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Luther Burbanl,: Middle School

F.xeculive Stnmnmrv of Action Plan I+rl~posal

Ihc Lt,thcr llut’i~mk N liddlu ,’:,chapel ,.~mmmtlity ha~, I~c~’~1 ;~’tl’,’t’}v ~’tl;’;I,~,-".] i,1 id,.’~:tff’.’v!i’

barriers to student achievement and writing ;in Action Plan to address them as parl oI" the

Immediate lnterventionlUnderperforming Schools Program. WestEd. ot0r external evaluator.

with the principal and leadership team conducted an intensive review of the obstacles to

improving student performance as measured by the SAT9 and reflected in API rankings. The

resulting Action Plan addresses three priority areas that must be addressed to support student

success: language arts, mathematics, and a supportive school community. Underlying all areas is

a need for higher expectations for student achievement and behavior for all students.

Reading: We chose reading as the first priority area because only 27% of our students

are reading at grade level, and only 37% are scoring at grade level in language. Reading acros.,,

the curriculum was set as a school priority to improve student achievement and also to give all

teachers a common focus for professional development. In addition to having all teachers trained

and coached in teaching reading in their content areas, some hmguage arts teachers will receive

specific training for reading remediation and enrichment classes in which students will enroll in

addition tO their regular language arts class: SRA Corrective Reading (based upon success in

other programs we reseamhed) for sludents scoring below the tenth percentile on the SAT9,

Reading 180 (currently available in Ihe school, but not being consistently used) for students

scoring between the eleventh and twenty-fifth percentile, and Strategic Literacy Initiative for

students scoring in the top 30 percentiles. Special education and ELL students will be included in

the intervention classes in addition to their daily language arts class. The district Bilingual

Education and Language Academy (BELA) will provide training ,’rod professional coaches 

teachers working with ELL students. Weekly professional development and collaboration

meetings to support teachers in teaching reading will provide a common base for all teachers.

and will allow the integration of a writing program (such as Six Traits Writing, currently being

considered) in the second .,,,ear. The cost of professional development, a coach, and colhtbt,’ation

time will approximate S 100,000 of II/USP funds in addition to district and grant funding suppt~rl.

Malhematic.,;: Only 32% percent of our students are performing at grade level in

mathematics, as measured by the SAT9. As with language arts, there has been no consistently

used program in place during this school year. and no consistent alignment of instruction tc~

I

DOE 00034416



standards. In 2001-2002, stuff will implemem tile dislrict-adopted n~athem;uics program,

;lil~"illlg CLIII LCI.liLIII|. II}~’,LlllL’ll’q} [||ltl J’~’~.’~.~,tllCfll {t) ",l,llltl,llti’, .,1, L Jr ,il~.l .,~ ]L’IIL’~."

tneL,.I weekly III ’..’l;IdE levels ~ll~d dcpartmen( [¢;lll]S h) d~Tv{’l{~p inte~l’;Ih.’(I M;indald.~-i)asc’d le.~.n~

;llld a.",;S’,.:.~S their m’iplen1¢nl,:,Ition based upon samples of student w{}rk. Teachers will select and

use c{)ininon ;issessmel’~ts to diagnose student needs and inform mstructiorL atld will be triuncd in

and will implement differenuated instruction. Lowest-performing students will be placed in an

’additional math course (such as Pathways, being pursued through \VestEd; program to 

determined no later than August, 2001 ). Summer school and after-school math programs will be

aligned with the standards-based curriculum and offer remediation and enrichment. The school

will provide appro×imate[y S50,000 from matching funds for materials, training, coaching and

planning time. The school is pursuing participation in an Eisenhower gram administered by it.~

ll/USP External Evaluator, \VestEd, to support teacher training. During the second year, teachers

will refine their skills through additional professional growth strategies (e.g., case study method).

School community ’.rod cullure: Because of high staff turnover and feelings of

instability, the Action Plan addresses building a stable community to support student learning:

,, Consistent application of academic expectations: Standards-based curriculum will be

implemented, and teuehers will be expected to differentiate instruction to remediatc the

low-performing students and enrich high-performing students. Smaller class sizes i~ sixth

grade will allow teachers to individualize instruction for entering students.

Communication with families about curriculurn and student performance will be

strengthened.

¯ Consistent applicatio,a of discipline standards: A school-wide discipline plan. including

consequences and positive reinforcement, will be consistently implemented by all staff.

¯ Coordination of student support services: Current services such as the After School

Learning Program. Gear Up, Peer Resources, and others will be coordinated; a He:~lthy

Start grant has been applied for. Parent liaisons from predominant ethnic groups will

provide additional ’outreach for academic support and to improve attendance.

¯ Building a sense of eommunily: The school will begin development of programs, ritual.,,

and traditions to involve students, staff, families and ccJmmu,~ity with the school.

¯ Proli~ssional community: Teachers will work togetl~cr to develop a strong pml’essmnal

community of learners to support one a~mther in t’:fising student achievement.
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Part 1. Governing Board Policies

A. gdmol, and dislriet-whle h:wrier~;:

[.uthcJ Bumank Nliddlc .%cil¢~,~i ha:~ a d~vcrse popul:mon of (~7 ~radc ~-h .~iudcnis inCladmL_’

32.5% LEPINEP, I0.8% special education, 06.7% economically disadvantaged, 2.0% GATE and

66.2% on free or reduced-price lunch; the school serves three large housing pro.leers. Average

daily attendance is 95.3%, and optional enrollment is 35.8%, Burbank is an ethnically diverse

school; specifics of the student population by grade, cthnicity and gender are provided in I11e

table below.

Total L OW AA C J K AI F ONW DS M/F

Number % % % % % % % % % % %

Grade06 202 35.1 2.5 20.3 12.4 0.0 0.0 0.5 10.4 18.8 0.0 53.0/47.0

Grade07 234 32.1 6.4 17.5 17.5 0.0 0.0 0.0 16.7 9.8 0.0 52.6/47.4

Grade08 251 36.3 3.6 16.3 20.7 0.0 0.0 0.0 11.2 12.0 0.0 51.8f48.2

Total% 34.5 4.2 17.9 17.2 0.0 0.0 0.1 12.8 13.2 0.0 52.4/47.6

Total# 687 237 29 123 118 0 0 I 88 91 0 360/ 327

During the last four years, there has been high turnover in staff including several principals,

assistant principals and interim administrators; the school operated for much of this year with

several positions unfilled: assistant principal, counselor, librarian, technology teacher and Iwo

classroom teachers. A large number of teachers, including the entire seventh grade staff, is new

to Burbank within the last two years, and most have minimal experience. The high turnover in

teachers and site leadership has led to a sense of instability expressed by staff, students and

parents, and is reflected in the instructional program. Summary of disaggregated data in the

table below (matched SAT9 test scores for 1999 and 2000 in NCEs) indicates weaknesses 

reading and mathematics schoolwide.

Read i Read Read Diff. Math Math Math Difference

Count NCE NCE (Signif*) Count NCE NCE (SignificmW.’)

99 00 99 O0

School 5~ 138.0 39.5 1.5’ 513 42.8 I 43.9 I I.l*

G,’ade 6 172 i 35.2 36.9 1.6" 176 39.6 J44.5 I 4.9*

Grade 7 185 i 37.9 38.2 .3 189 44.2 143.3 [ -.9

Grade 8 143 !41.4 44.3 2.9* 148 44.7 j 44.0 J -.7

Af. Am J 66 1 28. I 28.5 .4 71 29.2 j28.7 I-,5

Chinese 117 { 47.3 50.0 2.7* 118 611 162"1 IlO
Filinino 69 145.3 45.5 ,.1 71 47.5 146.7 l-.8

DOE 00034418



257 I
256 IFern:tic.,, ! 250 38.7 39.S I.I 41.3 [ 42.9 ] 1.6:~

ELL i 174 29.4 31.8 2.5* 180 !36.7 141.0 14.3"
SPED 129 18.7 4.0

27.3
22.7

’ 30.3 3.0*SeE 1324 3311
25.5 126.o 1.5
29.2 133.7 I 4.5" i

Major barriers to student success have been identified in I,tnguage arts and mathenlatJcs, but

Ihe school also sees a need to build a strong, stable community Io support student learning.

Language arts: Currently only 27% of sttldents schoolwide are at or above the 50~’ percentile in

readittg, and only 37% are at or above the 50’l’ percentile in language arts, ~ls measured by the

2000 SAT9. Barriers identified are as follows:

¯ Lack of a reading and langu;ige arts program aligned with standards that is used

consistently throughout the school;

¯ Lack of ongoing assessment and the ability to use assessment results to inform instruction

and implernent appropriate interventions: and

¯ Lack of appropriate training for staff in teaching reading.

Mathematics: Currently only 32% of studenls are at mr above the 50’h percentile in m:tthematics

as measured by the 2000 SATg. Barriers identified are as follows:

¯ Lack of :t mathematics program aligned with standards that ix used consistently

throughout the school;

¯ Lack of ongoing assessments and the ability to implement appropriate intervention and

differentiated instruction;

¯ Lalck of qualified, experienced mathematics teachers at the school.

Schtml community :rod culture: Diversity, poverty and instability h~tve presented many

ch:tllenges to the new administration. Barriers identified are as follows:

¯ Low expectations for student achievement and beh~vior:

,, Lack of coordination and consistency among school programs to support student

learning-
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, Lack of a strong, inter:~cfi\’e and stable professional communiw within tt~e school t~)

support one annd~er in improvine student learning;

. [.,z,..l., ,Of I},llC~,l ,lllLl ’,-~)flllllLllli[~ ilI\~)]VClIIL~II[ (’,~ ~LII)llOll ",LLI~ICtZ[ ~,LI~.L.’C:~:,

District-wide barriers: In a self-study, the district identified tile followin~ barriers 1(3 succc~;~;

for students across the district in I[/USP schools:

¯ ][/USP schools experience an unusual].v high rate of Leacher arid administrator turnover

and an unusual lack of highly qualified, fully crcdcntialed teachers.

, The district does not provide the support necessary to train staff to deliver and coordinate

curricula that meel the conlent standards.

¯ Centralized services are poorly coordinated to provide support for ll/USP schools.

¯ The district lacks clear, consistent policy for instructional practices and programs qo serve

English Language Learners.

¯ District coordination of cate~orical funds lacks tile flexihilitv and consistency necess:irv

for school sites Lo make informed decisions and carry out programs.

B. Strategies to overcome barriers

Language arts:

¯ Standards-based curriculum: Staff will implement tile district-adopted language arts

program (McDougelI-Liddell), aligning curriculum, instruction and assessment 

standards. Staff have already begun the process of familiarizing themselves wilh

language arts standards, and are assessing current program and practice, identifying gaps

and overlaps, and ensuring that materials (e.g. leveled reading material.~) will be avail.’lblc

to all language arts toacbers by August 2001 to implement a standards-based curriculum.

Teachers will meet weekly in grade levels and department teams to develop standards-

based le, ssons and assess their implementation based upon samples of studenl work. In

addition to training and collaboration time for all teachers, professional developmem and

planning for volunteering teachers will be provided through II/USP flmds ($30,000).

¯ Readinll instruction across the curriculum: All staff" will he trained to teach rcadin,_,

across the curriculum, and :viii be expected to implement what alley have learned. A

lhcn’acy program coach will bc hired to train and coach teacher.,; in all content areas in Ihc

leaching of reading, including best practices .’rod analysis of snudcnt work, I’~.’using

5
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particularly tm differentiadn~ instruction to meet the diverse needs of tl~¢ studcm.s. :\

protocol for ptlrtlolios with reprcscntative samples ol smdcnl work will be developed

,!~H’HI~: III,.’ [’i|’:-.~ \’";tl’ 311"I i:’,ll:]C,’;~,’-’~’,!~’~l ~h’,.’ :,cC:.;rld ’,’L’:Ir !:’~ :]:!:.2dl!ICnt Sttl~.l~1! pr(’.’21’’’.~ ’.9. ,!!!

subject :trea.~ In the second year, a WI’IUIlg D’ogranl such a,; "’Six "l’ratts" wd] bc

implemented ,rod supported.

Interventions tin addition to reading instruction for all students across the curriculum.t wi!l

bc provided for students [is needed, and taught by language arts teachers:

All students scoring below the 10’h percentile on Ihe SAT9 (including SDC students):

structured remedial class (e.g. SRA Corrective Reading, currently being investigated:

initial training before school in August and ongoing profession:~l development will bc

provided for teachers of these classes)

¯ Students in l 1-25u’ percentiles (including Special Education, SDC and ELL students):

Reading 180 class (currently at the school, but not consistently used; initial training

before school.in August will be provided for teachers of these computer-based classes)

¯ Students scoring in the 70-990‘ percentiles: opportunity to enroll in Honors Reading

(Strategic Literacy Initiative summer institute and four release days of training for

teachers, in partnership with the district)

¯ All teachers will teach reading across the curriculum to all students (initial training and

ongoing coaching through the district’s Bilingual Education Language Academy)

¯ ELL students: language arts and ESL ins(ruction daily. -

Resources for langtmge arL~;: The district, through its Bilingual Education/Language Acaclcmy

(BELA), will provide summer training for district schools, professional coaches. CLAD/SDAIE

training, and Strategic Literacy Initiative training. The school will provide a literacy coach

(approximately $65,000), and additional collaboration time for teachers to strengthen the

language arts program and their instruction. ESL categorical funds will be used to offer ESL

related activities, e.g., redesignation from LEP to FEP, English language proficiency testing

(LALARS), parent meetings, ESL programs and after-school tutori:tl programs for ELL students.

Selected language arts teachers from will be trained in Strategic Literacy Initiative. SRA

Corrective Reading and Reading l gO; Burbank is also investigating the use of teacher liicnlcy

networks (Reading Results for secondary teachers, and Second:lry Reading Success)
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Mathen~:ltics:

¯ St;md~lrds-I~ased curriculum: Staff v¢ill inlplcnlcnt the dislrlct-adoptctl m:lihcnl:~l~c,,

I~l’tl~ldlll I(’du’ll~t)L’ I, diiU[llsl~ ul.!l lt~ llhtl::. IItMIULLI~.~II ,llt~l ,I.n>,L",.~,IIIL’IiT (’p ~,[,llid,~ ~.j~

l\,[~Ilhc111,.~IIics and science toachers h:we :~h’eadv bcgufJ v,,orking lo~cther to fan~ili:~rjz,.’

fllemsel’,.’¢:’:, with mathematics standards :rod fnH’ncv,’orks, and :.tr’,.: :ts.scssing ¢urren!

program and pr;.’~ctice, identifying gaps and overlaps, ;.rod ensuring that materials will he

available to all mathematics teachers to implement a stai’~d:~rds-hased mathematics

curriculum and to all science teachers to support the integration of mathematlcs into

science cl,~sses. Mathematics and science teachers will meet weekly in grade levels and

department teams to develop integrated standards-based lessons and assess their

implementation based upon samples of student work, with reports of progress submitted

to the principal monthly. Approximately $15,000 from the IT/USP budgel will fund

additional before-class meetings for mathematics and science teachers to work tt~gcthcr t,~

build capacity in mathematics instruction.

, Assessment to drive instruction: Teachers will identify assessment measures to he used

consistently by grade level, and will designate a timeline for student ,~sses.~ment. Within ,~

week following each ,assessment, teachers will meet to review and analyze results, design

intervention lessons and strategies, and develop future lessons.

, Remedialion: Teachers, through the district’s Middle School Math program, will be

trained in and will implement remediation and enrichment strategies for use within their ~..

own classrooms. Lowest-performing students will be placed in an addition~d mathematics

course (program to be determined no later than August, 2001]. Summer school and after-

school math programs will be aligned with the standards-based curriculum: in addition to

remcdiation, the closes will offer enrichment and higher-order problem solving

opportunities for students. Burbank is pursuing the possibility of using WestEd’s Iv,,o-

year middle school curriculum. Pathu.ays to 41gebrtt ~md Geometry which integn~tes

technology and is designed to prepare undenlchievin~ students for high schoa~l algebn~

Restmre~ for numthenmlics: The school will provide matching ftltl(Is olSl(),t)00 Ior additional

materi:ds, $20,000 for initial training and ongoing suppnrt (e.g.. ct~achingL $2.000 for

conference ~ttendance and participation in training programs. ;rod $15.000 for option;d pl;u’ming

and professional development for volunteering malhem:~tics and science teacher.~. The schc~ol ~s

7

DoE 00034422



purstun~ participation ,n ;,n Eiscnhowcr grant aclministercd hv its Exlern;)l Evaluator. \’Ve~tEd. t,,

support training in teachin~ IO the standard.,.;. Burbank ,.’,’ill im,’il¢ r~ml’cs:,:ionals Irom the r, rlvat(,

~,CCbq ;llld I)i~i~er t’(jili’;lllnn I,~ d¢!YW, rY.ll’3!k’ [~L’ ~,I}I~(L"!;tI1LL ~[’ i~1,1[I~ ~ih,.[ .’.u lL:lh, ul [~)II;l’ ,ltlkik’lll,,

School cOIItlllltllily illlld c.’nlltlre:

Consistent application of ac.’ldemic expectations: Standards-based curriculum ’‘’‘’ill he

m’~plcmen[ed school-wide, with access for all students, and teachers will be Irained

through the district’s BELA and will be expected to differentiate instruction {use of

Schmoker model for Peer Coaching Study Teams) to support all students toward meeting

academic standards, A Learning and Behavior Compact is being developed conJointly hy

the Student Council, Union Building Committee, PTA and School Site Council to ensure

that the entire community is informed of expectations for students, parents and sial’f, and

that the parties agree to accept their responsibilities to support students’ success.

Home/school communication about academics, standards and student expectations will

be strengthened; conversations will be initiated at Back-to-School Night, and will be

ongoing through newsletters, student binders (homework assignments and completed

work) and parent conferences.

* Consistent application of discipline standards: Staff is currently developing ,’l school-

wide discipline plan consisting of behavioral expectations, consequences and positive

reinforcements. The plan will be adopted publicly in the presence of all sludenls, will he

signed by each member of the school staff, and will he posted throu~.hout the school.

Families will be notified of the plan. and staff will support it consistently d~roughout tl~e

school.

* Coordinalion of support services within the school and lhe community: School and

communily support services will be linked and coordinated: After School Learning

Program. Gear Up, Peer Resources, Bernal Hei£hts Neighborhood House, I leahhv

School =,nd otller pro=rams will support academic ;,chievemenl for eligible studcms. (The:

school has also applied for a Heahh Start granl to provide additional services and

coordinate and support existing ones: notification expected May 153 Parent liaisons will

I’m sou=.ht who speak the major lan,:guages m the sch(ml: tl~e>’ will provide outre;ich and

atlenlpl to improve sludcnl ;,lllendance.
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Building a sense of comnu, nity: Tile school will begin development of rituals and

imdilions 10 .<upporI a sense of community among staff, students, families :rod

L’l)llill~lllti|)’ lltClltl’)t:t.’~. "]’Itth ~ill iI~C]tldC ,~),]ch CVClllq it:’, l’~.’(.ZqII;ll" t.ulltlr:lllthcMc :i,;,,.~!i!~,hll~!.

concerts, Back-lo-School Night. F:mtily Learning. Ni~hi.~ (MalhlS(:iencc. LanL-’t)agc

Arts/Social Studies, Physical Educataon), honor roll receptions, .awards assemblies, st~ci;d

events and school dances.

Professional c(tmmunity: Teachers will work together in grade level and departmental

groups weekly to internalize and apply state content and teaching standards. New

teachers will be reentered by more experienced leachers. Funding will be provided for

teachers to atlend conferences and workshops in order to grow professionally.

District-wide barriers:

¯ Human Resources Department (HR) will hire, recruit and retain highly qualified teachet~

with special emphasis on areas of need, i.e., inath, science, special education and English

as a second language for the II/USP schools. HR will distribute staff as needed. The

district will implement the Teacher as a Priority Grant of $1.230,670. just reccived, to

provide special incentives in II/USP schools.

¯ Currictilum, Instruction and Professional Development Department in collaboration with

Research Planning and Evaluation will provide prc-service professional development for

administrators/teachers to analyze their SAT-9 content clusters, identify areas of need,

and align their curriculum with the standards and assessments. The district will invest

resources to help schools with their literacy needs.

¯ The Superintendent is reorganizing the central office structure and pelsonnel so that

services will be delivered more efficiently and functions that can be handled at the site

will be given to them. New managers will be accountable for improving services.

¯ Bilingual Education/Language Academy (BELA) will provide professional development

to teachers and administrators at the II/USP schools with the greatest numbers of English

Language Learners to support them in implementing the English Plus instructional

strategies consistently. BELA will provide better access to relewmt ELL dat:~ inchldin[.’

the new ELD assessment to guide instruction.

DOE 00034424



¯ II/USP schools will have more control over funds so they can cfl’ectxvely t;irget stratc,SLc

activities, ali,.,n ir~slrucliofl with standards and cwcrcom¢ barriers to student success.

U. Districl and schm)l crime statistics

Crime on school grot, nds during the last year were as follows: 2 instances of use o[

alcohol/drugs, 2 instances of possession of alcohol. I instmlce of possession of paraphcrnahu. 3

instances of assault with a deadly weapon, 12 instances of battery, 4 instances of possession of ~

weapon, I inmance of graffiti, I instance of theft. During the same year, there were 325 crimes

reported .’~t the middle school level in the district. The top three crimes reported :~t the middle

school level were [.58 instances of battery, 48 instances of possession of weapons, and 26

instances of assault with a deadly weapon. Since crime was not identified as a specific barter to

student achievement, no specific crime-abatement activities have been included in the school’s

action plan: however, a school-wide discipline plan is being developed and will be fully

implemented in the 2001-2002 school year. along with a program to reinforce desired behaviors.

The school has applied for a Healthy Start grant to connect the school and students more closely

with community resources and school-based support programs for students to address issues of

studenls’ health and safety.

D. SARC Conditions

The conditions listed below that are reported in the School Accountability Report Card relate

to the significant barriers to student achievement that were identified in tim extermd evalumors

initial report of findings. These conditions are directly addressed in the school’s action plan.

¯ Student achievement in and progress toward meeting re:lding, writing, arithmetic, and mher

academic goals;

¯ Any assignment of teachers outside their subject areas of competence;

¯ Cl:lssroom discipline and climate for learning;

¯ Teacher and staff training, an~l curriculum improvement programs;

¯ Quality of school instruction and leadership.

The other conditions that the school addresses in the School Accountability Report Card a.’,

requirctl by law have not been identified as harriers m stt,clcnt achievemenl n.." are being

addressed by the school district.

10
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E. Annual ~r(m’lh targets

[n each of file yc:..’; 20{12 ~md 2011~. I.ufl~cr thlrb:mk M.hlh’ yh,h~.d wiii (:~eet ~, cxc,:ed

I(~; school-wide growth larger on file state’s .,\cadenllc PcrforJl~ancc tndcx anti it,,, ~.),,,.’li~ I;~l~,..u 

for all numerically significant subgroups: African American. Asian. l lispanic, and

Socioeconomically Disadvantaged sludencs. The sLr;ltegics that Burbank will ilnplemcnl ,~

improve the schools’ reading, language, and math scores will affect swden~s at all ~radc level.,,

and in every classroom and will provide additional support for the lowest students in lan.~ua,.’e

arts and mathem.".tics. The strategies listed for School Community and Culture will help to build

a strong support system for all Burbank students.

F. Short-term academic growth targels

Because no consistent academic program in reading, language arts and manhematics ha,,

been in place, there is no school-wide baseline data at the local level. Teachers in all subject

areas will be determining at the beginning of the 2001-2002 school year tile formative

assessment instruments they will use for each subject area and grade level, and an asscssmcnt

time line. Assessment instrumenls will be selected following the teacher training during lhe

summer institutes and in August and will be appropriate to the grade level, subject and program

being taught. Assessments will provide diagnostic information in September, formative

information quarterly, and summativc information at year’s end. The goal is at least 3 NCEs

annual growth in students meeting grade level standards, with the grentes! growth in the lowest-

performing students. Specific benchmarks, targets and time lines will be determined by the staff

based upon the instruments chosen and the diagnostic assessmcn[ scores of the students.

The district assesses all sixth grade students in mathematics; in spring 2000, 38.4%

scored "developing," 39.7% "basic skills." 18.7% "effective," and 3.2% "accomplished." Our

goal is to have greater percentages each year in thc "effcctivc" and "accomplished" ranges. The

district a~esses all scvcnth grade students in writing. At Burbank 3.5.9% ofstudcms scorcd a 3

(passing) on tile 6-point rubric: 30.5% scorcd 4; 8.g% scorcd 5; 1.0% scorcd 6. Our goal is 

have grcatcr percentages each ycar in progressively higher catcgorics. The district ;isscsscs :111

eighth gradc students in science. In spring 2000.49ch, of Burbank eighth graders passed. Our

goal is Io have a larger proportion of stttdcnls passing thc test in each sttcccssivc year.
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DOE 00034426



(;. ~hmitorin~ o1’ tile iml)lenlentation of tile Attire1 Plan

:\dll11111~,lr’,lllOP., ’:l;ll’l’ ll1(’ll!b~’l".; 3rl(! lllcnlhcr~ ~I the lhrct’ .\Ctl~lll Pl~trl "[’~t’,;}, l’reco,,

(I.~Ill~LI;I.~C l\rls, l\’lalhcltt;|lics. Schot~l COlnlllUnlly ;llld Cudturc) will n~unJtur Ih¢: Ilnl~k.’l|l~:iH:lll,~n

of the Action Plan ;uld reporL monthly to die School Silo Council Iwhich serves as the Acuon

Team). The slnfl will continuously track individual sludent pro~,ress and will assess tile ,succe.~s

of the intervention pi’o;I’aills at quarterly staff meetings. Results of periodic assessn’lcnl of

studcn¢ pro~,rcss in readin~ and mathematics will be monitored by lanBua;e ;Iris, mathematics,

ESL and Special Education department heads and reported to the principal. As written in the

professional development components of the Action Plan, teachers will meet weekly in ~radc

level and department ~.roups in a continuous improvement cycle of assessin; student work and

refinin,.’ the instructional program ~md their tcachin~ slrateo.ies based upon perceived ~ludcn~

needs; documcnlation of idcnlilied needs, remediation plan and student pro=ress Lnw;u’d ~oals

will he submitted by each teacher to the principal. The principal will also monitor

implementation of standards-based lessons and differentiated instructional strategies through the

teacher ev~lluation process and classroom observations. The Action Team/School Site Council

will conlinuc to oversee implementation of the plan at its monthly meetings. Ongoing meetings

with community (Parent Institute. parcndprincipal forums) will serve to inform the comiT~unilv

of pro~.rcss and provide community an opportunily to di:flo,~ widl the school administriltion

about the plan’s implcrncntadon. Accountability and support for overall progress of the plan will

bc provided through Luther Burbank’s continuing contract witlt its ][IUSP external cvaluator.

WcstF.d. A WestEd cvaluator will mcct with the administration and members of the Action

Team, review sludcnt achievement data, and observe in classrooms al least qtmrterly in each of

the next lwo school )’c:~rs to cnsui’e that the implementation of activities is occurring in a timely

fasbion and is affecting student achievement as dcsircd. Rcsults oi’ the reviews will he presented

Io lhc full staff and the School Si~c CouncillAcdon Team with recnmmenda|ions.

12
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Part II. Parental and Commttrfily Involvement

:~. l)’aL-ql|t.;l] ;llld t’tllllnlllllit’¢ 1"o112 ill de’~’vh~pnlt’nt and inlplomenl’dim~ nf .~ctinn lq:m

IJ~IIqIIU.; 3;1d CtHIIIlltHtll.~ IllCllll )cl’.s, I")rOvldC(l inlorlll;.tllOll Lo Ih~ [’xlt.’lil;tl l:\’~t~tt,il~tl ;II’),~U~

current (.-(mditions and barriers to student achievement through several focus .~r(~ttl)S. 

Parent/Principal Forum attended by approximately fifty parents, and ;i Conuuunuty l:ortlln

attended by approximately fifty parents and community mclnhers. Pat’cnts also participatcd )n Ihc

School Site Council. which also served as the II/USF Action Team, and on the School

Community and Culture Task Force. The Action Team met twice a month during the II/USP

process to discuss the work of the task forces and modify and approve the plan to date. Parents

also generated and will continue to work on ideas for the school’s site plan. which contains

activities particularly designed to increase parental support for student learning including Back-

to-School activities. Family Learning Nights. honor roll receptions and awards assemblies.

In the next two years, parents will continue to be involved in the implementation of the plan.

They will help plan and attend the Principal/Parent forums that will take place twice each .vc:tr

and provide an opportunity for parents to dialog with staff. The School Site Council/Action

Team, which includes parent representatives, will continue to be the clearinghouse for changes Lql

the plan and will be responsible for aligning resources to support the plan.

Part llI. Fiscal Management

A. Allocation of ll/USP with matching funds and resources

II/USP funds will support improvements and interventions in language arts through the hiring

of a literacy coach (up to S65,000 and benefits) whose function will be to train teachers across

the eurrieuluni in best literacy practices and coach them in their classrooms to implement the

strategies they have learned. Teachers will be provided with collaboration time dunng extended

hours filndcd by If/SUP (S30,000 and benefits). It is our expectation that approximately 10 of 

core teachers will choose to work three additional hours each week to align curriculum,

instruction and assessment to standards; engage in additional training; provide additional stTpon

for students: devise integrated lessons: plan for differentiated instrt, ction: and revise the lilct’.,t’v

progr:tm based on analysis of student work to increase progra,n effectiveness. Also Io stnpl"Oal

literacy, approximately S 10.000 of II/USP will be t,scd to purch:tsc mater0als for rctl’tetlial and

13
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CllllcIinieJlt classes in re,~ding: diaL,,nostic rcadin~ asscssment.~, SRA Con’ccuve Readin~

inaleri~fl~,, additional Readm,_, 1~() m’atcnals, and ,Strate.,_,ic Liter:~cv Inifi;~uve m:ileii:,ds, nnd

Simil:tr cxpcndntures from school matching funds will support trainin,~ and mtcrvcmion

pro~r:mls in n1:tlhelllatJcs, and provide funds for leachers to visit exemphuy progr~mls at~d itltend

trainings linked Io fl~e ]IIUSP Aclion Plan.

Addilionally, IIIUSP funds will provide consultants: ongoing Conlract with \VestEd.

Burbank’s F--×tenlal Eva]uator (S I0,000), and consultams as needed to support teacher training 

literacy and mathen’mlics ($10,000).

This budget is based upon anticipated receipt of $200 per student. If the amount of funcling

allocated by d~e state is less than S200 per student, expenditures in each budget category will be

reduced proportionally.

1~. IAnk hudget to overcoming barriers

A major barrier to student success in both language arts and mathematics is lack of alignmem

of CtHTen~ curriculum, instruction and assessment around standards, and inability of teachers to

provide appropriate and differentiated instrt~etion based upon assessment of student work. The

II/USP budget locus upon building capacity ~tmong teachers to teach to the standards in their

core academic area, and building capacity of all teachers LO teach reading in their conlem area.

The budget provides ~raining, support, coaching and accountability for teachers to implemem

bes~ practices in literacy and mathematics in ~heir classrooms. It also allows them collaboration

time to develop professional communities to support one another in raising student achievement.

C. Expendi(ures do no! exceed avail,hie hinds

Expenditures do not exceed available funds, and are matched with olher funds current Iv in

the school budgel. Malching funds will lower class size in s~xth grade tt~ allow teachers to

differentiate and individualize instruction I’or entering students: additional fullds will pmvitk’

teacher extra service, training and materials in core academic ~treas, p:micularly mathcma~ic.~

14
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Part IV. School Staffing and Managenlent

I Grade ’l’eacher.,~ on "l’eachers u’ithol=t :t NIl. of addill()n:lJ :lie,is ltl Ntk le;IcJlcr~, ;rilhnm-

stalf teaching vahd mttltiple authorization, e g ,CI..AI), addlllOll;.ll :lreas ()1

COre subject or single I]CLAD, SpEd. math (nU. aulhOrlZ;ItlOll I ~C¢

currlctllum. subject credential sczcnce (sci J. langua,_’e sr, ccific area~ h.,;ted

arts (la), XClCl:tl ~.ttldiesl ~;s) Ill llrevicpd,,.; C(}lllllln)

6’l’ grade 4 0 0

7" grade 4 I I-M I-M

t~" grade 7 2 2-BCLAD. I-Sol. I-M I-Sci, I-M

6-8 4 0 4.SpEd 0

6,7 I 0 I-M 0

7,8 I 0 I-M 0

Teachers by core academic subject area include Language Arts: I I leachers (90%

credentialed); Mathematics: l0 leachers (90% credentiated); Social Science: I I teachers {100%

credentialed); Science: 10 teachers (90% credentialed). There is an overlap as most teachers h:we

core classes.

B. Specific strategies to address lack of certificated/qualified teachers

As described in section I.B. above, the district Human Resources Department (I’[R) will

hire, recruit and retain highly qualified teachers with special emphasis on areas of need. i.e..

math, science, special education and English as a second language for the II/USP schools. At the

school site, strategies arc included in the Action Plan to retain qualified teachers cun’ently at

Burbank and to support teachers new to Burbank. Teachers will meet weekly to support one

another in irnproving student achievement, and will become a profe~ional learning community.

New teachers will be mentored by more experienced te;lehers, :rod the PAR pl’ogmm will

continue to support new teachers. The optional ,,q,h hour" of paid profe~,sional development inav

serve as an incentive for qualified teachers to remain at Burbank. Of the three teachers curl’entlv

t
lacking a credential, one will no longer be at the school next .year: the remaining two arc in the

process of completing reqtfircments for their credential at a ne:trbv ttnivcrsitv
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C. Professional development phms for all teachers

All teachers ,.,.’ill receive u’aimng and coachin~ iz~ Icachi,~g rc:Jdi~l.~ acre,,,, IhC cusr~uh,):

bC((’,r,.? ’.,’l|~ I I’r:£!~l"g I1~ \....L ’l t,:~cher~ of!heI.lr~n-,r~ I’~c:ldhl!! 010011‘‘’," ’,vi ii h,~"Ir;I. ’.’d :H’ul

co;.~chc,,l Ihroughoul lhe ,,e:tr Ihrotloh the Slr;.|lcgj¢ Lcarnill,~ Inlli[lli‘‘’C. Te:~,..;hcrs usu’~g ~t~c ,:i Ihc

two remedi~fl reading programs wi]l receive training :is needed. M~thcrnatics teachers ’,,,’ill bc

trained through the Eisenhower grant (if funded); a cadre of teachers will attend math u’aining

through the Urban Systemic Program. The school is also investigating participation in other

models to support best practices teaching (e.g., case study me~hod sponsored by WestEd).

A ,,Tth hour" of teacher time Monday-Thursday each week ‘‘‘‘,ill be devoted to prol’cssional

development and collaboration. At least one meeting weekly ‘‘,,’ill focus specifically on language

arts/reading, one on math/science, one on student support. Meetings will be used for lesson

development, .’malysis of student ‘‘york and other assessment results, t,se of assessment rcsuhs to

inform instruction, and other student support aclivities. An optional paid "8~h hour" of teacher

planning time will be available to volunteering teachers for addilional planning and professional

development in language arts/reading and matldscience.

D, Alignment oi" professional development Io core content standards and stnndards-l)nsed

instructional mnterials

Work had begun this year in language arts, mathematics, social science and science to

familiarize staff with the sumdards and to assess tile current program for alignn~nt with

standards to determine gaps and overlaps in current practice. Needs for additional materials and

training for teachers are being determined so they can be remedied; all components will be in

place for implementation of programs aligned with standards by August 2001.

Ongoing professional developmem and teacher collaboration time are specifically for tl~e

purposes of strengthening teaching to the standards: developing standards-based lessons.

analyzing and assessing student work. providing remediation and enrichment, and using

assessment to inform instruction. Couches in bod, language arls and mathemaucs will support Ihc

professional development of teachers with whom they ~,’e working.
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E. Alignment between student neecls based on clara and pr~Jl’es.siou:d develnpmcnl

As measured by the 2000 SATg. only 27% oI’ stuclenls scored at or above the" ~0’~’ r~erc.~:f,.uk.

::~ r’.-’:IcliIL’_’, 77’i in l:in,.,u:L,.,,: ;in,l ?’2¢; la Ii~:i~h. All pr~l’c.~iol],,l d;!’.clopill~:Ii: I,:.~,m~ L’n ,u~’ l,..j~,.,

focused on rcachn~ across the curriculum, re:~ding ialerventions for low-perforndn~ .’~tLzdClllS ’,ii1d

language enrichmenl for high-performing students, and implementallon of a strong slandards-

based mathematics curriculum integrated with science instruction.

San Franclsco Unified School District’s disaggregalion of lhe SAT9 data indicates th.’~I in

past years lhe lowest quartile students lend to grow significantly in bolh math and reading the

longer the students remain at Burbank; however, scores of sludenIs in lhe upper two quarlile~

tend to decline signifieanlly in both areas the longer the students remain at Burbank. For this

reason, professional development and programs will include not only intervention strategies foJ

low-performing students, but also enrichment strategies to be used wilh students l~rformin~

above the 50"’ percentile.

Part V. Curriculum Management

A. Set of instructional materials aligned to state core content standards for each student

SFUSD policy and practices are designed to ensure thai each studcnl has a complete set

of instructional materials aligned Io the state core conical standards. For gradcs K-g, Ihe SFUSD

Board of Education adopts instructional materials from those adopted by Ihe Stale Board of"

Education according to the cycle established by the stale. A process is uscd to ensure that

membel~ of the school communily have Ihc opportunity to participate in Ihc review and decision

for adoption and that the selected matcrials are aligned with State Standards and Frameworks.

When there is a new adoption, materials are purchased centrally for each K-8 sludcnt bascd nn

the enrollment data for that school, using district funds, in subscquent ycars, principals request

additional materials for incm~ed enrollmcnl, or, if materials have been losl or damaged, the

school purchases additional materials from site budgets or lost texlbook funds. Tim principal

maintains inventories and dctcrmincs Ihat there arc adequalc instructional m~,terials for each

student.
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C. Local l|oar(I selects instructional matcri+’ds aligned to state standards for grade 9.12

Not applicable to this grade 6-8 school.

D. Addrms lack of instructional materials

All required state-adopted materials are currently in place; teachers are in the process of

identifying supplemental materials (e.g., leveled reading materials, math and science equipment)

for purchase prior to the start of the 2001-2002 school year.

E. Use of state and local assessments to modify instruction/improve student achievement

Current state assessment is SATg. In the past, it has not been used at Burbank to modify

instruction; professional development time is being set aside al the beginning of the 2001-2002

school year for teachers to perform a cluster analysis to assess program strengths mid weakncsscs

and to modify programs and instruction accordingly.

District assessments consisl or" the Integrated Willing Assessment administered to all

seventh graders, a mathematics assessment administered to all sixth ~raders. and a science

assessment administered to all eighth graders. Because of the high turnover of administrators and

teachers at Burbank the last several years, no systematic process has been in place to use

assessment results to inform instruction. Professional development time is being set aside to

assess results of th~c local measures immediately following receipt of student scores in order to

modify programs and instruction.

Because them has been no consistent instruction all-ned to standards throughout the

school, there has been no school-wide process in place t’o use local assessments to modify

instruction, ahhough some such use ol’assessment results arc used in individual classr<,mnm.

During the 2001-2002 school year, all teachers will mcct weekly m their -radc level groul+S :rod

weekly m their department groups for purposes of demgning inslruction, ;k’~sessmg sludent

performance, designing intervemton and enrichment activities and modifying instruction based
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upon assessment results. As part of this process, tcachcrs will determine c~,rly m the school vc:~r

which assessmcnl mslrumenls will he used in each subject arc;i ~ll each grade level: resuils of

lhcsc (,grce-~Jpon ~ixscs:;mcnls will he lhe basis of the pr%,rilin an;lly,;,’~ ’l’,’;,’i]er,~ will :d,,,

analyze studem work; in the second ),ear. student will develop portfolios (,i’ their work ,Jl all

conical areas as a means of documenting and assessing d]eir progress.

F. Use nf disaggret~nted data on student achievement to set short- and long-term goal

San Francisco Unified School District provides the school with results of the SAT9 and

district writing, malhemalics and science assessments disaggregated hy ethnicity, gender.

Limited English Proficient, and Economically Disadvantaged. Data were used in devising Ihis

Action Plan focusing on reading across the curriculum, a strong inte-_rated mathematics program,

and remediation and enrichment in both reading and mathematics. Longitudinal disaggregatcd

data will condnue to be used to assess growth, successes and areas of concern as the result of

implementing this plan.

In addition to there being no consistenlly-used curriculum aligned to standards in place al

Burbank, there are no processes for teachers to use data fi’om aligned assessments to set goals or

measure progress toward goals. The purpose of the weekly grade level and weekly departmenl

meetings next year is to engage all staff in assessing student work as compared )o standards, in

order to inform insmaction and enable all students to move toward standards. Early in the school

year. teachers will be determining assessment instruments and assessment timelines for

formative purposes; following each agreed-upon assessment, teachers will collaborate m

determine remediadon, enrichment and maintenance strategies for students. Professional

development in differentiated instruction will support their meeting die needs of individu;,I

students. Assessment instruments will vary. depending on the course taught; for example.

remedial reading programs will use buih-in assessments, m,lthcmatics prognlms have

assessments lied to teaching units, and other courses will use portfolios wilh rubric-based

assessments.
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C~dilornla D~l~artmen( o1" Educalion
EtlLlC;:lll)Ul gtlpl)i~rl ,¢c Nelworks Dlv=s,)n

ll/(.]~[ I [hJd.,_’¢l Apphl.’allOn l(~r .~lal¢ Fu,ds

School Site Implementation Grant Budget

immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

Name of Distrtcl:: San Franosco Un0he0
COS CGde: 68478

Name of School: Luther 8urDank Hndclle School
CDS CoOe: 6059877

School Contact Person: John A. Hlchaelson, Principal

SACS Resource Code: 7255

SACS Revenue Code: 8590
student)

Non-SACS Income Account Code: 8590

Pubh,: Schools ,\cct~un(abilitv ,Act of IO99 f:urm 

IPhone: (415)469-4547

FAX: (415)586-5217 XE-mad: SFJAH@aol.com i]

(From 1999-00 CBEOS)

(Up to $200 per

School Enrollment:_702 ..
Cost per student: _$200

~ACSuqction
Cooe

Object Code

1000

1104

Description of Line Item

Certificated Personnel Salaries

Extended hours

Amount of
II/USP Funds

Requested

65,000

Amount of
Matching
Funds &

Source Code

2000 Classified Personnel Salaries

30,000

6S,000 (15)

30,000 (17)

3000 Employee Benefits

309g Benefits 16,975 16,975 (15)

4000 Books, Materials, Supplies
8,425 8,425 (15)

Services and Other Operating
Expenses
(Including Travel & Direct Costs)

SO00

5803 Consultants (including WestEd)
I 20,000 20,000 (IS)
i
(

6400 Capital Outlay (Equipment) ;

7310 Indirect Costs !

Total Amount of II/USP Funds Requested
i 140,400

Total Matching Funds & Source Codes
140,400

Nole: If the amounl of fun(lin~ allocated lw the Slate is less lh:m $200 per sludcnt, expendllurcs at; " :h

hudgel category will be reduced prol~orlmn;dly"
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Public Schools Accountabilil\’ Acl (,i’ 199~ l"(~rnl 
IIIUSP lJud.~cl ..\pphca mn hlr Slalc Fund.,

School Situ [mplementation Grant Budget

[mmediate intervention/Underperforming Schools Program-State Funds

Fiscal Year 2002-2003

Name ol O~stnct: San Franosco Umhed
CDS Code: 68478

Name of School: Luther BurDank f4idOle School
CDS Code: 6059877

School Contact Person: John A. f’hchaelson, Prinopal Phone:(415)469.4S47

FAX:(4t5)586-5217
E-maih SFJAM@aoI.com

SACS Resource Code: 7255 School Enrollment: 702 (From 1999-00 COEDS) 
SACS Revenue Code: 8590 Cost per student: _$200 (Up to $200 per :
student)

NOn-SACS Income Account Code; 8590

~ACSI Object Codeugction

I

r
Description of Line Item

3000

Amount of
ZZ/USP Funds

I
Requested

65,000

30,000

Amount of
Matching
Funds &

Source Code

1000 Certificated Personnel Salaries 65,000 (15) :

1104 Extended hours 30,000 (17)

2000 Classified Personnel Salaries

Employee Benefits

3099 Benefits 16,975 ! 6,975 (15)

4000 Books, Materials, Supplies 8,425 8,425 (15)

SO00 Services and Other Operating
Expenses
(Including Travel & Direct Costs)

5803 . Consultants (including WestEd) 20,000 20,000 (15)

t
Capital Outlay (Equipment)6400

7310 Indirect Costs

Total Amount of II/USP Funds Requested 140,400

Total Matching Funds & Source Codes
t40,400

Nole: if Ihc amounl of fundin~ alloc:=(cd by Ihc Slalc is less Ihun 5200 per sluclcnl, cxpcntlilur~,~- ....
in each b,cl~cl CalC~ory wil] bc rcduccd proportionally.
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I{POll ( "erli[]cal(,(I l’t’r.s,mwl .~al;I rie~

! lsrE Literacy Specialist Isahlry up t(} $65.(1001 I~csr~onsfl~ilih,..s It) include Ihc foIhlxx lll~,

¯ \\;(>rk with teacl~in,., staff on implementalio~l t;l l;m-ua~e at’Is >,ltlntlards ;icro~s 

curriculum, including alignment or curriculum, mstruetmn and assessment

¯ [)cn’loilstratc model lessons using best practices in literacy in teachers’ classrooms nero.’,:.

the curriculum: provide coaching and support as teachers implement new strategies

¯ Support teachers in using results or assessments in literacy to inform instruction

¯ Monitor and document progress of teachers in implementing a standards-based lite~:~cx’

program, and best literacy practices across the curriculum

¯ Provide logistics support in literacy: organize training, structure use orlcacher

collaboration time, collect data for evaluation of II/USP I:mguagc arts component

Teacher Extra Service (12011 hours @ $25 = $30,000; approx. 10 of 22 core le,ld~ers)

Teachers will use time to

¯ Work in grade-level and department groups to align curriculum, instruction and

assessment around standards, devise integrated (language arts/social science,

mathematics/science) lessons, and plan for differentiated instruction

¯ Review regular student assessment results and evaluate effectiveness of instructional

stralegies used to increase student succcss: revise program accordingly

¯ Identify students whose needs are not being reel. devise and implement interventions

¯ Participate in addilional professional development in specific arcas to improve student

achievement as identified in the Action Plan

3000 Eml)ioyee Benefils ($15,000)

Provide benefits for I FIE Literacy Specialist and Teacher Extra Service. as outlined abnv.J

4000 Books, Maleri:fls, Supplies ($10,400)

¯ Diagnostic readin,, assessments

¯ SRA Corrective Rcading materials

¯ Readin- 180 materials

¯ Slriltcgic Litcr:~cv hliliallve materials, including leveled rcadin,- materials ;~cross II~t:

curriculum
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, Math :~nd literacy support materials

5011() (..’onsldl:int.~ [$20,0001

¯ Wc,~li..d II/USF cv,Ilu:L(~,i I’."3 ]0.0001

¯ Mathen~atlcs specialist to provide training/coaching (S5.000i

¯ Reading specialist to provide training ($5.000;

The budget for the second year is expected to be fairly similar.

Note: If tile amount of funding allocated by the state is less tha)1 S200 per student, e.~pcn(liiu]’es
in e~ich budget category will be reduced proportionally.
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CalilbmJa Depann~:m of Education Public Schools Ac¢ou.tability Act nf I~),),) Form .I

Educmi(m Sllppnrl & Nct~.vorks Di~ isio. IbC’SP Budget App]icmion l’or Slato Fund.~

District Tmplementation Grant Budget
Tmmediate Tntervention/Underperforming Schools Program-State

Funds
Fiscal Year 2001-2002

I
NameofOls~ct: San Francisco Unified School District
COS Code: 38-68478-0000000

Oistrict Contact Person: ~ l~one:4 I. 5 241-6454 ~ E-mail: rkhanna@muse.

Dr. Ritu Khanna~ FAX: 241-6035 ~ sfusd.edu

SACS Resource Code: 7255 Partldpating School(s) Enrollment: 3 ~ 3/4 (From 1999-00
caEDs)
SACS Revenue Code: 8590 Cost per student: * (Up to S200 per student)

Non-f~l, CSZncomeAcCou~code: 8590 *some used $168~/scudenl:, some.$200,/sl:udenc

u~C~e Object Code Amount of Amount of
ion Description of Line Ztem IZlUSP Funds Hatching

Requested Funds ̄
Source Code

1000 Certificated PersGnnel Salerien 504, [34 744.46 I,
([,g,xs,I7,S3CP)

2000 Classlflod Personnel Salaries 71,130 5 7, "~9 3

;([, 9, 15 ,~. 7, SBCP)

3000 Employee kneflta 105,405 13 7, L "~ l

(L,LS,L7,Lg,~6)

J 4000 Books, Materials, Suppllen 12.~, 0 L 1 ~. 71,375

(l,L5,26)

SO00
234,490

Services and Other Op4ratlng
~nses
(Including Travel ̄  Direct Costs)

I

6400 Capital OuUay (Equipment)

7310 Zodirect Coats

Total Amaunt of ZZ/LISP Funds Requestod

Total Natclll~g Funds ̄ S~urce Codes

LL,950 L5,!55

,(t,26)

L,052,120

L,226,412

NOTE: This budaet oacle is the District’s a0areQate budaet of all
oartlcioatina schools. (See Instructions for clarification.)
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Calitbmia Dep.’mmcm o f Education
Educa(ton Support & Networks Division

Public Schools Ao;ounmbility Act of 1~)9L) Form 4
ll/l..;SP Budgc~ Applica(ton for Stole Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2002-2003

Name ofOlstncc: San Francisco Unified School DL$cricc
COS Code: 38-68478-,)000000

II q
District Contact Person: Dr. ~£Cu Khanna ~ Phone: 4[3 _’4[-o454| E-mall:rkhanna,.:mu~c.

I
B

FAX: 24t-6035 Isfusd.,edu , i
SACS Relleurce Code: 7255 Participating School (s) Enrcdlment: S, $74 (From 19gg-00
CBEDS)
SACS Revenue Code: 8590 ~ COst per student . *_.~_._._(Up to $200 per stuqent) 

,=some used $[68/sCuctenc,some psecl ~ZUU/SCuJ.entNmt-SACSZncomeAccountCode: 8590 as per ~D~ advice CO external evaLuat:ors.

’ ’ II Amount of AmountObject ¢ocle
Oesolption of Line Ztem TI/USP Funds Matching

Funds

1000

2OOO

3OOO

4OOO

SO00

Certificated Personnel Salaries

CJassifled Personnel Salaries

503,0L3 734,839

tl,9, l.~, l.,. ~,26)

83,433 70,482

(1,9, 15,17, S3C, P)

Employee Stmeflts l [ O, 454 L43,59 [

Rooks, Materials, Supplies

i(1,15,17,26,~3CP)

81,41.1 149,605

(L, LS,26,SBC?"

Service= and Other Operating
Expemle=
(Zndudlng Travel & lrndlrect Costs) 2S9,934 [00 ~047

6400 Capital Outlay (Equipment)

Total Amount of G/USP Funds Requested

Total Matching Funds

(L,15,L7,.~:~"

6,950 15,165 ~ 1,_’6.~

NOTE: This budoet oaae is the District’:; imareoate laudoet of
pll oarticioatinq schools. (See Instructions for clarification.)
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