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Form 3a
Public Schools Accountability Act

Immediate XntervenUon/Underperforrning School/Program (IZ/USP)

Action Plan Document Content

The Action Plan document should contain the following sections pursuant to IUUSP Action
Plan requirements (E.C. Sections 52054[d][e][f]) noted on pages 2-3 of these guidelines.
Indicate the Action Plan page number where each Information is described or addressed.
(Note: Items 1 through 4 are required; item 5 is recommended.)

1. School and District Information
a. DescripUon of the school and district conditions idenUfled in the school account-

ability report card
b. Zdentiflcation of barriers to improvements in student achievement

c. Identification of ~Lrategies to remove school and district barriers

d. Induslon of school and district crime statistics

e. Inclusion of disaggregated data and descflpUon of other indicators for short-farm
qrowth targets and Ionq-term performance progress of goals

2. Short-Term Academic Objectives for Two Years
a. Set annual growth targets at least as high as those adopted by the SEE
b. t26 I

Oescfip~on of short-term academic objectives for a two-year period for progress J 27 itoward arowth targets as specified in the Ac_~demic Performance Index
I J

al

b. Strategies to involve parents and guardians

c. Effecttve allocation of resources
"d. Effective management of the school

e.

Future Actions to Reach Objectives
Sb-aCegies for improvement of student academic performance

Identification and development of solutions that take into account the underlying
causes for low performance by m~ts

, s2 !
S7 i

58

63 t

4. Expenditure Plan

I ’a. Inclusion of an expenditure plan not ex__re~__ing $168 per student describing how 69 1
Local, s’QCe, and other available funds are used to match the I]/USP funds

$. Recommendations
a. C~s~-;#Uon of student academic performance based on SSE adopted content

standards
b. Desotption of the engagement of parents, guardians, and the school community
. was involved in the planning and implementation of the/icfl__~ Plan
c. Other suggested areas, e.g. professional development; (Consider using Form 3b,

"Recommended Format for Future Actions.’)
d. Des~-;vUon of an overall evaluation plan
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Helms Middle School
II/USP Action Plan

EXECUTIVE SUMMARY
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WE COMMIT

TO RESPECT FOR ALL

TO HIGH STANDARDS FOR ALL

TO POWERFUL TEACHING AND LEARNING

TO A COLLECTIVE RESPONSIBILITY FOR
SELF AND OTHERS

TO DELIVER OUR BEST TO EACH CHILD
AND FAMILY

3-1-00

Signed by Helms’ Staff
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Helms Middle School
II/USP Action Plan

Executive Summary

~r~-hiems Preventing All Children at Helms Middle School from Achieving at High
Levels

I. The .~honl ne~s (o creute and maintain high standard.,~ and high execrations fi)r all member~ ~)r
the school community - cenilied and ¢las.’~itied sta/’f along with sltk:~nls.

2. This is u ~hoohvidc Title i ~hool where 52% orlhe students ;ire English Language L~mer~ aqd
85% ore below Ibe .~ pcrccntiie in reading, lunguagc, and Inuthemutics. There is u need f.or
extended ie~u’ning time f.or sludenls who come to Helms luclcimz academic prep.’,,’ution and skills.

3. The stuff" neccL~ to undert’,dce ongoing datu-b.’,~cd inquiry to identif.v ch.’,llengc~. ~! go’,ds and
stnUe~es to better meet the leaning needs of. Helms students. "

4. Curriculum and assc’~smenL~ do no( clearly reflect or ’,dign with the California content .~m~lurcL,;.

__.._ ...... ~,.~. .neeo to ~mptement classroom bu.~l mdnin, su n.
menmn,~. ~a’~. o; Helms leaclx~s are working to complete credentials, g ppo and

6. Student di~iplinary dutu indicate a need to f.ocus efTorL~ on strategies to.improve classroom
management and reduce the number or refen’uls.

7. Administrators require couching to implement the ch’,dienging chunge proce~,; at Helms.
8. Parents need to be brought more fully into the ~hooi as ~ntial and equal panners in Ihe

educudon or their children.
9. Site ~lminis~tor~ "lack neces.~a7 control over hiring which resuiL~ in unfulfilled teacher vacancies

and the need m accept transf"crs bused on seniority rather than school needs.
10. Buildings ure ~reiy in need of painting and repair.

2. E..xt,end learn, ing time for i~ing 6* grade ~;~ldino math and --~:-- ’ ........
Will OCCur amine 8" ,w~M Aim : ........... "~_ .. : .~-~ui~ I~ ImiNCIlOfl; ek~c{JV(~
of in.muction to’Engl~’~an;’~;’~"=racy ~’rass me cumcultun and monitor the delivery

3. Train teache~ and udmin~rmon to use dam to int’orm dedsiom

4. ~ .ej~s. and behavioral ~erventions. . around curriculum, in.,~uedo~
wnhin each clepmlment, ali~ cm’riculum wilh state sumdards and implement ongoing assess~t
und mocfitodng sUmegies.

UCVel SI~ ~- " " . ........ ,,.,,.,~u,a.¯ °f) :-ountab,h and ownersh ¯7.  .h ng for
nmaltem~

m ,,,.-,u,.,u,,u ,.~uersnip ano etic~ive school
8. Expand the,chool leadership to involve teacbers, clu.~,~ified .staff, parent.,;, students and conununity

members in committees and decision making.

"~ "~’~’~’,.s mo~ e:recuve commun:caflon with ~dl .~eholder~.

4/5/OO
ARC Associates, External Evalualors
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Helms Middle School
II/USP Action Plan

Research Basis for these interventions

The HelnL’~ ~ll~xd a,d Ccmlmunity Team (SACT) ;rod staff’have ~:rcated an action plan that
incorl~)nilcs key elements Ibund in d’l~’cliVC sc’hr~ds that will nlovc students E)nvard to higher levels 
academic ~,chicvcn~:nl. The action plan includ~.~ strategies SUpl~)ncd by u stm.g re.~ardl b~L~c:

T~.u:hcl~ who work tc~gcther and with experts in cun’ieulum ba.,~,d stail"dcvdopmcnt have bccn
proven Io hc effective in nlisin~ student achJevcmcnl (Darling-H;immond, 1997). A core strategy hi
this pl;m is co~K:hin.~ and mdning I’or leiv:her~ to cnhz,ncc their skills and positively affect student
achicvcn~:nt.

Them is a positive ton’clarion with teachers" involvement in decision-making, control over decisions
atTccting their own work and their ~n.~ or’efficacy. In turn. those with higher elT~:acy and control
am more commitlcd to their studene; and the work of leaching which rai.,cs student achievenzcnt.
Higher leveL,; or’teacher satisfaction result in larger numbers o£ teachers remaining in the pmt’e~,;ion
ol’tcaching (Aston & Webb, 1986). Tllus, developing teacher leaders and more involvement 
decbion making L,~ one approach to counteract the high rote of teacher turnover a( Helms.

SmdenL’~ who feel ownership for their ~hool and az~ involved in making "and following ~hool rules
um more likely to do well in ,~heol (D’,u’ling-Hamrnond, 1997). Involving mdonL,~ in student
government and on decision-making committees will build a ~nse of belonging ’and pride among
students at Helms altering school climate in positive ways.

Extending leaming time for,~udenL~ will enable them to n.’cover some of the lost time and enhance
academic skills (Meier, 1995).

Literacy across the curriculum, particularly in a xhool where English Ls a .,¢cond lan~a~ for 52~
of the .~udents will assi.~ in the effort to rai.~ studenl achievement (Tha~, .",000). Reading, writing.
speaking, li~ening and lexicons arc to be ta~ht in every subject area.

Measuring Pro~lreu towards API Growth Targets

Helm.,= will measure student pro~"es.~ in multiple ways:

DL, arict As.,cssments
I. ORBIT test ror 8* grade studenL~, will ~t,~ss pmgr,_’~ in’Reading, Wridng and Math

proficiencies.
Z The SABEwill assess profess forSpani.~ .~aking Engli,,~ ’Language ’[zarn~.

Dei~t A.,ze~at~nls
¯ In depmlmmt meclin~, teochers will coordinate =.t~-’~anenL~ ho(h by. grade level and mbject

matter ~ they can gm.~zestudem ~. They will use unit tests, qum’tedy and screener
tests, twiting m’nples, o~tiom, project.~ portfolios and other memuros m gauge .,,,’rodent
progre.t,¢.

¯ Teachers will e.,~ablish slandmds ba.,¢d benchmarks in conjunction with cun%’ulum alignment
to me=sum student’s proffers in attaining grade level competencics.

Slate-wide A~.,¢ssmonts
¯ Students will rake the SAT-9 tests in Spring .-’~01 and 2002. Teachers will anal~ the rc.,,’ulL,;

of tlx..’~c tests to ~,~..’.~ progrex,~ as ~vell ~ m identify area.,; of weakm..’~s or need in their
~udents.

%

4/5/OO ARC Associates, Extemal Evaluators
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Helms Middle School
II/USP Action Plan

la Description of School and
District Conditions Identified in the
School Accountability Report Card

March 24, 2000
ARC Associates, External Evaluators
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raThe West Contra Costa Unified School District Accountability Report 1998-99

W,C.C.U.S.D. SCHOOLS REPORT

MISSION
STATEMENT

OFTHE
WCCUSD

The mission of the West
Contra Cost¯ Unified
School District is to provide
for all students the highest
quality education in a public
school nettle. Our quality
education will encompass
and celebrate the diversity
of our community and will
guarantee equal access for
everystudent. Our schools
will provide ¯ secure
environment that
encompasses the free
exchange of ideas and the
fostering of creativity and
critical thinking. Our
classrooms will receive
priority in the allocation of
our resources. Our
classrooms will also
exemplify the best in
teacher-student
relationships.

Helms Middle School
2500 Road 20, San Pablo, CA 94806 (510) 233-3988

A Message From Our Stiperintendent

We call this publication the School Accountability Report Card, so let’s talk about
accountability.

Our business is student achievement. It is the essence of what we do, and it is the
yardstick by which we measure our effectiveness. One crucial way to be accotmtaNe.
then, is to communicate with you about student achievement.

There are four steps to student achievemenu what we Hach. how we teach,
~stsstt~nt, and revision. Our premise is that all students will achieve//’schools are
effective in these four areas. What we teach can be found in our S~,’m~ and
Benehmarl~ Standards define what ~ aad knowledge students should learn each
year they ore in school. Brochures listing standards m~d benchmarks for each ~de
level from KinderrarHn through Grade 8 are available at your school.

How we teach is a critical and massive activity that involves teacher training sad
support for all of our teachers. We have historically relied on our many outstanding
teachers for sharing and implementing effective teaching practices throughout the
district. We will continue to draw from this rich tradition as we focus on raising the art
of Haching in all schools to the highest possible levels.

Next comes assessment. Here we ask, bow well did our studenu leant what we are
teaching? Are they learning at the grade proficiency level, above proficiency, or below it?
Finally. we leek at how we can mv~ and adapt what we do to enable ~tudeats to achieve
at their highest potential.

When [ was a child, my mother, a profensioan] senmstzess, made dresses for me. She
betnm the preams by taking my measurements. Then she would draw out a pattern, buy
the fabric, cutout pieces of material, aud sew them together. Often she would held the
work-in-proiFeas Mainst my body and have me try it on. She would make ndjnstmenta if
mmetlflng didn~ fit quite right. It was always exciting to try on the finished dress for
that tint t/me-as I did for my prom dress and wedding gown-because I know it would fit
ben~ru~

gducatimt is like tim art of tailoring. Ap.amstnm would never use just a waist
meamtwatent to alatt a drws or a pair o(psnts, and it would he imprudant for schoulsto ammum children selely by the STAR or SAT score~ This is whywe take diffmmt

~ ~ts, or .tm~... of cur sttidento te ch~ck their ~
aunm~ um~ twe kinds oftesta to mencunt student ienrain¢ O~t~ion.

rq~ tat: memRu~ how well students lamt what is tauzhc Norm*tkr,~ ruts,

rich u STAR and the rrBs. men¯rare bow well ,tudents perform as romp¯rid with otherstudents acrom the state or ~tion. Clauroom t~ mm many different I~ads of
matummments, including q.+...~_, tests, psrt/’di~,, .tudent diaries, zroup projects, and
deatmstrstiont to muk. low.
ant culled mumm~t~n~

tagtther, thrum measurements ofltudent learninl

Our acenuntabllity to you begins by building a district.wide assessment of multiple
~. This system will provide infermation about each student which teachers and
patent¯ can use to determine if that child is achier/rig al~we, at. o¢ below grade
proficiency, if the child is making progress over time,

and what sHpa ~hould be taken tosuppsrt his or her educational prot, ress.
Student achievement is one of four ~oals for 1999-2000. Our work in this area will

focus on improving stu~.nt literacy ,’rod mutheamtic~ skil~ ~ dettq’mined by school.

dhltl~ ~.~nd na ’1~1l m,~tiple mea~.. Our ether Uwen k"oo]~ are:
~-;,. ou~ntmen me smety of learning environments.

¯ .Jmenda~r_ ~ student and staff attendance, and
" Behavior. Improve student behevier.

P~.~’eJeia ua in ourefferts. We need your help /n meeting our goak.

¯ I)r. Gkria L Jeimstm

DOE 00048355



The West Contra Costa Unified School District Annual Accountabi

Introduction and Overview
Walter T. Helms Middle School is
located one mile from Contra
Costa College, thus m~dcing it
possible for Partnership Programs
to take place. Since 1952, this
school has offered rich educational
opportunities to middle grade
students in the North Richmond,
San Pabio, and Richmond
communities. The school was
named after the district’s first
Superintendent. Helms Middle
School has 604 English Learner
Program (LEP) students
representing 16 languages.

individual core classes. Teachers
are encouraged to develop units
through departmental or team
collaboration. This year .~ome
teachers started to align the
curriculum to the district’s
standards and benchmarks.

We stress the importance of these
transition years for students.
This is the time for students to
develop their organizational skills
and to refine communication and
social skills. All these skills are
critically important for a
successful high school experience.

Thesocial transition of our
students is guided by ̄  variety of

Heku WCCUSD
NaUve Amerimn 0.~ O.3O
A~zn 14.37 14.52
Afrkaa Amerkm, 26.23

rdloino 2.94 634
Hispanic 51.4,1
P~fic Islander 0.3S
Caucmd=n 4.59

t24.88

0.41

19.~?

support services which recognize
the needs of the preadolescent
student. Both te¯chere and
,arents will be trained in

intervention techniques that have
moven successful in grueling the

Middle School age student
through this stage of
development. The academic

Mission Statement
Walter T. Helms, rich in diverse
cultures, provides students With
personal and academic transition
drills between elementary and
high school.

The staff is committed to
providing an education which will
,ncoun~e scodemic and socild
skills to mabk the gudents to
achieve their highest po~mtials.
We are dedico~d to joining With
the community in’ore¯~ ¯
student-centered program to
support intellectual, phymca],
emotional, morld and ethical
development.

Pro#ram De~ripelon
Our 6th graders are in self-
contained core classes with
Physical Education and their
electi~e experience outside of the
core dassrmnn. Our 7th and 8th
graders are scheduled into either
teamed care blodra or into four

transition is supported by
inst=uctiorml programs and
methods which ,re designed to
provide students with the skills
and knowledge they need to be
successful in their high school
years. Tutors are used beth in the
dmrooms and after school to
encourage students to strive for
excellenm. We ~ continue to
us* technoio~ as ̄  tool to prepare
our studmts to face the
challmlPm of the 21st century. We
strive to establish and maintain
an envinmment that provides
co~immt behavioral and
v.ademic expectations for the
entire school community.

Our theme for tee 1998-99 school
year has been literacy for all
students. Through staff
development days and our
collaboration time, we have
promoted literacy, for all students.
In order to enhance our literacy
program we have instituted a new
reading lab and staffed it ruth a

full-time reading resource teacher.
The reading lab is open to all
students as part of the elective
program. In addition, we have
updated the computer lab for our
English Learner Program
students. This will augment the
work that is being done to promote
literacy for our Limited English
Proficient students. In addition to
a full English as a Second
Language program, our LEP
students are given support so that
they can fully access Language
Arts, Math, Science and SePal
Science classes. The Title I and
Special Education programs
address the special learning needs
of qualifying students.

Helms Middle School is part of the
District’s Voluntary Integration
Program NIP). The Program’s
goJds are (1) to improve academic
performance of students who have
been educatianally disadvantaged.
end (2) to promote cultural
iadusion of all students in an
equitable, safe, secure end
hualsnlJ~rtic learning envinmmenc.
Schools receiving Voluntary
Integration funds integrate VIP
goals into thdr School Levd Plan.
The funds allow schools to
establish or complement special
programs; purchase, upgrzle
maintain tedmdo~, equqzmmt
and buy addit/onal/nstrud/onal
suppli~ or bud~t personnel ~u
(for *--,,,pie OuU’u~ ’l’e~henc
computer teadm.s, ~ Size
Reduction tethers) above the
general funds. This ~ tlm bulk
of Hdm’s VIP funds were utilized
to supply the new reading lab with
state.of-the-srt materials end wkh
the reading resource teacher.

Instructional Mln utu

Lutes

6-8

There are seven minimum days
and one holf day during the ~h~i
year.

DOE 00048356



The West Contra Costa Unified School District Annual Accountability Report

Certificated School Staff
A total of 56 teachers and 2
administrators are employed at
Helms Middle Schocd. In
addition, there are 3 counselors
and a part-time librarian. The
regular teaching staff is composed
of 42.9% males and 57.1~
females. The ethnic breakdown of
the professional staff.is 1.8%
Native American, 8.9% Asian.
12.5% Hispanic, 5.4% .~rican
American, 67.9~ Caucasian and
3.6% multiple or no response.

The table below shows the
number of credentialed teachers
and those with emergency
credentials for the most recent
three-year period. There were no
teachers working without
credentials, and all teachers, with
the exception of those with
emergency credentials, worked in
their subject areas of competence.
Also shown are the number of
staff" development days for the
most recent three-year period.

Helms have formed a Parent
Organization to discuss school
issues and provide parent-
education opportunities. Parents
also participate in family-focused
class offerings, including English
classes, computer classes, and
parent support groups. Parents
can also volunteer at our school
site to support student learning
and development during the
school day.

A parent/family newsletter has
been developed by our Parent
Liaison staff, which is mailed to
Helms families etch month. The
newsletter includes a calendar of
school events, messages from the
principal, recognition of student
achievement, and parenting tips.

There are a number ofdiff.erent
community and ~-.hool support
groups that provide services and
programs for Helms students,
including:. The Ed Fund After
School Program, Richmond/San

..................................... Pablo Youth Program, CARE
.............. S~99.. pv:..0.S.,¢.S_7..Team, Communities in Peace,
c~_’_m~. _ .,.o_. ~:o. ~#. Gateway, Investing in Kids,

Parent and Community
Involvement
General community and parental
support are critical factors that
influence the sucres of any
w.hool. Helms Middle School’s
parental involvement is through
committees, organizations and
volunteer kti~tiea. Parents
serve os members of tim School
Site Omndl, School Mv~ry
Count, mml English Learner
Advism7 Committee. Parents
also preen’pate in the Helms
Community Project Collaborative,
a school-hased project funded by
Healthy Start, that brings
together schod staff, community
~endes, parenm and student~ m
create programs that support
m’.udent¢ success. During the
1996-99 ~ year, parents at

Educational Guidance Center.
Familias Unidas, Latina Mentor
Program, Asian Padfic
Psychological Services, Full
Circle, Chevron TRY Mentor
Community Program, and Y.
Team. All of these prot, rams are
cookie,ted u lm’tners oftlm-
Hdm Community Project in
order to best serve the needs of
our students. An on-site case

! manager has been hired through
: l~Mthy Start to address the

of our highest at-risk
students dealing with difficult
humes a~l preblenm. The goal of
our work is to develop positive
self-eateem among our students.
Local police and probation
departments are willing partners
with the school and work at
prevention as well as inten’ention
projects with our students and
famili~.

During the Spring of 1997 we
were awarded a Healthy Start
planning grant. During the Fal~
of 1997 we conducted a school-
wide needs assessment which
provided us with data regardin,:
the key issues that were of
concern to parents, students and
staff. Out of the survey and work
being done by faculty committe~,.~.
several major projects for schoui
improvement have emerged.
Parents asked for more
instruction related to reading
skills, and a new reading program
hu been established at Helms to
provide individualized instruction
for our lowest-level readers. Our
parents also took the lead in
addr~g a major concern at
Helms of improving our aging
facility. In April Helms had its
~dAnnual Spring Clean Up with
participation by 150 volunteers. A
Parent Empowerment Training
was organized in Febraary to
provide training and resources for
our parents to be able to
imrtic~ate and advocate more
effectively in the school system.
In recognition of our close ties
with our feeder ~entary
schools, coordinated efforts are
beginning to facilitate smooth
transitions for students as they
pass from an elementary to ¯
middle school experience.

Dbtrict.wtde: Most Wes~
Contra Costa Unified Schod
Distrk.t mdmo~ operam a School-
Based Coordinated Program that
mandates ¯ School Site Council.
Parents are required to serve on
the Sdmol Site Couneib.
Twenty-d~ht of our schools
Title I schools and operate with ̄
School Advisor~ Committee (SAC).
The School Advisory Committee
sends n representative to the
District Advisory Committee
(DAC}. The DAC and SAC must
consist predominately of parents
of Title 1 students. It is further
emphasized that Title 1 schools
develop ̄  Home-Sdmol Compa~
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in order to meet the needs of the
parenL~ and students.

Schu.l.~ hare organized aetirities
.~.ch a.~ Parent Councils. PTA and
PTSA. Teaeher/Parem
conferences allow parvnt.,~ the
opportunity to discuss with
teachers the academic success of
the.it children. Parents have the
opportunity to visit the child’s
classrooms (ssqth twenty.four hour
notice) co obserre prepares and
activities.

Attendance and Dropout Rates
Research shows that ~hool
achievement and success correlate
closely with school attendance and
program completion. Students
who have a pattern ofattendance
problems are referred to the
School Attendance Review Team.
Helms School encourages
attendance by rewarding students
w/th perfect attendance awards as
well as maintaining coherent
communication with parents.

ATTENDANCE DATA

Almt.ael Rate t@| j

I
z~pot,~ zm~.nm| [
Drop Omt ~ lS~-ll7 r~D [

Helm,,

LI61

1.,1{

l.N
odm
oF/

Q,,aZ~y of l, utr~tioa

Helms hfiddle School offers these
speci~d prosrmu: Spe~d
Education Resource S~.~
Nonasverely Handicaplmd,
Severely Hand/cal~x.d. ESL
Bilingual Spanish and Sheltered
classes, Mentor teechers. Band,
school ne~apaper and ~arbook.
Helms has a 5ehod to Career
Grant, and Helms teachers have
developed units to be included in
s~, 7th and 8th grade
danes. Helms has completed its
fourth y~t as mAVID School

The AVID pr.~am is an attempt
to address the needs of the
average, underachieving student.
These students art,
underrepresented in all institutes
of higher learning, and this
program attempts to begin early
preparation for these students to
attend college.

Fundin~ Sources
Each school in the West Contra
Costa Unified School District,
receives reimbursement from the
State of California for every
student in attendance during an
instructional day. Helms also
receives funding from a wide
rariety of sources, including state,
federal, and local programs.

In tddition to general fund
monies, Helms has the following
sources of income for 1998-99:

Funding Dollars Per Pupil

State
Local/Other
TOTAL

Z’~/~r Resources:
Ins#metlonal M~eri~18 I
Library I ~ehnolo#y
The school library mata£ns
approximately 11,490 volumes.
]Kiddie schod libraries are served
by a start.lime fibradan and a
l~’t-time librarian clerk.
Tm~x, rs and librarians conduct
bibliotq~phie instruction so
students can collect and organize
infxmaticm, read ~tienally,
and pin lifetime information
strat~im. Parent volunteers also
assist in ~mme library, programs.
All dnssos are able to use the
library on a weekly basis.

The~ am LIT PC cemputem in
the IMm md 72 computms in the
damrmm~ The damus
ineocporate school board edopOM

CORE texts and curriculum.
There, is now an inu, rnet hd~ witl-
Windows.bas(~J computers Iocatr,~
in a rt~m conm,cted to thu librarr

Class Size u,d Teacking Loud.,
Helms’ averagc class sin. is 30.
Shown below art, the arerage
class sizes in each subject area.

~’ansilian from School to
Career
Diatri©t.wide: In order to help

students make the transition from
school to the world ofwork each
secondary school offers career
exploration and court, cling, a
program ofstudy to meet
standards and instructional
curricula that as much as possible
integrates academic and
vocational learning. The District
works with employers to provide
the ~ training, work
expmance, inmect/~ in Imend
wedqgace mmpetoeei~ and
broad iustruction in all aspects of
the industry. Career academias
am developed in the high s~mols
tlmt reflect current labor market
needs. The scho~ distr/ct is a
psrt~ev in the Eut Bay School to
Work Consor’dum that funds
school to career practices in all
high ~,hools and Helm Middle
School.

Building support and participa-
Son of the kin.- stakeholders
(students. teachers, parents,
school board members, counselors.
administrators, emph,yers,
unions, trade and profemional
umciatiom, the businem commu-
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nity and other community organi-
zations) is the key to success.

School Facilities and Safety
Helms Middle School provides a
safe and orderly environment for
learning. The school, built in
1952, was remodeled during the
summer of 1992. The school has
38 classrooms and five labs and
three resource/tutoring rooms.
The school has a plan for
emergencies such as fire,
earthquake, and disaster.

Diseiplim~ and Climate for
Learnint
District.wide: The rate of
suspensions has continued to
trend lower over the last six
years. At most schools our
Human Relations Department
works with the students on
conflict mediation and conflict
resolution. In classes in the 6th,

7th, end 8th grades, students are
taught to be peer counselors and
peer mediators, to make proper
choices and to .~vek help when
they need it. We have also seen a
dramatic decrease in weapons on
campus at the secondary level duo
to the use of metal detectors.

Students Expelled and
Suspended and Guns

Confiscated in WCCUSD,

% Pc #
Expelled Guns

1995-99 0.2G I L27 6
tssT.gs 0At IZ69 4

0.11 3

Helms Middle School: Reims
has a reacher-directed discipline
program as well as school.wide
discipline guidelines. Helms

strives to provide a disciplined
and stimulating learning
emironment for all students. r,,
encourage good attendance hab~:.~.
hall sweeps are held to make .~t:r~,
that students learn the
importance of getting to class ct:
time. Helms provides a Work
Alternative to Suspension
program and a Suspension
Alternative class.

During the 1997.98 school year a
number of "positive incentive"
programs were continued. They
ranged from Couger Pass that
could be redeemed at the school
store, to homework passes and to
incentive field trips for each grade
levd. Other programs that
promote a positive learning
environment include: school
clubs, dances, study trips and
special assemblies.

Helms Middle School Course Offerines and Related Services 1998-99

Engtish
English 6. 7,8
Reading

Computer Science
Introduction to Computers

Visual Arts
Consumer Home Economics Art
Consumer Home F, conomics Yearbook

Foreign Language Performing Arts
F~nch I l~inning Band
Spanish I Concert Band

Physical Education
Physical Education 6.7.8

Other Courses
O~ce F.~r~nce
AWD (Adcancemcnt Via

lndepen~nt Determination1
Klectire Wheel 6

Special Education
Resource Specialist Program
Special Day Clos,~s
Non~rely Handicapped
Set’erely Handiccppcd

l)aig~ted [a,vtruc~nal
Services ¢DIS)
Spet~h I Langtmge Therupy
Occupational Therapy
Adapted Physical Education

Bjlincual/ESL/Sheltered
Englhh as a Second Language

I.H,M,N
ESL ~ I. II

Math 6, 7,8 P£DAIE*I
H~t~ Science BL {Spm~hJ
Heeltb Sci~ce tSDAI£D

Scitnce 6.8 BL fSpanid~)
Science 6,8 ($DMEI’/
[7. S. Ri~to~" 8 BY. ¢SpanisM
U.$. History. (SDAIE*~
World Histo~. B[, (Spaai~h~ 6, 
World Histor... #SDAJE’~ 6.7

SDAIE" ,Sped,’dly IX,,sicm.,d Academic ln~mction in Eng~h}
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TestinI and Evaluation
District SAT9 Goal: 90%At or
Above Grade Level
Ninety percent of students in the
West Contra Costa School
District will ~core at or above
grade level on the SAT9
achievement tests by the year
2005. This achievement goal,
supported by an increase in
attendance and safety and
decrease in behavior problems,
are the challenge to all district
staff, students and their parents.
Other districts like ours have
reached 90q~ of students
performing at grade level and by
2005 WCCUSD will join them.

What is SATg? Who took it?
What subjects were tested?
Last spring, over 24.000 students
in our district were administered
the Stanford Achievement Tests:
Edition 9 (SAT9, This was the
second year we administered this
series ofachlevement tests to all
students in grades 2 through 11.
SAT9 is part of STAR, the
Standardized ~esting ~nd
l~eporting program of the
California Department of
Education, which selected these
tests to be given to public school
students throughout the state.
Students in grades 2 through 8
were administered tests in
reading, math, language arts and
spelling. Students in grades 9, 10,
and 11 took tests in reading,

math, language arts. science and
social .science.

What is our current level of
achievement?
Studying this year~ SAT9 results
gives a clear picture of the
distance to be traveled on the road
to high achievement. SAT9
results for May 1999 reveal that
approximately one-third of the
district’s students scored at or
above grade level, which is
defined as scoring at or above the
50th national percentile rank on
SAT9. A student who scored at
the 50th percentile rank outscored
50~ of students at the same grade
level in the national sample of
students used to norm the test.

¯ Dr. Gloria L. Johnston

The table below displays the percentage of Helms students in grades 6-8 who scored at or above the 50th
percentile and shows the change from 1998 to 1999. The 1996-97 average percentiles in reading,
language and math on rrBs are also shown. Direct comparisons of national percentile scores on SAT9
and ITBS should not be made.

i Helms Middle STAR Comparison 1999 vs. 1998

¯ Percent Scoring N or Above the 50th Percentile

I~adlng ~ j Language I Slmlllng

Gradet19aJ9~2~angelSSS IChange, 11199Change j 1999Change

6 12% +1 13% ,3! us 01 18% +1
7 15% +S 14%i ÷2i 15~

I

16% I *2 !, 18%
÷,

I 16% +6, +5 15% I +:3

1996-97

DOE 00048360



The West Contra Costa Unified School District Annual Accountability Report

Teacher Assignment
All regular classes are staffed
with teachers holding the
appropriate credentials.
Teaching assignments conform
with California Education Code
requirements, and all teachers
have completed requisite course
work and have been approved
by school board resolution.

Substitute Teachers
The District maintains a list of
qualified substitute teachers.
Every attempt is made to assign
these teachers to classes in
which they hold a major or minor
degree.

Teacher Evaluation
The primary purpose of
evaluation is to improve the
educational program, practices,
and services within the schools
through increased effectiveness
of teachers. Just as students
receive feedback regardingtheir
performance, tenured teachers
are evaluated at least once every
two years, and nontenured
instructors are evaluated every
year. Covered in the evaluation
process are student progress,
instructional methodology,
adlmrence to District curriculum
objectives, proper control, md
maintenance of a suitable
|earnin~ envir~tmenL

Support Ser~/¢~
In the 1998-99 school year, the
Wast Contra Costa Unified
Sd~ol Distrkt eatployed a total
ot"27.6 ~ i~Srhdo~tl and
8.O school lzn~adngy bteru.
Mandated auemments, DIS
counsefing mwices, Hnghes Bill
assessments, Section 604
evaluations, and psychology
intern supervision were
provided by 23.9 psychologists.
Categorical programs IGATE,
PIP/EMH/, Nonlmblic Schools,
Infant and Preschool. Title 1)
funded 3.7 psychologist

Curriculum and In,traction
Curriculum and instruction are presented from the West Centre Costa Unified
School Board adopted CO RE course descriptions and textbooks, K- 12, using the state
frameworks and handbooks as guides for curriculum alignment. Curriculum
articulation between levels and disciplines as well as curriculum updating and
developing (district-wide) standards and assessments are major tasks for the
Cumculum and Instruction Division of the WCCUSD.

All WCCUSD employees have the opportunity to participate in professional
development activities which include support for the CORE curriculum, supplemental
programs such as Bilingual Education and GATE, technology, and staff support
activities in areas such as school climate, positive derision-making skills, and
community outreach.

The employees of WCCUSD are committed to providing a challenging, interesting,
and authentic curriculum for all students. Our staffdevelopmentprogram fadlitates
the reali,ation of this goal. Together with community agencies and business
partnership programs, our staff is committed to preparing our students for a
productive future enriched by lifelong learning habits and skills.

District and Student Expenditures
The West Centre Costa Unified School District spent an average of $5,679 per
student for educational services. Of this amount, $3,568 is from the revenue limit
while the remainder is from other special funding sources. The money is used for
teachers, counselors, administrators, dassitied staR’, supplies, utilities, capital
outlay, and other expenses except state loan repayment. The District ~ll pay $90
per student or an average of $2.9 million per year until 2024 to retire the debts
incurred by a previous superintendent and during the governance of a previous
Board of Education. There is an $11.726 million encroachment on the general fund
for special education services.

District Solar7 Comparison to P~gional and Statewide Averages of
School Districts Enrolling 20,000+ Studenh (1997.98 Data)
Each )’ear WCCUSD lo~es employees to neighboring districts which are able to
pay higher salaries.

Salary Category
WCCUSD Res~on State
A~rale Aueroge Aver~,e
Aroma/ ttnmm/ Annual
$28,000 $29,359 $30,521
$40,204 $44,742 $47,729
$52,795 $56,280 $57,429

¯ ~,’/22 NA $75,942
$144,000 NA $129.993

4.87% NA 4.,~t

Dr. GloriaL. Johnston, Superint4mdeat
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II/USP Action Plan

lb-c Identification of Barriers and
Strategies for Improving Student

Achievement

4/5/OO
ARC Am~tes, External Evalua~
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Helms Middle School
II/USP Action Plan

Barriers to improvements in student achievement

Like many urban .~l~x)ls in Calil’omil, .~n’i%, low-income, diverse .~ludcnt iX.)l~.da(ions. Hchns faces 
numt’~r of harriers h)improving sluden! ;K:zdcnlic achievement. The fi~lh)wing harriers have ~n
idcnlilied ;C~ ~,1 r~,~LllL OJ" analyses of Ihc dzua collected fn)m memher.~ of Hchlts" educational community:

Teacher issues

A preponderance of inexperienced and unterrified teachers on staff: There are 13 teachers wiah
emergency credenliais, 5 with preliminary credentials, and I inlcm (information from .¢hool size
data). 36 teachers have full credentials. Thus, 34.5% of the leachers at Hchns arc working zo
acquire full credcntiais. Research ha.,; ¢ccntly highlighted the dispar, ztc proportion of unqualified
teachers in the neediest schools. Helms, like olher schools .serving lower income and low
performing studenL,~, has a significant percentage or under-prepared leachers.

High teacher turnover: At the ~ginning of the 1999/00 .~hool year. there were 17 new teachers
and 4 vacancies unfilled. The .school did not have a full complement of leachers until December.
1999. leaving [ho.~ sludents taught by substitute leachers or regular teachers filling in on Iheir
planning periods. As a result, many teacher lacked adequate planning lime. even first year teachers
who were substituting in (hose cla.sses.

Lack of support/menloring for new/uncertified leachers: Dcparlment chairs arc those most likely
to provide .~plx)rt for new teachers al IhLs [iln¢. However. department chairs do not have any
rele..,,;c time to work directly with new t~chers, making it nearly imF~,;ible zo menlor and coach
new leachers.

Required cemficafion classev that draw uncernfied teachers off-site: Teachers with emergency
credentials are required to work toward full cerlif’w.ation. While this Ls crucial for improving their
skills, il also means that their energies are channeled in to professional training sessions and pulled

~.y from the daily challenges of lesson planning, classroom managemenL, teaching a full sludem

Lack of a cottesiv¢, communicative educetionai community within school: Heln~ leachers value
Ihe coil .aboralim time each Wednesday morning. However, lids ha.,; proven inadequate to build u
strong collegial atmosphere and a communily of learners committed to improving Iheir.skills and
enhancing teaching in ways thai "lead to z:hievement gains for sludenL~.

Lack ef£nowledge of state slandard~: At thLs time, curriculum k not aligned with California
standard% Staff recognizes the need to teach to the .slandards to improve .student achievement on
.wand~zed, norm refet~ced tests.

4/~00 10
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Facilities issues

¯ Decaying infrastructure: Buildings at Helms are d~perately in nozd of repair and painting.
There are leaking roots leaving mold ;and mildew in .,mine of the cla.~sroom and hallways, a
potentially ~rious heaith hazutd. While many of the c~ssrooms thcm~lvc~ have been painted, the
hallways, olher cl.’,,~.,~oom.s and public areas are sorely in need of paint. Students and parents rc[x~rz
that they would like to ~e gm.,~, trees and flowers in place of at Ica.~ ~me of the .’,,~phait. As it
stands, the ~hool is not an inviting place for students, leachers or parents.

3. Poorly maintained facilities: Students, tea:hers and parenL~ complained that the ~hool is not clean
or maintained. Prior to one meeting in the library, one of the evaluators vacuumed the ¢’,u’pet hers,~lf
to assure a clean space For parents.

¯ Overcrowdedfac!h’fies: The student population at Helnx~ continues to grow, stretching the capacity
of the school to acconlmodate more studenL~. There are not enough cla~,;rooms for each teacher tc~
meet individually with students in their owq cl,~roon~, r~luifing .some teachers to move from
room to room as they teach.

District issues

Low salary scale for all disMct employees: Both teachers, ~ministratofs and classified .,;taft can,
and do, move to neighboring district.,; and earn £gnificantly higher ~arier,. This makes it difficult
to recruit and retain more qualified pew, onnel, both at Helms and within the entire districL

I, aek ofd’zm~tupForlto ~¢s: DL, arict personnel rarely vL, dt ~bool sit~ to provide .,rapport or
direct as.~tance. E~duators had to schedule meeting with district to di~’uss facility ~’eds.

11 ARC Amocialu. External EWors
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Union contract issues

I.llCl," of sile control over hiring of site perconuel: Fl¢lms siart~.’d (he ~c’h(~)l year wilh 4 [~a,.:her
vat;reties, despite the filet IJlal Ihe principal worked his summer vacali()n Io ~cure ;i full leaching
c(~hon. Teacl~rs ;ire recruited thrm.tgh the central ol’fice, il’at all. and directly assigned tO ~hcx)ls.
This plays havoc will) pressing site needs.

A transfer policy ba,~ed on seniority that makes principals almost afraid to post positions:
Despite the filet that 5 i.43% of Helms’ studenL~ and their families are Hispanic, there is no one in
the main office who speaks Spani~. A clerical vacancy was filled by the person with the high~t
seniority, rather than recruiting a much needed bilingual clerk. Latino pa~nls complain that
son~limes it lakes all day to speak to someone who understands their language.

Lack of coluequenees that advenely impact accountability efforts: Wrile..ups are rare in a
school struggling (o fill vacancies at every level. When was the la.~ dismi~l at Helms for poor
I~’rfo~,’,nc~’?

Resource issues

Lack of materials, current bool~udsupplies: Students, teachers and parents lament the ab~nee
of current nnd appropriate nmtedMs.

inadequate formula for o~dminiUratoWcounsdor sta~utg: With over 1200 studenL,~, Helms h~
only 2 ndminLmmot~ Principal and Vice Principal, and 3 co9. n.sclotx, and no ,w.hooi nurse.

¯ .-,,,u..l; muu .~nou~y Impe~ the abn,ty of aoministmtors to.q~nd time in cla.,mooms
providing instmctionM ~~ well as fulfilling the managerial and dL~plinary duties of their
jobs. The coun.~lcfs are charged with duties outside the regular ta.q~s ol’counseling.

4/5/oo 12 ARC ~ External E~uatom

DOE 00048365



Helms Middle School
II/USP Action Plan

Community issues

Lack ~parent hn’oh,ement: Hchus students come front a wide gcogntphic area, not from the
immediate neighborhood. Thi.~ nmkes it difficult Ibr parents to come to .school to participate
regularly in Ibeir children’s education as well a.,~ attend meetings and conferences. Teacbers attempt
to call I~lrenLs but the lack of mllicient telephones and incorrect or no phone numbers make this
t a.,~k difficult.

Lack of connection between school and communities :erred: Since thL,¢ L,; not a neighborhood
~hool. building community in the neighborhoods where s[udenls live Ls challenging. How to create
connections with parents who have no aeee.,Ls to cars or busses Ls an ongoing challenge. AC Transit
providcs only limited day ac~s to lbe ~hool.

Needy families (lmv SES students and families requiring additional services at the site): The
existing Helms Community Project (Healthy Start funding) works to meet some of the needs at"
families. However. ;Klditionai .~n, ice.s and outreach arc needed.

4/5/O0 13
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Research based Strategies to Remove Barriers

Given the extensive needs and IxuTiers Io improvement at Helu~s Sch~x)l. we reviewed the resL~arch
literature on .~htxd reform and improvement, particularly in regaids to effective practices in middle
schcx~ls .~en’ing diverse lx)pulations. Our Action Plan incorponz,e.s {he lbllowing rt..’search-hased
sm, egic.s. The ncxl 3 pages provide suprx)n for these strategies li’om ct,rrem re.~arch.

Strategies

Focus on developing a professional community of learners that includes both teachers and
adminLstrators. This includes building professional competence through coaching and mentoring
for both teachers and administrators and expanding the repertoire of instruction’,d strategies u:~-d by
teachers

Develop and monitor program thal. deriver intensive and addition~d academic instruction, inchdin~
development of summer.school (2001) and expansion of the .school day and ~hedule 
incorporate "additional in,~mctionai time.

Integrate literacy across the curriculum

Develop student accountability ’and ownership by developing homerooms and enforcing behavior
politicos.

Monitor ELL students access to curriculum and provide additional supports to English Lan~age
Lcamers.

* Align ~hool curriculum with the California State Standards and monitor curriculum delivery.

* Increase parent, guardian and community connections and collaboration.~

* Expand ~hool Ioadership and decision making to include teachers, cla~.sifiecl .,;taft, parenLs, .~udencs
and community.

¯ Develop effective communkation systems to increase involvement of all. "~akehoiders.

t Develop the intemd capacity to use d~_a and make informed _d~_’_,;ions.

¯ Create and maintain high expectations for all memben; of the ~hooi conununity.

¯ Celebrate accomplhhmem, achievements and honors thzoughout the year.

4/fdO0 14 ARC ~, Exmnal Evaluatom

DOE 00048367



Helms Middle School
II/USP Action Plan

Research Support for the Chosen Strategies

The Acli(~n Plan I~,r Helms Middle Sch(~d incoqx~n,cs a nmgc orslr, llc~.ics Io ;Id(Irc.~s and rel110VC
nl;.Uly o1’ Ih~ b;IITICDI Helms I’aces in its el’fens to improve sludenl academic ;K:hicvenIClll. An cxlclLsi~ e
educalional rescan:h h;L~¢ sup[x)rls thc.~ ~tlegies.

¯ A focus on developing a professional community of teacher-learners

The Helms action plan includL~ IXx~visions Ibr .~ignil~cant tilne and n:soun.’cs I’~uscd on pmf~sional
development thmttgh onsite teaching/curriculum coaches to develop a x-,uiety or’teaching stn,cgi~,
incorporate literacy across the curriculum, align ct.trricuh.ml with SBE adopted content .,aandurds, and
provide leben;hip training for leacher le;uJers. This plan also includes necessary coaching for site
administr, ztors to develop skills as instructional leaden;.

Recent news reports have underscored the need for qualif"cd teachers, particularly in k)w-income, high-
need urban ~hool~ Unfortunately, it L,~ these ~hoob which often have the lem qualified and
experienced teachers (Kozol, 1991 ). At Helms, there b a large teacher remover each year and many 
the newly hired individu;ds come without lull credemiaL~.

Since the knowledge, skills, and commitment of teachers can n’mke a signif’K:ant difference in their
students’ ~hievcn’cnt, this plan relies heavily on .,,tafT development to bc.m meet the needs of Helms"
students. Such development may take the form of coaching, reentering, and conferencing for new and
inexperienced leachers ;Is well ;L’~ for many of the more veteran teachers. These stralegics are supported
by .several ~udies, which conclude thal teacher experlbe is the me.,,1 imporlant factor in determining
student achievement {National SIalT Developncnl Council, 1997). Linking a.,;.,P..¢,~menL,; to curriculum
and providing opportunities for teachers to Icam content and new pcda~gical slrategies bcneflLs
students’ leaming.

B;I’,~I on its review of researeh literature and surveys of practiee across the US. the National
Commi~ion on Teaching "and America’s Future (1~7) argued that enhancing Ihc performance 
stuoenL,; resL~; on a .sustained commiuncnt to leachers learning. They called forembcdding
profe.,,.~ional development in teachers’ daily work through joint planning, ~udy groups, peer coaching
and research. To.,mplxxt .,inch professional development, the Commission recommended I1~ schools

,h, ha,., ,o a,,d V,,,,
!., -.;~l ~:,~.~ ~..nus o~ ..pFx~.,~ses.t~..c(mtn .u~ to comructmg et~ecuve prot’es.,~ml development
uRxmunmes,, mewing contmu~ am miauormwe .~hool-t’m.’,~d ~pport and teacher involvemeaL

¯ Curriculum-BaNd Profee,dot~ Developmmnt

¯ ~u~.ms Well ~ cnuIC~ ¢IP.IIlI~ILq OI SUCCeSsful km’nmg. ( ~ in Dadin -H
t .....

F, cr~ g amnmm:L

ma.’~mg ~t~lil.q ~lt~ (uarllng-lJall~. 1997).

¯ Tether involvement and retention:
Career teach~ are highly .~.llsitivc to thor working conditions, including degree of adminL,~ative
support, facuhy ~ resource provision. ",rod teacher inllnence over policy in thdr ~hoob.

im1~ny.o, ft~ have ~ .co~ul o~’r e!z,.’~m dec.is’.m.~. -tenching lec~iques. ’and d~ermining
.,_ i.me~ ~ ~ ~, tlum over sc .m~. ~! .~-.y decL.~ons, such x,~ cumculum and dbciplinary polic~.
,l~ u.’ontc~t.! O I In-~rv!cc i~r.dm~ and 111¢ hiring ~,~.~uati~ olleach~ But in L~’,~al. there b aI~lallOnSlltp CK.’t~s%’x~n leacncrs .~lle;C OICIIICdCY QII(J sludcnl achieven~.,nt {Ashton &: Weft. 1986).
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Or~uanizafi(mal dillbr~nccs hll]tl¢11cc sludcn! uchicvcmcnl and leachers" I~:lief.~ abt)ut their own
eff¢clivcness. "l’c~:hers who.~ work envimnn|cnl Ib.~er~ a I’,:lief i,i Ihch" ~,wn ¢l’lL’ctivenc~s nl;dnl:,hl a,
~:ademic I’ll’us :rod w~)rk l() eslahlish friendly and pmdt~.’liv¢ rdulionships wilh .,~ltld¢llls. Three
or uanizalilqlal I~:ult,Vs ~d’~’h(x)ls sttl)porl le;K:llcrs" I~)silive elIleaL’y: ( I ) Ic:,n teaching: 2) sharing 
du~:ision-making IX~wcr hy the principal wilh Ihc slal’J’; and 3 ) mulli-agcd grouping tJl;ll allowed teacher,

t~l~,rk with students I~ml the time Ihey enlemd school Io I1~ li "he they graduuled (Ashlon ~ Web ~.
~.). I-{¢lms action plan includes provisions Ihr I~)lh team Icachimz and shared dcci.~ion-makin,,.

¯ Extended time for students.
In addition Io the small schools model Ihal h;us bee(role Fvular in the American cducalional lexicon.
block .~.’heduling--thal is. exlcnd~ learning lime and Fewer pzu~ing perkxls--is widch, supF~ned i,
Ihc n-’,~trch lilemlUrC (e.g. Meier, 1995). The pla, at Helms. while not calling for blocl~ scheduling.
does create a variely of ways to exlend learning lime for studenls.

¯ Literacy across the curriculum
"’Dcveloimzcom leneeinthehn ¯ " " . .. ¯ . , " ¯.. , p ,. pc guag~ Of IIL~lruction should be a nleta-.oal of’all educal=onal dCllVll~
mmu nOullhe.~.hoolda " ") ¯ ’ "" ¯ , -" "~ ’ , ¯ ... "g ¯ y. (The. _000) Reading. wnlmg, speaking, h~enmg and lexscons can 
mughl and leangd in every subjecl area. Effective learning is l~,;ed on the ahilily Io ".,;peak
malhematics, srguk .~:iencc, even speak physical education.’" Thus the Helms" plan calls fur inl’u.sing
lilenx:y inslruclion across Ihe curriculum and ~k,’s provisions to keep Ihe school library open Iidl-
time.

¯ Develop students’ engagement in and responsibility for the school
Sit=dents who I’~ei owqer~hip For lh¢ir ~hool arc more likely to do well in il tDarling-Hammond. 1997:
Mcier, 1995). To dmt cnd, school rcfonn efforts have recently focuscd on incrc.’.~ing sludeni
responsibility for and involvement in m~ing and Ibilowing school rulcs (Schmokcr, 1996).

¯ Attention to English Language Learners
Our action plan calL~ for the ~hools Io ~ure access Io grade level curricula for English "language
Learners (ELL), including ;~laptation of materials, Problem solving, efficient Iransilion to ’regular"
English chL,~,~, and universal Irans "lation of ~hool and di.~rict documc, Ls into Ihe studenL¢ home
language. Tbesc suggcslions parallel those made in an exlensivelitcmlt~ of ELL. For example, a
rccenl text calls for a Sbeltercd Inslmction ~ation Promc,I (SLOP). a tool design~ Io "’make
content comprehensible for ELL" and to help supervL~or~ and administrators evaluate teachers of
sheltered English cla.,~’~aon~ (F.d~varda, Yogi, and Short, 2000).

¯ Aligning curriculum with standards and assessment
Pmt’~sional development Ihaz has proved effective involvex teachers in working dirccdy wilh one
another and with experts on new .~udcnt curriculum maleri;ds related to specil’.: concep¢~ in
California’s math framework. Tcachem collabomtively ~udied ll~’~e materials, developed and tried
lesson.t, and discus.’,~l the Immlts with their colleagues, rating i~ucs of mathematics content,
mstructmn. ~ learning togedgr. Curriculum ba.~.’d pmfe~ionai development ral.ms student
’,ghievement [Darling-Hammond. 1997). The plan calls for teachers to ali~ curriculum ~dth
California’.,; slandard.~ and for depmlmenl leaden~ ’and administrJtors to monitor thL~ proce~.

¯ Partnerships with youth, families, and community programs
In order to best meet the needs of the ~udenL~ and famili~,.,~choois n~’d to crcalc, en "hance, "and nurtur~
partnerships with the families and communities thai ,~nd them their sludenLs (Darling-Hammond.
1997). This may lake the fimm of homework and literature sharing (Ada. 19~0). cultural
exchange (Cun~mins. 1986). shared dialogue (F~irc "and Shor. 1~7). as well z~ more Inzlilional venues
such a.~ Ikld trill, k~ke .~lc~, and classroom vL,~ics. In ~dition to parcnlal involvcmcn¢. ~hoob need Io

4/5/O0 16 ARC Associate=, External Evaluators
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involve and dnlw Ul~X~ cm,munily ()r,.t, anizatiou.~ and re.,~)un.’cs I~ hr, aden. cnricll, and to hold
acct+unlahlu Ihc .~h~l.,, Ihal operate in their area.,¢ (Sc’hlnoker. ItX}6)

* Shared leadership
School.~ mull ~)l~er;llC under the nonlls of ~1 .%lrOllg pn)l~.,~.,~ional c’uhure with le:icllc~ and principal~
openlling in an inlcrdepcndenl, cormcctcd relalion.,~llip. In (~’der Io do Illi.~. a n.%’~)aceplualizalion 
leadership i~ required. The key to crc;,tinL~ and maintaining a .~ucces.~l’ul leadership team in a .~c.’htx)l i.~
the principal’s ahilily Io cullivate condilion.,~ l’~)r collahoralive leadership (Rullis. 1900). A ,umber 
.~halar~ alld praclitionen~ c:dl for creating conditi()ns that lead to .%hating I~ldership and ¢leci.~ion
making with leachers in ~hc~l.% (Barlh, 1900; Lillle. 1088; bicbem’mn. 1988: A.%hlon & Webh. 1986).
Shared leadership leads to leachers" posilive ~n.~ ofemcacy: leachers whose work environme.l
fosters a helief in their own ctTectivenc.,;s maintain an academic focus that directly ;dTecls student
achiev~lnent (Ashlon & Wcbb, 1986; Armor, et al., 1976: Berman el al.. 1977). The Helm.~’ action plan
includes developing a cadre of.~hool le’,xlers that includes teachers, parent,;, and comnlunily members.

. Data inquiry approach
Many recent elTons at school reform have incorporated a data inquiry model of" f"acilitali,g stall"
involv.emcnt. While the paniculan~ of.the inquiry depend upon the nature ol"the ~hool staff and its
expenence with reform, the idea, simply staled, L,; that school slafr gather and look critically at iLs own
data in order to make rccommendation,,¢ for programmatic change. For example, it. at one .school the
data showed a disproporlionute number of. Black ~udents suspended, the .,aaf.f would be expected and
encouraged to dc,~ign reform cff"orts to address and ameliorate this problem.

4/5/OO 17 ARC Associates. External EvalusIors
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Helms Middle School Crime Statistics: (98-99)

U.~ o1 alcohol
Possession o1"
drugs
Assault wilh
deadly weapon

Baltery 4

Burglary (any 2
amounl}

Theft ($50 or 2

Number
I

school hrs

~hool hrs

school hrs

L~calion
on campus
on c;unpus

on campus

Perff:tralor
(ti:male sludenl)
(female ~odenls)

on campus

on campus

on campus

Other (ypc of
weapon. (m~e
studcnl pcrpclr.qor

- male employee
victim)
(nml¢ ~udenls
I~rpetnntor~)
(3 males, I female
victiu~s - 3
students, I
e,nplo~:e)
(suspect
unknown)
( I male studenk more)

"Vandalism ($100 
or more)
Loiterin~_M’rcsp;L~s ’)

Ling
Pos~ssions of 17
Weapons

school hrs

school hrs

school hrs

on camptLs

on campus

on campus

suspect unknown)
(suspect
unknown)
(2 male non -
studenL~)
13 real=, 4
femal~ of which
15 muclenls, 2
non-sludcnLs)

West Contra Costa Unified School district crime statistics: (see attached pages)

18 ARC Assodate¢ External Evaluatots
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Other Indicators
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Stanford 9 - Spring 99 scores

Disaggregated by ethnicity

Reading (Tolal # Studenl#Nationul Gntdc Percentile)
~,, ~u¢ mane u’emaleArrica. Asian Filipino Hispanic Pacific White

American Islander6th 116/19 104119 49/18 28/2_0 4/- * 126/18 I/- * 12/217th 217114 189/20 100/13 580.0 19/2.8 "209115 16/37i8th 195/17 194/2_286/18 68/23 9/- * 204/18 31-* Io/97

Math (Total # Studcnt.VNational Gntde Percentile)
~INUC I*emale African Asian Filipino Hispanic Pacific White

6th
American

121/2.0110/21 Islander
51/16

7th
28P.I

229/2.1
4/-

199./24
135/2. I’

99118
I/- * 19./19

8th
61/31

191F24197/23
17/34 9..22r22

83119 69/3 ! 9/- *
16/33

205/2.3 4/-* I £f30

La (Total # Sttxlcnts/Natiooal Grade Percentile)
~rdU~ Wlale lyemale Arrlcan Asian Filipino Hispanic

American
Pacific White

6th 111116 Islander
97P_4 49/18

7th
23/2.1

220116
4/- *

182/26
120119 11. *

94119 !1/19
8th

59/26
180118

18/29
185/2_580/18

211118
68/2.6 10/- *

15/48
189/2.0 4/-* 14/"~t

S (Tot’,d # Student/National Grade Percentile)
ldrnKl~ Ma_!~ ~emaJe African Asian Filipino Hispanic

Amedcan
Pacific White

6th kltnder
121118107/24 52/26

7th
27P..5

221117 197/2.4
132/16

104/18
II- * 12/33

81h
6O/36

197/I 7 196/22
19/42

85/2.2
214/15

69/2_8 91-*
16/40

208/15 4/-* I1~_~

* Scores are not reported when there are ~ than 10 .qudent~ in a group.
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Disaggregated by language ability

_Realding (Tolal # StudcnL,4National Gr:,dc Percentile)

Learners ** S,peakers Students Students

6(h 98/15 118/23 [ 25140 [ I/- *7Ill 191/13 186/21 /30/39 /9/. *18th 168/14 196/26 137142 1 15159

Math (Total # Students/National Grade Percentile)

Learners Speakers Students
6th 106/19 121/22 9.5/37

[ 7th 209-/2-2 188/24 31/36
[ 8th 170/20 19~28 37/50

. Language (Total # StudenL,;/National Grade Percentile)

Learners Speakers Students
6th 90117 114/23 25/38
7th 197/17 177126 30141
8th 154/I 7 188/27 38/45

SG,,pelling (Total # Student.’CNational Grade Percentile)de English [.English
I I,’EPLearners ] Speakers Students

6th 101113 ¯ ] 129329 ] 9.5141
7th 193/17 [ 195/25 1 39-/338th 171/13 ] 197/27 [ 38/37

Total Enrollment - 1154 Total Tes(ed - I101

English
Only ***

9~19
147116
1"44/2.0

I
R-FEP
Students
I/- *
I0/. *
15/62

:English
Only
95119
147/20
140/20

I
R-FEP
Students
I/- *
9/- *
15164

English
Only
88/18
138/2.0
135119

R-FEP
Students
II- *
I0/- *
15/55

English
Only
96/2.6
153/2.1
144/9..2

* Scores are no~ reported when there arc le~s than 10 student.~ in a group.

** EnglL,~h Learners + Engli~ Speakers nmke up total school population

*** PEP + R-PEP + English Only make up the total Engli~ Speakers

4/5/0o 22 ARC ~ External Ev’~u~ors
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Demographic data*

The following demographics are central features
of the context of work at Helms Middle School

Enrollment - October, 2000
Grades 6-8: 1244
CalWorks(fonncrly AFDC): number-476 39%
Frce/Reduccd price mcals: number- 1000 82%
Compensatory education: number. 1089 94%

Percentage of Students by Ethnic Group (1998-1999)
Native American I
Asian 166
Pacific Islander 4
Filipino ’ 34
Hispanic 594
African American 303
White 53

Student Language Data
Percent of Limited English Prolicient Studcnls
Helm~ Slate
S2.3% 25%

0.09%
14.37%
0.35%
2.94%

51 A3%
26.~%
4.59%

Home Language of Limited English Proficient Students (1998-99)
Spanish 456 39.5%
Mien 74 6.4%
Pilipino (Tag;dog) 18 1.6%
’Lao 13 1.1%
V~narm~ I I 1%
Hindi 8 0.7%
All Olhcr 24 2.1
To(’,d 604 52J%

* Additional Schoe/Data cm be feead in Appendix A.
°
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Total Expulsions for 1998/99:
Ai’rican American14
Asiml 5
I-lispmlic J
Filipino 1
Whitc I

Disciplinary Data

Disciplinary Referrals for 1999/2000 as of 10/29/99 (2 month time period)
Total referrals: 1709
64% of the l’~havior cilalions I~:II into the lbllowing five am;L; or cluslcr~

The,,

OL~:lpline Code DescH ,tion
Di,,~ruption of Class
Defiance of Valid School Authority
Conflict with Student
Failure [o Scrvc Detention

Number of Referrals
449
183
177
177

C_ut.tin~ Cl~ 104 j
ustem represent 8% of rel~rral calcgones and abou! 64% o1" Iot’,d refernds.

Drop Out Rate

] 997-98 .59%
1996-97 .57%
I ~5-96 .7 i %

Feeder School Information

¯ , muzuaun~ IIk31 SlIKRIILq; WhO egro,[ al erlR),l a[ I’ICllTL~; com¢ wilh lack ol’academic and soda[
Ix~poration for ,hc ~ic work expected of middle .school sludcms.

ql~’~ es School Rank in State out of 4710
Reading M~h

C~a’Chavezii K-5 3934 3734
K-5 Dover 422O 4358

Fordi i. K-5 N/A 4596
K-5 Lir,:ol, 4549 4742
K..6 DoWfl(~r 4032 464O
K-6 Lake 4392 4742
K-6 Pc~s 4674 4742
K..6 Verde 4790 4760

4/5100 24
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Staff Information*

1999-200~
Adminislntl(~rs 2
Teachers 56

1988-1999
Adminislralors 2
Pupil Services 3
Teachers

Self Contained 2
Subjecl Area 38

Vocational Education I
Special Education 7
Other 8
Classified

Paraprofessionals20
Office/Clerical 7
Other 13

Teaching Credentials* (10/99)
Teachers may have more than one credential

Full Credential 43 76.8%
University Intern 4 7. I%
District Intcrn 2 3.6%
Eme~ency I 1 19.6%
Waiver 0
Bilingual C,,enifieattion 0

* Additional staff information can be found in Appendix B.
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2a Annual Growth Targets
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Annual Growth Targets

The llUSP indicators for improving academic uchievenlent are lied Io improving
standardized test scores using the Stanford 9 test as the basic assessment. Helms
Middle School scored 410 out of a possible 1000 points on the Academic Performance
Index (APl) based on the Stanford 9 test administered in the spring of 1999. To show
a high level of achieveraent (l 0) on the API. a school must .~ore at least 800 points.
The objectives tbr Hehns Middle School for the school years 2000-200 ! and 2001-
2002 are 5% of the difference between their annual API and 800.

1999 2001 API % 2002 API %
API target improvement target improvement
410 430 5% 449 5%-

The goal for Hehns academic performance is to reach 800 API points in increments of
5% per year. The short-term objectives for year one and year two follow:

,

Year 1. By the spring of 2001, Helms Middle School students will achieve 5%
growth on the API indicators of successful academic growth by reaching API points
of 430 as measured the results of the Stanford 9 test. This is a 19-point increase.

Year 2. By the spring of 2002, Helms Middle School students will achieve 5%
growth on the API indicators of successful academic growth by reaching API points
of 449 as measured by the results of the Stanford 9 test. This is an 18-point
increase.

Rationale: While Helms did make some gains in SAT-9 scores from 1998 to 1999,
they wer~ minimal. Because this school is starting at such a low level and 52% of these
students are English Language Learners, we are setting goals at a realistic expectation
that the school will make a 5% gain each of these first two years in the change process.

415/00 26
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Description of short-term academic objectives

Strategies for improvement of student academic performance
Program Objectives

¯ Prtwklc intensive tndnin,- for all ,~tafl’ to ~l ;,nd incct high exlx~ctalions ~ul(I high standards.

¯ Provide ongoing couching and mcntoring

¯ Provide Inlining sc~ thai te.’lcllel’~ will u~ a variety of teaching i11elhod.~ tO actively engage all

sludcnts in learning.

¯ Develop an enriched literacy progrdm that is integrated ucros.~ the curriculum.

Implement a cle,~u" ~,nd effective behavior Ix~licy.

¯ Deliver intensive academic in.~.ruction for ~udenk,; who~ skills are belmv ,~"ade level.
¯ Monitor ELL students’ acce~,~ Io grade level curricula.
¯ Monitor delivery plan for EngiL,~h l~.mguage Development.

¯ Support academic improvement of ELL students with primary lan~age componenls.

¯ Develop additional academic ~tssistance for RSP, NSH :rod SH students.

¯ Develop and implement learn teaching.

¯ Align curriculum with state standzu’ds.

Strategies to involve parents and guardians
Program Objectives
¯ Develop a .¢ns¢ of ~ared responsibility with l~lrents for tic education of ~udenL~, increa.se parent

involvemcnl, lax)mote and sutagthen communication with parent,,;.

¯ Increase parent, guardian and community collaborJtion by providing linkages and connecdons

between ~aff, parents, ~udenL,; and community i~’soup:es.

4/5/00 27 ARC Associates. External Evaluators
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Effective management of the school
Program Objectives
¯ Expand .~hool leadership and decision making to include Icuchcrs, ¢liL,~sified slat’l: p;|l~,ls, studunls

;llld COl11111Lnlily IIlcnl~l~,

¯ I~vclt)p ~ludcnl government Ihal Icaclx:s .~tl.ldCnls al~,ll.ll leadership, dcci.~ion milking, ~uld

reslx)nsibilily.

¯ Develop and use el’l~tive communication systems for Helms School Community.

¯ Analyze and use data to monitor ongoing progress of tills plan.

Taking into account the underlying causes for low performance by students
Program Objectives
¯ Develop homerooms for each student a.s a way of building a .~n~ of belonging and connection .’,s

well .’,s to deliver neccssary information in an efficient way.

¯ Develop systems so that the ~hool library will be open all day, reference books updated, and a wide

variety of new reading and re.~.~rch materials purch.’,,~d.

¯ Run organized activities for sludenLs during lunch an(I colktboration time.

Create and maintain high expectations for all n~mbers of the school community.

Recognize, celebrate, and publicize ’all ;~,’complishmenls, advances, honors, and exeeption~d

performances by any individual or group.

¯ Develop structures for studenls to take on ~hool wide responsibilities and respect ~hool property.

Professional Development
Program Objectives
¯ Provide ongoing, cominuous training on powerful teaching and learning by teacher coacl¢~

internal/external .con.~ltanL~.

445100 28 ARC Associates, External Evaluators
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Summaries of School Reform Models

Coalition c)l" Essential Schools (CES): A .ati()n;d network of ~¢hools and centers ~:ngaFd 
restructuring .~hools to promote better student learning. "l’he or)mix)nears of Ctmlition work include
faculty sh~u’ed decision-making; training of.~hool staff: fallacy-up coaching: networking‘ and
implementation review. For thLs action plan, we cmbnLce the Coalilion’s component of faculty
collaboration, or the idea of involving .school staff in any school reform effort.

Ventures Educational System.s: Ventures provides a systematic, ~ep-by-stcp, integraled approach for
improving student learning, performance, and achievement, and can lead to more effective cla.ssroom
management and .school functioning. In particular, Ventu~ uses a constructivist model and
incorporates systematic implementation of conmructive communication ’and critical thinking skills, and
curriculum alignment with California ~andarcLs and SAT-9. ThLs action plan incorporates the Ve, nture.s
model of extem,’d ~hooi couches to .’,ssi~ and augment the elTJcacy of elu.,,.’sroom tcachezs.

Data inquiry: Many .school reform organizations (i.e. CES) draw upon data inquiry in their work with
schools and mhool staff. The practitioners are involved in collecting, examining, and interpreting school
data, and making programmatic recomnlcndation.,~ ba.,e..d oq this data.

Funds at Knowledge: This refers to tho~ historically developed ;rod accumulated strategies-skilLs,
¯ abilities, ideas, and practices-or bodies of knowledge that are essential to a household’s functioning
and well being. Through conversations with families, and, if pos.~ible, visits to mudenLs’ hou~holcL~,
teachers hecon~ awure of these funds of knowledge by eng:~ging in ethnographic teacher re,arch.
Helms’ teachers will communicate with familie.s in their homes, at .school and in the neighborhood and
invite them to share their knowledge in the clu.ssmoms.

Communities of Learners: A pedagogical method through which students read grade-level content,
engage in project-based research, presem their findings to their peers and teacher, and reflect upon their
acquired knowledge with peers and, to the extent pos.~ible, with experts in the field (via phone or
lntemet). From this method, we .suggest the use of reciprncal teaching methods for reading content at.
grade level ’and above. Strategies of Recipm~ Teaching are questioning, .summarizing, reviewing and
clarifying.

School and Communi _w Collaboration: The Helms Community Partne~ip, developed through the
California Healthy Start gnmt, will be utilized and expanded to include more families and conu’mmity
members us ucdve partners in the school.

4/5/00 33 ARC Associates, External Evalu~om
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3a-eFuture Actions to Reach
Objectives

Including:
a. Strategies for Improvement of Student Academic

Performance

b. Strategies to involve parents and community

c. Effective Allocation of Resources

d. Strategies for Management of the School

e. Identification of Solutions to Address Underlying
Causes of Low Performance

4/5/0O ARC Assodales, Exlemal Evaluato~
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Helms Middle School
II/USP Action Plan

4a Expenditure Plan

Not exceeding $168 per Student
Describing how local, state and other available funds

are used to match the II/USP funds

4/5/O0
ARC A~, External Evaluators
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Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2000 - 2001

Name ol Oistnct: West Contra Costa
COS Code: 07-61796

Na~l o| Sct~: Helm Middle
COS C- -"Y~-: 7617966057228

Contact Person: Sieve Muzinich

SACS Revenue Code: 7255

SACS Revonue Code: 8590

Non-SACS k~,T,~ Account C_NJe_-: 8S90

SACS OSlect Code
Function
Cede

1000

2OOO

S000

K~J~

IPalMt

Ptlone:(S10) 233.3988 E-mail:smu~Owccusd.k12.ca.us

D~.cdptJon of line Item

¢erll~.~_-,,]_ perlonnel S~.~,~

1. I Period p a~ lot 5 W,,~,-; ~ w"~;;

3. W._.-,P~_, ,___,,,~,me~ Team(S^CT} .T_.. ~p
4. Summer L,P,’~ Team(S~T) ;,~,,;,~

7. I Relldltql llfld I Malh Lib T~.i,.~ at 20~

1. i Clerk-Tl~st (3 5N¢) on Time Card
2.10 piu~mt Lil0rar, Volu,~,’; on Twin Card

3. 2 Noon-Time Aclivilies Coo,-~,~io~

1.5 I period _rde._a_se iea~,’~,-~
2. I .l~_-w]!~/IMattt Teacher

n,,,,~,, u=b~kill, Supplies

L u~__,,~- for _-’~,,=;; and =;,L,;,~de ~:--~--,~,-~
2. u-;-,~is ~ kai~-~ 0b

r:xlxm~

~. C~mce ~,.~,. ~

1"

1. E~,-u-*~"VAd~ C,,.;;; ("/0~)
L C~ lot TI~’,~,";

Amount of /Lmount hi’
II/U5 P Funds Malddng

Funds

" ¯ ¯ ,. i,, ¯ ..

11~50.00
7500.00
37S0.00

25000.0~

540O.O(

Kf1~ M

1000.00

i / .’,~" ;.
1.=" : : .

Ka~M

t 11_o~_ _r,~_

LEP:.t03314.00 SIP:39~lg.O0 VIP:gO000.O0 TITLE-I:~.O0-

|
¯ Thls grand kXal is equal to hall o~ the Ixogram ~°~- The 50~ m,tc~ wil b, k,~,.~ by de rest ~rces.

~nn~ k,oun~ ~q.N~ S~S4.040. P~ Oistrict ~rect Cost ~) I ~000.00
.~7~.,.00

/,,?

DOE000484~



Helms Middle School
II/USP Action Plan

Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2000 - 2001

Line Item JustifR)iztion

1000 Certificatgd Personnel Salaries 115000.00
I. I period relc’,L~e for content ar~l chairs to mentor, couch, demon-

strate le.~ons in the clussroom; organize Dept. meetings and guide
the development of qumledy curricula targeL~

*EnglisWL,anguage Arts *History *Mathematics
*Science *ESL/Bilingual

5 x $12,000 (20%) =$60,000.00 30000.00

,
Teacher coaches to provide specific training and classroom demo-
demonstrations in identified areas of need; in-house or in-District
personnel

18250.00

,
Weekly Leadership Teum (SACT) meetings to organize, coordinate,
and monitor plan implementation
I0 staffers x 30 weeks x 2 hrs. @$25hr. = $15.000.00 7500.00

,

,

Summer Leadership Team (SACT) training for .school chtmge and effective
teacher leadership:

*How to facilitate and lead *How to carry out change projects
*How to use data to make good decisions
*How to communicate effectively with parenLs

10 staffers x 5 days x $150daily = $7,500.00 3750.00

A/B extended period for Math and Realding enrichment for targeted
student~ for extra help in specific areas of deficiency

3 teachers x $12,000 = $36,000.00 18000.00

o

,

Extra teachers hours for additional training, committee work,
~ppon for new leachers, ’.mad collaboration with test data, assess-
men~ standards and rubrics

1,000 hrs. x $25hr. = ~,5,000.00

I Readin$ and I Math Lab Teacher to pmvicle l~rgeted a.~i~ance to
under-performing students

2 x $12,500 = $25,000.00 {20%)
.7.5,000.00 (20~) Site Resourc~
75,000.00 (60%) DL~tHct Re,~urces

12500.00

25000.00

4/5/OO 10 ARC Auodatu, External Evaluatom
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Helms Middle School
II/USP Action Plan

2000

Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2000 - 2001

Line Item Justification

Classified Perso0nel Salaries
I. Clerk-Typist (3.Shrs.)on Time Card

To assist in the Project Office with processing of required
documentation for local/state boards;
[o assist in the duplication/mailing of monthly newsletters;
to provide clerical assislancc and support to the project

12900,00

2. Parent Volunteers for the Library on Time Card
Io recruit and train parents aides Io assist in the Library in order
to extend the houri; hefore, during noontime, and after.school

l0 aides x 2 hrs. x $7.50hr.x 30wks. = $9,000.00 4500.00

3. Noon-Time Coordinators to organize and supervi~ noon-
time activities for structured and organized play

2 aides x 2 hrs. x $15hr. x 180 days = S 10,800.00 5400.00

3000 Emoloyee Benefits
I. 5-1 hr. rel~se leachers’ fringe benefits: social .~.’curity,

disability, retirement, ct al.
5 x $12,000 (20c,[.) = $80,000.00 IIUSP= S30,000.00
25% x $30,000 = S7,500.00

2. 1 Reading and I Math Teachers’ fringe henefiLs: social
.security, di.~bility, retirement, et at.
2 x $25,000.00 = $50,000.00
~9~ x $50,000.00 -$12,500.00 i lUSP = $6 ~,250.00

4OO0 Books. Matedal& and SuooUes
I. Books of high interest, low reading level for the Math

and Reading Lab: sehool.x~4de celebrations ~ppli~

Z Matedals for training sessions tiM)

3. Materi’,ds and supplies for the Project Office

7500.00

6250.00

11000,0o

5000.00

5000.00

1000.00

4/5/OO 71 ARC Amodalu, Exlemal Evaluators
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Helms Middle School
II/USP Action Plan

5000

Implementation Grant Budget
Immediate Intervention/tlnderperforming Schools Program-State Funds

Fiscal Year 2000 - 2001

Line Item Justification

Services/0perating ~xnenses (Inc. Travel) 27350.00

5220

5700

Conferences

.

2500.00
Provide fee.,; for teachers and Darents to attend CDE workshops for
plan coordination; to attend pertinent workshops identified by staffor
parents.

Interprogram Services 6250.00
I. Copying and Printing 5500.00

* 1500 parent / student h’,mdbooks 2000.00
* 1500 code ofconducl contracL~ 500.00
* 1200 x I0 monks - parent ncwsletters 3000.00

2. Postage 500.00
* potage machine rental = $1000.00 IIUSP = $500.00

3. Telephone 250.00
* l0 months x 550.00 = $500.00 IIUSP = $250.00

5800 Operating Expenses / Contracts 18600.00
I. Adm. Coach / Ev~u,~ion As.st.

* To coach I provide technical assistance to admin. I leadershipteam.
! day I wk x 30 wks x $500 = $15,000.00

IIUSP = $7500.00 7500.00

° Coaches for Teachers I OuL~id¢ Con.ml~ts
* To train staff in areas identified, if no in-hou.~ I district
’ uv.i!=Ne.. 537~0.00 I IUSP = $11,100.00 11100.00

Grant Amount Requested $194,040 - 7% District Indirect Cost ($13,583) = $180,000.00

DOE 00048431



Implementation Grant Budget

Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001 - 2002

Name o! C,~;,;,,;: West Contra Costa
COS Code: 07-81796

Name o/ScHool: Helms kTzddta
COS Code: 7617966057228

Contact Pew~ Sieve Mu~n~h

SACS Revenue Code: 7255
SACS Rivenue Code: 8590

Non-SACS Income Account Code: 8590

SACS Object Code
Function OeKd piton of Une Item

Phone:(S10) 233-3988 E-mai:smuzfnlch@wccusd.k12.ca.us

Code

200O

3OO0

3. S~,--~,,~- I.~ Team(SACT) 

~. s c~-Tyl~ (~,h~s.) on Tn Card
2.10 Pav-m~t Ubrary Vdmteem on Time Card
3. 2 Noon-Time Activities Coordinators

1.5 I period release teachem
2. i Rud~Math Teacher

1400

;,- .;,,an m~l Okr Ct;~v,g,-,d
=~mm,=
plm,ue~ ’rmm0
1. C/,,-.~-~.-,~/£m-~ifiol

i __ *---LJ .:1. ~,~,p,=,m,II handbooks. ¢ontrlctl.

& T~q....

I. ~.-.#,;.;..;Adm. C~m~, i/u-k~u-~)

Amount of Amount of
I]/USF Matching
Funds Funds

7500.(X

lm~q 0C

~vln 0Q

3000.0(
4500.00
5400.00

"’~ :" i~.~ ’." .:
7500.0(
r..~n0

~rm

l__Nm~

S00.0

9~Jtt,~ mm

"T1Ws granO toLal Is ~lu~l to MIf of It~ ixogr~m com. The SO% m~lch wll be lunded by ¢le n= murc~

Grant Amounl ~ tl K040.7~ 0111det i~ike¢ ¢o,t ~13.1~1)
I 180000.00

LEP:103314.00 SIP:39~19.00 VIP.’tlO000.O0 TITLE-l:302599.00.

73

533732.00

DOE 00048432



Helms Middle School
II/USP Action Plan

Implementation Grant Budget
Immediate InterventionJUnderperforming Schools Program-State Funds

Fiscal Year 2001 - 2002

Line Item Justification

1000 Certificated personnel Salaries
I. l pcried release for content area chairs Io menlor, coach, demon-

.~tratc lessons in the chL,~mom: organize Dept. meetings and guide
the development of quartcdy curricula t;WgCL~;

*English/Language Arts *History *Mathematic,~
*Science *ESL/Bilingual

96750.00

5 x $12,000 (20%) =$60,000.00 30000.00

Z Weekly Leadership Team (SACT) meetings to organize, coordinate,
and monitor plan implementation
IO staffers x 30 weeks x 2 hrs. @$25hr. = $15,000.00 7500.00

3. Summer Leadership Team (SACT) training for .¢!~oi change and effective
leacher leadership:

* How to facililate and lead "How to carry out change projects
*How to use data to make good decisions
*How to communicate effectively with lxwents

10 staffers x 5 days x $15Odaily = $7300.00 3750.00

4. MB extended period for Math and Reading enrichment for targeted
students for extra help in specific areas of deficiency

3 teachers x $12,000 = $36,000.00 18000.00

Exlra teachers’ hours for additional training, committee work,
support for new teachers, and collaboration with test data, assess-
ment’~, standards and rubrics

1,000 hrs. x $25hr. = $25,000.00 12500.00

6. I Reading and I Math ~b Teacher Io provide targeted assistance to
under-performing auaents

2 x $12,500 = $25,000.001.20%)
~.000.00 (20%) Sile Resources
75.000.00 (60%) DL~trict Re.~urces

25000.00

415/00 74

DOE 00048433



Helms Middle School
IIAJSP Action Plan

Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001 - 2002

Line Item Justification

2000 Classified Personnel Salarle~
I. Clerk-Typist (3.Shrs.) on Time Card

to a~i~ in the Project Office with processing of required
documentation for IocaVstate boartL,~:
to ¢~ist in the ~iplication/mailing of monthly ne~ielters:
to provide clerical ..t~istance and support to the projecl

12900.00

3000.00

2. Parent Volunteers for the Library on Time Card
to recruit and train parcnl.~ aides to .’,~isl in the Library in order
to extend the hours before, during noontime, and after ~hool

IO aides x 2 hrs. x $7.50hr.x 30wks. = $9,000.00 4500.00

3. Noon-Time Coordinators to organize and supcrvi~ noon-
time ~ivities for slruclured and organized play

2 aides x 2 hrs. x $15hr. x 180 days = $10,800.00 5400.00

3000 Em_olovee Benefits
5-1 hr. rcle;L,~ teachers" fringe hen¢fiL~: social .~:curity,
disability, retirement, el ,I.
5 x $12,000 (20%) = $60,000.00 IIUSP= $30,000.00
25% x $30,000 = $7,500.00

° I Reading and I Math Teachers’ fringe henefiLs: social
.,~curity, dL~ability, retirement, et al.
2 x ~..5.000.00 = $50,000.00
~% x $50,000.00 - $12.¢~0.00 IIUSP = $6,~_50.00

13750.00

7500.00

4000 Books. Materials. and SuDPlies
!. Boo~ of high interest, low reading level for the Mmh

and Reading Lab; school-wide celebrations .,mppli~

3. Mulerials ’and supplies for the Project Office

11000,0n

5000.00

5000.00

I000.00

4/$/o0 75 ARC Associates, External Evaluators
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Helms Middle School
II/USP Action Plan

5000

Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001 - 2002

Line Item Justification

Servic~s/OpQratinq Expenses (Inc. Travel) 45600.00

5220

5700

5800

Conferences 2500.00

I. Provide t~es for teachers and parents to attend CDE work.~hops for
plan coordination; to attend pertinent workshops identified by staff or
p,’u’cnts.

Interprogram Services
I. Copying and Printing 5500.00

* 1500 parent / student handbooks 2000.00
* 1500 code of conduct contracts 500.00
* 1200 x 10 months- pm’enl newsletters .~00.00

2. Postage 500.00
* postage machine rental = S 1000.00 IIUSP = $500.00

3. Telephone 250.00
* 10 months x $50.00 = $500.00 llUSP = $250.00

Operating Expenses / Contracts

i. Evaluation IAdm. Coach
*To provide leadership lbr Ihe 2nd year cvaluation and assi~ the
AdminL, a’ation and Laadet~hip Team.

I day / wk x 30 wks x $500 = S 15,000.00
IIUSP = $7500.00

2. Helms Community Project Coordinator
* To provide over-all coordination of’all community/family

activities and personnel

10000.00

26850.00

Grant Amount Requested $194,040.7% District Indirect Cost ($13,583) = $180,000.00

4/5/oo 76 ARC ~ External Evaluators
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Helms Middle School
II/USP Action Plan

5a Description of
Student Academic Performance

Based on SBE Adopted
Content Standards

4/5/00 ARC Assodates, External Evalualors

DOE 00048436



Helms Middle School
II/USP Action Plan

Student Academic Performance

Based on SBE Adopted Content Standards

Oh.jcctivc M under "’Slralcgics lot Improvcmcn! ol’Studenl Acadcmi¢ Pcrfi)nn’,u~:c.’" dircctly
addrcssc.s tile aecd to align curric’ulum and leaching with COlllClll standards. Thus, student’s ;Lcadcmic
learning ;rod pcrfonnancc will rcl]ect content standard.s.

Objective M. Align curriculum with state standards.

M1.Teachers will make weeldy lesson p~ans available for anyone who wants to see them.
Lesson plans will reflect standards based content and strategies that include
constructivist, hands-on teaching methods.

M2.Departments will submit quarterly department plans specifying lileracy component and
alignment with state standards,

4/5/00 77 ARC Associates, External Evaluators

DOE 00048437



Helms Middle School
II/USP Action Plan

5b Description of the
Engagement of Parents, Guardians,

and the School Community
in the Development of

the Action Plan

4/5/00 ARC Assodates, External Evaluators
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Helms Middle School
II/USP Action Plan

Engagement of parents, guardians, and the school community
involved in development of the Action Plan

As envisioned i, the le,.zislati(~n sponsoring II/USP, a nmgc of stakcholdet.~--pan:nls. ,~uardians.
stt0dcnts, community n~mhers, leachers, staff and administrators--were invoh, ed in the crafting of the
Aclion Plan. Below a~ described the ways in which Ihis involvement look pla~c.

School and Community Planning Team (SACT)
A range o1’ stakeholders from the Helm.~ community were aclively involved on the "’School and
Community Planning Team" and worked closely with ARC a.,~ the external evaluation consultants to
form thi.s plan, SACT team members included, parent.,;, community members, teachers, administmtor,x.
and od~er staff, listed ~Ls tbllows:

Steve Muzinich. Principal
VaJerie Brooks, RSP teacher
Rum Franklin. Project Assistant
Mark Lobaco, Computer Teacher
Jonathan McPbee. ESL Teacher
Vera Sahouria, Math Teacher. De, pmlment Chair
Felis Atkinson, Pm’cnt
Donnie ~tcrling. Parem
Mary Fields, Parent
H,’,sse Leonard, Community B~L~d Organization (CBO)
Amy Saechuo. CBO
Susan Wittcnlxrg, CBO

Focus group and individual interviews
Focus group interviews were conducted with i~u’ents, students, teachers and classified slaff members.
The.~ interviews were held al vm’ious times to acconunodato participanLs’ .,¢hedules and increase the
likelihood of participation. Tran~ators were avail’~le to non-English speaking parent imd community
members so they could aim fully participate. In addition, key members of the mhonl community were
individually interviewed. (See appendix for a summary of focus group remits)

Survey data
In tmldition to interviews, a survey was ~nt out to all Hdms staff and panmL,~ of.qudmL,;. The parent
.mrvey w~.s trmslated inlo both Spanish and Lao. Tic mrvcy contained multiple choice {IAkert .tale)
items and open-ended question.,;. ResulLs were analyzed and combined with focus group respon.,w.s. (See
appendix for a ~mmary of survey ~lts)

Faculty mee~ngs
ARC rncl with the faculty initially to inmxluce the proj~l in December. it preliminary draft of the
Action Plan prepar~:l by’the evaluator m~l SACT was presented to a full faculty meedng for teacher
inlxtt. Copies of this #all were shared and conlments .~diciled. n.’ceived and incorlx~ated into
subsequent drafts of the plan.

4/5/0O 78 ARC ~ External Evalualor~
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1/26
~28
3/I

Helms Middle School
II/USP Action Plan

Meetings

I~) cl;Lssified ] 1114
~1 .1_1//9 adnlin,ill/9
~10 1~8 leachers’~ 11119

1~8 studentsI 3/3
I~parents I
I~ parenls [
~1 parents [

___ _tt 2

Observalions
1/30 8-3 p.n]~
~2 8-3 p.m.

1~1/99
115
1/18
I/2_4
1~6

~16
2/18
3/20

79

DOE 00048440



Helms Middle School
II/USP Action Plan

5c Other Suggested Areas

ARC Associates, External Evaluators

.r.
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Helms Middle School
II/USP Action Plan

Other suggested areas
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Helms Middle School
II/USP Action Plan

5d Description of
Overall Evaluation Plan

Helms Middle School

ARC Associates, External Evaluatom
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Helms Middle School
II/USP Action Plan

Evaluation plan

"rhc Action PI;In providc.s ~l step hy .slop otlllinc ol" the strategies Flchns will undertake to incrcu.~
sllvdcnls" ;Ic;Idcroic achievcnlcnl. An cv:~llialion conll~ancnl .’,ccompanies e;~ch Supponing ACtIon SleP.
The purl~sc ol’this evalualion Plan. a.s wilh most cw.dualions, is Iwo-Iold:
¯ I(1 ¢llSUrc lhal II~ pl~m is implcnlCnlcd ( fonnalivc evaluation)

, ,° if° ~’¯ To ITlOllllOr the cIIt.~Is ol’slralC.K: d~llOnS (sUnlllliltlVC cvaltlilli(~ll)

Formative evaluation
In accordance with the pmroi~ that nlanageroenl or’the .~h~x)l needs to t’,c sh;~ wilh olher memtx:rs
of the ~.~Jucalional c’ummunity, roonitodng of implementation of the plan is also slimed acro~,~ the
Helms community. For example, according to the Action Plan. thc Behavior Comroittee will unden,’,ke
the responsibility to expand the cororoitt~ to include other stakeholder~ and cre.~(e an inclusive
behavior policy thai includes clear responsibilities and con=quences .~ well a.s create contracL~ to he
signed by students, parcnt~ t~tchen~ and non-teaching staff. Department leade~ are re.~onsible For
repotting back Io the pdncip’,d on actions l’,¢en in reg’,u’d to implerocnting curriculum changes that

~onClude standards b~L~ed content and multiple teaching strategies. The principal’s la.~k, then, involv~
th monitoring implerocntation of specific components of the Action Plan and making sure that other~

are doing their pan in overseeing their specific UJ’C~LS of the plan.

Summative evaluation
For both forolativc and sumn~tivc ev’,duation purposes, money has been alloc-ated in the budget for
hiring an evaluator to collect and analyze data in both ye~u’s I and 2. The evaluator’s role is to monitor
impleroenlation of various components oF the Action Plan, to train school personnel in needed data
inquiry technique.s, and to evaluate oulcom¢.,~ .’,,; the plan is implemented. At the end ol’year 2, the
evalualor will produce a reixxl documenting Hchns’ progress in accomplishing its many objectives.

The "leadership team (SACr) will continue to meet weekly to plan, conrdinatc, and implement the plan 
ndse student achievement. The principal "and ~dministrative coach/evaluation ~LssLstant will monitor the
implementation of activities through the following strategic,s:

Direct ob.,crvalions
¯ Interviews
¯ Surveys

Formal/inforn~ feedback
¯ Weekly le..~on plans
¯ Quarterly department curriculum f~.s
¯ Parent convcrr, atio~(li.,~d in grcaterdelail in the table on pago

Following is a nu)dified action plan thai focuses on the evaluation componeot ’aligned with each
con~x)t~m oflhe Action ~ While the evalualion compo~t ~LS OUt a variely of clara collection
techniques (e.g., interviews with q:¢cil’¢ ~akchokL-’r~ ol~ea~’ations, and collections of roles, ant
doc~ls), it is used to collcct information abot~ the implementation of rig Action Ran. In the final
analysis the ultimate evaluation p:mains whether or nnt the ~hool achieves the twgetcd 5% gain~ on
SAT-9 ’and API.

415/00 81 ARC A.~odat~, External Evaluato~
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Interviews

Obser-
vatlons

Surveys

’Document
Review

Review of
logs

Strategies for
improving
academic
performance

Strategies to
Involve
parents &
guardians

Parent
OrganiT~ion

Mc~tin~.~ (POM)
Committee
mcclings

Effective
allocation of
resources

Effective
management
of the schoo

L~=zck~hip Team
minulcs
Siudcm
g(|vcnimcfl[
minut¢~
HCP minutes

Solutions
taking into
account
underlying
causes
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Appendix A
Additional School Data

Limited English Proficiency Student Enrollment
Students in Slrtlctured English hnmcrsion

283Alternative Course of Study
107English Langu.’,~¢ Mainsm~um

Students meeting critc=ia
62Parental Request
107Other Instruclion;fl Sellin~s

Total ~"
6O4

ELD (English Language Development)
SDAIE (Spec. De.si~ed Acad. Inst. In Eng.)
ELD & SDAIE with primary suppon
ELD & Academic SubjecL~ through Primary Language
Other instructional ~rviccs
Not receiving any English Learner ~rvices
Total

62
32
251
107
45
107
604

Attendance Data

October, 1999 Active Enrollment: 1244Number of Days Accountzlble: ~,193

Percentage of Actual Attendance: 1998/99

Helm.K: 90.4.4~. All District Middle Schools: 91.35%
PI ADMCBEDS 95%
P2 ADMCBEDS 91%

4/5/oo 83 ARC Associates, External Evaluators
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Appendix B
Additional Demographic Information on Teachers

Teachers by Ethnic Group (1998-99)

Amcrican Indian 2%
A,~ian 8%
Pacific I~lunder 0%
Filipino 0%
Hisl~mic 13%
African American 5%
White 69%
Multiple/No Response 3%

Teachers by Ethnic Group (1999-2000)

Asian .5 9%
Hispanic 6 I 1%
African American 6 II %
While 38 69%

Years of Teaching Information

Average years of leaching 10.7
Average years in district 8
Number of firs( year leachers 6
Number of sccond ye~w teachers 6
21>5 years
34<5 years

Bilingual Paraprofessional Information

Paraprofessionals
O¢her Bilingual Paraprofe.~.~ionals

5 Spanish
2 Mien
I V’~namese
I’Lao
I Khmer
l Khmu

415100
84 ARC Associates, External Evaluator~
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Appendix C
References for Research Based Strategies

Ada. A. F. c 19~.X)). A magical encounter. Compton. CA: Santilana.

Armor. D. et al 11976l..-.krmlvsis of the School Preferred Readimz Pro,.,ram in Selected Los Angeles
.:vlinority Schools. (Report ~). R-2OOT-LAUSDI. Santa Monic~C CA.:The Rand Corporation.

Ashton P. & Webb, R. t 19861..’Vlaking a difference: Teachers" sense of efficacy and student
achievement. White Plains. NY: Lungman.

Ashton et ale 1982..’Vlarch), Measurement problems in the study or" teachers’ sense of efficacy. Paper
presented at the meeting of the American Educational Re.se~ch Association, New York.

Banh, R. (1990). Improving schools from within. San Francisco: .l’o.,~sey-B:,ss.

Berman, P.. et al (’i977). Federal Programs Supporting educational Change. Vol. 7: Factors aff’ectin.g
implementation and continuation. Santa Monica. CA: The Rand Corpor’=ion.

Cumnuns. J (1986). "’Empowering Minority Students: A Framework tbr Intervention," Harvard
Education Review, 56. 1, pp. 18-36.

Darling-Hammond, L. (1997). Doing What Matters Most: Investing in ~mlity Teaching. Prepared
for the National Commission on Teaching and America’s Future.

Darling-Hammond, L. (I 997). The right to le:tm: A blueprint for creating .schools that work. San
Francisco: Jossey-Bass.

Echevarfia. J. VogL M.. & Short, D. (2000). Making content comDrehensible for English languoge
learners: The SlOP model. Boston: Allyn & Bacon.

Hawley & V’,dli (1999). "’The essentials of effective professional development," In L. Darling-
Hammond & G. Sykes, tF.d.s.) Teachin~ as the Leamin_a Profes.sion: Handbook of Pqli¢Y itrld Practice.
San Franci.~o: Jossey-Ba.ss.

Kozol. J. (1991). Savage ln~ualities. New York: Crown.

LiRIe. J.W. (1988). "As.~.ssing the prospects for teacher leadership." [n A. Lieberman. (Ed.) Building
a Professional Culture in Schools. New York: Teachers College Press.

Meier. D. PI995)The rower of their ideas. Boston: Beacon Press.

R’,dlLs. S. (1990). PmlL-’ssional teachers and restructure:! .¢hooLs: Leaden;hip challenges. In Mitchell &
Cunningham, (Egs.) F.ducadonal I..¢adership and Ch.’mging Contexts of Families, Communities, and
SchooLs. Chit"ago: University Pres,,~.

Sclunoker. M. t I~.N6|. Resuhs; The key to continuous ~’hool improvemqnt. Ale~ndria. VA: ACSD.

Sitar. I & Freire. P. t Iqg7L Pedago,.,y fnr liberation. Hadley. MA: Bergin & G;u’vey

"l’lgtrp. R 12(XXh. SlandanJs ;rod vi.,,ion liar cducatiunal ~.’quitv: Adlicving excellence, inclusitm. I’aimcss.
and hanmmy. Pn..’:~ntation al Ol’fic¢ of Civil Righls Conli:renc¢. SF. 2/28-2/29.
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