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School Reform Assistance

I/USP

Immediate Intervention/
Underperforming Schools
Program

Request for funding

April, 2000

Prepared by the educational community of

Central Junior High School
1201 Stoneman Avenue
Pittsburg, California
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California Departmant of Education
Ctanct arn Schuok Suppont Division
Immediate intervention/Underperforming Schools Program
{lrusp)
DISTRICT APPLICATION FOR FUNDING
FOR ALL SCHOOLS
Mail originai School Reform Asaistancs Offica E @ E [] W E
and two copies to: District and chool Support Divislon
Calfomia Department of Education am g e
721 Capitol Mail, 7 Fioor RO
Sacramento, California 95814
SCHGL. REFGRN

ASUISTANGE

Postmarkad no later
than Apri| 18, 2000

-
Narne of Local Educational Agency (LEA):: | Tota) Grant Amount Requested for al)
schools:
c o i i $1,626,768
Pittsburg Unified School District
County/District Cods: Dates of Project Duration:
July 1, 2000 lo June 30, 2002
07-61788 Dats of local goveming board approvai:
DistAd Cistrict
Superintendert: _Dr. Robert Newe 1] Cotact Parson: Alice Kawazoe
Address. 2000 Railroad Ave. Address: 2000 Railroad ave.
Cly. Pittsburqg |Zip 94565 Cty.Pittsburg |Zp 94565
(BRsd: 4734230 | fh22343-4274 Emai2kawazoe@pi

i DR (RO o et B
The suparimendent and governing board of the LEA subghitti the appication sign on
bdnﬁdaﬂpﬁndpdnlndudodinﬁnappﬁaﬁm. ‘

Robert L. Newell 4/14/00
prindod of typed name of superintendent date

Maureen Tully 4/13/00
prirted or typed nama of hoard president  dats
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Schoal Cover Page Form 23

Caiifcmia Oegarument cof E<ucalcn
(COE usa aniy)

Distric and Schoal Sugport Civisicn

" [Aecacasens | ]
Immediate Intervention/ TV
Underperforming Schools Program (I3 ,E CET Wil
SCHOOL APPLICATION I
For IWUSP Funding | L _|
‘ RS

sPart IApcicatien information:: Cemotete. for schocl submitting aceiication foc funding:rssimn st

Name of apglicant schoal: Total School Grart Amount Requestad:
Central Junior High $377,600
County/Dlstric/School Code: .| Dates of Prejec Curatlen:

07-61788-6084966 July 1, 2000 to June 30, 2002

Exemal
Princeal:  Christopher Franklin Evaluator Rpl ascociates
Address: 1201 Stopeman Avenne Address: 1111 BRr
_Chy: Pitesburg 1 Zlot 94565 Clty: 0akland o 94607
(925) (925) (510)
Phone: 473-4450 Fax: 473-4454 Phone: 622-7707 E-mail: rblenterprises:aol.com

The princieal and the extemal evaluater submau:ng the acglicaton sign en behalf of ail

siaff and parents/community members. F
K/m.x)é Zr. ﬁ’l//f/‘n 1-19-00
printed or tyged name of principal date  Sgnaluff of prinadal |

Z
gja,//&/??oore / Acss Jomé‘.r(/ V@.&% / sZ..,

panted or typed name of extemal evaluator cate  signature of extemal eviluator

UCLH /Smﬁ
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| Action Plan Team Members’ Signature Page

Tne fellowing mamzars of th2 Aeticn Plan Taam cartly invalvamant in tha
cevalagment cf the schecl’s Acien Flan.

Evaluater: Lois Hill ‘

Camille Jones

¢ Denise A. Hawke

Lynn M. Hoggatt

Patricia H. Ramirez

. Shelley Mahoney

Christopher Franklin

Monica Hoggatt

-

Kim Arcidiacino ) / 0 // 20
. 7 s .t

Estela Majlessi 5:’7/7@‘27%&%/(/ //7/ /¢

Rosadelia Detwiler ~/ém////(1’2'/d ,@'&éuvﬁ }%f/ﬁ

~

p—
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Central Junior High School
Plannine Calendar for PSANHUSP

January 11, 2000 0P\ Fask Forve Meetng lor mteresteed | aculty
February 1o, 2000 0301 M. Aetion Team Mecting  tor Comnntiee Membuers
Mardh 1, 2000 $:15 ML Task Force Mevting tor mvrested Faculty

March 15, 2000 NP M. PSAA HUSP Plan due 10 board
March 30, 2000 315P M. REPORT TONTAFE  Formterested staff
(Final Plan)
March 30, 2000 T:00 P.M. Repart tn action team For committer members
Finad Plan mterested others
LM Follow up dav For miveested Faculty

Apnil 24, 2000
Plan implementation— Acien Team Members

May 22, 2000 315 P Follow up day For mterested Laculty

tlFunding Status and Acton Feam Members
summer work plansyinterested Others

Al mevtings will be held in the Eibrary at Central Junior High Nchool.
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PUBLIC SCHOOLS ACCOUNTABILITY ACT OF 1999
IMMEDIATE INTERVENTION/UNDERPERFORMING SCHOOLS
PROGRAM

CENTRAL JUNIOR HIGH SCHOOL
COMMUNITY ACTION PLAN TEAM ROSTER
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CENTRAL JUNIOR HIGH SCHOOL

SCHOOL MISSION STATEMENT

The mission of Central Jr. High School is to create a positive climate where students can
experience intellectual, social, and emotional growth in a safe, supportive environment.

There is a commitment to provide an integrated, articulated curriculum that fosters academic and
social leaming to ensure that students become responsible for their decisions as citizens in their
community.

SCHOOL DESCRIPTION

Nestled in the foothills, at the base of Mt. Diablo, along the Delta, sits the city of Pittsburg,

Califomia. What began, as a sleepy fishing village, started by twelve families, is now a bedroom

community of over fifty thousand inhabitants. The city was part of an industrial explosion in the late

thirties and early forties, which flurried new residents to fill the labor needs of the Steel Mill, chemical

‘ plant, heavy industry, and ather endeavors. In the late fifties and early sixties, these thriving industries
downsized, closed, or relocated elsewhere. leaving a minor presence of what was once a "Boom Town.”

Today, the city is part of a string of cities along the Delta, which provide labor for high
technology, finance, and service industries in San Francisco, Alameda County, and other areas of Contra
Costa County. Because of the reasonable housing cost, rapid transit, and freeway accessibility, Pittsburg
is a very unique city.

Serving a population of 1,188 students in grades six through eight, Central Jr. High School has
one of the most culturally and linguistically diverse schools in Pittsburg Unified School District. The
student body consists of 4.7% Asian, 40% Hispanic, 31% African- American, 14.4% white, 7% Filipino,
2% Pacific Islander, and .09% other ethnic groups. A

Students attend school for six hours and fifteen minutes per day, of which five hours and fifteen
minutes aré spent in students engaging in instruction. Literature, writing, history, and language ants
comprise a block for sixth, seventh, and eighth graders. Math and science classes are blocked on
altemating days. The primary organizational structure is through teams, and/or muiti-grade level
“houses.” Electives are on a whee! basis for students not involved in instrumental music, leadership. or
AVID courses. Computer literacy, Jobs 2000, art, home economics, office skills, and chorus are elective
classes students enjoy on a quarterly basis.

Three resource teachers provide services to students for one to two periods per day. Three
teachers assist students who need a more restrictive leaming environment in Special Day Class programs.

DOE 00047664



Sheltered and transitional classes are provided bv bilngual and SDAIE tramed teachers. ELD
language development classcs, levels onc through five, are part of the mstructional program. A Leamuing
Opportunity class for high-nsk students with behavioral and attendance problems is available

Central has two full-ttme guidance counselors who share a grade level. and have another grade
level as part of their student load. Counselors provide mdividual and group counseling. teacher support,
coordinate health testing. visitation to college campuses, and work with teachers and Vice Principal on
Student Study Teams.

Library services are available through a full-time librarian, and library technician.
FUNDING AND GOVERNANCE

The governance of Central Jr. High School takes on a variety of forms: Grade level, curriculum
departments program, and principal’s cabinet. Title 1, Chapter |, and ELAC programs are governed by a
school level plan and a school site council. Parents of second language leamers have an ELAC parent
group at the site level, as well as a2 DELAC committee. A district advisory committee reflects

representation from each school site council.

OQUR HISTORY

In 1985, Central Ir. High Schooi had a student population of five hundred and twenty- five
students, two administrators, two counselors, and thirty teachers. Over a fifteen year span, the school has
grown to its current population of 1,188 students and forty-seven teachers. The district has purchased
fourteen portables to accommodate student and teacher needs, as well as converting a wood shop into
three Special Ed classrooms.

During the last ten years, we have addressed key concepts and ideas contained in “Caught in the
Middle,” as well as aligning curriculum based on state frameworks. There has been tremendous efforts
made in teacher training through “Demonstration School Grants” in math, science, and language arts over
the years. Teachers have been provided opportunities access ways of improving their instructional
strategies and management skills with assistance from consultants from the Bay Area Math project, Bay
Area Writing Project, West Ed, Susan Kovalick, Fred Jones, and Quest training. In addition, through the
PQR, OCR, and CCR process, other areas have been addressed, such as testing students for their English
levels. Assistance has also provided through the creation and use of writing rubrics. BTSA coaches have
assisted with new staff.

Since 1995, there has been a complete tumover in the support staff and seventy-five percent
change in the teaching staff. Some of this can be attributed to the evaluation process, some for personal
reasons, but the majority of the existing is due to working conditions in the Pittsburg Unified School
District. Pay is not comparable to neighboring districts, working environment isn’t supportive, class size
issues, and the politics of the district are some of the reasons for such a tunover.

Presently, new staff is provided support in curriculum, leaming environment. assistance in
classroom management, etc. through a New Teacher Roundtable. This group is composed of non-
tenured staff, as a safety net. Each BTSA coach, mentor, and department chairperson provide training
and address individual needs in their monthly meetings. Coaches visit rooms and provide opportunities

DOE 00047665



for reciprocal teaching. Al staff participates i staff development on nunimum days to unprove thar
understanding of technology efements of student wniting, standards and benchmarks.

Pittsburg Unified School District passed a school bond measure of thirty million dotlars. The
money 1s bemg used to update all schools in the district. At Central. and all other sites. the money is part
of a plan for improved lighting, heat/air. electrical, flooring. painting, cable TV, doors, dustless boards.
cabinets. plumbing, Intemet access for all classrooms, and roofing. This 1s a three and a half million
dollar endeavor for Central Jr. High School

USP GRANT

If funded, the money from the USP grant will be used for staff development in math and reading.
Based on our API, data from surveys, etc., teachers will participate in training in the following areas;
enhancement of classrooms and school leaming environment, better use of technology as an instructional
tool, parent education, curriculum alignment. improved school communication with our Spauish-speaking
parents, and how to better access student leaming and growth.
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mplementation Grant Budget

[mmediate Intervention/Underperforming Schools Program-State Funds

Fiscal year 2000-2001

| Name of District: Pittsburg Unificd Schoal District
CDS Cade: 071788

Name of Schoal: Central Junior High
CDS Cade: 07-6) 7880084966

5 { E-mail:
Contact person: Christopher Franklin 1 Phone: (9254734437 Clannbne i
N12.ca.us
SACS Resource Code: 7258
SACS Revenue Code: 8590
Non-SACS Income Account Cade; 8590
Amount
SACS Object cude Description of Line Item Amountof | of
Function I/USP Matching
code Funds Funds
1000 Certificated Personnel Salarics
Teacher Salary $7.000 $7.000
Teacher Stipend 6.000 6000
2000 Classified Personnel Salarics
Secretarial extra hours. not (o exceed 70
Hours $2.000 $2.000
Paremt Coordinator exira hours. not to
Exceed 50 houss S0 300
3000 Employee Benefits
Centificated bencfits $1.500 $1.500
Classificd benefits 1,000 1000
4000 Books, Materials, Supplies
Books $30.000 $30.000
Matcrials-assessment, etc. 20,000 20,000
Supplics 5.000 5.000
Services and Other Operating Expenses
5000 (Including Travel)
Training with consullants $50,000 $50,000
) Training, lead by support providers 30,000 30,000
Confercnces/travel 10,000 10.000
Translator 1.000 1.000
6400 Capital Outlay (Equipment) $30.000 | $30.000
Total Amount Requested ls 188.800 | $188.800

DOE 00047668
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@ Implementation Grant Budget
Immediate Intervention/l Inderperforming Schools Program-State Funds
Fiscal year 2001-2002
\ Name of District: Piisburg Unified Seoal Isiner ™ T o e e
lr CDS Cade: 0761788

| Name of School: Central Junior High
| CDS Code: 0701788608960
f

T 7 .
i ; ! E-mail:
i Contact person: Christopher Frunktin Phone: (9254734437 |. Clmr b e b
| i K12.ca.us
SACS Resource Code: 7255
SACS Revenue Code: 8590
Non-SACS Income Account Code: 8590 ‘
! Amount
SACS Object cade Description of Line Item | Amountof | of
Function ! 1/Usp Matching
code | Funds Funds
1600 Certificated Personnel Salaries l
Teacher Salary [ S7.000 S7.000
Teacher Stipend 6.000 6.000
2000 Classified Personnel Salaries
Secretarial extra hours, nol to exceed 70
. Hours $2.000 $2.000°
Parent Coordinator cxtra hours. not 10
Exceed 50 hours 5060 300
3000 Employce Benefits
Centificated benefits $1.500 $1.500
Classificd benefits 1,000 1.000
4000 Books, Materials, Supplics
Books $30.000 $30.000
Matenals-assessment. ctc. 20,000 20,000
Supplics 5,000 5,000
Services and Other Operating Expenses
000 (Including Travel)
Training with consultants $50.000 $50.000
A Training, lead by support providers 30.000 30.000
Conferencesfravel 10,000 10.000
Translator 1.000 1,000
6400 Capital Outlay {Equipment) $30.000 $30.000
Total Amount Requested SI88.800 | $18%.800
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The accountability report card for this school site was nol
written by the Pittsburg Unified School District for the past
few vears. The report card lor the district accountability i
not complete at this point. but a draft has been enclosed.
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- » CThe mission of Pittsburg Unilied School District—as the
DlStrlct Q) heart of the Delta, continually shaping and cnergiving
Mi ssi on new realities from the wealth of our traditions wowards a conunon

aspiration—is to develop creative, ethical thinkers who have the ability

statement to generate their own choices and determine their own future through
a system characterized by advanced technology, cultural sensitivity,
full community involvement, individualized learning and instruction,
and the expectation of personal succcss.

¢ Oittsburg Unified School District serves students in grades
« preschool through adult cducation. H H
In the district, we have onc preschool, seven clementary schools, D|Strlct
two junior high schools, one high school, onc continuation high school, H
and one adult cducation facility. prOf"a
The district carollment in October, 1998, was 9,402, This was an
increase of 52 students (rom the previous year.

hown below is a visual representation of the rich cthnic
Eth nic @dwcmty celebrated in Pittsburg's schools.
In 1998799, 18% of the students were limited English
Bl“aa kdﬂwn proficicnt (LEP). In addition, 12% of our students were special
cducation students who were included in regular classroom
activitics.

Amaer indian Asian

37 (0% Pacilic lslander

141 (2%)

Ve
CEH g Filipina
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¢ District has adopted the California Statc Content Standards c l i mate

Clin English/language arts, mathematics, social science, and

T
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c
3
0
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q

science Lo guide teaching and instruction in these core subjects. fo r
Districtwide assessments in reading, writing, and mathematics at -
grades 1 -5 were developed for implementation in 1999/2000 with Laal‘ﬂln

possible asscssments for grades 6-12 to be developed next year.
Committed to providing cach child with text materials for cach
—vwntamued on puge 2

Gugorintendant .

Boord af Eduoation
c. 3 In this Issue:

Jevntn for Learning . e 1 Expendtures and Sorvices Offared ... .. et o .4
errenity and Pzram. Imolvement [P 2 School Fankities and Maintenonce .. ... 2
Mstrt Mission and Prafie . e e U SRANG.. e et 5
Tiluse Greskdown . ..o cieeree e 1 Student Acitevement and Services ..o .3
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— ‘ . classes. Also, tcachers sccking to complete credential
CHMATE FOR STHDENT LEARNING ‘ ) ) . .
! requircments may be reimbursed tuition and additional costs

Cantinued from poge | .
i througha special grant recuived by the District.

@ core subject arca, the District allocates substantial funds cach |
year to cnsure that students have adequate resources for PrciNoro

1

{carning, !

In addition to professional development during the school Pittsburg Unificd has approximately 1,200 computers in

yvear, the District sponsors a Summer Institute providing classrooms, computer labs, librarics, and offices throughout
cxtended profcssiona] development for wcachers, aides, and the district. All of the district's clementary schools have a small
parcnts to cxpand their lcarning and tcaching strategics in | Cluster of resource labs in their library with Internet access.
literacy, English language devclopment, clfective math, science, Classroontns atall scho'ols haw.t been wired and have Internct
and social scicncc instruction, anger management, aceess, ‘”’.Lh the exception of Highlands, Los Medanos, Centra,
differentiated teaching, special cducation, and other topics. and Hillvicw. ?-hghlfnd.s and‘Los MCd“’w‘ °]°."f°“"")’ schools
Teachers arc paid for their participation in Summer Institute have Internet in their librarics with small mini-labs. Both of
the junior high schools have a large lab of 30 computers.

o ensurc the cducational success of every child requires a concerted -
3 cffort from parcnts, tcachers, administrators and the community at large communltv
and Parent

through collaboration.

Recognizing the importance of family and community support in student
achicvement, the district joincd the National Network of Partnership 2000 Schools I I1VD|Vem ent
last school year. The Network provides 2 foundation and process for cngaging :
parcnt and community involvement in schools.

Thosc sitcs that followed the model closcly cxpericnced 2

' significant increase in the level of parent and community

cngagement in their schools. Back-to-School nights, Compacts | organizing, developing an implementing opportunitics in our
(conferences), open houses, and Family Literacy and Math | community which support student achicvement. Activities
nights attracted 2 record number of family members. include joint stall development, grant writing projects for after

The district has also joined with the City of Pittsburg, Los | school and college preparation, enrichment activities for
Mecdanos Community College, numcrous community agencics, | Alternative Education students and their parents, as well asa
and the faith community to create the Pittsburg Partncrship | business compact designed to assess “what it would take to
for Youth. The collaborative works together in planning, | creatca workd class cducation system in Pittsburg”

g'hc schools in Pittsburg Unificd School District do not have an
asbestos abatement problem. The affidavit affirming this is on

School Facilities
) file in cach principal's office.

erc is a school sitc ‘or cmerpencics such as fire, carth-
al"ld Th chool sitc plan f g h as fi
quake, chemical spills, and other civil disasters. A copy isalso on file

- 1 3
Malnta na I"IGB in cach prim:ipal’s office.

According to cur State School Crime Report, our district is con-
sidered safc and securc for students and staff. This reportis available
upon request in the Student Services office at 2000 Railroad

Avenue, Pittsburg, CA 94565.
cilitics and maintenance projects accomplished during the 1998/99 schaol year:

§ 21,165 | Install/repair portable huildings 485,150

. The following is a summary of major fa
Installation of playgrumd cquipment
99 801 ! Modemmdonmmxmtmdplmtksigl 3,385,250

Repair/replacement of HVAC units

Repair/replacement of roofs §73,832 | Install/replace scuurity system 297,659

Paint/upgrade building cxteriors 62.247 | Miscellancous repairs and upgrades 401,139
23,776 9

Repair/replace irrigation and turf play arcas

DOE 00047701



Student

Spring, 1998, SAT 9 Scores

50 i e B e . | -+ ———_ = i e e < e —— -
3 i
Achievement = - T
. 40 .
and Services .| - |
104 x 7 0 ] -. 1
25 A [} é
SAT 9ann oA @ 2
15 1 i
§
("‘3 cginning in Spring, 1998, California ’:‘ :
J rcquired all public schools to test cach Nl 5,
student in grades 2-11 using the Stanford ) 2 ) . s s 7 s w1
AchicvementTest, ninth edition (SAT 9). Students . Grade . __
in grades 2-8 were tested in reading, spelling, (BReading DLanguage O Mah OSpeting WScience @ Socl Science |
language, and mathematics. Students in grades .
9-11 were tested in reading, language, Spring, 1993, SAT 9 Scores

(LR

mathematics, history/social science, and science.

These charts represent the district averages by

grade lcvel for both Spring, 1998, and Spring,
1999.

Average Scholastic Assessment Test scores for
high school scniors taking the exam for the most
recent available threc-year period arc:

1908 1997 1996
% Taking Exem 87 364 3084
AvgVedalScors 462 448 481
Avg Maih Score M an #1

COUNSLING AND STHRENT
SUPPORY SERVICES

re are cight secondary counsclors and onc Opportunity |

class counsclor in the Pittsburg Unified School District,
This represents a student/ counsclor workload of 585 to 1 for
regular cducation students.

Students also receive services of:

* Speech and hearing specialist
* Resource specialist serving special education students
* Library technician
+ ESL tcacher scrving students both in and out of dassruum
* Psycholugist
* Chapter | Instructional Aides
* Vice Prindpal
* Resource Manager
* Adaptive PE Spevialist
* Special Day Class

P NTUHDENT ATTENDANC

! 5 tudent average daily attendance for 1998/99 was 92.04%.
i Q) (Note: With the passage of $B727 in 1997, absences are no longer
i factored into student attendance figures starting with the 1998 /99
i school year.

i The drop-out rate for the district for 1957/98 was 2.4%.
l The state average drop-out rate for the same period was 2.9%.

“Howmiwogk

i e District Homework Policy 6154 (Board-adopted 1979)
Q 1s:
Homewaork 1x considercd advisable in order to forthe:
greater schulastic achicvement. Homework should have s direet
‘ relationship to the instructional program and might be cither
: of a drifl or creative nature. At no time shoukl homework b
assigned as “husy work” or as punishment for misbchavior,

~
-
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Expenditures
) and Services
Offered

n 1998/99,
./ hudget of §48,300,622, which converts to a per pupil expenditure of
$5,137. This represents an 8% increase in l'un(ling over the previous year,
Expenditures arc allocated as shown helow, as well as the 1997/98 statewide

Phsriiet Genrra Fisn

the Pittsburg Unificd Schoal District had a General Fund

average of the percentage of school district expenditures allocated for salarics

Ganeral Fund Expenses

trict averages:

Lorrery Funns

g'hc District reccived $1,185,741 in lottery funds which
providcd such things as technology equipment and furni-
ture for schools.

CArGORICAL FiNns

C)ttsburg Unified School District received the following
J atcgorical funds:

fitle 1: 81,697,453, which provided low achicving students with
classroom instructional aidcs, instructional matcrials, and stafl

devclopment.

lithe I (Lisenhover): $52,351, which provided the district with
stalT development in math and science.

Title IV Yohacon Use Prevention bauawion): $48,244, which provided
Youth Awareness and Parent Involvement programs.

Titke 1: 65,436, which provided all students with new bibrary
books.

Stare Compensatory Eluanon: $202,453, which provided two
clementary schools with instructional materials, classroom
matcrials, dassroom aides, and stall development.

Economic Tmpact il (Limited Enlish Profeiems: - $472 ,390, which
provided 1,707 limited English speaking students specialist
tcachers, classroom aides, and specialized matcrials for helping
the students learn English.

~chood Improvement Proyrom: - $563,823, which provided 6,889

students with a varicty of services and activitics to help upgrade
the overall quality of the schools.

of tcachers and salarics of administrative personnel compared to 1998799 dis-

_ﬁpo_ndl“nu Allegates, 1o Saisries

_. m‘..‘ .

| morme

[~ L0 ]

Temh Grade Counseling: 14,984, which provided “at risk” junior
and senior high students with special counscling services (i.e.,
counscling advisory [booklets|, home visitation for truant
students, student information packets on carecr day, parent
advisorics in coursc and credit requirements).

Speviol Edueation: $4,847,487, which provided 1,111 students with
disabilitics a varicty of special education programs and ser vices,
including special day classes, resource spedalist programs,
speech therapy, adaptive physical education, non-public school
scrvices, transportation, and contracted occupational therapy

and nursing services.

SupenEMENTAL CATEGORICAT FUNDS,

n addition to the above, $36,724 in supplemental
categorical funds provided the following for the district:

* Gifted and Talented Program
¢ Classroom Music Instruction

* §B1882 California Profcssional Development Program chigh

school)
* Mentor Teachers
* Adaptive PE
* Counseling
Crass Siz1s
! Kindergarten 3t
: 1st - 3rd Grade 20:1
. 4th - 5th Grade 313:1
6th - 8th Grade *33:1
: 9th - 12th Grade *30:1
; *schaol average 4
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NabARIES

staffing é,}'hc Pittsburg Unified School District has the following comparisons of district salarics
® ot coun

to the county and stalc averages:

1998/99 District Salaries
Compared to County and State” Averages

-3
, 3
§140.000 Yo .‘ 3 a
$120.000 -1 — - = r‘-P'J
$100,000 ', §+ _‘.;, :-1
‘l 100.000 e =—*
¢ 80000 ¢ ]
y 3
14000 —
320,00 l‘,_
50 4 - - —r
Beginning Mid-Range High Principal Superiniandent
Positlon
°tfe"  [wstte BCounty ODistrict]
™ Tor Ursfed Districts with ADA
5,000 109,999
STAFE ASSIGNMENTS CTeACHER EVALUATION AND OPFORTUNITILES
. L TOR PROFINSIONAT [MPROVIEAMENT
istrict staff consists of:
Teachers: 468 (30 with emergency credentials) | Il teachers and staff in the Pittsburg Unified School
Scerctaries: 19 Campus supervisors: 8 istrict arc cvaluated at least every two years by a
School derks: 19 lnstructional aides: 65 supervising administrator. All probationary teachers (teachers
Custodians: 42 Library Technicians: 8 with one Lo two years district cxpericnce) are evaluated once
Cafcteria workers: 28 Administrators: 17 a year by their immediate supervisors. Permanent non-
| management employees are cvaluated cvery other year.
1998799 MENTOR TEACTIERS ¢ Evaluation procedurcs cover four arcas: (1) standards, (2)

classroom management, (3) instructional techniques, and (4)

Namg School Eroject : interpersonal relationships.

Steve Ahonen Highlands New Teacher Support | L . .
Karen Barrert Stoncman [T and New Teaches Support i Teachers who requirc improvement are given professional

Annic Clawson  Foothill New Teacher Support growth opportunitics with the assistance of the sitc adminis-
Jennifer Clough  PHS Now Teacher Support lrator.
Tercsa D'Allorsi  Foothill Litcracy i
RalphdeVries  Highlands  Technology/Special Ed CSURSTTU TEACHER SERVICTS
Sandi Dias Los Mcdanos  Classroom Management {
CherylDunn  LosMedanas  ITH/Now Teacher Support ! L(.}'I\c district actively recruits substitutes. Currently, 42
Bev Ervin Central AVID/New Teacher Support ) qualificd substitutes are on the district roster. The
Lauric Hailey Central Brain-bascd Learning i unavailability of substitutes has occurred during periods of high
Wendy jones Los Mcdanos  New Tchr Support/PrepTehrs | teacher absence duc to iliness. On any given day, we try to
Jan Kuhl Hillyicw AVID/ New Teacher Suppurt , limit our districtwide staif development activities,
Paul Lindeman  PHS New Teacher Support In situations where a substitute is not available to cover a
Paula McNally  Los Medanos  ITH/NewTeacher Support - qapyjcular assignment, the principal will arrange for coverage
Steve Porter Hillview New Teacher Support/ Video | N~ .

) " | : by other site level certificated personnel.
Yvonne Ruiz-Hunter Parkside  New Teacher Support/ESL 1 ° 5
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Appendix B

CENTRAL JUNIOR HIGH SCHOOI.
BARRIERS TO STUDENT ACHIEVEMENT]
» Trying to do too much less well has diffused stafT enthusiasm.

» School culture has been negatively impacied by the lack of consistent
implementation of a schoolwide discipline plan.

» Parental apathy exists in our home-school connections. As a result, there is poor
communication between parents and teachers.

» 'The high rate of staff turnover contributes to inconsistency in program quality.

» District/staff negotiations contribute to low staff morale.

» Vehicles for effective communication and opportunities for "voice" in the decision
making process with the district about curriculum projects, practices and procedures
are not clearly defined to support the work of the school.

» Long-range district plans are not clearly articulated.

» Students are not taking responsibility for their own leaming. Low levels of student
voice may be a contributing factor to the lack of student motivation in accepting
responsibility for their academic achievement.

» Staff attitudes and biases contribute to the gap in high expectations for "all" students.

» The use of standards and benchmarks across the school are not clearly articulated as a
"best practice”, and as a result content is not aligned.

» Assessment of academic achievement has been hindered by a lack of systems for
accountability of students and stafT.

» Understandings and knowledge of cultural differences, learning styles and individual
needs contribute to the gaps in delivery of the instructional program.

» Organizational configurations of communities of learners are not effectively

functioning; i.¢. groups of students and their learnings and behaviors are not
articulated from one community to the next.

IZUSP 32000
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Appendiz ¢

The strategies to overcome the identified barriers can be
found in our action plans. They address professional
development, collaboration, data collection, assessment.
multiple and varied instructional strategies. as well as
partnerships that the site will join in with the parents,
students and the community.
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ppanhis H

Description of how local, state, and other funds will match the 1I/USP
funds.

The budget was prepared to show that in each category, Title One funds as
well as some SLP and LEP funds will be used to match the funds the site is
requesting. The funds will be used primarily to support professional
development, stipends for teachers to attend training and workshops that will
sustain the kind of change being looked at. The second greatest amount of
funds will be used to purchase materials needed to make the change that is
being anticipated. The final amounts of money are for staff to support the

efforts towards change.

DOE 00047732



Speadiy |

Description of short-term objectives that will assist in providing
progress toward growth targets as specified in the Academic
Performance Index

All students will improve their SAT 9 scores by |5 points over the two-year
time, 2000-2001 and 2001-2002, due to

* Students becoming more proficient readers when measured against
grade level expectations,

* Math proficiency of all students moving towards mastery as
outlined in the Department of Education Standards and
Benchmarks.

* All students becoming proficient writers, across the curriculum.
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