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Helms Middle School
lI/USP Action Plan

EXECUTIVE SUMMARY

ARC Associates, External Evaluators
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WE COMMIT

» TO RESPECT FOR ALL
» TO HIGH STANDARDS FOR ALL
» TO POWERFUL TEACHING AND LEARNING

» TO A COLLECTIVE RESPONSIBILITY FOR
SELF AND OTHERS

» TO DELIVER OUR BEST TO EACH CHILD
AND FAMILY

3-1-00

Signed by Helms’ Staff
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Heims Middle School
I/USP Action Plan

roblems Preventing ren at Helms e School from Achleving a gh |
Levels

Executive Summary

D

Ve w

6.
7
8

9

The school needs 10 create and maintuin high standards and high expectations for all members of

the school community - centified and classified staff along with students,

- This is a schootwide Title [ school where 52% of the students are English Language Leamers and
85% ure below the 50™ percentile in reading, language, and mathematics. There is a need for
extended learning time for students who come to Helms lacking academic preparation and skills.

. The staff needs to undertake ongoing data-based inquiry to identify challenges, set goals and
strategies (0 better meet the leaming needs of Helms students.

- Curriculum and assessments do not clearly reflect or align with the California content standards.
A high rate of teacher turnover reflects the difficulty of the school in altracting and retaining

qualified teachers ulong with the need to implement classroom based training, support and

menioring, 34.5% of Helms teachers are working to complete credentjals.

. Student disciplinary data indicate 1 need to focus cfforts on Strategies to improve classroom
Management and reduce the number of referrals,

- Administrators require coaching to implement the challenging chunge process at Helms,

. Parents need to be brought more fully into the school as essential and equal partners in the
education of their children.

. Site administrators lack necessary control over hiring which results in unfulfilled teacher vacancies

and the need 1o accept transfers bused on seniorily rather than school needs.

10. Buildings are sorely in need of painting and repair.

L Key Interventions Proposed to Address these Problems |

o0
h

Develop contracts listing rights and responsibilitics along with standards and expectations (0 be
signed by all members of the school community. :

Extend leaming time for incoming 6* grade by adding math and reading lab instruction; electives
will occur during 8% period. Also, integrate literacy across the curriculum and monitor the delivery
of instruction to English Language Learners.

Train teachers and administraiors 1o use data to inform decisions around curriculum, instructional
strategies, and behavioral interventions. .

Within each department, align curriculum with state standards and implement ongoing assessment
and monitoring strategies, e ; l
Develop a strong professional community of leamers and expund repertoire of instructio
strategies used onstte coaching and training for both teachers and administrators.
Develop student accountability and ownership by crealing homerooms and student government.
Provide onsite coaching for administrators in instructional leadership and effective school

Expand the school leadership to involve teachers, classified staff, parents. students and community
members in committees and decision making, '

Increase parent, guardian and community connections through the Helms Community Project and
by developing more effective communication with all stukeholders.

ARC Associates, Extemal Evatuators
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Heims Middle School
IVUSP Action Plan

Research Basis for these Interventions ]

The Helms School and Community Team (SACT) and staff have created an action plan that
incorporates key clements found in effective schools that will move students forward (o higher levels of
academic achicvement. The action plan includes strategies supported by a strong rescarch basc;

o Teachers who work together and with experts in cumriculum based stall development have been
proven to be effective in riising siudent achievement (Darling-Hammond, 1997). A core strategy in
this plan is coaching and training for tcachers (o enhance their skills and positively affect student
achicvement.

o There is a posilive corrclation with teachers” involvement in decision-making, control over decisions
affecting their own work and their sense of efficacy. In turn. those with higher efficacy and control
are more committed to their students and the work of (caching which raiscs student achievement.
Higher levels of teacher satisfaction result in larger numbers of teachers remaining in the profession
of teaching (Aston & Webb, 1986). Ttius, developing teacher leaders and more involvement in
decision making is one approach to counteract the high rate of teacher turnover at Helms.

o Students who feel ownership for their school and are involved in making and following school rules
are more likely to do well in school (Darling-Hammond, 1997). Involving students in student
government and on decision-making committees will build a sense of belonging and pride among
students at Helms altering school climate in positive ways.

Extending learning time for students will enable them to recover some of the lost time and enhance
academic skills (Meier, 1995).

o Literacy across the curriculum, particularly in a school where English is a second language for 52%
of the students will ussist in the effort to raise student achievement (Tharp, 2000). Reading, writing.
speaking, listening and lexicons arc to be taught in every subject area. ;

[ Measuring Progress towards API Growth Targels ]

Helms will measure student progress in multiple ways:

l. District Assessments
I. ORBIT test for 8* grade students. will assess progress in Reading, Writing and Math

proficiencics.
2. The SABE will ussess progress for Spanish speaking English Language Leamers.
2. Dcpartment Assessments

* In department mectings, teachers will coordinaie assessments both by grade level and subject
matter so they can gauge student progress. They will use unit tests, quartedy and semester
tests, writing samples, observations, projects, portfolios and other measures (0 gauge student

progress.
¢ Teachers will establish standards based benchmarks in conjunction with curriculum alignment

to measure student’s progress in attaining grade level competencies.

1. State-wide Assessments
o Students will tuke the SAT-9 tests in Spring 2001 and 2002. Teachers will analyze the results

of these tests lo assess progress as well as to identify arcas of weakness or need in their N
students.

4/5/00 2
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Helms Middle School
IWUSP Action Plan

1a Description of School and
District Conditions Identified in the

School Accountability Report Card

March 24, 2000 ARC Associates, External Evaluators
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The West Contra Costa Unified School District Accountability Report 1998-99

W.C.C.U.S.D. SCHOOLS REPORT

Walter T. Helms
Middte
School

MISSION
STATEMENT

OF THE
WCCUSD

The mission of the West
Contra Costa Unified
School District is to provide
for all students the highest
quality educationin apublic
school setting. Our quality
education will encompass
and celebrate the diversity
of our community and will
guarantee equal access for
every student. Our schools
will provide a secure
environment that
encompasses the free
exchange of ideas and the
fostering of creativity and
critical thinking. Our
classrooms will receive
priority in the allocation of
our resources. OQur
classrooms will also

exemplify the best in
teacher-student
relationships.

Helms Middle School

2500 Road 20, San Pablo, CA 94806 (510) 233-3988
A Mexsage From Our Superintendent

We call this publication the School Accountability Report Card, so let's talk about
accountability.

Our business is student achievement. It is the essence of what we do, and it is the
yardstick by which we measure our effectiveness. One crucial way to be accountable,
then, is to communicate with you about student achievemeant.

There are four steps to student achievement: what we teach, Aow we teach,
assessment, and revision. Our premise is that ajl students will achieve if schools are
effective in these four areas. What we teach can be found in our Standards and
Benchmarks. Standards define what skills and knowledge students should learn each
year they are in school. Brochures listing standards and benchmarks for each grade
level from Kindergarten through Grade 8 are available at your school.

How we teach is a critical and massive activity that involves teacher training and
support for all of our teachers. We have historically relied on our many outstanding
Leachers for sharing and implementing effective teaching practices throughout the
district. We will continue to draw from this rich tradition as we focus on raising the art
of teaching in all schools to the highest possible levels.

Next comes assessment. Here we ask, how well did our students learn what we are
teaching? Are they learning at the grade proficiency level, above proficiency, or below it?
Finally, we look at how we can revise and adapt what we do to enable students to achieve
at their highest potential, :

When I was a child, my mother, a professional seamstress, made dresses for me. She
began the process by taking my measurements. Then she would draw sut a pattern, buy
the fabric, cut out pieces of material, and sew them together. Often she would hold the
work-in-progress against my body and have me try it on. She would make adjustments if
something didn fit quite right. [t was always exciting to try on the finished dress for
that first time-as I did for my prom dress and wedding pown—because I knew it would fit
beautifully.

Educatioa is like the art of tailoring. A seamstress would never use just a waist
mmuremmtncuundrusonpnirolmu. and it would be imprudent for schools
to messure children solely by the STAR or SAT scores. This is why we take different
Hndsefmmu.umu.ofmuﬁdmktoehc&thdr

measurements, including quizzes, tosts, portfolios, student diaries, group projects, and
demonstrations, to aame a fow, Taken together, these measurements of student learning

Our accountability to you begins by building a district-wide assessment of muitiple
measuros. This system will provide information about each student which teachers and
parents can use to determine if that child is achieving above, at, or below grade

proficiency, if the child is making progress aver time, and what steps should be taken to
support his or her eduestional progress.

Student achievement is anc of four goals for 1999-2000. Our work in this area will
ch\u‘ on improving student literacy and mathematies #kills as determined by school,

* Behavior: Improve student behavior.
Plecise join us in our efforts. We newd your help in moeting aur goals.

¢ Dr. Gloria L. Johaston
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The West Contra Costa Unified School District Annual Accountability Report

Introduction and Overview
Walter T. Helms Middle School is
located one mile from Contra
Costa College, thus making it
possible for Partnership Programs
to take place. Since 1952, this
school has offered rich educational
opportunities to middle grade
students in the North Richmond,
San Pablo, and Richmond
communities. The school was
named after the district's first
Superintendent. Helms Middle
School has 604 English Learner

Program (LEP) students
representing 16 languages.
1998-99 ETHNIC DISTRIBUTION (%)
Helms |WCCUSD
Native American 0.09 0.30
Asian 14.37 14.52
African American 26.23 33.98
Fikpino 2.94 6.34
Hispanic 514 24.88
Pacific Islander 0.3% 041
Caucasian 4.59 19.57

Mission Statement

Walter T. Helms, rich in diverse
cultures, provides students with
personal and academic transition
skills between elementary and
high school.

The staff is committed to
providing an education which will
encourage academic and social
skills to enable the students to
achieve their highest potentials.
We are dedicated to joining with
the commuaity in"creating a
student-centered program to
support intellectual, physical,
emotional, moral and ethical
development.

Program Description

Our 6th graders are in self-
contained core classes with
Physical Education and their
clective experience outside of the
core classroom. Our 7th and 8th
graders are scheduled into either
teamed core blocks or into four

individual core classes. Teachers
are encouraged to develop units
through departmental or team
collaboration. This year some
teachers started to align the
curriculum to the district's
standards and benchmarks.

We stress the importance of these
transition years for students.
This is the time for students to
develop their organizational skills
and to refine communication and
social skills. All these skills are
critically important for a
successful high school experience.

The social transition of our
students is guided by a variety of
support services which recognize
the needs of the preadolescent
student. Both teachers and
parents will be trained in
intervention techniques that have
proven successful in guiding the
Middle School age student
through this stage of
development. The academic
transition is supported by
instructional programs and
methods which are designed to
provide students with the skills
and knowledge they need to be
successful in their high school
years. Tutors are used both in the
classrooms and after school to
encourage students to strive for
excellence. We also continue to
use technology as a tool to prepare
our students to face the
challenges of the 21st century. We
strive to establish and maintain
an environment that provides
consistent behavioral and
academic expectations for the
entire school community.

Our theme for the 1998-99 school
year has been literacy for all
students. Through staff
development days and our
collaboration time, we have
promoted literacy for all students,
In order to cnhance our literacy
program we have instituted a new
rending lab and staffed it with a

full-time reading resource teacher.
The reading lab is open to all
students as part of the elective
program. In addition, we have
updated the computer lab for our
English Learner Program
students. This will augment the
work that is being done to promote
literacy for our Limited English
Proficient students. In addition to
a full English as a Second
Language program, our LEP
students are given support so that
they can fully access Language
Arts, Math, Science and Social
Science classes. The Title 1 and
Special Education programs
address the special learning needs
of qualifying students.

Helms Middle School is part of the
District's Voluntary Integration
Program (VIP). The Program's
goals are (1) to improve academic
performance of students who have
been educationally disadvantaged,
and (2) to promote cultural
inclusion of all students in an
equitable, safe, secure and
humanistic learning environment.
Schools receiving Voluntary
Integration funds integrate VIP
goals into their Schoo! Level Plan.
The funds allow schools to
establish or complement special
programs; purchase, upgrade and
maintain technology equipment
and buy additional instructional
supplies; or budget personnel costs
(for example Outreach Teachers.
computer teachers, Class Size
Reduction teachers) above the
general funds. This year the bulk
of Helm's VIP funds were utilized
to supply the new reading lab with
state-of-the-art materials and with
the reading resource teacher.

Instructional Minutes

Minutes | Helms | by Law
Grades 6-8 55.926 §4.000

There are seven minimum days
and vne half day during the schaci
year.
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The West Contra Costa Unified School District Annual Accountability Report

Certificated School Staff

A total of 56 teachers and 2
administrators are employed at
Helms Middle School. In
addition, there are 3 couhselors
and a part-time librarian. The
regular teaching staff is composed
of 42.9% males and 57.1%
females. The ethnic breakdown of
the professional staff is 1.8%
Native American, 8.9% Asian,
12.5% Hispanic, 5.4% African
American, 67.9% Caucasian and
3.6% multiple or no response.

The table below shows the
number of credentialed teachers
and thase with emergency
credentials for the most recent
three-year period. There were no
teachers warking without
credentials, and all teachers, with
the exception of those with
emergency credentials, worked in
their subject areas of competence.
Also shown are the number of
staff development days for the
most recent three-year period.
... ... . 98:99 07-08 96.87
Credentialed 40 350 1290
Emergency 120 180 120
StaffDev.Days = 30 80 89

Parent and Community
Involvement

General community and parental
support are critical factors that
influence the success of any
school. Helms Middle School’s
parental involvement is through
committees, organizations and
volunteer activities. Parents
serve as members of the Schoal
Site Council, School Advisory
Council, and English Learner
Advisory Committee. Parents
also participate in the Helms
Community Project Collaborative,
a school-based project funded by
Healthy Start, that brings
together school stafl, community
agencies, parents and students to
create programs that support
students’ success. During the
1998-99 school year, parents at

Helms have formed a Parent
Organization to discuss schoul
igsues and provide parent-
educntion upportunities. Parents
also participate in family-focused
class offerings, including English
classes, computer classes. and
parent support groups. Parents
can also volunteer at our school
site to support student learning
and development during the
school day.

A parent/family newsletter has
been developed by our Parent
Liaison staff, which is mailed to
Helms families each month. The
newsletter includes a calendar of
school events, messages from the
principal, recognition of student
achievement, and parenting tips.

There are a number of different
community and school support
groups that provide services and
programs for Helms students,
including: The Ed Fund After
School Program, Richmond/San
Pablo Youth Program, CARE
Team, Communities in Peace,
Gateway, Investing in Kids,
Educational Guidance Center,
Familias Unidas, Latina Mentor
Program, Asian Pacific
Psychological Services, Full
Circle, Chevron TRY Mentor
Community Program, and Y-
Team. All of these programs are
coordinated as partners of the -
Helms Community Project in
order to best serve the needs of
our students. An on-site case
manager has been hired through
Healthy Start to address the
needs of our highest at-risk
students dealing with difficult
issues and problems. The goal of
our work is to develop positive
self-esteem among our students.
Local police and probation
departments are willing partners
with the school and work at
prevention as well as intervention
projects with our students and
families.

During the Spring of 1997 we
were awurded a Healthy Start
planning grant. During the Fai:
of 1997 we conducted a school-
wide needs assessment which
provided us with data regarding
the key issues that were of
concern to parents, students and
staff. Out of the survey and work
being done by faculty committecs.
several major projects for schovi
improvement have emerged.
Parents asked for more
instruction related to reading
skills, and a new reading program
has been established at Helms to
provide individualized instruction
for our lowest-level readers. Qur
parents also took the lead in
addressing a major concern at
Helms of improving our aging
facility. In April Helms had its
2nd Annual Spring Clean Up with
participation by 150 volunteers. A
Parent Empowerment Training
was organized in February to
provide training and resources for
our parents to be able to
participate and advocate more
effectively in the school system.

In recognition of our close ties
with our feeder elementary
schools, coordinated efforts are
beginning to facilitate smooth
transitions for students as they
pass from an elementary toa
middle school experience.

District-wide: Most West
Contra Costa Unified School
District schools operate a School-
Based Coordinated Program that
mandates a School Site Council.
Parents are required to serve on
the School Site Councils.
Twenty-eight of our schools are
Title 1 schools and operate with a
School Advisory Committee (SAC).
The School Advisory Committee
sends a representative to the
District Advisory Committee
(DAC). The DAC and SAC must
consist predominately of parents
of Title 1 students. It is further
emphasized that Title 1 schools
develop a Home-School Compact

e b
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in order to meot the needs of the
parents and students.

Schoals have organized activities
such as Parent Councils, PTA and
PTSA. Teacher/Parent
cunferences allow parents the
oppartunity to discuss with
teachers the academic success of
their children. Parents have the
apportunity to visit the child’s
classrooms (with twenty-four hour
notice) to observe programs and
activities,

Alfendance and Dropout Rates
Research shows that school
achievement and success correlate
closely with school attendance and
program completion. Students
who have a pattern of attendance
problems are referred to the
School Attendance Review Team.
Helms School encourages
attendance by rewarding students
with perfect attendance awards as
well as maintaining consistent
communication with parents.

ATTENDANCE DATA

Helms

Earcliment L161
1.5

Excusad Absence Rate (%)

Unexcused Absence Rate (7 7.
Drop Out Rate 1998-99 (% 159
Drop Out Rate 1897-98 () 0.59
Drop Out Rate 1996-87 (%) 051

Quality of Instruction and
Leadership

Helms Middle School offers these
special programs: Special
Education Resource Specialist,
Nonseverely Handicapped,
Severely Handicapped. ESL,
Bilingual Spanish and Sheltered
classes, Mentor teachers, Band,
xchool newspaper and yearbook.
Helms has a School to Career
Grant, and Helms teachers have
developed units to be included in
6th, 7th and 8th grade English
classes. Helms has completed its
fourth year as an AVID School.

The AVID program is an attempt
to address the needs of the
average. underachieving student,
These students are
underrepresented in all institutes
of higher learning. and this
program attempts to begin carly
preparation for these students to
attend callege.

Funding Sources

Each school in the West Contra
Costa Unified School District,
receives reimbursement from the
State of California for every
student in attendance during an
instructional day. Helms also
receives funding from a wide
variety of sources. including state,
federal, and local programs.

In addition to general fund
monies, Helms has the following
sources of income for 1998-99;

Funding Dollars Per Pupil

Helms

Funding Seurce

Federal

State

Local/Other

Elw 8|8

TOTAL

Teacher Resources:
Instructional Materials /
Library | Technology

The school library contains
approximately 11,490 volumes.
Middle school libraries are served
by a part-time librarian and a
part-time librarian clerk.
Teachers and librarians conduct
bibliographic instruction so
students can collect and organize
information, read recreationally,
and gain lifetime information
strategies. Parent volunteers also
assist in some library programs.
All classes are able to use the
library on a weekly basis.

There are 117 PC computers in
the labs and 72 computers in the
classrooms. The classes

ineorporate school beard adopted

CORE tests and currieulum.

There is now an internet lab with
Windows-based computers located
in a room conneeted to the library

Class Size and Teach ing Loads
Helms' average class size is 30.
Shown below are the average
class sizes in each subject area.

HELMS CLASS S1ZE

iy lgy

Transition from School to
Career

District-wide: In order to help
students make the transition from
school to the world of work each
secondary school offers career
exploration and counseling, a
program of study to meet
standards and instructional
curricula that as much as possible
integrates academic and
vocational learning. The District
warks with employers to provide
the skills training, work
experience, instruction in general
workplace competencies, and
broad instruction in all aspects of
the industry. Career academies
are developed in the high schools
that reflect current labor market
needs. The school district is a
partner in the East Bay School to
Work Consortium that funds
school to career practices in all
high schools and Helms Middle
School.

Building support and participa-
tion of the key stukchalders
(students. teachers, parents,
school board members, counselors,
administrators, employers,
unions, trade and professional
assaciations, the business commu-

o A5
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nity and other community organi-
zations) is the key to success.

School Facilities and Safety
Helms Middle School provides a
safe and orderly environment for
learning. The school, built in
1952, was remodeled during the
summer of 1992. The school has
38 classrooms and five labs and
three resource/tutoring rooms.
The school has a plan for
emergencies such as fire,
earthquake, and disaster.

Discipline and Climate for
Learning

District-wide: The rate of
suspensions has continued to
trend lower over the last six
years. At most schools our
Human Relations Department
works with the students on
conflict mediation and conflict
resolution. In classes in the 6th,

Tth, and 8th grades. students are
taught to be peer counselors and
peer mediators, to make proper
choices and to seek help when
they need it. We have alsv seen a
dramatic decrease in weapons on
campus at the secondary level due
to the use of metal detectors.

Students Expelled and
Suspended and Guns
Confiscated in WCCUSD.

% % "
Expelled | Suspended
0.26 1.27

0.11 12.68

0.11 13.97

199699
1997.98
199697

AL

Helms Middle School: Helms
has a teacher-directed discipline
program as well as school-wide

discipline guidelines. Helms

strives to provide a disciplined
and stimulating learning
environment for all students. T
encourage good attendance habi:s,
hall sweeps are held to make sure
that students learn the
importance of getting to class cr:
time. Helms provides a Work
Alternative to Suspension
program and a Suspension
Alternative class.

During the 1997-98 school year a
number of "positive incentive"
programs were continued. They
ranged from Couger Pass that
could be redeemed at the school
store, to homework passes and to
incentive field trips for each grade
level. Other programs that
promote a positive learning
environment include: school
clubs, dances, study trips and
special assemblies.

7

English
English 6,78
Reading

Consumer Home Economics
Consumer Home Economics

Foreign Language
French [
Spanish [

Math
Algebra |
Pre-Algebra
Math 6,78

Science
Science 6.7.8
Health Science

Social Science

U. S. History
World History 6.7.8
Leadership

ur, ings

Computer Science
Introduction to Computers

Visual Arts
Art
Yearbook

Performing Arts
Beginning Band
Concert Band

Physical Education
Ph_m'c_'al Education 65.7.8

Other Courses

Office Experience

AVID (Advancement Via
Independent Determination)

Elective Wheel 6

Special Education

Resource Specialist Program

Special Day Classes
Nonseverely Hundicapped
Severely Handicepped

\ SDAIE* 'Specially Designed Academic Instruction in English)

ated

N

-99

Designated Instructional

Services (DIS)
Speech/Language Therapy
Occupational Therapy
Adapted Physical Education

Bilingual/ESL/Sheltered

English as a Second Language
Lo

ESL Reading 1, II i

Moth 6,7,8 BL (Spanish) !

Math 6,7,8 (SDAIE®)

Health Science BL (Spanish)

Health Science (SDAIED)

Algebra BL

Science 6,8 BL (Spanish)

Science 6,8 (SDAIEI*)

U. S. History 8 BL (Spanish)

U.S. History (SDAIE*)

World History BL (Spanish) 6,7

World Historv (SDAIE®) 6,7
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Testing and Evaluation
District SATY Goal: 90% At or
Above Grade Level

Ninety percent of students in the
West Contra Costa School
District will score at or above
grade level on the SATS
achievement tests by the year
2005. This achievement goal,
supported by an increase in
attendance and safety and
decrease in behavior problems,
are the challenge to all district
staff, students and their parents.
Other districts like ours have
reached 90% of students
performing at grade level and by
2005 WCCUSD will join them.

What is SAT9? Who took it?
What subjects were tested?
Last spring. over 24,000 students
in our district were administe
the 0 jov its:
Edition 9 tSAT9) This was the
second year we administéred this
series of achievement tests to all
students in grades 2 through 11.
SATS is part of STAR, the
Standardized Testing and
Reporting program of the
California Departmeat of
Education, which selected these
tests to be given to public school
students throughout the state.
Students in grades 2 through 8
were administered tests in
reading, math, language arts and
spelling. Students in grades 9, 10,
and 11 took tests in reading,

math, language arts. science and
social science.

What is our current level of
achievement?
Studying this year’s SAT9 results
gives a clear picture of the
distance to be traveled on the road
to high achievement. SAT9
results for May 1999 reveal that
approximately one-third of the
district’s students scored at or
above grade level, which is
defined as scoring at or above the
50th national percentile rank on
SAT9. A student who scored at
the 50th percentile rank outscored
50% of students at the same grade
level in the national sample of
students used to norm the test.

¢ Dr Gloria L. Johnston

and ITBS should not be made.

The table below displays the percentage of Helms students in grades 6-8 who scored at or above the 50th
percentile and shows the change from 1998 to 1999. The
language and math on ITBS are also shown. Direct com

Helms Middle STAR Comparison 1999 vs. 1998

1996-97 average percentiles in reading,
parisons of national percentile scores on SAT9

1996.97

WL I CNALE (S,

‘Percent Scoring At or Above the 50th Percentile

i Reading Math ; Language Spefiing
gcndo 11999 | 2Change | 1999 | Change | 1999 Change | 1999 | Changs
TR RIS néux ofix| +1}f

7 sl esfux]|  eares] ajax]
;8 | 1% +6]16% +2:18% +5] 15%

11900 pessent seoring 01 5hove e 00 pemeniite - ol shedests Gnoeding LEP)
d shows the peiat shange om 1008 to 1900

B oma
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0 rone -
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Teacher Assignment

All regular classes are staffed
with teachers holding the
appropriate  credentials.
Teaching assignments conform
with California Education Code
requirements, and all teachers
havecompleted requisitecourse
work and have been approved
by school board resolution.

Substitute Teachers

The District maintains a list of
qualified substitute teachers.
Every attempt is made to assign
these teachers to classes in
which they hold a major or minor

degree.

Teacher Evaluation

The primary purpose of
evaluation is to improve the
educational program, practices,
and services within the schools
through increased effectiveness
of teachers. Just as students
receive feedback regarding their
performance, tenured teachers
areevaluated atleast onceevery
two years, and nontenured
instructors are evaluated every
year. Covered in the evaluation
process are student progress,
instructional methodology,
adherence to District curriculum
objectives, proper control, and
maintenance of a suitable
learning environment.

Support Services

In the 1998-99 school year, the
West Contra Costa Unified
School Districtesiployed a total
0f 27.6 school psychologists and
8.0 school psychalogy interns.
Mandated assessments, DIS
counseling services, Hughes Bill
assessments, Section 504
evaluations, and psychology
intern supervision were
provided by 23.9 psychologists.
Categorical programs (GATE,
PIP/EMHI, Nonpublic Schools,
Infant and Preschool, Title 1)
funded 3.7 psychalogists.

Curriculum and Instruction

Curriculum and instruction are presented from the West Contra Costa Unified
School Board adopted CORE course descriptions and textbooks, K-12, using the state
frameworks and handbooks as guides for curriculum alignment. Curriculum
articulation between levels and disciplines as well as curriculum updating and
developing (district-wide! standards and assessments are major tasks for the
Curriculum and Instruction Division of the WCCUSD.

All WCCUSD employees have the opportunity to participate in professional
developmentactivities which include support for the CORE curriculum, supplemental
programs such as Bilingual Education and GATE, technology, and staff support
activities in areas such as school climate, positive decision-making skills, and
community outreach.

The employees of WCCUSD are committed to providing a challenging, interesting,
and authentic curriculum for all students. Our staffdevelopment program facilitates
the realization of this goal. Together with community agencies and business
partnership programs, our staff is committed to preparing our students for a
productive future enriched by lifelong learning habits and skills.

District and Student Expenditures

The West Contra Costa Unified School District spent an average of $5.679 per
student for educational services. Of this amount, $3,568 is from the revenue limit
while the remainder is from other special funding sources. The money is used for
teachers, counselors, administrators, classified staff, supplies, utilities. capital
outlay, and other expenses except state loan repayment. The District will pay 390
per student or an average of $2.9 million per year until 2024 to retire the debts
incurred by a previous superintendent and during the governance of a previous
Board of Education. There is an $11.726 million encroachment on the general fund
for special education services. _

District Salary Comparison to Regional and Statewide Averages of
School Districts Enrolling 20,000+ Students (1997-98 Data)

Each year WCCUSD loses employees to neighboring districts which are able to
pay higher salaries.

WCCUSD Region State
Salary Category Average Average Average
Annual Annual Annual
Beginning teacher $28,000 $29,359 $30,521
Midrange teacher $40,204 $44,742 $47,729
Highest teacher $52,795 $56,280 $57.429
Principal . $66.722 NA $75,942
District Superintendent $144,000 NA $129.993
Budget percentage for
administrative salaries 4.87% ‘NA 4.79%
Budget percentage for
teacher salaries 39.85% NA 43.15%
i Dr. Gloria L. Johnston, Superintendent
H WCCUSD Board of Education:
H Diana Easton, President,
ai Koren Fenton, Adrienne Harris Pitts,
il Glen Price, Charles Ramsey
: District Report Preparation:
i The Educational Services Division
i Site Report Preparation:
i Steve Muzinich, Principal
: Editing: Cathie Kosel
Research, Graphics and Design: Cathie Kasel, Kay Dolan
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I/USP Action Plan

1b-c Identification of Barriers and

Strategies for Improving Student
Achievement

ARC Associates, Extemal Evaluators
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Barriers to improvements in student achievement

Like many urban schools in Califomia serving low-income. diverse student papulations, Helms faces o
number of harriers to improving student academic achicvement. The followtng barriers have been
identified as a result of analyses of the data collected from members of Helms® cducational community:

Teacher issues

* A preponderance of inexperienced and uncertified teachers on staff: There are 13 1eachers wilh
emergency credentials, 5 with preliminary credentials, and | intem (information from school site
data). 36 teachers have full credentials. Thus, 34.5% of the teachers at Helms are working to
acquire full credentials. Rescarch has recently highlighted the disparate proportion of unqualified
teachers in the neediest schools. Helms, like other schools serving lower income and low
performing students, has a significant percentage of under-prepared teachers.

o High teacher turnover: At the beginning of the 1999/00 school year, there were 17 new teachers
and 4 vacancics unfilled. The school did not have a full complement of 1eachers uniil December.
1999, leaving those students taught by substitute teachers or regular teachers filling in on their
planning periods. As a result, many teacher lacked adequate planning time, even first year teachers
who were substituting in those classes.

» Lack of suppart/mentoring for new/uncertified teachers: Department chairs arc those most likely
to provide support for new tcachers at this time. However, department chairs do not have any '
release time (o work dircctly with new teachers, making it nearly impossible to mentor and coach
new teachers.

* Required certification classes that draw uncertified teachers off-site: Teachers with emergency
credentials are required to work toward full certification. While this is crucial for improving their
skills, it also means that their energies are channeled in to professional training sessions and pulied
away from the duily challenges of lesson planning, classroom management, teaching a full student
load.

* Lack of a cohesive, communicative educational community within school: Helms teachers value
the collaboration time cach Wednesday moming. However. this has proven inadequate (o build u
strong cullegial atmosphere and a community of learners committed (o improving their skills and
enhancing tcaching in ways that kead to achievement guins for students.

o Lack of knowledge of state siandards: At this time, curriculum is not aligned with California
standards. Staff recognizes the need to teach to the standards (o improve student achievement on
standardized, norm referenced lests.

10 ARC Associates, Extemal Evaluators
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Facilities issues

*  Decaying infrastructure: Buildings at Helms are desperutely in need of repair and painting.
There arc leaking roofs leaving mold and mildew in some of the clussroom and hallways. a
potentially serious health hazard. Whik many of the classrooms themselves have been painted. the
hallways. other classrooms and public areas are sorely in need of paint. Students and parents report
that they would like to see gruss, trees and flowers in place of at least some of the usphalt. As it
stands, the school is not an inviting place for students. teachers or parents.

3. Poorly maintained facilities: Students, teachers and parents complained that the school is not clean
or maintained. Prior to one meeting in the library, one of the evaluators vacuumed the carpet herself
(0 assure a clean space for parcnts.

*  Overcrowded facilities: The student population at Helms continyes (o grow, sireiching the capacity
of the school to uccommodate more students. There are not cnough classrooms for each teacher to
meel individually with students in their own classrooms, requiring some teachers to move from
room (o room as they teach.

District issues

* Low salary scale for all district employees: Both teachers, administrators and classified staff can,
and do, move to neighboring districts and eam significantly higher salaries. This makes it difficult
10 recruit and retain more qualified personnel. both at Helms and within the entire district.

® Lack of district support to sites: District personnel rarely visit school sites to provide support or
direct assistance. Evaluators had to schedule meeling with district to discuss facilily needs.

4/5/00 1" ARC Associates, Extemal Evaluators
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Union contract issues

* Lack of site control over hiring of site personnel: Helms started the school year with 4 (cacher
vacancies. despite the fact that the principal worked his summer vacation to secure a full teaching
cohort. Teachers are recruited through the central office. it at all, and directly assigned to schools.
This plays havoc with pressing site needs,

* A transfer policy based on seniority that makes principals almost afraid to post positions:
Despite the fact that $1.43% of Helms' students and their familics are Hispanic, there is no one in
the main office who speuks Spanish. A clerical vacancy was filled by the person with the highest
seniority, rather than recruiting a much needed bilingual clerk. Latino parents complain that
sometimes it takes all day to speak to someone who understands their language.

® Lack of consequences that adversely impact accountability efforts: Write-ups are rare in a
school struggling (o fill vacancies at every level. When was the lust dismissal at Helms for poor
performince”

Resource issues

* Lack of materials, current books and supplies: Students, teachers and parents lament the absence
of current und appropriate materials.

® Inadequate formula for administrator/counselor staffing: With over 1200 students, Helms hus
only 2 administrators, Principal and Vice Principal, and 3 counselors, and no school nurse. _
Counselors double as deans and nurses, dealing with disciplinary issues as well as student injuries.
This staffing ratio seriously impedes the ability of administrators to spend time in classooms
providing instructional leadership as well as fulfilling the managerial and disciplinary duties of their
Jobs. The counselors are charged with duties outside the regular tasks of counseling.

12 ARC Associates, External Evaluators
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Community issues

task difficult.

provides only limited day access to the school.

existing Helms Community Project (Healthy Start fundin

-

familics. However. additional services and outreach are needed.

o Lack of parent involvement: Helms students come from u wide geographic arca, not from the
immediate neighborhood. This makes it difficult for parents (o come to school 1o participate
regularly in their children’s education as well as auend meetings and conferences. Teachers altempt
to call parents but the lack of suficient telephones and incorrect or no phone numbers make this

* Lack of connection between school and communities served: Since this is not a neighborhood
school, building community in the neighborhoods where students live is challenging. How to create
connections with parents who have no access to cars or busses is an ongoing challenge. AC Transit

o Needy families (low SES students and families requiring additional services at the site): The
g) works to mect some of the needs of

ARC Associales, External Evakuators
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Research based Strategies to Remove Barriers

Given the extensive needs and bariers 1o improvement at Helins School. we reviewed the research
literature on school reform and improvement, particularly in regards 1o effective practices in middle
schools serving diverse populations. Our Action Plan incorporates the following rescarch-based
strategies. The next 3 pages provide support for these strategies from current research,

Strategies

e Focus on developing a professional community of learners that includes both teachers and
administrators. This includes building professional competence through coaching and mentoring

for both teachers and administrators and expanding the repertoire of instructional strategies used by
teachers :

*  Develop and monitor programs that deliver intensive and additional academic instruction, including
development of summer school (2001) and expansion of the school day and schedule to
incorporate additional instructional time.

* Integrate literacy across the curriculum

*  Develop student accountability and ownership by developing homerooms and enforcing behavior
policies.

* Monitor ELL students access to curriculum and provide additionat supports to English Language
Learners.

* Align school curriculum with the California State Standards and monitor curriculum delivery.
¢ Increase parent, guardian and community connections and collaborations.

¢ Expund school leadership and decision making to include teachers, classified staff, parents, students
- und community.

*  Develop cffective communication systems to increase involvement of all stakeholders.
* Develop the intemal capacity to use data and make informed -deeisions.

* Create and maintain high expectations for all members of the school community.

J Cekbr;(e accomplishments, achievements and honors throughout the year.

4/5/00 14 ARC Associates, External Evaluators
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Research Support for the Chosen Sti'ategies

The Action Plan for Helms Middle School incorporates a range ol strategics o address and remove
many of the barmiers Helms faces in its ¢lforts (o improve student academic schicvement, Anextensive
cducational research hase supports these strategics.

* A focus on developing a professional community of teacher-learners

The Helms action plan includes provisions for significant time and resourves focused on professional
development thmugh onsite teaching/curriculum coaches 1o devcelop a variety of teaching siratcgies,
incorporate literacy ucross the curriculum. al ign curriculum with SBE adopted content standards, and
provide leadership truining for teacher leaders. This plan also includes necessary coaching for site
administrators to develop skills as instructional leaders.

Recent news reports have underscored the need for qualified tcachers. particularly in kow-income, high-
need urban schools. Unfortunately, it is these schools which ofien have the least qualified and
experienced teachers (Kozol, 1991). At Helms, there is a large teacher turnover cuch year and many of
the newly hired individuals come without full credentials. -

Since the knowledge, skills. and commitment of teachers can muke a significant difference in their
students’ achievement, this plan relies heavily on staff development to best met the needs of Helms'
students. Such development may take the form of coaching, mentoring. and conferencing for new and
inexperienced teachers as well as for many of the more veleran teachers, These strategies are supported
by several studies, which conclude that teacher expertise is the most important factor in determining
student achievement (National Staff Development Council, 1997). Linking assessments (o curriculum
and providing opportunities for teachers to lcarn content and new pedagogical sirtegies benefits
students’ lcarning.

Based on its review of research literature and surveys of practice across the US, the National
Commission on Teaching and America's Future (1997) argued that enhancing the performance of
students rests on 4 sustained commitment to teachers” leaming. They called for embedding
professional development in tcachers’ daily work through joint planning, study groups, peer coaching
and rescarch. To support such professional development, the Commission recommended that schools
rethink schedules and staffing so that teachers would have time to lcamn together. Hawley and Valli
(1999) outlinc the kinds of processes that contribute to constructing effective professional development
opportunities, including continual and collaborative school-based support and teacher involvement.

¢ Curriculum-Based Professional Development _

Teachers who have expertise in teaching and leaming and who work in environments th: allow them to
know students well arc critical clements of successful learning. (Ferguson in Darling-Hammond.
1997). Studies show that inteasive curriculum based peofessional development has proved effective in
ruising students® achievement (Darling-Hammond. 1997). :

o Teacher involvement and retention:

Carcer teachers arc highly sensitive to their working conditions. including degree of administrative
support, facully cooperation. resource provision, and teacher influence over policy in their schools.
They often have more control over classroom decisions - teaching techniques, and determining
homework and grades - than over school policy decisions. such as curriculum and disciplinary policics.
the content of in-service progrums. and the hiring and evaluation of teschers, But in general. there is &
relutionship between teachers’ sense of efficacy and siudent achicvement (Ashton & Webh. 1986).

" See uppendix C for thw complete hibliography of these rescandh hased stralegics.

4/5/00 15 ARC Associates, Extemal Evaluators -
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Organizational differences influence student achievement and eachers” beliels about their own
elfectiveness. Teachers whose work environment fosiers a belief in their own offectiveness maintain an
academic focus and work to establish fricndly and productive rekationships with students. Three
organizational features of schools support teachers positive efficacy: (1) lcam teaching: 2) sharing of
decision-making power hy the principal with the stalT: and 3) multi-aged grouping that allowed wachers
to work with students from the time they entered school to the time they graduated (Ashion & Wehbb,
1986). Helms action plan includes provisions for both 1 teaching and shared decision-making.

¢ Extended time for students.

In addition to the smatl schools model that has become popular in the American cducational lexicon.
block scheduling—that is, extended lcaming time and fewer passing periods—is widcly supported in
the research literature (e.g. Meier, 1995). The plan at Helms, while not calling for block scheduling.
does create a variety of ways 1o extend learning time for students.

¢ Literacy across the curriculum . o
“Developing competence in the lunguage of instruction should be a meta-goul of all educational activity
throughout the school day.” (Tharp, 2000) Reuding, wriling, speaking, listening and lexicons can be
taught and leamed in every subject area. Effective learning is based on the uhility to “speak
mathematics, speak science, cven speak physical cducation.™ Thus the Helms' plan calls for infusing
fiteracy instruction across the curriculum and makes provisions to keep the school librury open full-
time.

¢ Develop students’ engagement in and responsibility for the school

Students who feel ownership for their school arc more likely to do well in it (Darling-Hammond. 1997
Meier, 1995). To that end, school reform efforts have recently focused on increasing student
responsibility for and involvement in making and following school rules (Schmoker, 1996).

* Attention to English Language Learners )

Our action plan calls for the schools to assure access to grade level curricula for English Languugg
Learners (ELL), including adaptation of materials, problem solving, efficient transition to ‘regular
English classes. and universal translation of school and district documents into the students’ home
language. These suggestions parallel thase made in an extensive literature of ELL. For example. a
recent test calls for a Sheltered Instruction Observation Protacal (SIOP). x tool designed to “make
content comprehensible for ELL™ and to help supervisors and administrators cvaluate teachers of
sheltered English classrooms (Echevarria, Vogt, and Short, 2000).

o Aligning curriculum with standards and assessment o _
Professional development that has proved cflective involves teachers in working directly with one
another and with cxperts on new student curriculum materials related to specificconcepisin
California’s math framework, Teuchers collaboratively siudied these materials, developed and tricd
lessons, and discussed the results with their colleagues, mising issucs of mathemalics content.
instruction, and leaming together. Curriculum based professional development raiscs student
achievement (Darling-Hammond. 1997). The plan calls for teachers to align curriculum with
Califomia’s standards and for depantment leaders and udministrators to monitor this process.

* Partnerships with youth, families, and community programs

In order 10 best meet the needs of the students and familics, schools need to creute. enhance, and nurture
partnerships with the families and communities that send them their students (Darling-Hammend.
1997). This may take the form of homework and literature sharing (Ada. 1990). cultural 3

exchange (Cummins. 1986). shared dialogue (Freire and Shor. 1987), as \\’.cll as more truditional venues
such as field trips. hake sales, and classroom visits. In addition to parcntal involvement. schools need to

4/5/00 16 ARC Associates, Extemal Evaluators
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involve and draw upon community organizations and resources (o broaden, enrich. and to hold
accountable the schools that operate in their arcas (Schmoker. 1996)

+ Shared leadership

Schools must operate under the norms of a strong professional culture with (eichers and principals
operuing in an interdependent. connected rekationship. In order to do this. reconeeptualization of
leadership is required. The Key o creating and maintaining a successful leadership team in a school is
the principal’s ahility 10 cultivate conditions for collaborative leadership (Rallis. 1990). A number of
schalars and practitioners call for creating conditions that lead to sharing leadership and decision
making with teachers in schools (Barth, 1990; Little, 1938; Licberman, 1938: Ashion & Webb, 1986).
Shared leadership Ieads to tcachers® positive sense of cfficacy: teachers whose work environment
fosters a belief in their own cffectivencss maintain an academic focus that directly affects student
achicvement (Ashton & Webb, 1986; Armor, et al., 1976; Berman et al., 1977). The Helms' action plan
includes developing a cadre of school leaders that includes teachers, parents, and community members,

¢ Data inquiry approach

Many recent efforts at school reform have incorporated a data inquiry model of facilitating staff
involvement. While the particulars of the inquiry depend upon the nature of the school staff and its
experience with reform, the idea, simply stated, is that school staff guther and look critically at its own
data in order to make recommendations for programmuatic change. For example. if at one school the
data showed a disproportionate number of Black students suspended, the staff would be expected and
encouraged (o design reform cfforts to address and ameliorate this problem.

4/5/00 17 ARC Associates, External Evalualors
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1d Inclusion of School and District
Crime Statistics

ARC Associates, External Evaluators
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Helms Middle School Crime Statistics: (98-99)

The following is a summary of crime statistics at Helms. The attached page is an expanded version,

Crime Number Time Location Perpetrator

Use ol alcohol [ school hrs On campus (female student)

Possession ol 3 on campus (female students)

drugs

Assault with ] school hrs on campus Other type of

deadly weapon weipon, (male
student perpetrator
- male employee
victim)

Battery 4 school hrs on campus (male students
perpetrators)
(3 males, | female
victims - 3
students, |
employee)

Burglary (any 2 schoal hrs on campus {suspect

amount) unknown)

Theft ($50 or 2 school hrs On campus (1 malc student, |

more) suspect unknown)

Vandalism ($100 | | school hrs on campus (suspect

or more) unknown)

Lottering/Trespass | 2 school hrs on campus (2 male non -

ing students)

Possessions of 17 school hrs on campus 13 males, 4

Weapons females of which
15 students, 2

non-students)

West Contra Costa Unified School district crime statistics: (see attached pages)

4/5/00 18 ARC Associates, Extemnal Evaluators
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Helms Middle School
II/USP Action Plan

1e Inclusion of
Disaggregated Data
and Description of

Other Indicators
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Helms Middie School
IWUSP Action Plan

Stanford 9 - Spring 99 scores

Disaggregated by ethnicity

Reading (Total # Students/National Grade Percentile)

Grade [ Male | Female | African Asian | Filipino | Hispanic | Pacific White
American Islander

6th HI6/Y | 104719 139718 00 [4-F 126/18 /- * 12/}

Tth 207714 | 189720 | 100713 58120 | 19128 -209/15 16/37

8th 19517 | 19422 | 86/18 6823 |9/ ¢ 204/18 - 19127

Math (Total # Students/National Grade Percentile)

Grade |Male | Female | African Asian | Filipino | Hispanic | Pacific White
American Islander

6th 12120 111021 151716 821 [4F 135721 - * 12/19

7th 229721 | 19224 | 99/18 61731 17134 222112 16/33

8th 19124 1197723 | 83/19 6931 [ 9/ * 20523 4/- * 18129

Language (Total # Students/National Grude Percentile)
srade | Male [ Female | African Asian ilipino [ Hispanic | Pacific White

American Islander
6th Iti6 9724 149718 1 J4-¢# 120719 I~ * H/19
7th 220116 | 182726 | 94/19 59726 18/29 211/18 15/48
8th 180/18 | 185725 | 80/18 68/26 10/~ * 189720 4/~ # 14/33

Spelling (Total # Students/National Grade Percentile)
Grade | Male | Female | African Aslan | Filipino Hispanic | Pacific White

American Islander
6th 121118 110724 | 52/26 215 |4 ¢ 13216 I/- * 12/33
7th 217 119774 | 104/18 60736 | 19/42 21415 16/40

8th 19717 | 196/22 | 85/22 6928 |9+ - 20815 4/- * 18/25

* Scorcs are not reported when there are fess than 10 students in a group.

21 ARC Associates, Extemal Evaluaiors
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Helms Middle Schoo!
IWUSP Action Plan

Disaggregated by language ability

Reading (Total # Students/National Grade Pereentile)

Grade English English FEP *** R-FEP *** Tinglish

Learners ** | Speakers | Students Students Only **#
%

th 98/15 118/23 25/40 - * 92/19

Tth 191713 186/21 3039 9/ * 147/16

8th 168/14 196/26 37142 15/59 144/20

Math (Total # Student/National Grade Percentile) _

Grade English English R-FEP English
Learners Speakers | Students Students Only

6th 106/19 121122 25137 1-* 95/19

Tth 202722 188/24 3136 10/- * 1147120

8th 170720 192/28 37750 15/62 14020

Language (Total # Stdents/National Grade Percentile)

Grade English English FEP R-FEP English
Learners Speakers | Students Students Only

6th 90/17 114/23 25138 If- * 88/18

Tth 197/17 177126 30/41 9/- » 138/20

8th 154/17 188/27 38/45 15/64 135/19

Spelling (Total # Students/National Grade Percentile)

Grade English ‘English F R-FEP English
Learners Speakers | Students Students Only

6th 101113 . 122/29 25/41 I- 96/26

Tth 193/17 19525 32133 10/- * 15321

8th 171713 19727 38137 15/55 144/22

Total Enrollment - 1154  Total Tested - 1101

* Scores are not reported when there arc less than 10 students in a group.

** English Leamers + English Speakers make up total school population

#** FEP + R-FEP + English Only make up the total English Speakers

4/5/00 22 ARC Associates, External Evaluators
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Helms Middle School
IMUSP Action Plan

Demographic data*

The following demographics are central features
of the context of work at Helms Middle School

Enroliment - October, 2000
Grades 6-8: 1244

CalWorks (formerly AFDC): number-476 9%
Free/Reduced price meals: — number- 1000 829%
Compensatory education:  number-1089 94%

Percentage of Students by Ethnic Group (1998-1999)
i

Native American 0.09%
Asian 166 14.37%
Pacific Islander 4 0.35%
Filipino ’ 34 2.94%
Hispanic 594 5143% -
Alrican American 303 26.23%
White 53 4.59%

Student Language Data
Percent of Limited English Proficient Students

Helms State
52.3% 5%

Home Language of Limited English Proficient Students (1998-99)

Spanish 456  39.5%
Mien .74 6.4%
Pilipino (Tagalog) 18 1.6%
Lao 13 1.1%
Vietnamese I 1%
Hindi 8 0.7%
All Other 24 2.1%
Total 604 523%

* Additional School Data can be found in Appendix A.

ARC Associates, Extemal Evaluators
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Helms Middle School
IUSP Action Plan

| Disciplinary Data
otal Expuisions for 1998/99: 24

African American 14

Asian 3
Hispanic ]
Filipino |
White !

Disciplinary Referrals for 1999/2000 as of 10/29/99 (2 month time period)
Total referrals: 1709
64% of the behavior citations fell into the following five arcas or clusters

scipline Code Description Number of Referrals
Disruption of Class 449
1ance of Valid School Authorily 183
Conflict with Student 177
Failure to Serve Detention 177
Cutting Class 104
These 5 clusters represent 8% of referral calcgories and about 64% of Total referrals.

Drop Out Rate

1997-98 59%
1996-97 S57%
1995-96 J1%

Feeder School Information
The following are feeder schools for Helms. They rank among the lowest elementary schools in the
state, indicating that students who enroll at enroll at Helms come with fack of academic and social
preparation for the academic work expected of middle school students.

Grades School | Rank in State out of 4790 ]
Reading Math
K3 Cesar Chavez 3934 [ 37%
K-5 Dover 4220 4358 |
K-5 Ford N/A 4596
K-5 Lincoln 4549 4742
K-6 Downer 4032 4640
K-6 Lake 4392 4742
K-6 Peres 4674 4742
K% Verde 4790 4760
24 ARC Associates, Extemal Evaluators
e R
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Helms Middle School
IMUSP Action Plan

Staff Information*

19992000}
Administrtors !
Teachers 36

1988-1999

Administrators 2
Pupil Services 3
Teuchers

Self Contained 2

Subject Arca 38
Vocational Education |
Special Education 7
Other 8
Classified

Paraprofessionals 20

Office/Clerical 7

Other 13

Teaching Credentials* (10/99)
Teachers may have more than one credential

Full Credential 43  76.8%
University Intern 4 1.1%
District Intern 2 3.6%
Emergency I 19.6%

Waiver 0
Bilingual Centification 0

_ +
* Additional stalf information can be found in Appendix B.

4/5/00 25 ARC Associates, External Evaluators
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Helms Middle School
H/USP Action Plan

Annual Growth Targets

The HUSP indicators for improving academic achievement are tied to improving
standardized test scores using the Stanford 9 test as the basic assessment. Helms
Middle School scored 410 out of a possible 1000 points on the Academic Performance
Index (API) based on the Stanford 9 test administered in the spring of 1999. To show
a high level of achievement (10) on the API, a school must score at least 800 points.
The objectives for Helms Middle School for the school years 2000-2001 and 2001-
2002 are 5% of the difference between their annual APl and 800.

1999 2001 AP! % 2002 API %
APl target | improvement target improvement
410 430 5% 449 5%-

The goal for Helms academic performance is to reach 800 AP! points in increments of
5% per year. The short-term objectives for year one and year two follow:

4. Year |. By the spring of 2001, Helms Middle School students will achieve 5%
growth on the API indicators of successful academic growth by reaching API points
of 430 as measured the results of the Stanford 9 test. This is a 19-point increase.

* Year2. By the spring of 2002, Helms Middle School students will achieve 5%
growth on the API indicators of successful academic growth by reaching API points
of 449 as measured by the results of the Stanford 9 test. This is an 18-point

increase.

Rationale: While Helms did make some gains in SAT- scores from 1998 to 1999,
they were minimal. Because this school is starting at such a low level and 52% of these
students are English Language Learners, we are setting goals at a realistic expectation
that the school will make a 5% gain each of these first two years in the change process.

4/8/00

26
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Helms Middle School
H/USP Action Plan

Description of short-term academic ob]éctives

Strategies for improvement of student academic performance
Program QObjectives

»  Provide intensive training for all stafl to set and meet high expectations and high standards.

o Provide ongoing coaching and mentoring

o Providc training so that teachers will use a variety of teaching methods to uctively engage ull
students in learning.

o Develop an enriched literacy program that is intcgrated ucross the curriculum.

¢ Implement aclear and effective behavior policy.

o Deliver intensive academic instruction for students whose skills are below grade level.

o Monitor ELL students’ access (o grade level curricula.

¢ Monitor delivery plan for English Language Development.

o Support academic improvement of ELL students with primary language components.

o Develop additional academic assistance for RSP, NSH and SH students.

¢ Develop and implement team teaching.

o  Align curriculum with state standards.

Strategies to involve parents and guardians

Pro&ram Objectives
s Develop a scnse of shared responsibility with parents for the education of students, increase parent

involvement, promole and strengthen communication with parents.
e [ncrease parent, guardian and community collaborution by providing linkages and connections
between stalf, parents, students and community resources.

4/5/00 27 ARC Associates, Extemal Evaluators
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Heims Middle School
(ISP Action Plan

Effective management of the school

Program Objectives

spand school feadership and decision making to include teachers, classified stafl. parents, students
and community members,
Develop student govemment that teaches students about leadership. decision making, and
respoasibility.
Develop and use effective communication systems for Helms School Community.
Analyze und use duta to monitor ongoing progress ol this plan.

Taking into account the underlying causes for low performance by students

Program Objectives

velop homerooms for each student as a way of building a sense of belonging and connection as
well as to deliver necessary information in an efficient way. -
Develop systems so that the school library will be open all day, reference books updated, and a wide
variety of new reading and research materials purchased.
Run organized activitics for students during lunch and colluboration time.
Create and maintain high expectations for all members of the school community.
Recognize, celebrate. and publicize all accomplishments, advances, honors, and exceptional
performances by any individual or group.
Devclop structures for students to take on school wide responsibilitics and respect school property.

Professional Development

[Program Objectives

Provide ongotng, continuous training on powerful teaching and icarning by teacher coaches,
internal/external consultants.

4/5/00 28 ARC Associates, External Evaluators
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Helms Middle School
WUSP Action Plan

Summaries of School Reform Models

This plan draws on the following models 1o support the action plan steps.

hools (CES): A national network of schools and conters engaged in
resiructuring schools {0 promote better siudent leaming. The components of Coalition work include
faculty shared decision-making; training of school stafT: lollow-up coaching: networking, and
implementation review. For this action pl.m, we cimbrace the Coalition’s component of fuculty
collaboration, or the idea of involving school staft in any school reform effort.

Ventures Educational Systems: Ventures provides a systematic, siep-by-step, integrated approach for
improving student leaming, performance, and achievernent, and can lead to more effective classroom
management and school functioning. In particulur, Ventures uses a constructivist model and
incorporates systematic implementation of constructive communication and critical thinking skills, and
curriculum alignment with California standards and SAT-9. This action plan incorporates the Ventures
mode! of external school coaches to assist and augment the efficacy of clussroom teachers.

i : Many school reform organizations i.e. CES) draw upon data inquiry in their work with
schools and school staff. The practitioners arc involved in collecting, examining, and interpreting school
data, and making programmatic reccommendations bused on this data.

Funds of Knowledge: This refers to those historically developed and accumutated strategies—skills,
abilities, ideas, and practices--or bodies of knowledge that are essential to a household's functioning
and well being. Through conversations with families, and, if possible, visits to students’ households,
teachers become aware of these funds of knowledge by engaging in ethnographic teacher research.
Helms' teachers will communicate with families in their homes, at school and in the neighborhood and
invite them to share their knowledge in the clussrooms.

Communities of Learners: A pedagogical melhod through which students read grade-level content,
engage in project-based research, present their ﬁndmg.s ta their peers and teacher, and reflect upon their
acquired knowledge with peers and, to the extent possible, with experts in the field (via phone or
Internet). From this method, we suggest the use of reciprocal teaching methods for reading content at
g{ldt;y level and above. Strategies of Reciprocal Teaching are questioning, summarizing, reviewing and
clarifying.

chioo ommunity Collaboration: The Helms Community Partnership, developed through the
Cahfomm Hcalthy Start grant, will be utilized and expanded to include more families and community
members as uctive partners in the school. _

4/5/00 33 ARC Associates, External Evaluators
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Helms Middle School
/USP Action Plan

3a-e Future Actions to Reach
~ Objectives

Including:

a. Strategies for Improvement of Student Academic
Performance

b. Strategies to involve parents and community

c. Effective Allocation of Resources

d. Strategies for Management of the School

e. |dentification of Solutions to Address Underlying
‘Causes of Low Performance

ARC Associates, Exiemal Evaluators

. AV A AR+ 1 S5 L4 1 itk v
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Helms Middle School
HI/USP Action Plan

4a Expenditure Plan

Not exceeding $168 per Student
Describing how local, state and other available funds
are used to match the II/USP funds

ARC Associates, Extemal Evaluators
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Public Schools Accountabllity Act ol 1999 Form 4

CaMormia Depariment of Education
1-USP Budget Applcation for State Funds

Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds
Fiscal Year 2000 - 2001

Name of District: West Contra Costa
COS Code: 07-61796

Nama of School: Heims Middle
COS Code: 7617966057228

Contact Person: Sleve Muzinich

Phona:(510) 233-3988 | E-mail:smuzinich @wocusd k12.ca.us

SACS Revenuse Code: 7255
SACS Revenus Code: 8530

Non-SACS Income Account Code: 8590
SACS, Object Code Description of Line ltem Amount of
Function P 117USP Fends Maiching
1000 Cortiicated Personnel Salaries S
1.1 Period Releass for 5 content area chair 30000,
2. Teacher coachas (in housa/n District - 18250.00]
3. Weeidy Leadarship Team(SACT) meelings 7500.00]
4. Summer Leacwrship Team(SACT) iraining 3750.00]
5. Extended Period for Aeading of Math Envichment 18000.00{
5. Exira Teacher Time ‘or Teacher Suppon and Colloboration 12500.00]
7.1 Readng and | Mah Lab Teacher 8t 20% 25000.00{
2000 Classified Personnel Salaries N
1. 1Clerk-Typist (3-5hvs.) on Time Card 3000.00§
3. 10 Parent Library Volunteers on Time Card 4500.00]
3. 2 Noon-Time Activities Coordinalors 5400.00]
3000 Employes Benefits R
1.5 |period release leachers 7500.00{
2. | ReadingMath Teacher €250.00
4000 Books, Materials, Supplies _ R
i Matefiads for classroom and schook-wide celebrations 5000004
2 Materials for {ibd) 5000.50{
3 teriais for Project Office 1000.00]
Expenass
_ fnchuding Travel)
5220 1. Conference aftendance
1. %\; handbooks, contracts, newietters E# -
2 Fostage S00.00f_
3 Yelephow_ 2500
5800 Opera Expenses/Consuliants ' |
1. E%Mm Coach (70%/30%) 7500,
2. Coaches for Teachers 11100
J6400 Capital Outiay (Equipment)

|

'Tﬂsgrandbulhoqualtohalldmmm. The 50% match will be funded by site resqurces.
Grant Amount Requested 194,040 - 7% District Indirect Cost (513,563) | 180000.00

LEP-103314.00 SIP:39819.00 VIP:90000.00 TITLE-1:302589.00 =
NOTE: Compiete nd submit s budget for sach pariicipating school

69

§33732.00

DOE 00048428
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Helms Middle School
t/USP Action Plan

implementation Grant Budget
Immediate (ntervention/Underperforming Schools Program-State Funds
Fiscal Year 2000 - 2001

Line ltem Justification

1000 __ Certificated Personnel Salaries 115000.00

I. | period relcase for content arca chairs to mentor, couch, demon-
strate lessons in the classroom; organize Dept. meetings and guide
the development of quarterly curricula targets

*English/Language Arts  *History  *Mathematics
*Science  *ESL/Bilingual

5 x $12,000 (20%) =$60,000.00 30000.00

2. Teacher coaches to provide specific training and classroom demo-
demonstrations in identified areas of need; in-house or in-District

personnel
18250.00
3. Weekly Leadership Team (SACT) meetings to orgunize, coordinate,
and monitor plan implementation
10 staffers x 30 weeks x 2 hrs. @$25hr. = $15,000.00 7500.00

4. Summer Leadership Team (SACT) training for school change and effective
teacher leadership:
* How (o lucilitate and lead  *How Lo carry out change projects
*How to use data to make good decisions
*How to communicate cffectively with parents
10 staffers x 5 days x $150daily = $7,500.00 3750.00

5. A/B extended period for Math und Reading enrichment for targeted
students for extra help in specific areas of deficiency
3 teachers x $12,000 = $36,000.00 18000.00

6. Extra teachers hours for additional training, committee work,
suppont for new teachers, and collaboration with test data, assess-
ments, standards and rubrics
1,000 hrs. x $25hr. = $25,000.00 12500.00

7. 1 Reading and | Math Lab Teacher to provide targeted assistance to
under-performing students
2 x $12,500 = §25,000.00 (20%) 25000.00
25,000.00 (20%) Site Resources
75.000.00 (60%) District Resources

4/5/00 70 ARC Associates, Extemal Evaluators
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Helms Middle School
1I/USP Action Plan

Implementation Grant Budget
immediate Intervention/Underperforming Schools Program-State Funds
Fiscal Year 2000 - 2001 :

Line Item Justification
2000 Classified Personnel Salaries 12900.00

I. Clerk-Typist (3.5hrs.) on Time Card
To assist in the Project Office with processing of required
documentation for local/stute bourds;
to assist in the duplication/mailing of monthly newsletters;
to provide clerical assistance and support to the project

3000.00

2. Parent Volunteers for the Library on Time Card
to recruil and train parents aides to assist in the Library in order
to extend the hours before, during noontime, and afterschool
10 aides x 2 hrs. x $7.50hr.x 30wks. = $9,000.00 4500.00

3. Noon-Time Coordinators to organize and supervise noon-
lime iuctivities for structurcd and organized play
2 aides x 2 hrs. x $15hr. x 180 days = $10,800.00 5400.00

3000 Employee Benefits 13750.00
I. 5- hr. release teachers® fringe benefits: social security,

disability, retirement, ct al.

5 x $12,000 (20%) = $60.000.00 1USP= $30,000.00

25% x $30,000 = $7,500.00 7500.00

1 Reading and | Math Teachers’ fringe benefits: social
security. disability, retirement, et al.

2 x $25,000.00 = $50,000.00

25% x $50,000.00 - $12,500.00 1{USP = $6,250.00 6250.00

9

' s 11000.00
- 1. Books of high interest, low reading level for the Math
: and Reading Lab: school-wide celebrations supplies 5000.00
2. Materials for training sessions (bd) 5000.00
3. Muerials and subplics for the Project Office 1000.00
4/5/00 " ARC Associates, External Evaluators

DOE 00048430
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Helms Middle School
IVUSP Action Plan

implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds
Fiscal Year 2000 - 2001

ine Item Justificatio

5000 Services/Operating Expenses (Inc. Travel) 27350.00
5220 Conferences 2500.00

I Provide fees for teachers and parents to attend CDE workshops for
plan coordination; to atiend pertinent workshops identified by staff or
pirents.

5700 lnterprogram Services 6250.00
Copying and Printing 5500.00
* 1500 parent / student handbooks 2000.00
* 1500 code of conduct contracts 500.00
* 1200 x 10 months - parent newsletters  3000.00

Postage 500.00
* postage machine rental = $1000.00 [IUSP = $500.00

3 Telephone 250.00
* 10 months x $50.00 = $500.00 [TUSP = $250.00

o

5800 Operatmg Expenses / Contracts 18600.00
Adm. Coach/ Evaluation Asst.
* To coach / provide technical assistance to admin. / leadenhlp team.
1 day / wk x 30 wks x $500 = $15,000.00
1TUSP = $7500.00 7500.00

2. Coaches for Teachers / Outside Consultants
* To train staff in areas identified. if no in-house / district staff
- available. $37250.00 HUSP = $11,100.00 11100.00

Grant Amount Requested $194,040 - 7% District Indirect Cost ($13,583) = $180,000.00

4/5/00

DOE 00048431
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Califomia Depariment ol Educaion
District and School Support Division

Public Schools

Actof 1999 Form 4

ASSP Budge! Appiication for State Funds

Implementation Grant Budget

Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001 - 2002

CDS Code: 07-61796

Name of School: Heims Middle
COS Code: 7617966057228

Name of District: West Contra Costa

Contact Person: Steve Muzinich

Phone:(510) 233-3988 | E-mai:smuzinich @wetusdk12.ca.us

SACS Revenue Code: 7255
SACS Revenue Code: 8530

Non-SACS Income Account Code: 8590

g‘g‘?’m Object Code Description of Line Item A%g;nf m?:;‘:‘ ;f
€ Funds Funds
1000 Certificated Personne! Salaries - o
1.1Period Release for 5 content area chairs 30000.
2. Weekly Lsadership Team(SACT) meetings 7500,
3. Summer Lsadership Team(SACT) vaining 3750.00}
4. Extended Perlod for Reading or Math Enrichment 18000.
5. Extra Teacher Time or Teacher Support and Golloboration 12500,
6.1 Reading and | Math Lab Teacher at 20% 25000,
2000 Classified Personnel Salaries B
1. | Clerk-Typist (3.5hrs.) on Time Card 3000.00f
2. 10 Parent Library Volurteers on Time Card 4500.00]
3. 2 Noon-Time Activities Coordinators 5400.00
3000 Employse Benefits SR
1.5 |period release leachers 7500.00)
2. | Reading\Math Teacher 6250.00
1. Materiais for classroom and school-wide celebrations 5000,
2. Malgrials for training (thd)
3.Supplies/Materials for Project Office
5000 Services and Other Operating
Expenses
{including Travel)
5220 1. Conference attendance
§700 Services .
1. Copying/printing handbooks, contracts, newietiers
2. Postage
3 Telophons
5800
1. Evaluation/Adm. Coach (70%/20%)
2. Heims Community Project Coord.
6400 Capltat Outtay (Equipment)

*This grand total is equal to half of the program cost. The 50% maich wilt be funded by site refources.

GthMﬂKM-NMWMGiM

180000.00

LEP:103314.00

SIP:39819.00 VIP:90000.00 TITLE-1: 302599.00 =

NOTE: mmm-whmmm

73

§33732.0¢
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Helms Middle School
IVUSP Action Plan

Implementation Grant Budget

Immediate Intervention/Underperforming Schools P .
Fiscal Year 200? 2002 rogram-State Funds

Line Item Justification

1000 Certificated Personnel Salaries 96750.00

1. I period release for content arca chairs 1o menior, couch. demon-
strate lessons in the classroom: organize Depl. mectings and guide
the development of quarterly curriculi targets

*English/Language Arts  *History  *Mathematics
*Science  *ESL/Bilingual

5 x $12,000 (20%) =$60,000.00 30000.00

!d

Weekly Leadership Team (SACT) meetings (o orgunize, coordinate,
and monitor plan implementation
10 staffers x 30 weeks x 2 hrs. @$25hr. = §15,000.00 7500.00

3. Summer Leadership Team (SACT) training for school change and effective
teacher Icadc;ship: dtead
* How to facilitate and lead  *How to carry out change projects
*How 1o use data to make pood decisions £¢ projects
*How to communicate effectively with parents
10 staffers x 5 days x $150daily = $7.500.00 3750.00

4. A/B extended period for Math and Reading enrichment for targeted

students for extra help in specific areas of deficiency
3 teachers x $12,000 = $36,000.00 £8000.00

3. Extra teachers’ hours for addilional training, committee work,
support for new teachers, and collaboration with test data, assess-

ments. standards and rubrics
1,000 hrs. x $25hr. = $25,000.00 12500.00

6. 1Reading and | Math Lab Teucher (o provide targeted assistance to
under-performing students
2 x $12,500 = $25.000.00 (20%) 25000.00
25.000.00 (20%) Site Resources .
75.000.00 (60%) District Resources

4/5/00 74 ARC Associates, Extemal Evaluators
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Helms Middle School
HWUSP Action Plan

I:%lementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State Funds
Fiscal Year 2001 - 2002

Line Item Justification

2000 Classified Personnel Salaries 12800.00
I. Clerk-Typist (3.5hrs.) on Time Card
to assist in the Project Office with processing of required
documentation for Jocal/state boards;
to assist in the duplication/mailing of monthly newsletters:
to provide clerical assistance and support to the project

3000.00

2. Parent Volunteers for the Library on Time Card
to recruit and train parents aides (o assist in the Library in order
to extend the hours before, during noontime, and after school
10 aides x 2 hrx. x $7.50hr.x 30wks. = $9,000.00 4500.00

3. Noon-Time Coordinators to organize and supervise noon-
time activities for structured and organized play
2 aides x 2 hrs. x $15hr. x 180 days = $10,800.00 5400.00

3000 Employee Benefits 13750.00
1. 5-1hr. release teachers® fringe benefits: social security,
disability, retirement, et al.
5 x $12,000 (22%) = $60,000.00 1TUSP=$30,000.00
25% x $30,000 = $7,500.00 7500.00

2. | Reading and | Math Teachers’ fringe benefils: social
security, disability, retirement. et al.
2 x §25.000.00 = $50,000.00
25% x $50,000.00 - $12,500.00 I1IUSP = $6,250.00 6250.00

4000 . Books, Materials, and Supplies 11000.00
1. Books of high interest, low reading level for the Math
and Reading Lab; school-wide celebrations supplies 5000.00
2. Materials for truining sessions (tbd) 5000.00
3. Materials and supplics for the Project Office 1000.00
4/5/00 75 ARC Associates, Extemal Evaluators
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Helms Middle School
II/USP Action Plan

Implementation Grant Budget
Immediate lntervention/Underperforming Schools Program-State Funds
Fiscal Year 2001 - 2002

Line Item_ Justification
5000 Services/Operating Expenses (Inc. Travel) 45600.00

5220 Conferences 2500.00

I. Provide fees for teuchers and parents to attend CDE workshops for
plan coordination; to attend pertinent workshops identified by staff or

parents.
5700 Interprogram Services
I Copying and Printing 5500.00
* 1500 pareat / student handbooks 2000.00
* 1500 code of conduct contracts 500.00
* 1200 x 10 months - parent newsletters  3000.00
2, Postage
* postage machine rental = $1000.00 IIUSP = $500.00
3. Telephone 250.00
* 10 months x $50.00 = $500.00 ILUSP = $250.00
5800 Operating Expenses / Contracts

I Evaluation /Adm. Couch
*To provide leadership for the 2nd year evaluation and assist the
Administration and Leadership Team.
I day / wk x 30 wks x $500 = $15,000.00 :
HIUSP = $7500.00 10000.00

2 Helms Community Project Coordinator
* To provide over-all coordination of ull community/family
support activities and personnel 26850.00

Grant Amount Requested $194,040 - 7% District Indirect Cost ($13,583) = $180,000.00

4/5/00 76 ARC Assoclates, External Evaluators
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Helms Middle School
(I/USP Action Plan

5a Description of
Student Academic Performance
Based on SBE Adopted
Content Standards

4500 ARC Associates, Extemal Evaluators

DOE 00048436




Helms Middle School
IWUSP Action Plan

Student Academic Performance

Based on SBE Adopted Content Standards

Objective M under “Strategics [or Improvement of Student Academic Performance.” directly
addresses the need to align curriculum and teaching with content standards. Thus. student's ncademic
leamning and performance will reflect content stindards.

Objective M. Align curriculum with state standards.

M1. Teachers will make weekly lesson plans available for anyone who wants to see them.
Lesson plans wifl reflect standards based content and strategies that include
constructivist, hands-on teaching methods.

M2. Departments will submit quarterly department plans specifying iteracy component and
alignment with state standards.

4/5/00 77 ARC Associates, Exiemnal Evaluators
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Helms Middle School
/USP Action Plan

5b Description of the
Engagement of Parents, Guardians,
and the School Community
in the Development of
the Action Plan

4/5100 ARC Associates, Extemal Evaluators

DOE 00048438




At 2 i vk e

Helms Middle School
I/USP Action Plan

Engagement of parents, guardians, and the school community
involved in development of the Action Plan

As envisioned in the legislation sponsoring [/USP, a range ol stakeholders—parents, guardians,
studeats. community members. teachers., stalf. and administrtors—were involved in the crafting of the
Action Plan. Below are described the ways in which this involvement took place.

School and Community Planning Team (SACT)

A range of stakeholders from the Helms community were actively involved on the “School and
Community Planning Team™ and worked closely with ARC as the external evaluation consultants to
form this plan. SACT tcam members included, parents, community members, teachers, administrators.
and other staff, listed as follows:

Steve Muzinich, Principal

Vulerie Brooks, RSP teucher

Rene Franklin. Project Assistant

Mark Lobaco, Computer Teacher

Jonathan McPhee. ESL Teacher

Vera Sshouria. Math Teucher. Department Chair
Felis Atkinson, Parent

Donnie Easterling. Parent

Mary Fields, Parent

Husse Leonard, Community Based Organization (CBO)
Amy Saechao, CBO

Susan Wittenberg, CBO

Focus group and individual interviews

Focus group interviews were conducted with parents, students, teachers and classified staff members.
These interviews were held at various times (0 accommodate participants’ schedules and increase the
likelihood of participation. Translators were available to non-English speaking parent and community
members so they could also fully panticipate. In uddition, key members of the school community were
individually interviewed. (Sce appendix for a summary of focus group results)

Survey data :

tn addition to interviews, a survey was sent out to all Helms staff and parents of students. The parent
survey was translated into both Spanish and Lao. The survey contained multiple choice (Likert scale)
items and open-ended questions. Results were analyzed and combined with focus group responses. (See

appendix for a summary of survey results)

Facuity meetings

ARC met with the faculty initially to introduce the project in December., a preliminary draft of the
Action Plan prepared by the evaluator and SACT was presented 10 a full faculty meeting for teacher
input. Copics of this plan were shared and comments solicited. received and incorporated inlo
subscquent drafts of the plan.

4/5/00 78 ARC Associates, Extemal Evalualors

DOE 00048439
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Helms Middie School

/USP Action Plan

Meetings
Faculty Parent Group ™ [ Focus Groups | Admin/PA Classroom SACT
Meeting Observations meetings
12/6 1217 /10 H T30 8-3 p.m. [ 171799
1126 120 classified L4 1228-3pm. | 175
228 Yl HAYadmin. | 11y 1718
KA 210 12/8 weuchers | 11/19 1724
12/8 students | 3/3 1126
12/7 parents 29
12/9 parents 216
21 parents 18
2/10 parents 3120
ARC Associates, Extemal Evalugtore

G R 1
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Helms Middle School
lI/USP Action Plan

5c¢ Other Suggested Areas

4/5/00 ARC Associates, External Evaluators

DOE 00048441
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Helms Middle School
WUSP Action Plan

Other suggested areas

There is extensive professional development needed for Helms admimstrators and teachers, Detailed
suggestions to meet these needs are incorporated into Section 3. Future Actions 1o Rech Objectives,
above. These include essential coaching for both teachers and administrators, Iraining for staff to use a
variety of icaching methods and materials to reach and motivate students. training for staff, parents and
students o leam team building and leadership skills. Also included is release time for department
chairs (0 support. mentor and coach new teachers and to work with teachers 10 assure curriculum
alignmient with standards.

4/5/00 80 ARC Associates, Extemal Evaluators

DOE 00048442
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Helms Middle School
lI/USP Action Plan

5d Description of
Overall Evaluation Plan

Helms Middie School

ARC Associates, Extemal Evaluators

DOE 00048443
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Helms Middle School
IIIUSP Action Plan

Evaluation plan

The Action Plan provides a step by step outline of the strategies Helms will undertake 10 increase
students” academic achicvement. An evaluation component accompanies cach Supporting Action Step.
The purpose of this evaluation plan. as with most evaluations. is two-fold:

¢ o cnsure that the plan is implemented (formative evaluation)

e To monitor the effects of strtcgic actions (summative evaluation)

Formative evaluation

In accordance with the premise that management of the school needs to be shared with other members
of the educational community, monitoring of implementation of the plin is also shared across the
Helms community. For example, according to the Action Plan, the Behavior Committee will undertuke
the responsibility to cxpand the commitiee to include other stakeholders and create an inclusive
behavior policy that includes clear responsibilities and consequences as well as create contricts to be
signed by students, purents, teachers and non-teaching stuff. Department leaders are responsible for
reporting back to the principal on actions taken in regard (o implementing curriculum changes that
include standards based content and multiple teaching strategies. The principal's task, then, involves
both monitoring implementation of specific components of the Action Plan and making sure that others
are doing their part in oversecing their specific areas of the plan. )

Summative evaluation

For both formative and summative evaluation purposes, money has been allocated in the budget for
hiring an evaluator to collect and analyze data in both years | and 2. The evaluator's role is to monitor
implementation of various components of the Action Plan, to train school personnel in needed data
inquiry techniques, and to evaluate outcomes as the plan is implemented. At the cnd of year 2, the
evaluator will producc a report documenting Helins' progress in accomplishing its many objectives.

The leadership teum (SACT) will continue to meet weekly to plan, coordinate, and implement the plan to
raise student achievement. The principal and administrative coach/evaluation assistant will monitor the
implementation of activitics through the following strategies:
* Direct observations

[nterviews

Surveys

Formal/informal feedback

Weekly lesson plans

Quarterly department curriculum focus

Parent conversations(listed in greuter detuil in the table on pago

Following is a modified action plan that focuses on the evaluation component aligned with each
componcent of the Action Plan. While the evaluation component sets out a varicty of data collection
techniques (c.g., interviews with specific stakcholders, observations, and collections of relevant
documents). it is used to collect information about the implementation of the Action Plan. In the final
analysis the ultimate evaluation remains whether or not the school achieves the targeted 5% gains on
SAT-9 and API.

4/5/00 81 ARC Associates, Extamnal Evaluators

DOE 00048444
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Helms Middle School
IWUSP Action Plan

Strategies for Strategies to | Effective Effective Solutions
improving involve allocation of | management taking into
academic parents & resources of the school | account
performance | guardians underlying
causes
Interviews Department Jeaders | Parenis, Admninistrators Teachers
and ieachers Community Depx. keaders Student
Teachers agencics Teachen government
Belawvior Classificd staft members and adult
comniitice Students sponsor
members Parents Departrent leaders
Administrators Leadership Teum
Committee leaders
Obser- Classes for ELL | Paromt Leadership Team | Homernom
vations students Organiztion mectings Library
Department Mectings (POM) Commitice
meetings Committee Imectings
Generul classes by | meetings Student
depiirtment government
Surveys Teachers Parents Teacher Teachers
Students Teachers Parents Students
Parents Collaborating Lewdership Team - | Parents
AgeRCics
Document | Collahoration Parcnt Handbook Leadership Team | Comittee
Review minuies Helis minuies minutcs,
Departiment Community Student atiendance
mecting minues | Project (HCP) goverument Writien
Depurtiment minutes minutes policiesHigh
yuarterly reports Committee HCP minutes Expectations
Teucher lesson minutes/attendance Scruphook of
plans HCP cvaluations media coverage
Commitice Monthly List of awards
minutes/reports newsletter
SAT-Y test results | Weekly bulleting
Review of StafT developmeat | Helms Leadership Team | Before/afier school
logs logs Community logs logs, cquipment
Collaboration logs | Project logs Student logs
Department Teacher parent government logs | Logy of parcat
mecting logs contact logs HCP log contacts/mectings
Log of signed Log of contructs Purcat mecting Log of celehratory
contracts on file logs cvents
Celcheation evert Log of student
logs atiendance on
Referrad committces
forms/logs
Parcat contact
Jogs
Math 7 Reading
lub lops
82 ARC Associates, Exiemal Evaluators
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I/USP Action Plan

Appendices

ARC Associates, External Evaluators
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Helms Middle School
WUSP Action Plan

Appendix A
Additional School Data

Limited English Proficiency Student Enroliment

Students in Structured English Immersion 283
Alternative Course of Study 107
English Language Mainstreum

Students meeting criteria 62

Parental Request 107
Other Instructional Settings 45
Total 604
ELD (English Language Development) 62
SDAIE (Spec. Designed Acad. Inst. In Eng.) 32
ELD & SDAIE with primary support 251
ELD & Academic Subjects through Primary Language 107
Other instructional services 45
Not receiving any English Leamer services 107
Total 604

Attendance Data

October, 1999 Active Enrollment: 1,244
Number of Days Accountable: 25,193

Percentage of Actual Attendance: 1998/99
Helms: 90.44%. All District Middle Schools; 91.35%

P1 ADA/CBEDS 95%
P2 ADA/CBEDS 91%
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Appendix B
Additional Demographic Information on Teachers

Teachers by Ethnic Group (1998-99)

American Indian 2%
Astan 8%
Pacific Islunder 0%
Filipino 0%
Hispanic 13%
Afnican American 3%
White 69%
Multiple/No Response 3%

Teachers by Ethnic Group (1999-2000)

Asian S 9%
Hispanic 6 %
African American 6 1%
White B 9%

Years of Teaching Information

Average yeurs of teaching 10.7
Averuge years in district 8
Number of first year tcachers 6
Number of sccond year teachers 6
21>3 years

34<S5 yeurs

Bilingual Paraprofessional Information

Paraprofessionals 5 Spanish
Other Bilingual Paraprofessionals 2 Mien

| Vietnamese

I Lao

| Khmer

| Khmu
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Appendix C

References for Research Based Strategles

Ada, AL F(1990). A magical encounter. Compton. CA: Santiluna.

Armor. D. etal 119761, Analysis of the School Prelerred Reading Program in Selected Los Angeles
Minority Schools. (Report No. R-2007-LAUSD). Santa Monica, CA: The Rand Corporation.

Ashton P. & Webb, R. (1986). Making a difference: Teachers' sense of efficacy und student
achievement. White Plains, NY: Longman.

Ashton et al(1982. March)_Measurement problems in the study of leachers' sense of efficacy. Paper
presented at the meeting of the American Educational Research Association, New York.

Barth. R. (1990). Improving schools from within. Sun Francisco: Jossey-Bass.

Berman., P.. et al (1977). Federal Programs Supporting educational Change. Vol. 7: Factors affecting
implementation and continuation. Santa Monica, CA: The Rand Corporation.

Cummins. J (1986). “Empowering Minority Students: A Framework for Intervention,” Harvard
Education Review, 36. 1, pp. 18-36.

Darling-Hummond. L. (1997). Doing What Matters Most: Investing in Quality Teaching. Prepured
for the National Commission on Teaching and America’s Future,

blueprint for creating schools that work. San

Darling-Hammond, L. (1997). The right to learn:
Francisco: Jossey-Bass.

Echevarria, J. Vogt. M.. & Short. D. (2000). Making content comprehensible for English language
learners; The SIOP model. Boston: Allyn & Bacon.

Hawley & Valli (1999). The exsentials of effective professional development.” In L. Darling-
Hammond & G. Sykes. (Eds.) Teaching as the Leaming Profession; Hand icy and Practice.
San Francisco: Jossey-Bass.

Kozol. J. {1991). Savage [nequalities. New York: Crown,

Little. J.W. (1988). ~Assessing the prospects tor teacher leadership.” (n A. Licberman. (Ed.) Building
a Professional Culture ig Schools. New York: Teuchers College Press.

Meier. D. ¢1995) The power of their ideas. Boston: Beucon Press.

Rallis. S. (1990). Professional teachers and restructured schools: Leadership challenges. In Mitchell &
Cunningham. (Eds.) Educational Leadership and Changing Contexts of Families, Communities. and
Schools. Chicago: University Press.

wovement. Akexandria. VA: ACSD.

Schmoker. M. 119961, Res
Shor. [ & Freire, P. (1987, Pedagogy for libertion. Hadley. MA: Bergin & Garvey
Tharp. R (20001, Standards and vision tor educational equity: Achieving excellence, inclusion. faimess.

and harmony. Presentation at Office of Civil Righus Conterence. SF, 228-229.
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