fa
01 -02 San Francisco Unified

- Luther Burbank Middle

e o
DOE 00034409



Form 1

Saepanmant A Zagcanon
L Za Cover Pige

cakfcrma
Nenverks Srhice

Zaugaton Suocur 3rd
diate Intervention/Underperforming Schools Program
(11/USP)
DISTRICT APPLICATION FOR FUNCING
FOR ALL SCHOQLS

Imme

School Reform Assistance Office
Education Support and Metworks Division
California Department of Education

721 Capitol Mall. 3rd Floor

Sacramento, California 95814

Mail original Action
Plan and three
Capies o

Postmarked no later

than Tuesday,
May 15, 2001

Application information: Comolete for LEA submitting aoplication for funding.

part I
Name of Lacal Educational Agency (LEA): | Total Grant Amount Requested for al!
ias . is schools:
§an Francisco tnified School Dist. oY 200102 51,052,120
FY 200203 $_1.043,195
12-Digit County/District Cade: Dates of Project Duration:
July 1, 2001 to June 30 2003
-68478-0000000 ' .
38-68 0 Date of local goveming board approval:
May 8, 2001
“District District N
Superintendent ARLEYE ACKERMAN Contact Person; _RLTU_ KHANA
SueR
Address: 555 Franklin Street Address: 555 Franklin Street
City: San Francisco | Zip: 94102 City: san Francisco| 7ip: 94102
Phone: Uﬁ}jl{,lgl Fax; 241-6012 Phone:241-6454 £-mail: :khanna@muse.;:‘:sd.edu

partli: Signature (s.g:mre must be original. Please.use blug ink.)

ndent and Governing Board

The Superinte e
n on behaif of all princip included in the

application sig

Arlene Ackeraan , . )
Prnted or Typed Name of Superinterfdent  Date Sign, fiendent

sy il Avans X A,

jiil wyans Q&LQ JU e pd

- 7 4
Printed or Typed Narme of Board President Date ;.gmmd of Board ijem

etni——
DOE 00034410




" California Department of Education Form 2
Education Support and Networks Division Schoo!l Cover Page

Immediate Intervention/
Underperforming Schools Program (1II/USP)

SCHOOL APPLICATION
For I1I/USP Funding

Part |._Application information: Complete for school submitting agglication for funding.

Name of Applicant School: Total School Grant Amount Requested:
Luther Burbank Middle School
FY 2001-2002 $.140,400
FY 20022003 $_140,400
14 Digit County/District/School Code: Dates of Project Duration:

July 1, 2001 to June 30, 2003

6059877
External
Principal: John A. Michaelson Evaluator. Sheila Weiss
Address: 325 La Grande Avenue Address: 730 Harrison Street
City: San Franciscof Zip: 94112 City: San Francisco| Zip: 94107

Phone: 415~469-4547| Fax: 415-586=5217 | Phone: 415-565-3000 E-mail:

Part il: Sigo_mura g% natures must be original. Please use blue ink.) :

The Principal and the External Evaluator submitting the application sign on behalf of all
staff and parents/community members.

é/o!

John A. Michaelson

Printed or Typed Name of Principal Date ture of Principal Date
Lt Ed
Printed or Typed Name of Extemal Evaluator's Organization '
~ . K P * - . I ,
Sheila  iterSS Rl Lo

Printed or Typed Name of External Evaluator Date  Signature of External Evaluator

18

DOE 00034411




Form 3

Action Plan Team Members’ Signature Page

The following members of the Action Plan Team certify involvement in the
development of the schaol’s Action Plan, as required by leqislation and

outlined in these Guidelines.

II/UsSP

Typed or Printed Name and Position Signature Date
Extemal S o4 n 'Silvi r \L‘ "4 (ZSE, . /¢ /¢
Evaluator: Wes t ¢l < LS leer /€ / &/

Qo A Micwacsen Trimeom!

il 4 )’)’lccéu/-f:— Y /7 Jei

Urém I _“a\!c\\m@‘ﬁ«d'ﬁiwy/}%//cé ‘//z", //"/
A A

Voo - L g
st R b Gluff

’ .
. ';-,g,'w_ d‘:'.'\ ‘//5/'6'/'

oS AN @éﬁuz, STl |

U A 42 o)

g //K/I'W@JZ‘ SIAF L

,Z/Lﬂ-—c-ﬂ / ‘““{’5 él//zé/

Urishy Haste  sra

(il 4-2-0)

M4 C:LEIL%} Pé‘/iéz - Fapent

Lzt £ ey G278

| Z0MB06s SAYASALE, v

0 _5—/777.{%/(/’};’\ -2 -cf

\J‘Z TR \/A,;Q Cwm;

As needed, please dupilicate this form to accommodate the names and signatures of additionat

Action Plan Team Membes.

DOE 00034412



Form3

Action Plan Team Members’ Signature Page
II/USP

The following members of the Action Plan Team certify involvement in the
deveiopment of the school's Action Plan, as required by legisiation and
outlined in these Guidelines.

Typed or Printed Name and Position Signature Date

External - i .

Evaluator: A S ('OMANEAT FQLO‘N

1 B 7 _

X MRl ines  (pragt ) $5C mendec A 7/&7/7 40500 1
e . Pl 7 _
IS INNA LA Tk, do2g. 0/

. i

J

" Janes Vou picy .315‘_,‘;'\ :%-M«/%‘f— [-35-0f
l
0oty Besoag, @ Shrdiat| Dt :\/6 o 4-25-c

OWR o Sounche e UG bty doisendlerpapse
lievne4 Fwymlég!‘ Sh/u't'f—\ [/\pm'\m/] w ‘4 ’ZC/D‘

As needed, please duplicate this form to accommodate the names and signatures of additional
Action Plan Team Members.

£ ; .

ih@%ﬂm

’ 7 v T
A ienandd Action o Honpees : Heeseer lee, (Ao Wod6s, AND
/1 " . . N . - e ’” ':,” 1,- s ',‘.'
WG s‘.y/hnj (fe (BrIS Acrow Y i 10 S T FRESINTED
US o f[IDA/ _1_/‘_. /"7()0/' IN Do, B THE [M/Sﬂ.-('/F/L:b PHEE CeFeEE 0

; .

: ‘ P4 R
tWoe BT0d As's 8ce TR 207 GNTENTS

(enre. A

DOE 00034413



H/USPE Action Plan for Luther Burbank Middle School
San Francisco Unified School District
May 2001
Action Plan Table of Contents (Checklist)

Executive Summary: Our barricrs, population, proposed interventions and expectations  p. |

Part L.Governance

A. School and district barriers p. 3
B. Strategies 10 overcome barriers p. 5
C. District and school crime statistics ) p. 10
D. SARC (conditions and actions) p. 10
E. Annual growth targets p.
F. Short-term growth targets p.
G. Monitoring of the Implementation of the Action Plan p. 12

Part IL Parental and Community In¢olvement
A. Parental and community role in development and implementation of Action Plan p. 13

Part . Fiscal Management

A. Allocation of [I/USP with matching funds and resources p. 13
B. Link budget to avercoming barriers p. 14
C. Expenditures do not exceed available funds ) p. 14

" DOE 00034414



Part IV, Personnel Management

A Numberpereeatige oG canried wachvn by core academnie areas and st ievel e,

B. Speaific sirategics o address lack of certificated/yualified teachers p.
C. Proiessional development plans for all teachers P
D. Alignment of professionai development to stundards and instructional matcrials p.
E. Alignment between student needs based on data and professional development p.

Part V. Curriculum Management

A. Availability of instructional materials for each student p.

B. Schools possess K-8 materials adopted by State Board of Ed p

C. Local Board selects instructional materials aligned to state standards for grade 9- 12

D. Address lack of instructional materials p
E. Use of state and local assessments to modify instruction/improve student achievement P

F. Use of disaggregated data on student achievement to set short- and long-term goal  p

|5

17
.18
1§
.18
18
.19

DOE 00034415



Luther Burbank Middle School
Executive Summary of Action Plan Proposal

I Luther Burbank Middle School community has heen seuvely enzaged in ISR
barriers (0 student achievement and writing an Action Plan to address them as pant ol the
Immediate Intervention/Underperforming Schools Program. WestEd. our external evaluator,
with the principal and lcadership team conducted an intensive review of the obstacles to
improving student performance as measured by the SAT9 and reflected in API rankings. The
resulting Action Plan addresses three priority areas that must be addressed to support student
suceess: language arts, mathematics, and a supportive school community. Underlying all areas is
a need for higher cxpectations for student achievement and behavior for all students.

Reading: We chose reading as the first priority area because only 27% of our students
are reading at grade level, and only 37% are scoring at grade level in language. Reading across
the curriculum was set as a school priority to improve student achievement and also to give all
teachers a common focus for professional development. In addition to having all teachers trained
and coached in teaching reading in their content areas, some language ans teachers will receive
specific training for reading remediation and enrichment classes in which students will enroll in
addition to their regular language arts class: SRA Corrective Reading (based upon success in
other programs we researched) for students scoring below the tenth percentile on the SATI,
Reading 180 (currently available in the school, but not being consistently used) for students
scoring between the cleventh and twenty-fifth percentile. and Strategic Literacy Initiative for
students scoring in the top 30 percentiles. Special cducation and ELL students will be included in
the intervention classes in addition (o their daily language arts class. The district Bilingual
Education and Language Academy (BELA) will provide training and professional coaches to
teachers working with ELL students. Weekly professional devclopment and collaboration
meetings 1o support teachers in teaching reading will provide a common base for all teachers.
and will allow the imegration of a writing program (such as Six Traits Writing, currently being
considercd) in the sccond vear. The cost of professional development. a coach. and colluboration
time will approximate $100,000 of 11/USP funds in addition to district and grant funding suppon.

Mathematics: Only 32% percent of our students are performing at arade level in
mathematics, as measurcd by the SAT9. As with language arts, there has been no consisiently
used program in place during this school year, and no consistent alienment of instruction (o
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ctandards. 1o 2001-2002, staff will implement the district-adopted mathematics program,
aligaung curneuiunn imsncton and asessment o standards Ml and scienge acker will
meet weekly mgrade fevels and deparunent feams to develop integrated standards-based lessans
and assess their implementation based upon samples of student work. Teachers will select and
Use common assessments to diagnose student needs and inform struction. and will be trned in
and will implement diflerentiated instruction. Lowest-performing students will be placed in an
additional math course (such as Pathways, being pursucd through WestEd; program 1o be
determined no later than August, 2001). Summer school and after-school math programs will be
aligned with the standards-based curriculum and offer remediation and enrichment. The school
will provide approximately $50.000 from matching funds for materials, training, coaching and
planning time. The school is pursuing participation in an Eisenhower grant administercd by its
1JUSP External Evaluator, WestEd, to support teacher training. During the second year, teachers
will refine their skills through additional professional growth strategies ( e.g., case study method).
School community and culture: Because of high staff turnover and feelings of
instability, the Action Plan addresses building a stable communily 10 support student learning:

o Consistent application of academic expectations: Standards-based curriculum will be
implemented, and teachers will be expected to differentiate instruction to remediate the
low-performing students and enrich high-performing students. Smaller class sizes i sixth
grade witl allow teachers to individualize instruction for entering students.
Communication with familics about curriculum and student performance will be
strengthened.

« Consistent application of disciplinc standards: A school-wide discipline plan, including
consequences and positive reinforcement, will be consistently implemented by all staif.

o Coordination of student support services: Current services such as the After School
Learning Program, Gear Up, Pecr Resources, and others will be coordinated: a Healthy
Start geant has been applicd for. Parent liaisons from predominant cthnic groups will
provide additional outreach for academic support and to improve attendance.

« Building 1 sense of community: The school will begin development of programs, rituals
and traditions to involve students. staff, families and commwmity with the school.

o Professional community: Teachers will work together to develop a strong protfessional
community of Jcarners to support one another in rising student achievement.

“

DOE 00034417




Part 1. Governing Board Policies

A. School. and district-wide harriers:

Lother Burbank Middle Schooi has a diverse population of 637 grade o- students mcluding
32.5% LEP/NEP, 10.8% special cducauon, 66.7% economically disadvantaged. 2.0% GATE and
66.2% on frec or reduced-price lunch; the school serves three large housing projects. Average
al enroliment is 35.8%. Burbank is an cthnically diverse

daily aendance is 95.3%, and option

schaol; specifics of the student population by gradc. cthnicity and gender are provided in the

table below.

Total L ow aAA C

Number % % % % % % % % P % A
703 124 00 00 05 104 188 00 353.0/470

175 17.5 00 00 00 167 98 00 526/474
163 207 0.0 00 0.0 112 120 00 SL8/482
170 172 00 00 0.1 128 132 00 524/474
(23118 0 0 1 8 91 0 360327

J K Al F ONW DS M/F

1>

[

(93
A
£ n

Grade 06 202 A
Grade 07 234 A
Grade 08 251 363 3.6
Total % 345 42

Total # 687 237 29
During the last four years, there has been high turnover in staff including several principals,

(V3
(18]

assistant principals and interim administrators; the schootl operated for much of this yecar with
several positions unfilled: assistant principal, counselor, librarian, technology teacher and two
classroom teachers. A large number of teachers, including the cntire seventh grade staff. is new
to Burbank within the last two ycars. and most have minimal cxperience. The high turnover in
teachers and site leadership has led (o a sense of instability expressed by staff, students and
parents, and is reflected in the instructional program. Summary of disaggregated data in the

table below (matched SAT9 test scores for 1999 and 2000 in NCEs) indicates weaknesses in

reading and mathematics schoolwide.

Read |Read [Recad | Diff. Math | Math | Math | Difference |
Count | NCE | NCE | (Signif*) | Count | NCE | NCE | (Significant) |
99 00 99 00
Schoal 500 380 |39.5 |1.5* 513 41.8 439 | 1.1¢*
Grade 6 172 352 {369 |1.6* 176 39.6 445 (49*
Grade 7 185 379 (382 (.3 189 44.2 433 |-9
Grade 8§ 143 | 414 (443 [2.9* 148 447 440 (-7
Al. Am 66 128.1 {285 |4 71 29.2 287 |-35
Chincse 117 473 1500 |2.7* {18 61.1 62.1 1.0
3 7 475 1467 | -8

Filipina 69 453 |45.5
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e 4—

Lalino [lo6 332 353 |22+ 169  [356 1384 |28- I
Other | 62 370 1370 !: 64 M0 1390 |00

Moap\W ' . )

CCancastim 20 L K 0 PaaT o 04T i ;
i Males D250 1372 1390 o 157 42 HY T :
[Females 1250 1387 1398 |11 356|413 {429 1167 i
ELL 174 1294 1318 ]2.5* 180 367 [41.0 [43°

SPED 29 1187 1227 140 3] 255 260 |5

SCE 324 1273 1303 [3.0* 311 202|337 |45

Major barriers to swudent success have been identified in language arts and mathematics, but

the school also sees a need to build a strong, stable community to support student learning.

Language arts: Currently only 27% of students schoolwide arc at or above the 50" percentile in
reading, and only 37 arc at or above the 50" percentile in language arts, as measured by the
2000 SAT9. Barriers identified arc as follows:
o Lack of a reading and language arts program aligned with standards that is used
consistently throughout the school;
» Lack of ongoing assessment and the ability (0 use assessment results to inform instruction
and implement appropriate interventions: and
¢ Lack of appropriate training for staff in teaching reading.
Mathematies: Currently only 32% of students are at or above the 50™ percentile in mathematics
as measured by the 2000 SATO. Barriers identified are as follows:
*  Lack of « mathematics program aligned with standards that is used consistent)y
throughowt the schoot;
* Lack of ongoing asscssments and the ability to implement appropriate intervention and
differentiated instruction;
e Lack of qualified, experienced mathematics teachers at the school.
School community and calture: Diversity, poverty and instability have presented many
challenges to the new administration. Barriers identified are as follows:
* Low expectations for student achievement and behavior:

¢ Lack of coordination and consistency among school programs to support student

Jearning:
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o Luack of a strong, interactive and stable protessional community within the school o
support one another in improving student learning;
o Lk of parcan wd commmmity invalvenient to suppert student suceess,
District-wide barriers: In a sell-study, the district identified the tollowing biriers (0 success
for students across the district 1n [[/USP schools:
+ IVUSP schools experience an unusually high rate of tcacher and administrator turnover
and an unusual lack of highly qualified. fully credentialed teachers.
¢+ The district does not provide the support necessary to train staff 1o deliver and coordinate
curricula that meet the content standards.
¢ Centralized services are poorly coordinated to provide support for 1I/USP schools.
o The district lacks clear, consistent policy for instructional practices and programs io serve
English Language Learners.
»  District coordination of categorical funds lacks the flexibility and consistency necessary

for school sites to make informed decisions and carry out programs.

B. Strategies to overcome barriers
Language arts:
¢ Standards-hased curriculum: Staff will implement the district-adopted language arts
program (McDougell-Liddell), aligning curriculum, instruction and asscssment 1o
standards. Staff have already begun the process of familiarizing themselves with
language ants standards, and are assessing current program and practice, identifving gaps
and overlaps, and ensuring that materials (e.g. leveled reading materials) will be available
to all language arts teachers by August 2001 1o implement a standards-based curricuium.
Teachers will meet weekly in grade levels and department teams to develop standards-
based lessons and assess their implementation based upon samples of student work. In
addition to training and collaboration time for all teachers, professional development and
planning for voluntecring teachers will be provided through 1/USP funds (S30.000.
* Reading instruction across the curriculum: All staff will be trained to teach reading
across Lhe curriculum, and will be expected to implement what they have learned. A
literacy program coach will be hired to train and coach tcachers in all content areas in the

leaching of reading, including best practices and analysis of student work, focusing
5
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particularly on differentiating instruction to meet the diverse nceds of the students. A
protocol for portfolios with representative samples of student work will be developed
during the Lirst vear and implemented the second vear o document stadent progress ol

subject arcas. [n the second year, o wriung program such as “Six Traus” will be

implemented and supported.

Interventions (in addition to reading instruction for all students across the curriculum) will

be provided for students as needed, and taught by knguage arts teachers:

All students scoring below the 10 percentile on the SAT9 (including SDC studenis):
structured remedial class (e.g. SRA Carrective Reading, currently being investigated.
initial training before school in August and ongoing professional development will be
provided for teachers of thesc classes)

Students in 11-25" percentiles (including Special Education, SDC und ELL students):
Reading 180 class (currently at the school, but not consistently used; initial training
before school-in August will be provided for teachers of these compuler-based classes)
Students scoring in the 70-99™ percentites: opportunity to enroll in Honors Reading
(Strategic Literacy Initiative summer institute and four release days of training for
teachers, in partnership with the district)

Al teachers will teach reading across the curriculum to all students (initial training and
ongoing coaching through the district's Bilingual Education Language Academy)

ELL students: language arts and ESL instruction daily. .

Resources for language arts: The district, through its Bilingual Education /Language Academy
(BELA), will provide summer training for district schools, professional coaches. CLAD/SDAIE
training, and Strategic Literacy Initiative training. The school will provide a literacy coach
(approximately $65,000). and additional collaboration time for tcachers to strengthen the
language arts program and their instruction. ESL categorical funds will be used to offer ESL
related activities, e.g., redesignation from LEP to FEP, English language proficiency tesling
(LALARS), parent meetings, ESL programs and after-school ttorial programs for ELL students.
Selected language arts teachers from will be trained in Strategic Literacy Initintive. SRA
Corrective Reading and Reading 180; Burbank is also investigiting the use of teacher literacy

networks (Reading Results for sccondary teachers, and Secondary Reading Success).

6
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Mathematics:

o Standards-hased corriculun: Saaft will implement the distnct-adopted mathemattes
program (Glereoe ), adignimg cocului mstiocion atnd assesstient o stndaids
Mathematics and science teachers have already begun working together o tamilianze
themselves with mathematics standards and frameworks, and are assessing curren!
program and practice, identifying gaps and overlaps. and ensuring that materials will be
available to all mathematics teachers to implement a standards-based mathematics
curriculum and to all science teachers to support the integration of mathemaucs into
science classes. Mathematics and science teachers will meet weekly in grade levels and
department teams to develop integrated standards-bascd lessons and assess their
implementation based upon samples of student work, with reports of progress submiued
to the principal monthly. Approximately $15,000 from the II/USP budget will fund
additional before-class meetings for mathematics and science leachers (o work together to
build capacity in mathematics instruction.

»  Assessment to drive instruction: Teachers will identify assessment measures (o be used
consistently by grade level, and will designate a timeline for student assessment. Within a
week following each assessment, teachers will meet 0 review and analyze results, design
intervention lessons and strategies, and develop future lessons.

¢+ Remediation: Teachers, through the district’s Middle School Math program. will be

trained in and will implement remediation and enrichment strategics for use within their  »

own classrooms. Lowest-performing students will be placed in an additional mathematics
coursc (prograin 10 be determined no later than August, 2001). Summer school and after-
schoo! math programs will be aligned with the standards-based curriculum: in addition to
remediation, the classes will offer enrichment and highcr-order problem solving
opportunities for students. Burbank is pursuing the possibitity of using Wes(Ed's two-
year middle school curriculum. Pathways 1o Algebra and Geometry, which integrates
technalogy and is designed to prepare [mdcruchicving students for high school algebra.
Resources for mathematics: The school will provide matching funds of $10.000 for additional
materials, $20.000 for initial training and ongoing support (¢.g., coaching), $2,000 for
conference attendance and participation in training programs, and $15.000 for optional planning

and prafessional development for volunteering mathematics and science teachers. The school s

/
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pursuing participation n an Eisenhower grant administered by its External Evaluator. WestEd, (o
support training in teaching to the standards. Burbank will invite professionals from the privare
secterand higher cdueanon i demonsrate the rmportanee o aatdiing soenos o tlie didens
School conmmunity and culture:

+  Consistent application of academic expectations: Standards-based curriculum will be
implemenied school-wide, with access for all students, and teachers will be trained
through the district's BELA and will be expected to differentiate instruction (use of
Schmoker model for Peer Coaching Study Teams) to support all students towurd mecting
academic standards. A Learning and Behavior Compact is being developed conjointly hy
the Student Council, Union Building Committec, PTA and School Site Council 10 cnsure
that the entire community is informed of expectations for students, parents and staff. ind
that the partics agree Lo accept their responsibilitics to support students success.
Home/school communication about academics, standards and student expectations will
be sirengthened; conversations will be initiated at Back-10-School Night, and will be
ongoing through newsletters, student binders (homework assignments and completed
work) and parent conferences.

» Consistent application of discipline standards: Staff is currently developing u school-
wide discipline plan consisting of behavioral expectitions, consequences and positive
reinforcements. The plan will be adopted publicly in the presence of all students. will be
signed by cach member of the school staff, and will he posied throughowt the school.
Familics will be notified of the plan. and staff will support it consistently throughout the
school.

» Coordination of support services within the school and the community: School and
community support services will be linked and coordinated: After School Learning
Program. Gear Up, Pecr Resources, Bernal Heights Neighbarhood House, Healthy
School ind other programs will support academic achievement for eligible studenis. (The
school has also applied for 4 Health Start grant to provide additional services and
coordinate and support existing ones: notification expected May 15.) Parent tizisons will

be sought wheo speak the major languages i the school: they will provide outreach and

attempt 1o improve student attendance.
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Building a sense of community: The school will begin development of rituals and
iraditions 10 support i sense of community among staff. students, families and
communty members. This will include such events i regular culturat/theme assembhe:,
concerts, Back-10-School Night, Family Learning Nights tMath/Science. Language
Arts/Social Studies, Physical Education), honor roll receptions, awards assemblies. social
cvents and school dances.

Professional community: Teachers will work together in grade level and departmental
groups weekly to internalize and apply state content and teaching standards. New
reachers will be mentored by more experienced tcachers. Funding will be provided for

reachers to attend conferences and workshops in order to grow professionally.

Districl-wide barricrs:

o Human Resources Department (HR) will hire, recruit and retain highly qualified teachers
with special cmphasis on areas of need, i.e., math, science, speciil education and English
as a second language for the [/USP schools. HR will distribute staff as needed. The
district will implement the Teacher as a Priority Grant of $1.230,670, just reccived, 1o
provide special incentives in [I/USP schools.

Curriculum, Instruction and Professional Development Department in collaboration with
Rescarch Planning and Evaluation will provide pre-service professional development for
administratorshcachers to analyze their SAT-9 content clusters. identify arcas of need,
and align their curriculum with the standards and assessments. The district will invest
resources to help schools with their literacy necds.

« The Superintendent is reorganizing the central office structure and personncl so that
services will be delivered more efficiently and functions that can be handled at the site
will be given to them. New managers will be accountable for improving services.
Bilingual Education/Language Academy (BELA) will provide professional devclopment
to teachers and administrators at the [/USP schools with the greatest numbers of English
Language Learners to support them in implementing the English Plus instructional
strategies consistently, BELA will provide better access 1o relevant ELL data incluching

the new ELD assessment 10 guide instruction.
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« 1JUSP schools will have more control over funds so they can cflectively target sirmegic

activities. alien instruction with standards and overcome barriers to student suceess,

C. Bistrict and school crime statistics

Crime on school grounds during the last year were as (ollows: 2 instances of use of
alcoholidrugs, 2 instances of possession of aicohol, | instance of possession of paraphernaliz, 3
instances of assault with a deadly weapon, 12 instances of battery, 4 instances of possession ofa
weapon, | instance of graffiti, | instance of theft. During the same year, there were 325 crimes
reported at the middle school level in the district. The top three crimes reported at the middie
school level were 158 instances of battery, 48 instances of possession of weapons, and 26
instances of assault with a deadly weapon. Since crime was not identified as a specific barner (o
student achievement. no specific crime-abatement activitics have been included in the school’s
action plan; however, a school-wide discipline plan is being developed and will be fully
implemented in the 2001-2002 school year. along with a program to reinforce desired behaviors,
The school has applied for a Healthy Start grant to connect the school and students more closely
with community resources and school-based support programs for students to address issues of

students' health and safety.

D. SARC Conditions
The conditions listed below that are reported in the School Accountability Report Card relate
to the significant barriers to student achievement that were identified in the external cvaluator’s
initial report of findings. These conditions are directly addressed in the school's action plan.
e Student achievement in and progress toward meeting reading, writing. arithmetic, and other
academic goals;
e Any assignment of teachers outside their subject areas of competence;
e Classroom discipline and climate for lcarning;
o Tcacher and staff training, and curriculum improvement programs;
¢ Quality of school instruction and leadership.
The other conditions that the school addresses in the School Accountability Report Card i
required by L have not been identificd as barriers to student achievement or are heing
addressed by the school district.

10

DOE 00034425



E. Annual growth targets

In each of the vears 202 and 2003 Luther Hurbank Middle Sehool will tieet or eaeeed
erfarmance dndex and ity stowth Lwgets

s school-wide growth target on the state's Acadene P

for all numerically significant subgroups: African American, Asian, Hispanic, and

Socioeconomically Disadvantaged siudents. The strategics that Burbank will implement (o

¢, language, and math scores will affect students at all grade evels

improve the schools’ readin

and in cvery classroom and will provide additional support for the lowest students in language

arts and mathematics. The stralegies Jisted for School Community and Culture will help to build

a strong support system for all Burbank students.

F. Short-term academic growth targels

Because no consistent academic program in reading, language arts and mathematics has

been in place. there is no school-wide baseline data at the local level. Tcachers in all subject

areas will be determining at the beginning of the 2001-2002 school year the formative

assessment instruments they will use for each subject area and grade level, and an assessment

time line. Assessment instruments will be selected following the teacher training during the

summer institutes and in August and will be appropriate to the grade Jevel, subject and program

being taught. Assessments will provide diagnostic information in September, formative

information quarterly, and summative information at year's end. The goal is at least 3 NCEs

annual growth in students meeling grade level standards, with the greatest growth in the lowesi-

performing students. Specific benchmarks. targets and time lines will be determined by the staff

based upon the instruments chosen and the diagnostic assessment SCOTes of the students.

The district assesscs all sixth grade students in mathematics; in spring 2000, 38.4%

scored “developing,” 39.7% wpasic skills.” 18.7% “effective.” and 3.2% “accomplished.” Our

goal is to have greater percentages each year in the “effective” and “accomplished" ranges. The

district assesses all seventh grade students in writing. At Burbank 35.9% of students scored a 3

(passing) on the 6-point rubric: 30.5% scored 4; 8.8% scored 5: 1.0% scored 6. Our goal is o

have greater percentages each year in progressively higher catcgories. The district assesscs all

cighth grade students in science. In spring 2000, 49% of Burbank cighth graders passed. Our

goal is (o have a larger proportion of students passing the test in each SUCCESSIVE Yeilr.
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;. Monitoring of the implementation of the Action Plan

Admimstratton, <aff members and members of the three Action Plan Task Forees
(Language Arts, Mathemaues. School Commumity and Culturey will monitor the implementation
of the Action Plan and report monthly to the School Site Council (which serves as the Action
Team). The staff will continuously track individual student progress and will assess the success
of the intervention programs at quarterly staff meetings. Results of periodic assessment ol
student progress in reading and mathematics will be monitored by language arts, mathematics.
ESL and Special Education department heads and reported to the principal. As written in the
profcssional development components of the Action Plan, teachers will meet weekly in grade
level and department groups in a continuous improvement cycle of assessing student work and
refining the instructional program and their teaching strategies based upon perceived student
needs: documentation of identificd needs. remediation plan and student progress toward goals
will be submitted by cach teacher to the principal. The principal will also monitor
implementation of standards-based lessons and differentiated instructional strategics through the
teacher cvaluation process and classroom observations, The Action Team/School Site Council
will continuc 10 oversee implementation of the plan at its monthly meetings. Ongoing mectings
with community (Parent Institute, parent/principal forums) will serve to inform the communily
of progress and provide communily an opportunity to dialog with the school administration
about the plan's implementation. Accountability and support for overall progress of the plan will
be provided through Luther Burbank's continuing contract with its II/USP external evatuator,
WestEd. A WestEd cvaluator will meet with the administration and members of the Action
Team, review siudent achievement data, and observe in classrooms at least quarterly in each of
the next two school years to ensure that the implementation of activities is occurring in a timely
fashion and is affecting student achicvement as desired. Results of the reviews will be presented

10 the Tull stafl and the School Site Council/Action Team with recommendations.
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»art I1. Pavental and Community Involvement

A. Parental and community role in development and implementation o Actian Man

Parents and community members provided mtormation to e Lxternal Bvicuaton avous
current conditions and barriers to student achicvement through several focus groups,
Parent/Principal Forum attended by approximately {ifty parcnts. and a Communuty Forum
atiended by approximately fifty parents and community members. Parents also participated m the
School Site Council. which also served as the [1I/USP Action Team. and on the School
Community and Culture Task Force. The Action Team met twice a month during the II/USP
process 10 discuss the work of the task forces and modify and approve the plan to date. Parenis
also gencrated and will continue to work on ideas for the school's site plan, which contains
activities particularly designed to increase parental support for student learning including Back-
10-School activities, Family Learning Nights. honor roll receptions and awards assemblies.

In the nex! two years, parents will continue to be involved in the implementation of the plan.
They will help plan and atend the Principal/Parent forums that will take place twice each year
and provide an opportunity for parents to dialog with staff. The School Site Council/Action
Team, which includes parent representatives. will continue to be the clearinghouse for changes Lo

the plan and will be responsible {or aligning resources (o support the plan.

Part I1I. Fiscal Management

A. Allocation of II/USP with matching funds and resources

[/USP funds will support improvements and interventions in language arts through the biring
of 4 literacy coach (up to $65,000 and benefits) whose function will be to train teachers across
the curriculum in best literacy practices and coach them in their classrooms to implement the
strategies they have learned. Teachers will be provided with collaboration time during extended
hours funded by 1/SUP (S30,000 and benefits). It is our expectation that approximately 10 of 22
core teachers will choose to work three additional hours cach week to ulign curriculum,
instruction and assessment 1o standards: engage in additional training; provide additional suppon
for siudents: devise integrated lessons: plan for differentinied instruction; and revise the literacy
program based on analysis of student work 1o increase program cflectiveness. Also to support
fliteracy, approximately $10.000 of 1/USP will be used to purchase matersals for remedial and
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enrichment classes in reading: diagnosue reading assessments, SRA Corrective Reading
materials, additional Reading 180 mitersals, and Strategic Literacy Initative matenials, and
feveled reading matenials o suppont reading seross the curriculum,

Sinilar expenditures from school matching funds will support training and intervention
programs in mathematics, and provide funds for teachers to visit exemplary programs and attend
trainings linked 1o the IIFUSP Action Plan.

Additionally, II/USP {unds will provide consultants: ongoing contract with WestEd.
Burbank's External Evaluator ($10,000), and consultants as nceded to support teacher training in
literacy and mathematics ($10,000).

This budget is based upon anticipated receipt of $200 per student. If the amount of funding
allocated by the state is less than S200 per student, expenditures in each budget category wili he

reduced proportionally.

. Link budget to overcoming barriers

A major barrier to student success in both language arts and mathematics is lack of alignment
of current curriculum, instruction and assessment around standards, and inability of teachers ta
provide appropriate and differentiated instruction based upon assessment of student work. ﬁlc
I/USP budget focus upon building capacity among teachers to teach 1o the standards in their
core academic area, and building capacity of all teachers to teuch reading in their content urea.
The budget provides training, support, coaching and accountability for teichers to implement
best practices in Jiteracy and mathematics in their classrooms. It also aljows them collaboration

time to develop professional communities to support onc another in raising student achievement.

C. Expenditures do not exceed available funds

Expenditures do not exceed available funds, and are matched with other funds currently in
the school budget. Matching funds will lower class size in sixth grade 1o allow cachers 10
differentiate and individualize instruction for entering students: additional funds will provide

teacher extra service. training and materials in core academic arcas, particularly mathematies.
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Part IV, School Staffing and Management

Ao Number/pereentage of fully certified teachers by core academic arvi and grade love

Girade ‘Teachers on Teachers without s | No. ot addinonal aveas of | Nu. teachers without |
statf reachng valid multiple authonzavon. e.2 ,CLAD. | addinonad areas of {
core subject or single BCLAD. SpEd. math (n). | authorizauon isee
curriculum. subject credential science (scin. Janguage specific areas listed

arts (1a), socul studdiestss) | previous column

6" yrade | 4 0 0

™orade |4 | I-M I-M

8" grade |7 2 2-BCLAD. 1-Sci. I-M 1-Sei, 1-M

6-8 4 0 4-SpEd 0

6.7 l 0 | I-M 0

7.8 ! 0 l 1-M 0

Teachers by core academic subject area include Language Arts: 11 teachers (90%
credentialed); Mathematics: 10 teachers (90% credentialed); Social Science: 11 teachers (100%
credentialed); Science: 10 teachers (90% credentialed). There is an overlap as most teachers have

core classes.

B. Specific strategies to address lack of certificated/qualificd teachers

As described in section I.B. above, the district Human Resources Deparument (HR) will
hire. recruit and retain highly qualified teachers with special emphasis on areas of nced, i.c.,
math, science, special education and English as a secand language for the LI/USP schools. At the
school site, strategies are included in the Action Plan to retain qualificd teachers currently at
Burbank and to support teachers new to Burbank. Teachers will meet weekly 10 support one
another in improving student achievement, and will become a professional learning community.
New teachers will be mentored by more experienced teachers, and the PAR program will
continue to support new teachers. The optional “§™ hour™ of paid professional development may
serve as an incentive for qualificd teachers o remain at Burbank. Of the three teachers currently
lacking a credential. onc will no longer be at the school next )"C:ll': the remiining two are mthe

process of completing requirements for their credential at a ncarby university,
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C. Professional development plans for all teachers

All teachers will receive training and coaching in teaching reading across the cunrulun:
hefare school begrs iy Ausest Teachers of the Hanors Reading elective will he traned and
coached throughout the vear through the Strategic Learning Initianive. Teuchers usig ane ol the
two remedial reading programs will receive training as needed. Mathematies teachers will be
trained through the Eisenhower grant (if funded); a cadre of teachers will auend math aining
through the Urban Systemic Program. The school is also investigating participation in other
models to support best practices teaching (e.g.. case study method sponsored by WestEd).

A “7" hour” of teacher time Monday-Thursday each week will be devoted (o professional
development and collaboration. At least one mecting weekly will focus specifically on language
arts/reading, one on math/science, one on student support. Meetings will be used for lesson
development, analysis of student work and other assessment resulls. use of assessment results w
inform instruction. and other student support activities. An optional paid “8" hour of teacher
planning time will be available to volunteering teachers for additional planning and professional

development in language arts/reading and math/science.

D. Alignment of professional development to core content standards and standards-hased
instructional materials ‘

Work had begun this year in language arts, mathematics, social science and science to
familiarize staff with the standards and to assess the current program for alignment with
standards 1o determine gaps and overlaps in current practice. Needs for additional materials and
training for teachers are being determined so they can be remedied; all components will be in
place for implementation of programs aligned with standards by August 2001.

Ongoing professional development and teacher collaboration time are specifically for the
purposes of strengthening teaching to the standards: developing standards-based lessons,
analyzing and assessing student work, providing remediation and enrichment, and using
assessment to inform instruction. Coaches in both language arts and mathematcs will support the

professional development of teachers with whom they are working.
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- Alignment between student needs based on data and professional development

As measured by the 2000 SATY. onlv 27% of students scored at or above the 30" percennfe
svreading, 77 langoage and 2 1o mah. Al professional development resot es aie IR
tocused on reading ucross the curriculum, reading interventions for tow-performing students and
lunguage enrichment for high-performing students, and implementation of a stron standards-
based mathematics curricufum integrated with science instruction.

San Francisco Unified School District's disaggregation of the SAT9 datu indicates thit in
past vears the lowest quartile students tend to grow significantly in both math and reading the
longer the students remain at Burbank: however, scores of students in the upper two quinrtiles
tend to decline significantly in both areas the longer the students remain at Burbank. For this
reason, professional development and programs will include not only intervention strategics for

low-performing students, but also enrichment strategies to be used with students performing
above the 50™ percentile.

Part V. Curriculum Management

A. Setof instructional materials aligned to state core content standards for each student
SFUSD policy and practices are designed to ensure that each student has a complete sl
of instructional materials aligned to the state core content standards. For grades K-8, the SFUSD
Board of Education adopts instructional materials from those adopted by the Staie Bourd of
Education according 10 the cycle established by the state. A process is uscd to ensure that
members of the school community have the opportunity to participate in the review and decision
for adoption and that the selected materials are aligned with State Standards and Frameworks.
When there is a new adoption, materials are purchased centrally for each K-8 student based on
the earollment data for that school, using district funds. In subsequent years, principals request
additional matcrials for increased enrollment. or, il materials have been lost or damaged, the
school purchases additionat materials from site budgets or lost textbook funds. The principal

maintains inventories and determines that there are adequate instructional materials for cach
Student.
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B. Schools passess K-8 materials adopted by State Board of Ed
Earber in the vear, teachers identified materials from the state-udopted Iist that were
mrcang o the school Those materials were ordered . and are m place. The nehood now

possesses all required state-bourd-adopied materials,

C. Local Board selects instructional materials aligned to state standards for grade 9 - 12

Not applicable to this grade 6-8 school.

D. Address lack of instructional materials
All required state-adopted materials are currently in place; teachers are in the process of
identifying supplemental materials (e.g., leveled reading materials, math and science equipment

for purchase prior to the start of the 2001-2002 school vear.

E. Use of state and local assessments to madifly instruction/improve student achievement

Current state assessment is SATO. In the past. it has not been used at Burbank to modify
instruction; professional development time is being set aside at the beginning of the 2001-2002
school year for teachers to perform a cluster analysis to assess program strengths and weaknesses
and to modify programs and instruction accordingly.

District assessments consist of the Integrated Writing Assessment administered 1o all
seventh graders, 4 mathematics assessment administered to all sixth graders. and a science
assessment adminisicred to all cighth graders. Because of the high wrnover of administraors and
teachers at Burbank the last several years, no sysiematic process has been in place 10 use
asscssment results to inform instruction. Professional development time is being set aside to
assess results of thesc local measures immediately following receipt of student scores in order to
modify programs and instruction.

Because there has been no consistent instruction aligned to standards throughout the
school. there has been no school-wide process in place fo usc local assessments to madify
instruction, although some such use of assessment results are used in individual chassrooms,
During the 2001-2002 school year, all teachers will meet weekly in their grade level groups and
weekly in their department groups for purposes of dest gning instruction, assessing student

performance, designing intervenuion and enrichment activities and modif ving instruction hased

]
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upon assessment results. As part of this process, teachers will deternune cardy in the school year
which assessment instruments will he used in cach subject areaat cach grade level: resuliis of
hese agree-upon assessments will be the hasis of the program anatysis Teachers will abo
analvze student work; in the second vear, student will develop porifolios of their work v all

content areas as a means of documenting and assessing their progress.

F. Use of disaggregated data on student achievement to set short- and long-term goal

San Francisco Unified School District provides the school with results of the SAT9 and
district writing, mathematics and science assessments disaggregated by cthnicity, gender.
Limited English Proficient, and Economically Disadvantaged. Data werc used in devising this
Action Plan focusing on reading across the curriculum, a strong integrated mathematics program,
and remediation and enrichment in both reading and mathematics. Longitudinal disaggregated
data will continue 10 be used to assess growth, successes and areas of concern as the result of
implementing this plan.

In addition to there being no consistently-used curriculum aligned to standards in place at
Burbank, there are no processes for teachers to use data from aligned assessments to set goals or
measure progress toward goals. The purpose of the weekly grade level and weekly department’
meetings next year is to engage all staff in assessing student work as compared 1o standawds, in
order 10 inform instruction and cnable all students to move toward standards. Early in the school
vear, teachers will be determining assessment instruments and assessiment timelines for
formative purposes; following each agreed-upon assessment, teachers will collaborate to
determine remediation, enrichment and maintenance strategies for students. Professional
development in differentiated instruction will support their mecting the needs of individual
students, Asscssment instruments will vary depending on the course taught; for example.
remedial reading programs will use built-in assessments, mathematics programs have
assessments ticd to teaching units. and other courses will use portfolios with rubric-bascd

assessments.
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Calitornia Deparument of Education Pubhic Schoals Accountability Act of 1999 Fopm 2
Ceucanon Support & Networks Division [I/USE Budget Appheaton for State Funds

School Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

Name of District: San Francisco Unified
COS Code: 68478

Name of School: Luther Burbank Middle Schoo!
CDS Cade: 6059877

School Contact Person: John A. Michaeison, Principal Phone: (415)469-4547 E-mail: SFIAM@aol.com
FAX: (415)586-5217

SACS Resource Code: 7255 School Enroliment: _702_____ (From 1999-00 CBEDS)
SACS Revenue Code: 8590 Cost per student: _$200 (Up ta $200 per
student)
Non-SACS Income Account Code: 8590
i
A Object Code e R Amount of Amaount of
Egigtion Description of Line Item : IL/USP Funds Matching
i\ Requested Funds &
Source Code
1000 Certificated Personnel Salaries 65,000 65,000 (15)
. 1104 Extended hours 130,000 30,000 (17)
| 2000 Classified Personnel Salaries i
3000 Employee Benefits i !
| :
3099 Bencfits { 16,975 | 16,975 (15)
' 4000 Books, Materials, Supplies | 8,425 i 8,425 (15)
§
| |
S000 Services and Other Operating l
Expenses I
(Including Trave! & Direct Costs) H
5803 Consultants (including WestEd) } 20,000 20,000 (15)
i
{
; 6400 Capital Qutlay (Equipment) : -
; , 7310 { Indirect Costs : j
[ | Total Amount of II/USP Funds Requested | 140,400 m
| * Total Matching Funds & Source Codes 140,400
Note: If' the amount of funding allocated by the state is less than $200 per student, expendiures i = ch

budget category will be reduced properhianally.
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Public Schools Accountability Act of 1999 Farn 4

Cabforni Department of Education
IPUSP Budget Application tor State Funds

Education Sunpart & Networks Unvasion

School Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2002-2003

Name of District: San Francisco Untfied
CDS Code: 58478
Name of School: Luther Burbank Hiddle School
CDS Code: 6059877
School Contact Person: John A. Michaelson, Principal Phone: (415)469-4547 E-mail: SFIAM@aol.com
FAX: (415)586-5217
SACS Resource Cade: 7255 School Enroltment:_702, (From 1999-00 CDEDS)
SACS Revenue Code: 8590 Cost per student: _$200 (Up to $200 per
student)
Non-SACS Income Account Code: BSS0
{
A Qbject Code . . Amount of Amount of
ggﬁ:gstion Description of Line Item II/USP Funds Matching
Requested Funds&
Source Code -
1
1000 Certificated Personnel Salaries 65,000 65,000 (15)
1104 Extended hours 30,000 30,000 (17)
2000 Classified Personnel Salaries
3000 l Employee Benefits
T
3099 | Benefits 16,975 16,975 (15)
4000 l Books, Materials, Supplies 8,425 8,425 (15)
!
5000 Services and Other Operating !
Expenses i
(Including Travel & Direct Costs) i
5803 Consultants (including WestEd) 20,000 ] 20,000 (15)
| |
i T
i 6400 Capital Outlay (Equipment) ]
f 7310 | Indirect Costs ; f
' ' |
| Total Amount of II/USP Funds Requested 140,400
! Total Matching Funds & Source Codes . 140,400

Note: If the amount of funding allocaied by the state is less than $200 per student. expenditures
in cach budget category will be reduced proportionally.
21
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Budget Detail

HIOW Certificated Persunnet Salaries
EITE Literacy Specialist isalary up to $65.000) Responstbilines 1o include the follow g
« Work with teaching stafl on implementation of Language arts standards scross the
curriculum, including alignment of curriculum. insteuction and assessment
*  Demonstrate model lessons using best practices in literacy in teachers’ classrooms across
the curriculum; provide coaching and support as tcachers implement new suategies
¢ Support teachers in using results of assessments in literacy to inform instruction
* Monitor and document progress of teachers in implementing a standards-based literacy
program, and best literacy practices across the curriculum
¢ Provide logistics support in literacy: organize triining, structure use of teacher
collaboration time, collect data for evaluation of 1I/USP language arts component
Teacher Extra Service (1200 hours @ $25 = $30,000; approx. 10 of 22 core teachers)
Teachers will use time to
¢ Work in grade-level and department groups to align curriculum, instruction and
assessment around standards, devise integrated (language ans/social science,
mathematics/science) lessons, and plan for differentiated instruction
* Review regular student assessment results and evatuate effectiveness of instruction:il
stralegies used to increase student success; revise program accordingly
* Identify students whose needs are not being mel; devise and implement interventions
* Participae in additional professional development in specific arcas to improve student
achievement as identified in the Action Plan
3000 Employee Benefits ($15,000)
Provide benefits for | FTE Literacy Specialist and Teacher Extra Service, as outlined above
4000 Books, Materials, Supplies ($10,400)
* Diagnostic reading assessments
*  SRA Corrective Reading materials
* Reading 180 macriaks
e Swrategic Litcracy Ininative materials, including leveled reading materials across the

curriculum
7
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«  Math and lieracy support materials
3000 Consultants (520,000
o WestEHBUSE evaluator ($10.000)
«  Mathematics specialist to provide training/coaching ($5.0001
» Reading specialist to provide training (35.000)

The budget for the second year is expected to be fairly similar.

Note: If the amount of funding allocated by the state is less than $200 per student, expenditures
in each budget category will be reduced proportionally.
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California Department of Education Public Schools Accountability Act ot 1999 Form 4
Education Support & Networks Division 1USP Budget Application tor State Funds

District Implementation Grant Budget
Immaediate Intervention/Underperforming Schools Program-State
Funds
Fiscal Year 2001-2002

Name of Distri¢: San Francisco Unified School District 51
CDS Code: 18-68478-0000000 |

Phane:415 241-6454 | g.maji; rkhanna@muse.
Dr. Ritu Khanna Fax; 241-6035 sfusd.edu
* SACS Resource Code: 7255 Participating School(s) Enrofiment: 3,3 /6 (From 1999-00

* CBEDS)
. SACS Revenue Code: 8590 Cost per student: * {Up to $200 per student)
: *

some usegpsmBZstudent, some sZOO{studen:

District Contact Person:

; “on.s‘G In“me ‘c‘oum cod': asgo g_pnr C vice to extarna ] syalunators
: Object Code Amount of Amount of
: Egacé;m f . Description of Line Item 11/USP Funds m:::'!?ln;
: Requested . Funds &
. Source Code
1000 Certificated Persannel Salaries 504,134 744,461
f (1,9,15,17,53Cp)
2000 ; Classified Persannel Salaries 71,130 . 37,293
i (1,9,15,17,53¢P)
; 3000 " Employee Benefits " 105,405 137,121
i ' (1,15,17,19,25)
i 4000 " Books, Materials, Supplies 125,011 171,375
' : (1,15,26)
5000 - Services and Other Operating
: * Expenses - 234,490 100,997
i : (Including Travel & Direct Costs)
' ' {1775,17,76,33CP)
6400 Capital Outlay (Equipment) L 11,950 15,153
7310 | Indirect Costs ()

; Total Amount of II/USP Funds Requested 1,052, 120

: Total Matching Funds & Source Codes 1,226,412
NOTE: This budget page is the District’s aggregate budget of all
participating schools. (See Instructions for clarification.)
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Calitornia Department of Education Public Schools Acvountability Actal 1999 Form 4
Educaton Support & Networks Division 1/LiSP Budget Application for State Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State
Funds
Fiscal Year 2002-2003

Name of Dlstrict: San Francisco Unified School District
CDS Code: 38-68478-3000000

District Contact Person:  Dr. Ritu npanna phone: 413 231-0454) E-ma: rkiannasmuse.,
FAX: 241-6035 sfusd.edu 1

SACS Resource Code: 7255 Participating Schoal (s) Enrollment: _5, 574 _(From 1999-00
CBEDS)

SACS Revenue Code: 8590 Cost per student: p to $200 per stu em)
*gome Ssed 5138/ tuaem: gome sedp.?OO stident

Non-SACS I“f°“'° Account ‘f"d" 8590 as per CDE advice to external evaluators.
*%‘. Object Code Amount of Amount of
E“ﬂe lon Oescription of Line Item II/USP Funds | Matching
0 Funds ¥
1000 Certificated Personnel Salaries 503,013 734,839
(1,9, 15,17,.4,26)
2000 Classified Personne! Salaries 83,433 70,482
‘ (1,9,15,17,53P
' 3000 Employee Benefits . 110,454 143,591
: ' (1,15, 17.-6;33(:?)
! i 4000 Books, Materials, Supplies ' 81,411 -+ 149,605
(t,15,26,SBC?"
5000 Services and Other Operating
Expenses
(Including Travel & Indirect Costs) 259,934 100,047

(1,15,17,26;

6400 Capital Outiay (Equipment) 6,950 15,165 1,29)
Total Amount of IT/USP Funds Requested 1,045,195
Total Matching Funds 1,213,729

NOTE: Tt Tlmummw;mmm
all participating schools. (See Instructions for clarification.)
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