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94170

Pmt~~
,

/
Associates

........ ,-,=,,~ N~. ~,,.. ........: -- /~"C"ame o/Extema/Evalualor Date --
S/~-~iiura of ~etl1~vaJuatot

DOE 00034547



t
* Attention Acl:ion Plan Readers" BeLuv ace names for all School Si~e.Coun ’1 members.

(5/9 are aon-scho~l site employees, & are teachers staf~ o[, admznzstraror~

--------~Acbon Plan Team Members’ Signature Page

II/USP

The following members of the Action Plan Team cer’ci~ involvement in the
Oevelopment of the school’s Action Plan, as required by tegisiation and
outlineO in l:hese Guidelines,

Date

As needea, please duplicate INs form to accommodate the names and signat~es of aclditional
Action Plan Team Members.
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Paul Revere Elementary School

Action Plan Tahle ()f Contents I Checklist)

P:lrt !. (;overning ll.ard Policies

¯ -\. Scht~l and dislrlct harriers to impmvemem

B. Solutions/~zratc,.,lcs to overcome bamers

C. Sdlool and disrrzct crime statistics

D. How school and district conditions are being addressed

E. Annual ’.’rowth targets

F. Short-term academic objectives

G. Process tbr monitonng and evaluating implerncntation of the plan

Part [I. Parental and Community Involvement

A. Parental and community role in development and implementation of Action PI~

Part IlL Fiscal Management

A. Allocation of [I/USP with matching funds and resources

8. Link budget to overcoming burners

C. Proposed expenditures do not exceed availabl~ funds

Part IV. Personnel Management

A. School staff at each grad~ level
p. 8B. Lack of certificated/qualified teachers

C. How prol~sional development is provided to all teachers
p.~

D..-\li~nmcnt of pmr’ession;|l deveh)pn.~nl to core content standards and

standatd.s-ha.~d instructional materials
p. ~)E. Alignment between student needs hascd ,~n da~a and prol’c~sional devch)pment p. 9

Paul Rc’.¢rc I!lcn~nt;ir,, ";cl:L,,,i. IIII.’SP ~,.(ll,n Plan. "lXIll.:l~ll2

p. It)
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A. Barriers to improvement in .student achievement

The p(}tenti’.,I Ibr ~ignil’icant ~mprovement at Paul Rm’ent ix ,~lrt)ng. Ft)r ~ver’al vear~
.now. teacher~ have I’~en engaged in rel’orrnin~ literacy in.struction through the ,,upr~n of the Bay

.\teas Sch~)l Reli}rm Ct~llah~rative (B..\SRC~. Meeting weekly dunn~ unpaid mac in ’.’r, 

level c~ht)rts, te:~chers have implemented a ct~mmon re~ing pn)~ram w~th guided readin,_,. ’~mail
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.Ylr~tlc,<)... PrcJvad¢ ’,lrUCltlre~, I{Jr IL’;ichcr ptannin,., :uld dcveh)pnlctlt i p.’~zd tl~lle h~r gr:~du lu’.c:

mCc{ n,-,, ,m all ",chapel r~lunn 1£., d;~ Ibr :~Ji~mn, .~r:Jdc Icv,.:l ’,~:mdard~. neer c,,;~,’hin,

t J["lJtJl’lLInlll¢.~l: prnv~dc ,+ ’,l;tnd:trd~..h: ,,vd !;lll~tl;i,...~ ;;f[,~ i.~fll~i-~llll t (-£1il] ,fllhl I]c.’;ldltl,., ,llld

J.l[gr’J[Urg IJr(~jcL;i 

.t. ’[’he ~,ch+mi (.’limule is marn+d by low morale and a sense f~l’ divisivent~s: Becuu.~¢,~r

un,..’m n,+., i.s.,iuc., dround the prc’,’itm~+ ’~cho,I principal, the ~chool clim.’,tc was ,-imr:~ctcrlzcd by

;= ~¢n.,;,.: or di,,i,+i vene.,+s ut’Ectin,- how (eachers¯ parenls .’,nd the wider communhv interacted¯

Connected h) thJ.~ lL"eling t>/,~.~trant,ement parent involvement in school actjs,.jlie,~ W;.LS very

low ahhough data collected from the parent community showed ~ hi=h de,.,ree uf parent

interest in the .’,chooL " "

’S’nYueK~’: Provide professionul Jevelopment on interpersonal relationships: pnorttize parent

involvement ~s a critical clemem..~ the school

4. The schmW provides inconsistent and insulIident services for special needs students:

Them was a strong t~ling across a_J./school cortstituencies that a small but I"~al group of

~rudent.s had neects that were not being met by resources at the school.

Sm~tK;,.v.. Restructure the use or’state and t’,:der.,lly thnded support staff: develop a pmactive

program to improve classroom behavior

Di.stricl.wide harriers; Data also r~",’ealed certain district harriers impeded student

:,.’hievement.

I. lI/[.¯5p schmds experience an unusually high rale ~f teacher and adminLslrator lurnover

and an unusual lack ~" highly qualified, fully credenliuled teachers.

5m~tety: Human Re.~u,rcex l)ep~ment tHR~ will hire. recruit and retain highly qualified

teacher~ with ~pecial ¢mpha.,;is on an:a.,~ ot̄  need. i.c¯. math..’,citnce. ~peciai education and

English a.s a :~ccond I-,ngu~e Ibr the I//L’SP ~chooL, L HR will Jistnbule stal’t’u.,i needed ;rod will

:approach colh:’ctive bargaining united with a plan¯ [They will implement the Teacher as :,

Priority Gram o1"SI.2"~0 070 IX) ju.~t rec~:ived, ro provide ~pcciul mcentivcs.i¯ . . . .

-% The District does not provide the support nece.~ary to train stall’ to deliver and

cm,rdinale curricula thai meet the conlent standards.

Yt/’~tte:,,y cumculum. Instruction ~md Prolb.~monul Deveh)pmcnt Department in collab.ration

with R~:.’,¢:~rch Plannm,- :rod I:~ aht:,t,>n will provide pre-~crvic¢ pror’e:~.,;ional dcvch,p~:nt Ibr

.=dtnini~,tr;m)r~/teuc~ tu ;m;,l.vzc Ihcir .s..x.-r.t) c{+ntenl ,’lu.,+ters. idcntil’v ;=re:L,~ at’ need. :rod :dign
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their ~urrIL’UIllill wilh the ~I;Jlldards ,ind ;L’;~c.x,.111~ni~. The ~Ji~Iri~i ,.vli] iI1~Cxl r¢~c~tlrcc~, I~l hcJi~

,¢h~x)I~ wuh IIlcu- LiIera~’v necd.~. [.-\ pI:mninL, d~)cumcni ~Ivcn n) ,clm~fl~ i~ the S.-\I’.~) I zcd

:~ ~’!~I¢~:I!t c. ,III~I ,III’.’llL.’d ~) ,ILIIl~I;.II’d’..i

3. P~),r c’m)rdinuth,l id" L:eiltralized servici.,s I’or I IIL’SP ~d1~)~JI.~:

, Bu.~es I’requently late.

Maintenance of facilities incl)nsistent and unrc.~ponsivc, to short and Iomz term needs.

[nsul’ficient coordinated support for studenL~ with speciul needs, i.e. homeless.

dL‘;ruptive, non-special education-identified, and special education.

’ f-’ndel~ndable suppJy of day-to-day subslitutes Leachers.

¯ Budget and accounting services are inaccurate and not available in a timely manner.

Strute~,y.. The Superintendent is reorganizing the central elflue ’~lructure and per.~,)nnel so *hat

~¢rvices will be delivered more ~l’ficiently and t’unctions that ~an be handled at the .~itc will he

,..,iven to ~hcm. New managers will be accountable for improving .~er~’ic.es.

B. Solutions/strategies for ~vercoming these barriers and underlying causes

To addres.s identified obstacles and build on the school’s strengths, the Action Plan has

t’ocused on three priorities, each with a set of measurable, shag-term objectives, strategies.

attendant activities, budgets, lirnelines, and persons responsible t’or ensuring action is ~aken.

Priority I t’~uses on providing a consistent, standards-based instructional program to all students

within and across grade le,.’els. Priority 2 focuses’ ,~n designing a ,.’nn’~prehensi~.~: ~rol~s,;ional

development F)mgram tn prepare and support members of the ~ducational ¢¢)mmunitv 

in~ptementing instructional program.‘; ~o improve student ;=chicvement. Priuritv 3 l"ocuses ,~n

building :znd .~trengthenin¢ parent involvement acro~,s communities represented at Ihe ~chtx)l.

.-ks ¢he centerpiece of effurIs ~() build a more comprchensi~e ,=rid standards-he,sod

inslrucuoflal pmgr, wn chat ,,,,’ill meet ’~mdcnts’ targeted needs. (he sch~i has chosen to n)cei~me

I~n)l~’,i~mal ,.~velopment through the C’alil’omia Reading and Literature Project ~Ca{ Lit ~. Paul

Row:re cho.~ Ihis pn)gn~m hecau.,,e it will allow ,~ai"t" to build ,,n ti~e scho,)I’,~ ’,treng~hs ~,.hih:

,,ddr~,~.,,ing limitations and area.,, hi" n,:,:d. The school has a ,,trong insln~cfi,)naI ha.,,c: t,~achcr~

have inve~ted .~¢veral )’ear,; in pml’,.~i~mal deveh~pmcnt around literacy lhrou~h inv,~Iv~n~:nt in

[3.-\5RC .~nd have utilized a cnll.’,l’~)n~tn’e, grade-level ~eam ,m~cture ~ implemem ~ll~:ir B.-\~RC

w, finin..,. The pn~l~.’,sicmal development provided ~hrou.~h IIIL’SP ~’‘ell help leach,:r~ :hcus ~h,:ir
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D. How school and district conditions in the SARC are addressed

.As Paul Revere implemenL~ its .Action Pl.’m ~hmugh the priorities and strategies idemiticd

:~b¢~v~: in S~:c=i¢)n B. the !bllnwin~ ~chex)l c,~nditiun.~ will he .’,ddressed: impmvin~ qudent

:=chicv~mcnt in and progress toward mce[in,.., readin~ and math ~c’ademi¢ ,=’oals: quality :,rid

currency of ce.’ctbook.,; and other inslructional nlutcrial.,~: cl~,;sroom di.~ipline :rod climate Ibr

le.’,ming: and leacher and ~;¢a~’t" Irainin~. and curriculum improvement pm,=,r’ams.

E. Annual grnwth ta~
\

The 2000 AP! bu.,~ I’¢w Paul Rcvcru Elementary i.~ ~"
" ""...4. The 2(X)I target x.~ .’~:,’,;. ,~r a ,=,mwth

of 14 fx~inL, i. The ’=’rowlh target.,; I’nr Ihc next two years I’olh)w:

¯ ~’chmd.~,ide growth ta~.ets

.’t)(X) ..\PI 2001 Gr. 2~)1 .~,PI _’002 ’ ".OIL .AP! i .’003 (.;r. _’003 API
Base "1"ar~cl Target T:tr,=,ct T:tr~¢l ! Tar!l’¢l rar,.,el
524 14 53,~ 13 ~1 :.. 12 .~63
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Sub gro,p growth tat.gets

¯ -~,Ir]czm American not

Hispanic

. Filipino
627 h38 IU

Hispanic or Latino 516

515

II i 527 ’ I0 ~7 ’ ,,
-- lu ’ 547

I1 526 10 536 I0 546
i

/
t

F. School-specific short term academic ohj~tiv~ for pupil achievement

8a.’~ed on a review or" identified strengths and barriers, the school cho.~ to I’~u.s on three

priority areas for improving student achievement. The Action Plan is organized according to

those three priorities, under which are listed Sl~citic short term objective.s. Followme ..,re

student achievement objectives.

* 8y June 2002. at l¢~.st 35% of our students sconng in the edow Average range in Reading

£utnprehension. ’Writing and Math Problem Solving will score in the Average r:m-,,e.

¯ By June .00.. at lea.st [O% t)l" our ~tudents scoring in the .-\ver,,ge range will ..,nun.: in the

Above Average range in Reading Comprehensitm and M-’,th Problem S,Ivin,.,.

To ensure that students make adequate progress towards achieving the.~ t)hjective..,, ae:~hers

,~cross grade levels will ntview asse.’~sment data t i.e.. Results. DRA) three times dunn,., the year

Lsce page 12 ol’tl~ Action Planj. " ¯

(;. Evaluatinr the implementation .tll~ Action Plan

rl~ Action Plan pm,,’it~ a step hy step oudinc t)t’ the xirategies Paul Revere will unden.’,ke

I() increase .~tu~nts" academic achievement. An ev:~luati,n comlmncnt ;’ccompante.,, each

:,:m,’ily within cash ~,trategy. The purpo.~e t)t’ this evaluation plan. ax with nm.~t ¢v:duatitms. i~,

IWo-li}id:

¯ m ensure that ~Iakeht)ldet~ implement the plan ~ I’~)rmat~ve evaluation(

¯ I{~ ~l~u.~tlre Ih¢ CI’I’ItCIS O1 ’,tratcgic ,Ictit)nx It.iUlllnl,lli%.c ,:v;lhlatitml.

I’,ml Rc’,crc I’l,:l.¢nlary Sch.,,L IIIL’SP. 2tlllll.:lll)2
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Part II: Parental and Community [nvoh’ement

Parents and community members were invok’ed in both as.~cssing the need.,, uI’ the ,choral and

in dcvch)ping an .Action Plan to addres.~ eho.~ n~d.~. Three parent commumt.r meeting.~ were

held at ~he ~chool. one betbre ~¢hcx)l ( I19101 ~ and r,,.’o in the evening ( 12/6100 and I19101 ~..At

{hese meetings, the I[IL’SP proces.,,i w~,i explained and locus ~mups were conducted to collect

data un ~chool ~;¢ren~ths. barners and n."commenda,[ions for action. In addition, a survey fin both

En,.,lish and Spanishl w..,,~ dismbuted to all students t’or I’amil,,. member~ to 1’i11 out. 133 .,un,’eys

were relurned. 32 o¢’ which were in S~mish. The su~,ey afforded parents the opportunity ~o

comment on semnfths and burners and to offer recommendations lbat could be included in the

Action Plan. In addidon parents participated in SACT meetings at which needs ."’~s~.~,~m~nt data

were presented, recommendations were tbrmulated, and the Action Plan oral’ted and rcvi~d.

.As the .Action Plan is implemented, parents will continue ro play an important role at Paul

Re,.’¢re *hmugh their particip.’,tion on the Schcx~l Site Council. Thi.s le-’,dcrship ,.,mup will he

r~.’,ponsible for guiding implementation of the plan aqd evaluating many uf Ihc actiun ~,=¢p.,,

within the plan: it will also t),,’e~ee the development (~t" each year’,~ ~cho,)l .~i~c plan.

Part Ill: Fiscal Management

A. State budget sheet

Th~ ’~tat¢ budget Ibm’c,i Ibr the ,~¢:ht~)l sit~ are attached at the end ,)f this narrative.

B. Pr~l expenditures are linked to overcoming harriers to achievement

The pn>po.~c’d budget alh~ate.,,, I IlUSP nas~mn:e.,, to k,,:y prioritic.~ to ,)~, cn:t)mc the hi, criers

identilicd .’,s iml~ding ~tudcnl achic’,’erncnt. In Ix~th ycar~. ,)ver hall" of d’~e mun~v Is invested in

Ic:~cher~" prt)lb.~.,,ional dc vc lupine nt ~n langua,.,c art.,; ~)’car I I and math t )’ear " ~ in.strticti~n. ;,rca.,;

identified lhrr~ugh .’~:vr ~) ;,rid ,.lU.,lilativc data a.,, ;=i’c;=.~ for impr=~,v,:mcnt. R¢.,,oun.’cs ;=re al.,,o

DOE 00034558



Part IV: School Staffing and School .%lanagement

A. ,~;chool slaff at each grade level:

_ ~ Revere Elemenl’~rv~hmdGrade Teachers’
I Teach~:~ ~ ~r~

i Number nl"-’-’m--’-’-"on s~al"f [ a valid multiple I requirin~ additional
teaching i subject - I teache~ withou~

, areaorauthorization~ require area~r"
core. , i credential (CLAD. BCLAD. i amhori~a~ioncurrlculum.: I lot ~nuJvaJenP: ¢.=.r, I , -". .

) I "~
’ ,~l~=u,

J (Irom prevmus "

K l u i,,-,,,,, ..... l oaum’ -

, ~--~ :1 I0 I I-So.Ed, !0’ :TI~ ~,urcc lbr ~his inlbm~,un is th~ Ou~ober .I.. ~OI,k} CBEDS. SFL’SD Depanmcm ~f

L.~umun Resources database. CTC datah~L~e, and lhe ~chool’s mas~er ~:hedule

B. Lack of certificated leachers

Uncenificated leache~ ate no! a harrier ;zt Paul Revere. The sec¢)nd ,.,rude ¢e:zchcr lackin,j

CLAD aulhorization is enrolled in coursework m meet Ihis requin:mcnt and amicipa=e.~

completing ahk work in " ".00_.

C. How pml’~l development is provided to all leachers

Pmlb.~,~ional de~’elopmcm i.~ prnvidcd ,~ all teacher.~ Ihmu,-h ~cvcr.=l upproachc.~:
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"~I’~IIIH.’I" ~I FI’III’II(.’I’V: ~tll" tl|~ lllaltlr ll1(¢l’VCrl[ll)rl ~cIL’ctcd li)r H11pr(win,~ ~IudCll[ ak’hi¢ve111cn[ 

l:m~u:~,,,¢ al’[$. ~¢IcL’Ic~j te’,J~.’hcr.~ tr(~m each ~r:Idc level :rill MIcnd ;L ~un1111ur llt.~lituic ~p(~n~L~red

;,~ ~hu I .zJll¢~rlll.: i~¢.~,IH1~ ,,lhJ J.JlCl .dUl~ J"t~HUCl l(:~lj [.Ill. ~ i1¢rc fl1~.’ ’,vdl Iucul~, inll.,n~I~ ~,

{I’;ii[1111~ in ,l~C~,,’~{ncn( ,tnd il1~{l’llk’llllllul ~l~lJe~leS h! ~upporl ie~dm~ ~r{)wtll. Ill lllc l’:lll. {hu~c

cc~cher,~ will guide grade level co}boris in rcstructurin~ the deli’,’eO, f~( filerac,,, in,,cruct~(-m ;,t Paul

Revere. Tllrou~hout the .year. the~e te:~chers wiJl participate ~n additional ~rt-~ite tr:~snJn,,

delivered hy C:~I Lit ~ervice prm’ der.~
"

.4/I ~’~q~’~rnrk~’hnp.~.: Several workshops ace de.~i~ned tbr Ihe entire .~taff. To support the Cal Lit

irnplementalion, trainers from Cal Lit will provide an all day ’.vnrkshop Ior all reach~rs and

Paruprot’essionaJs..Another all day wnrkshop will t’ocus on ali~tnin~ ’.zrade-level qandards.

Grade.l,,vel te~u~l mecmz.~s: Teachers will receive .~tipends lbr ~rade-level meetin,,s at which

=hey will develop plans ba.~ed ¢~n their Cal Lit training, review assessment results, and discuss

any needed adjustments in implementation.

Peercn~tc/i#~c,,: To .~upport teachers in trying out new instructional .~tr’.~ze~ie.~. I~ers ’,viii provide

coaching u.~sistance to one another within grade levels.

D. Alignment of Prot’essionai development to core co~t~nt sla~lards and spedfl©

slandards.b~sed inslr~etional materials

.-~s ~n uut~rowth or" their pmt’e~ion..,l development with Cal Lk. teachers will choo~

additional reading materials in line with the lan,=,uage ans .~tun~rds that will .~upplement e.~ci.~tin,.,

materials. Such materials will include seC~; cst’ deccx/able re~ers that will .,upplen~nt district

lan,.,u.’,,je :~rts mamdals and ~upport ~tudent ’.-’rowth in ~uch (~,-’eted growth ureas as phonemic

;rod .~tructur..q principles, usage. -,nd .senlence ~tmcture. Similar purch.’,se.,, will take place in )ear

to ;=u,,mcnt the math curriculum with a r.mge ’~t’standards.ba~d material.~.

E. A/itmment ol’protes.,denul development with are~,~ ot needed academic improvement

Clu.~ter =nul.v~:.,~ ~t’ SAT 9 data clead.v show that improvement i.~ needed in deliverin,., a

balanced re’~ing pm,~’am and in -,li,=,ning the math pru~rarn more closeh, with .~tutc Cnntent

,tundatds. The pmtb~.~iunal development through Cal Lit ~lbr year I) and thmu,.zh ~ ma~h

~tandard.~ pm,,.r.,m (liar)ear .b called for in the .-~ctitm Plan i.~ linked to improvin,=, instruction s,~

.,.,, Io m~pmvc academic i~rt~.muncc..\ddition;d prnl’~.~.,,ionai deveh)pmenl ;m~und ,Ic~’n,,n,.,

pmactive practic¢~ tn impn~ve ’,ludcnl IX:ll;l~’~r .rod to create a mor~ rc.~r~cttul ~ch~l climate i,,

,d.~,~ pkmn,.,d.
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Part V: Curriculum .",ianugement

A. ln.’~tructionai m-’,terials

S[:I ~L) t.~jh~.,, ;rod t)ra~;ll¢:¢.,~ ,ire ds.’~,l~llCtl Ic~ ~.’ll’qll’~ Ill;it ~ucII ’qllLl~llt ~l;l.’~ ,t Cl~lll,m.jc.,f~., ’,L’t ,~l

Lnxlructmn’,d II1~lL:rl~iih aJi~flCd (() thU ~{at~ ~()1"~ ~()11l¢11l ~tillld~rd.~,

13. Presence ,l’ materials ~t P.~ul Revere

CIa.,;srmml.~ throughout the ’,cho,~l c~mtain district-provided materials :dinned ~ ith the ,;t;lt,:

content ’~t:md:,rds.

C. (Not applicable to an elementary school)

D. Addressing the lack of materials

At Paul Revere. ~.s at many ,~chools sen’in,=, students with widely dit’t’enn,.z nec~,~. ;cachets

within a ,...,rade level require a wider range or" materials than tho.,m designated as appropriate tbr

that ’..’rude level. Thus. at 4’~’ .~rade. there are ~tudents readin= a( or beyond ,.,fade level: however.

significant numbers or" students are also reading below grade level. The.~ teachers need

supplemental maten’,ds that meet the n~d.~ or’ their students. The Action Plan provides tiscal

resource~ to teachers .~o lhat additional materials, aligned to the state’s language am and math

standard.~, can be purchased. The.,m matcri’.ds will en’,~le teachers to extend the delivery, of

instruction to meet the needs of their students.

E. Using assessment resulls

A~ noted in Part I. t¢-’,che~ and adminism.~tur.,; will be trained in analyzing and using

~.’,.’,.e.,,snlen( alma to mc,~Jil’.v instruction and. thus. improve .’~tudent achievemem. ),luch o/’ Ilk:

~,ucucs..~ ~)1’ ~he Cal Lit project ix hu.~d on tea:her.< use of results from clu.’~srm~m-admmi.~tered

u.s:~ssments to plan instructton and Ira¢lc student growth. The district h.’,,~ al~ cummttted

rcs,~un:es ¢o providing staff ,,v’i~h professional development in an’,dyzing SAT 9 content cluster~.

F. Flow dL,;a~,etlaled dala are used to detennine prnl~ress among all groulm or sludencs

The data analy.,~zs conducted at the t’~ginning and throughout the .~hool year at Paul Reven~

will li~u.~ both off ~.~.’ho~ wh¢~ol and .,uhgroup gmtvth ~ := way nf keepin,., Irack of how well the

Action Plan serves all students ;~( I1~ ,,chool. The .,chtx)l is aware ,)1" the taw ;,chievement ,)1’

.\lrican An~ric-,m students ~ ~¢e data m .-~Pl~ndi.’c A I and so thmu,,h the
. .: USe Of ~)n,~IJiflg ;Irlal.v,.;~.,,

will I’~ able In provide dilTerentiatcd in.,,tructiem on the ha.sis ,~l,,ludcn[ results.
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CJlili)mi~ Dcp;lnmcnl .f Educ~{lon

Educullon 5upporl ~: NUlW~)rk~ Divl~.~n
IIIL’SP Budget .\pplicalion hlr ,~;I~[~ Fund~

School Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-SLate

Funds
Fiscal Year 2001-2002

Name of O~SU~CC: San Franosco Un~fieo S¢~¢01 OJsmct
COS Code; 58478

Name of School: Paul Revere Elementary School
CDS Code: 5041487

SACS ReSource Coda: 72S5
SACS Revenue Coda: 8Sg0

NOn-SACS InCome Account Code: 8S90

School Eflrollment:_..._.,~.,~.~]~ (From 1999-00 CBEDS)
Cost pet Stud~m~ -.-,U3iJL___ (Up to s200 per student)

1102 Sub Salaries

Total Hitching Funds ̄  Source Codas

8udl,let Nurrulive

92,904
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I"i.’~cui Year "001.2002
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()hjert Code

[4 i J,
( ,ll I.~1 cr,~.J’itn,’~c,:]~ilcr C.Xlclldc{J dd~. 

][)’~ .A.’,~iC.~.~II’I~fll l’CVl~’~k-- [C-’ll.’h(~l" ,,~ll~rld
108 31udenl l¢..,der.~i1~cnd
IOft ’ GvdcJ¢-]¢veJ iIICl~llrlcf~, rCill,.’ , ~;llrt@n,l

I0,"1
’ " ’ --- " ’h~L:nd.s

102 Sub ~.’,laries

.O(N) Classified Personnel ,~;aiaries
2101 Student advisor
2103 Instructional ."ides--OTlextra hours

i~Tcucher eXL dme ~ sl~nds $77.180 @.02.~5
Sub S25,000 @. 108

@ .0875

,4000 Bo~dcs~iais Supplies

DecOr Cal Lit
4313 [nstruC~lies
43 I0 Cal Lic pint’. B(x)Ics for reachers
4.3 I0 Leveled readers
4.313 Fond..~u.~lics for ~chool celebration
4313 PTA e.~_~.~nsc.~
4313 ! Pholoc(~l’ ~chool h;mdbook
4313 i Folders

~ther O r-tin=¢ Ex .
:803 ; Cal Lit P_~ct maincr~
5807 , Race Irainin,., ~raincr~
5800 ) Rental ol’t’~ac¢

[-.----...__._

/ 4310

ro r;tL

:.2,~() .....
12.(}00

33.000=-=-==---

0.900
15.0(X)
2~.000

5.000

__ 2.700

"~38

4~)
301

32,701 -------

4.000
3,(XX)

7,8(X) ===---

~s.,~()~--=--
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C,dil0rnr,~ Dcp:irtmcnt oI Educ:~llon
Public ’~ho.l~ .\c~’~unlal~,ht)..-\~’l ~I I~}~)~)I:,,:::~. l’-’duc’.lli~m St,pp~)rt ,~: .~’¢lw(}rk.~ l)ivlsj~,]
I[IL’SP BLII.J~,,2[ .App]i,call~)n for 51ale Fund~

School Site Implementation Grant Budget

Immediate Intervention/Underperforming Schools Program-State
Funds

Fiscal Year 2002-2003
~lame of O,stnct:
CDS Code:6847~

Name of School: Paul revere Etementaw School
CDS Cooe: 604[487

SACS Resource Code: 7255
SACS Revenue Code: 8S90

Non-SACS Zncome Account Code: 8SgO

School Earollmen~.~ (From Ig99-00 (BEDS)
Cost per student: ~ (Up to S200 per student)

Total Notching Funds & Source Codes

92,904

DOE 00034576



Bud~l:t Narrative

l"i.wal Y~:ar -)002-2U03

()l)ject Code 10tXh As =n the budget for ’)’ear I. this category cncompa.~scs the ;re.’,tc~{ ~)utJa~
,~r funds requested through this action plan. It c~)vers the cost~ ,)f teacher tame. d critical
component in changing practice at Paul Revere. S,g.0(X) will pay I’or )r:)ining in math ;=nd 
,=ddiliunal S 1(}.(}00 will go for Tribes training. S 12.(.}0(] will provide ~tipend.~ )or teaL.’her~ 
=evi(:wing assessment data. a critical component in implementing the liter, toy ~raining provided
bv the California Reading and Literature Project. The.~ assessment data will also provide
ongoing teedback on the eff~tiveness of new literacy practices. 537.950 is allocated r.or ceacho"
time for grade-level meetings at which teachers will revi~ curriculum, instruction and
;~sessment in accordance with (raining received through the California Reading and Literature
ProJect and the math training: these Funds will also cover time for peer observations, when
teachers will have opportunities to try. out new literacy and math practices. S 1,000 is for stipends
for teachers who oversee student leadership opportunities. 515.000 is allocated for substitutes
who will provide release time )’or teachers to engage in literJcy asses,sment and peer obsen’a(ion
activities.

Object Code 2000: 526.000 continues the lunding for a student advisor who will assist teachers
in implementing more consistent expectations tbr student behavior and increasing attendance.
55,000 continues funding for additional time tbr instructional aides so that they can meet with
teachers to plan instruction using strategies learned through math training. This year, a bilingual
community liaison will be hired to improve outreach efforts to ~nding communities.

Object Code .3~: This category., totaling S 17.856, covers heneHts accrued to teachers.
,~ubstitutes. instructional aides, the student advisor, and the community liaison de.~rihed above.

Obj~t C(ale 4000:$5.200 has been allocated to purchasing addition’,d math materials that
target needs of students a.s identified through as.~ssment data. S 10.0(X} is for additional
classroom matcriah identilied by grade level teams for extending student learning across )he
curriculum. $500 is tot expenses connoted with the PTA at Paul Revere. 5500 is tbr costs
incum:d to put on a .~hool-wide celebration of the .~hool’s strengths, an event also designed to
encourage community building across stakeholders at the school. 5400 is for photocopying costs
t’or a ~hooi handbook, a cornerstone in the ~hool’s efforts to increase communication with
parents. Connected to this agenda. :/302 has heen set aside (or the cost of folders thai teachers
and Ihe administration can .~nd home weekly with students.

()blot C(xie 5i1~: SS.0(X) has I~en allo(:ated to training providers: $4.(J(X} t’or math 
;rod .54.000 Ibr Tribes training. $800 is for renting off.site meeting ~,pace ,;o leachers and
.~dministrntors can reach tgll In ~cnding communities and build ~tronger connection.,, with pan:ms
,rod ct)mmunity members.
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Object {-’~du

.______1,620
7.020
;38

7.020

33.000
4.950
I O.OIX)

! Student advisor
"l’n I ~_~ 26.000

~’l n, i ..... ._al aide.s--OT/extru hours

~Liaison ..----___._ __.__. 5.000
____.~6.0~0

I 3000 Em ~ Benefits

~y. tim~ ~ ~i .d.~ s~.95o c~.o25s-----

I ---’--
~~~aLs Su ~

4313
~ies I O,UIX)431U ~ S~menlu~. malh ma[enals

5.2004313 I = .....~..~, sU hes ~or school celebralion~~ ~- _____.~oo
4313 , . . ~-------
-t’(t "~ ~ ............. 400-*a ,., I Folders
431 ;4313

~her 0 ratin~Exp

Kental ot t’~ace

ro’r:uT----

700
17.602

4,0(X)
-l.~X)
,~()0

9,.IINI

m

185.808
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(L,9,LS,I7,$3C))

’ 4ooo lleokm, Pqmterimi~ s~mlmiies
L 25,0 L L L 7 L, 37 )

(t,L~,’ ’.6y
Serv~cu and OtMr Olmerating

"34, ~90(including Travel IN Direct Costs) L00,997

~~ce~

73.[o znmme costs
: ~, _, ~)

T(mm¢ l~lilt~n,Ii ~ & S~urc~ Co(fern
1,226,412

N ¯ i i i f II

oamcioatjna school~ (See Instructions for clarification.)
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