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.Quality Review Criteria Checklist

1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

A. Schoolwide and districtwide barriers to improvement in student
achievement and underlying causes for low performance.
B. Solutions/strategies for overcoming these barriers and underlying
cause__
C. School and district crime statistics, addressing any of the factors

~act student achievement.

4-8

9

D. How school and district conditions in the School Accountability
9-11Report

addressed, as needed
E. Annual growth targets at least as high as those adopted by the
State Board of Education.
F. School.specific short-term academic objectives for pupil
achievement for a two-year period that will allow the school to make
adequate progress toward the growth targets established for the
school_..__._:_
G. The process administrators and teachers use to monitor and
evaluate the implementation of the Action Plan and its impact on
stu___dent achievement.

11-12

12-13

13

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

A. How parents and the community have been actively involved in
developing the Action Plan and how they will be involved in carrying it
out

3. Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:

~ectJve and efficient allocation of IIIUSP, matching funds,

’-,~ or available funds I~USP ~ other sou~=.~_.

4. Personnel Management
The school site Action Plan clearly identifies and describes:

~mber and percentage of fully certificated teachers that are in

1~

I ~~/q_~uali0ed. teachers ~ addressed t~gh
~ms w~m measurable outcomes.
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~ovided to all teachers.
D How professional development is aligned to core content standards
and is specific to standards-based instructional materials used at the
schooleite.
E. How professional development is directly related to areas where

18
18-19

stu__..dent academic erformance needs im rovement. 19

5. Curriculum Management
The school site Action Plan cleady documents the extent to which:

~ tudent has a complete set of instructional materials aligned

ards.

B. Schools have instructional materials adopted by the State Board ~- 1-9"----

u h fade ei htC. The local governing board selects instructional materials aligned ~ 1--9-----
the State Board of Education-adopted content standards, for grades

D An I~~ctional materials is addressed.
19-2"-’-"-~

The school site Action Plan clearly identifies and describes:

E.~dministrators and teachers use the results of state and local
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¯ Domey High School
LAUSD -Distdct G

1. GOVERNING BOARD POUCIES

llA. School-wide and dis~’ict.wide bamers to improvement in student achievement and underlying causes for

Iowpedonnance.

]’he Los Angeles Unified School District (LAUSD) provides educalional services 1o more than 750,000

students in grades K-12 in 899 schools and children’s centers. Thirty percent (30%) of all students 

LAUSO are eligible for AFDC (CalWorks), and 87% are eligible for free or r~uced-pficed lunches. During

the 1999-2000 school year, 430,000 students received services from Title I.

In the 1999-2000 academic year, in an attempt to be more responsive to the needs of students and their

families, the District was divided into 11 local districts (A-K), each with its own superintendent and

adminislrative management structure. This new structure began operations on July 1, 2000.

Local District G (LOG) provides support to 60,253 students, 70 locations (including magnets) and 

schools K-12. This district serves an inner city-low to mid socio economic population of 52% Hispanic and

47% African American students with the other 1% divided among 4 other ethnicities. Of these students,

34% are English Language Learners (ELL’s) and 15.9% receive Special EducalJon Services. All of Dislrict

G schools receive "lille One funding wilh 24 Schoolwide programs. More than 60% of the students’ families

in these schools receive CALWorks supplemental services.

Local District G (LOG) had 16 schools selected to be II/USP schools and contracted wilh Action

teaming Systems to assist them in developing a district-wide program to help coordinate their programs.

The District G Administrative and Instructional Staff identifi~ the following barriers that they are worldng to

resolve with the LAUSD Central staff:. (1) Lack of experienced teachers in schools in Soulh Cenlrai; (2)

overlap and poor coudinaUon of central and local calendars; (3) inadequate communicalJon and/or

coordination of available resources; (4) no structured, data ddven reading and math programs. The first

barrier exists because of a continual influx of new teachers into lhose schools that have vacancies,

vacancies that occur because teaches with seniority leave to go elsewhere. The second barrier has

~uited in duplicate programs, responsibilities and meeilngs that keep local administrates too frequently

abeNm! from Ifleir sohod sites. The third barrier has led to a misalkca~ of funds that ptohib~ schools

from making appropdate inslnctJonal and operational dedsidns. The fourth battier exists because teaches

do not have _Lccess to data in a timely manner to aid them in making informed instructional decisions.

DORSEY HIGH SCHOOl
~orsev H/oh Schoo/(Dorsey) provides services for 1,935 students in grades 9-12. Of these students,

70.1% are African American, 28.7% are Hispanic or Latino and the remainder .5% each of White, Asian and

other populations. Almost 16% are English Language Learners (ELL), 58% receive free/red~ price

Action Leca.ing Systems. Inc. 1 IIUSP Action Plan
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t , .. Dorsey High School
LAUSD - District G

meals and 37% are from families eligible for CatWorks supplemental se~ces. Oorsey has the highest

number of students (over 40%) living in group care or kinship care situations in the state. Responding to the

emotional, health and personal needs of this huge student group is a major challenge for the school.

Dorsey has three career path academies and a large comprehensive traditional school.

STUDENT ACHIEVEMENT
In the 1999-2000 API Growth Report, the schoolwide target was 18 and was missed by 17 points. The

Hispanic or Latino subgroup exceeded its growth target by one point. The African American subgroup target

missed their target by 18 points, and the socioeconomically disadvantaged subgroup scored 11 points less

than its growth target (GT).

SUBGROUPS SCORES

# of students 2000API 199gBase GT--~99-00Gtowth MelTarget
African American ~ 445 ~--- ~~ NO

In a ~ o~s from the ~~ SA’I"-~) testing, there was some improvement in reading

and math at the 11= grade level and language at the 9= grade level. However, the number of students

scoring above the 50̄  percentile in any category is below 26% except for grade 11 Social Science, where

37% of the students scored above the 50̄ percentile. No LEP student in lhe school scored above the 50=

percentile in reading and language except for the 9̄  grade, where 1% scored at the 50̄ percentile. In

math, the highest %ile was 8% at the 11= grade level. When the AP! and SAT.9 data is disaggregated,

students in the career academies met API targets and outperformed their peers in all ames.

.,~Along with API and S-9 data, a ~ was completed by 27 faculty and 84.11= grade students.

Parent surveys were distril~ted, end none were returned. Of the respondents, teachers agreed that they

hold high expectations for students, but more than 60% disagree that they work/and or plan coilaborativety

no devetol~ units of study and _~_%~s_ sments. Teachers generally agreed that they were teaching to the

standards, but the classroom visiletJons conlradicted those assertions.

Staff, including certificated and dassified, parent groups and students were interviewed on

issues similar to the survey. Eight hundred students pattidpated in two focus groups. Students felt although

many teachers cared about their learning, the large class sizes, inexperienced teachers and lack of

materials made learning very difficult. All groups agreed that a major concarn was that until October, the

adminislratton and staff was in flux. Since then a new pdndpal, a new assistant I~ncipal and many new

Action Learning Systems, Inc. 2 IIUSP Action Plan
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¯ Dorsey High School
LAUSD - District G

teachers have been added to the staff. The interviews from all groups indicated that there is no common

academic vision in the school and inconsistent expectations for student performance. However, there was

consensus that the new administration is bringing an ’achievement focus" to the school.

.C..LASSROOM VISITS: were conducted in 30 Language Arts and Math classes to determine if standards-

based instruction was being implemented in the classrooms. The classroom visits reflected no consistent

program in place for standards implementation or assessment of standards mastery. There was little evidence

of standards-based instruction in the classrooms or examples of strong, direct instruction. Very little student

work was displayed and although the LAUSD standards were posted in a few classrooms, the state standards

were not. When asked, students showed no awareness of the state standards nor if their classroom

assignments were aligned with them. Cooperative learning was taking place in some math classes.

The Action Planning Team (APT) used the data collected by the external evaluator to identify

barriers to student success. They are the following:

BARRIER I: CURRICULUM, INSTRUCTION AND ASSESSMENT: The absence of a comprehensive,

standards-based cumculum has led to a lack of commonly-held expectations for student achievement and

no formal structured language development programs for African.American students or English Language

Learners. The failure to implement reading/language arts and mathematics standards, align instructional

strategies with those standards and use assessment information to inform instz’ucUon has prevented a

significant percentage of students from developing adequate reading, language arts, and math skills. As a

result, they are unable to access the core curriculum and/or access a rigorous academic program of the A-G

requirements. Although this is true for all students, it is particularly b’ue for Afdcan American students and

those that are socio-economically disadvantaged.

BARRIER 2: PERSONNEL & PROFESSIONAL DEVELOPMENT: The school is experiencing a sh~tage of

experienced, ~ined teachers. Consequently, there is a need for an ongoing, formal, effective professional

development program. The teachers expressed a lack of knowledge in the use of inst~l strategies

and resources in language arts and math to address the diverse needs of~e total student popula~n. They

also fett they had neither adequate training in the effective use of specific intervention stratagies f~ reading

language arts and math or in teaching Standard English for ELL students and African American students.

Rnally, Iflere was insuffcient release time and resources for staff development, collaborative planning or

peer coaching.

BARRIER 3; PARENTS and COMMUNITY: School/~rent communication/collabora~n is limited and not

focused on the academic needs of students, expectations for student behavior nor how parents might

Action Le~ing Systems. Inc. 3 IIUSP Action Plon
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, Dor,;ey High School LAUSD - District G

support their students’ learning at home. In the case of group homes and other domestic care situations,

the feasibility of any support is very limited.

l IB. Solutions/strategies for overcoming these barriers and under/ying causes.

Oorsey, like so many large high schools throughout the country, suffers from the lack of opportunity 1o

plan and coordinate programs so that all students can receive equal access to a rigorous academic

program. Although this school has a number of high-performing students, most of them are enrolled in the

career academies. The majority of students fall well below the acceptable level of student performance.

However, with a new, instructionally oriented principal and substantial support from the District, the

school is preparing for a major restructuring. Using the research from the federally funded Small Learning

Communities Initiative, the staff recognizes the necessity to promote a school-wide culture where academic

achievement and meeting district and state standards are a priority. Therefore, Dorsey has adopted the

following objectives:

........ "’" ’"" " .... . " ¯ .... " .... ~’-:"i’:":’~;’-’:" ;. ¯ ’ . ........ ," "," .... ’"~’ ITo achieve these objectives, the staff recognizes that 9th grade students need a warm, caring,

personalized environment that provides security and support. Thus, six Freshman Success Academies

(FSA) of approximately 75 students each, will be created. The teaching staff of each academy will consist 

three teachers who will work togelher during a common planning lime !o develop curriculum, instructional

practices and assessments that align with state standards. Moreover, these teachers wig discuss student

perfom~ance and behavior, plan events that focus upon career option, develop intervention strategies and

talk with parents. The FSA will conduct student conferences in which all three teachers, the counselor, and

the 9̄  grade administrator will meet with individual students and their parents to discuss academic and

behavioral issues.

During the sophomore year, the academy model will continue and become more delineated. Students

will choose one of five career paths/clusters. These paths will focus upon be lxoad-based industry areas,

Action Learning Systems. Inc. 4 IIUSP Action Plan
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and introduce students to careers from job entry to professional level in those areas. The career path/cluster

model will provide a structure that organizes students according to their career goals and interests and

become the foundation for integration of high academic standards, technical skills and knowledge. Within

each path/cluster the academic and te~nical skills needed by students as they transition from high school

to post-secondary education and/or employment will be identified, The five career Paths/clusters that the

school is working to develop are Math, Science and Technology, Law and Public Service, Visual and

Performing Arts, Travel and Recreation and Police Science.

Using this model, Dorsey hopes to reduce the effects of the three major barriers to student achievement

that were delineated a~ve, A comprehensive, two-year Action Plan has been developed, not only to

address those barriers but also to improve student achievemenl and SAT 9 scores school.wide. Since only

one of the subgroups reached its target API, special attention will be paid to each of the other subgroups

and their individual needs.

In order to impact learning throughout the total school, all faculty and staff will begin the school year with

a two-.day re,eat mere they will teachers will develop yearly goals and expectations, review state standards

and frameworks and begin to align all content curriculum to meet the state standards.

Throughout the year, teachers will meet both by content and grade level to develop slrelagies in reading

and writing across the curriculum as well as pedagogical strategies that wilt help them better understand and

meet the needs of the targeted students.

The following 28-stap AcUon Plan, pages 6-8, provides a step-by-step overview of the program that will

be implemented, the person(s) responsible for implemantalJon and the beginning and completion dates for

the activities. By the end of two years, the APT expects thai all programs will be implemented and

sustainable and that all students will begin to make significant academic growth not only in their API scores,

but also in their high school graduation rate and other factors determining school su~.

Action Learning Systems, Inc.
IIUSP Action Plan
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Dorsey High School LAUSD - District G

1. C. School and district crime statistics, addressing any of the factors that negatively impact student

achievement.

From 7/1/00 to 9/30/00 LOG repo~ted 28 crimes against persons, t16 property cdmes, 6 possession of

weapons, 12 drug and alcohol offenses and 8 other crimes including bomb threats, destructive devices and

trespassing. During the 1999/00 school year Dorsey’s crime statistics included 8 possession of weapons,

40 property crimes, 15 robberies, 22 incidents of chemical abuse and 5 incidents of assault with a deadly

weapon. Parents, teachers, students and other staff members indicated the campus is a very safe place,

since random weapon searches occur daily, which tends to keep the crime rates on campus to a minimum.

Opportunity Transfers, expulsions and suspensions are not collected by individual school, but generally

the numbers are quite high, and discipline is a high pdodly. A Healthy Start Grant is dealing with personal

and community issues. In-seat attendance at Dorsey is improving yearly but below LOG and LAUSD.

Student Yearly 1996-97 1997-98 1998-99 1999-00 98-99 to 99-00 Change
Attendance %

Oorsey 79.86 79.75 83.13 84.18 +1.05

LDG 89,39 89.54 90.62 90.85 +0.23

LAUSD 91.50 91.81 92.44 92.73 +0.29

Another factor that tends to affect student learning is teacher absence. The average number of days of

absence grew in the past year, and is higher than LDG aKI the LAUSD.

Average # of days 1997-98 1998-99 1999-00 98-99 to 99-00 Change

certificated absence

School 7.608 7.955 9.563 +1.608
LDG average 8.577 7.862 8.656 "0.7t4

LAUSD 7.752 7.225 7.924 *0.699

j needed.

1. O. How =¢hooi and ~ conditions in tl~ ~ ~la~lity RelxXt Cad are being address_seal, as

local Olsidct G outlines its Vision and Mission throu~ Accountabilities which, in turn, are communicated to

principals and assistant pdncipals through monthly meelings and monitonKI through school and classroom

observations. Ois~ict A__n~_Jnt~iliti~$ include:

Action Leoming Systems, Inc. 9 IIUSP Action Plan
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Oorsey High School
LAUSD - District G

District Accountabilities
¯ Meet or improve student achievement as measured by S..9 and meet/exceed API growth target
¯ Improve transition rate of non-English speaking students to English inslruction

¯ Reduce the drop-out rate at Middle and High Schools

¯ Improve pass rates for college preparation classes (A-G)
¯ Increase the number of students enrolled and the number of sections offered in Advanced Placement

(AP) courses at High Schools

¯ Increase the percentage of graduating High School Seniors

¯ Increase student and staff attendance

In addition to the information reported in section 1C related to attendance, the other factors affecting

Dorsey are the redesi nation rate and the DropOut rate. See Charts below.

F~cent Redesignate©1997.98 1998-99 1999-00 98-99 to 99-00 Change
School 14.38 8.57 1.67 -6.90
LDG 19.18 19.72 18,78 -.09
LAUSD 17.78 18.94 20.34 *1,40

urop-Out ....I~11,II 1997-98 1998-99 1999-00 98-99 to 99..00 Change
Scho¢ 10.53 9.83 18.60 *8,77
LDG 6.50 3.09 2.14 -0.95
LAUSD 2.85 2.26 1.83 -0.43

Ano~er major factor is the number of students enrolled in A-G required classes, numbers enrolled in

advanced placement classes and students taking and passing Advanced Racement Exams. Data for

Oorsey in comparison to LOG and LAUSD follows.

% in A-G dune A.G I~s Rate
97-96 C~° 97-98 98-99 99-00 Chg.

DORSEY 47.7 47.7 49.6 +1.9 52.35 55.60 55.77 +1.17
LDG 57.9 57.9 58.0 4.1 54.98 55.58 54.79 -0.79
LAUSO 56,6 56.8 56.5 -0.1 59.98 50.28 60.05 .0.21

==Most Of the students in the acceleraled classes an from the magnets and the academy. Although the

numbers of students enrolled are increasing, all students should be enrolled in A-G classes. The APT

Action Learning Systems. Inc. I0 IIUSP Action Plan
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Dorsey High School
LAUSD - Districl G

believes that the academy model will help all students improve academically and be better prepared for

upper division classes.

# enrolled In AP classes % of AP Exams passed

97---~--8-- ~ Chang-----’~

27.8"--’"~-- ~ *2.--’-~----

54 . 2----7--- ~ -1.6-"-~

It is the intent of the staff to improve scores yearly in compliance with the state’s requirements. During

this school year, plans have already been made to help students’ improve test taking techniques, to make

students more aware of the importance of taking the SAT.9 test and to provide tutorials and assistance for

the most at-risk and lowest reading students. However, these short-term interventions will not change the

way students perform. The Action Plan provides for systemic change by first, changing the techniques and

processes that teachers use though the implementation of research-based effective practices that will help

them align their curriculum with the state standards. Working together, staffwill share best and most

effective practices. Training will be provided for all staff in the skills of teaching reading and writing across

the curriculum and how to align their curriculum with the High School Exit Exam (HSEE). Based on the

awareness that occurred during the months of planning, we expect that students will meet or exceed their

API in all areas. In addition, we expect the following:

By June 2002 the overall API scores will increase a minimum of 18 points over the June 2001 score for

the tot= school to the 2002 Growth Target (G~ of 477 or better. By June 2003, the overall API scores for

the total school will continue to increase a minimum of 5% over the previous year’s scores. In addition, the

scores for the ]i~l~gJIQL.~gl];~ will improve as follow:

African Amrlcan

14 J 459+-- 14 "~
panic or LalJno

~2001 API - IEstimated GT 2002 API Estimated GT 2003 API

,4
Action Leorning Systems, Inc. I ! IIUSP Action Plon
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Dorsey High School
LAUSD - Dislnc! G

Socloeconomlcally Disadvantaged Students

2000 API GT 2001 API Estimated GT 2002 API Estimated GT2003 API
434 14 448+ 14 462+ 14 476+

If.F. School.specJfic short.term academic objac~ves for pupil achievement for a two-yea[ period that ~11

a/Iow the school to make adequate progress toward the growth targets established for the school

Percent Scoring At or Above the 50th Percentile STAR Comparison 2000 vs. 1999

Readlng Math Lanagaae Sclen;~ So¢, Sclence
Grade2000Change 2OO0Change2000 Change2000 Change200O Change
9 11% -1 17% -1 25% .4 14% -2 2O% .4
10 14% +1 11% -2 15% -3 21% 12% -3
11 17% .4 16% +3 26% -3 18% -I 37% +5

The previous chart represents the STAR-9 data for the 2000 sclx)ol year. Based on a review of this

data and that in the following chart, the APT determined what speci~c areas needed to be addressed. This

data helped the APT focus on the need to re-focus the Math and Language Arts programs to be able to

promote a larger number of students to be successful at the 50~ %ile or a~ve. Since the SAT-9 in fully

aligned with the API results, we need all students to improve in all areas. We also think that the teaching of

reading and writing across the curriculum will help students improve their ability in the academic areas that

need to be slrengthened in order for students to be successful on the SAT.9 and the HSEE.

9

t0

Rea~a

zJI ~,t LEP

LF.P

11% 15~ 0%

14% 16=/ 0%

~-~-cent Scoring At or Above the 50th Percentile

17%

11%

Not

LEP

21%

13%

Lanauaal Sdenq~

LEP All Not LEP All Not LEP

LEP LEP

5% 25% 33% 1% 14% 16% 6%

3% 15% 17% 0% 21% 24% 5%

All Not LEP

LEP

20% 23% 9%

12% 14% 2%
11 17% 21% 0% 18% 20%1 8% 26% 33% 0% 18% 20% 6% 137% 42% 18%

ALL: All st~nts, including Umiled English Proficient (LEP). NOT LEP: Sludents identified as not Limited

English Prof¢ient (LEP) - LEP: Students identified as Limited English Profcient (LEP)

Action Learning Systems. Inc. 12 IIUSP Action Plan
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Dorsey High School LAUSD - District G

The previous Chart above looks at ALL students and LEP (ELL) and without ELL. This also

indicates what academic areas need to be strengthened in order for students to attain the S-9 scores

needed Io raise their API. The Not LEP population is composed pdrnatily of African Amedcan students.

This chart also supported our need to provide our teachers with literacy, AEMP and SDAIE techniques

so that more students will be able to perform at or above the 50= %lie.

eased on the collective data, the APT aareed Io ~he followinq objectives:

By June 30, 2003

¯ There will be an increase by 5% or better in the percentage of all students scoring at or above the 50=

percentile in reading, language arts, math, science and social science from 2001 to 2002 and a further

5% from 2002 to 2003,
¯ There will be an increase by 5% or better in the percentage of African Amedcan students scodng at or

above the 50= percentile in reading, language arts, math, science and social science from 2001 to

2002 and a further 5% from 2002 to 2003,

¯ There will be an increase by 3% or better in the percentage of ELL./LEP students scodng at or above

the 50= percentile in reading, language arts, math, science and social science from 2001 to 2002 and a

further 5% from 2002 to 2003,

¯ There will be an increase by 5% or better in the number and percentage of ALL students complelJng

the A-G courses ~m 2001 to 2002 and a further 5% from 2002 to 2003.

¯ There will be an increase by 5% or better in the number and percentage of African American male

students successfuly completing 4 years of high school from 2001 to 2002 and a further 5% from 2002

to 20O3.

J
lG. The process adrnl~ffators and teachers use to monitor and evat.ate the i~ ofb~e Ac~n

Pl~ and its impact on ~udent ~hie~.

An evaluation team will be establi~ed, composed of representatives from the Action Ranning Team as

well as ottter key sctzod members and an external evaluator. This team will meet quarterly to review the

summalive and formative sections of the Ac0on Ran (AP). This ongoing cornprehansive evaluation will

facilitate ~ improvements and provide informalJon for long-term site planning. The evalualio~ design

is basically a gap reduclJon model that measures the educational progress of project participants among

and between all participants. The school will use an electronic database program designed to disaggregate

all forms of state and distdct data in order to assist schools in pin-poinling the individual needs of students

Action Learning Systems, Inc. 13 IIUSP Action Plan
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, Dorsey High School LAUSD - District G

and design the appropriate interventions and enrichments. Along with examining the yearly SAT.9 and API

data, the evaluation is designed to explore the following questions.

¯ To what degree is the Action Plan successful in helping all subgroups as well as all students achieve

competency in meeting the state standards and SAT-9 performance standards?

¯ To what extent does the Action Plan make changes on school educational programs such as: (a) the

ability of teachers to teach the core content areas and align their work with the standards; (b) the

degree to which new and emergency credential~ teachers have learned and are using information

from training programs designed to improve their efficacy and; (c) the extent to which the parent

training programs are positively affecting student achievement?

¯ Are all our students learning to high levels and progressing towards the quantifiable goals?

¯ How are ELL and African American students achieving the state standards and meeting the rigorous

academic goals?

¯ How do we want to organize our students and our time to optimize student learning?

¯ How will the teachers coordinate their efforts and work and learn together towards achieving student

academic goals?

¯ How do we want to relate to parents and community to form and strengthen parlnerships?

The Action Planning Evaluation Team (APET) will monitor the extent to which each student has

appropriate textbooks and supplementary materials aligned with the state core content standards and will

also be responsible to provide and facilitate the use of all assessrnents to alter instruction and improve

academic achievement. Finally, the APET wil monitor the extent to which the staff and community are

building a capacity for change so that they will be able to sustain their programs afl~ the funding ends end

in what ways does !~ dlslrtct supfx)rt/hinder lfle capacity-~iiding process,

The degree of success in each of these areas will be measured through a yearly formative and

summative evaluation report. Surveys, evaluations, and examinatk~ of hard data will all be measured. At

the end of Ihe two-year prot~_.__s, staff, students and community will again be asked, to complete the original

sunn~y in order to compare their responses from the original study.

¯ An external evaJuator with experience in data collection and data analysis will be hired to collect data

that will be used to review and realign, as appropriate, the existing instructional program for All

students and for all student subgroups. This evaluator will, through analyses of the data and progress

of the students, provide on-going feedback to the/u=ET as to refinements ar~Vor cotreclions necessary

to meet the project goals.
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, Both formative and summative data will be collected and analyzed. Summative data is listed under

each objective. Ethnographic and formative data will be collected as to the efficacy of the

management, appropriate use of funds and other oversight management issues.

Data instruments will include but not be limited to the SAT-9 (English) a norm-referenced testing

instrument. For quantitative analysis, the students will be assessed using the appropnate norm-referenced

instruments aforementioned. For qualitative analysis, teachers will use various authentic assessment

instruments to supplement the quantitative. This includes the use of student portfolios, electronic portfolios,

writing samples, journals, student self.reporting, parent interviews and teacher observations, which will all

be evaluated against the state standards.

2. Parental and Community Involvement

2.A How parents and the community have been actively involved in developing the Action Plan and how

they will be involved in carrying it out.

In order to assure that both parents and the community were involved in the development of the Action

Plan, several strategies were implemented. The External Evaluator met with both the School.site Council

and other grade level Parent Groups. The evaluator conducted separate focus group meetings with parents

where they were asked their opinions at)out the instructional program, the culture of the school, their

partidpatJon and their involvement. One parent and two people from the community were mem~rs of the

Action Plan Team. Parents agree that communication from the school does not occur on a regular basis.

Student achievement reports are sent home four times per year that is not always adequate to assist their

student prior to a low final grade being given. Although some parents can request a "weekly" or even ’daily"

progress report, this informat~ is not widely known. Parents rarely receive information about the

curriculum, are not dear about how standards are used to inform education and state that there is no

established training program for helping their child to become a better isamer, One of the major areas of

discussion is how to provide timely information to parents. One of the major action items in the plan is to

examine ~e current parent information system and institute a more equita/oto program that will allow

parents to help their student in a more timely manner. Some parents meet with individual teachers when

requested to do so.

Dorsey High School has a long Iredition of achievement and there are many graduates who would like

to see the school return to its former grandeur. Supp~ has been offered in a variety of ways inchxling

attending the quartedy governance meetings, providing scholarships and internships, among others. An
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alumni association is currently working with Local District G to finalize plans for a new multi-purpose

community center that will include a gymnasium and several state of the art classrooms.

Parent Involvement on the APET will include participation on the quarterly governance and evaluation

meetings, assisting with the development of parent training programs, assisting with the dissemination of

materials, recruiting parents for training programs, among others.

The school’s plan in engaging the parents includes:

¯ Making the school an accessible, safe and friendly place for parents.

¯ Promoting greater mullJcultural understanding among the school families.

¯ Helping parents increase their skills in supporting their children’s academic progress.

¯ Implementing maximum communicatk)n between home and school.

¯ Providing home-school communication in the students’ languages.

3, Fiscal Mana.qement

3. A. An effective end efficient allocation of llAJSP, matching funds, and other resources.

The allocation of II/USP funds extends, complements and supplements the budget for Dorsey primarily

in the areas of staff developmenl, the purchase of resources and materials, and the hiring of ac~:lition~d

personnel to support meeting the needs of targeted groups of students and to develop the academy

program. Additional personnel will support at-risk students in 9= and 10~ grades through bridge prograns,

tutorials and special edvisemenL These funds will specifically as~t the school in establishing a "college.

going culture’ and beginning the process of focusing totally on student academic achiavemanL The II~SP

funds permit staff to build capacity as they have opportunilies to collaborate, have scheduled and focused

common and extended grade and content level planning time, attend conferences and observe the use of

spedr¢ inslructional snlegies in model classrooms.

3. B. b’nked to overcoming barriers to achlevemer~.

The clo4~,~ projec’-~ for expenditures are each directly related to overcoming the three barriers identif~l

bY the Exlema Evatuator.

Bard=’ 1: Cuntculum, Instruction and Amssment

The sum of $134,200 has been allocated to alleviate this barrier.

Berder 2: Penmnnel ~d Profeuional Development

The sum of $216,600 has been allocated to alleviate this barrier.

Barrier 3: Parent= and Community
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$26,000 has been allocated to alleviate this barrier

L c, No, in ot C, SP t
The projected expenditures are within Ihe funds available through IIAJSP and current funds and olher

resources made available to Dorsey. Based on the 1999/00 October CBEDS student body enrollment of

1,887, the school expects to receive $377,400 per year for two years for a total of $754,800 and match

that amount with $490,517 per year from the following major resources, Title 1, State Comp. Ed., Bilingual

Funds, Heatthy Start, SB1882, School Site Block Grant, DHS Grant, and AP Challenge Grant.

4. Personnel Manaqement

4. A. The number and percentage of ful/y certificated teachers that are in place in each core academic

subject area and at each grade level.

Dorsey has 89 teachers. Of these, 60 have a clear credential and 29 hold an emergency credential.

Based on 1999100 data, there are 53 teachers with permanent credentials, 11 with probationary

credentials, 10 holding a provisional credential, 9 in the pro-intern program and 4 in the District Intern

program. The final 2 are long-term subs.

Of the total teaching staff, all teachers teaching in the core academic areas are teaching in their

credential area except two in Social Science and one in Science.

4.8 How any lack of certificated/qualifiad teachers is addressed through specific strategies with measurable

outcomes.

The lac~ of ce~ilcatedlqualified teachers is a statewide problem that has been exacerbated in the last

four years through the implementation of Class Size ReductiofL Schools in the inner city such as Oorsey

usually suffer more from this lack of teachers. At the beginning of the school year these were more than 29 day

to day substitutes. Currently, all daases are covered with pecmanently assigned teachers. The school, LDG

and LAUSD are addressing this issue of non-credentialed teachers. Commitments have been made to recnJit

morn pennenent and mature teactmrs to the school. In the meantime, there is a school-wide program of

pro~sional development and peer support to assist all probationary and provisional teachers. Dorsey will

implement an effective support system for new teachers including peer coaching and peer consultation

opportunities and re-instituting the practice of holding weekly meetings. The literacy coach supports new

leachers on a regular basis. Teachers will receive adclilJonal suplx~t through department meetings that focus

on the implementation of specific instnJctional strategies and the use of state frameworks to ensure coverage of

the content standards.

Action Learning Systems. Inc. 17 IIUSP Action Plan

DOE 00038663



Dorsey Hi~lh School LAUSD - District G

In addition, the new structured, ongoing professional development training will be augmented by ’mini*

in-services for timely and frequent assistance. The new teachers and their mentors or team leaders will

meet once a week to develop teaching methods, management strategies, or lesson plans. They will be

taught teaching strategies compatible with the existing knowledge base and cultural backgrounds of their

students, The teachers will be encouraged and will receive support for BCLAD/CLAD and full credentJaling

process from the district and the administrators. The paraprofessionals at the school will also be

encouraged and motivated to complete their university degree process and be offered teaching positions at

the school. Such strategies will retain them as "veteran* educators.

Simultaneously, the District has strengthened its professional development program to attract trained teachers

as well as those with bilingual credentials to the school. The recruitment efforts will be supported through priority

hiring of bilingual teachers and bilingual paraprofessionals at the district level.

4.C How professional development is provided to all teachers.

Professional development for leachers, instructional aides and administration is the major strategic

component of this plan. Building staff capacity through intanbve training, coaching and monitoring will

provide the long-term effect that needs to be accomplished. Training will be provided in the summer before

school begins, during school time through release days, through ’banked’ time days and through other

minimum and state authorized buy-beck days. Some of the training will include extra support in Reading

and Math programs, curriculum alignment, SDAIE techn~ues for the ELL student and Academic Mastery

for the African American learner. Teachers will learn how to use assessment to improve teaching, among

others, as ouUined in the Action Plan.

J4.O How professional development is aligned to core content standards and is spedr¢ to stendardsJoased

I~l rneteriat8 at the school&

LAUSO has adopted the rigorous curriculum of state approved content standards in the areas of

Language.arts, Mal~ematics, and English Language Development. AJI Disbict G training is based on the

use of the core co,tent standards and state frameworks. The external evaluator found that one of the main

needs was the institutionalization of a model where standards and frameworks are used as the base of

planning and assessment di-_~’JJssions and where teachers use Ihese materials to ddve their lesson

planning. The implementation of this model is the major focus of this plan.

The content standards assist teachers to establish and maintain focus for insln.ctJonal planning.

Courses of study are available for all classes to ensure alignment to state standards. Each school’s APET,

led by the site pdncipai, will monitor the instructional program and professional development efforts.
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4.E How @-o{essional development is directly related to areas where student academic performance needs

improvernenL

Year One will focus on professional development in the alignment of curriculum with the state

standards, and the needed instructional support for teachers, paraprofessionals and students in reading,

writing and math instruction. Year Two will continue this support in deepening and strengthening these

practices and include peer coaching and modeling. By the end of two years, there will be a process in

place that will t)e easily replicated without additional funding.

5. Curriculum Manaaement

J5‘ A. Each student has a complete set of instructional materials aligned to the state core content standards. }

Ounng Year One, all language arts and math materials will be aligned to the state content standaKIs.

Outing Year Two, all science and social science materials will be completely aligned to the state content

standards.

5. B Schools have instructional materials adopted by the State Board of Education for kindergarten through

grade e/ght
Not applicable

5. C The local governing board selects instructional materials aligned to the State Board of Education

adopted content standards, for grades nine through twelve.

Some of the maior texi’-uogk~ used by Dorsey teachers am as follow:.

L,;ont~| Texti~ook

Language Arts Elements of Literature (Specific series for ~ literature class)

Math HRW AIgebra, Algebra, Geometry, Pre.Calculus Math and C, alcu/us

S~lence Phil, Pnr, Gp~ and Problems, Modern Biology, Environmental Science, and

ChemisVy, a Modern Course.

$c¢i~ Slud~s W~,# H~-,e-y Co~u#y and Change (10=), Ame~cen Na~ron (11% McGruder’s

American Government and Economics, McGraw Hill (12~)

5, D Any ~ of/nstmd/onal m,~als L~ addressed.

1All supp~Twentary materials are fully aligned with the adopted texts. The school has a wk:le vatle(y of

tutodal and reference matedals on CD ROM’s end as a Oi9itai High School will use tectmotogy and the

Intemet Io supplemenl and augment academic programs.
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5. E How adminisb-ato~-s and teachers use the results of state and local assessments to modify ins~ctJon 1

and improve student achievement.

Based on the informational database, administrators and teachers will be abte to disaggregate data in a

wide variety of forms. For example, in order to provide appropriate remediation and/or specific skills

tutoring, staff could look for all 9th grade students for scored below the 25% in reading/language arts on the

SAT-9. Staff would then make a list of these students, pull their SAT-9 indMdual scores to see in which

areas of the reading/language arts content clusters they were deficient and then assign appropnate

interventions. This type of disaggregatad data could be applied to any grade level and/or spedfic content

area. Teachers could input their own assessment information and begin to see how this information

correlated with the skills in the SAT-9. The purpose of all of these assessments is to pinpoint the students

weaknesses that need support as well as the student’s strengths that need enhancement

One of the expectations of this Plan is that student data along with student work will be examined on an

on-going basis or at a minimum once a month. This examination of student work and data will also allow

teachers to provide more timely information to parents as to the successes and needs of their child. Both

teachers and parents will be trained in the use of the assessment data so that optimum support can be

provided for each sludent.

5. F. How disag~-~ated data regarding pupil achievement and other indicators are used to determine

adequate short-term and long.troTh progress among all groups of students?

Disaggregated data regaKling student achievement will be used througl’mut the school year to pinpoint

student needs, both for tutoring and enrichment in order to meet the short.term acaden’dc goals as outlined

in SectlonlG. However, the Aclion Plan has been designed to be a data.driven process where teachers

use the state and district asses..~nent information to determine how to change their instnJClJO~l needs to

meet the needs of the stude~. The evaluation plan delineates both the short term and long term

assessment pmcadure and expects that teachers (over a period of Iwo years) will learn to use student

performace data to modify the# insCuctio~at practices. But the major focus of this program is to institute a

model where all data is examined quarterly and where both inslruc’,Jonal and sct~ol-wide management

decisions are made related to that data and to the needs of the students.
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California Department of Education Public Schools Accountability Act of 1999 Form 4
Education Support & Networks Division II/USP Budget Application for State Funds

School Site Implementation Grant Budget
Immediate Int~ventloNUnderperforming Schools Program.State Funds

FL~¢=J Year 2001.2002
Name of DIs~ct: Los Angeles Unified School District
CDS Cede:19-64733

Name of School: Oorsey (Susan Miller) High School
CDS C~e: 19-64733-1932383

School Contact Person: Evelyn MaJmud, Principal Phone: (323) 296.7120 E-mall: None
FAX: (323) 298-8501 

SACS Resource Code: Sc~ Enrollment: 1897 (From 1999-00 CBEDS)
SACS Revenue Code: Cost per student:. _$200. (Up to $200 per student)
Non-SACS Income Account Code:
SACS i

Object Code DesorlptJon of Line itemFunction
Code

1000

2OO0

30O0

400O

5OOO

1

7310

Ce~’a~ated Personnel Salaries

Stipends for te~%.rs, counselors an d
extra duty pay
Catc<j~-~al coon:llnators
Classified Person~ $_-~_des
.2 t- ie/U:lminis~a~ve data Asst.
.2 FTE clerical Library Asst.

Employee Benefits
Ind~ In cost as !~_J~_ 1000 Cat.
Books, Matsdals~ Supp!~
In _stn~__nal Sup~ & Ma~d~:
Sen,’,,;~.~ and Other Operat~g Expenses
(Including Travel & Direct Costs)
C¢.-~-~-~1 Consu;~
Pt ....

Ci~ Outlay {Equipment}

i~__~Irm Co=s

Total Amount of II/USP Funds Requested

Total MaCing Funds & Source Codes

Amount of II/USP
Funds
Requested

$116,940

Amount of
Ma~c~ng Funds
& Source Code

i

(I)

$22,842

(I0), (26)

$44,800

145,118
115,000.
$17,500

$15,200

m

(1) (9)

(~8) (~) 

(26) DHS
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California Department of Education
Education Support & Networks Division

Public Schools Accountability Act of 1999 Form 4
II/USP Budget Application for State Funds

Oorsey High School
Immediate Inlervention/Underperforming Schools Program-State Funds

Fiscal Year 2001.2002

1000 Certificated Personnql Saladw ¯ ~116,94_n
Staff training 2 day retreat stipends of $150- 90 staff members $13,500

9= grade Sumer Bridge Program Counselors - 3 counselors 6 hours
per day x 10 days at $35 per hour 8,300

Planning time for 9= grade Success Program - 10 staff members
2 hours per day x 10 days at $80.00 per day

Planning time for Career Paths Program -12 staff members 2 hours
per day x 10 days at $80.00 per day

Teacher advisors - 3 with 2 periods per day- $10,000 per period

8,000

9,600

60,000

New Teacher after school training stipends. 12 teachers 2 hours
per day x 30 days at $50 per day

New Teacher Coach/Trainer 2 hours per day x 22 days at
$70 per day

2000 Cle.lfled P1nllonnel. $ ~_~
.5 FTE. Administrative/data assistant, 3 hours per day
.5 FTE- Clerical assistant/library, 3 hours per day

18,000

1,540

7,842
15,000

- All benefits have been included in the costs in
~es I000 and 2000

4000 InstnJcUon=! U~.,~e. -¢~..,800
Teachm’ training matmtm
Student reading/math supplementary materiaJs
Sdh~ for SAT Prep, AP pr~
Soflwam for teadlng/ma~ lulorlals
AP On.line Courses
Paper and ofke suppl~
40 classroom white boards

3,800
12,000
7,000
6,000
6,000
10,000
6,000
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5200 Teacher Conferences and Travel $160,118
Staff 2-day retreal - meals and lodging

5600 Rent for training facility
5700 Co~inglPdnting
5800 Contracts
¯ Professional Developmenl/Coaches
¯ Retreat Facililators/trainers
¯ Web.site Management forborne school communication
¯ II/ISP Data AnaJyst/Evaluator
¯ Parent/student/staff LeadeP~hip Training Consultant
¯ Parent Orientation Meetings and Training Consultants
¯ 8uses - Bridge Program- 4 for 15 clays $270/day
¯ Bridge Remedial Program 2 for 15 days $270/day

6400 Caoltai Outlay. $17.500
5 computers/Monitors/Printers for Advisors, Data
2 mini-copiers for 9= grade program

Indirect ,422%

TOTAL EXPENDITURES.

37,000
3,000
12,818

35,000
12,000
2,500
15,000
15,000
3,500

16,200
8,100

12,000
5,500

ls~oo

S~,4oo
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California Department of Education
Educallon Support & Networks Dtvlsion

Public Schools Accountability Act of 1999 Form 4
II/USP Budget Application for State Funds

School Site Implementation Grant Budget
Immediate Interventlon/Underperforming Schools Program.State Funds

Fiscal Year 2002-2003
Name of District: Los Angeles Unified School District
CDS Code:19-64733

Name of School: Dorsey (Susan Miller) High School
CDS Code:19-64733-1932383

School Contact Person: Evelyn Malmud, Prlndpal Phone: (323) 296-7120 E.mail: None
FAX: (323) 298-8501

SACS Resource Code: School Enmllment:,l~O7 (From 1999-00 CBEOS)
SACS Revenue Code: Cost per student: $200. (Up to $200 per student)
No~.SACS Income Account Code:
SACS
Function
Code

Object Code

1000

2000

3OOO

4OOO

5OO0

.,

64OO

7310

Descrlp~n of Line Item

Certificated Personnel Salads

Stipends for teachers, counselors an d
extra duty pay
Categorical coominators
Classified Personnel Salaries
,2 FTE Administrative da(a Asst.
.2 FTE clerical Library Asst.

Employee Benefits
Included In cost as listed 1000 Cat.
Books, Materials, Sup~
Instnctlonal Supp__,es & Matellals:
Services and Other Operating Expenses
(Irc~llng Travel & Direct Corn)

Program E~u_ ~_~n
Cal~l Outlay (Equipment)

Indirect Costs

Amount of I I/USP
Fun(Is
Requested

$116,940

$22,842

$44,800

$145,118
S15,000.
$17,500

Amount of
Matching Funds
& Soume Code

(1)

(10),(26)

(1)(9)

(18) (1)(9)

(26) OIlS

Total Amount of II/USP Funds Request~l

Total Matohin~Funds & Source Codes

$15,200
$377;400

I
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California Department of Education
Education Support & Networks Division

Public Schools Accountability Act of 1999 Form 4
I I/USP Budget Application for State Funds

Oorsey High School
Immediate Intervention/Underperforming Schools Program-State Funds

Fiscal Year 2002.2003

!000 Certificated Personnel Salad.. $116,9~
Staff training 2 day retreat stipends of $150- 90 staff members

9= grade Sumer Bddge Program Counselors - 3 counselors 6 hours
per day x 10 days at $35 per hour

Planning time br 9w 10= grade Success Program. 10 staff members
2 hours per day x 10 days al $80.00 per day

Planning time for Career Paths Program -12 staff members 2 hours
per day x 10 days at $80.00 per day

Teacher advisors - 3 with 2 periods per day- $10,000 per period

New Teacher alter school training stipends. 12 teachers 2 hours
per day x 30 days at $50 per day

New Teacher Coach/Trainer 2 hours per day x 22 days at
$70 per day

2000 Classified Personnel. ~ 22,84~
.5 FTE. Administrative/data assistant, 3 hours per day
5 FTE. Clerical assistant/library, 3 hours per day

-J~0..~aJEl.~l - All benefits have been included in the costs in
Categories 1000 and 2000

$13,500

6,300

8,000

9,600

60,000

18,000

1,540

7,842
15,000

4000 Instructlonil M~_~aI~ ¯ N4,1I~
Teacher training matedale
Student reading/math supplementary materials
Sofl~ ~ SAT Prep, AP Prep
Software for reading/math tutors
AP On.line Courses
Paper a~l offce supples
40 classn~om white boards

3,800
12,000
7,0O0
6,000
6,000
10,0O0
6,0O0
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5200 Teacher Conferences and TravM $160,118
Staff 2-day retreat - meals and lodging

5600 Rent for training facility
5700 Copylng/Pdnting
5800 Contracts
¯ Professional Deveiopment/Coaches
¯ Retreat Facilitators/b’ainers
¯ Web-site Management for home school communication
¯ II/ISP Data AnalysVEvaluator
¯ ParenUstud~t/staffLeadership Training Consultant
¯ Parent Orientation MeeUngs and Training Consultants
¯ Buses - Bridge Program 4 for 15 days $270/day
¯ Bridge Remedial Program 2 for 15 days $270/day

6400 Caeltal Outlay ¯ $17,500
5 compufers/Monitora/Pdnters for Advisors, Data
2 mini-copiers for 9̄  grade program

Indirect .422%

TOTAL EXPENDITURES.

37,000
3,000
12,818

35,000
12,000
2,500
15,000
15,000
3,500

16,200
8,100

12,000
5,500

15,200

S~,400
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