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Hawthorne ," "~.,
Elementary

California Oepartmenl of Education
Form 1Eclucation Supootl and Networks Office
LE~. Cover Page.

Immediate Intervention/Underperforming Schools Program

(II/USP)
DISTRICT APPLICATION FOR FUNDING

FOR ALL SCHOOLS

Mail original Action School Reform Assistance Office
Plan and three Education Support and Networks Division
Copies to: California Department of Educati, on

721 Capitol Mall, 3rd Floor ~.,
Sacramento, California 95814 ’ ¯

Inf~ COm~LEA submitt~ ~ation for fund .

i;ii~

I
I

¯ ¯ i

Name ofLocalEducationalAgency(LEA):

Oakland Unified School District

12-O~H Coun~lDtstrict Code:

016t259 00000

Total Grant Amount Requested for all
schools:

FY 2001-02 $3,734,803.00
FY 2002-03 $3,747,489,00

Dates of Pro~=ct Duration:
July 1. 2001 to June 30, 2003

Date of local governing bonrd spprovah

O~trict Dennis Chaconas
S..Luperintendent:

[025 Second Avenue
AdOress:

Phooe:..~OFax:w’~JS79_8800

Pe~II: $1 nature S" nature mustbe on inaL Please use blue ink.L

District
Contact Person: Louise Wa[ers

The Superintendent and Governing BoarCPresident of the L
application sign on behalf of all princi~alj(~lcJuded in We
Dennis Chaconas ~1~10[

Prfnted or Typed Name of Superintendenl O~te ~ -

Jason Hodge

Pdnled or TyPed Name ot Board Presi0ent
Date

~A s ibmitting the
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California Depac, ment of Education

Form 1Education Suppo~ and Networks Office
LEA Cover Page

Immediate Tntervention/Underperforming Schools Program

(II/USP)
DISTRICT :~PPLICATION FOR FUNDING

FOR ALL SCHOOLS

Mail original Action School Reform Assistance Office
Plan and three Education Support and Networks Division
Copies to: California Department of Education

721 Capitol Mall, 3rd Floor
Sacramento, California 95814

f 1than Tuesday,
Ma~/15, 2001

: , . . : ....
~"~ssubmi~n a I,cationfor~

Name of Local Educational Agency (LEA):
Total Grant Amount Requested for all

Oakland Unified School District schools:
FY 2001-02 $

12-Digit County/District Code: FY 2002-03 ~" --
Dates of Project Duration: --

01-61259.0000000 July 1, 2001 to June 30, 2003
Date of local governing board
approval:

District Oakland Unified School District
S_._S_u..perintendent: Dennis Chaconas

Contact Person: Louise Waters

Address: 102____55 Second Avenue
. Address: 1025 Second Avenue

Part Ih Si nature S" nature must be ori inal. Please use blue ink.

The Su~rintendent and Governing Board President of the LEA submitting the application sign
on behalf of all principals included in the appiicat/on.

Dennis Chaconas
Pnnted or Typed Name of Superinlendent

Date Signature of Superintendent

Jason Hodqe
Printecl or Typed Name of Board President

Date ignature of Board President
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® California Dapar’u’nent of Education
Education Support and Networks Division

Form 2
School Cover Page

Immediate Intervention/
Underperforming Schools Program (II/USP)

SCHOOL APPLICATION
For II/USP Funding

Part I: Application Information: Complete for ~.,t~ool submilli~j appl’~__k~ for fundinq.

Name of Applicant School:

Hawthorne Elementary School

14 Digit County/Dis~ct/School Code:
0161259 6001887

Principal: Ms. Susan Sperber

Address: 1700 28= Street

City: Oakland

Phone: 510879.1240

Zip: 94601

Fax: 510879-1249

Total School Grant Amount Requested:

FY 2001-2002 $
FY 2002-2003 $

Dates of Project Duration:
July 1, 2001 to June 30, 2003

External
Evaluator: Alameda County Office of Education

Address: 313 W. Winton Avenue
I

City: HaywarO I Zip: 94544
IPhone: 510-670-4519 ! E-mail:
i greg~lcoe.k12.ca.us

Part I1: $1gn=tutu {Signatures must be original. Please use blue ink.)

The Principal and the External Evaluator submitting the application sign on behalf of all
staff and parents/community members.

Ms Susan Sperber
Printed or Typed Name of Principal Date

mAlameda County Office of Education

Printed °r Typed Name °f Externel Eva’uet°rs Organizat~nMr. Greg John
~Printed or Typed Name of External Evaluator "Date ~,gnature(~f Ext~rn’E~,ator

/ ~.) ~--.-
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® Form 3

l Action Plan Team Members’ Signature Page I

zz/usp

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and

outlined in these Guide//nes.

r Typed or Printed Name and Position

External
Evaluator: Gre~ John

Juanita Ramirez, Compliance Monitor for
OUSD

Kei Swensent Teacher

i Vicky Sandovalt Paren~Cornmuni~

Gloria VarcJasf Parent/Community

Michael Bowenf Assistant Principal

Yolanda CaterI Teacher

Tony .]imenez, Assistant Principal

Kathy Bookerr Teacher

Nancy I~rwitz I Teacher

Deveny Dawsonr Teacher

Gall Miller- Cartert Parent

.lorge Espinozar Parent

Otto Herrerat Parent

Jose P. Diacar Parent

~rec~oria Uribot Adult Education Coordinator

.31oria Rarnosf Parent Center Coordinator
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O Melinda Nuttersz Parent

Graciela Lopezt Instructional Assistant

Susan Sperberr Principal

Maria Navaz Parent

~acher

Michelle Castellano Teacher

Hortencia Ambriz Parent

Melinda Yin Parent

Anna Whitti ton Famil Resource Center

Esthedlna Montano Parent
i’~,~."~,~,~,

As needed, please duplicate this form 1o accommodate the names and signatures of additional
Ac~on Plan Team Members.
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Quality Review Criteria Checklist

i. Governing Board Policies
The school site Action Plan clearly identifies and descrthes:

Page(s}
A. Schoohvidc and districtwide barrie~ to improvcrnent in student [ 1-3
achievement and tmderl.vinE cause~ for love performance. /

B. Solution~strategies for overcomin£, these barriers and underlvin~ causes, i 3-6
C. School and district crime statistics, addressing any of the factors that negatively / 6-7
impact student achievement. I
D. How school and district conditions in the School Accountability Report
Card are bein~ addressed, as needed

17-9

E. Annual growth targets at least as high as those adopted by the State Board of
Education.
F. School-specific short-term academic objectives for pupil achievement for a two-
year period that will allow the school to make adequate progress toward the growth
targets established for the school.
G. The process ’administrators and teachers use to monitor and evaluate the
implementation of the Action Plan and its impact on student achievement.

10

IO-ll I

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

IA. How parents and the community have been actively involved in developing the i 12-13

Action Plan and how the), will be involved in carryine it out. I

3, Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:
A. An effective and efficient allocation of ]]/USP. matching funds, and other I 13
resources.

B. Linked to overcoming barriers to achievement.
I

13-14
C. Not in excess of available funds (IIAJSP and other sources). 14

4. Personnel Management
The school site Action Plan clearly identifies and describes:
A. Thenumbcr and percentage of fully certificated teachers that are in place in each 15
core academic subject area and at each [grade level.
B. How any lack of certificated/qualified teachers is addressed through specific 15-16
strategies with measurable outcomes.
C. How professional development is provided to "all teachers. 16-17
D. How professional development is aligned to core content standards and is specific 17
to standards-based instructional materials used at the schoolsite.
E. How professional development is directly related to areas where student academic17-18
performance needs improvement.

Hawthorne
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0
5. Curriculum Management
The school site Action Plan c early dc cuntcnt~, the extent t(~ which:

A. Each student has a complelc set t)l’instructional materials aligned to the state core

Checklist

content standards. ~__

B. Schools have instructional materials adopted by the State Board of Education for
kindergarten throu.,2h ~rade ei.oht.

C. The local governing board selects instructional materials aligned to the State
Board of Education-adopted content standards, fc)~rades nine through twelve.

~lack of instructional materials is addressed.

The school site Action Plan clearly identifies and describes:

~ministrators and teac~rs use the results of state and local as.~ssments to

I ....
I l~q uate short-term and long-term progress among
~~ents. ~ ................

Hav~hornc
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O

Hawthorne Year Round

Elementary School

Budget

l ...............
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C’alifomia D~:panmcm of Educ’,tion
Education Support & Networks Division

Public Schools Accountability .A.el of I~ Form 4
II,,USP Budget Application for State Funds

School Site Zmplementation Grant Budget
Immediate 1ntervention/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

Name of District: Oakland Unified School Distnct
COS Code: 01 61259 0000000

Name of Sct~ool: Hawthorne Elementary
CDS Code: 01 61259 6001887

School Contact Person: Susan Sperber,

Princi~l

SACS Resource Code: 72SS
CUDS)
SACS Revenue Coda: 8590
student)
Non-SACS Income Account Code: 8590

JPhone: (510) 879-1240

FAX: (510) 879- 1249

School Enrollment: 1411

Cost per student: $200

IE-mail:
ssperver(~usd.k12.ca.us

(From 1999-00

(Up to $200 per

Total Amount of II/USP Funds Requested
I 286,200

Total Matching Funds & Source Codes 286,411 (1)

u~ion
Object Code

DescripUon of I.Jne ;tam Amount of Am~of
IZ/USP Funds Ham:hing

Requested Funds ̄
Source Code

10dO Certificated Personnel Salaries 21d,S02 191,S3S (1)

2O0O Classified Personnel Salaries 5,064 1,1L6 (1)

3O00 Employee Benefits 75,460 (1)

I
4OOO Books, Materials, Supplies 29,700 15,800 (1)

5000 Services and Other Operating 30,334
Expenses
(Including Travel & Direct Costs)

Capital Outlay (Equipment) 
64OO 4,600 I 2,500 (1)
7310 ! Indirect Costs

I

NOTE: Please comolete and submit budoet oaqe(s) for each
oarticiDating school. (See instructions for clarification.)

DOE 00031293



e
L’:difomi:l Depann)cnt of E!ducatlon
Education Suppon& Networks Divisio.

Public Schools Accountability Acl of l9’~) Form .4
II L’SP Budget Application for Slate Funds

School Site Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2002-2003

Name of District: Oakland Un,f, ecl School District
CDS Cocle: 01 61259 000OOO0

Name of Schod: Hawthorne Elementary
CDS Code: 01 6125g 6001887

School Contact Person: Susan SperDer

SACS Resource Code: 7255
CBEDS)

SACS Revenue Code: 8590
student)
Non-SACS Zncome Account Code: 8590

Object Code

JPhone: 510-879-1240

FAX: 510-879-1249

School Enrollment,* 1431

Cost per student: e200

Description of Une Item

1000 Certificated Personnel Salaries

Classified Personnel Salaries

Employee Benefits

2000

3OOO t

’ 4000, j 50ok~ Hnttrhlls, Supplies

f
5OO0 ISerytces and Other Operating

Expenses
(Including Travel ̄  Direct Costs)

Cap, ltal Outlay (Equipment)

Zndlrect Costs

64OO

: 7310

JE-math

ssoerber@ousd.k 12.ca. uj

( From 1~J9-OO

(Up to $200 per

Amount of
II/USP Funds

Requested

216,502

5,064

29,700

30,334

Amount of
Hitchill0
Funds ̄

Source Coda

19t~5_~_= (1)

Total Amount of II/USP Funds Requested

, Total Matching Funds ̄  Source Codes

1,116 (1)

7S,4G0 (1)

1Sis-no (1)

4,600 2,500 (1)

286,200

NOTE: Please complete and submit budoet oaoe(s) for ea~li
Darticioatinq school, (See Instructions for clarification,)

2114,411 (1)
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HAWTHORNE YEAR ROUND ELEMENTARY SCHOOL

Justification for Personnel: II/USP BUDGET

2.5 FTE Instructional Facilitator
The InsmJctional Facilitator ~ill provide coaching support in readin~language arts
methodologies, classroom management, and instructional strat.egies and will facilitate on-
site on going professional development.

1 FTE Data Analysis Specialist
The Data Analysis Specialist will assist teachers in rapidly identifying low achieving
students and provide budget and ffant writing professional development

Extra Hours
Teachers will be paid a stipend for coordinating Conflict Resolution and Second Step,
tutoring student in need of additional help in the after school program, serve as Teacher
Leaders in professional development sessions and p~icipate in staff development
activities outside tile work day.

Instructional Assistants (IA) will be paid a stipend for participating in staff development
activities.

Substitutes
Substitutes will be provided for teachers to attend staff development activities and school
visitations to support the implementation of curriculum and instructional plans.

DOE 00031295



O

Object Code

I000

20OO

3000

4000

5O00

600O

Description of Line Item

IIAW’I’HORNE II/USP BUDGET

Ce~ificaled Personnel Salaries

Facilitator (a 65.33:

Benefits

~65,335

Devlnservces~ 173.g24
3360

2180
20Ts xldavxl09~2180

2880
1632

252
Committee) 600

816

.33x65.335
163,338

I/3 of 600 = 200
2O0O

Books for school 5000
m materials 3300

12.400
AED- Language instruction materials

43.121

167.841
3360
2180

2880

2O0
10O0
3000
3300
6200
10,O00

5000 4000

2O0O

Sen’ices and Other Operating Expenses

24,O00 24,000
4000=1334 1,334
~file 5000 5.000

I Outlay

nters ~’. 350=2 tO0
5000 2,500

uest 286.200

Amount I Source
of I Code
Matching /
Funds ;
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@
1OOO

2OOO

3OOO

HA%~,THORNE YEAR ROUND ELEMENTARY BUDGET
II/USP Calculations

Certificated Personnel Salaries
1 FTE Data Analysis Specialist - 65. 335
"1 "..,~ FTE instructional Facilitmors @65.335 =163.33S

Extended Contacfs
Conflict Resolution Coordinator $28x 8 hrsx 10 mos. --’2240
Second Step Coordinator $28 x 4 his x IO mos. = 1120

Substitute~
Peer Observations 20Ysx ldayx$109=2180

Extra Time
Diversity training, 2days before school begins, during the week of
August 20, 2001 for 16 teachers. $28x6 hrs.x 16T~5376
Staff training 2 days Second Step $28x 6 hrs. x 2 days x 63
=21,168
ACOE Student Work Profile training $28 x 3 hrs x 2 days x 63 =
10,584
Conflict Resolution 6 hours of training $28x6x31=5208
Staff development in administration of the ELD oral language
proficiency test

$28x2hrs.x 63Ts=3528
Weekly planning and collaboration to formulate strategies for
improving student performance

$28x2hrsx32weeksdx63= 112,896
Teacher/1A committee to design and implement a system of
practice and accountability (4 teachers)-
$28xl hrx 10mosx4Ts=1120
Professional Development "Assessment Tool Used at Hawthorne"

$28x3hrsx2daysx63Ts= I0,584
Leadership sub-committee $28x2hrsx I 0mosx6Ts=3360

Classified Personnel Salaries

IA staff development $12x 10hrx2mosx 121As=2880
IA translations $12x2hrs.x34wksx2]As=1632
Library Clerk to inventory library $12x3hrsx7days=252
[A/Teacher Committee $12x l hrx I 0mosxSlA=600
Clerical $12x2hrsx34x l =816

Benefits
i riTE Data Analysis Specialist 21,560
2.5 FTE Instructional Facilitators 53,900

¯
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4OO0 Books. Materials, Supplies
Books for school libra~~ - 5000
AED Language instruction books for classrooms - .~000
Subscriptions to periodicals - 2000
"’Beyond Diversity’" materials (1/3 of 600) - 200
Materials for Conflict Resolution - 3300
Materials for Second Step - 12,400
AED Language instruction materials 200x63Ts=12.600
Supplies for surveys other instructional needs - 3000

5000 Services and Other Operating Expenses
Consultants

Transition Coach - 24,000
1,5 days per week for 32 weeks = 48 days x 5500 = 24,000

Consultant- "Beyond Diversity" (!/3 of 4000)- 1334
Consultant - ACOE Student Work Profile - 5000

60OO Capital Outlay
United Nation type interpretive system that will allow meeting discussions
to bc translated immediately into four languages to facilitate the
communication of homdschool issues 5000

6 printers to set up quick access data stations for each of the six Circuit
Teams focused on expanding assessment, monitoring and reporting of
students’ pro~ess. 6x350=2100
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®
California Department 06 Education
Education Support & Networ~ Division

Pubhc Schools .-~,::ountabihty Act of 1999 Form 4
[T.’I.’SP Budget Application for S(ate Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2001-2002

Name o; Distnct:
CD5 Cocie:

I
Distn~ Contact Person: I Phone:

IFAX:

SACS Resource Code: 72SS Participating School(s) Enrollment:,
CBEDS)

SACS Revenue Code: 8590 Cost per student:
Non-SACS Zncome Account Code: 8590

IE-mall:

(From 1999-00

(Up to $200 per student)

iObject Code

J
jlO00

Description of Une Ztem Amount of
ZZ/USP Funds

Requested

Certificated Personnel Salaries

2000 Classified Personnel Salaries

3000

4000

Employee Beneflta

Books, Materials, Supplies

Services and Other Operating
Expenses
(Zncloding Travel ̄  Direct Costs)

5000

f
6400 Capital Outlay (Equipment)

’ 7310 Zndlract Costs

Total Amount of I"//USP Funds Requested

Total Metching Funds ̄  Source Codes

NOTE: This budqet paqe is the District’s aqqreqate budqet of all
participatinq schools, (See Instructions for clarification.)

Amount of
Matching
Funds ̄

Source Code

22
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California Dcp~r~mem of Education
Education Suppon& Networks Division

Public Schools Accouncabilin. Acl of" 1999 Form 4
ILUSP Budge( Application (or State Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2002-2003

Name of District:
COS Coae:

District Contact Person:
FAx:Ph°ne:

SACS Resource Code: 7255 Participating School (s) Enrollment: ,,,
I E-mail:

(From IH0-00
CaEOS)
SACS Revenue Code: 3390 Cost per student: (Up to $200 per student)

Non-SACS Zncome Account Code: 8590

u~on
Object Code Description of Lilm Iblm Amount of Amount of

U/USP Funds Matching
Funds

1000 Ce~cificated Personnel Salaries

; 20O0 Classified Personnel Salaries

3000 Employee Benefits

4000 Books, Materiels, Supplies

J
SO00 Services and Other Operabng

Expenses
(Zncluding Travel ik Zndlroct Costs) J

i 6400 Capital outlay (Equipment)

Total Amount of ~/USP Funds Requested

Total Matching Funds

NOTE: This budaet p~ae is the District’s aqareaate budaet Qf
all narticinatinq Schools, (See Instructions for clarification.)

¯ o i ¯
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