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Quality Review Criteria Checklist
Mujr

1. Governing Boarg Policies
The school site Action Plan clearly identifies and describes:

Page(s[
1-4
4.7

+ addressing any of the factors / 8 7
impact student achievement.

D. How school ang district conditions in the School Accountability 9-10
Report

Card are being addressed, as needeqd

E. Annual growth targets at least as high as those adopted by the 10-11
S

tate Board of Education.

F. School-specific short-term academic objectives for pupil 11-12
achievement for a two-year period that will allow the school to make

adequate progress toward the growth targets establisheqd for the

school,

( G. The process administrators and teachers use to monitor and 13 -14—1

evaluate the implementation of the Action Plan ang its impact on
Student achisvement.

2. Parental and Community Involvement
The school site Action Pian clearly identifies ang describes:

[i How parents and the community have been actively invoived in I 14 -15—}

developing the Action Plan and how they will be invoived in carrying it
out.

3. Fiscal Management
The school site Action Plan clearly presents evidence that @xpenditures are:

A. An effective and efficient aliocation of USP, matching funds, and | 14-15
other resources. -

| B. Linked to Overcoming barriers to achievement. 1§
LC. Not in excess of available funds (I/USP and other sources). 15-18
. X IN excess of available

4. Personnel Management
The school site Action Plan clearly identifies and describes:

Certificated teachers thatare in | 18

@ and at each grade level.
‘ed teachers is addressed through [ 18-17
le outcomes.
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student academic performance needs improvement.

C. How professional development is provided to ai) teachers. 17
D. How professional development is aligned to core content standards | 18
and is specific to standards-based instructional materials used atthe
schoolsite.

E. How professional development is directly reiated to areas where 18

5. Curriculum Management
The school site Action Plan clearly documents the extent to which:

A. Each student has a complete set of instructional materials aligned
_to the state core content standards.

"

B. Schools have instructional materials adopted by the State Board of 19
Education for kindergarten through grade eight.

C. The local governing board selects instructional materials aligned to | 19

the State Board of Education-adopted content standards, for grades

nine through twelve.

D. Any lack of instructional materials is dddressed. 19

The school site Action Plan clearly identifies and describes:

E. How administrators and teachers use the resuits of state ang local | 19-20

assessments to modify instruction and improve student achievement.

F. How disaggregated data regarding pupil achievement and other 20

indicators are used to determine adequate short-term and long-term
progress among all groups of students.
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John Muir Middle School LAUSD - District G
1. GOVERNING BOARD POLICIES
1. A. Schootwide and district-wide barmiers to improvement in student achievement ang undertying causes
for low performance,

The Los Angeles Unified School District (LAUSD) provides educational servies (o more than 750,000
students in grades K12 in 899 schools and children's centers. Thirty percent (30%) of all students in LAUSD
are eligible for AFOC (CalWorks), and 87% are aligible for free or reduced-priced lunches. Ouring the 199g-
2000 school year, 430,000 students received services from Title |,

In the 1899-2000 academic year, in an attempt lo be more responsive to the needs of students and their
families, the District wag divided into 11 local districts (A-K), each with its own Superintendent and
administrative management structure. This new structure began operations on July 1, 2000.

Local District G (LDG) provides Support to 60,253 students, 70 locations (including magnets) and 55
schools K-12. This district serves an inner City-low to mid socig €conomic population of 52% Hispanic ang
47% African American students with the other 1% divided among 4 other ethnicities. Of thase students, 34%
are English Lanquage Leamers (ELL'S) and 15.9% receive Special Education Services. All of District G
schools receive Title One funding with 24 Schoolwide programs. More than 60% of the students' families in
these schools receive CALWorks Supplemental services.

Loca Distrct G (LDG) had 16 schools selected o be I1USP schoos ang conracted with Action Leaming
Systems (o assist them in developing a district-wide program to help coordinate thair programs. The District G
Administrative and Instructional Staff identified the following barriers that they are working to resoive with the
LAUSD Central staff: (1) Lack of experianced teachers in schools in South Central; (2) overiap and poor
Coordination of central and local calendars; (3) inadequate communication and/or coordination of available
resources; (4) no data driven reading and math program assessments. The first barmier exists because of a
continual influx of new leachers into those schools that have vacancies, vacancies that occur because

student reading abiﬁtyhvalsandoﬂvermajorassessments in a timely manne,

John Muir Middle School
£ohin Muir Middle School, provides services for 1,836 students in grades 6-8, Of these students, 39% are African
American, 60% are Hispanic of Latino, 34.8% are English Language Leamers (ELL) and 85% of the students are
eligible for fres/reduced price meals. Forty-five percent of the Siudents are from famiiies that receive CALWorks

i Action Learning Systems, inc. ! ~ IUSP Action Plan
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John Muir Middle School LAUSD - District G

Supplemental services. All subgroups failed to meet their AP targets. As a school, Muir scored a -5. The

HispanicAatino subgroup scored a 11, and the Socioeconomically Disadvantaged subgroup scored a -5, The
African American subgroup scored a +3.

Subgroups Report
Subgroup # of 2000 AP | 1999 Base | Growth 99-00 | Met Target
students Target Growth
AA not Hisp 571 382 379 16 3 No
Hisp. or Latino 962 399 410 16 -1 No
Socio-Econ 1362 397 402 16 ( 5 [ No j

In a comparison of scores from the 1999 to the 2000 SAT-9 testing, there was Some growth in all areas at the
7* grade and all grades showed some growth in spelling. Howaver, the percent of students scoring at or above

the 50® percentile ranges from the 120 to 19* percentile for the total school, and 1% to 7% for LEP students.
DATA COLLECTION :
SURVEY: Along with API and $-9 data, a syvey was administered 1o ai faculty (40 out of 66 responded),
110- 7th grade students and their parents. The student response was 100%, however only 35 parents of
these students rasponded, The patiems that emerged indicated that there are issues related 10 safaty in the
schoal for students and staff, lack of shared values, beliefs and attitudes related to teaching ang learning for
all students, and lack of 3 positive leaming environment. There was a similar lack of confidence in the
Schooi's ability to meet the needs of English leamers. Students aiso slated that they didn't get extra heip
when they weren't doing well. Most teachers slightly agreed or disagreed that they were accuraely tsaching
to and/or assessing student work related to the Califomia standards. Teadmersaanedthatmerewasnot
adequate time aliowed for reading, language arts and math nor was their sufficient additional time for
support for the at-risk student.
INTERYIEWS: The principal, groups of three to five leachers, classified staff members, parent groups
and students were interviewsd. Mostteachemfenmatmmwasnoucomnmmmumfocusm
the standards, nor did they work together on a regular basis to examine and/or discuss student work,
MmﬂmdmmmmemrowaMMMMamwmﬁow
program, butmofmemanypomyand transciency issues in the inner city, the task is sometimes
Overwheiming. Teachers and parents aiike felt that because of the large number of students more
supponsewbasaeneededmdmoreschodsecuﬁtytoassureasafercafnpus. Many after-school

Action Learning Systems, Inc. 2 IUSP Action Plan
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programs are offered but students are not interested in taking parton 3 large scale. Awards are given to
those who achieve athleticaly, but few arg given for those who achieve academically.
Mﬁm_ﬁ: were conducted to datermine if standards-based instruction was being
implemented throughout the school and if there was visible evidence in the classrooms. LAUSD
standards were posted in some classrooms: however, there was little to no evidence that they were
applying or transferring the State standards lo the daily lesson. A few rooms had student work posted
and several displayed rubrics. Although all teachers have received staff development on teaching
Standards Based Instruction, there was no visible evidence that students were receiving standards-
based instruction and/or appropriate assessments.

RESULTS/BARRIER IDENTIFICATION: All this data was collected and analyzed by the external avaluator
and then used as baseline data for the Action Planning Team (APT) to identify the barriers to success. All
barriers were aligned with the Schoolsite Action Plan so that school resources could be used to implement
these programs that the school believes will best improve student achievement.

R, 1: CURRICULUM, IN. CTION AND ASSESSMENT: There is an absence of a
comprehensive and relevant standards-based curricuium and a formal ELD (English Language
Oeveiopment) program for ELL students or a structured English language program for African American
students. There is a lack ofcommon and consistent focus school-wide on high expectations, implementation

hsuummmns and resources in language arts and math baddressthediverseneedsofthatotal
student population. There are several reading programs being used, but none consistently, nor have
teachoubeenh'amdbuamempmpeny. Atthough materials are available not af teachers have been
trained to use them effectively. Teachers expressed that they did not have adequate training in the
effective use of specific intervention strategies for reading language arts and math. They also expressed
a lack of training in teaching English Language Development for ELL students and the Academic English

Action Learning Systems, inc. K] HUSP Action Pian
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John Muir Middle School LAUSD - District G

Mastery Program (AEMP) for African Amarican students. There is inconsistent use of data to inform
instruction. There is also insufficient release time and resources for staff development, collaborative
planning or peer coaching.

BARRIER 3: PARENTS and COMMUNITY: Schooliparent communication/collaboration is limited and
net focused on the academic needs of students, on the behavioral expectations for students and on
responding to parents’ requests for knowing how to support their child's learning at home on a reqular

basis. Additionally parents feel strongly that there is an insufficient amount of security, and in general, the
campus is unsafe.

1. B. Solutions/strategies for overcoming these bariers and underlying causes.

Muir, like so many schools throughout the state, suffers from the lack of opportunity for teachers to
collaboratively plan and coordinate programs so that all students can receive equal opportunity to a
rigorous academic program. This school did not meet their subgroup targets growth. The weakest area
for all subgroups was in reading.

It was evident that the major issues that the Action Planning Team (APT) needed to address included
the implementation of state standards and programs acrass and between grade levels that would meet the
needs of all students. A leadership team will be selected with representatives from each of the grade levels
(6-8) in both core and content lo work on school-wide problems and problems specific to each grade level.

Teachers wil begin a training program in the summer where they can examine the state standards as a
group. In this training, teachers will create lesson units aligned with the standards that they would teach and
assess in common and then meet at least twice a monthly throughout the year to share their programs and
develop peer-coaching techniques. District and cantracted consultanis would be used to faciltate, support
and monitor their work throughout the two years. Teachers would be trained io analyze data, develop yearly
goals and expeciations, review standards and frameworks and align curriculum. They will aiso leam lo use
a wide variely of assessment tools and will recsive training in Literacy techniques, reading and writing
across the curriculum and the use of SDAIE and AEMP strategies, among others.

Student support/tutoring programs wil be instituted to assist the struggling readers and math students.
InformationalAraining programs for parents will be developed {0 enable parents 1o understand the
requirements of the state siandards and to help their student. Processes for better home/school
communication will be developed.

In addressing the academic needs of these Students, Muir has set the foowing objectives:;

Action Learning Systems, inc. 4 IUSP Action Plan
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> Implement and monitor an academic program that enhances the primary language of African American
and ELL students and allows all students to meet grade level requirements

> Establish research-based stnuctured professional development processes for the entire school for
coaching, training, student assessment and ongoing seft-reflection and peer-support.

»> Provide appropriate intervention programs that link directly to identified student needs as assessed
through summative and formative assessments and provide the skill mastery required for the attainment
of the content standards.

> Develop and implement a Parent Instituteraining program to actively involve the parents as teaching
partners.

> Develop and implement a reading and wiiting program across the cumiculum that will assist students in
becoming better readers

A comprehensive 25 step - wo-year plan has been developed to ameliorate the harms to student
achievement delineated in the three major barriers listed on page 3: Curriculum, Assessment and
Instruction; Personnel and Professional Development, and Parents and Community,

The following two-year plan outlines the program the school will undertake to improve student
achievement school-wide, improve the S-9 for all students and especially for the under-performing
subgroups, and as a result meet and/or exceed the state's AP! expectations.

Action Leaming Systems, Inc. S IUSP Action Pian
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-John Muir Middle School

LAUSD - District G

1. C. School and district crime statistics, addressing any of the factors that
achievement.

negatively impact student

LDG reported 28 crimes against persons, 116 property crimes, 6 passession of weapons,

12 drug and

alcohol offenses and 8 other crimes including bomb threats, destructive devices and trespassing. In a LDG
report for schools with the highest number of property crimes and crimes against persons, Muir showed 4

incidents of Assauit With a Deadly Weapon (ADWs), 12 battery,

1 chemical substance abuse and 17

property crimes for the 99-00 school year. Crime factors negatively impact student achievement and Muir
has been plagued with a high crime rate over the years. Other factors that tend to impact a school include
attendance, suspensions ang expuisions. The following chart describes this information, All of these data
are high in comparison ta like schoals in the District.

Attendance, Suspensions and Expulsions - 96.00

‘ichool Years 1996-97 | 1997.98 1998-99 1999-00
Mttendance by percent 84.72% [8577 87.70 | 87.02 I
Suspensions/Expulsions Data
Total Student Suspensions 530 575 140 100
Total Days of Suspension 1500 830 320 197
Percent of Student Expuisions 27.3% 27% 0% .05%

Staff absentesism is another significant
absanteeism of both certificated and classified

factor that affects student leaming and continuity. The
staff is much higher than like schools in the District.

Average # Days of Staff Absenteeism 1997-2000

199798 1998-99 1999-00 928-99 to 99-00
Change
Cortificated | Classified [Certificated Classified Cortificated | Classified Certificated | Classified
School | 9.660 25.608 | 7.859 17416 |[10.328 20172 | +2469 +11.756
DG | 8577 17421 | 7.862 16.561 {8656 172 [ +0.794 +0.639
LAUSD | 7.752 15.347 | 7.225 14885 | 7.924 15480 | +0.699 +0.585
Action Learning Systems, Inc. 8 HUSP Action Pian
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John Muir Middle School LAUSD - District G

1. D. How school and district conditions in the School Accountability Report Card are being addressed,
as needed.

Local District G outlines its Vision and Mission through Accountabilities which in tum are
communicated to principals and assistant principals through monthly meetings and monitored through
school and classroom observations. District Accountabilities for the middle school include:

*  Meet or improve student achievement as measured by S-9 and meet/exceed AP growth larget
* Improve transition rate of non-English speaking students to English instruction

* Reduce the drop-out rate at Middle and High Schoois

* Increase student and staff attendance

Through Muir's Schoolwide plan, the staff has addressed the need to focus schooiwide on improving
the academic achievement of all students in reading, language arts and math. Through involving students
daily in speaking, reading and writing activities across the curriculum they will address needed
improvements in language acquisition. As a result, language development will continue to improve the
reading and other content scores. Muir is giving specific attention lo the areas of reading comprehension,
critical thinking skills and problem solving through the development and analysis of common grade level
assessments and through the monitoring of the implementation of specific instructional strategies. Under
the leadership of the principal, assessment data from the state and district will be analyzed and used to
monitor student achievement and identify areas requiring atention.

In addttion to the information reported in saction 1C related lo attendance, the other factors affecting

Muir are the redesignation rate and the dropout rate. The redesignation rate is better than that of the local
district and LAUSD.

§ % of Redesignation over a 3 year period
%ofELL's 199798 1199809 | 1395.00 | 96-99 b 99-00 Change
Redesignation Rate
School 597 13.20 2200 +8.80
LDG 19.18 19.72 18.78 -09
LAUSD | 1778 |18 20.34 +1.40
Action Leamning Systerns. inc. 9 HUSP Action Pian
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LAUSD - District G

The last chart pertains to the dropout rate. Muir has a higher drop-aut rate than LDG or LAUSD.

Students at Muir tend to leave the area and never request a transcript, theraby never Ieaving evidence of
where the student may be, causing the dropout numbers to be high for a middle school.

Drop-Out Rate 1997-98 [ 1998-99 1993-00 | 98-991099-00 Change |
School 9.32 2.99 334 +0.35
LOG 6.50 3.08 214 0.5

&USD 285 2.26 1.83 -0.43 T

‘ 1. E. Annual growth targets at least as high as those adopted by the State Board of Education,

|

Growth Statements

Itis the intent of the staffto improve scores yearly in compliance with the state's requiremants.
Ouring this school year, plans have already been made to improve test taking techniques, to make
students more aware of the importance of taking the test and to provide tutorials and assistance for the
most at-risk and lowest reading students. However, these short-term interventions will not change the
way students' perform. The Action Plan provides for systemic change by first changing the techniques
and processes that teachers' use though the implementation of research-based effective practices that
wil help them align their cumicuium with the stats siandards. Working together, staff will share best and
most effective practices. Training wil be provided for all staff in the skills of teaching reading and writing

across the curriculum. Based on the awareness that occurred from the months of pianning,

that students will meet or exceed their AP in all areas. In addition, we expect the following:

Growth Statements

By June 2002 the overall AP! scores will

we axpect

increase a minimum of 20 points over the June 2001 score for the

total school to the 2001 target of 414 +5% or better. By June 2003, the overall AP! scores for the total
school wilconﬁnuetohcremaminimumof.‘a%overlheprevious year's scores. In addition, the scores

for the significant subaroups wit improve gs follows:
African American Students
2000APt | Growth Target | 2001 AP Estimated Growth [ 2002 AP|
Target
382 18 398+ 18 {14+
Action Learning Systems, Inc. 10 HUSP Action Plan
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LAUSD - District G -

Hispanic or Latino Students
2000 AP! | Growth Target | 2001 AP | Estimated Growth 2002 AP
L Target
" 399 16 415+ 16 431

Soclo-economically Disadvantaged Students

2000 AP

Growth Target [ 2001 AP

Estimated Growth | 2002 API
Targel

L 397

|

16

413+

16

l 429+

1.F. School-specific short-term academic objectives for pupil achievement for a two-year period that will |
allow the school to make adequate prograss toward the growth targets established for the school

|
|

The following represents the STAR-

9 data for the 2000 school year. Based on a review of this data

and that in the foliowing chart, the APT determined what specific areas needeq to be addressed. This
data helped the APT focus on the need to re-vamp the Math and Language Arts programs to be able to
promote a larger number of students to be successful at the 50™ %ile or above. Since the SAT-0 is fully
aligned with the AP results, we need all students to improve in all areas. We also think that the teaching
of reading and writing across the curmiculum will help students improve their abikty in all the academic

areas that need to be strengthened in order for Students o be successful on the SAT-9 as well as meet
the state standards in the core areas.

STAR Comparison 2000 ve. 1999Percent Scoring At or Above the 50th Percentiie
Reading Math Language Spelling
Grade | 2000 Change | 1999 Change | 1999 Change | 1999 Change
] 12% |[-2 13% |0 5% [-1 18% |[+3
7 13% |+ 1% |+3 19% |3 17% |2
8. 1% |5 8% 0 4% |- 12% |43

The Chart below looks at ALL siudents and LEP (ELL) and without ELL. This also indicates what

acadermic areas need to be strangthened in orderforstuden&toauainms-smneeded toraise
theirAPLThewaPpopuaumiscomposedofmeAfﬁcenAmencanstudemTMchmalso
Supported our need to provide our teachers with Literacy, AEMP and SDAIE tachniques so that more

studentswillbeabhtopeﬂorrna(orabmmesoﬁ'/db.

Action Learning Systems, Inc.

N

ISP Action Plan
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John Muir Middle School LAUSD - District G
Percent Scoring At or Above the 50th Percentile
Reading Math Language Spelling
Grade Al [Not |LEP | Al | Not LEP |All |Not [LEP TAIl | Net ( LEP
LEP LEP LEP LEP
] 12% | 18% 2% [ 13% | 18% | 4% 15% | 22% (4% [16% | 22% | 6%
7 13% | 18% [2% | 11% [ 15% | 3% | 19% 8% | 7% |17% |22% | 6% |
8 12% | 15% [ 1% [8% | 9% | 3% |14% 18% [ 1% | 12% | 16% 2%1

8 n the collective data, the APT agreed to the followin objectives:

By June 30, 2003

2. There will be an increase by 5% or better in the percentage of all students $coring at or above the 500
percentile in reading, language arts, math, and spelling from 2001 to 2002 and a further 5% from 2002
to 2003.

3. There will be an increase by 5% or better in the percentage of African American students scoring at or
above the 50" percentile in reading, language arts, math and speliing from 2001 to 2002 and a further
5% from 2002 to 2003.

4. There will be a yeary 5% yearly decrease in the numbers of student absentess as measured by a
comparison with baseline data from the 1999-2000 school year.

3. There will be an increase Dy 3% or betier in the percentage of ELLLEP students scoring at or above
the 50" percentile in reading, language arts, math and speing from 2001 1o 2002 and a further 5%
from 2002 to 2003.

Beginning in Septamber 2001, the State’s English Proficiency Test will be used to establish baseline
data for ELLs, and subsequent growth in ELD will be determined from year to year using the new test. As
the length of time an ELL remains in ELD program increases, the percentage of ELLS scoring at or near the
50% percentile decreases, because the attainment of the 50%ie assures the English leamer has met
redesignation standards and is no longer classifled as limited in English, Upon redesignation, the SAT-9
seomofmefonnerELLbecompanofthedatacoﬂected by ethnic subgroup for all students.

Action Leaming Systems. Inc. 12 NUSP Action Plan
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1G. The process administrators and teachers use to monitor and evaluate the implementation of the Action
Plan and its impact on student achievement.

An evaluation team will be established composed of representatives from the Action Planning Team as
well as other key school members and an extemal evaluator. This team will meet Quarterty to review the
Summative and formative sections of the Action Plan (AP). This ongoing comprehensive evaluation wil
facilitate on-going project improvements and provide information for long-term site planning. The school will
use a database program designed to disaggregate state and district datain order to assist schools in
pinpainting the individual needs of students and design the appropriate interventions and enrichments.

Along with examining the yearly SAT-8 and API data, the evaluation is designed to explore the following
Questions.

*  Towhat degree is the Action Plan successful in helping all subgroups as well a all students achieve
competency in meeting the state standards and SAT-9 performance standards?

*  Towhat extent does the Action Plan make on the overall school educational programs such as: (a) the
ability of teachers to teach the core content areas and align their work with the standards; (b) the degree
to which new ang emergency credentialed teachers have learned and are using information from
training programs designed to improve their efficacy and; (¢) the extent to which the parent {raining
programs are positively affecting student achievement?

o Are all our students learning to high levels and progressing towards the quantifiable goals?

» How are ELL and African American students achieving in ELD and ELA standards to meet the rigorous
academic goals?

« How do we want 1o organize our students and our time to optimize the student leaming?

s How will the teachers focys their efforts and work and leam together towards achieving student
academic goals?

»  How do we want o relate to parents and community to form and strengthen partnerships?

The Action Planning Evaluation Team (APET) will also monitor the exient to which each student has
appropriate textbooks and Supplementary materials aligned with the state core content standards and will
3iso be responsible 1o provide and facilitate the useofallassessmenmoauuhsmﬁonandimpmve
academic achigvement,

Finally, the APET will monitor the extent lo which the staff and community are building a capacity for
change so that they will be able to sustain their programs after the funding ends.
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DOE 00039529




—_—

John Muir Middle School LAUSD - District G

The degree of success in each of these areas will be measureq through a yearly formative and
summative evaluation report, Surveys, evaluations, and examination of hard data will ail be measured. At
the end of the two-year process, staff, students and community will again be asked 1o complete the onginal
survey in order to compare their responses from the original study.

An extemal avaluator with experience in data collection and data analysis will be hired to collect data
that will be used to review and realign, as appropriate, the existing instructional program for all students and
for all student subgroups. This evaluator will, through analyses of the data and progress of the students,
provide on-going feedback to the APET as to refinements and/or corrections necessary to meet the project
goals.

Data instruments will include but not be limited to the SAT-9 (English) a norm-referenced testing
instrument. For quantitative analysis, the students will be assessed using the appropriate norm-referenced
instruments aforementioned. For Qualitative analysis, teachers will use various authentic assessment
inétruments 0 supplement the quantitative. This includes the use of student portfoiios, electronic portfolios,
writing samples, joumals, student self-reporting, parent interviews and teacher observations, which will all
be evaluated against the state standards.

2. Parental and Community Involvement

2.A How parents andmeoonwnundyhavobeenadlve/ymvolvedm developing the Action Plan and how
they will be involved in carrying it out,

n order to assure that both parents and the community were involved in the development of the Action
Plan, several strategies were implemented. The Extemal Evaluator met with bath the Schook-site Council
and Bingual Parent Groups. The evalustor conducted separate focus group meetings with parents where
they were asked thdroplnbmaboutmoinsﬂuabndpmgram,and%pamurespordedwasumymat
asked their feslings about the culture of the school, their participation and their involvement. Four parents
were members of the Action Planning Team. There was agreement among parents that school
communication is boh infrequent and iregular. Parents farely receive information about the curriculum, are
mtmmmmm“useammwmmmumazmmmwmw
mmmmuhommmiumbewmamm. One of the major areas of discussion is
how to provide timely information to parents. One of the majoractionsomonsinmeplmistoexminethe
current parent information system and institute 3 more equitable program that will allow parents o heip
meirstudentinamomtimdymanner.
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Parent Involvement on the APET will include participation on the Quarterly governance and
evaluation meetings, assisting with the developmant of parent training programs, assisting with the
dissemination of materials, recruiting parents for training programs, among others,

The school's pian for engaging the parents includes:

s Making the school an accassible, safe and friendly place for parents.

o Promating greater multicultural understanding among the school families.

«  Helping parents increase their skills in supporting their children’s academic progress.

» Implementing maximum communication between home and school.

«  Providing home-schooi communication in the students’ languages.

The school will become more proactive in ensuring strong participation in school management and
activities by parents and community members, representing alf economic, linguistic and cultural groups
present in the student population.

3. A. An effective and efficient allocation of IWUSP, matching funds, and other resources.
The following is a summary of the allocation of IUSP funds, matching funds and other resources.

Funding has been requested to pay for teachers to take raining in the summer for beginning the process of

analyzing data, cumriculum alignment, reviewing standards basag ingtruction and frameworks, Bacause of
the need for improving math and reading at the most basic levels, the staff and APT have requested two full
time equivalent expert teachers who will assist new and probetionary teachers, plan staff development,
provide in-class coaching and mode! lessons. These positions will be supportive rather than evaluative and
staﬂbelievesthaifmeycanhelptorestructum mewaymesd\oolpmvidessuppoﬂthataﬁumnars
meﬁrogmcanbeselfsupmfﬁng. The school will also match these funds with the support of another

$450,700 from their Title |, Biingual and supplementary funds.

3.8 Uhlmdtoomconmbuﬁmtoachbmont

The dollars projected for expenditure are each directly related lo overcoming the three barmiers identiied
by the External Evaluator.

Barrier 1: Cumicutum, instruction and Assessment
The sum of $120,000 has been allocated to alleviata this barrier.

Barrier 2: Personnel and Professional Development
The sum of $250,000 has been allocated 1o alieviate this barrier.
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Barrier 3: Parents and Community
The sum of $10,000 has been allocated to alleviate this barrier.

3. C. Notin excess of avaiiabie funds (IAUSP and other sources). !
The projected expenditures are within the funds available through I/USP and cument funds and other

fésources made available to Muir. Based on the 1998/00 October CBEDS student body enroliment of
$387,200 per year for two years for a lotal of $774,400. That amount
year from the following major rasources, Title 1, Bi-Lingual Ed, School

Improvement and the General fund. (Also see budget pages and narrative for more delails)

4. Personnel Management

4A Thonwnbormdpwoantm dfullycaﬁﬂcdodtudvcmthdn:hphcnineadrmocadm
subjeduacmdduchgradolmt

Muir has 85 teachers. Of these 29 (73.8%) are fully credentiaied, 5 (4.2%) are district intems, and
51(61%) of the teachers are on an emergency credential. Only 23.8 % hoig BCLAD or CLAD credentials,
Because Muir is such an excepﬁonallyham-b-cuﬁsd\od. it is crucial that the new teachers get as much
supponaspossibleinordertomeetthadailydlmwﬁammmd by low and non-readers. The majority of
teachers are teaching out of their teaching fieid,
Content Type of Credentiai
30 day Intemn Emer Perm
English 1 4 9
Math <13 6
Muitiple Subject 1" 8

4.ammudmmmmbmwwmmmmmu
outcomes,

mmuwmummmmmwmmu
mmmmmmotcmsmmm. Schools in the inner clty such as Mur
usually suffer mare from this lack of teachers,

Camn(!ytﬂoSimncymdenﬁdedtmhmwmdwawidovawyommbuhmmo
mmwc.mmmmmywmammm. lnaddition,Mu&haammmLitncyCm
mmmmmmwppomngmmmwm.
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Ongoing professional development training will be augmented by “mini” in-services for limely and
frequent assistance. The new teachers and the coaches will meet once a week to develop teaching
methods, management Strategies, or lesson plans. They will be trained on ELD and ELA strategies to
Support their leaming of content and language in mainstream instruction. They will leam how to provide
ELL students access 1o core curmiculum through such methods as SDAIE or for African American students
through AEMP. The teachers will be encouraged to complete their BCLAD/CLAD. The paraprofessionals
will also be encouraged and metivated to complete their university degree process and be offered teaching
positions at the schoal, ‘

Bredentlal Activity ! Responsible Party | Evaluation Method | Timeline |
Emergency Enrollment in BTSA District and Literacy | Observation Monthly
L ! | Coach Peer Coaching
| Emergency | Mini in-service Training | Mentor Teachers | Observation Weekly
Peer Coaching
6-8 Breaking the Code District Observation, Survey Quartery
Consultants Peer Coaching
Al BCLAD/CLAD, SB 1969 | District Certification Ongaing |
certification University partners
4.C How professional development Is provided to il teachers.

Professional development for teachers, instructional aides ang administration is the major strategic
action of this pian. Buiding staff capacity through intensive training, coaching and monitoring will provide
the long-term efiect that needs 1o be accomplished. Training will be provided in the summer before school
begins, during school time through release days, through “banked” time days and through other minimum
and state authorized buy-back days. Some of the training will include extra support in Reading and Math
programs, cumriculum slignment, SDAIE techniques for the ELL student and Academic Mastery for the
African American ieamer. Teachers wil leam how o use assessment to improve teaching, among others,
as outlined in the Action Plan.
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4.0 How professional development is aligned to care content standards and is specific to standards-basﬂ
instructional materials at the schooisite, '
LAUSD has adopted the rigorous curmiculum of state approved content standards in the areas of
Language Arts, Mathematics, and English Language Oevelopment. All District G training is based on the
use of the core content standards ang state frameworks. The extemal evaluator found that one of the main
needs was the institutionalization of a modl where standards and frameworks are used as the base of
Planning and assessment discussions and where teachers use thesa materials to drive their lesson
planning. The implementation of this model is the major focus of this plan,
The content standards assist teachers to establish and maintain focus for instructional planning.
Courses of study are availabig fer all classes to ensure alignment to state standards. Each school's

=

APET, led by the site principal, wiil monitor the instructional program and professional development
efforts.

| 4. How professional devslopment is directly related to areas whers student academic performance needs

improvement.

The analysis of state and district assessments identified the need to focus professional development in
the subject areas of reading, language arts and math with particular focus on language acquisition, word
analysis, reading comprehension and fuency and problem solving in math. In reading, 87% of our students
are below the 50* percentile with aimost the Same statistics in math, language and spelling. Although there
Wera same gains at the 7* grade level, students are far behind what is acceplable. To address these areas
where academic performance needs improvement we will focus on professional development that is
aligned to the content standards ang that addresses the implementation ang monitoring of specific common
instructional strategies. In addition, professional development will focus on the analysis of assessment
data from both formative and summaive assessments to target areas requiring immediate intervention.
Both differentiated and commen staff development opportunities will focus on building teacher capacity as
they identify the academic needs of students

Ywmwmnmprohssionddevabmm in the alignment of curricutum with the state
slandards, and the needad instructionsl Support for teachers, paraprofessionals and students in reading,
writing and math instruction. Year Two will continue this support in deepening and strengthening these
practices and include peer coaching and modeling. By the end of two years, there wil be a process in
place that wil be easily replicated without additional funding.
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mﬂﬂlﬂminm
5. A. Each student has a complete set of instructional meterials aligned to the state core content standerds.
The district approves instructional materials in the same manner as they approve textbooks, with al

materials aligned with the adoption. All materials wil be aligned with the district's selection. Ouring Year
One, teachers will work together to align all language arts and math matenials with the state content

standards. During Year Two, science and social science materials will be completely aligned to the state
content standards.

——

| 5.8 Schools have instructional materials adopted by the State Board of Education for kindergarten through I
grade eight.

|
The programs/materials that wil be used at Muir that have been adopted by the State Board of Education are:

| Grade } Language Arts Mathematics j
6 | Breaking the Code Scott-Foresman

[L HolVReinharte/Winston Pre-Algebra
8 Holt/Reinharte/Winston Algebra ‘]

5.C. The local governing board selects instructional matenals aligned to the State Board of Education
adopted confent standards, for grades nine through twelve.

Not appiicable to this 6-8 schoo.
[§ O Any lack of instructionsl meferiaks is addressed. ]
The folowing instructional Materials are used 10 enhance and support the curriculum.
Grade Language Arts Mathematics
Breaking the Code support materiais Scott-Foresman Program Materiais
7 Elements of Lierature PrenticaHal
8 Elements of Lherature Prentice/Hal

and improve student achi
Bmdonmoinbtmﬂonddabbase, administrators and teachers will be able to disaggregate data in a

wide variety of forms. For example, in order to provide appropriale remediation and/or specific skills

tutoring, staff couid look for all 6th grade students for scored beiow the 25% in reading on the SAT-9, Siaff
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would then make a list of these Students, pull their SAT-9 individual scores to see in which areas of the
reading content clusters they were deficient and then assign appropriate interventions. This type of
disaggregaled data could be applied to any grade level and/or specific area of concern. Teachers could
input their own assessment information, again in reading, for example, and begin to see how this
information correlated with the skills in the SAT-9. The purpose of all of these assessments is to pinpoint
the student's weaknesses that need support as well as the student's strengths that need enhancement.

One of the expectations of this Plan is that student data along with student work will be examined on an
on-going basis or at a minimum once a month, This examination of student work ang cata will also aflow
teachers to provide more timely information to parents as to the Successes and needs of their child. Both
teachers and parents will be trained in the use of the assessment data so that optimum support can be
provided for each student.

T

‘ 3. F. How disaggregated data regarding pupil achievemnt and other indicators are used to determine
| adequate short-term and long-term progress among all groups of students?

Disaggregated data regarding student achievement will be used throughout the school year to pinpoint
student needs, both for tutoring and enrichment. The Action Plan has been designed to be 3 data-driven
process where teachers use the state and district assessment information to determine how to change their
instructional needs to meet the heeds of the students. The evaluation plan delineates both the short term
and long lerm assessment procedure and @xpects that isachers (over a period of two years) will learn lo
use student performance data to modify their instructional practices. But the major focus of this program is
to institute a mode! where all data is examined quarterly and whers both instructional and school-wide
Management decisions are made related 1o that data and 1o the needs of the students,
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California Department of Education Public Schools Accountability Act of 1999 Form 4
Education Support & Networks Division IVUSP Budget Application for State Funds

School Site Implementation Grant Budget
Immediate Intervention/Underperformlng Schools Program-
State Funds
Fiscal Year 2001-2002

Name of District: Los Angeles Unified School Oistrict
COS Code: 19-64733

Name of School: John Muir Middle School
COS Code: 19-64733-6058178

Schoot Contact Person: Dana Pemyman Phone: 323-971-4361
FAX: 323-778-9824 E-mail: None
SACS Resource Code: 7255 School Enroliment_1,936 {From 1999-00 CSEDS)

SACS Revenue Code: 8500

Cost per student: _$200. (Up 10 3200 per student)
| Non-SACS Income Account Code: 8590
: = ?

SACS Object Code Cescription of Line item Amount of I/USP | Amount of ,
Function Funds Matching Funds
Code Requested & Source Code
1000 Certificated Personnel Salarles
2 FTE Coaches, sub days and hvs, $229,319
$418, 313
2 Cat Prog Advisor, coaches, sub days (1917
200 Classified Personne! Saiaries
1 FTE Office Assist $39,152,
3000 Employss Benefits
Benefits included in cost as istaq in Cat
1000 and 2000. —
4000 Books, Materials, Suppiies - -
*Breaking the Code” (6% grade reading $ 8,000,
e materials ]
5000 Services and Operating Expenses i
(Inckudiog Travel & Dirct Costs) |
Contracted Consultants $70,600 i
Program Evaiuation ,
: Consultants - : $4,500(1) f
T 8400 Capital Outiay (Equipment) NA —
$16,339.84 '
7310 indirect Costs l

i * Tow Amount of IVUSP Funds Requesiad | 363,911
B | Total Maching Funds & Souce Codes i $450,737. !

NOTE: Please compiets and Submit budget page(s) for each participating school. (See Instructions for
clartfication.)
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Califomia Department of Education Public Schools Accountability Act of 1999 Form 4
Education Support & Networks Division NAUSP Budget Application for State Funds
John Muir Middle School

Immediate Interventlonll!nderperfomlng Schools Program-State Funds
Fiscal Year 2001-2002

1000 Certificated Personne! Salaries

One Full time Coach -Literacy $77,901 with benefits

* Work with teaching staff on standards implementation.

*  Facilitate and develop a pacing plan for grade level standards. -

*  Organize, coordinate and implement workshops for teachers on standards based instruction,
* Conduct demonstration lessons in the classroom.

* Coordinate peer coaching/observation for teachers,

*  Coordinate computer programs to align with standards.

*  Support Faculty in reaching Level | personal computer proficiency.

* Attend all related training conducted by District, Local District, County and outside contractors,
*  Facilitate and monitor ordering of instructional materials for related program annually.

130 sub days peryear @ 210 per day = $32,250,
*  Teacher coverage for training and staff development programs
*  Release time for ciassroom observation and coaching.

Teachers extra duty pay. Funding for teachers for staff development training at beginning of school
year. @ $50 per hr. $41,750.

Duties/ Activities to include:

¢ Breaking the Code- reading strategies

Developing yeary goals and expectations,

State standards and frameworks

Aligning curiculum

Conflict resolution training and effective classroom management strategies.
Develop grade level pacing plan

State testing Data Analysis

Parents as Partners in Student Leaming

1FTE Teacher Math coach @ $77,918, (Benefits are included) Duties to include:

¢ Work with teaching staf on standards implementation,

s Fadlitalemddevelopapacing plan for grade Jevel math standards. :

*  Organize, coordinate and anlemntmﬁsmpsfomametsonstanduds based instruction in area of
Mathematics

Conduct math demonstration lessons in the classroom.

Coordinate peer coachingfobservation for math teachers.

Atiend all math-related training conducted by District, Local District, County and outside contractors.
Faciitate and monitor ordering of math program instructional materials annually.
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2000 Classified Personnel Salaries
Office Assist. 1 FTE @ $39,152,
Assist with assessment and data coflection.

Communicate with parents of at-risk students.
Participate In data collection, analysis, and other assistance as needed.

3000 Employee Benefits

Included in cost as listed in 1000 and 2000 Categories

4000 Books, Material, Supplies
Instructional Supplies & Materials: Reading, Math, Parents $8000
Materials to help with readingfanguage arts/ mathy study skills and parent programs

3000 Services and other Operatin Expenses
Conf/workshop/training sessions, Parent training, travel and conferences - $25,200,

Program Evaluation @ $15,000
Evaluator to monitor ang evaluate (I/USP on an ongoing basis
Database Evaluation Program $900.

Contracted Consultants - $29,500.
Purchase District approved programs for staff developmentraining to Improve student achievement,

6000 Capital Outlay

None

Indirect cost 04.22% = $16,339
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California Depantment of Education Public Schools Accountability Act of 1999 Form 4

Education Support & Networks Division IVUSP Budget Application for State Funds

School Site Implementation Grant Budget

Immediate Intervention/ Underperforming Schools Program-

State Funds
Fiscal Year 2002-2003

i Total Matching Funds & Source Codes

NOTE: Please complete and submit budget page(s) for each participating school. (See
Instructions for clarification.)

Name of District: Los Angeles Unified School District
COS Code: 19-64733
Name of School: John Muir Middle School
COS Code: 19-64733-6058176
School Contact Person: Dana Perryman Phone: 323-971-4361
FAX: 323-778-9824 E-mafl: None
SACS Resaurce Code; 7255 Schoot Enraliment_1,936 (From 1999-00 CBEDS)
SACS Revenue Code: 8590 Cost per student _$200. (Up to $200 per student)
Non-SACS Income Account Code: 8590 '
SACS ObjectCode | Description of Line Item Amountof USP | Amount of
Function ' Funds Matching Funds
Code Requested & Source Coda
1000 Certificated Personnel Salaries
) 2FTE Coaches, sub days and hrs. $229,819
$418, 313
2 Cat Prog Advisor, coaches, sub days (1917
2000 Classtfied Personnel Saaries v
1 FTE Office Assist. $39,152
3000 Employee Benefits
Benefits included in cost as listed in Cat
1000 and 2000.
4000 Books, Materials, Suppiles
"Breaking the Code® (6™ grade reading $ 8,000.
program) supplementary materials .
5000 Services and Other 3
(Incuding Trave! & Direct Costs)
Contracted Consuttants $70,600
Program Evaluation '
Consuttants - $4,500 (1)
6400 i Capital Outiay (Equipment) NA ‘
I
7310 i Indirect Costs
Total Amount of I1USP Funds Requested
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Califomia Department of Education Public Schools Accountability Act of 1999 Form ¢
Education Support & Networks Division IUSP Budget Application for State Funds
John Mulr Middle Schooi

Immediate lnterventionlUnderpedonning Schools Program.State Funds

Fiscal Year 2002-2003
1000 Certificated Personnel Salarles

One Full time Coach -Literacy $77,901 with benefits

¢ Work with teaching staff on standards implementation.

*  Facilitate and develop a pacing plan for grade level standards.

¢ Organize, coordinate and impiement workshops for teachers on standards based instruction.
* Conduct demonstration lessons in the classroom,

¢+ Coordinate peer coaching/observation for teachers.

* Coordinate computer programs to align with standards.

*  Support Faculty in reaching Level | personal computer proficiency.

*  Altend all related training conducted by District, Local District County and outside contractors.
*  Facilitate and monitor ordering of instructional materials for related program annually.

130 sub days per year @ 210 per day = $32,250.
¢ Teacher coverage for training and staff development programs
*  Release time for classroom abservation and coaching.

Teachers extra duty pay. Funding for teachers for staff development training at beginning of school
year.@ $50 per hr. $41,750,

Duties/ Activities to include;

Breaking the Code- reading strategies

Developing yearly goals and expectations,

State standards and frameworks

Aligning curriculum

Conflict resolution training and effective classroom management strategies.
Develop grade level pacing plan

State testing Data Analysis

Parents as Partners in Student Leaming

1 FTE Teacher Math coach @ 577,918, (Benefits are included) Duties to inciude:

¢ Work with teaching staff on standards implementation.

*  Faciiitate and develop a pacing plan for grade level math standards.

*  Organize, coondinate and Implement workshogps for teachers on standards based instruction in area of
Mathematics

Condwmmmnsraﬁonlessonsln the classroom,

Coordinate peer coaching/observation for math teachers.

Attend all math-related training conducted by District, Local District, County and outside contractors.
Factiitate and monitor ondering of math program instructional materias annually.
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2000 Classified Personne| Salaries

Office Assist, 1 FTE@ $39,152.

Assist with assessment and data coliection.

Communicate with parents of at-fisk students.

Participate in data collection, analysis, and other assistance as needed.

3000 Employee Benefits

Included in cost as listed in 1000 and 2000 Categories

4000 Books, Material, Supplies
Instructional Supplies & Materlals: Reading, Math, Parents $8000
Materials to hefp with readingAanguage arts/ math/ study skills and parent programs

3000 Services and other Operatin Expenses
Conf/workshop/(raining sessions, Parent training, travel and conferences - $25,200.

Program Evaluation @$15,000
Evaluator to monitor and evaluate II'USP on an ongoing basis
Database Evaluation Program $900.

Contracted Consultants - $29,500.
Purchase District approved programs for staff developmenWaining lo improve student achievement,

§000 Capital Qutlay

None

Indirect cost 04.22% a $16.339
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