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Hawthorne ™ -,
Elementary

Calitornia Department of Education Form 1
Education Support and Networks Office L= 3 Cover Page

Immediate Intervention/Underperforming Schoois Program

(IT/uUsp)
DISTRICT APPLICATION FOR FUNDING
FOR ALL SCHOOLS
Mail original Action School Reform Assistance Office
Plan and three Education Suppart and Networks Division
Copies to: California Department of Educatlon . I

721 Capitol Mall, rd Floor . - T
Sacramento, California 95814 '

Postmarked no later

than Tuesday, '
May 15, 2001 C . e

Part . Application Information: Complets for LEA submitting application for funding.

Name of Local Educational Agency (LEA): | Total Grant Amount Requested for all

schools:
. FY 2001-02 $3,734,803.00
Oakland Unified School Districe FY 2002-03 smoo
12-Digit County/District Cade: Dates of Project Duration:
July 1, 2001 to June 30, 2003
0161259 00000 Date of local governing board approvat:
District Dennis Chaconas District .
Superintendent: Contact Person: [ouise Wacers
1025 Second Avenue
Address: Address: 314 E. 10th Street
CRY: 0ak]and Zip: 94606 CWOakland Zip: 94606
(510) (510) (510) 879-8613 lwaters@ousd.kl2.ca.us
Phone: 879-8200 | Fax:~  879-g800 Phone: E-mai:

Partll: Signature (Signature must be original. Please use biue ink.) |

The Superintendent and Governing Board President of the LEA stibmitting the

application sign on behalf of aj| principalg fhcjuded in the f\plioati .

Dennis Chacenas | 0 K [\

Printed or Typed Name of Superintendent DXte & Signatura of Spehalerdbnt'/
Jason Hodge { g

Printed or Typed Name of Board Presigent Date &gn@@
4 g
- M
™~
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1700 - 28th Avenue » Oakland, CA 9266 _
Oakland Unified School District

ACTION PLAN

May 15, 2001

HAWTHORNE YEAR ROUND ELEMENTARY SCHOOL

Hawthorne Vision Statement

Within three years, Hawthorne Elementary School wilt evolve into a regorous, accountable
and caring neighborhood K-5 school where the school ACts as a committed family, bringing
students core academics, soclal justice, and high standards.

ALAMEDA COUNTY OFACE OF EDUCATION
Sheila Jordan, Superintendent
313 W. Winton Avenue - Hayward, CA 94544-1198
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California Depariment of Education Form 1
Education Suppor: and Networks Office LEA Cover Page

@ Immediate Intervention/ Underperforming Schools Program
(11/USP)
DISTRICT APPLICATION F OR FUNDING
FOR ALL SCHOOLS

Mail original Action School Reform Assistance Office
Plan and three Education Support and Networks»Division
Copies to: California Department of Education

721 Capitol Mall, 3rd Floor
Sacramento, California 95814

nho ater N

than Tuesday,
May 15§

Part I._Appiication Information: Complete for LEA submitting appiication for funding.

Name of Local Educational Agency (LEA): [ Total Grant Amount Requested for aj
schools:
Oakland Unified School District FY 2001-02 §

) . FY 2002-03

July 1, 2001 to June 30, 2003
01-61259-0000000 Date of local governing board
approval:

District Oakland Unified School District | District Oakland Unified School District

Superintendent: Dennis Chaconas Contact Person: Louise Waters

Address: 1025 Second Avenue Address: 1025 Second Avenue
_City:Oakland Zip: 94606 City:Qakland ’ Zip: 94606

Phone: Fax: Phone: E-mail:

(510 379-8200 (510) 879-8258 (510) 879-8253

Lwaters@ousd.k12.c_a.us

Part ll: Signature (Signature must be original. Please use blue ink.)

The Superintendent and Governing Board President of the LEA submitting the application sign
on behalf of all principals included in the application,

Dennis Chaconas
Printed or Typed Name of Superintendent Date Signaturs of Superintendent

Jason Hodge
Printed or Typed Name of Board President  Dars ignature of Board Presigent
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California Department of Education Form 2
Education Support and Networks Division School Cover Page

Immediate Intervention/
Underperforming Schools Program (I1/USP)

SCHOOL APPLICATION
For I1/USP Funding
Part I._Apptication Information: Complete for schoo! submitting application for funding.
Name of Applicant School: Total School Grant Amount Requested:
Hawthomne Elementary School FY 2001-2002 §
FY 2002-2003 $

14 Digit County/District/School Code: Dates of Project Duration:
0161259 6001887 . July 1, 2001 to June 30, 2003

External
Principal: Ms. Susan Sperber Evaluator: Alameda County Offica of Education
Address: 1700 26" Street Address: 313 W. Winton Avenue
City: Oakiand Zip: 94601 City: Hayward Zip: 94544
Phone: 510-879-1240 | Fax: 510-879-1249 Phone: 510-670-4519 | E-mail:

gregiddacos ki2.ca.us

Part |): Signatures (Signatures must be original. Please use bive ink.)

The Principal and the External Evaluator submitting the appliication sign on behalf of all
staff and parents/community members.

___Ms Susan Sperber
Printed or Typed Name of Principa! Date Signature of Princi

___Alameda County Office of Education

Printed or Typed Name of External Evaluator's Organization
Mr. Greg John M Q "{ /0

Printed or Typed Name of External Evaluator Date ngnature%g Extérn%&valualor
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Form 3

Action Plan Team Members’ Signature Page

I1/USP

The following members of the Action Plan Team certify involvement in the
development of the school's Action Plan, as required by legislation and

outlined in these Guidelines.

Typed or Printed Name and Position

Signature Date

External
Evaluator: Greg John

f}j\qQ__ d-It-of

Juanita Ramirez, Compliance Monitor for
OUSD

Kei Swensen, Teacher

Vicky Sandoval, Parent/Community

Gloria Vargas, Parent/Community

Michael Bowen, Assistant Principal

Yolanda Cater, Teacher

Méxwlm @ 4(7/&1

Tony Jimenez, Assistant Principal

(}/ Ve 75\ L'f( /0/

Kathy Booker, Teacher

Nancy Hdrwitz, Teacher

15 (Zpr /L,/ V///Df

Deveny Dawson, Teacher

Gail Miller- Carter, Parent

W c%rlrzréwL,_ JE) / 0

Gregoria Uribo, Adult Education Coordinator

Jorge Espinoza, Parent
Otto Herrera, Parent —t <A vu_:_,"'/h(,_ — ‘1/ pe { 0,
! o]
Jose P. Diaca, Parent Q (DLQOD Yialp
r—\ R U

L(q/f\,/

Gloria Ramos, Parent Center Coordinator
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@ Melinda Nutters, Parent [

Graciela Lopez, Instructional Assistant (= 0 b e U/ (o_,
Susan Sparer, prnciy Do Cme, W
Maria Nava, Parent Wt ot s X)/ni o] olpy
Eaiae 5, Tescr = K 9]7)
JU?J-E (T "'/] e
Hortencia Ambriz, Parent M% A"“(S*M Y [él oL
Melinda Yin, Parent ket N "io’l,o\
Anna Whittington, Family Resource Center W’k/k(‘{V\ y / /

Estherlina Montano, Parent Cotuntoc Mo ‘-(/, c/ o

As needed, please duplicate this form to accommodate the names and signatures of additional '
Action Plan Team Members.

f

Michelle Castellano, Teacher f

= o
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—

Chevklint
Quality Review Criteria Checklist
& 1. Governing Board Policies
The school site Action Plan clearly identifies und describes:
Page(s)

A. Schoolwide and districtwide barriers 1o improvement in student , 1-3 7
achievement and underlving causes for low performance.
B. Solutions/strategies for overcoming these barriers and underlving causes. [2-6 T
C. School und district crime statistics. addressing any of the factors that negatively z 6-7
impact student achievement. . _
D. How school and district conditions in the School Accountability Report 79
Card are being addressed. as needed
E. Annual growth targets at least as high as those adopted by the State Board of 9
Education.

F. School-specific short-term academic objectives for pupil achievement for a two- 10
year period that will allow the school to make adequate progress toward the growth
| targets established for the school.

G. The process administrators and teachers use to monitor and evaluate the 10-11
implementation of the Action Plan and its impact on student achievement.

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:
A. How parents and the community have been actively involved in developing the 12-13

. Action Plan and how they will be involved in carrying it out.

3. Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:

A. An effective and efficient allocation of II/USP. matching funds, and other 13 T
resources.

B. Linked to overcoming barriers to achievement. 13-14

C. Not in excess of available funds (I/USP and other sources). 14

4. Personnel Management
The schoo! site Action Plan clearly identifies and describes:
A. The number and percentage of fully centificated teachers that are in place in each [ 15

core academic subject area and at each grade level.

B. How any lack of certificated/qualified teachers is addressed through specific 15-16
strategies with measurable outcomes.
C. How professional development is provided to all teachers. 16-17

D. How professional development is aligned to core content standards and is specific | 7
to standards-based instructional materials used at the schoolsite.
E. How professional development is dircctly related to areas where student academic | 17-18

erformance needs improvement.

Hawthorne
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5. Curriculum Management
The school site Action Plan clearly documents the extent to which:

Cheeklist

A. Euch student has a complete st of instructional materials aligned to the state core
content standards.

B. Schools have instructional muterials adopted by the State Board of Education for [ 18-19 ’

kindergarten through grade eight.

C. The local goveming board selects instructional materials aligned (o the State
Board of Education-adopted content standards. for grades nine through twelve,

D. Any luck of instructional materials is addressed.

The school site Action Plan clearly identifies and describes:

E. How administrators and teachers use the results of state and local assessments to
modify instruction and improve student achievement.

F. How disaggregated data regarding pupil achievement and other

indicators are used to determine adequate short-term and long-term progress among
all groups of students.

Hawthornc
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Hawthorne Year Round
Elementary School

Budget




California Depanment of Education
Education Suppont & Networks Division

S

School Site Implementation Grant Budget

Public Schools Accountability Act of 19949 Form 4
1/USP Budpet Application for State Funds

Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

participating school. (See Instructions for clarification,)

Name of District: Oakiand Unified School District
CDS Code: 01 61259 0000000
Name of School: Hawthorne Elementary
CDS Code: 01 61259 6001887
School Contact Person: Susan Sperber, Phone: (510) 879-1240 E-mail:
Principal FAX: (510) 879- 1249 ssperver@ousd.k12.ca.us
SACS Resource Code: 7255 School Enroliment:_1431 (From 1999-00
CBEDS)
SACS Revenue Code: 8590 Costperstudent: _$200 _ _  (Up to $200 per
student)
Non-SACS Income Account Code: 8590
Object Code Amount of Amount of
: Ecaccsﬂon Je Description of Line Item 11/USP Funds Matching
i Funds &
Requested Source Code
. 1000 Cortificated Personnel Salaries 216,502 191,535 (1)
]
' 2000 Classified Parsonnel Salaries 5,064 1,116 (1)
3000 Employee Benefits 75,460 (1)
4000 Books, Materials, Supplies 29,700 15,800 (1)
5000 Services and Other Operating 30,334
Expenses
(Including Travel & Direct Costs)
6400 Capital Outlay (Equipment) 4,600 2,500 (1)
7310 Indirect Costs
Total Amount of I1/USP Funds Raquested 286,200
; Total Matching Funds & Source Codes 286,411 (1)
. NOTE: Please complete and submit bud age(s) for each
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Public Schools Accountability Act of 1999 Form 4
IL-USP Budget Application for State Funds

Calitomia Depanment of Educauon
Education Suppont & Networks Division

School Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State
Funds
Fiscal Year 2002-2003

Name of Distnict: Oakiand Unified Schoo! District
CDS Code: 01 61259 0000000

Name of Schaol: Hawthorne Elementary
COS Code: 01 61259 6001887

School Contact Person: Susan Sperber Phone: 510-879-1240 E-mail:
FAX: 510-879-1249 Ssperer@®ousn.kl12.ca.us
SACS Resource Code: 7255 School Enroliment;_1431 (From 1999-00
CBEDS)
SACS Revenue Code: 8590 Costperstudent: _$200 (Upto $200 per
student)
! Non-SACS Income Account Code: 8590
Object Code Amount of Amount of
A Y
E‘o‘ac.g‘on i Description of Line Item 11/USP Funds "'umng
uested Funds &
% Req Source Code
i
1000 ! Certificated Personnel Salaries 216,502 191,535 (1)
! -
i 2000 ; Classified Personnel Salaries 5,064 1,116 (1)
; l
- |
L l 3000 Employee Benefits 75,460 (1)
) :
4000 . Books, Materials, Supplies 29,700 15800 (1)
5000 Services and Other Operating 30,334
Expenses
(Including Travel & Direct Costs)
!L 6400 | Capital Outlay (Equipment) 4,600 2,500 (1)
Total Amount of I1/USP Funds Requested
! Total Matching Funds & Source Codes 286,411 (1)

NOTE: Please complete

d submit bu

e(s) for h

participating school. (See Instructions for clarification.)
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HAWTHORNE YEAR ROUND ELEMENTARY SCHOOL

Justification for Personnel: 11/USP BUDGET

2.5 FTE Instructional Facilitator

The Instructional Fucilitator will provide coaching support in reading/language arts
methodologies. classroom management. and instructional strategies and will facilitate on-
site on going professional development.

1 FTE Data Analysis Specialist
The Data Analysis Specialist will assist teachers in rapidly identifying low achieving
students and provide budget and grant writing professional development

Extra Hours

Teachers will be paid a stipend for coordinating Conflict Resolution and Second Step,
tutoring student in need of additional help in the after school program. serve as Teacher
Leaders in professional development sessions and participate in staff development
activities outside the work day.

Instructional Assistants (IA) will be paid a stipend for participating in staff development
activities.

Substitutes
Substitutes will be provided for teachers to attend staff devel opment activities and school
visitations to support the implementation of curriculum and instructional plans.
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HAWTHORNE II/USP BUDGET

Total Matching Funds & Source Codes

286,411

f Object Code Description of Line item Amountof [ Amount | Source |
H/usp of Code
! Funds Matching
! Requested Funds
L 000 Certificated Personnel Salarics i
[ 2.3 FTE Insiructional Facilitator @ 65,335 163338 1]
| FTE Data Anaivsis Specialist 65,335 43,121 22314 ]
Extra Hours
{nstruction/Stafl Dev- Inservices) 171.824 167,841 5983 1
Extended Contracts 3360 3360
Substitutes 2180 2180
Peer Observations 20Ts xdav x 109=2[80
2000 Classified Personnel Salaries
LA. Extra Time (S1aff Dev.) 2880 2880
LA. Extra Time (Translations) 1632 1632
Extra Time Library Clerk 232 252
LA. Extra Time (Teacher/1.A. Committee) 600 300 300 1
Extra Time-Clerical 816 816 )|
3000 Benefits
| FTE Data Analysis Specialist .33x65.335 21.560 |
2.5 FTE instructional Facilitator .33x163.338 53.900 |
. 4000 Books. Materials, Supplies
[ Materials-“Beyond Diversity”™ 1/3 of 600 = 200 200
[ Subscriptions to periodicals 2000 1000 1000 ]
[ Books for school library 5000 3000 3000 I
[ Conflict Resolution materials 3300 3300
Second Step materials 12,400 6200 6200 |
AED- Language instruction matcrials 10,000 2,600 |
63x200=12,600
AED- Language instruction books 5000 4000 2000 |
Supplies (Builetins. survevs, site meetings) 3000 | 2000 1000 )
5000 Services and Other Operating Expenses
(Including Travel)
Consultant ~ Transition Coach 24,000 24,000
Consultant - Bevond Diversity I/3 of 4000=1334 1,334
Consultant- ACOE Student Work Profile 5000 5.000
6000 Capital Outlay
Uniied Nations 1ype interpretive system 5000 2,500 2,500 |
6 Printers @ 350=2100
‘ Total 1I/USP Funds Reguest 2§6.200
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HAWTHORNE YEAR ROUND ELEMENTARY BUDGET
@ IVUSP Calculations

1000 Certificated Personnel Salaries
I FTE Data Analysis Specialist - 65, 333
25 FTE Instructional Facilitators @65.335 =163.338

xte ntac
Conflict Resolution Coordinator ~ $28x § hrsx10 mos. =2240
Second Step Coordinator ~ $28 x 4 hrs x 10 mos. = 1120
Substitutes
Peer Observations 20Tsx ldayx$109=2180
Extra Time
Diversity training, 2days before school begins. during the week of
August 20. 2001 for 16 teachers. $28x6 hrs.x 16Ts=5376
Staff training 2 days Second Step  $28x 6 hrs. x 2 days x 63
=21.168
ACOE Student Work Profile training  $28 x 3 hrs x 2 days x 63 =
10,584
Conflict Resolution 6 hours of training $28x6x31=5208
Staff development in administration of the ELD oral language
proficiency test
$28x2hrs.x 63Ts=3528
. Weekly planning and collaboration to formulate strategies for
improving student performance
$28x2hrsx32weeksdx63=112.896
Teacher/IA committee to design and implement a system of
practice and accountability (4 teachers) -
$28x1hrx 10mosx4Ts=1120
Professional Development “Assessment Tool Used at Hawthorne™
$28x3hrsx2daysx63Ts=10,584
Leadership sub-committee $28x2hrsx 10mosx6Ts=3360

2000 Classified Personnel Salaries
Extra Time

1A staff development $12x 10hrx2mosx 121As=2880
1A translations $12x2hrs.x34wksx21As=1632

Library Clerk to inventory library $12x3hrsx7days=252
1A/Teacher Committee $12x 1hrx 10mosx 51A=600
Clerical ~ $12x2hrsx34x1=816

3000 Benefits
L FTE Data Analysis Specialist 21,560
2.5 FTE Instructional Facilitators 53.900

DOE 00031297



Books for school library - 5000

AED Language instruction books for classrooms - 5000
Subscriptions to periodiculs - 2000

“Beyond Diversity™ materials (1/3 of 600) - 200

Materials for Conflict Resolution - 3300

Muterials for Second Step - 12,400

AED Language instruction materials 200x63Ts=12.600
Supplies for surveys other instructional needs — 3000

@ 4000  Books. Materials, Supplies

5000 Services and Other Operating Expenses

Consultants
Transition Couch - 24,000
1,5 days per week for 32 weeks = 48 days x $500 = 24,000

Consultant - “Beyond Diversity” (1/3 of 4000) - 1334
Consultant - ACOE Student Work Profile - 5000

6000  Capital Qutlay
United Nation type interpretive system that will allow meeting discussions
to be translated immediately into four languages to facilitate the
. communication of home/school issues - 5000

6 printers to set up quick access data stations for each of the six Circuit
Teams focused on expanding assessment, monitoring and reporting of
students' progress. 6x350=2100
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California Department of Education
@ [LUSP Budger Apphcation for State Funds

Education Support & Networks Division

District Implementation Grant Budget

Public Schoois Accountability Azt of 1999 Form 4

Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2001-2002

Name of Distnet:
CDS Coge:

Phone: E-mail:

FAX:

District Contact Person:

SACS Resource Code: 7255
CBEDS)

Participating School(s) Enroliment: (From 1999-00

SACS Revenue Code: 8590 Cost per student: (Up to $200 per student)
Non-SACS Income Account Code: 8590
Object Code Amount of Amount of
Egac.ékm Description of Line Item I1/USP Funds Matching
Requested Funds &
9 Sourcs Code
1000 Certificated Personnel Salaries
! 2000 Classified Personne! Salaries
3000 Employes Benefits
( 4000 Books, Materials, Supplies
5000 Services and Other Operating
Expenses
(Including Travel & Direct Costs)
6400 i Capital Outlay (Equipment)
; 7310 Indirect Costs
{ Total Amount of II/USP Funds Requested ]
J Total Matching Funds & Source Codes

NOTE: This budget page js the District's agaregate budget of all

participating schools. (See Instructions for clarification.)
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e

Public Schools Accounaabiliry Act of 1999 Form 4

California Deparument of Education
IL'USP Budget Application for State Funds

Education Support & Networks Division

District Implementation Grant Budget
Immediate Intervention/ UndeFrpe;formmg Schools Program-State
unds
Fiscal Year 2002-2003

Name of District:
CD0S Coge:

E-mail:

District Contact Person:

Participating School (s) Enroliment: (From 1999-00 T

SACS Resource Code: 7255
CBEDS)

SACS Revenue Code: 8590

Non-SACS Income Account Code: 8590

Costperstudent: ______ (Upto $200 per student)

Object Code ; Amount of Amount of
Ega".ém Description of Line Item /0P Fonts | Mot
Funds
| 1000 Certificated Personne! Salaries j !
i | ‘ |
H 1
| 2000 Classified Personnel Salaries ! |
! ! ( |
! : 3000 Empiloyee Banefits
| i |
" 4000 Books, Materials, Supplies .
| |
! 5000 Services and Other Operating
Expanses
{Including Trave! & Indirect Costs)
5400 Capital Outtay (Equipment)
Total Amount of II/USP Funds Requested

Total Matching Funds
NOTE: Thi t ! r

all participating schools. (See Instructions for clarification.)
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