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1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

Page(s}
ent in student ~

ners and underJyi-------ng

J ~. School and district crime statistics, addressing any
that n ativet im act studenia’~;evement, of the facto::--~---~-~

O. How school and district Conditions in the School Accountability
--------Report

~h_d fuacrgteolSn.at least a-s "~gh as th°se ad°Pted bY the -- I0-I----T~
F. School-specific short-term academic objectives for pupil

1 I-I---~achievement for a two-year period that will allow the school to make
adequate progress toward the growth targets established for the
school
-- Z-"(3. The process administrators and teachers use to monitor an-d-------
evaluate the implementation of the Action Plan and its impact on
stuclant achievement.

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

~ rente and the community have been act" ¯

. .the Action Plan a . . ~’eh/,n.volv~ in

The school site Action Plan clearly Presents evidence that expenditures are:

¯ Pemonnel Management
The ~ Me Action Plan clearly identifies and describes:

DOE 00039515



C~ional develo ment is rovided to all teachers.
D. How professional development is aligned to core content standards
and is specific to standards-based instructional materials used at the
schoolsite.
E. How professional development is directly related to areas where
student academic__performance needs im roro~ment.

5. Curriculum Management
The school site Action Plan dearly documents the extent to which:

~: tudent has a complete set of instructional materials aligned
te core content standards.

17
18

18

B Schools have instruc~onal materials adopted by the State Board ~ 1~

Education for kindergarten that
C The local governing board selects instructional materials aligned to
the State Board of Education-adopted content standards, for grades
nine throuqh twelve

D...D.~.~.~ack of instructional materials is addressed

The school site Action Plan clearly identifies and describes:

~ad_ministrators and teachers use the results of state and local

~nt ac~vemont,
I ~ pupil acn=evement and oth~"

m tess amon all rou s of students.

19

19
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John Muir Middle Schoot
LAUSD - District G

1. GOVERNING BOARD POUCIES

~ chp~v)rmide~ndd~strict~wide~3arr~erst~m~r~vemen~nstuden~ch~evemen~andunder~y~ngcauses&’Ice.

The Los Angeles Unified School 0istdct (LAUSD) provides educational se~ces to more than 750,000

students in grades K.12 in 899 schools and children’s centers. Thirty percent (30%) of all students in LAUSD

are eligible for AFDC (CalWorks), and 87% are eligible for free or reduced-priced lunches. During the 1999-

2000 school year, 430,000 students received services from Title i.

In the 1999-2000 academic year, in an attempt to be more responsive to the neecls of students and their

families, the District was divided into 11 local districts (A-K), each with its own superintendent and

administrative management structure. This new structure began opera~ons on July I, 2000.

Local District G (LDG} provides support to 60,253 students, 70 locations (including magnets) and 

schools K.12. This district serves an inner city-low to mid socio economic POpulation of 52% Hispanic and

47% African American students with me other 1% divided among 4 otherethnicities. Of these students, 34%

are English Language Learners (ELL’s) and 15.9% receive Special Education Services. All of District 

schools receive Title One funding with 24 Schoolwide programs, More than 60% of the sludents’ families in

these schools receive CALWOrks supplemental services.

Local Distticl G (LDG) had 16 sct~:x~ls selected to be II/1JSP ,schools and contracted with Action Learning

Systems lo ess~ them in deveiol~ng e disttfct-wide program to haip coo~inale their programs. The District G

Administrative an0 In=@= Staff identified ~e bllowing barriers that they ate worldng Io resolve with

LAUSD Central staff." (1) Lack of experienced teachers in sctx~ob in South Central; (2) overlap and 

coordination of central and local calendars; (3)inedequate communication and/or coordination of aveilalDle

resources; (4) no data ddven meding and math program amc~menta. The ~tbantk" exists because of 

continual influx of new teacttenl into those schools thai have vacancies, vacancies thai occur because

teec~lers with seniority leave to Oo elsewhere. The second barrier hal teeulted in duplicale programs,

responsibililiu and ~ thai keep local edminis~lors too frequently absent from their school sites. The

th~ t~ ~ led to a mUJIocai~ of ftm~ ~t prohibits sctmols from mal~ng approprlete ins~l and

opera~al clecialons. The fourth banier exists I~use ~eact~ do not have access to information about

student reading al~ ~ and o~ ma~ assessments in a timely mannm..

John Muir Mlddle $¢hoot
John Muir M/dd/e Sct~/I:~o,~des ~ for 1,936 students in grades 6-8. OPRme studants, 39% are African

Amen.an, 60% am Hispanic or Lalino, 34.8% am English Language Learnem (ELL) and 85% of the students 

~igible for fru/mduced price meals. Fogy-five ~rcenl of the students am from families Ihal receive CALWorks

Action Leaning Systems. Inc.
I IIUSP Action Plan
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John Muir/~ddle School

I

supplemental sen,~’es. All subgroups failed to meet their API targets. As a school, Muir scored a -5. The

Hispanic/Latino subgroup scored a -11, and the Socioeconomically Disadvantaged sul~roup score<:l a -5. The

A~cen American subgroup scored a +3.

Subgroups Report

AA not Hasp

Hisp. or Lalino

# of

students

571

962

1362

382
.--===--..-~,~.._.

399

397

379

410

402

99-OO

Target Grow~

16 3

16 . -11

-5

No

No

No

In a comparison of scores from the 1999 to the ~ testing, there was some growth in aJl areas at the

7= grade and all grades showed some growth in spelling. However, the percent of students sconng at or above

the 50= percentile ranges from the 12= to 19~ percentile for the tot= schoot, and 1% to 7% for LEP students.

Along with API and $-9 data, a ~ was administered to all facuJly (40 out of 66 responded),
110- 7th grade students and t~r parents. The student response was 100%, however only 35 parents of

these students responded. The patterns that emerged indicatecl that there are issues related to safety in the

school for students and staff, lack of shared values, beliefs and altitudes related to leaching a~l learning

all students, and lack of a positive learning environmenL Them was a =miler lack of confidence in Ihe

school’s ability to meet the needs of Englildl learners. Students =so stated that they didn’t get extra help

wf~n they weren’t doing well. Most teachers slighlly agread or disagreed that they were accurately teaching

to and/or aesu~i,~ stuaent work rWtad to t~ ~ifomia standards. Teac~ a~ that ~ was not

adequate time allowad for reading, language arts and metr nor was lheir ~frci~ aclditional time for

suppott ~ ~ a-d= student.

Action Lean’~ng SYstems, Inc.
IIUSP Action Plan
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John Muir t~dcJle School
LAUSD - District G

programs are offered but students are not interested in taking part on a large scale. Awards are given to

those who achieve athletically, but few are given for those who achieve academically.

CLASSROOM VI~ITR: were conducted to determine if standards-based instruction was being

implemented throughout the school and if there was visible evidence in the classrooms. LAUSD

standards were posted in some classrooms: however, there was little to no evidence that they were

apptying or transferring the State standards to the dairy lesson. A few rooms had student work posted

and several displayed rubrics. Although aU teachers have receive~ staff development on teaching

Standards Based Instruction, there was no visibJe evidence that students were receiving standards.

based ins~ctJon anti/or appropriate assessments.

RESULTS/BARRIER IDENTIFICATIO;.,: All this data was collected and analyzed by the external evaluator

and then used as baseline data for the ActJon Planning Team (APT) to identify the barriers to success, AJl

barners were aligned with the Schoolsite Action Plan so that sch~ resources could be used to implement

these programs that the school believes wJJJ best improve student achievement.

R hC R U XlN CTIONANDA ’$ MENT:Thereisanabsenceofa

comlxettensive and relevant standards-based curriculum and a formal ELD (English Language

Development) program for ELL students or a structural English language program for African American

sludenls. There is a lack of common and consistent focus school.~de on high expectations, implementa~n

of the reading~languege arts and mathemetk:s standacls, insttuc~al strategies ~ the use of assessment

inforrnat~ to inform instn~ion. There is no school.wide program for teachers to understand the

requirements of the math standards. More then 72% of the stuclentl read be(ow the 50= percentile in

reading. In addition 75% of the stu¢kmts ate performing betow the 50~ Pecenble in math, 43% in language

and 70% in spewing. The Percentagu for ELL slu~enL~ ~ I:~ow the ~,oe¢~ in 85% or batter in

the above areas.

=~,~.,-., ..........
PM. :The school is experiencing a

"’" "w v’".’q;m’mceo, amy ca~en~a~ mct~ ConeYs" t twin, .
.y, is a n~f ~an or~w’

formal, IXofo~onal clot program. The teactwre expressed a lack of kno~ in the use of

in,~’ucljo~ stral~ies and ~;ourca in language arts and malh to ack:lress the diverse needs of the total

student POl~ulalion. Thw~ am several reading programs being uaKI, but none consimnW, not have

teachm been trained to use them pmpeey. Although matedale are available not all teact~r~ have been

Irained !o use them eft. Teachers exlxessed that they did not have adequate training in the

effective use of specific intervention strategies for reading language ~ and math. They also expressed

a lack of training in teaching English Language Development for ELL students and the Academic Engli~

Action Leorning Systems, Inc.
3 IIUSP Action Pk:zn
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John Muir Middle ,School
LAUSD - District G

Mastery Program (AEMP) for African American students. There is inconsistent use of data to inform

instruction. There is also insufficient release time and resources for staff development, colla~rative

planning or peer coaching.

BARRI~.R 3: PARENTS and COMMUNITY: School/parent communication/~la~ratJon is limited and

not focused on the academic needs of st~ents, on the behavioral expectations for students and on

responding to parents’ requests for knowing how to support thor child’s learn~ at home on a regular

I~asis. Additionally parents feel strongly that there is an insufficient amount of security, and in general, the

campus is unsafe.

i1.9. SolutionsJs~ategies for overcoming these barriers and underlying causes.

Muir, like so many schools throughout the state, suffers from the lack of opportunity for teachers to

coUa~ratively plan and coordinate programs so that all students can receive equal opportunity to a

rigorous academic program. This school did not meet their subgroup targets growth. The weakest area

for all subgroups was in reading.

it was evident that the major issues that the Action Planning Team (APT) needed to address included

the implemenlatJon of slate standards and programs across and between gra~ levels that would meet the

needs of all students. A leadersl~ip team will be selected with representatives from each of the grade levels

(6-8) in both core and content to work on scl~.wtde problems anti problems specific to each gracle level

Tea~ers ,,ill begin a training program in ~e summer where they can examine the state standards as a

group. In this training, teachers wilt create lesson unit= aligned with the standards that they would teach and

assess in common and then meet at lea= twice a monthly throughout the year to share their proffams and

develop peef-co~K~ing tect~niques. Oiab’~t and contracted consultants would be used to facilitate, support

and monitor their work throughout the two yem. Teachers would be trained to an~ze data, deveop ye~ty

goats and expeclal~e, rm~ew atanderds and frameworks and a/ign curriculum. They ~l also/urn to use

a wide variety of asses&’nent tools and will receive training in Literacy t~iques, reading and wdtlng

acmes Ihe cuntaj~ and the use of SDAIE and AEMP slrategies, among others.

StzxWt ~ programs will be instituted to assist the struggling re~ers and math students.

Infom~lional/~ing programs for parents will be developed to enable parenls to understand the

requirwnents of the stale standards and to he~p their student. Processes for better home/school

¢ommun/caU~ v~, be ~.
In addressing the academic needs of these students, Muir has ~ll the following obje¢livu:

Action Le,~r,;ng Systems. Inc. 4 IIUSP Action Plan
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, John Muir Middle School LAUSD - District G

)’ Ir/’.T..J.z._T~~t and monitor an academic program that enhances the primary language of African American

and ELL students and allows all students to meet grade level requirements

>’ Estebt/mh msearch.ba~ structured professional development processes for the entire school for

coaching, ~ining, student assessment and ongoing self-reflection and peer-support.

> Provide appropriate intervention programs thal link directly to identified student needs as assessed

through summetive and formative assessments and Fovide the ~11 mastery required for the attainment

of the content standards.

> Develop and implement a Parent Institute/training program to actively involve the parents as teaching

partners.

~" Develop and implement a reading and writing program across the curriculum that will assist students in

becoming better readers

A comprehensive 25 step- two-year plan has been developed to ameliorate the harms to student

achievement delineated in the three major bamers listed on page 3: Curriculum, Assessment and

Instruction; Personnel and Professional Development, and Parents and Community,

The following lwo-year plan outlines the program the sch~ will undertake to improve student

achievement school-wide, improve the S-9 for all students and especially for the under-performing

subgroups, and as a result meet and/or exceed the state’s APt expectations,

Action LeC=T,;/-,Q Systems. InC. 5 IIUSP Action Pk3n
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¯ John Muir Middle School ~ - District G

1. C. School and district crime statistics, addressing any of the factors that negatively impact student
achievement.

LDG reported 28 crimes against persons, 116 property crimes, 6 possession of weapons, 12 drug and

I Percent of Student ExpuLsions

1997.08

9.66O

8.577 17.421

-------.~ __.___.__

LOG
7.859

7.862
17,418

16,561

14.895

10.328 29.172

e.656
,,2.m
.,’0.794 ",0.~9

.,o,56-----s-

Action Learning Systems. Inc.
IIUSP Action Plan
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, .John Muir Middle School LAUSD- District G

1. g. How school and ¢istrict conMions in the School Accountability Report Card are being addressed,

as needed.

Local District G outlines its Vision and Mission through Accountabilities which in turn are

communicated to principals and assistant principals through monthly meetings and monitored through

school and classroom observations. District Accountat;ilities for the middle school include:

¯ Meet or improve student achievement as measured by S-9 and meet/exceed API growth target

¯ Improve transition rate of non-English speaking students to English instruction

¯ Reduce the drop-out rale at Middle and High Schools

¯ Increase student and staff attendance

Through Muir’s Schoolwide plan, the Staff has addressed the need to focus schoolwide on improving

the academic achievement of all students in reading, language am and math. Through involving students

daily in speaking, reading and writing activities across the curriculum they will address needed

improvements in language acquisition. As a result, language development wilt con~tnue to improve the

reading and other content scores. Muir is giving specif’,: attention to the areas of reading comprehension,

critical thinking skills and problem solving through the development and analysis of common grade level

assessments and through the monitoring of the implementation of specific inatructJonJ atrateg~. Under

the lu~rship of the I~incipal, assent data from the state and district,,ill ~ analyzed and used to

monitor student achievement and identify areas ~uirin0 attent~.

In addition to the information re¢ottad in ~_~e~_Jon lC related to attendance, the other factors affecting

Mutt are the t~Je~nation rate and the drofJoul rate. The rede,~gnation rate is helter t~an that of ~ local

district and LAUSO.

% of Reduignatlon over a 3 year period

% of ELL’I 19FJ.00
Ra=gnatJo. Rm

5.9"1 13.20 22.00 +8,80
LOG 19.18 19.72 18.78 -.09
LAU~ 17,78

I
18.94 20.34 +1.40

Action LeCaT~ing Systerrs. Inc. 9 IIUSP Action Plan
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.John Muir Middle School
LAUSD - District G

The last chart pertains to the dropout rate. Muir has a higher dmp..out rate than LDG or LAUSD.

Students at Muir tend to leave the area and never request a transcript, thereby never leaving evidence of

where lhe sludent ma ~, be, causing the dropout numbers to be high for a middle school.

Drop.Out Pate 1997-98 1998-99 1999.00 98-99 to 99-00 Change

Schod

LOG

9.32

8.50

2.85

2.99

3.09

2.26

3.34

2.14

1.83

*0.35

-0.95

-0,43

C1. E. Annual growth targets at/east as high as those adopted by the State Board of Education.

G. rowth Statements
It is the intent of the staff to improve scores yearly in compliance with the state’s requirements.

During this school year, plans have already been made to improve test taking techniques, to make

students more aware of the importance of tatdng the test and to provide tutorials end assistance for the

most at-dsk and lowest reading students. However, these short-tem’t intervent~$ willnot ~ange the

way students’ perform. The Action Plan provides for systemic change by first changing the techniques

and proce__ssee that teachers’ use ~ough the implementation of research-bas~l effective practices that

will help them align their curriculum with the state star~a~s. Working together, staff will share best and

most effective practices. Training will be Ixovi~d for all staff in the sldtls of teaching reading and writing

aorou the curriculum. Based on the awareness that occurred from the months of plann~, we expect

that students will meet or exceed their API in all areas. In addition, we expect the following:

By June 2002 the overall API scores will increase a minimum of 20 points over the June 2001 score for the

total ~ to the 2001 taRet of 414 ’,"5% or better. By June 2003, the overall API score= for the total

s¢~oot ,’ill continue to increase a minimum of 5% over ~ previous year’s scores. In addison, ~ scores

the ~ d improve as ~k~s:

Amak:an tl~ente

~uu~ 2001 API Estimated Growth2002 API

Target
382 16 3~,e 16 414+

Action Leaning Systems, Inc. 10 IIUSP Action Ran
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¯ John Muir/~dclle School
LAUSD - Dislrict G

Hllpeni¢ or IJtlno Students

Target
399 16 ~ 16 431

So-~o.economical~ Disadvantaged Students J

i
1.F. School.specific short.term academic objectives for pupil achievement for a two.year period that will

allow the sch
l

ool to make adequate progress toward the growth targets established for the school

The following represents the STAR.9 data for the 2000 school year. Based on a review of this data

and that in the following chart, the APT determined what specific areas needed to be addressed. This

data helped the APT focus on the need to re-vamp the Math and Language Arts programs to be able to

promote a larger number of students to be successful at the 50= ~le or above. Since the SAT.9 is fully

aligned with the API results, we need all students to improve in a# are=. We also think that the leaching

of readin9 and writing across the curriculum will help students improve their ability in all the academic

areas that need to be streng~ene(:l in order for students to be successful on the SAT.9 as well as meet

the state standards in the core areas.

STAR Compmtson 2000 vz. llHH)Percent Scodnll At or Above the 50th Percentile

Reedlng Math IJ~Ulgi
2000 Chen~ IMII ChM~
12% i-2 13% i0 15%
13% *3 11% 19% ,’3

12% -5 8% 14% -1
The Chart below looks atALL students and LEP (ELL) and wthout ELL Th/s also indicates mat

academic weal need to be strengthened in order for students to attain ~e 8-9 score= needed to raise

their APL The No( LEP population is composed of the African Ame~.an student¢ This chart also

supported our need to provide our teacher= with Literacy, AEMP and SDAIE techniques so that more

slua~ts ~ll be aDle to perform at ot ~ve ~e 50a %ile.

Action Leaning Sysfen-~, Inc. 11 IIUSP ACtion Plan
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.John Muir Middle School LAUSD - District G

Percent Scoring At or Above the 50th Pocentfle

eased on the collective data, the APT aqmed to the fotlowinq objectives:

By June 30, 2003

,
There wilt be an increase by 5% or better in the percentage of all students scoring at or above the 50=

percentile in reading, language arts, math, and spelling from 2001 to 2002 and a further 5% from 2002

to 2003.

.
There will be an increase by 5% or better in the pementage of African American students scoring at or

above the 50. percentile in reading, language arts, math and spelling from 2001 to 2002 and a further

5% from 2002 to 2003.

4. There will be a yearly 5% yearly decrease in the numbers of studer~ absentees as measured by a

com~dson w~h ~ data from the 1999-2000 scho~ year.

5. There will be an increase by 3% or better in the percentage of ELL/I.EP students scodng at or above

the 50= percenlile in reading, language arts, mar end sp~ing from 2001 to 2002 and a further 5%

fr~ 2002 to 2003.

Beginning in SelO~mber 2001, I~ Stm’s English Proficiency Teat wilt be used to eatabl~ be~eline

data for ELLs, and sul~Rt,mt growth in ELD ,,rill be ~tB’minKI from year to year u=ng the new test. As

b"~e le~h of ~1~ en ELL mmai~ in ELO Ixegram increases, lhe pecontage of ELL= scoring at or near the

50= Pen~h dE~n~, because the attainment of the 500/~I0 assures the Engr~ learn~ has met

~atien at,~d~JI end is no longer d~ifled as limited in Eng/isl~. Upon r~luior~ion, the SAT.9

scores of the fomur ELL become p~ of the dm collected by etl~c su~roq) for 811 at.dents.

Action Le,~Y~ing Systems. Inc. 12 IIUSP Action Plan
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John Muir Middle School LAUSD - Distdct O

1G. The ~ocess adminisb’ators and teec/~rs use to monitor and evaluate the imlNemantation of the Aco’on

Plan and its impact on student achievement.

An evaluation team will be established composed of representatives from the Action Ptanning Team as

welt as other key school members and an external evaluator. This team will meet quarterly to review the

summative and formative sections of the Action Plan (AP). This ongoing comprehensive evaluation will

facilitate on-going project improvements and provide information for long.term site planning. The school will

use a database program designed to disaggregate state and district data in order to assist schools in

pinpointing the individual needs of students and design the appropriate interventions and enrfchments.

Along with examining the yeady SAT.g and API data, the evaluation is designed to explore the following

questions.

¯ To what degree is the Action Plan successful in helping aJi suDgroups as welJ as all students achieve

competency in meeting the state standards and SAT.9 performance standards?
¯ To what extent does the Action Plan make on the overall school educational programs such as: (a) the

ability of teachers to teach tt~e core content are= and align their work with the standards; (b) the degree

to wh~ new ancl emergency credentialed teactters have learned and am using informalbn from

training programs designed to improve their efficacy and; (c) the extent to which Ihe parent training

programs are positi~y affecting student actlievement?

¯ Are all our student= learning to high lev~ and progressing towards the quan~al~e goals?

¯ How ate ELL and African American students achievi~ in ELD and ELA star,lards to meet ~e rigorous

ace~ic goals?

¯ How do we want to organize out students and our time to optimize the student learning?

¯ How will the teactlere fooue lhek" efltxt= and work and lean together =wards ~ student

acadmic goa~?

¯ How do we want to rim to parent= and community to form and st,’~ll~ parln~hil~?

The Action Planning Evluation Team (APET] will also monitor the ¢(l=lt to ’,’h~ eact~ student has

aplxowtm ~ and suRolanxmtary ma~als aligned ,ith lhe state cote content st~d~d$ and will

also be reslxxt~ to provide and facilital the use of all =meesmentl to alter instmct~ and imlxove

~ic ~ent

R~I~/, the APET ~U mo~tx the ~x~t Io wtk~ t~ s~and mcnmtm~/are building a capacity for

chan~ so that they will be ~ to sus~ the- programs a~ ~e ~ ~m~.

ACtion Learning Systems. Inc.
13 IlUSP Action Plan
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J̄ohn Muir Middle School LAUSD - District G

The degree of success in each of these areas will be measured through a yearly formative and

summafive evaluation report. Surveys, evaluations, and examina~n of ha~ data will all pe measured. At

the end of the lwo-year process, staff, students and community will again be asked to complete the onginal

survey in order to compare their responses from the original study.

An external evaluator with experience in data collection and data analysis will be hired to collect data

that will be used to review and realign, as appropriate, the existing instructional program for all students and

for all student subgroups. This evaluator wdl, through analyses of the data and progress of the students,

provide on-going feedback to the APET as to refinements and/or corrections necessary to meet the project

goals.

Data instruments will include but not be limited to the SAT.g (English) a norm-referenced testing

instrument. For quantitative analysis, the students will be assessed using the appropriate norm-referenced

instruments aforemention~. For qualitative analysis, tea~ers will use various authentic assessment

instruments to supplement the quantitative, This includes the use of student portfolios, electronic portfolios,

wri~ng samples, .ioumals, student seff-reporthxj, parent interviews and teacher ®servations, which will aJI

be evaluated against the state standards.

2. Parental and Community Involvement

In order to assure that bolh parl~= and the community were invoM~ in tl~ dlMl~m(mt of the Act~

Action Learning Systems. Inc.
14 IIUSP Action Plon
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John Muir Middle School
LAUSD - District G

Parent Involvement on t~ APET will include participation on the quarterly governance and

evaluation meetings, assisting with the development of parent training Proorams, assisting with the

dissemination of materials, recruiting parents for training programs, among others.

The school’s plan for engaging the parents includes:

o Making the school an accessible, safe anti friendly place for parents.

¯ Promoting greater multicultural understanding among the school famJi~s.

¯ Helping parents increase their skills in supporting their children’s academic progress.

¯ Implementing maximum communica~n belween home and school.

¯ Providing home-sct~ool oommunication in me students’ languages.

The school will become more proactJve in ensuring strong participation in s=ooi management and

activities by parents and community members, represenling all economic, linguistic ariel cultural groups

present in the student population.

’,’4 u ̄  summary or ~ allocation of IIUSP funds, ~ing funds ~ o’er resoul’cas.

Funding has been requasted to pay for teachers to take Ireining in the summer for beginning the process of

analyzing data, ¢urrfcu/um alignment, reviewing standards based irwtruc~on end frameworks. Because of

the need for improving math and reacling at the most basic levels, the staff and APT have requested two full

time equivalent expert teachers who will asalst new and probationary ieacbem, plan staff devek;pment,

provide in-ctas= coaching and mo¢lal lessons. These poziti~s will be supportive rather than evalualive and

staff_believes that if they can I’~p to restructure the way the acted pro,~ies support that after two years

the program can be self supporting. The school will alao match thele f~nds with the support of another

$450,700 from their TiUe I, Srmgual and supmmentery funds.

The dMers IXOjected for =zpsnditure are each directly related to overcoming the Ihme berrim identified

by ~ F.xtwn= Sv~umr.

!1~1=. 1: ¢un~lm, Inwuctlon and Asee.~nt
The sum of $120,000 has been allocated to alie~ta this l~’fler,

Bm’rfet 2: Pereonnel and Profeeaionai Devolopme~t

The sum of $250,000 has been allocated to alte,Aate this barrier.

Action Learning Systems. Inc.
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John Muir ~v~Oc~e School
LAUSO - District G

Barrier 3: Parents and Community

The sum of $10,000 has been allocated to alleviate this barrier.

~ ot availaZ~e funds (II/USP end outer sources).
The projected expenditures are within ~ funds available ~rou~~

-̄-r, ,~..~ o,.J ~Jrren( Iuno$ ~d Otllel"resources made aveilab~ to Muir. Based o~ the 1999/00 OctoOer CBEDS student I:)ody en~lment of

’/936, the school expects to receive S387,200 per year ~ h~o years ~ a total of $ 774,400. That amount

will be malched with $450,000 I~ year from the fotlo~ng major resources, Ti~ 1, BiLingual Ed, Schoo~

Improvement and the General fund. (Also see budget pages and narratJve ~ more delab)

4. Personncd Management

51(61%) of the te~ens are on am ern~g~cy ¢r~tti& Only 23.8 % ~ BCLAO or CLAD ¢~=~tkls.

Because I~ir is such an exce~onally hard4o4~ff shod. it is crucial that Be rtew teachers get as much

support as po.i~ in ~er to meet the daily difllculti~ ~een~ by low anti non-reedm The majmly of

teachers are t~ming out of ll~ te~ing ~d.

Action Learning Systems. Inc.
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¯ John Muir Middle School
LAUSD - District G

Ongoing professional developmenl training will be augmented by ’mini’ in-services for timely and

frequent assistance, The new teachers and the coaches will meet once a week to develop teaching

methods, management strategies, or lesson plans They will be trained on ELI;) and ELA strategies to

support their learning of content and language in mainstream instruction. They will learn how to provide

ELL students access to core curriculum through such methods as SDAIE or for Afrfcen American students

through AEMP. The teachers will be encouraged to complete their 9CLADICLAD, The paraprofessionals

will also be encouraged and motivated to complete their university degree process and be offered teaching

positions at the school,

~ ~{vlty

! ~’mergency
/ Enrol,ment ~ ~’~SA

Mini In-service Training

All

Breaking the Code

8CLAOICLAO, S8 1969

certification

Responsible Party

District and Literacy

Coach

Oistrict

Consultants

Ois~ct

University partners

Observation

Peer Coaching

Observation

Peer Coaching

Professional development for reacts’s, instructional aides and aclminisntion is the major strategic
action of this Plan. Bukling staff capacity through intensive training, coaching and monitodng will provide

the I~term effect II~ needs to be accompr=hed. Training will be provided in the summer before schoo(

begin,s, dudng s01ool Ifme through release days, through "banked" time days and lllrough o~et min~um

stale aull’~tze¢l l~y-bi¢I¢ days. Some of the Uini~ will indue extra SUl~ in Reeding and Math

programl, cunk:ulum Jlgnt~nt, $ONE lechniques for the ELL stu~en! and ~/¢ Mastery ~ the

Aft~an American learner. Teachers will learn how to use assessment to improve leaching, among others,

u o~ ~ ~e/~lj~ Ran.

Action Learning Systems. Inc.
17

DOE 00039533



Jo__ hn Muir Middle School
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4.D How professionel devek~oment is aligned to core content standaras and is specific to standerrls.bas~

instructional mate#als at the schootsite.

LAUSD has adopted the rigorous curriculum of stale approved content standan~s in the areas of

Language Arts, Mathematics, and English Language Development. All District G training is based on the

use of the core content standards and state frameworks, The extemal evaluator found that one of the main

ne~s was the institutionalization of a model where standards and frameworks are used as the base of

planning and assessment discussions and where teachers use these materials to drive their lesson

planning. The implementation of this model is me major focus of this plan,

The content standards assist teachers to establish and maintain focus for instructional planning.

Courses of study are available for all classes to ensure alignment to state standards. Each school’s

A °ET, led by the site principal, wiil monitor the instructional program and professional development

efforts.

t~[~’ofessiona/ development is direct/y re/at~ to areas where student academic performance needs

improvement

The analysis of state and district assessments k;lenti~e¢l the need to focus PrOfmional development in

Action Learning Syslerm, Inc.
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’John Muir Micldl.~.e School
--- LAUSD - District G

5, Curriculum Manaaemen~

coracle set of instructionm materials aggned to the state core content standards.~
The distrk:t approves instructional mat~als in the same manner as they approve textbooks, with ail

materials otigned v,’ith the adoption. All materials will be aligned with the district’s selec~n. 0uring Year

One, teachers will work together to align all language arts and math materials with the state content

standan:ls. Outing Year Two, science and social science materials will be completely a/igned to the state

contenl standarcls.

5. B $choo/s have instructional materials adopted by the State Board of Education for kindergarten through

grade eight.

The programs/materials that will be used at Muir that have been adopted by the State Board of Education are:

6 ~Code

7 Holt/Reinh arteh’Vinston

8 HolPReinharte/Winston

Mathematics

Scott-Foresman

Pre-Algebra

k~ebra

~co~goven~g boent selects instructional maten’als
standards, for grao~ nine through twe~. a~ed to b~e State Boarr/ of EducaUon

Not al~lcable to this 6-8 school.

~lack of inatructional materials is ~.es~.

The following iNllruc~onal materials are used to enhance and support the curriculum.

wile va=ty of forms. For example, in omer to Provide aPpn~iale remed~on and/or ~ eddie

tulortnB, staff couk:l look for all 6th grade student= for scored below the 25% in reacibg on the SAT.9, Staff

Action Learning Systems. inc. 19 JIUSP Action Plan
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¯ JOhn Muir Middle School
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would then make a list of these students, pull their SAT-9 individual scores to see in which areas of the

reading content clusters they were deficient and then assign aplxopriate interventions. This type of

disaggregaled data could be applied to any grade level and/or sp~fic area of concern. Teachers could

input their own assessment information, again in reading, for example, and begin to see how this

information correlated with the skills in the SAT-9. The purpose of all of these assessments is to pinpoint

tt~e student’s weaknesses that need support as well as ~e student’s strengths that need enhancement.

One of the expectations of this Plan is that student data along with student work will be examined on an

on-going basis or at a minimum once a month. This examination of student work and data will also allow

teachers to provide more timely information to parents as to the successes and needs of their child. Bo~

teachers and parents will be trained in the use of the assessment data so that optimum support can

provided for each student.

t5. F. How disaggregated data regarding pupil achievement end other indicators are used to determine

[ adequate short.te~ and tong.term progress among all ~’oups of students?
Disaggrsgated data mgaKling student achievement will be used throughout the school year to pinpoint

student needs, both for tutoring and enrichment. The Action Plan has been designed to be a data-driven

process where teachers use the state and district asses,~nent inbrmaUon to determine how to change their

inslnctional needs to meet the needs of the students. The evaluation plan dallne=es both ~ short ten~

and long term assessment procedure an~ expects that Imch~ (over e period of two years) ,i# lean 

use stu~nt Performance data to modify liar insttuction¢ practices. But the major focus of this ptograrn is

to institute a model wflem all data is examined quarterly and where both i~ttuc~al and sct~o~.wk:le

management decisions ate made related to that data and to b~e needs of the students,

Action Lec,,T,;ng Systems, Inc. 2O IIUSP Action Plan
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Cadifomia Depzt~nent of Education
Public Schools Accounr~bilit7 Acz of 1999 Form 4Eduction Support & Networks Division
I~USP BudBet Application for State Funds

School Site Zmpiementation Grant Budget
Immediate Zntervention/Underperforming Schools Program-

State Funds
Fiscal Year 2001-2002

Name of Disfflct: Los Angeles Unified School Ois~tct
CDS Code: 19-84733

Name of School: John Muir Middle Sci~oo{
mS Code.’ 19-64733.6058176

SACS Resoun:e Code: 7255
School Enrollment 1SACS Revenue Code: 8590 - .936 _ (~rom 1999-00 CBEDS)

Non-SACS Income Account Code: 8590
Cost per student: J200. (Up to $200 per student)

Amount of II/USP
F

$418, 313
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California Depattmen! of Education
Educa~on Support & Networks Division Public Schools Accountability Act of 1999 Form 4

II/USP Budget Application for State Funds

John Muir Mlddle School
Immediate InteP~entlon/Underperformlng Schools Program.State Funds

Fiscal Year 2001-2002

!000 Certificated Personnel Salarieq

One Full time Coach .Literacy $77,901 with benefits
¯ Work with teaching staff on standards implementation.
¯ Facilitate and develop a pacing plan for gra~e level standan~s.
¯ Organize, coordinate and implement works~ps for teachers on standards based instruction.
¯ Conduct 0emonstration lessons in the classroom.
¯ Coordinate peer coaching/observation for teachers.

Coordinate computer programs to align wfth standards.
Support Faculty in reaching Level I personal computer proficiency.

¯ Attend all related training conducted by District, Local District, County and outside contractors.
¯ Facilitate and monitor o~lering of instruc~nal materials for related program annually.

150 sub days peryear @ 210 perday = $32,250.
’ Teacher coverage for training and staff development programs
’ Release time for classroom observation and coaching.

Teachers extra duty pay. Funding for teachers for staff development training at beginning of school
year. G $50 per hr. $41,750.

Duties/Activities to include:
¯ Breaking Ihe Code,- reading strategies
¯ Developing yearly goals and expectah~x~s,
¯ State standards and frameworks
¯ Aligning curriculum
¯ Conflict resolution ~dlnlng and effective ¢assroorn management stralegles,
¯ Develop grade level pacing plan
¯ State rating data ~lysis
¯ Parents as Pavlners in Student Learning

1 FTE Teacher Ma~ coach Q STT~911L (Senef~ ate included) Duties to hclude:
¯ Work with leaching s~ff on slandards implementation.
¯ Facilitate and develop a pacing plan for grade level ~ standards,
¯ Organize, coordinate and in~ement ~ops for =achers on stand~s based Instruction in area of

Maewnaecs.
Co~luct ma~ ~mo~sratlon lessons in ~ classroom.
Coo~Imle peer coaching/observation for math teact~.
ADend ,till malbcelaW raining conducted by OisMcL Local District, County and outside conlractors.
Faclitale and monitor o~edng of me~l program tnstruc’donal ma~aS annually.
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2000 Classified Personnel $alaM~-
OfficeAssl~ I FTE@ $39,152.
Assist ~ assessment and data collectlon.
Communicate wlth parents of at-rlsk students.
Participate In data col~Uon, analysls, and omer assistance as neede0.

3000 Employee Benefi~

Included In cost as listed in 1000 and 2000 Categories

4000 Books, Material, Supplle~,
Instructional Supplies & Materials: Reading, Math, Parents $8000
Materials to help with reading/language ansi math/study skills and parent I:~XJrams

5000 Services and other Operatlnq Expend--
Conf/workshop/training sessions, Parent Iralning, ravel and conferences. $25,200,

Program Evaluation @ $15,000
EvaJuator to monitor and evaluate II/USP on an ongoing basis
Database Evaluation Program $900.

Contracted Consultants. $29,500.
Puchase District approved programs for staff development/Paining to ~prove student achievement

6000 Ca~tal Outlay

None
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California Depar~ent of Education
Public Schools Accountability Act of 1999 Form 4Education Support & Networks Division
II/USP Budget Application for Slate Funds

School Site Implementation Grant Budget

Immediate Intervention/Underperforming Schools Program-
State Funds

Fiscal Year 2002-2003
Name of District: Los Angeles Unified School District
COS Code: 19.64733

Name of School: John Muir Middle School
COS Code: 19.64733.6058176

E.matl: NoneSACS Resource Code: 7255 Sch~l Enrollment:J,936 (From 1999.00 CBEDS)
SACS Revenue Code: 8590 Cost per student: _$200. (Up to $200 per student)Non.SACS Income Account Code: 8590

Object-CodeSACS
Function
Code

Descriplion of Line Item

1000 _ Certlftcat--’-’-"--~ Personnel Salaries
2 FTE Coaches, sub days and hrs.

2 CatP Advisor coache Sub d

3000 ~’~-
~ ~uded In ~--~ ~ tn Cat.
 ooo a< 2ooo.
"Srealdng ~ Code" (p grade reading

t (Ir.d:~ir~ Travel & I~.,’t Costs)

--------____ . .... co¢~ws.

I
i 7310 j Inclirect C__.~
! TotS~ount~,~jSp Fun= Req _u~:~__
t
; rota Ua¢~ Cod=

NOTE: PIc~s¢ complete and submit budget pagc(,s) for each participating school. (S~

[nm’ucdons for clarification.)

Amount of II/USP Amount of IFunds Matching Funds I

$229,819

I
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California Oeparlment of Education
Public Schools AccountablUty Act of 1999 Form 4Education Support & Networks division

II/USP Budget Application for State Fun~s

John Muir Middle School
Immediate Interventlon/Underperforming Schools Pro(jram.State Funds

Fiscal Year 2002-2003

1000 Certificated Personnel Salarf=.:

One Full time Coach -Literacy $77,901 with benefits
¯ Work with teaching staff on standards Implementation.
¯ Facilitate and develop a pacing plan for grade level standards.
¯ O~anlze, coordinate and implement workshops for teachers on standards based instruction.
¯ Conduct demonstraUon lessons in the classroom.

Coon:linate peer coaching/observation for teachers.
¯ Coo~inate computer programs to align ~ standan~s.
¯ Support Faculty In reaching Level I personal computer proficiency.
¯ Attend all related training conducted by District, Local Distr~ct. Count,/and outside contractors.
¯ Facilita{e and ~nitor ordering of instructional materials for related program annually.

150 sub days per year @ 210perday = $32,250.
¯ Teacher coverage for training and staff development programs
¯ Release time for classroom oOservation and coach,.

Teachers extra duty pay. Funding for teachers for staff development training at beginning of school
year, ~ $50 per hr. $41,750,

Duties/Activities to include:
¯ Breaking ~ Code- re~Ing strategies
¯ Developing yearly goals an(J expectations,
¯ State sta~an:ls and frame~
’ ~gn~g cunlculum
¯ Confl~ resolu~on training an(l effective classroom management stratagie~
¯ Oeve~ Facle level pacing plan
¯ State =sting Data,=U~s
¯ Parents as Partners in Student Learning

1 FTE Teachor Math coach @ ~"/73t8. (Benefits are Incfudecl) OuUes Io Inc~de:
¯ Work with reacting staff on sta~l~s ImlNementa~on.
¯ Factlitete anti (levetop a pacing plan for grade level math standarcls,
¯ Organize, ooo~llnaW and Implement wq~ops for teachers on staMar~ls I)as~l insl~ in area of

" Con~uc~ math (temonstmtion ~s,~ns in the c~,,,voom.
¯ Coon:llnale peer coact~/observation for math teant~rs.
¯ Altefld all malft-relat.ed training conducted by OisgtcL Local Oisblct. Counly and outside conlractors.
¯ FacState and mort/for onJedng of ~ Ixngram instn~,lional meters annua//y.
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2000 Classified Personnel Saladc~
Office Assist. 1 FTE @ $39,152.
Ass/st with assessment and data collec~n.
Communicate with parents of at.risk students.
Participate in data collec~n, an~y’sis, and other assistance as needed.

3000 Employee Benefit,=

Included in cost as listed in 1000 and 2000 Categories

4000 8ooks, Material, Supplfe~
Instructional Supplies & Materials: Reading, Math, Parents $8000
Materials to help with rea:lin~anguage arts/math/study skgls an parent pnxjrams

.5000 Servfces and other Operaflnq Expens;,;
Confhvorkshop/training sessions, Parent traini~, travel and conferences - S25,200.

Program Evaluation @ $15,000
Evaluator to monitor and evaluate II/USP on an ongoing basis
Database Evaluation Program $900.

Contracted Consultants. $29,500.
Purchase District approve0 programs for staff developrnentrjralning to Improve student ach/svemenL

None

In_direct cost 0. 4.2~% ¯ $16,~n
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