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Calilornia Deparlmenl of Education
Education Suppor:..and Networks Office

Form 1
LEA Cover Page

Whitti~

Elementary

Immediate Zntervention/Underperforming Schools Program

(II/USP)
DISTRICT APPLICATION FOR FUNDING

FOR ALL SCHOOLS

Mail original Action
Plan and three
Copies to:

School Reform Assistance Office
Education Support and Networks Division ..... . .1..-., ,.:-. :
California Department of Educatidn .’ : ~ :i " . ~.!, ! - ’
721 Capitol Mall, 3rd Floor ;i i!.:: .... " ’ ......... lit"
Sacramento, California95814 !"" ’ "IL,.. , "..I ; ...

, . .L, ~ i

I i

no later ~ -’

than Tuesday, ..........
May :1.5, 2001

.° . .l

. ~ .’. . "

Part h Application Information: Complete for LEA submitting application for funding.

Name ofLocalEducational Agency(LEA):

Oakland Unified School District

12-Oig~ Coun~/DistdctCode:

0161259 00000

Total Grant Amount Requested for all
schools:

FY 2001-02 $3,734,803.00
FY 2002-03 $3/747 ,489.00

Dates of Project Duration:
July 1, 2001 to June 30, 2003

Date of local governing board approval:

District Dennis Chaconas District
¯ ]’perintendent Contact Person: Louise Waters

1025 Second Avenue
Address:

[

City: O~lcl~nd I Zip:04606

(StO) 8200
Phone: 879- Fax:(5 t0)B79-Sg00I

Address: 314 E. L0th Street

Ci~Oakland I Zip: 94606

i

(510) 879-86[31 lwaters@ousd.kl2.ca.us
Phone: E-mail:

Part Ih Signature (Si~lnature must be original. Please use blue ink.)

The Superintendent and Governing BoNx~President of the LEA subr1 itting the
application sign on behalf of all pdnQil:~(s i~cluded in the ~plical~n.I A /~ .f

Printed or Typed Name of Superinlenden! ~ale t Signatu~re (~f Su~l"n~ e~l~f v v 

Jason Hodge" "~_~r~~

~-m~=m,, It,
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California Department of Educatton
Education Support and Networks Office

Form 1
LEA Cover Page

Immediate Intervention/Underperforming Schools Program
(II/USP)

DISTRICT APPLICATION FOR FUNDING
FOR ALL SCHOOLS

Mail original Action
.Plan and three
Copies to:

School Reform Assistance Office
Education Support and Networks Division
California Department of Education
721 Capitol Mall, 3rd Floor
Sacramento, California 95814

I Postmarked no later

i
than Tuesday,

May lS, 2001

e

Part I: Application Information: Complete for LEA submittin~ application for fundin(~.

Name of Local Educational Agency (LEA):

Oakland Unified School District

12.Digit County/District Code:

01.61259.0000000

District Oakland Unified School District
Superintendent: Dennis Chaconas

Address: 1025 Second Avenue

City:Oakland

I ziP: 94606
Phone: Fax:
!510) 879-8200 (510) 879-8258

Total Grant Amount Requested for all
schools:

FY 2001-02 $
FY 2002-03 $

Dates of Project Duration:
July 1, 2001 to June 30, 2003

Date of local governing board
approval:

District Oakland Unified School District
Contact Person: Louise Waters

Address: 1025 Second Avenue
i

.’;ity:Oakland I Zip: 94606
Phone:

I E-mail:,, (510) 879-8253
Lwaters@ousd.k12.ca.us

Part Ih Signature {Si0nature must be original. Please use blue ink,)

The Superintendent and Governing Board President of the LEA submitting the application sign
on behalf of all principals included in the application.

Dennis Chaconas
Printed or Typed Name of Superintendent Date Signature of $uperintendenl

ignature of Board President
Jason Hodqe

Printed or Typed Name of Board President Date

DOE 00031737



California Department of Education
Education Supporl and Networks Division

Form 2
School Cover Page

Immediate Intervention/
Underperforming Schools Program (II/USP)

SCHOOL APPLICATION
For II/USP Funding

Part I: Application InformaUo~’~ cati°n for funding.

Name of Applicant School: Total School Grant Amount Requested:

Whittier Elementary School

14 Digit County/District/School Code:
01612596002257

Principal: Ms. Yolanda Carrillo

Address: 6326 East 17= Street

City: Oakland Zip: 94621-3832

Phone: 510-879-1630 i Fax: 510-879-1639

FY 2001-2002 $_144,000
FY 2002-2003 $ 144,000

Dates of Project Duration:
July 1, 2001 to June 30, 2003

External
Evaluator: Alameda County Office of Education

i Address: 313 W Winton Avenue

City: Hayward I Zip: 94544

Phone: 510-670-4519 i E.mail:
, gregj@acoe.k12.ca.us

Part Ih Signatures (Signatures must be original. Please use blue ink.}

The Principal and the External Evaluator submitting the application sign on behalf of all

staff and parents/community members,

./ " ,.~
~o

Ms Yo anda Carrillo ~.~,¢~/,,,~. /~%Jl..i’, L/:/C’/
Printed or Typed Name of Pri/0~’paf Date Signature of Principal Date

Alameda County Office of Education
P-’~ted or Typed Name of External Evaluator’s Organization .

Printed or Typed Name of External Evaluator Date Signature ~L~Extern~or

DOE 00031738



® Form 3

Action Plan Team Members’ Signature Page
II/USP

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and outlined in
these Guidelines.

Typed or Printed Name and Position

External Evaluator:
5andra Williamson

Yolanda Carrillof Principal

Peter Avilat Teacher

Willie Crawfordt Teacher

Elyata Davisr Teacher

Elizabeth Henry~ Teacher

Francisco Nietot Teacher

Yolanda Shonbrunt Teacher

Ernmy Wonderlyr Teacher

Ishara Belisot Parent

Sheshawn Fox, Parent

Audrey Gri~sbyt Parent

L.A. Gutierrez~ Parent

Tia Hines~ Parent

Deidra Kendricks, Parent
As needed, please duplicate this form to accommodate’the names and si!
additional Action Plan Team Members.

DOE 00031739



Form 3

I Action Plan Team Members’ Signature Page "]
zI/usp

The following members ofthe Action Plan Team certify involvement in I:he
development o1’ the school’s Action Plan, as required by legislation and outlined in
these Guidelines.

l
Typed or Priuted Name and Position Signature Date

M, Martinezr Parent
Oakland Community Organization

I. i

Maria Martinezr Parent
.-,f i

Melissa Marzettf Parent

Pamela Pyner Parent
Oak l and Community Organization #

Alicia Rubalcavar Parent
,~’.. ,...,+ <-~j ,~..~..-~.. ,p-,/-tucc ~,.,-, .

v

Steve Thomasberger, Asst. Print.
/ v °

As needed, please duplicate this form to accommodate the names and signatures of additional
Action Plan Team Members.

DOE 00031740



0uality Review Criteria Checklist

1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

Checklist

A. Schoolwide and districtwide barriers to improvement in student [ I-2

achievement :md undcrlvin~ causes for low performance. I ]

B. Solutions/strategies for overcoming these barriers and underlvin~ causes. 2-5 I

C. School and district crime statistics, addressing an)’ o1" the factors that negatively
impact student achievement,

D, How school and district conditions in the School Accountability Report
Card are being addressed, as needed
E. Annual growth targets at least as high as those adopted by the State Board of
Education.
F. School-specific shorl-term academic objectives for pupil achievement for a two-
year period that will allow the school to make adequate progress toward the growth
tarsets established for the school,
G. The process administrators and teachers use to monitor and evaluate the
implementation of the Action Plan and its impact on student achievement.

5-7

7-10 I

10 t

It [

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:
A. How parents and the community have been actively involved in developing the
Action Plan and how the), will be involved in carryin~ it out.

13

3. Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:¯ ,

A. An effective and efficient allocation of I[/USP, matching funds, and other 13

resources.

B. Linked to overcomin~ barriers to achievement. 14

C. Not in excess of available funds (II/USP and other sources). 14

4. Personnel Management
The school site Action Plan clearly identifies and describes:
A. The number and percentage of’fully certificated teachers that are in place in each 14-15

core academic subject area and at each grade level.
B. How any lack of certificated/qualified teachers is addressed through specific 15-16

strategies with measurable outcomes.
C. How professional development is provided to all teachers. 16

D. How professional development is aligned to core content standards and is specific 16-17

to standards-based instructional materials used at the schoolsite.
E. How professional development is directly related to areas where student academic 17
performance needs improvement.

, t

Whittier

DOE 00031741



Checkhst

5. Curriculum Management
The school site Action Plan clearly documents the extent to wtlich:

A. Each student has a complete .~t of instructional materials aligned to the state core 17-18
content standards.

B. Schools have instructionalmaterials adopted by the State Board of Education for
kinder o_.arten through grade ei,o_.ht.

C. The local governing board selects instructional materials aligned to the State
Board of Education-adopted content standards, for grades nine through twelve.

D. An), lack of instructional materials is addressed.

18

18

18

The school site Action Plan clearly, identifies and describes:
E. How administrators and teachers use the results of state and local assessments to 18

modify instruction and improve student achievement.
F. How disaggregated data regarding pupil achievement and other 19-20

indicators are used to determine adequate short-term and long-term progress among
all zroups of students.

Whittier
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0

Whittier Elementary

School

Budget

t ;

DOE 00031764



Calilbrnia I)cpartmcnl of I-ducaliol~
Public Schrads Accountability Act of 1q99 l:om~ 4

I’ducalion S.pporl & Networks Divi.~itm
II USI’ Ihldgcl Applic:lliOn for State Funds

School Site Implementation Grant Budget
Immediate intervention/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

lame ot [,istrlcL: Oak.~and ~nif~ed _~chool Dis~.~:7:
CDS code: 01 61259 0000000

Name Of School: Whittle: £1emenca:y
CDS Code: 01 61259 6002257

heel Contact Pezson: Yolanda Carrillo,
?hone: (510) E79-1630 E-mail:

Principal FAX: (510) 979-1639 Ycarrillo@ousd.kl2.ca.us

sACS ResourCe Code: 7255 School Enrolls-or: 740 (From
1999-00 CBEDS)

Coat pe: student: $200 (Up to
SACS Revenue Code: 8590

$200 per student)

Hon-SACS 1no-~M Account Code: 8590
P~ount of

Object Code
ksount of II/USP

SACS Dssc:iption of Line Item l~.dJ l~tohing Funds

~:tioo Requested & Source Code

1000 Certificated Personnel Salaries 93,193
62,683
(1,17)

58,107 (1)
2000 Classified Personnel Salaries 10,773

32,87~ (1)
]000 Employee Benefits

4000 BookS, Materials, Supplies 12,367 24,283
(1,15,17)

Serv£ces end Othe: Operating
5000 ~.ea 27,66? 29,781

(ZnoZud~ng Travel & O£:ect Costa) (1,15,17)

6400 Capital Ou~ay ([q~ipe~nt) soo (~)

7310 Indirect Coats

Total /mount of I2/USP Funds Requested $144,000

Total Matching Funds & Sou=ce Codes $206,231
(i,15,17)

NOTE: ~ease complete and submit budqet page(s) for each

participating school. (See Instructions for

clarification.)

DOE 00031765



Calilbrnia l)cpartnlcnl uf Ed.c;~fion
Public SchL~ols At:cmmtabilily Act of" ILJt)~ Fom~ 

l!d.calio. Support L~: Nctx~orks l)ivisitln II;LJSI’ l]u(l~cl ..\pplic;.ion for Slate ]:tln(Is

School Site Implementation Grant Budget
Immediate intervention/Underperforming Schools Program-State

Funds

Fiscal Year 2002-2003

IName of Distr~c~: "~:land Unified ~chc~] Distrlct

CDS Code: 01 61259 ,:000000

Name of School: Whi:~ier Elementar?
: ~ -

SACS Resource Coda: 7255 School Enrollment: 740 (IToa
1999-00 CBEDS)

SACS Revenue Code: 6590 COlt per |tudlnt: $200 . (Op to

$200 per student)

Noo-SACS Income Account code: 0590
Amount of II/USP Amount of

Object Code Matching Funds
SACS Description of Lina Item Funds
Function & Source Coda
Code Requested

93,193 62,603 (1,17)
1000 Certificated Personnel Salaries

10,773 58,107 (Z)
2000 olm.sified Personnel Salaries

32,877 (1)
3000 Employee kne~its

12,367 24,283
4000 Books, Materials, Supplies (1,15,17)

29,781
5000 SerVices and Other Operating 2?,667

Expenses (1, 15, 17)

(lncludlnf Travel S Direct Colts)

so0 (1)
6400 Capital Outlay (Equip®ant)

7310 Indirect Coats

Total Amount of XI/USP Funds Kequested

Total Matching Funds & Source Codes

qOTE: Please complete and submit budget

participating school. (See Instructions
clarification.)

144,000

;208,231

(1, 15,17)

page(s) for each

for

r

DOE 00031766



e WHITTIER ELEMENTARY SCHOOl,

Justification for Personnel: II/USP BUDGET

.5 FTE Instructional Facilitator
The Instructional Facilitator will provide coaching support in readin~language arts
methodologies, classroom management, and instructional strategies and will facilitate on-
site on going professional development.

1 FTE Campus Supervisor
The Campus Supervisor will monitor school grounds to prevent altercations; screen
persons entering school grounds; report the presence of unauthorized persons; and assist
students, teachers and administrators in maintaining a positive and safe school.

Extra Hours
Teachers will be paid a stipend for coordinating Conflict Resolution and Second Step,
tutoring student in need of additional help in the after school program, serve as Teacher
Leaders in professional development sessions and participate in staff development
activities outside the work day.

Instructional Assistants (IA) will be paid a stipend for participating in staff development
activities.

Substitutes
Substitutes will be provided for teachers to attend staff development activities and school
visitations to support the implementation of curriculum and instructional plans.

DOE 00031767



®
I000

WI’IITTII{I~, EI.I~.MI,.’NTARY BUI)(;FT
I IIUSP Calcuhltions

Ceriiflcllled Personnel Salaries
Increase Instructional Fa~cilitz~tor time (.5 I--TE) 112 of 65,335=32.668
Increase psychologist time (.51-"TE) 50% of 70,000 =35,000

Substitutes - $7551
Action research visits
Teeh Committee Visits
Breaking the Code training
OUSD SEP visits
(31 teachers 1/2 day)
Peer Support Observations
Math program site visits
Leadership team Site visits

12 teachers x 109= 1308
4 teachers x 109 =436
5 teachers x 109 x 2 days =1090

t6 teachers x 109= 1774

12teachers x 109=1308
5 teachers x 109=545

10 teachers x 109=1090

Extended Contract~; - $16,440
Teacher leader parent education session on writing -1 teacher

$28xShrsx2days=280
Conflict Resolution Coordinator 8hrs/mo - $28xShrsx 10mos=2240
Second Step Coordinator 4hrs/mo - $28x4hrsx10mos=1120
Breaking the Code afterschool program
2 days per week for 20 weeks with 5 teachers

$28x 1.5hrsx2daysx20wksx5Ts=6400
Math Afterschool Program

2 days per week for 20 weeks with 5 teachers
$28xl.5x2daysx20wksx5Ts=6400

Extra Time $31,472
Diversity training 2days before school starts during the week of Aug.
20,2001 $28x6hrsx2daysx I 1Ts’-3696
Back-mapping training - 6 teachers to train staff

$28x6hrsx6Ts=1008
ActionLearning Instructional Strategies training

$28x2hrsx3daysx3 ITs=5208
ELI) Standards training 33 teachers $28x6hrsxldayx3Ts=5544
Identify for redesignation and intervention strategies 19teachers
(Grades 2-5) $28x2hrsx3daysx 19Ts=3192
Administration of language proficiency test $28x2hrxlx33Ts=1848
ACOE Student Work Profile 33 teachers $28x2hrsx2days33Ts=3696
SST 5 teachers extra time $28x2hrsxlSdaysx5Ts=4200
Integration collaboration and planning extra time 10 teachers

$28 x4hrsx2daysx 10Ts=2240
Teacher/Community Planning 5 teachers extra time

$28x3hrsx2daysx5Ts=840

DOE 00031769



200O

3000

Classified Personnel Salaries $69,120
Campus Supervisor ( 1 VI’E) $12x 7.5hrsx 180 days = 16.200
IA Extra Time (Staff Dev.) 6 IAs $12x2hrsx 10mosx6=144U
Clerical Extra Time (Translation) $12x4hrsx 10mos=480
Instructional Assistants (3 F"I’E) @ $12 hr x 6 hrs/day x 180 days = J 2,960

$12,960 x 3=38,880
Academic Mentors @$11 hr. x 15hrs/wk x 36 wks. = 5940

$5940 x 2 = $11,880

Employee Benefits $58,536
Instructional Facilitator (.SFTE) 32,668 x .33=10,780
Campus Supervisor (1 FIE) 16,200x .33=5,346
Instructional Assistant (3 FIE) @ 12,960 x .33 = 4277

$4277 x 3 = $12,830
Academic Mentors (2 FIE) @ $5940 x .33 = $1960

$1960 x 2- $3920

4000 Books. Materials and Supplies $43,650
Books

Level Home Reading 7200
Read Aloud Take Home Books 2000
AED Supplementary language

development books 2000
Extend classroom libraries 6200

Materials/Supplies
Breaking the Code materials
Math materials for afterschool

Program 2000
Second Step Materials 5300
Conflict Resolution Materials 3300
School Communication Supplies 1500
AED supplementary language
development materials (16x200) 3200
"Beyond Diversity" materials 200
Supplies to support afterschool
program (intervention) 500
Supplies parent center 900

2350 (5 teachers afterschool program)

O

5000 Services and Other Operating Expenses
Consultants Staff Development

ACOE: Student Work Profile
Back-mapping
Equity in Math

$50,698

5,000
1,000
1,000

DOE 00031770



@
Glen Singleton Beyond Diversity
($4000 divided by 3 schools)
Transition Coach
1.5 days per week for 32 weeks=4S days

x $500 per day= 24,000

1.334
24.000

Consultants- Parents
Community Liaisons 10,350
Red Rock Agency Parent Education

and Community Liaison training 3264

Conferences, workshops, registration,mileage
(Staff)

CABE 3000

OBE 150

National Coalition for Equity in Education 5000

Kindergarten Workshops 600

Conferences, workshop,registration, mileage
(Parents)

500

Leadership Team Retreat 1000

Duplication,printing, and postage cost 750
(Notebooks, parent and student handbooks, parent notification duplicating letters

and mailing.)

6400 Capital Outlay (Equipment] $500
Walkie-talkies Equipment 500

DOE 00031771



0
Cal!io:n~ Depa::=.-=: of Educ.~,i:n Pubiic Schoois Accou.,q.[abihD Ac: ~" ;gOg Form :
Educ=~on Supper:, ~ N~two:l;s D:vision Ib’USP Budg:, kpFiicafion fo: S:.~:-. Funds

District Implementation Grant Budget
Zmrnediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2001-2002

N~me c~ DfStnC~’;
CDS Coo.e:

SACS Resource Code: 7255 Participating School(s) Enrollment:
CBEDS)
SACS Revenue Code: 8590 Cost per student:
Non-SACS Zncome Account Code: 8590

(From 1999-00

{Up to $200 per student)

Object Code

1000 .

2000

Description of Line Item

Certificated Personnel Salaries

Classified Personnel Salaries

r
3000 Employee Benefits

4000

5000

Books, Materials, Supplies

6400

7310

Services and Other Operating
Expenses
(Zncluding Travel & Direct Costs)

Capital Outlay (Equipment)

Indirect Costs

Total Amount of ZZ/USP Funds Requested

Total Matching Funds & Source Codes

NOTE:
participatinq schools;

Amountof
ZI/USP Funds

Requested

This budqet paqe is the District’s aqqreqate budqet of all

(See Instructions for clarification.)

Amount of
Matching
Funds &

Source Code

22
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California Dep~.’~’n=nr of Educa[ion
Education Suppon & .~erwor~ Division

Public Schools Accoun~bili~ Act or 1999 Form
ILUSP Bud~=r Applica(ion [or S~te Funds

District Implementation Grant Budget
Immediate Intervention/Underperforming Schools Program-State

Funds
Fiscal Year 2002-2003

Neme of Distr~:
CD$ Code:

SACS Resource Code: 7255 Participating School (s) Enrollment: (From 1999-00
CBEDS)
SACS Revenue Code: 8590 Cost per student:, _ (Up to 1200 per student
Non-SACS Income Account Code: 8590

~oUA~ee~ion
Object Code I

Description of Line Ztem Amount of / Amount of
]Z/USP Funds

I HatchingFunds

j1ooo Certificated Personnel Salaries 1 I

I 2000i Classified Personnel Salaries i

t i
3000 Employee Benefits i

I
4000 Books, Materials, Supplies i I

I i

5000 Services and Other Operating
Expenses
(Zncludlng Travel Ik Zndirect Costs)

6400 Capital Outlay (Equipment) /
/

Total.Amount of ZZ/USP Funds Requested

Total Hatching Funds

NOTE: This budqet paqe is the District’s aqqreclate budoet o,
all 13articioating sqhool~, (See Znstructions for clarification.)

I_

13
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