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FOR ALL SCHOOLS

Mail original
and two copies to:

School Reform Assistance Office
District and School Support Division r J {_
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721 Capitol Mall, 2* Floor ' ﬂ,
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April 15, 2000 -

..I,.u

"\u

Part | Application Information: Complete for LEA submitting application for funding.

Name of Local Educational Agency (LEA):

Ravenswood City School District

Total Grant Amount Requested for all

schools:
$247,296

County/District Code: Dates of Project Duration;
July 1, 2000 to June 30, 2002
4168999
Date of focal governing board approval:
April 13, 2000
District Dr. Charlie M. Knight | District Clara Rouse

Superintendent:

Contact Person;

Address: 2160 Euclid

Address: 2160 Euclid Avenue

City: East Palo Altqzip: 94303

City: East Palo Alt¢ Zip: 94303

Phone: 650-329-280 Fax:323-7963 (650)

Phone:650-329-2800| E-maif crouse@ravenswood.kl2.ca.

Part|l: Signature (Signature must be original. Use blug ink.)

The superintendent and governing board of the LEA submitting the application sign on

behalf of all principals included in the application.

Charlie M. Knight
printed or typed name of superiniendent  date

Donna Rutherford 4/6/00

4/6/00

signature of superinlendent

A%l YAl f\ :/:;3// /'z,(;

printed or typed name of board president  date

sighalure of board president
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California Department of Educalion School Cover Page Form 2a
District and Schoo! Suppont Division {CDE use only)
{ Application ¥ | ]

Immediate Intervention/
Underperforming Schools Program (g

R)
ECEIVE
SCHOOL APPLICATION il
For IVUSP Funding R

SCKOCL REFORM
ASSISTANCE

Part I: Application Information: Complete for school submitting application for funding.

Name of applicant school: Total School Grant Amount Requested:
César Chavez Academy $247,298
County/District/School Code: Dates of Project Duration:

July 1, 2000 to June 30, 2002
41-68999-6044366

: External
Principal: Ruth Brooks-Woods Evaluator: Education Partners
Address: 2450 Ralmar Avenue Address: 2601 Mariposa Street
City: East Palo Alto Zip: 94303 City: San Francisco Zip: 94110

Phone: (650) 329-6700 | Fax: (650) 326-8902 | Phone: (415) 865-1700 | E-mail: {415) 865-
1750

Part ll: Signatures (Signatures must be original. Use blue ink.)

The principal and the external evaluator submitting the application sign on behalf of all
staff and parents/community members.

Ruth B -Woods
uth Brooks-Wood 3 /30 /ao ./Ad/ /,]ﬁ,/ L///)W//J/

t

printed or typed name of principal date  signature of principal

Ed
ward Porler 3/30/00 f ? , @/

printed or typed name of external evaluatbr bate signature of external evaluator

DOE 00070614



T———-—_————-———-—————————-—_—__—_“__—%“_—_q

Forn 5

CONDITIONS OF GRANT AWARD

£y “This grant shall be administered in accordance with the provisions of the Action Plan
description und in compliance with federal and state assurances as specificd.

2) Approved project funds shall be administered in accordance with the provisions of
Scction |. Chapter 6.1, Public Schools Accountability Act of 1999, (commencing
with Section 52050) of Part 28 of the Education Code. Expenditures shall comply
with all applicable provisions of federal, state, and local rules, regulations, and
policies relating to the administration, use, and accounting for public schools funds,

3) Including but not limited to, the federal IASA and the California Education Code.

4) Iuis the intent of this grant that all approved project funds for fiscal years 2000-
2001and 2001-2002 grant periods must be expended or obligated within the amounts
indicated in respective Individual School Budgels contained in the annual
h applications. Carryover of funds beyond June 30, 2002 will not be allowed. Budget
adjustments shall be reported on the End-of-Year Reports.

5) The District Superintendent or his/her designee will submit to the CDE by August 31,
2001 and 2002, an End-of-Year Expenditure Report or a Standardized Account Code
Structure (SACS) generated report specifying how funds were expended.

6) Approved project funds will be passed-on in their entirety to approved schools by the
district superintendent. Thus, the district is not allowed to retain any indirect costs.

7) Expenditures for the acquisition of capital outlay items, such as computers and
printers, shall be reasonable and directly linked to the Action Plan activities, All
capital outlay items shall be inventoried, designated as purchased with [/USP funds,
and must remain within the school for which the purchase was approved. 1

8) These monies shall be recorded in Income Code 8590 if you are using the old account
structure. For those using the new Standardized Account Code Structure (SACS),
monies shall be recorded in Resource Code 7255 and Revenue Code 8590,

9) The enclosed Certification of Acceptance of Grant Conditions must be signed and
returned within 10 days following receipt of the grant award letter to: School Reform
Assistance Office, 721 Capitol Mall, 2" Floor, Sacramento, CA 95814, Upon
receipt of this form, the first payment of your grant funds will be released.
Please allow two to four weeks for processing your grant,

10) IVUSP state fands will be released in three increments for each fiscal year:
Forty (40) percent upon receipt of the required Certificate of Acceptance of Grant
Conditions form, forty (40) percent o or about December 15™ »and the final twenty
(20) percent after receipt of the End-of-Year Report due August 31, 2001 and 2002.
The final payments may be subject to reduction or billing based upon information in
the final reports.
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Form 2b

Action Plan Team Meinbers’ Signature Page

The following members of the Action Plan Team certify involvement in the development

of the school’s Action Plan.

Typed or printed name and position

Signature Date

External
Evaluator: Edward Porter

M Wktﬂ '/""("’66

School Board President;

T
/@m,-;qz, éﬂU&” %{7’1{/’ vt

=3

Donna Rutherford J
gk /2 (”//Mi/ Hefoo
gggs::‘; Townsend piey %""WW L// (’/ 9
Cheny Giber / Wﬂ Mﬁ Yl
lslaarrzr;tr;ta Gomez ' %/ﬂ(f/ﬂ{fd 4./07 7L4 </ // A"'
;Etnf?a?gods @4 /L@) /// 22

School Site Project Coordinator:
Carla Walden

Carda W /UZ(LML/ /s Joo

Teacher:

Cynthia Jones ( Icmuwc«/ 45N ‘//o /uu
Teacher; ¢

Jose Ibarra 7//// ‘
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Immediate Intervention/

Underperforming Schools Program
’ . California Department of Education

César Chavez .
Academy |

Action Plan

External Evaluator

, Education Partners

! 2601 Mariposa Street, Suite 100
San Francisco, CA 94110
Phone: 415-865-1700
Fax: 415-865-1750
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Form 3a
César Chavez Academy

Public Schools Accountability Act
Immediate Intervention/Underperforming Schools Program (I1/USP)

Action Plan Content Checklist

1. School and District Information Page #
a. Description of the school and district conditions identified in the school account-

ability report card 1-5
b. Identification of barriers to improvements in student achievement 6-7
¢. Identification of strategies to remove school and district barriers 6-7
d. Inclusion of school and district crime statistics . 8
e. Inclusion of disaggregated data and description of other indicators for short-term

growth targets and long-term performance progress of goals 9-20

2._Short-Term Academic Objectives for Two Years
a._Set annual growth targets at least as high as those adopted by the SBE 21-36

b. Description of short-term academic objectives for a two-year period for progress toward

growth targets as specified in the Academic Performance Index 21-36
3. Future Actions to Reach Objectives
a. Strategies for improvement of student academic performance 21-36
b. Strategies to involve parents and guardians 9136
¢. Effective allocation of resources 21-36
d. Effective management of the school 21-36
e. Identification and development of solutions that take into account the undertying causes for 21-36
low performance by students
4. Expenditure Plan
a. Inclusion of an expenditure plan not exceeding $168 per student describing how
Local, state, and other avallable funds are used to match the II/USP funds 37-39
5. Recommendations
a. Description of student academic performance based on SBE-adopted content
Standards 40-42
b. Description of the engagement of parents, guardians, and the school community
was involved in the planning and implementation of the Action Plan 43
¢. Describe other areas of identified need; (Consider using Form 3b, “Recommended 4
Format for Future Actions.”)
d. Description of an overall evaluation plan 45
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School Report/Reporte Escolar: 1998-99

.. Cesar Chavez Academy

Ravenswood City School District
Ms. Ruth Woods, Principal
2450 Ralmar Street, East Palo Alto, CA 94303
School: (650) 329-6700; District: (650) 329-2500

School Mission

Students at César E. Chaver Academy will be empuowwered lo achieve in a learning eavironment that rewards
initiative and accomplishing one's personal best with special attention given to each child's learning styles. Our
charge s to educate, motivate and nurture students to be successful in high school and beyond. Students will be
continually challenged and empowered. All children will embrace and practice the lifeskills necessary to become
successful members of their communities.

All students will perform community service in order fo learn the relevance and importance of community
invulvement. They will be proud of their accomplishments and eager to learn new things.

School Profile

César E. Chdvez Academy is lo-
cated in East Palo Alto on Ralmar
Court off Bay Road, The Academy
serves kindergarten through eighth
gradestudents.One-third of our fami-
lies receive Aid to Families with
Dependent Children and three-
fourths of our families qualify as low-
income.

CésarE.Chavez currently encolls
737 Kindergarten through eighth
grade students with the following
ethnic breakdown:

Hispanic 76%
Black 10%,
Asian* 11%
White 1%
(*Includes Pacific Islanders,
Filipinos, others)

César Chavez Academy Takes Off

César E. Chdvez Academy originated in the fall of 1991 asa result of the
district-wide reconfiguration of the schools in the Ravenswood City School
District. A kindergarten through eighth grade school was born on thessite of
theformermiddleschool. Inthefall0f1993, students, parents, and staff voted
on a new name for Ravenswood New School. The new name, César E.
Chdvez Academy, was approved by the Ravenswood School Board in
December, 1993. A dedication was held in January, 1994. Guest Speakers
included César E. Chévez's daughter and nephew.

Since the renaming of the school, the César E. Chavez Academy has
embarked on many exciting and rewarding projects. In 1995 the Academy
established a comprehensive clective program covering subjects such as
instrumental music, journalism, technology, cooking and leadership for
students in grades six through cight. For the past two years, students in all
grades have participated in the César E. Chévez Academy Community
Carden Project.

In 1995, the César E. Chdvez Academy joined a collaborative of schools
from the San Carlos and Belmont School Districts. This Collaborative was
awarded a Challenge 2000 Grant. As part of this "Family of Schools”, the
Academy staff worked hard to align the science and math curriculum with
the State Framework in an effort (o produce the most songht after graduates in
the world. Also, in spring of 199 the César E. Chavez Academy was fully
networked and connected via a T-1 line to the Internet!

Finally, César E. Chavez Academy is pleased tohavebeen accepted tothe
Bay Area Schoul Reform Collaborative in 19%. A five year grant to support
the reform and ladership efforts of the school was awarded by the Collabo-
rative,
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Expenditures/Funding

In addition 1o basic funding,
César E. Chiver Academy qualifies
fur Title | and School Improvement
Funds. Priorities for the expendi-
ture of these categorical and discre-
tionary funds as administered by
the School Site Councif are instruc-
tional supplics, staff development,
cultural enrichment, and library
books.

Categorical Allocations, 1998-99

Schoot Improvement  $62,639
Title 1 $168,571
ElIA-SCE $37,023
EIA-LEP $63,250

In 1989, the state of Califoria cnacted legislation mandaling the report-
ing of salary and budgel comparisons in the School Accountability Reporl
Cards. The Lable below compares the Ravenswood City School District's
averages o stalewide averages for appropriate elementary school districts.
Comparative information is based on the most current stateroide averages
provided by the San Mateo Connty Office of Education, for the 1996-97

school year.
1996-97
Item Statewide | Ravenswood
Tcachers' Salary ,
Beginning $27,732 $28,683
Mid-Range $43,005 $41.485
Highest $51,497 451,666
School Site Principals, Ave. Salary $65,700 $63,671
District Superintendent’s Salary $86,764 $96,199
Budget Percentage for 5.89% 7.96%
Administrative Salarics
Budget Percentage for Toachers' Salaries | 43,60% 35.78%

M

Community Involvement & Support

Parent participation is essential
tosuccess at César Chdvoz Academy.
This year staff at the Academy has
made increased parent involvement
a primary goal. The 1997-98 school
year began with a big family barbe-
cue that attracted over 100 parents.
This has become an annual event,
Since then parents have attended
monthly luncheons to honor the
Academy “students of the month”,
Parents are informed about special
events at the school through the
month}v calendar whichis sent home
with every child and posted in the
Parent Information bulfetin board.

The César Chévez Academy has
been awarded several grants thathave
facilitated community involvement.
TheGardenGrant allows for parents,
students and community members
to work together to maintain a gar-

den on campus. The Community
Computer Lab Grant has madeit pos-
sible for the Academy to open its
Computer Lab to the public on Satur-
days. Othergrants have fostered our
partnership withBrittain Acres School
in San Carlos or have brought com-
munity partners and family mem-
bers in to support the work of the
school,

Our physical education teacher,
worked wilh students under the
Youth Communitv, Service Proggam

.of Palo_Alto/East.Palo_Alto to do-

velop leadership skills. The Consor-
tium for Young Women helps both
boys and girls by bringing to the
school role models and speakers who
reflect the cultural make-up of our
student population. Leaders of busi-
ness and industry inspire our stu-

dents with a message of taking re-
sponsibility and taking chargeofone's
goals and one's life.

César E.
Chéivez
{ Acadany |
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her Assi t
Leadership and Instructional Support Teacher Assignments

The stalt of the César E. Chdvesz Academy plans instruction based on the state
frameworks and new district-wide standards and buifds [hetr objectives on these
puides, Lesson plans are developed to support those objectives. We also plan
thematic units wheee all curricutum areas addross the major unifying theme atvach
prade level. Special student populations are identitied and strategios are developed
to address their spucial needs.

A number of exemplary programs are in place at vur school: _
Library services at César E. Chavez include regufarly scheduled class visits for
library instruction and book check oul. In addition, the fibrary is open three
afternoons per week.

New Perspectives is in its fourth year of operation. {t is a counseling program
serving 4th-Sth grade students wiho have been recommended by a teacher, parent, of
administrative staff.

The Computer Lab with its Apple Mediaworks multi-media conter and full com-
puter fab provide our 4th-8th grade students with the opportunity to complete
projects by integrating various audio and visual media. Final assessments are
student-produced video tapes. Topics include, birds, outdoor educalion, careers,
recycling, and city of the future. An Internet connection has greatly expanded the
lab's and students’ capabilities.

Algebra is offered lo eighth grade students, both as an after school program and as
part of the regular mathematics curricutum.

After School Tutorial services are provided by one teacher from cach grade level
fromgrades2-8. Inaddition, a homeworkassistance program is available tostudents
who need extra help.

Youth Community Service (YCS) is a ¢cooperative community program bringing
together East Palo Alto and Palo Alto youth to promote lcadership and community
service, Students meet weekly during their lunch hour, after schoo), and on week-
ends with the coordinator to plan and implement projects.

Music Program is a grant developed by staff at César Chdve Academy and two
middieschools in Palo Alto. The program involves the 4th and 5th grade students
at César Chdvez and the 7th and 8th students at Jordan and JLS. The middle schaol
students whoare prosently band studentsare teaching the 4thand Sthgrade students
how to play instruments.

The Garden Projectisa program for K-8 students. Each grade level hasa plot of land
for their use. They prepare the soil, plant the sceds and harvest the garden with the
support of their classroom teacher, Science Lab teacher and community volunteers.

The Electives Program offers students in grades 6-5 courses in instrumental music,
dramatic arts, journalism, leadership, cooking, Spanish, photography, ceramics,
acrobics and world studies.

Spanish/English Exchange Program involvesa fifth grade classat César Chévezand
Jordan Middle School. The program was designed to improve self esteem and
encourage communication belween two different cultures.

Community Service Program provides students in grades 6-8 with oppartunities to
perform community service at school. Students assist teachers in their classrooms,
serve lunchin the cafeteria, perform campus clean-up projects and complete other
school service projects.

and Class Size

Tueachers at Cesar Chiiver Acad-
emy have classroom assignments
withinthe authorizationarea(s)listed
on each person’s California Teaching
Credential.  For the 1997-98 school
year, there were 33 certificated staff
members. Also on staff are 5 para-
professionals, Hclassified staff mem-
bersand 2administrators. Thesestaff
members included help in our sci-
ence and computer labs, a bilingual
resource teacher, reading recovery
teacher, several aides as well as other
support staff.

Class size reduction funds have
allowed us to limit our class size for
kindergarten -third grade to 20 stu-
dents. In grades 4-8 the class size
limnit is 29 students,

Teacher Evaluation &
Professional Improvement

Evaluationproceduresfoilow the
contract stipulations. The Principal
visits each classroom to assess leam-
ingand observe teaching techniques.
Teachersarethenadvised asto teach-
ing strategics. Pertinent workshops
aresuggested to teachers. The Staff
Development Steering Committee
plans additional staff training.

Membership in the Bay Area
School Reform Collaborative and the
Family of Schools has provided many
opportunities for focused inquiry in
shaping school culture and improv-
ing instructional strategies. Teachers
are interested in teaching Academy
teachers are willing to use thematic
instruction and coaperative leamning
tofurthertheirinstruction. They will-
ingly meet to seck solutions for on-
going, problems and arrange for stu-
dents Lo receive individual tuloring.
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M

Climate for Learning

We take pride in academic and personal achievements of the students at César E. Chavez Academy
and foster that pride among our sludents. Student achievement is recognized each month in the Student
of the Month Assembly and Luncheon. One student from each class is honored for exhibiting the lifeskill

of the month Parents are invited to a luncheon to honor these students and

are given a bumper sticker

which says, "My Child was Citizen of the Month at César Chdvez Academy”, and the students are given

a certificate and a t-shirt.

In addition, students are honored at the end of the year for exemplary achievements during the school
year in the areas of honor roll, homework, and community service.
Discipline and student responsibility are important componentsof an effective learning environment.

The César Chifvez Academy

color-coded cards for each student. Students are encoura
Ifastudent receives an orange card, they must leave the room and

resultin students "changing their card".

has an effective school-wide discipline program. Each classroom displays

ged to stay on "green” card. Rule infractions

complete a form explaining their behavior. This form must be signed by a school administrator, the child
and the child's parent. The form is counted and kept on file. Once a student earns his fifth orange card,

more serious consequences oceur,

Training & Curriculum
Development

A primary focus of staff development involves
improving instructional practicesin all subject arvas
with particular attention to literacy, science, math
and technology. Site-based workshops have been
offeredtoteachersin theareasof theInternet, Writer's
Workshop, Test Preparation Strategies, Language
Arts, Classroom Management and Collaborative
Learning Strategies.

With the adoption of a new math series in 1995
and with the renewed focus on math brought about
by Challenge 2000, Chavez teachers have reccived
special training in math through Math Renaissance
and through the math textbook publishers. Chévez
teachers have also been involved in several science
workshops toimprovescience instruction. Teachers
implement thematic instruction with science as the
focus.

The César Chévez Academy provides access to|
the core curricutum for students who do not speak
English as their first language. Our model was used
as the basis for the District's Title VIl Grant. The
teaming approachingrades1-6allowsstudentswhose
primary language is Spanish to learn in Spanish
while receiving English Language Development.
Many Chave teachers have received special train-
ing in English Language Development,

Student/School Needs & Planning

CésarE.Chdvez Academy isplanning torestructureitsolf
in fine with the slate's guidelines set out in SB 1274, Through
thisrestructuring process we will address thefollowing needs.
First, students need a strong purpose for learning and a moti-
vation for their education in order to make the connection
between success in school and a successful life in the future.
Second, studentsreacting tothe stress and crisisin the commu-
nity need support in the development of self-esteem and solf-
control. Third, since more than one third of our students enter
school speaking a language other than English, we need to
provide them with programs which support their growth in
content area knowledge and skills as well as acquisition of the
English fanguage. Fourth, in order to increase the connection
between home and school, we will make cfforts to improve
parent-school interaction. And fifth, we will develop waysto
support and encourage new students,

Our restructuring plan will draw together clements of
school, business, and community. Through the Challenge
2000 initiative, we will work collaborativcly with two other
school districts and with businessesto producestudents read y
totake onthe 21st century. Wewill align vur sqence and math
programs with the state frameworks and ensure that our
students haveaccess to thelatest technological developments.
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School Facilities
& Safety

Thecustodial staff takes pride in
keeping ourbuilding clean, butmain-
tenance needs exceed the budget al-
lotmentsand personnelwe currently
employ.  This year there has been
virtually no vandalism at the César
E.Chdver Academy duefoincreased
student pride.

Student Achievement

Students at Cisar Chivesare tested each spring on the Comprehensive
Test of Basic Skills (CTBS) or the Spanish Assessment of Basic Education
(SABE) depending on their skiff fevef in English. These are both standard-
i7ed tests with national norms. Standardized testing is one form of assess-
mentin Ravensivoud used as partof a comprehensive assessment progeam.
Other forms of assessment include the writing proficiency exams previ-
ously given once per year lo 7th and 8th grade students and none given
quarterly and the assessment program associaled with the now district.
wide standards.  The results of these and olher assessment tools are
examined regularly by the staff to determine the need for curriculum and
other program changes.
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César Chavez Academy

Barricrs

Strategies to Remove Barriers

. There is alack of consistency in the
implementation ol the student behavior
management program as cvidenced by
the number and type of office referrals.

. All staff will receive training in

Conflict Resolution and assess the
effectiveness of the current classroom
management program. Self contained
sixth grade classes will be implemented
in Fall 2000.

. Some teachers are not adequately
trained in strategies o meet the needs
of all students due to the large
percentage that are non-credentialed
and are new to the district and school.
The school suffers relatively high staff
turnover, consequently the current staff
development is inadequate. This
problem is evidenced in the lack of
consistency in the implementation of
academic instruction across classrooms.

. Silent Reading and Read-Aloud

Programs will continue and be
reinforced. Accelerated Reader will be
purchased and implemented. Staff will
receive training in best practices in
Reading/Language Arts and
Mathematics to address the needs of all
students. Staff will also be trained on
the use of data. Test preparation will
continue to be incorporated in the
curriculum school wide in order to
increase test scores. Staff will receive
on-going coaching by peers and
mentors. Grade level leaders will
continue to assist non-credentialed
teachers and credentialed teachers upon
request.

. There is a large population of ELL
students. Some teachers are unclear on
the district English Language
Development program,

. Into English program will be further

implemented and staff will receive
training in District ELD curriculum,
and ELD standards.

. The evaluators did not observe

evidence of writing occurring in many
classrooms.

. Staff will receive training in adopted

research-based writing program Bay
Area Writing Project. Outcomes will be
accomplished through on-going
professional development and support.
Staff will begin student led conferences
in writing.
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. Staff stated in interviews that there is
not enough parent participation that
directly supports academic
achievement.

. Two Parent Liaisons will be hired to

communicate effectively with parents.
A parent liaison officc/parent center
will be secured and equipped with a
washing machine and dryer and
materials for parents to work with their
children at home and improve their
parenting skills. As a strategy to draw
parents lo the school, parent workshops
will be held to teach strategies that will
help students improve in reading and
writing. During Back to School Night
and Accountability Events, students
will showcase their work.

. Approximately twenty percent of the
student population exhibits poor
attendance during April and December
due to travel, There is a concem that
students with a poor attendance record
exhibit a regression of test scores.

. The possibility of establishing a single-

track year-round school will be
explored so that school vacations will
coincide with traditional family travel
schedules. If the year-round school is
not implemented, a second summer
session {“intercession") will be
implemented. As a solution to the
barrier of a regression of student test
scores test preparation will continue to
be incorporated into the school wide
curriculum,

. 'There is no school library.

. Additional books for individual

classroom libraries will be purchased
and take home books will be purchased
and distributed.

. The school does not have adequate
social service support for at-risk
students.

. A counselor will be hired to work with

students in need.

. Release time for professional
development activities and peer
coaching is often hampered by the lack
of substitutes.

. Two permanent roving teachers will be

hired to provide release time to teachers
for professional development and peer
coaching.
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César Chaver Academy

School Crime Statistics

Suspensions

1998-1999 1999-March 2000

Total:70 Total 40

+ 3 lighting
+ 2weapons
+ 33 disruptions

« 10 lighting
00 disrupting school activities

Crime Reports

1998 - 1999
Drug/ulcohol | Battery | Assuaft Robbery/ | Sex Possession | Praperty
offenses with a Extortion | Offenses [ ofa Crime
dead]’r weapon
Weapons
Chavez |0 0 0 0 0 2 2
District | 20 20 ] 0 0 6 25
8
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Short and Long Term Growth Targets

Professional Support and Development

In order to reach the goal of a twenty percent decrease in student office referrals from the
1999-2000 baseline school year, the school will strengthen the current implementation of
classroom management and discipline. Staff will participate in Conflict Resolution
professional development to imprave the quality and consistency of the discipline
program.

Consistency in classroom management and effective instructional strategies in the core
curricular areas will achicve a ten percent increase in Academic Leaming Time (ALT).
Peer coaches will provide feedback on the attainment of consistency and will document
improvement in ALT by logs.

Substitute availability for release time for peer coach reviews and other professional
development activities will increase by thirty percent as compared with the 1999-2000
school year through the hiring of two permanent substitutes (“roving teachers”),

Reading/ Language Arts and English Language De velopment

In order to reach the goal of a ten percent increase from Fall 2000 to Fall 2001 in Reading
Comprehension as measured on the RSAT, staff will receive professional development
with on-going follow-up in the district reading curriculum by district personnel and
outside consultants. In addition, the number of students demonstrati ng mastery of
standards taught in a given unit or lesson series will increase by ten percent as measured
by curriculum-embedded assessments from the reading program.

To improve the academic achievement of ELL students, professional development in the
ELD program, /nto English, assessments and strategies will be used to monitor progress
and regrouping.

Accelerated Reader program will be purchased and implemented in Fall 2000 to reach
the goal of improved reading comprehension as measured by an increase of students
receiving a passing score on the computerized curriculum embedded assessment. Student
will show an increase of ten percent by the final quarter of the year 2000-2001.

Sitent Reading and Read Aloud Program will continue in the 2000-2001 school year. As
a result, students will demonstrate a five percent increase in the number of pages rcad
during class time between Fall 2000 and Spring 2001 as measured by reading logs.

Writing Across the Curriculum

In order for ten percent of students to attain an increase by one level on the district
writing rubric from Fall 2000 to Spring 2001, all teachers will receive one day of initial
professional development and one full and six % days of follow-up in the research-based
Bay Area Writing Project. Students will produce one publishable writing product in each
genre as prescribed by the district standards.
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Student Achievement- Mathematics

Mathematics scores as measured on the RSAT will increase by ten percent from Fall
2000 to Fall 2001. In order (0 attain this. staff will receive a one-day stafT devclopment in
the District Mathematics curriculum including use of manipulative and supplemental
materials.

Parent/Community Involvement

One ull-time or two part-time Parent Liaisons will be hired. As a result, parent
involvement at César Chivez will increase by twenty percent as measured by sign-in
logs. As a result of securing a parent liaison office/parent space, fifteen percent of César
Chivez parcnts will utilize the parent center as evidenced by si gn-in logs,

A counselor will be hired to provide guidance lor students. Volunteer counseling trainces
will assist certified counselor in reaching more students. Consequently, unexcused
absences and referrals for counseled students will decrease by ten percent.

Governance

Selected staff will be given release-time to research possibilities of establishing a single-
track year-round school calendar. If adopted, it is projected that attendance will improve
by fifteen percent as compared with the baseline year. In addition, the API will increase
by five percent of the gap between the baseline and (he state target for all subgroups. This
increase will be sustained or exceeded during the second year of implementation,

Action Plan for Year Two

Staff will receive professional development and on-going support in the adopted primary
language instruction mode). Redesignation rates of ELL student will meet the district
target. ELL student achievement will be reflected in a five percent increase on the APlin
the gap between the baseline year and the state target.

César Chdvez will contract with an External Research Organization to conduct an
evaluation pursuant to the requirements of PSAA of 1999. The external research
organization will conduct an evaluation of César Chdvez's IVUSP Action Plan
Measurable Objectives and Outcomes pursuant to the requirements of PSAA of 1999

10
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Cesar Chavez Academy
Data Analysis
Bascd on 1998-1999 Stanford Achicvement Test Data By Lthnicity
Number of Students n Each Quartile

Hispanic Students

Reading

The number of students tuking the test were as follows:
2™ grade: 60

3" grade: 52

4" grade: 56

5" grade: 64

6" grade: 50

7" grade: 67

8" grade: 62

The percentage at or above the 50" percentile goes from 17 in 2™ grade (10 out of 60) to
2in 3" grade (1 out of 52). It begins to increase slightly from 3% 10 6™ grade and then
drops from 6™ grade (18 ) to 7" grade (3). In 8% grade it increases (o 16.

Language

The number of students taking the test were as follows:
2™ grade: 60

3" grade: 51
4" grade; 64

5™ grade: 68

6" grade: 65

7" grade: 67

8" grade: 64

The percentage at or above the 50" percentile goes from 17 in 2™ grade (10 out of 60) to
16 in 3™ grade (8 out of 51). In 4" grade, 14%, or 9 out of 64 students were above the
50" percentile, In 5™ grade it dropped to 3 out of 68, or 4%. In 6™ grade, it increases to
28% (18 out of 65). In 7™ grade, it drops to 6%, or 4 out of 67. In 8" grade it increases to
16, or 10 out of 64,

Mathematics

The number of students taking the test were as follows:
And ,

2" grade: 60

3¢ grade: 53

4" grade: 66

5™ grade: 67

6" grade: 66

7" grade: 62

8" gradc: 67

1t
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The percentage at or above the 50" percentile goes from 27 in 2" grade (24 out of 60) 10
2in 3 grade (11 out of 53). It decreases in 4" grade to 6% (4 oul of 06) but then goes

up to 9 (6 out of 67) in 5" grade. It increases in 6 grade (20% or 13 out of 66) and then
drops in 7 grade (3% or 3 out of 62). In gh grade it increases 10 9% or 6 out of 67.

Pacific Islander Students*

Reading

The number of students taking the test were as follows:
2" arade: 13

3 grade: 7

4% grade: 15

5™ grade: 11

6" grade: 4

7" grade: 9

8™ grade: |1

The "s)erccntage at or above the 50" percentile goes from 54 in 2™ grade (7 out of 13)t0 0
in 3" grade. In 3" through 7* grade, no students scored above the 50% percentile, and in
6" and 7" grade, no students scored above the 25 percentile. In 8" grade 2 out of 11, or
18% scored above the 50" percentile,

Language

The number of students taking the test were as follows:
2" grade: 10

3" grade: 6

4" grade: 13

5™ grade: 11

6" grade: 6

7" grade: 10

8" grade: 8

The percentage at or above the 50" percentile goes from 40 in 2™ §rade (4outof 10) 100
in 3" grade. In 4" grade, 31%, or 4 out o; 13, scored above the 50' percentile. In 5 and
6" grades, no students scored above the 50° percentile, and in 7" grade, | student scored
above the 50 percentile. In 8" grade 2 out of 8, or 25% scored above the 50" percentie.

Mathematics

The number of students taking the test were as follows:
2" grade: 13

3" grade: 6

4" grade: 11

5" grade: 10

6" grade: 6

7" grade: 10

8" grade: 8

12
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The percentage above the SO™ percentile goes from 23 in 2 grade (3 oulﬂ?l 130 0in
3 arade. At 4™ grade, 18% (2 out of 11) of the students arc above the 50 lhl’”cc"“lt;- ,
a It

There are no students above the 50" percentile in grades 3 through 7. At 8" grade, 13%,
or | out of § students is above the 50" percentile.

%]t should be noted that any numerical sample of less than 10 students is considercd
statistically insignificant.

African American Students*

Reading

The number of students taking the test were as follows:
2" grade: 3

3¢ grade: 8

4" grade: 7

5™ grade: 5

6™ grade: 4

7" grade: 4

8" grade: 1

The percent above the 50™ percentile goes from 33 (1 out of 3 studepts) ;’n 2[’:‘ grade to 14
(Toutof §)in 3 grade. It continues as 14% for 4t grade and then rises in 5" gradeto
60% (3 out 5). At grades 6-8, no student was above the 50" percentile.

Language

The number of students taking the test were as follows:
2" grade: 3

3" grade: 10

4t grade: 7

5" grade: 5

6" grade: 5

7" grade: 4

8" grade: 2

The percent above the so™ percentile goes from 33 (1 out of 3 students) in Vi grade to 10
(1 out of 10) in 3" grade. It increases to 57% for 4" grade. In 5" and 6" grades 20% (1
out 5) were above the S0 percentile. At grades 7-8, no student was above the 50"
percentile.

Mathematics

The number of students taking the test were as follows:
2™ grade: 3

3" grade: 12

4" grade: 7

5" grade: 6

6 grade: 3

7" grade: 4

13
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8" grade: |

The percent above the S0 percentile goes from 33 in 2™ arade (1 out of 3 students) to 14

(1 out of 8) in 3" grade. At 4" grade, the 43 percent were above the S0™ percentile, at 5
g g p I

rade 17 were. Al grades 6-8, no student was above the S0™ percentile.
i g p

*]t should he noted that any numerical sample of less than 10 students is considered
statistically insignificant.

14
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César Chiver Academy
1998-1999 Stanford Achicvement Test Data By Ethnicity
Number of Students In Each Quartile

Hispanics
Grade Reading [Language Mathematics
125 | 2-50 | 5175 ] 76-00 125 | 2650 | 5175 | 7699 | 125 | 2630 | 51-75 | 7699
Grade2 {41 19 19 l 38 |12 (6 (4 [22 |14 (16 |8
Grade3 [43 |8 ! 0 29 {14 |7 (L 27115 {9 |2
Graded4 |45 19 {2 {0 {37 |18 |7 |2 |53 19 |4 |[O
Grade5 |45 |13 |4 38 (27 |3 (0 |S©}10 |5 l
Grade6 {40 |11 |9 [0 |27 |20 |15 {3 |30 (23 |12 [I
Grade7 |57 {8 |2 (0O |50 |13 {4 |0 {45 |14 3 |0
Grade 8 |31 |21 |8 {2 |30 (24 (8 [2 |36 |25 |4 |2
Pacific Islanders
Grade Reading Language Mathematics
125 | 2650 | 51-75 | 76-99 | 125 | 26-50 | 51-75 | 76-99 | 1-25 | 26-50 | 51-75 | 76-99
Grade2 |5 |1 6 |1 Sr (2 12 9 |1 2 l
Grade3 |6 {1 |0 (0O {2 {4 (0 (O |5 |1l |0 |0
Grade4 110 15 |0 |0 4 5 |3 (I |6 |3 I I
Grade5 (8 {3 (0 {0 |7 |4 [0 10 {6 |4 {0 |0
Grade6 (4 |0 |0 O |3 3 {0 O (3 (3 |0 |0
Grade7 {9 |0 |0 [0 |6 |3 l 0 {7 |3 {0 |0
Grade8 |3 6 [2 {0 {3 |3 (2 |0 {5 {2 |0 l
15
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African Americans

Grade | Reading Language Mathematics
125 | 2050 | 3175 [ 7099 | 125 {2650 | 3173 [ 609 [ 125 | 26:50 | S1TS | 70-99
Grade2 |1 |1 R T T I T e B A O
Grade3 |7 0o {1 {0 |6 |3 |1 [0 {9 |1 [0 |2
Graded |2 [4 (1 o |1 [2 j4 o (2 |2 |2 |I
GradeS [1 |1 [3 [o {o {4 |1 o |2 [3 |1 |0
Grade6 {4 |0 [0 O [3 |1 1o 2 (1 J0 0
Grade7 |3 [1 [0 Jo |2 {2 fo o |4 |0 [0 |O
Grade8 |1 |0 [0 o {1 [t |o [0 |1 {0 |0 |0
16

DOE 00070634



Cézar Chavez Academy
Analysis of Data

1999 Average Percentile Scores and Grade Level Equivalents

Spanish Speaking Students (English Language Learners to be referred to as ELL)
I. Reading

* Atsecond grade, ELL students are performing .5 below grade level

s By fourth grade, ELL students arc performing 1.3 below grade level

¢ Bycighth grade, ELL students are performing 2.3 below grade level

2. Mathematics
* Atsecond grade, ELL students are performing .15 above grade level
* By fourth grade, ELL students are performing 1.4 below grade level
* By cighth grade, ELL students are performing 1.1 below grade leve]

3. Language
¢ Atsecond grade, ELL students are performing .4 below grade level
* By fourth grade, ELL students are performing |.4 below grade level
* By eighth grade, ELL students are performing 3.0 below grade level

4. Spelling
* Atsecond grade, ELL students are performing .| below grade level
¢ By fourth grade, ELL students are performing 1.3 below grade level
* By cighth grade, ELL students are performing 2.3 below grade level

English Speaking Students
I. Reading

* At second grade, English students are performing .5 above grade level
* By fourth grade, English students are performing .| above grade level
s By eighth grade, English students are performing .6 below grade level

2. Mathematics
* Atsecond grade, English students are performing .2 above grade level
* By fourth grade, English students are performing on grade grade level
* By eighth grade, English students are performing 1.3 below grade level

3. Language
* At second grade, English students are performing .2 above grade level
* By fourth grade, English students are performing .6 above grade level
* By eighth grade, English students are performing .7 below grade level

4. Spelling

17
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At sccond grade, English students arc performing |1 above grade level
¢ By fourth grade, English students are performing on grade level
By cighth grade. English students are performing .7 helow grade level

Structured Immiersion Students

1. Reading
s Atsccond grade, immersion students are performing .9 above grade level
+ By fourth grade, immersion students arc performing .7 above grade level
o By cighth grade, immersion students are performing .6 below grade level

2. Mathematics
o Atsecond grade, immersion students are performing 1.2 above grade level
s By fourth grade, immersion students are performing .4 below grade level
s Byeighth grade, immersion students are performing 1.6 below grade level

3. Language
o Atsecond grade, immersion students are performing 5 above grade level
« By fourth grade, immersion students are performing 3 below grade level
s By cighth grade, immersion students are performing .3 below grade level

4. Spelling
«  Atsecond grade, immersion students are performing .8 above grade level
o By fourth grade, immersion students are performing 1.0 below grade level
¢ Byeighth grade, immersion students are performing 9 below grade level

Patterns

» English speaking and structured immersion students significantly outperform ELL
students in all areas

o ELL students perform better in math than in language related subjects

s The gap in student performance accelcrates significantly for ELL students beyond
fourth grade

o There is no data for ELL students at grades five, six and seven

o Reading, language and spelling scores tend to be closely aligned
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California Department of Education public Schools Accountability Act of 1999 Form 4
District and School Support Division 11/USP Budget Application for State Funds

Implementation Grant Budget
Immediate Infervention/Underperforming Schools Program-State Funds
Fiscal Vear 2000-2001

Name of District: Ravenswood City Elementary
CDS Code: 68999

Name of School: Cesar Chavez Academy
CDS Code: 6044366

Contact Person: Ruth Brooks-Woods Phone: 630-329-6700 E-mail: principalwoods@®yahoo.com

SACS Resource Code: 7255
| SACS Revenue Code: 8590
Non-SACS Income Account Code: 8590

SACS Ohject Code . . Amount of IVUSP Amount of
Function Description of Line Item Funds Matching
Code Funds

1000 Certificated Personnel Salaries

Professional Deve'apment,
Peer Coaching

3 peer coaches @ $27 per hour x 185
hours = $1 4,985

Professional Development,

Pecr Coaching

Conference time with peer coaches: 33
teachers @ $27 per hour x 2 hours =
Professional Development,

Five day Retreat

38 teachers @ $100 per day x 5 days = $1,000
Professional Development,

Roving Teachers

2 building substitutes @ $120 per day x
180 days =

Professional Development,

Bay Area Writing Project Follow-up §3800
18 teachers @ $100x 1 day = .
Parent and Comn.nnity Involvement,
Parent Education Workshops

6 teacher prescnters @ $27 per hourx 3 | §486
hours =

Governance,

Rescarch on Year-round Calendar
4 substitutes for 2 days @ $100 per

$1890

$43,200

substituic = $800
Governance,
Rescarch on Year-round Calendar
6 tcacher hours for presenting @ $27
per hour = $162
(1) $5000
‘Total | $84323 (9)$1242
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California Department of Education Public Schools Accountability Act of 1999 Form 4

District and School Support Division 11/USP Budget Application for State Funds
2000 Classified Personuel Salaries
Professional Developnient,
Five day Retreat
5 classified stall @ $75 per day (average $375
re) x I day =
Professional Developmient,
Five day Retreat
10 clagsified stall @ $75 per day $3750
{averagre rate) x S davs =
Parent and Community Involvement,
2 pani-time Pareni Linisons = $21,600
(9) $25,000
(26) $25,000
Total F$ﬂ25 (1) $35,000
3000 Employce Benefits
Total | No Cost
4000 Books, Materials, Supplies
Teaching and Learning,
Materials for classroom librarics, $5435
Take-home Books in English and Spanish
Teaching and Learning, $500
Books for families aticnding the six
workshaps =
Total | $5935
5000 Services and Other Operating o
Expenses
(Including Travel)
Professional Development, $1000
Conflict Management Consultant =
Professional Deve:opment, $6665
Bay Area Writing Project consultants =
Total | $7665 (1) $10.000
6400 Capital Outlay (Equipment)
Total | No Cost (1) 822,406
Total Matching Funds $123,648
Total Amount Requested | $123,648

Implcmcnjl:étion Grant Budget
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California Department of Education Publlc Schools Accountability Act of 1999 Form 4
District and School Support Division 11/USP Budget Application for State Funds

Immediate Intervention/Underperforming Schools Propram-State Funds
Fiscal Year 2001-2002

Name of District; Ravenswoad City Elementary
CDS Code: 68999

Name of School: Cesar Chavez Academy
CDS Codc: 6044366

Contact Person: Ruth Brooks-Woods Phone: 650-329-6700 | E-mail: principalwoods@vaheo.com

SACS Resource Code: 7255
SACS Revenue Code: 8590
Non-SACS Income Account Code: 8590

g} . Object Code L . Amount of IVUSP | Amount of
unction Description of Linc Item Funds Matching
Funds
1000 Certificated Personnel Salaries N S :
(1) $5000
Total | $81,148 9) $1242
2000 Classified Personnel Salaries :
Total | $25,000 () $25,000
otal | § (26) §25,000
(1) $35,000
3000 Employee Benefits W
Total | No Cost
4000 Books, Materials, Supplies :
Total | $5000
E
5000 Services and Othee Operating
Expenses
(Including Travel)
Total | $12,500 (1) $10,000
6400 Capital Outiay (Equipment)
Total | No Cost (1) $22,406
Total Matching Funds $123,648
Total Amount Requested | $123,648 '
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César Chavez Academy
California Content Standards Scores
Analysis of Data

Second Grade
Reading
Cesar Chavez students scored 4.1% below the district average and 9.6% below the staie

average.

Mathematics
Chavez students exeeeded the district average by 9% but were below the state average
hy 2.2%.

Third Grade

Reading

Chévez third graders were above the district average by 5.3%. They were below the state
average by 12.7%.

Muathematics
Chavez third graders were slightly below the district average by 1.5%. They were below

the state average by 4.9%.

Fourth Grade

Reuading .

- César Chavez fourth graders scored 2.4% below the district average and 5.7% below the
state average in Reading.

Mathematics
In mathematics. Chavez fourth graders were 1.2% below the district and 5.3% below the

state average.

Fifth Grade

Reading

Tifth graders were 3.9% below the district average and 11.7% below the state average in
reading.

Mathematics

In mathematics, students were just .6% below the district and 3.4% below the state
average.
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Sixth Grade

Rewding
Chiver sixth graders seored 2% above the districtaverage and T1.1% helow the state

dverige.

Mathematics
In mathematics. sixth graders were 1 below the district average and 5% below the state

average.

Seventh Grade
Reuding

Seventh graders were 8.2% below the district average and 17.7% below the state average.

Mathematics
Students scored .3% above the district average and 3.4% below the state average.

Eighth Grade
Reading

Cighth graders scored .3% below the district average and 9.1% below the state average.

Mathematics
No available data.
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César Chavez Academy
California Content Standard Scores
School/District/State Averages
Average Number Correct

Grade 2
Reading Mathematics
School District | State District State
316 35.7 412 24.1 272
Grade 3
Reading Mathematics

“{ School District State School District State
28.4 231 41.1 21.6 23.1 26.5
Grade 4
Reading Mathematics
School District State School District State
324 348 453 18.1 19.3 234
Grade 5
Reading Mathematics
School Distrct State School District State
343 38.2 46 17.4 18 20.8
Grade 6
Reading Mathematics
School District State School District State
36.9 36.7 48 17.1 18.1 22.1
Grade 7
Reading Mathematics
School District State School District State
335 41.7 512 17.1 16.8 20.5
Grade 8
Reading Mathematics
School District State School District State
423 42,6 514
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César Chivez Academy
Parent Involvement in
Action Plan Development

Parents, guardians and the community were involved in every step of the
II/USP process. They attended Action Plan Committee meetings,
participated in public meetings and in the writing of the Action Plan (Please
see section Parent and Community Involvement, Action Plan pages 11-13).
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Description of Other Areas of [dentified Need

Sources other than 11/USP will provide each classroom with additional
materials necessary to implement fully the district’s English Language
Development program.

Bay Area School Reform Collaborative (BASRC) and other sources will
fund additional materials and staff time to assemble classroom libraries
and provide take-home books.

Peifect Copy and other materials and software for instruction in the
conventions of language will be provided by Bay Area School Reform
Collaborative (BASRC).

Bay Area School Reform Collaborative (BASRC) will fund the purchase
of materials to implement the Scholastic speliing program and the
Spanish language spelling program.

Bay Area School Reform Collaborative (BASRC) will fund
transportation, childcare and meals for six workshops to share grade level
writing samples with parents.

Sources other than II/USP will fund the purchase of furniture, computer,
office supplies, materials, washing machine and dryer for the parent
center,

Funding for a counselor will be provided by sources other than II/USP.

]
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Description of an Overall Evaluation Plan

César Chavez will contract with an External Research Organization to
conduct an evaluation pursuant to the requirements of PSAA of 1999. The
cxternal research organization will determine whether the measurable
objectives laid out in the 2000-2001 and 2001-2002 Action Plans have been
achieved.

In particular, the external evaluators will examine student achievement as
measured by the API growth targets, district and site assessments. They will
look for an increase in parent involvement and the effectiveness of the
classroom management and school-wide discipline programs.
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