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Paul Revere Elementary School

Action Plan Tahle of Contents ( Checklist)

Part I. Governing Board Policies

A, School and disiriet barriers 1o IMprovemens p. |
B. Solutionssstrategies 10 overcome harmers p.4
C. School and districet Crime statistivs p. 3
D. How school and district conditions are being addressed p.§
E. Annual growth targets ' p.5
F. Short-term academic objectives p.6
G. Process lor monitoring and evaluating implementation of the plan p.6

Part IL Parental and Community Involvement

A. Parental and community role in development and implementation of Action Plan p. 7

Part I1L. Fiscal Management

A, Allocation of IVUSP with matching tunds und resources p.7
B. Link budget to overcoming barriers p.7
C. Proposed expenditures do not exceed available funds p. 38

Part [V. Personnel Management

A. Schoot statf at each grade leve| p.§
B. Lack of certificaed/qualified teachers p. 38
C. How professionai development is provided 1o 4] teachers : p. 8

D. Alignment of professional devetopment 10 core content standards and
standards-based instructivnal matenals p.Y

E. Alignment between student needs hased on data and protessional development  p. 9

Part V. Curriculum Management
A, Contimation of the availability or y complete set of instructiong) materials

aligned to state core content standards for each student p.10
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B. Presence of materials at Payl Revere

p. )
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Lo Uving assessment resulty p. 10
Foole of disugaregated data on student achievement 10 set short- and
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Pl Revene Elewentaey Schol, [y15p \ction Plan, S0, 202




Part [, Governing Board Policies

As aschool that scured below the 507 percentiic on the Standardized Testing and Reporting
Program oS FAR), Py Revere Elementary Sehool wis one of the schools i Sun Franceco
Unitied School District selected 1o patticipate m the Immediate ln(cr\'cnuun/(.'ndcrpcrri)rmmg
Schools Program ((VUSP) tor 20002001, A K-3 clementary schaol serving a diverse student
population. the school is locuted in the Bernal Herghes netghborhood of Sun Francisco though its
largest drawing areas ulso include the Mission. Ingleside/E xcelsior, Bayview/Hunters Point. und
Portola/Visitacion Valley. During this planning veur. the school was governed by three different
principals as well as a School Site Council composed o teachers, statt and parents,

Results trom the 1999-2000 SAT 9 highlight Paul Revere's nees, With a growth of 9
points. the school us a whole did not meet its APl yrowth target of |4 points. The performance
of significant subgroups also did not meet state targets. African American students showed a net
loss of 23 points while Latino students grew 3 points instead of the targered [ | points.
Additional data show that attendance at Paul Revere for 1999-2000 was lower (91.3%) than the
district average (95.1%) while the school drop out rate (9.3%) was much higher than the
district’s average (1.3%). The school suspension rate showed a sharp increase. from 4% in | 998-
99 10 3.8% in 1999-2000. Appendix A concins more complete demographic and siudent
achievemnent data.

Paul Revere hired an external evaluator, ARC Associates. to help the interim principals and
leadership team conduct an intensive review of the obstacles ro tmproving siudent academic
performance. ARC conducted a needs assessment. colleeting data across various school
constituencies including focus group interviews with parents. teachers. classified siaff, students.
und SACT members: observations of classes across grade levels: und one-um-one inerviews and
conversations with the interim principals. parents, weachers and other statf during multiple site

visits. These data and subsequent analyses trame this Action Plan.

. Burriers to improvement in student achievement

Strengths: The potential for significant improvement at Payl Revere i sirong. For several vears
nOw. teachers have heen engaged in retorming literaey instruction through the support of the By
Areas School Reform Collaborative {BASRC). Meeting weekly duning unpaid nme in drade-

level cohorts, 1eachers have implemented 1 common reading prograny with guided reading, small

"l Revere Flementary Schoot, I7USP, 2000. 2002
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2roup reading instruction, ongoIng reading assessment using 4 ruNRINg-recurd tvpe tool

! (Developmental Reading Achievement. DRA). and leveled language arts groups (in 2rades 4 any

Nic AMEon e achers tedehing the core curriculnm have avahd multipie-subiect credenny|

Nearly all have required addinional authorizatons (CLAD. BCLAD. SpEdy. This cadre of

vompetent teachers will be the Jynchpin for the school's Action Plan.

Although the school lucked a consistent administrator for this cntire vear. teachers ang
parcnts stepped up to the plate (0 serve the schaol through a committee structure. Teachers and
parents provided administrative leadership through the Schoul Site Committee (SSC, which also
operated as the SACT tor the I/USP process. Teachers provided instructional leadership within
grades through grade-level teams and their work with BASRC, Given their levet of involvemenc
in the school. it was not surprising that teachers participated in every aspect of developing the
IVUSP action plan.  After much discussion at grade levet und SACT meetings. as well as whoje
staff meetings. uil teachers approved the selection of the California Reading and Literature
Project as the main provider of language arts professional development. This leve] of -
commitment suggests that Paul Revere is poised 10 help students improve their academic
achievement significamly.
mﬂdﬁ.ﬂ.&mm While the data gathered revealed certain strengths within the school,
they also uncovered several barriers to achievemnent,

I. The school lacks a consistent, halanced reading program. Observation showed that while
most statf were skitled reachers. the range of strategies and materials utitized did a0t
adequately match the needs ot all students served. panticularly those in the luwer yuartiles.
Teuchers implemented phonics instruction. for example. on an individual basis rather than
srade-wide, leading 10 inconsistent implementation within and across grudes.

Strutexy: Adopt a proven. balanced language arts program consistent with state content standurds

(California Reading and Literature Project) and provide structures for its implementation

2. Instruction. curriculum and assessment are not fully aligned to language arts and math
standards. Although the school lacked an instructional leader. teuchers met weekly in
unpaid grade-level cohorts 1o plun curriculum. They needed more time and guidance,
however. to carry out this task. especially when grade-level meeting time was ofien tuken up

with adminustrative tusks.

*

Paul Resere Elementary Schind, [11°SP. 2000 202
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Mrategy: Provige SMructures for reacher planning anyd Jevefopment (paid tme for rade feve:
meetings. an all schoo) planning Jay for aliging 2rade level standards. peer coehine
UPRURURIIeS ) provide sttndardshing fangtage et progranu Californgy Reauny ang
Luerature Project)

3. The schout climate is murred hy low morale and » sense of divisivenesy: Becuuse o
PRZOINg 1ssues around the Previous school principal. the schoof climate was characienized by
asense of divisivenesy atfecting how reachers. parcats and the wider community interacted.
Connected to thiy feeling ol estrangement, parent involvement in school detivities was very
low although dary collected from the parent community showed 4 high degree or parent

interest in the school.

4. The schonl provides inconsistent and insufficient services for special needs students.
There was o strong feeling across all school constituencies that a small but foca) group of
students had needs that were not being met by resources at the school.

Strategy: Restrucrure the use of state ang federally funded Support staff: develop u proactive

program to improve classroom behavior

istrict-wide hugriers: Data also reveuled certain district harriers impeded student
achievemen,

I, 1/USP schonls experience un unusually high rate of teacher and administrator turnover
and an unusual lack of highly qualified, lully credentiaied teachers.

Strateyy: Human Resources Depurtment (HR) will hire. recruit and retain highly qualified

teachers with specia emphasis on areas of neeq. i.¢.. math, science. special education and

English us 4 second language for the (/'SP schools. HR will distribute staff us needed and will

approach collective bargaining united with a plan. [They will implement the Teacher a8y

Priority Gram of $1.230.670.1x). Just received. 1o provide special incentives, |

-. The District does not provide the support Necessary to train staff 1o deliver and
coordinate curriculy thyy meet the content standards,

Strategy: C urriculum, Instruction and Professiona Development Department in collaboration

with Research Planming and Evalyauon will provide pre-service professional development for

Wministratonsaeachers o analyze their SAT-9 content clusters, identiry areas of Aced. and align

ol Resere Flementary Sciyu, HUSP. 200 2002
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: their curriculum with e standards und assessments, The disteiet witl invest resoures (o hejp

schools with their Literacy needs. 1A planning document fiven o sehools is the SAT.9 analy zed

SV eiesine, ang aldned o gamtird..

‘,' 3 Pooe coordination of centralized serviees for J/USP schools:

' ¢ Buses frequently late,

! * Maintenance of facilities inconsistent und unresponsive to short and long term needs.

¢ Insufficient coordinated support for students with special needs. i.e. homeless,
disruptive. non-special education-identified. and special education,

*  Undependable supply of day-to-day substitutes teachers.

* Budget and accounting services are inaccurate and not available in 2 timely manner.

Stratezy: The Superintendent is reorganizing the central oifice structure and personnel so that

services will be delivered more efficiently and functions that can he handled at the site will he

given to them. New managers wili be uccountable for improving services.

B. Solutions/strategies for overcoming these harriers und underlying causes

To address identitied obstacles and build on the school’s strengths. the Action Plun has

focused on three priorities. each with 4 set of measuruble. short-term objectives. strategies.
attendant activities. budgets. imelines. and persons responsible for ensuring action is tuken.
Priority | focuses on providing a consistent. standurds-hased instructional program 1o all students
within and ucross grade levels, Priority 2 focuses on designing 1 comprehensive professional
development program (o prepare and support members of the educational community in
implementing instructiona) programs (o improve student achievement, Priority 3 focuses on
huilding and strengthening purent involvement across communities represented at the school,
As the centerpicee of efforts 1o build 4 more comprehensive and standards-hased
instructional program that will meet students” targeted needs. the school has chosen to receive
professional development through the California Reading and Literature Project 1Cul Lin.. Paul
Revere chose this program because it will tlow statf to build on the school's steengths whije
dddressing limitations and areas of need. The school has a strong instructional hase: teachers
Mave invested several vears in professional development around literaey through involvement in

BASRC und have wtilized i collaborative, grade-level team stnicture 10 implement their BASRC

; training. The peolessional development provided through [/USP wull help teachers focus their

Paul Revere Elenwentary Schowl, 111°SP, MIETANT N
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effors more eftectively on lunguage ants and ELD standards ateach grade level m .ear | and on
math standards in vear 2 by aligning curricelum, mstruction and assessment to those standards
A la.iL.'R!H.‘. ing '-U[‘[‘iL‘H!CI‘.(&H‘;' [RIRITG NI aasrichona -(."111&“__'.’&"- A ssess et o s
sudents attann thise wandards,  [n dear Lo core et ol teachers across grade fevels will attend 4
~ummer instiue provided by the Cal Lu Projeet. A traning team from the Project will provide
an ull-day workshop 1n the 1l 1o rematning teachers in grade-level cohorts. T hroughout the
vear. institute-trained teachers will gwide their grade-level team colleagues in utilizing lunguage
arts assessments (Results ) to keep track of students’ progress in meeting targeted objectives.
This approach will be replicated in vear 2 when teachers focus on aligning grade-level
curriculum. instruction and assessment (o math standards. The full Action Plan is included in
Section IF.
C. School and district crime statistics

AS an clementary school located in a quiet residential neighborhood. Paut Revere has
experienced a relatively low level of crime. For the school vear 1999-2000. 3 incidents were
reparted. Four were battery and one was a sex offense. Crime was not identified by any member

of the school community as a barrier to student achievement.

D. How school and district conditions in the SARC are addressed

As Paul Revere implements its Action Plan through the priorities and strategies identified
dbove in Seetion B. the following school conditions wiil he addressed: improving student
achievement in and progress toward meeting reading and math academic goals: guality and
currency of rextbooks and other instructional materials: classroom discipline and climate for

learning: und teacher and statf training. and curriculum improvement programs.

E. Annual growth targets
\ .
The 2000 API base for Paul Revere Elementary is 324, The 2001 target is 538, ur a growth
ot 14 points. The growth targets for the next two vears follow:

School-wide growth targets

000 APE ¢ 2000 Gr. -~ 2001 API 2002 Gr. JUOZAPL ¢ 2003Gr. 2003 API
' : | .
Base ' Target Target Target Target 1 Target Target
9400 4 338 13 SN ALN

Paul Revere Elenentan Schook, [0SP, 2000- 2002
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Subgroup erowyy largets

—— e

200 S ) -2 22 008 s

APL Growi Growih - ap) Growth  \p
1 '

Buse . Target , Turger  Targat Turger ¢ Targer Turget
Alncan American not : 420 , I , 431 .o 4] i 0 43
: Hispanic ’ l ‘, J ‘
Filipino G T m
5 Hispunic or Latino i3le P f 37 00 337 [ W Ry
; Sociocconomicu“_v ; hB , M | 326 " 10 336 10 j M6
;. disadvantaged | ; If | !.'

F. School-specific short term academic objectives for pupil achievement

Based on a review of identified strengths and barriers. the schoo| chose 10 Tocus on three
priority areas for improving student achievement. The Action Plan s organized according 1o
those three priorities. under which are listed specific short term objectives, Followmng ure
student achievement objectives,
* By June 2002, at least 35% of our students scoring in the Below Average runge in Reuding

Comprehension, Writing and Muth Probjem Solving will score in the Averuge range.
* By June 2002, ut leas 105 ol our students scoring in the Average range will seone in the

Above Average range in Reading Comprehension und Math Problem Solving,
To ensure that students make adequare progress owards achieving these objectives, iaachers
Heross wrade levels will review ussessment duta ti.¢.. Results, DRA) three times duning the vegr
(sce page 12 of the Action Plun), '
(r. Evaluating the implementation of the Action Plan

The Action Plan provides 4 step hy step outline of the sirategies Payl Revere will underake
0 increase students” academic achievement. An evaluation Lompanent accompanies cach
activity within cach strategy. The purpose of this evaluation plan. as with most evaluations, iy
two-fold:

¢ tensure that stakeholders implement the plan tormaove evaluation)

¢ lomeasure the ertects of StRleLIC actions summative evaluation),

Pal Revere Elementary School, 108, 2002002
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While sudent achievement as measured by the SATO will be ane measure of (e plan’s impuct,
ahzeIng assessment during the school vear wil) provide teachers and adnumistrators with

feadback on e progress o HieImCRnbion aid fes e ol eedineness, Reyieus Ol assesstiient
datin required as pan of the Cai Lin progrant. will ke place three tmes durtny the sehoo vear

and will provide teachers with feedback so that they can revise mstruction, dy necessary,

Part II: Parental and Community Involvement

Parents and community members were involved in both assessing the needs of the school and
in developing an Action Plan 1o address those nesds. Three purent community ineetings were
held ut the school. one betore school ( 1/9/011 and wo in the evening (12/6/00 and 1/9/01). At
these meetings. the 1I/USP process wus explained and focus groups were conducted (o collect
data on school strengths. barriers and recommendations for action. In addition. 4 survey (in hoth
English and Spanish) was distnbuted to all students for family members 1o fill out, 133 surveys
were returned. 32 of which were in Spanish. The survey atforded parents the opportunity (o
comment on strengths and barners und to offer recommendations that could be included in the
Action Plan. In addition parents participated in SACT meetings ut which needs assessment data
were presented. recommendations were formulated. and the Action Plan crafted and revised.,

As the Action Plan is implemented, parents will continue to play an important role at Paul
Revere through lheir participation on the School Site Council. This leadership uroup will be
responsible tor guiding implementation of the plan and evaluating many of the activn Meps

within the plan: it will also oversee the development of cach vear's school site plun.

Part III: Fiscal Mlanagement
A, State hudget sheet

The state budget forms for the school sife are attached at the end of this narrative.
B. Propused expenditures are linked to overcoming harriers to achievement

The proposed hudget atlocates [I/USP resources to Key priorities to o ercome the barriers
identified as impeding student achicvement. In both years. over halt of the monev 1s invested in
teachers” professional development in language arts cvearl and math EVear 2t instruction, areas

wentitied through SAT 9 and qualitative Jata s areas for improvement. Resources are also

Pad Revere Elementars Schowl. TSP, 2000 3002
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provided o srednng structures that will allow teachers 1 engage in protessional Jes clopmen:

aCUVIies. Other Mgniticant expenditures are for supplementary matersals ang frnnng provrams,

Lo Proposed expenditures do not exceed avaitable funds

\> the uitached buiget demonstraes, proposed expenditures

Jonot exceed winluble funds.

H/USP funds mateh avanlable siate and tocal funds o underwriie the proposed Action Pln.

Part IV: School Staffing and School Management
A+ School stalf at each grade level:

i Paul Revere Elementary Schooi

: Grade © Teachers' | Teachers without " Number of teachers

¢ Number or

i on st |y valid multiple requiring additional ; teachers without

! ! teaching | subject { area of authorization i required arey of

|  core i credential " (CLAD. BCLAD. authorization

| , curriculum.* " torequivalenty' | SpEy) i trom previous

L l ‘ ! column)

K i [0 | 1-CLAD. 1-BCLAD [0

THE [0 | 2-CLAD. I-BCLAD |0 |

EE [0 | -CLAD. [-BCLAD | 1-CLaD !
3 |3 [0 [ 2-CLAD. 1-BCLAD 0 "
4+ 2 [0 __[2-CLAD 0 .

EANE [n | [-CLAD. I-BCLAD  |p !

ERE L0 1 1-CLAD 10 e

[K-3 1 [0 | 1-Sp.Ed, TN

(35 T K | I-Sp.Ed, I

{ “The source tor this information is the October 4, =000 CBEDS. SFUSD Oepartment of
LHuman Resources database. CTC dutabuse. and the school's master schedule

B. Lack of certificated teachers

Uncertiticated teachers are not a harrier at Paul Revere. The second grade weacher lacking

CLAD authorization is enrolled in coursework 10 meet this requirement and anticipates

completing this woek in 2002

C. How prufessional development is provided 10 all teachers

Protessional development is provided 1o all teachers through severaf approachus:

- Seltconamed casseoon
Math. Language \as, Science, Sweial Studies
Multiple subpects wr general credennal

Pauf Revere Elemensarsy Scinwil, HAUSP, oo o002
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Trainer o tramers: For the major ntervention elected for IMproving siudent achievement in
knguage aps, wlected eachers from cach grade levei will attend i summer HiIstiute sponsored
e o Reaning wnd Literaue Proweet «Cai L, wiere ey Wil recene inienae
NN i assessment any s uchon gl MRezIes o support reading growth. [y e fall. these
teachers will yuide grade level cohorts in festructuring the delivery of literacy instruction w Puui
Revere, Throughout the veur. these teachers wij) participate in additiona off-site traning
delivered by Cal Ljt service providers,
All statf workshops: Severg] workshops are desi £ned for the entire siafl. Ty Support the Cal Lijt
implementation, trainers trom Cul Lit will provide an 4l duy vorkshop for yj| teachers and
Paraprofessionals. Another g day workshop will focys on aligning grade-level standards,
Grade-level team meetings: Teachers wil] receive stipends for grade-leve| meetings at which
they will develop pluns based on their Cyf Littraining, review assessment results, and discuss
4ny needed udjustments in implementation,
Peer couching: To SUpport teachers in trving out new instructional strategies, peers wil] provide
couching assistance 1o one another within grade levels.
D. Alignment of pmfssional development to core content standards and specific

standards-based instructiong/ materials

As an vuigrowth of their professional development with Cyj Lit. weachers wi)] choose
additional reading materials in line with the language ants standards that will supplement existing
materials. Such materials will include sets of decodable readers that will supplement district
language arts materigls and support student growth in such largeted growth areas oy phonemic
and structury] principles, usage. and sentence structure, Similar purchases will take place in vear
= o uugment the math curriculum with 3 range of standards-based materiuls.
E. Alignment of professional development with areas of needed acudemic improvement

Cluster analvses of SAT 9 data clearly show thyg improvement is needed in defivering 3
hafanced reading program and in aligning the math program more closely with stgge content
“tandards. The professional developmen through Cal Lit (for vear 1) and through a marh
sandards program (for Year 2) called for in the Action Plan is finked 10 IMproving mstruction so
AN 10 1mprove academic performance,  Additiona) prolessionai development wroung devising
PrOCtive practices 1o improve student behavior and 1o creare 4 more respecttul school climate is

o planped.

Paol Resere Elementary Schou, HAZSP, 200 2002




Part V: Curriculum Management
Ao Instructional materials

SEUSD policy and practices are designed o ensare that cach student has i complete ser o
stictionai materials altgned to the State core content standards.
B. Presence of materials at Paul Revere

Classrooms throughout the school contain district-provided materials aligned with the stae
content standards,
C. (Not applicable to an elementary school)
D. Addressing the lack of materials

At Paul Revere. as at many schools serving students with widely differing needs. eachers
within a grade level require a wider range of materials than those designated as appropriate for
that grade level. Thus, at 4 grade. there are students reading at or bevond arade level; however,
significant numbers of students are also reading below grade level. These teuchers need
supplemental materials that meet the needs of their students. The Action Plan provides fiscal
resources (o teachers so that additional materials. i gned to the state’s language ants and math
standards. can be purchased. These materials will enable teachers to extend the delivery of
instruction to meet the needs of their students.
E. Using assessment resuits

As noted in Part |, teachers and administrators will be trained in analyzing and using
dssessment data to modity instruction and. thus. improve student achicvement. Much of the
wceess ol the Cal Lit project is bused un teachers” use of results from classroom-administered
HISSeSSments 10 plan instruction and track student growth, The district has also commitied
resources to providing staft with professional development in analyzing SAT 9 content clusters.
F. How disaggregated data are used to determine progress among all groups of students

The data analyses conducted at the heginning and throughout the school veur at Paul Revere
will focus hoth on whole school and subgroup growth as a way of keeping track of how well the
Action Plan serves all students at the school. The school is aware of the fow achicvement of
African American students (see data in Appendix A) and so through the use of on-going analyses

Wil he able w provide ditferentiated instruction o the basts of student results,

Piwi Revere Glamentary Schoo, 11705, 2000- 2102
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Part Vi Curriculum Management
A Instructional materials

SEUSD Policy and pracuces are desiened W ensure thar each student has 1 comniere set of
s ructionat materiads altgned w the State core content standards.
B. Presence of materials o Paul Revere

Classrooms throughout the school contain district-provided materials aligned with the state
content stindards,
C. (Not applicable to up elementary school)
D. Addressing the lack of materials

At Paul Revere, a5 u many schools serving students with widely differing needs. ieachers
within a grade level require a wider runge of materials than those designated as appropriate for
that grade level. Thus, ar 4 grade. there are students reading at or bevond grade level: however,
significant numbers of swdents are also reading below grude level. These teachers need
supplemental materials that meet the needs of their students. The Action Plan provides fiscal
resources o teachers so that additional materials. aligned to the state's language arts and math
standards. can e purchased. These materials will enable teachers to extend the delivery of _
instruction to meet the needs of their students,
E. Using assessment resuits

As noted in Pan [, teachery and administrators wil} be trained in analyzing and using
dssessment data to modify instruction and, thus. improve student achievement. Much ol the
wceess of the Cal Lit project is hused un teachers” use of results Irom classroom-administered
NSCSSMENtS 0 plan instruction and track student growth. The district has also commtted
resourees (o providing seaff with professional development in analyzing SAT 9 content clusters.
F. How disaggregited data gre used to determine progress among all groups of students

The data analyses conducted at the beginning and throughout the school vear at Paul Revere
will focus both on whole schuol and subgroup growth as 1 way of keeping track of how well the
Action Plan serves all students the school. The school is aware of the low achievement of
Alrican American students see duta in Appendix A)and so through the use of on-going analyvses

Will be able 10 provide differentiated instruction on the hasis ot student resuls.

HY;
Paul Resvere Llementary Schowl, 111°5p. 2000- 2002
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California Department of Educauon Public Schools Accountability Agt or 190U Fores: 4
Fducation Support & Networks Division H/USP Budget Application 1or State Funds

School Site Implementation Grant Budget
Immediate Intervention/ Underperforming Schools Program-State
Funds '
Fiscal Year 2001-2002

Name of Distnet: San Francisco Unifieg Sence Oistnct
CDS Code: 58478

Name of Schaoi: Payl Revers Etementary Scaool :
CDS Code: 6041487 !

School Centact Person: Michael Edaings, Princ:pal Phone: 415-595-5555 E-man:
FAX: 415.647-0878 X

SACS Resource Code: 72858 School Enroliment; $83 (From 1999-00 CBEDS)
SACS Revenue Code: 8590 Cost per student: 3158 (Up to $200 per student)
Non-SACS Income Account Code: 8590
Object Code . ) Amount of Amount of
: ggaccsdon Oescription of Line Item I1/USP Funds Matching Funds
. Requested & Source Code
1000 _ Certificated Persannel Salaries 44,280 57,900 sacP
. 1104 Extendeg Days 5,280
1108  Stivend 34,000 37,900 s8cp
1102  Sub salanes 5.000 20,000 SBCP
2000 Classified Personnel Salarias 15,500 18,500 S8CP
2101 Studenc Acvisor 13.000 13,000 58C2
2103 Instructional ades; OT sxtra hrs 2,500 2,500 sa8c?
3oao Employee Senefits 5,421 6,704 S8CP
12,000 Sacp
4000 Baoks, Materials, Suppiies 20,701 2
4310 Instructionar Matenaug 10,000 1,000 S&CP
4313 Other supones 10,701 9,000 Sa8CP
800 SacCP
5000 Services 7,000
5803 Consultant ‘ses 7,000
5890 Other services ang sxoensas 300 300 sac?

92,904

Total Amount of I1/USP Funds Requested

Total Matching Funds & Source Cades

Budget Narrative

g 7 ""TDOE 00034573




Fiscal Year 2001-2002

Object Code 1000; 113 ROty encotpasses the sreaest outan ol tunds requested ihroy ol
tus aetion pian. 1t covers 1he costs ol teacher nme. a enticy Lamponent i changing practice at
Paul Revere, 8200280 wil Pay for trmming with (he Culiforma Reading and Literaure Project
and 1 explorng race relatons. $12.000 wiil provide supends for reachers for reviewing
weasment data. a critical component in implementing the literacy training provided hv the
California Reading and Literawre Project.  These assessment data will also provide ongoing
feedback on the etfectivencss of new literacy practices. $42.900 is allocated for teacher time tor
grude-level meetings at which teachers will revise curriculum, instruction and assessment in
dceordance with raining received through the California Reading und Literature Project: these
funds will also cover time for peer observations. when teachers will have Opportunities 1o trv vut
new literacy practices. $2.000 is for stipends for teachers who oversee student leudership
opportunities. $25.000 is allocated for substitutes who will provide release time for teachers
engage in literacy assessment and peer observation uctivities,

Object Code 2000: $26.000 is tor a student advisor who will assist teachers in implementing
MOre consistent expectations for student behavior and increasing attendance. $5.000 is for
additional time for instructional aiges 50 that they can meet with teachers 1o plan instruction
using strategies learney through the Californiy Reading and Literature Project.

Object Code 3000: This category. totaling $12.127. covers benefits accrued 10 teachers.
substitutes. instructional dides and the student advisor described above,

Ohject Code 4000: $10.000 has been allocated to purchasing additional literacy materials that
targer needs of students as identified througn ussessment data. $3.000 is lor professional
literawre for teachers provided through the Cafiforniy Reading and Literature Project. S18.000 is
tor additional classroom materials identified by grade level teams for extending student learning
across the curriculum. $300 s ror start-up expenses connected with inaugurating a PTA at Pagl
Revere. S500 is for costs incurred 0 puton a school-wide celebration of the school's strengths.
an event also designed 1o encourage community building across stakeholders at the school. S40x)
is for photocopving costs for schoot hundbook, 4 corersione in the school's ¢ffonts to increase
communication with parents. Connected to this agenda. S301 has been set aside for the cost of

=

folders that texchers and the administration can send home weeklIv with students.

Object Code 3000: $7.000 has been allocated 10 training providers: $4.000 to California
Reuding and Literature Project and $3.000 jor training 1n race issues. SSO0 is for reatng off wite
meeting space <o tcachers and administrators can reach out 1o sending communities and build
stronger connections with parents and cuommunity membery,

DOE 00034574



LI/USP Budget Year |

Ohject Code Description ot Line Item . \mountin Plan
HHM Certticated Personnet Sulurit_'_s o T
Lid Cal it uminy —icacher estended davs 2280
L1108 Assessment review— wiacher siipend ‘ 12,000
1108 Student leadersinp—icucher stipend ‘ 2.001)
1108 - Grade-level mectings—teacher supend ' 33.000
108 Peer observations—icacher stipend : 9.9(X)
1108 - Ruce training—ieacher ctal stipends ! 13.0(0)
1102 ' Sub sularies | 23.000
, f 102.180
i |
: i 2000 Classified Personmel Salaries f
210] | Student advisor i 26.000
| 2103 | Instructional aides—OT/extra hours »’ 3.000
I i ’! L0000
| I
{ 3000 Emplovee Benefits |
| | Teucher ext. time & stipends $77.180 @ 0235 | | 969
| | Sub $25.000 @.108 | 2700
L __ | Student advisor $26.000 @ 7 l 7.020
| | [A $5.000 @ 0875 438
{ [ 12,127
o ! 4000 Books Materials Supplies !
| 4310 | Decodable books per Cul Lit | 3.000
: 4313 [ Instructional supplies | 13.000
' 4310 * Cal Lit prof. Books for reachers ; 2000
4310 ; Leveled readers ; 7.000
4313 !_Food. supplies for school celebration j 300
4313 ! PTA expenscs ] 3
4313 |_Photocopying of schual handbook ! 400
4313 i Folders ! 301
| | 2.0
' 5000 Services and Other Operating Exp. i
3803 i Cal Lit Project trainers ! 4.000
3807 + Race training (rainers : J.0)
3890 ' Renaal oif site spice i 300
| ' 7.300
TOTAL 2 185808

DOE 00034575




Calitoenia Department of Education Public schools Accountabihty Act of 1990 §, ey g
Education Support & Networks Rivision f/USP Budget Application tor State Funds

Schoot Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State
Funds
Fiscal Year 2002-2003

Mame of Distnee:
COS Code:68478

Name of Schooi: Paul revere Elementary School
COS Coage: 6041487

Schooi Contact Person: Michael Eddings, Principai Phone: 415-595-5655 E-mail:
FAX: $15-647.0978
SACS Resource Code: 725§ School Enroiiment; 353 (From 1999-00 CBEDS)
SACS Revenue Code: 8590 Cost per student: 3168 (Up to $200 per student)
Non-5ACS Income Account Code: 8590
1
. Object Code Amount of Amaunt of
ggﬁuon i Oescription of Line Itam II/USP Funds Matching
R ed Funds &
: auest Source Code
; , 4
! 1000 . Certificated Personne! Salaries - 37,046 46,404 ssce
1104 Extended Days + 4.000 4,000 SBCP
b 1108 " Stipend 28,046 ' 32,404 SBCP
: 1102 Sub salanes 5,000 - 10,000 s8cP
2000  Classified Parsonnel Salaries 29,000 28,000 sacp
2101 Student Advisor 13,000 13,000 S8CP
2101 8ilinguai Comm. _ aison 13,000 13.000 S8CP
2101 Instructional aiaes; OT extra nrs 3,000 2.000 SBCP
3000 Employee Benefits 7,856 10,000 Sacp
4000 Books, Materials, Suppiies 13,002 5,000 S8CP
4310 Instructional Mate:ais 5,200
e Other supplies 7802 > D00 SBTP
4313
5000 Services 6,000 3,500 sacp
- 5803 Consultant fees 6,000 2,700 sace
—SursITTT—
5890 Other servicas ana expenses

Total Amount of I1/USP Funds Requested 92,904

Total Matching Funds & Source Codes

92,904

DOE 00034576



Budget Narrative
Fiscal Year 2002-2003

Object Code 1000: As in the budget for Year 1, this category encompasses the greatest outlay
of funds requested through this action plan. [t cuvers the costs of teacher tme. a critical
component in changing practice at Paul Revere, S8.000 will pay for training in math and an
additional $10.000 will go tor Tribes training. $12.000 will provide stipends lor teachers for
reviewing assessment data. a critical component in implementing the literacy training provided
by the California Reading und Literature Project.  These assessment data will also provide
ongoing feedback on the effectiveness of new literacy practices. $37.950 is allocated for weacher
time for grade-level meetings at which reachers will revise curriculum. instruction and
assessment in accordance with training received through the Culifornia Reading and Literature
Project und the math training: these funds will also cover time tor peer observations. when
teachers will have opportunities to try out new literacy and math practices. S1,000 is tor stipends
for teachers who oversee student leadership opportunities. $15.000 is allocated for substitutes
who will provide release time for teachers to engage in literacy assessment and peer observation

activities.

Object Code 2000: $26.000 continues the [unding for a student advisor who will assist teachers
in implementing more consistent cxpectations for student behavior and increasing attendance.
$3.000 continues funding for additional time for instructional aides so that they can meet with
teachers to plan instruction using strategies leamed through math training. This vear. a bilingual
community liaison will be hired to improve outreach efforts to sending communities.

Object Code 3000: This category. totaling $17.856. covers benefits accrued to teachers.
substitutes. instructional aides. the student advisor. and the community lizison described above.

Object Code 4000: $5.200 has been allocated to purchasing additional math materials that
target needs of students as identitied through assessment data. $10.000 is for additional
classroom materials identitied by grade level teams for extending student learning across the
curriculum.  $300 is for expenses connected with the PTA at Paul Revere. $300 is tor costs
incurred to put on a school-wide celebration of the school's strengths, an event also designed to
encourage community building across stakcholders at the school. SHX) is for photocopying costs
for a school handbook. a cornerstone in the school's efforts to increase communication with
parents. Connected to this agenda. S302 has been set aside for the cost of folders that teachers

and the administration can send honke weekly with students,

Object Code 5000: 58.600 has been allocated w training providers: $4.000 for math truining
and $4.600 for Tribes training. S800 is for renting off site meeting space so teachers and
administrators can reach out to sending communities and build stronger connections with parents
«nd community members.
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—_—
Object Code

I/USP Budget Yeur 2

-

Description ot Line Item

00 Certilicated Persannel Sﬂhl_t_‘.i‘-t-'.‘;.__;_ L

Amount in Plan _

L1O4 < Math g —ieacher extended dat NANN)
[0y _ASsessment review— 1eacher stipend 12,000
1108 * Studen leadership—icucher stipend OO0
1108 | Grade-level meeungs—ieacher stipend ; 33.000
1108 : Peer observations—ieacher stipend i 4.950
LION { Tribes truinine—icacher ot 2l stipends [ 10.000 :
1102 I Sub salaries i 13.000 ;
9 | ! $3930 ]
; | g o
f { 2000 Classified Personnel Salaries | |
i 2101 | Student advisor 26.000 _
: 2103 | Instructional aides—OT/extrs hours 5.000 |
! 2101 | Bilingual Community Lisison 26.000
;' 57.000
.' !
| | 3000 Emplovee Benefits
| { Teacher ext. time & stipends S68.930 @ 0353 1.758 |
L | Sub $15.000 @.108 1.620 |
L Student advisor 576.000 @ 37 7.020 !
i A $5.000 @ 0875 438 |
! | Bil. Comm. Liaison 526.000 @ 27 7.020 |
' : 17.836 ;
| !
| 4000 Books Materials Supplies I !
4313 i Instructional supplies j 10.000 :
4310 { Supplementary math materials | 5.200
: 3313 + Food. supplies for school celebration ! 300 -
: 4313 | PTA expenses | 300 9
4313 | Photocopving of school handbook | 40 '
4113 | Folders i 202
4313 | Tribes materials ! 700
] ] 17.602
: l :
t 3000 Services and Other Operating Exp, | "
3803 " Math rainers i 4,000 7
3807 | Tribes trainers ! 4.600
3890 : Rental off site space ' 300
{ 9. 40
. TOYTAL 185808

DOE 00034578
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Califorma Departmicent of Education Public Schuols Accountabibiny Actof W Fann 4
Education Support & Nerworks Dnvision ILLSP Budget Application for Siare Funds

District Implementation Grant Budget
Immediatea !ntervention/Underperforming Schools Program-State
Funds
Fiscal Year 2001-2002

Name of Oistnet: 322 Francisco Unilied 3chool Discric:
CCS Coge: 33=-A3273-0000000

Distrcr Contace Person: Phone:413 Jal=9a33 g-man: TKIannawmuse . ;
Jr. Ritu Khanna Fax; 261-6033 stusd.edy j
" SACS Resource Coda: 7285 Participating Scheoi(s) Enrollment: J.5/4 (From 1999-00
CBEDS)
' SACS Revenue Code: 8590 Cast per student; * (Up to $200 per student)
TS e Code 050 3ome ustl LTSGR, some $20073cudent.
Qbject Cade . Amount of Ameunt of
E@W“ t Description of Line Item II/USP Funds Matching
Requested Funds &
d Source Code
1000 Certificated Personnel Salaries 304,134 744,501
' (L,9,15,17.535)
! 2000 . Classifled Personne! Saiaries 71,130 37,293
; (1,9,15,17,53CP)
: 3000 | Employes Banefits 105,405 137,121
’ (L, 15,17,19,25)
" 4000 Books, Materials, Suppiles 125,011 L,373
(1,15,26)
5000 Services and Other Operating
Expenses 234,490 100,997
ﬂﬂduﬁg Travel & Direct Costs)
(0,150,179, 33CP!
6400 _ Capital Outiay (Equipment) 11,950 15,155
7310 ’ Indirect Costs : ,23)
Total Amoeunt of 11/USP Funds Requested 1,052,120
Total Matching Funds & Source Codes 1,226,412

.

i i i
garticioating schogls, (See Instructions for clarification. )

bR




“ DOE 00034580

Calitomsa Department of Education Panlic Schoois Accuuntability Act a8 199 Fyem 4
Education Suppor & Networks Division iLuse Budge: Appheanon for Stare Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2002-2003
—
| Jame of Ostnet: San Traacisce Uaiflad senegl Jiserics :

COS Coqa: 38-438473-0000000

Oistnct Contact #erson:  Jt. Rty Xhanna Phone: 415 241-5434 E-mad:tkhannadmuse .
i FAX: 15125035 stusd. edu
SACS Resourca Code: 725§ Participating Schaol (9) Enroliment: 2375 (From 1999-00

CBEDS) .
| S o Aot e 430 "'"eé'?‘z'é{*f“w'f”%”%"j
[E@M /oma c“.! Descriptien of Line Ttem j um:m p":" lm:'
Funds ,
1000 lClrdﬂcatldhrunnﬂSohrhs 503,013 714,339 B
(L9.15,17, 12,20
2000 Classified Personnel Sajaries 33,433 70,48
(1.9.15.17:37569)
. 3000 Empieyes Senemits 110,454 143,391
' (L,15,17,26,33¢2)
| 4000 Books, Materials, Suppifes 81,411 149,603
(L,15,26,58C2)
5000 Smm:lndomuﬁwndng
Expenses
{Includiag Travel & Indirect Costs) 259,934 100,047
(L 13,17,20)
6400 Capitat Outtay (Equipmant) 6,950 15,165 (1,25)
Total Amewnt of II/USP Funds Requested 1,045,195

Total Matching Funds

NOTE: This budget page fs the District’s aggregate bydqget of
all participating schools. (See Instructions for clarification. )




