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S RS 1 Los Angeles, California, Tuesday, April 8, 2003
3 MORRISON & FOERSTER 2 9.35AM.-1:45P.M.
BY: JENNY SIEVERS 3
4 Attorney at Law
555 West Fifth Street, Suite 3200
5 LOSA%eIS,tCaIi:‘?nia 38013-1024 4 . WI LLIAM J BRAND’ 3
(213) 892-5781 5 having been first duly sworn, was examined and
6 ' .
For State of California 6 tedtified asfollows:
7 7
O'MELVENY & MYERS, LLP
8  BY: VANESSA KOURY 8 EXAMINATION
b HLOT;,(: Stredt, Suite 1500 9 BY MS. KOURY .
" (Lzolssf;zgg?oo%difomia 90071-2899 10 Q Good morning, Dr. Brand.
11 For Department of Education, Board of Education, State 11 A Good morni ng.
Superintendent: 12 Q | know we met actually about a month ago to
12
i3 STATEOF CALIFORNIA, DEPARTMENT OF LUSTICE 13 thedate, and just for the record, | want to introduce
BY: SUZANNE GIORGI 14 myself, MissKoury, one of the attorneys representing
R i 15 the State of Caiforniain thislitigation, and | know
15 Soramento, Clfornia 95814 16 that we went through the ground rules during your
(O 17 deposition on January 8th, but just to refresh your
. For Santa Paula Union High School District: 18 memory, asyou know, you're under oath. Do you
NORDMAN, CORMANY, HAIR & COMPTON 19 understand that?
18 BY: ANTHONY M. RAMOS
20 A Yes, | do.
Attorney at Law
19 1000 T Center Drive, Suite 600 I I L
o abao 21 Q And again, if you don't qnderstand my
20 (805) 485-1000 22 questions throughout the deposition, please let me know
o 23 and I'll try to rephrase them, but if you answer my
5 24 questions, I'll assume you understand them. |sthat
25 25 okay?
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1 A Yes 1 classroom.
2 Q Asl think you were advised on the first day 2 Q Arethere any communications that follow your
3 of your deposition, the court reporter hereis 3 observations with anyone at the site level ?
4 recording my questions and your answers, and at the end 4 A Not at the sitelevel. | communicate with the
5 of the deposition you'll receive a booklet which 5 teacher that | actually observed in the form of anote
6 includesyour answers and my questions and you'll be 6 thanking them, and usually it goes, you know, thanking
7 askedtoreview it and signit. You can make any 7 them for allowing me to comein, and then making a
8 changesthat you feel are necessary to that booklet, 8 couple comments about what | noticed, and in some cases
9 but you should be advised the lawyers in this case can 9 telling them how pleased we are of having them on the
10 comment on any of those changes. Do you understand 10 campus asteachers.
11 that? 11 Q With respect to the comments that you
12 A Yes | do. 12 sometimes provide, is that somewhat feedback that
13 Q And aso because the court reporter iswriting 13 you're providing to the teacher?
14 my questions and your answers, it's best if we only 14 A No, not at all. It hasno forma observation
15 speak oneat atime, so I'll ask that you allow meto 15 whatsoever. It's more or lessjust being there and
16 finish asking my question before you answer, and I'll 16 letting them know that | appreciate what they're doing
17 giveyou the same courtesy. Isthat okay? 17 on aday-to-day basisfor our students.
18 A Yes 18 Q With respect to your cabinet meetings, you
19 Q And how often do you visit Santa Pauld's 19 obhviously communicate with the principa during those
20 campus? 20 cabinet meetings; is that correct?
21 A Onaweekly basis, probably one to three times 21 A Yes
22 aweek. 22 Q Other than the weekly -- let me ask this: Why
23 Q And what do you do while you're there? 23 doyou have cabinet meetings every Monday?
24 A l'vetried to set up aregular day wherel| 24 A Well, every Monday morning at 10 o'clock we
25 actually do classroom observations, and as 25 get together with the managers, basically supervisors,
Page 230 Page 232
1 superintendent | like to just go into classes and see 1 managers, and kind of go over the week, and | have some
2 how things are going, and then | send them back a note 2 itemsthat | want to discuss, and then | allow each one
3 thanking them for allowing meto comein. It'sal 3 of the administrators to share some things that they
4 prearranged. | don't walk in unannounced, and in my 4 want to bring to either my attention or the attention
5 cabinet meeting on Monday | usually have a schedule 5 of everyone, and then the other purpose of that isto
6 that | ask themto set up for me so | can get around 6 discuss some things that are happening on campus or
7 @l the departments by the time the year is out. 7 upcoming events that need some dial ogue about safety
8 Q Who attends your cabinet meetings? 8 and how we can do things correctly and make it
9 A | have two principals, an executive director 9 meaningful for everyone, and it'sjust kind of -- every
10 of business services, and a director of maintenance and 10 Monday it's kind of putting everybody in the same room
11 adirector of ed. services. 11 and alowing everyone to share things that they think
12 Q And the two principals are the principals of ? 12 areimportant for al of usto know. Communication is
13 A One of comprehensive high school, Tony Guyton, | 13 very important to me.
14 and the other of our alternative high school, Fernando 14 Q Why isthat?
15 Rivera 15 A Well, it seemsto be the basisfor all
16 Q And when you say you try to get around to all 16 problems. If you're communicating well, then at least
17 the departments, what do you mean by that? 17 you're on the same page, and one of the ways that |
18 A Wadll, the high schools are divided just as you 18 survive asasupervisor isthat | have to be sure my
19 think they arein the university or college level. We 19 board knows about things before they find out from the
20 have science and social science and so on, and | like 20 community, so it'sagood time for me to discuss things
21 todesignate aparticular day and try to get to four or 21 that maybe I've heard that need to be addressed, or
22 fiveclassrooms. | stay about ten minutes, fifteen 22 they let me know things that | need to be aware of.
23 minutesin the classroom. |I'm not observing or writing 23 Q Other than your weekly cabinet meetings, does
24 anything down, but just kind of looking around, letting 24 your staff at the district level interact with the
25 them know that | still know what goesonina 25 deff at the site level ?
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1 A Yes, onaregular basis. 1 priority.

2 Q Could you explain to me how that happens? 2 Safety is definitely a priority on our

3 A Well, wereasmall district, so we have 3 campus. We have aresource officer and avery

4 pretty much a hands-on kind of district office. When 4 efficient campus security system. Wedo alot of peer

5 things need to get done, it's done usually by a 5 mediation.

6 particular person. We have a payroll person, a 6 Another asset is we have a strong teaching

7 business person, executive director over the facilities 7 otaff and classified staff, and | think we're very

8 andsoon, soif there's aneed from the site, they 8 client friendly. Families come into our campus. The

9 usualy cal aspecific person to address that. P.O.'s 9 comprehensive high school I'm talking about. They're
10 come through our office, and obviously there's alot of 10 greeted by two very pleasant individuals, and we try to
11 thingsthat are done. Personnel issues comethroughmy | 11 work as closely as possible with the community, and |
12 officeaswell. 12 think the last piece isthat we are partnered with
13 Q WhatwasP.O.? 13 college, Ventura College, Santa Paula, City of Santa
14 A Purchase orders. 14 Paulg, Cal State Channel Islands and U.S. Santa
15 Q Andwhat are those purchase orders for 15 Barbara. We'reall partnered with all of those
16 generadly? 16 different institutions.
17 A For just about anything you can think of, but 17 Q Isthat for professional development?
18 most of thetimeit'sinstructional materials for 18 A Professional development. We have certain
19 teachers. 19 programsthat we're with. We were the very first high
20 Q Overal do you believe that you and your staff 20 school in Oxnard/Ventura areato have Cal State Channel
21 whichincludes the teachers, administrators, your 21 Idlands come over and actually administer the
22 classified staff, provide a good education to your 22 admissionstest to our juniorsin math and English, and
23 students? 23 if you passed that test, you were admitted to the CSU
24 A | think we do an excellent job. We'vetried 24 systemin the state, and that was a pilot program.
25 not to short-change anyone in our system. We have, | 25 It'sdone now in other campuses.

Page 234 Page 236

1 think, abeautiful campus, one that we're proud of, has 1 We send our students to UC Santa Barbara and

2 alot of tradition. It'sthe old architecture that you 2 Channel Idands for the summer programs, Outreach

3 don't get to seein high school campuses anymore, has a 3 programs, Outward Bound programs and so on. A lot of

4 ot of character. Our kids are doing well. We're 4 our students are experiencing for the first time

5 pleased withit. It'sadifficult road because you 5 traveling outside of Santa Paula, and it's quite an

6 haveapopulation that is very challenging in some ways 6 exciting time for them.

7 because of English language learning skills, but we're 7 Q When wasthat pilot initiated with respect to

8 doing very well. 8 administering the admissions test for CSU schools?

9 Q What would you say other than what you've 9 A | want to say around '97-'98 school year.
10 dready testified to are some of your strengths? 10 Q And | know that you touched on thisin your
11 A Wadll, | think thefirst and foremost strength, 11 deposition on January 8th, and I'm not asking you to
12 | think we really do care about success for all 12 repeat what you've aready testified to, but with
13 students, and alot of administrators can say that, but 13 respect to addressing the needs for the exit exam, how
14 | truly believe and the board believes passionately 14 haveyou done that?
15 that we want to have access to rigorous curriculum for 15 A Weél, it'sour No. 1 priority. We've
16 everyone, and | think that we've alowed that to take 16 addressed it very rigorously. We have aclass of 2004
17 place. 17 academy that we're going to call it. I'm using the
18 We have afull honors program, advanced 18 word "academy"” right now. We might call it an
19 placement program for students. We are now addressing | 19 institute. These are students that have not passed the
20 the needs of the exit exam whichisvery, very much a 20 exit exam going into the 2003-2004 school year. They
21 challengeto any high school right now today, so we're 21 havejust taken their test in March, so the results
22 addressing students that haven't passed the exit exam 22 will comein June. If they do not pass that test, they
23 and putting them in specialized programs so that they 23 will be put into amandatory summer school. They will
24 have an opportunity to receive a high school diploma, 24 takeit again in the summer, and then in the fall, the
25 so| think addressing the needs of al studentsisa 25 class of 2004 will bein a particular stand-alone
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1 classroom addressing only the exit exam. 1 students test scores broken down, and we do more than
2 We've also purchased some software, $60,000 2 theCAT and the SAT-9. Wedo all thetesting
3 worth of it, that addresses math and English skills to 3 information that we have and we send that to the
4 passthe exit exam, and we've taken two teachers, one 4 teachers so that the teachers can identify the areas of
5 in mathematics and one in English, and our very best 5 weaknesses of that particular student. For example, in
6 English teacher in the whole school isin this program 6 mathematics, if your weaknessisfractions -- it
7 teaching the exit English, and he's very excited about 7 certainly ismy weakness. | could never understand
8 it because these are kids that are coming in that have 8 which one you do the flip and flop with, you know, and
9 tried the exit exam for two to three times and have 9 if that is one of your weaknesses, then that can be
10 been unsuccessful, so we're trying to specialize with 10 identified and your math teacher then can work with
11 that. 11 that student individually. The software program that
12 We have approximately 100 students that arein 12 we'retalking about of course addresses every single
13 that ballpark of not knowing yet whether they've passed | 13 one of those issues, but the teachers have that
14 the exam at thistime or not, so we think that from 14 information as well.
15 that 100 we're probably talking in the fall 15 And then the other thing that we do for the
16 approximately 50 studentsto 75 students that will need 16 entire school iswe actually have a pull-out, 20-minute
17 theintensetraining. That's very rigorous attacking 17 prep session that we have for our studentsin
18 of the exam. We don't want our students to leave our 18 preparation for the CAT test that's coming up, but
19 campus without a high school diploma, and if they don't | 19 those same skillswould help students in the exit exam.
20 haveone, it's not because we didn't try. 20 Very highrisk testing right now. It isnot
21 Q With the stand-alone classesin the fall for 21 like 15 or 20 years ago where kids just kind of went
22 those students who still have not passed the exit 22 through the motions. Now it's very serious, and the
23 exam, what'sthe duration of that class? 23 students do redize that.
24 A Weéll, thisisfor the 2004 group now. We have 24 Q Haveyou gotten any feedback from the teachers
25 stand-alone classes for incoming ninth graders as well 25 or have you heard any feedback from the principal
Page 238 Page 240
1 that are below on what would be their CAT scores now, 1 regarding the type of analysisthat you just described?
2 but I'm addressing only the class of 2004 now. They'll 2 A Waéll, | think it's been very positive feedback
3 beinthat classinthefal until they take the test 3 fromthe staff. One of things obviously that they
4 againin-- | think it's administered in November. I'm 4 need, you know, they need more than just a test score.
5 not sure of that. If they passit, then they're out of 5 They need to know show me the areasthat | need to
6 it. If they don't, they're till in. 6 concentrate on, and | want to compliment the principal
7 Q Isthat just one of their elective courses? 7 of theschool. He's had a session going for the last
8 A It'snot elective. It'samandate. We're 8 four Mondays where teachers come in and present |essons
9 telling them that they haveto be in that, and if 9 inmath and English that have been successful to other
10 they'renot init, we have their parents actually sign 10 teachers, and they share them in the library every
11 anote saying that we've recommended you beinit,and | 11 Monday afternoon, and then they make copies of those
12 you're choosing not to put your student in that class. 12 lessons and give them to al the teachersin those
13 Wethink the software that we purchased can really be 13 areasfor them to use as sample lessons to teach
14 helpful to success on that test. 14 specificsin English or mathematics.
15 Q And the stand-alone class takes up one of 15 Q What weaknesses do you see in your school
16 their classesthat semester? 16 district?
17 A Yes, itwould, and it could be two. It could 17 A WEéll, the concept you have to understand is
18 beinthe math and English. 18 that we're ahigh school district, so we get kidsin
19 Q How do you diagnose the test results, the exit 19 the ninth grade, and obviously the weaknessisif
20 examtest results? 20 you're not on grade level coming into high school in
21 A Waéll, they're broken down for you pretty 21 theninth grade, it's going to be a great challenge for
22 nicely from the state and the test administrator, but 22 the high school district to get you throughin a
23 we aso take the information and we give individual 23 year-and-a-half to two years to pass the exit exam.
24 reports to the teachers of those students. So for your 24 So the weskness that we have is a weskness
25 particular classin English, you have every one of your 25 that we're working on agreat deal right now with the
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1 elementary district to try to get a system that's K-12, 1 Q When you started at the district, did you find
2 and when | talk about a system, to meit's very obvious 2 any deficienciesin the educational program? And |
3 what we need to do, and in the fourth grade if you're 3 know that you testified last time about the D-Tracking
4 not reading on the fourth grade level, what are you 4 program. | takeit that that was one areathat you
5 goingto do about it? Samein mathematics, what are 5 found?
6 yougoingtodo? It'snot you're going to send them to 6 A Yeah, we had a privileged high school for
7 thefifth grade. What are we going to do to help that 7 about eight percent of the school at the expense of 92
8 student to get on grade level, and | think once -- and 8 percent of the students, and when | talk about
9 we have strong leadership in the elementary district 9 privileged, it wasn't privileged in the sense that it
10 right now. Once we get students coming to usin the 10 was powerful academic classes. It was privileged from
11 ninth grade level that are on ninth grade level in 11 the standpoint that only afew kids could get in those
12 their skillsin mathematics, then we can fly with them. 12 classes. It didn't have an honorstrack, it didn't
13 We want the kids to take their exit exam and 13 have an AP program across the board, but with the
14 goonto all these other things that we have available 14  tracking what we did is we took everyone out of this
15 for them, but that's abig burden. It'slike abig 15 thing call astandard track, and if you can remember
16 rock on top of their heads when they come to school, so 16 back when you were in school, there was a group of
17 that'sour big challengeis getting kids on grade level 17 kids-- in the elementary school you called them the
18 when they come here. 18 mud hens or something, and we in high school called
19 Q One of thethings that you do that you 19 them the standard. They were the lowest kidsin the
20 mentioned isthat you have stand-alone classes for 20 school supposedly. Well, that represented 800 students
21 ninth graders who are not on the grade level according 21 out of 1600 at Santa PaulaHigh. Wetook those kids
22 totheir CAT tests; isthat correct? 22 and put them in college prep track and took the college
23 A TheCAT-6isanew test. It used to bethe 23 prep kids and put them in honors and AP track, and we
24  SAT-9. Yeah, we have more than that actually. Wehave | 24 found that there has been no change in grades. The
25 asummer institute program that is a California State 25 first time we had that we had 42 percent of the entire
Page 242 Page 244
1 Department of Education Golden Bell award winner where 1 school with aB average, and 80 percent of the school
2 wetake al theincoming ninth graders and put them in 2 withaC or better average, so it worked real well, and
3 thisfour-week program. It has computers, English, 3 soinitially wetried to break down that perception
4 mathematics, study skills, and then the most important 4 that kids could not achieve at the Santa Paula High
5 partinmy mind is how to be a high school student, you 5 School, and it'sworked very well.
6 know, kind of transitioning, how to transition in from 6 Let mejust brag one moment. 1'm saying the
7 being an eighth grader to a ninth grader. 7 word"brag." | don't mean to haveit in the recording,
8 Kidsin that range are tested pre and post, 8 but | went to a scholar banquet dinner last night, and
9 andif they are not ready for the ninth grade, then 9 thevery first year that | was there at Santa Paula, we
10 they would be in one of those classes in the beginning 10 had 11 students apply for afour-year college and four
11 of the ninth grade in math or English, or if their 11 went, and that was so discouraging, the next year we
12 SAT-9or if their CAT-6 test scores were low, they 12 D-Track obviously. We have 125 kids right now that
13 would bein amath or an English class starting ninth 13 have applied to afour-year college, and last night
14 grade. 14 kidswere going to Berkeley and choosing between UCLA
15 Q How have you been working with the elementary 15 and UC SantaBarbara. | mean, it was phenomenal, and
16 district to set up the system that you identified? 16 that'sjust one of the many scholarship programs that
17 A Weéll, we have several thingswe're doing. I'm 17 aregoing to be coming here, and what we did iswe have
18 very close to the superintendent, but also departments 18 access now to those universities because we've opened
19 have been meeting with the middle school people, and 19 up our relationships with our CSU and UC partners and
20 UC SantaBarbaraisagreat partner in this process. 20 aso have acurriculum now that the students can be
21 Weveredly benefited agreat deal from their 21 prepared and be successful. It would be unfair to send
22 partnership. They actually have amath specialist 22 themto collegeif they weren't prepared academically
23 that'sworking with both the middle school level 23 inhigh school, but we think we're doing that now.
24 teachers and the high school students, and then social 24 Q Whenyou first got to the district, did you
25 studies does the same thing. 25 notice any deficiencies among your teachers?
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1 A Wadll, to be very honest with you, obviously 1 March 15th deadline.
2 it'sadistrict-to-district thing, and I'm comparing 2 Q And you mentioned that some of the teachers
3 Santa Paulateachersto my experience in Escondido, and 3 needed assistance. How did you provide that?
4  of course | did the same thing in Escondido with my 4 A Weéll, some of the teachers just need a
5 experiencein Mission Vigjo, so every school district 5 refresher sometimes, and we have block schedules, so
6 hasstrong teachers and every school district has weak 6 you have a95-minute period, so in a 95-minute block
7 teachers, and we had some very exceptional teachersin 7 you probably need to do two or three different types of
8 SantaPaula, and | think we had some teachers that 8 lessons. Youjust can't sit and lecture for 95 minutes
9 needed some assistance, and we've tried to give them 9 oryoujust can't have them do work, so we've brought
10 that, and we've alsotried, as|'ve shared at my last 10 in, say, some of the partners from the college level.
11 deposition, to do avery, very good job in evaluating 11 We had obviously observations from the administration
12 our first and second year teachers, and if there's no 12 of trying to set up lesson formats for them to be
13 potential or we can't see a potentia in those people, 13 successful.
14  wewill not let them continue. 14 It was a board priority several yearsto try
15 Q Isthat something that you instigated, the 15 to evaluate how standards are imbedded into the daily
16 evaluation process of first and second year teachers? 16 lesson plans, and then the administration would be
17 A It'sawaysbeen there. It's alwayswritten 17 working with them on those kind of things. When | talk
18 inthecontract. It's always one of the very clear, 18 about arefresher, sometimes you just get complacent
19 specific thingsin every contract in every district 19 and you just need sometimes somebody to remind you
20 that you find, but sometimes you don't really do the 20 these are some of the things we need to accomplish, and
21 detail that you need to do when you evaluate people, 21 then once the state testing program came on, and |
22 and you need to be in that classroom, you need to be 22 think redly in the last year-and-a-half, that
23 ditting there, you know, pre-conferencing and 23 accountability is now -- the level isfelt by everyone.
24 post-conferencing with people and telling the people 24  Obviousdly as a superintendent you feel it agreat deal
25 what you're looking for and seeing if they're teaching 25 Dbecause the results are out there for the world to see,
Page 246 Page 248
1 tothe standards and how doesthis relate to the 1 but | feel the teaching staff feels that same
2 standard and so on, and so | emphasize it alittle bit 2 accountability now, and that's very healthy because
3 more maybe, but our staff is doing avery good job. 3 everybody is on the same page now trying to get those
4 Q You'reobviously involved in the evaluation 4 kidsto get a high school diploma.
5 process? 5 Q When you say, "standards," are you referring
6 A No, not at all. 6 tothe content standards?
7 Q Who on your staff is? 7 A Yes | am.
8 A Theprincipal and assistant principals. Yeah, 8 Q Andisthe curriculum at Santa Paula aligned
9 thedidtrict office only receives the recommendations 9 tothe content standards?
10 from the site about teachers, and obviously I'm there 10 A Yes, itis, and all the course studies are and
11 if anybody would like to talk to me, or if an 11 thetextbooks are all state approved and aligned to the
12 administrator would like me to comein and take a look 12 standards. The piece that you don't know is whether
13 at ateacher, | would be more than willing to do that, 13 they're being taught in the classroom every day, so
14 but | don't haveto live with them. If you're the high 14 that iswhy it's so important for the administration to
15 school principal and you let a person become a third 15 getinthe classrooms to see what's happening actually
16 year tenured teacher, then that's your person, so | 16 inthe classroom.
17 want to be sure that it's not something that you've 17 Q And that leadsinto my next question.
18 pushed onto the principal: Well, take this person, 18 A Okay.
19 they'll just befine, and turn out that they won't be, 19 Q Whenyou first came to the district, did you
20 soit'stheir decision on the school sites whether they 20 notice any deficiencies with the instructional
21 continue or not. 21 materials?
22 Q The recommendations come through your office? | 22 A | noticed that they had quite a bit of money
23 A Yes, they do. They cometo me, and then | put 23 intextbooks, and | was surprised that they had that
24 the recommendations to the board, and the board 24 kind of money, and | noticed that when | was just
25 finalizes them, obviously asyou all know, before the 25 looking in thelibrary before school started that they
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1 had lots of textbooks therethat | said, well, why 1 population. That doesn't relate to what | was sharing.
2 aren't we ordering new ones, why aren't we staying with 2 What I'm saying is that we have a population of English
3 the curriculum cycles and things along this line, and 3 language learners that now are under the same
4 you know, some departments were and some departments | 4 guidelines as everyone elsein the State of California
5 weren't, and now everyone isand everything isin line, 5 to passthe exit exam, so if you come to our school
6 and | don't have any reasons why those weren't at that 6 siteand you're not proficient in English but you're
7 time, but our textbooks are al state approved now. 7 expected to pass avery rigorous exit exam, that's the
8 Q When you say that there was quite a bit of 8 chalenge I'm talking about and we're working toward.
9 money, do you mean quite a bit of money that wasn't 9 Q And specifically with respect to English
10 being spent? 10 language learners, how are those efforts being
11 A Intheaccount, yes, in the account. Normally 11 implemented?
12 textbooks are purchased by cycle. It's math department 12 A Weéll, we have four levels of English language
13 or social studies department and things like this, and 13 development, ELD programs 1 through 4, and we have a
14 | think that for some reason a cycle was missed or 14 SDAIE program, and we have SDAIE coursesin our core
15 something and the textbooks in my mind weren't as 15 classesfor the English language learners.
16 up-to-date asthey should have been. They werein fine 16 | believe that our responsibility now isto
17 condition. It wasn't anything like that, but |et's get 17 get students through that program as quickly as
18 that money and useit for what it should be used for, 18 possible, into the mainstream college prep classes as
19 providing the most up-to-date, aligned textbooks that 19 quickly as possible, and that is our challenge right
20 wecan. 20 now because of the exit exam. We need to be sure that
21 Q And that'swhat you did? 21 we're moving our kids, testing our kids, and moving
22 A Yes. Wedon't have much in textbook accounts 22 them as quickly as we can through our English language
23 anymore. 23 development program into SDAIE and then into regular
24 Q What about instructional materials directed to 24 classrooms, and that's what we're trying to do.
25 English language |learners? 25 Q How do you measure whether you're achieving
Page 250 Page 252
1 A | want to say that we have provided everything 1 that, in other words, whether you're improving the
2 that astudent or teacher needs in the classroom to be 2 process of moving English learners through that
3 successful in instructional materials or textbooks. In 3 process?
4 fact,inmy mind | don't know of what there's not 4 A Wadll, we have severa state tests. SABE 1 and
5 availablefor staff right now. We have technology. We 5 2isanexample, but we aso have this accelerated
6 havefiveor six computer labs. We have accelerated 6 reading program that we have textbooks in Spanish and
7 reading programs which is a phenomenal program with 7 inEnglish, and students are reading some fabulous
8 over 5,000 books for students that have tests and 8 books and taking atest to go along with it and getting
9 creditfor. 9 credit for that, and that gives you a good education.
10 In our English language learning program we 10 Reading is the key for successin high school,
11 have the Ventura County Teacher of the Y ear on our 11 or maybein life, who knows. If you can read, you can
12 staff, and she's a phenomenal teacher that isreally a 12 accomplish so much, and that's our goal right now.
13 pridetodl of us, so | think we're providing all 13 Actualy asapart of our physical education program
14 needs. At thispoint | know of nothing that our 14 students have to go into the accelerated reading
15 students aren't getting as well as any of our English 15 program and read books as part of their physical
16 language learners are not getting. | know of nothing. 16 education reguirement.
17 Q You mentioned earlier that the population at 17 Q What do you mean by that?
18 Santa Paula poses a challenge, and specifically because 18 A Wadll, the accelerated reading program, you go
19 of alarge population of English language learners. 19 tothelibrary and you check out a book and then you
20 You mentioned -- | don't want to mischaracterize it, 20 takeatest onit and you get credit for that. Asa
21 but something to the effect that you're achieving that 21 part of physical education class, you have the activity
22 challenge or meeting that challenge. What did youmean | 22 sideof it. The other side that supports reading and
23 by that? 23 mathematics and so on, the physical education teachers
24 A Weéll, | don't want you to get the impression 24 will ask the kids to go and get sports books and read
25 that it's a challenge because we have alarge Hispanic 25 that and take the test on it and get credit for it, so
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1 their complete grade has alittle segment of reading in 1 Cdiforniadonated $80,000 to the restoration of that

2 it, soit'sanice effort in my mind on the part of 2 beautiful facility, so we are very pleased with that.

3 physical education people to support our goal of 3 Sowedid some major things, and then of course we

4 getting kids proficient. 4 obviously worked on improving student performance as

5 Q Isthere aredesignation process for English 5 our next task.

6 learners? 6 Q What do you mean by that?

7 A Yes, that'sdone on aregular basis. There's 7 A Well, again, we're very accountable. When

8 atime schedule on that. 8 somebody says how isyour school doing, you no longer

9 Q And once English learners are redesignated -- 9 cansay fine. You throw out test scores, you put
10 I'm not sure what the correct terminology is -- out of 10 results on the table nowadays, and that's what we're
11 the program, in other words, once they become 11 facing right now, and that's the change in education |
12 proficient, then they have access to mainstream classes | 12 think in the last 15 years.

13 such as AP and honors courses? 13 Q And have your test scoresimproved?
14 A Yes. Well, we have SDAIE classes which are 14 A We have steadily gone upward on our API, our
15 sheltered classes and the teacher speaksin English 100 | 15 Academic Performance Index, and we improved 20 points
16 percent, and then there's an aide in the classroom that 16 thislast year, and | think we're going to find ourself
17 works with students that need some fine-tuning, and 17 improving morein the area of advanced placement next
18 then from there they would actually be in the college 18 year because we're going back to six periods. We had
19 prep classes, the honors classes or the advanced 19 kind of an unusual block schedule for the last few
20 placement classes, and mathematics of courseiskind of | 20 years, and we're going to change that and go back to
21 auniversal language, so that's the first level that we 21 six classes. It will be ablock schedule as well, but
22 readlly find kids jumping into powerful classesinin 22 we'regoing to get six classes all year round instead
23 that program. 23 of three classes for a semester and then three classes
24 Q Meaning that you find English learners moving 24 for the second semester.
25 into college prep or honors courses? 25 Q Youtalked about that alittle in your last
Page 254 Page 256

1 A Yeah, mathematics seemsto be -- because it's 1 deposition.

2 numbers. We're not talking about so much finite 2 A Must have been very confusing, too.

3 reading of English, so mathematicsis one of the first 3 Q No, but the reason for that is because the AP

4  courses, and we have SDAIE classesnow ingeometry and | 4 examisat the end of the year and you found it would

5 agebra2. 5 be better?

6 Q Whenyou first got to the district, did you 6 A Yes, definitely, and our scores -- these are

7 notice any deficiencies with the facilities? 7 very high achieving kids. They havedl the

8 A Well, they needed painting, and | painted them 8 capabilities, our powerful teachers are teaching it,

9 dl. It'sbeautiful right now, and | painted alot of 9 anditjust wasn't fair, and our scores were showing
10 flowers, too, believeit or not. | think | shared that 10 that they weren't achieving, so we're going to put them
11 story with you, but just real quickly, | felt that 11 inclasses where they're going to be starting in
12 we'rejudged by what people see when they drive by the 12 September in an AP course and taking the test in May
13 high school, so we planted flowersin front of the 13 and still bein the course, whereas before they
14 tennis courts and painted some buildings, and all of a 14 finished the course in January or started the coursein
15 sudden we became a better looking campus for some 15 February and had to take thetestin May.

16 reason. But, you know, being in the school business, 16 Q Other than the API score and the AP exam

17 you have to market your school and you have to market 17 scores, are there other measures that you use to

18 your district, and little things like that -- 18 determine student improvement?

19 perception was a big thing my very first year, so yeah, 19 A Wadll, we obviously use the standardized SAT-9,
20 wedid that. 20 and CAT-6 will be the factor now. Exit exam will be
21 The school has always been clean, it's aways 21 another factor. We also feel very proud though of our
22 been safe, but we had some buildings that we painted. 22 attendancerate. We have one of the highest attendance
23 Werestored two tennis courts with a partnership with 23 inVentura County, and our dropout rateis very, very
24 the City. We built abrand new pool that was a great 24 low and were very proud of that, and | think | shared
25 partnership. Infact, Jack O'Connor and the State of 25 with you at the last deposition if we can get them
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1 through the tenth grade, we can graduate them. Tenth 1 analysis?
2 grade seemsto be the most at risk year for high school 2 A Wdll, from there, as| said, we had
3 students. 3 stand-alone classes. We've always had tutorial. We
4 Q Andthat'strue of al tenth graders? 4 have them before school, after school, extended library
5 A You know, | want to say that it'struein my 5 hours and so on, but those would be for students that
6 last two districts, but | wouldn't want to generalize 6 need helpin classrooms. Dataworks breaks it down very
7 andsayinadl, but it wasfunny, | was looking on the 7 nicely for you. The efforts of Dataworks really goes
8 internet at some test scoresfor other districtsin the 8 intotheindividua daily classroom teacher's hands.
9 community up north, and | noticed the tenth grade 9 Q Andwhat about professional development, is
10 scoreswere lower than the ninth and eleventh grade 10 any of the professional development at the district
11 scores. 11 level targeted towards some of the weaknesses that are
12 Q Haveyou seen greater improvement in the last 12 identified in the analysis or diagnosis?
13 threeor four years as you've introduced a more 13 A The professional development efforts are
14 standards aligned instruction? Do you understand that | 14 usually dealing with how to teach the standards, how to
15 question? 15 takeyour dataand useit to improve student
16 A Yes, | dounderstandit. | think I've seen 16 achievement, and it really comes from the university
17 gradua improvement inthelast years, and | think that | 17 people aswell as some peer lessons actually have been
18 improvement istaken two ways. One, students are 18 used lately.
19 taking the test more serioudly; and two, teachers are 19 Q How do you measure success in student
20 taking the test more seriously and becoming really 20 achievement? Would that go back to what you mentioned
21 involved and accountable for the success of their own | 21 earlier in terms of test scores, attendance and dropout
22 individual classes. 22 rae?
23 Q Youjust mentioned this actually, that the AP 23 A Wadll, | measureit differently than some.
24  scoresdid increase. | takeit that was the 2001-2002 24 When | wasaprincipa in Mission Vigjo, it was very
25 school year? 25 simplefor meto share my test scores. They were off
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1 A Yes, that would be last year, uh-huh. 1 thewall, and now I'min asituation that the clientele
2 Q And how do you usethe API -- let me back up 2 isdifferent, the population is more challenging, and |
3 and ask another question. How do you use the API 3 measure success in several different ways. Onewould
4 score? Isthere some sort of diagnosis that you do 4 be continual improvement on your API or standardized
5 with respect to APl score? I'm going to rephrase that 5 test. I'mvery much abeliever that good kids anywhere
6 completely. 6 canachieve onahighlevel, but every school has those
7 Y ou testified last time that you hired 7 challenged, very motivated type of students.
8 Dataworks to provide adiagnosis of the test results 8 I'm looking at success right now inraising
9 which are used to factor into the API. How do you use 9 theacademic level of our lower achieving students to
10 that? 10 the satisfactory level now. That's my success rate.
11 A Weéll, like | mentioned alittle earlier today 11 Next year on the 2004 class, if | can have 100 percent
12 about the breakdown for the teachers on the individual 12 of the students passing the exit exam, that would be my
13 students, and that's what Dataworks provided for us so 13 successfactor, and that's my goal at thistime, but
14 that we can identify weaknesses for each one of the 14 that would be the factor that | would say we've done
15 students and areas of improvement. The APl isa 15 well because we're going to send kids to college and
16 standard that | feel aslong aswe keep continuing to 16 they're going to do well in college, but it'sthe
17 move forward, then we're going to be doing just fine. 17 student that comesto you that is not doing well and
18 The difficulty now, we have No Child Left 18 that you can mativate and get through and hand them a
19 Behind, and now we have an AY P which dealswith growth, | 19 high school diplomawhich will really in my mind be the
20 academic growth, but it also deals with sub-groups have 20 factor for success.
21 toimprove or you don't meet your AY P, and sub-groups 21 Q Youaso testified that the API score or
22 are student populationsin specific schools. 22 accountability is hedthy. Do you think that having
23 Q With respect to the API and the diagnosis that 23 conseguences attached to tests are valuable to student
24 Dataworks provided you, were there tutorials targeted 24 learning?
25 at the problem areas that were identified in the 25 MS. SIEVERS: Objection, callsfor expert
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1 testimony. 1 Q What do you mean by that?
2 BY MS. KOURY: 2 A Weél, I'm on the Commission for the Western
3 Q You can answer that. 3 Association of Schools and Colleges, the WASC process,
4 A I'm thinking exactly what you were saying. 4 and we aways think of that asavery positive kind of
5 You'retaking about APl and accountability,andyou | 5 thing, and CCR comesin and they're very fine-tuned and
6 askedif that was healthy? 6 inmost cases make school sites alittle nervous, but
7 Q No, I'm sorry. | thought that you had 7 they have arole and we appreciate it and we take it
8 testified earlier that that was healthy. 8 very serioudly.
9 A Yes, | do like the concept of having awater 9 Q Doyoufindit helpful?
10 mark, having alevel that thisis where we are, but | 10 A | don't find it very supportive. Obviously
11 think the key to that isthisis where we are, and how 11 when you can identify needs of specific populations
12 areyou going to move forward from there, and that's | 12 that we can improve, that's important to the process.
13 what the API has done, so every year if weremaking | 13 Thedifferencein CCRisthat | think it's just maybe
14 progress, then | fedl like we're doing agood job. If 14 the approach. It's punitive instead of progressive,
15 we go backwards, we have awater mark then that's 15 likethey'relooking for something when they come on,
16 established that we can thenlook at. 1t would belike | 16 and, you know, I'm not sure that's real healthy.
17 being the coach of ateam. If you start out and you 17 Q How would you improveit?
18 win 20 games and the next three years you only win 18 A Well, | think what | would do is, first of
19 five, well, you're not going in the right direction, 19 all, do apre-visit and kind of relieve everybody's
20 and if wefound ourselves going from a certain level 20 anxiety in the process. When you do a WASC visit, the
21 AP downward, then we're not doing agood job. 21 chairsgoes, first of al, and kind of introduces
22 | credit ahigh school ininner city 22 himself and let's everybody know that we're here
23 LosAngeles, and | went in and talked to their 23 together and we're evaluating your school with abasic
24 leadership team, and it was a huge leadership. They 24 framework here. | think that 1'd do that with the CCR
25 must have had 75 people there, and all | heard was 25 people, and then | would say initially before the
Page 262 Page 264
1 complaintsand gripes, and | said stop, that's where 1 actua sitevisit, | would say what are some of the
2 youwere. Today isanew day. We're going to start 2 thingsthat we can do right now that we could eliminate
3 forward now, and that's how | feel right now. The API 3 some non-compliant items very quickly, and do just a
4 isamark, thisiswhere we are, so next year we're 4 real one-day recap of the school: Here's somethings|
5 goingto be moving up and up and up. Eventually well 5 seeright off the bat that can be changed and would not
6 makethat 800, but it will take time. 6 be non-compliant when we come back in the springtime
7 Q When wasthe last CCR review process at your 7 sothat we're on the same page and on the same team.
8 didtrict? 8 Seemslike we're not on that same, let's say, level
9 A  We went through CCR two years ago this spring, 9 withthe CCR. And thethingsthat are valid, we need
10 | believe. 10 to be accountable for, uh-huh.
11 Q And what was the scope, if any, of your 11 Q Whenyou say it seems like you're not on the
12 involvement? 12 sameteam -- isthat what you said?
13 A Wédll, | wasthe uniform complaint officer from 13 A Page
14 thedistrict standpoint. My involvement was minimal. 14 Q Page, I'm sorry. Do you mean that in terms of
15 Wehave adirector of education that wasin charge 15 dtate officials coming to the campusto look at the
16 of -- or the coordinator of the CCR. We are still 16 campus?
17 trying to resolve our non-compliant items right now 17 A Oh, no, not at all. It'sjust the approach of
18 with the State Department. We have approximately 12to | 18 that particular process. It'savery stressful
19 13that we're working on from our latest report. We 19 process, and | don't know why. It doesn't have to be
20 didturnin progress reports and we're hoping to get 20 inmy mind.
21 that down to just afew here, and some of them are 21 Q Did the CCR team review your curriculum?
22 simple like a home language survey in their cum. 22 A Yes.
23 foldersthat we just need to be sure that's being done, 23 Q Do you know if they reviewed the instruction
24  but it was avery intense program, and CCR's are very 24 materials being used?
25 intense at any school. 25 A | would imaginethey did. | don't know that
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1 for sure, but | would imagine that's part of the 1 A Yes. Wejust hired an administrator, and we
2 process. 2 coordinated that -- | mean, superintendent, my
3 Q Andyou mentioned you're trying to resolve 3 replacement, and we coordinated that through the County
4 some of the non-compliant issues? 4 Office of Education in Ventura, but when you have
5 A Yes. Well, we haveto resolve al of them. 5 teacher openings, we post them from our office. | am
6 Q By when? 6 intheinterview process at the final recommendation
7 A Wéll, we have deadlines. Some are on a 45-day 7 with the board member before we actually take the
8 schedule, some are on longer schedules than that right 8 persontotheboard. | personaly interview all the
9 now, and my director of ed. has turned in progress 9 teachers, but in asmall district we're not talking
10 reports, and we haven't gotten those back yet, whether 10 about agreat deal, eight to ten on ayearly basis that
11 those resolved those non-compliant items. Wehopeso, | 11 wehire.
12 but at this point | know that we have between 12 and 13 | 12 Q Giventhat you don't have adifficult time
13 that we're still working on. 13 recruiting teachers, do you think that your teacher
14 Q And you turn those -- 14 salaries are competitive?
15 A You turnthem in on atime schedule. 15 A They are competitive. We have abreakdownin
16 Q Towho? 16 the county, and our teacher salaries are alwaysin the
17 A State Department of Education. 17 topsix, seveninthedistrict. We're not thetop. We
18 Q Isthere acontact person there that you deal 18 don't expect to be at the top of the county average,
19 with? 19 but they are competitive. Our lower level beginning
20 A Yes, the person that actually was the chair 20 teacher salaries are very competitive. They may bein
21 or -- we only had one person come out from the stateon | 21 thetop fivein the county.
22 the CCR. That's back and forth to that person. 22 Q And | understand that you personally, given
23 Q Sothe state official is coordinating with the 23 that you're the superintendent, don't do the day-to-day
24 sitelevel? 24 recruiting, but you obviously have some understanding
25 A Right. It'sactualy adirector level from 25 of recruiting and you have an understanding of the fact
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1 thedistrict, uh-huh. 1 that you don't have adifficult time hiring teachers,
2 Q Director of the district? 2 but have you ever experienced while you've been the
3 A Uh-huh. 3 superintendent in interviewing candidates, have you
4 Q How doesyour district recruit? Y ou testified 4 experienced a substantial amount of time where there's
5 abit about thislast time, but | just want to make 5 arecruit that you want and you're not getting that
6 surethat we've exhausted it in terms of district 6 recruit? Hasthat happened several times?
7 recruiting for teachers. 7 A It hasn't happened much in Santa Paula, but we
8 A Well, we use probably most of the samemethods | 8 lose candidates al the time for money. It'sall about
9 that most people do. We use Ed.Cal, Ed.Join. Ed.Cal 9 money when you're ayoung recruit coming in. Welost a
10 isapublication for all administrative positionsin 10 counselor or two for $5,000 or $6,000 to another
11 thestate. Ed.Join turned out to be an absolute find. 11 district. That just happens. It happened when | was
12 It'saninternet address for job openings, and we post 12 in Saddleback, and it will happen in any other district
13 onthere. Weadso put it in the local newspapers, 13 that people work in.
14  county offices and so on. 14 We're not losing any candidates, | don't
15 Q Areyou familiar with Project Pipeline? 15 think, because our salaries arelow. Our salaries are
16 A No, I'm not. 16 competitive, and when you take your salaries out of
17 Q And do you receive any TAP fundsto assist 17 Ventura County, they're very solid. VenturaCounty is
18 with recruiting? 18 anice paying school district or school county to work
19 A Wehaven't. I'veactually attended an 19 in.
20 in-service. Wedon't have adifficult time getting 20 Q What criteriado you use to determine who to
21 teachersin Ventura County. It'savery attractive 21 hire?
22 placeto work. 22 A Weéll, | alow the process to take place from
23 Q What's your scope in terms of recruitment, 23 thebottom up on this. The recruitment really takes
24 your involvement, I'm sorry? |sthat something your 24 placefrom -- once the job is posted, the department
25 staff handles? 25 chair getsinvolvedinit. They will contact UC Santa
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1 Barbaraor Channel Islands or Northridge as well aswe 1 anestimate though. | was so prepared last time for
2 dodll the other postings, and then the interviews take 2 that question | had it right in front of me.
3 place at the school site with teachers and assistant 3 Q What efforts have you made to assist these
4 principas, and from there one or two candidates would 4 teachersto obtain their full credentials?
5 betaken up to the principal level and he would 5 A All arethem arein the BTSA program, the
6 interview them, and from there they would be 6 Beginning Teacher program with the university, and
7 recommended to my office. 7 they'redoing very well. | think your number isvery
8 What we have found today is that teacher 8 close, about 11 or 13 that are in that program, and
9 candidates are outstanding, | mean, out of school 9 they'reall moving through the process. Some of them
10 today. They are phenomenally trained and are very 10 will befinishing up very quickly.
11 impressive with state-of-the-art information, time 11 Q Areininternship programs?
12 management, classroom management skills. We hiredtwo | 12 A Somearein intern and some are in other
13 from UC Santa Barbara that were fearless, absolutely 13 programs, but they're al leading to full credentials.
14 phenomenal, and they're doing beautifully. 14 Q Do you have PAR at your district?
15 Q Werethey fully credential? 15 A Yes.
16 A Fully credentialed, masters degrees, CLAD 16 Q Whichiswhat?
17 trained. That's what candidates coming out of schools 17 A Peer Assistance Review program, and that's a
18 today look liketoday. It'sagreat compliment to the 18 program that -- right now the funding for PAR has now
19 schoolsthey come from. 19 been put into the BTSA program, the Beginning Teacher
20 Q How do you determine whether the school has a 20 program, but two years ago we actually had an existing
21 teacher vacancy that's upcoming? In other words, at 21 PAR on our site that worked very well. We had a group
22 theend of the school year is there a survey done of 22 of about nine new teachers, and we had a PAR teacher
23 theteachers to determine which ones are coming back? 23 that we released and he worked with the teachers and
24 A Yeah, we have |etters of resignation and we 24 was very effective, but now all that training and the
25 have non-renewals and so on. We have a staffing 25 funding coming from the state into that program goes
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1 formulathat we're going to be implementing for the 1 intothe BTSA program.
2 first timethis year and that I'm negotiating right now 2 Q What type of professional development -- |
3 with theteachersthat will staff the school at a 3 know you touched upon that earlier, but with respect to
4 certain ratio of 28.5 staffing for the entire school 4 providing support to teacher, what type of professional
5 district, and from that we would see what kind of needs 5 development is provided?
6 wewould have at the end of the year. It'sall based 6 A Inthe BTSA program?
7 on student counts, what student needs and what classes 7 Q Inthe BTSA program and otherwise.
8 the students need, and then we take our existing 8 A THE BTSA programisall from the university in
9 staffing and put that into the student needs, and then 9 the professiona development area, but | think the key
10 whatever isleft over iswhat our openingswould bein. | 10 to PARandto BTSA, it's an opportunity for new
11 Q Youtedtified last time, and | don't have the 11 teachersto sitin aroom with other new teachers and
12 figuresin front of me, but are there 71 teachers; is 12 have everyone have an opportunity to say, wow, I'm not
13 that correct? 13 doing asbadly as| thought | was or you have the same
14 A Approximately. 14 problems| do, and then having a master teacher that's
15 Q And how many teachers did not have their full, 15 theresaying that's why thisis very healthy for you
16 clear credentias? 16 and don't give up, it's very important that you
17 A Youknow, last time | had that for you, but | 17 continueto try and take risks and continue to improve,
18 don't remember it offhand today. 18 but when you get a chance to sit around and everybody
19 Q Does 13 sound about right? 19 looking around the table saying, wow, the samething is
20 A Itdoes. 20 happening with me.
21 Q And do you recall about how many teachers of 21 Q And what about professional support for the
22 that 13 are on emergency permits? 22 principal?
23 A | don't haveit off the top of my head. 23 A The principal has-- asapart of hisgoals
24 Q Do you have an estimate of that? 24 for theyear, | always have a professional development
25 A Fiveor six maybe, uh-huh. That would just be 25 goal for him, and he setsit for himself. Hewill let
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1 meknow what he's going to be attending in the way of 1 A Yeah, actualy lost two counselors, and one
2 professional workshops and so on. In the case of my 2 wasasecond year counselor, outstanding person, and
3 comprehensive high school principal, he's going to be 3 the other was an Outreach coordinator that we wanted to
4 beginning his doctoral program at Cal Lutheran 4 become acounselor. We had an opening for him and we
5 University, he's also attending now the 5 wereall set to hire him, but he kind of jumped the gun
6 superintendent's academy from ACSA, but hewouldletme | 6 and went to another district.
7 know on that, and of course any time something comes up 7 Q Do you know what districts they went to?
8 throughout the year that he would like to attend, | 8 A Oxnard.
9 encourage that. The more we can send our 9 Q Both of them?
10 administrators out to other districts or workshops, | 10 A Uh-huh.
11 think the hedlthier it is because they come back with, 11 Q And when wasthat?
12 gee, it'snot too bad in Santa Paula. 12 A Itwastwo yearsago. They went at the same
13 | encourage my administrators to work with the 13 timein fact.
14 WASC teams and be on visiting committees. Any time 14 Q What efforts do you make at the district level
15 you've ever done that you come back with new ideas that 15 totry to retain teachers?
16 you canincorporate in your own site, and also the most 16 A Waéll, these were counselors. They were both
17 important ideaisthat it's pretty nice working in 17 counselors. Begging. They were outstanding people. |
18 Santa Paulawhen you finish that. 18 was mad as can be at one of them because | did
19 Q Do you know if the district keeps track of 19 everything in the world to try to match his salary over
20 teacherswithout full credentials, keeps track of their 20 at Oxnard, but it'samatter of money. They were young
21 progressin obtaining their credentials. 21 and notiesand onewas single, and it was just an
22 A Detailed. 22 opportunity to go. She was outstanding counselor. We
23 Q What do you mean by that? 23 realy missher.
24 A Waell, wekeepitinmy office. Every credit 24 The other was a person that lived in the
25 hasto be approved by me. Every course that they take 25 community that was terrific. He worked with
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1 hasto be pre-approved before they take it by me 1 UC SantaBarbara, was a UC Santa Barbara counselor for
2 personaly, then we have running numbers on credits and 2 us, and he alone had 75 kids fill out applications and
3 where every teacher is. 3 register for admission to UC Santa Barbara. He had a
4 Q Areteachersthat are trying to obtain their 4 great rapport with kids. His office was jammed-packed
5 full credentials given some sort of sense of time 5 with students, and that's what | loved about him on the
6 limits? 6 campus, but, you know, it happens unfortunately.
7 A Yes, thereisatimelimit. They have six 7 Quick story off to the side here. Downin
8 yearstofinishit up. 8 Mission Vigjo | wasaprincipal and | had this English
9 Q Intermsof maintaining their progress on that 9 teacher that was -- | offered her a position, and she
10 track, isthat something that you communicate with the 10 said, well, I'm taking another one, and | said, well,
11 teachers? 11 where, and she told me the name of the district -- I'm
12 A  Wedon't communicate back and forth with them, 12 not going to shareit with you -- and | said you'd
13 but we keep track of it. We actually lost a teacher 13 leave Mission Vigio to go to that district? | mean, it
14 thisyear because that person was no longer allowed to 14 wasn't aplace that ayoung, attractive, single person
15 beinthe program. When you're a part of the BTSA 15 would be wanting to teach in, and she said yeah, it was
16 program, you have to be making progressin that program | 16 $2,000 difference. So again, it'sall about no strings
17 or they won't let you stay init, so asfar asthe 17 attached for money, and that's why we lost those two
18 day-to-day, semester-by-semester work, that's also 18 people.
19 supported by the university. 19 Q Interms of teacher retention, do you think
20 Q What do you mean you lost ateacher? 20 it'simportant to provide support to your teachers?
21 A The person wasn't making progress on his 21 Doesthat help retain them?
22 credential and they dropped him from the program. The 22 A Oh, absolutely, but | think we do. | think we
23 university did. Wedidn't. 23 let our new teachers -- I'm talking about teachers now.
24 Q Andyou mentioned earlier that you lost a 24 Counselors are adifferent than teachers. They usually
25 counselor, asecond year counselor? 25 comein at amuch higher level on the salary schedule
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than new teachers do. Y ou know, the support | think we
provide them of courseisthat being enrolled in the
BTSA program, our starting salary is very competitive
in the entire county with that. Y ou know, wetry to
make them feel comfortable about being successful and
we'rethere for them. | think they get agood

evaluation process by the site administration as well,

too.

Q Haveyou lost any new teachers? | know you
mentioned counselors, but do you find that the same
issue relates to teachers, or isit more prevalent with
counselors?

A Wédll, it was only prevalent with counselors at
that one particular time.

Q Okay.

A Asl said, one was a counselor and one was an
Outreach coordinator, but they were both pupil
personnel credentialed people. | can't think of any
teachers that we've lost in the last few yearsto
another district at all.

Q Arethereinstances when you prefer to hirea
teacher who doesn't have a clear credential ?

A | don't think there are instances where |
would like to hire a non-credentialed teacher, but
there are situations that because of specific areas,
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coordinator and two guidance specialists. Excuse me, |
think the actual term is guidance technicians, not
specialists. Three counselors and the Outreach
coordinator actually have a credential and pupil
service grant.

Q What do the counselors do, what's their role?

A They're the only ones officialy that can
counsel students in the sense of -- you know, in al
areas they're credentialed to counsel students, but
they do college planning, career planning, program
changing. They listen to studentsin crisisas well.
We have a school psychologist aswell besides the
counselors who is also involved in crisis.

Q Do they provide services for freshmen?

A Yes

Q And do they provide aplan at the beginning of
the freshman year in terms of the curriculum?

A Yeah, four-year plan.

Q Isthat what you meant by the college
planning?

A Yes, uh-huh. We have a student handbook that
has various types of plansin them for parents to use
and students to use, but we like to sit down with them
and actually go over and adjust as you go through
school. There's actually a program called Tenth Grade
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that they're difficult to find sometimes, and if you
see potential in some of those and the teachers are
willing to get into the university programs that they
would qualify for, some of them turn out to be fabulous
teachers.

Q And before you hire ateacher without a full
credential, there's a process that you follow; isn't
that correct?

A Yes, obvioudly credentialed people would have
priority, but believe it or not, one of the most
difficult areasto find credentialed teachersin is
Spanish. Lots of people can teach Spanish, lots of
people can talk Spanish, but very few people have a
credential or degree in Spanish, so we've found
ourselves a couple years ago hiring a person out of UC
Santa Barbara without a credential. Turned out to be a
phenomenal teacher, now in her third year and just
about finished up. Sheisin charge of the AVID
program at our school, so she's doing wonderfully.

MS. KOURY: Could we take afive-minute break?

(Recesstaken.)

BY MS. KOURY:

Q How many counselors do you have at Santa
Paularight now?

A We have three counselors, an Outreach
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Counseling where they do that again. Those funds have
been provided by the state.

Q What does the Outreach coordinator do?

A The Outreach coordinator is a program that is
funded by the state under SB-65, and their job isto
monitor student attendance and get kids back in school
that aren't attending.

Q Haveyou found that useful ?

A Yes, very much so.

Q How?

A Wadll, it'svery much an at risk population,
and we think if we can get them back in school, provide
them alight at the end of the tunnel, then maybe we
can keep them in school, and the Outreach coordinator
isvery helpful in identifying those kids, monitoring
their attendance, and also setting up aline of
communication for them to come in and talk to them if
they're having some problems.

Q What do the guidance technicians do?

A They mostly do program changes that are given
to them from the counselors. They can't officialy
give guidance in regards to college choices or things
along thisline.

Q Sodothey sort of assist the guidance
counselors?
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1 A Yes, they assist the counselors. 1 what are we going to lose here, who's going to win,
2 Q Areyou aware of the allegationsin this case 2 who'sgoing to lose, and what do we need to do to make
3 relating to Santa Paulathat indicate there's not a 3 thiswork for everybody, and that's usually best done
4  sufficient number of counselors? 4 onthelowest possible level.
5 A | am aware of it and very much shocked. Our 5 Q Areyou familiar with SB-1882?
6 counselors are running probably 1 to 400 which is very 6 A Uh-huh.
7 much on the average in the state. 7 Q What isthat?
8 Q Do you know whether counselors have 8 A That's the school site committee that is made
9 sufficient availability for their student casel oad? 9 up of students and parents and staff and
10 MS. SIEVERS: Objection, calls for speculation. 10 administration. It'sno longer in place. It's not
11 BY MS. KOURY: 11 funded anymore, but it's a school site council is
12 Q Again, to the extent that you know. 12 probably what it's referred to.
13 A | think it'sonanindividual basis. There 13 Q How long wasit in place at your school?
14 are some counselors obviously that are stronger than 14 A All theway up -- we still have a school site
15 other counselors, and that could bein any setting 15 council. | think the funding stopped thisyear if I'm
16 whatsoever, but they should, to answer your question, 16 not mistaken, but it's been in place al the time and
17 yes, they should have time and availability for 17 prior to me coming to Santa Paula. It wasavery
18 students. That'stheir priority. That'stheir No. 1 18 effective program.
19 job. 19 Q What did it consist of ?
20 Q Haveyou received any complaints or heard any 20 A Waéll, it consisted of a nice cross-section of
21 complaints from students or parents or even teachers 21 your community from students, as | say, actua
22 that students are waiting excessive periods of timein 22 attending students, to parents and so on, and issues
23 order to meet with their counselors? 23 and new ideas were brought to that council. Sometimes
24 A | wouldn't get that complaint. The site 24 they were voted on, sometimes the board would say we
25 administrator might get that. Counselors report to an 25 will not allow thisto be approved until it's been
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1 assistant principal. 1 passed by the school site council, and so we used it as
2 Q And that's who would handle the decision? 2 another, shall we say, another piecein the process for
3 A Yes. 3 issuesand problem-solving and also awarding funding
4 Q And then from the assistant principal would 4 and spending money on certain priorities.
5 that go to the principal ? 5 Q | guess my question really was, and | think
6 A Yes, if it'snot resolved. 6 you touched on it, what was the purpose of it, just
7 Q If theissue wasn't resolved, the assistant 7 generdly if there were any issues that needed to be
8 principa would talk to the principal ? 8 addressed?
9 A Yes 9 A Wiédll, it wasn't atrouble-shooting kind of
10 Q That'sthe chain of command? 10 thing. It wasasituation where it was more positive
11 A Yes. 11 than anything else, but a wise administrator would
12 Q AnNdif the principal felt that that was still 12 aways use the school site council as another sounding
13 anissue at the site level, would he come to you with 13 board for new ideas, ancther phase of approva when you
14 that issue? 14 say thefaculty approved it, the school site council
15 A Hewould, but I can't think of anything from a 15 approved it, the administration is now recommending
16 counseling standpoint that would need to get to my 16 it. That's how the council was used.
17 level. We have agood system in place wherewetry to | 17 Q Isthereapracticein place at Santa Paula
18 resolve problems at the lowest possible level. 18 that ensures that students be provided their own
19 Q Why isthat? 19 textbook and/or instructional materialsto usein
20 A Waéll, wefound if you deal with problemswith 20 classesthat require textbooks or instructional
21 theteacher or with the counselor and the student, once 21 materials?
22 you get to the other levels of administration, it kind 22 A When you say, "apractice," are you saying a
23 of muddiesthe situation, and if you can sit down 23 policy? What do you mean "practice"?
24 one-on-oneand try to resolveit -- and | always use 24 Q Wadll, let's start with isthere aprocessin
25 the strategy when you deal with conflict, you know, 25 placeto ensure that students receive their own
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textbook or instructional materialsto usein class if
that class requires the use of atextbook or
instructional material?

A Weél, itisthepolicy and itisdone. All
our students have their own textbooks, and in regards
to any class that needs a textbook, we provide it for
them. Wedon't provide two textbooks as some might,
but everyone has a textbook, and since I've beenin
Santa Paula, not one time have | ever had a complaint,
and | would get this complaint, from a parent saying my
son doesn't have atextbook or the materials for the
class.

Q And how do you know that the policy is
followed?

A We buy them out of our textbook accounts and
IMF accounts.

Q What's the process for that?

A Wéll, the vendors send the books to us, and
the department then screens them, makes a
recommendation, then we take the recommendation to the
district office and we put them on display for two
weeks. We put it in the newspaper saying that there's
going to be a new textbook adoption in a particular
area, and any parent or any community member that would
like to review the textbook before the board approves
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Q With respect to the process that you
explained to me about new adoption and new adoption
cycles, isthat your policy that'sin place to ensure
that the district has books that are up-to-date and
current?

A Yes, and that isin board policy.

Q And how do you ensure that that policy is
followed? Isit just some sort of oversight on your
part or someone else?

A Wéll, the process, again, is done by
curriculum cycle, so the particular core department
that is up for adoption starts the process, and then
the school administration follows the procedures that
leads all the way up to the district office having the
books on display and putting the advertisement in the
paper that they are on display.

Q Youtedtified earlier when you first came to
the district you noticed that they had missed a cycle
or it seemed that they may have missed acycle. Since
you've been superintendent, how do you ensure that
you're on track with each cycle?

A Wadll, it'svery easy. The departments were
very anxious about buying new textbooks and becoming on
cycle, and they don't let it get away from you, that's
for sure. | only assumed when | mentioned earlier that
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it can do so, and when you talk about adoptions, you're
talking about an area, so it could be a science, and it
could be five or six different textbooks, but that
would be the textbook that is used by the class
specifically, so if it's an algebra adoption, then that
book recommendation started with the algebra teachers.
Q With respect to the policy that every student
be provided their own textbook or instructional
materials for classes that use textbooks or
instructional materials, isit awritten policy?
A I'mnot aware of one. It'sjust what we'rein
the businessfor. You can't expect akid to be
accountable if they don't have a textbook.
Q Do you think it would make a practical
differenceif the policies that you just articulated
were written?
MS. SIEVERS: Objection, callsfor speculation.
MS. KOURY:: Inyour opinion and in your experience?
THE WITNESS: Well, | don't think in our district
it'sneeded. If it got to a point that students were
not being given textbooks, then yes, | think it would
be very important. When you haveit in board policy,
it'sin concrete, but the districts that | have worked
in, that's never been the case.
BY MS. KOURY:
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they may have missed a cycle because we had so much
money in textbooks, and it surprised me because that's
usually an account that's depl eted each year.

Q This policy with respect to keeping textbooks
up-to-date and current, is this policy written?

A The purchasing textbooks, yes, itis. It'sa
board policy and the process that we use, yes. All
textbooks are approved by the Board of Education.

Q Isthereapolicy or practice at Santa Paula
that ensures every student is provided with his or her
own textbook to take home for purposes of doing
homework if the class requires that?

A Yes.

Q What isyour understanding of that practice?

A Every student has atextbook period, just
period. Every student has atextbook. There might be
cases where there will be a class set of awork that a
teacher might just want to use in the classroom, but if
astudent is expected to do homework out of atextbook,
that person has that textbook to take home.

Q Youtestified earlier that you don't purchase
two textbooks. What do you mean by that?

A Wédll, two textbooks would be one for the
student in the classroom and one for the student to
have at home at night, but to me that is not realistic
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1 obvioudy because of the financia implications, but as 1 themintothelibrarian.
2 far asproviding atextbook for all students, we do do 2 Q Isthat something that would be handled at the
3 that. 3 sitelevel?
4 Q What'sthe procedure or the practice in place 4 A Yes, uh-huh, and probably the department level
5 atthedistrict for purchasing textbooks or 5 aswell. Each department has a department chair, and
6 instructional materials on an annual basis? In other 6 they would probably mention that these books are no
7 words, | understand the adoption cycle exists which you 7 longer usable or they're outdated or something and we
8 already testified about, but is there some sort of 8 need to order new ones. The process originates from
9 practicein place for teachers to determine at the end 9 the department chair. The teacher goesto the

10 of aschool year, you know what, we're missing five or 10 department chair and says | need some more books here

11 six books or there's ten books that are in bad 11 or | need this supplemental textbook for this

12 condition that need to be replaced? 12 particular class and that's how the process begins.

13 A All students are given textbooks, and at the 13 Q Do you know what the practice is -- and maybe

14 end of the year they turn them in, and they're turned 14 you aready testified about this -- for distributing

15 into one central location in thelibrary. If the 15 the new textbooks at the school at the beginning of the

16 textbook is damaged or unusable, at that time the 16 year or who isresponsible for actually distributing

17 student would actually be charged for that book, and 17 the textbooks?

18 aso at the end of the year there's an inventory number 18 A Wadll, the library has all the textbooks. The

19 of every department and how many textbooks they do 19 teachers send students to the library to get their

20 have, and if they need more replacements or textbooks 20 textbooksfor their classes.

21 arewearing out, then they would do that at that time, 21 Q Do they sign out for textbooks?

22 sothere's more than just the curriculum cycle, but 22 A Yes, uh-huh, and they turn them in to that

23 that number would be small compared to a curriculum 23 teacher.

24 adoptioninacycle. 24 Q Hasthere ever been adelay in receiving

25 Q Inyour experience at Santa Paula has there 25 textbooks from the distributors or the vendors?
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1 been enough funds to purchase all the books that are 1 A Oh, | would imagine so. | don't have that
2 ordered? 2 information, but it's like any time you order anything,
3 A Absolutely. 3 sometimesthey have it right there and you can get it
4 Q Isthereaprocedure in place for emergency 4  very quickly. Sometimesit doestake awhile. Wetry
5 orders, in other words, perhaps enrollment is 5 toorder or alwaystry to order our textbooks as early
6 unexpectedly high or at the last second at the 6 inthe summer or late June as possible so we have them
7 beginning of the school year there's missing textbooks 7 in September, but that doesn't mean it hasn't happened
8 or whatnot? 8 in September for aclass or so, but that's ararity.
9 A Well, we ASAP the order if that were the case. 9 It'snot acommon factor.

10 | think that would be kind of unusual because our 10 Q | think you testified about this. The

11 enroliment has been increasing each year, but that 11 classrooms have computersin them; isthat correct?

12 would be something where all of a sudden you're 12 A Yes, uh-huh.

13 expecting 1500 kids and 1750 walk in in September. You | 13 Q And do you know how many computers there are

14 would be calling the textbook company, you know, ASAP | 14 per class? Y ou might not know this.

15 totry to get some more textbooksto you, but in the 15 A Waéll, we have one computer for every four kids

16 seven yearsthat I've been here, the enrollment has 16 | think it is down to now, so we have a great deal of

17 beenfairly well on target for projections. 17 technology in our school. We have computer labs, and

18 Q How do teachers determine or isthere a 18 then every teacher has their own computer station for

19 practicein place for teachers to determine whether the 19 their ownindividual use, and then every teacher has at

20 booksarein good condition? In other words, at the 20 least three or four computersin the last classroom.

21 end of the school year when they determine which books 21 Q And there'sinternet access?

22 need to be replaced, is there some sort of practice 22 A Yes, uh-huh.

23 that they follow in determining which books need to be 23 Q Youtestified abit about this earlier.

24 replaced? 24 There'saprocessin place through which you gather

25 A I'mnot aware of how that isdone. They turn 25 information regarding the conditions at the school site
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1 fromthe principa; isthat correct? 1 sayingthisishow the schoadl is, so wetry to get
2 A Inour cabinet meetings you're referring to? 2 satisfactory conditioned textbooks, and in alot of
3 Q Yes. Andistherealso aninformal or formal 3 casesthey're brand new textbooks because we're
4 processin which you hear about parent complaints? 4  purchasing them on aregular basis.
5 A | don't hear about parent complaints until 5 Q If there was a situation where a student or a
6 they've gone through the school process. We have a 6 parent or ateacher felt there weren't enough
7 systemin place that basically saysthat if we get a 7 textbooks, for example, and they went through your
8 cal at thedistrict office, we ask the parent have you 8 system and complained and it wasn't resolved, that
9 talked to the teacher, have you talked to the assistant 9 eventually would reach you, wouldn't it?
10 principal, have you talked to the principal, and my 10 A Yes
11 assistant will say Dr. Brand will not talk to you 11 Q Sotothe extent that you have no recollection
12 unlessyou've done that. 12 of such complaints, isit your understanding based on
13 Q And that's what you mentioned earlier, the 13 the system that'sin place that these complaints, if
14 reason for that is because you found it more efficient? | 14 any, are resolved early on?
15 A You can solve so much on the lowest possible | 15 A Yes. Infact, it's my understanding that
16 level, and | tell my staff that you don't want me 16 everybody has atextbook, and | think it'simportant
17 involved because | will makethedecisionanditmay | 17 thatif they didn't, that thereisaprocessin place,
18 not be what you want, so try to resolve it yourself. 18 and | think honestly that if there was alarge number
19 Q What about the system for complaints from 19 of studentsthat didn't have textbooks, it would get to
20 students? 20 my office, but I've had no complaints so far.
21 A Well, the student complaint, | don't get them 21 Q Inyour deposition testimony on January 8, you
22 normally. | can't think of a student complaint that 22 tedtified that you don't have, you know, personal
23 I've had, but we have student board rep member that 23 knowledge of every single textbook and every single
24  sitson the board with us that's available for students 24 student that may have had a complaint about a textbook,
25 to cometo and share some concerns. Wetry to get 25 but to the extent that there would be complaints about
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1 input from her at our board meetings, and she does an 1 textbooks, if those complaints went unresolved, do you
2 outstanding job, but in student complaints they usually 2 think that the principal at the school site would hear
3 would go to their counselor or assistant principal and 3 aboutit?
4 sometimes the principal. 4 MS. SIEVERS: Objection, calls for speculation.
5 Q What about complaints from teachers, isthere 5 BY MS. KOURY:
6 asystemin placefor that? 6 Q You can answer that.
7 A There'sactualy a system, and then there's 7 A | think so. Parents are very much assertive
8 actualy agrievance procedure if they're not happy 8 today, and if their child is being graded in a class
9 with that situation, but their first line would 9 and that child doesn't have atextbook and finding
10 obviously be the assistant principal and then the 10 himsdf or herself losing credit, yes, | think it would
11 principal, and if it can't be resolved, then | would be 11 eventualy get to the principal. Morethan likely it
12 involved. 12 would start at the assistant principal level.
13 Q You mentioned earlier that if there weren't 13 Q Hasthat been your experience with parents at
14 sufficient textbooks, and | can't recall exactly 14 SantaPaula, that they do come forward if they have
15 whether it was whether there were sufficient textbooks | 15 complaints?
16 or if the condition of the textbooks were not adequate, 16 A The parents at Santa Paula have been very
17 but that those were complaints you would hear. What 17 supportive, but | think any parent -- it's not just
18 did you mean by that? 18 SantaPaula, just any parent would want that for their
19 A No, those are complaints | wouldn't hear. 19 child.
20 They would be resolved at the school site, and they 20 Q Do you think if that were the case, in other
21 would bein the sense of ordering new textbooks. If a | 21 words, there was a situation at Santa Paula where there
22 textbook is damaged or atextbook has graffiti written 22 wasone or two or more parents complaining or students
23 dl over it, then we don't that child to take that 23 complaining that there weren't sufficient textbooks or
24 textbook home and have their parent take alook at that | 24 that the textbooks were not adequate and it wasn't
25 book because that parent islooking at that book and 25 resolved by the principal at Santa Paula, is that
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1 something that would be raised with you? 1 classareusudly inthe mid thirties.

2 MS. SIEVERS: Objection, callsfor speculation. 2 Q Occasionally there are classes with 40

3 BY MS KOURY: 3 students; isthat correct?

4 Q You can answer. 4 A | would hope not. If therewere40ina

5 A It could, but | would hope a principa could 5 classroom, it needsto be leveled.

6 resolveit, an assistant principal could resolveit. 6 Q Andyou testified, and correct meif I'm

7 Thisisnot amajor issue. It would only be amajor 7 wrong, but sometimes that occurs at the beginning of a

8 issueif we talked about hundreds of kids without 8 new semester?

9 textbooks. If you have afew kids without atextbook, 9 A Yes, it does. What you doisyou load kidsin
10 thenwe should be able to get that resolved very 10 theclassbased on your master schedule, and then when
11 quickly. 11 thewhitesof the eyes, we call it, show up, you then
12 Q Andwhy isthat? 12 start looking at class size and try to level quickly
13 A It'sasimplerule. You have aclassroom of 13 because teachers obviously need some support in that,
14 40kids-- or excuse me, not 40. Let's say 35 kids and 14 but that's also how you find out if you need new
15 you have 30 textbooks, let's say. Well, we're short 15 dtaffing, too, because you might find that you can
16 fivetextbooks. Well, the teacher is going to have to 16 level, but all of asudden you have 100 kids here that
17 make up the lessons until we order five more textbooks | 17 really need another teacher.

18 for that class and then the students will have that, 18 Q Soisityour policy at Santa Paulato level
19 but that should not be anissue. It's extrawork on 19 out the students immediately?
20 the part of the teacher, yes, but it's no one's fault, 20 A Yes, my policy isto follow the exact
21 and we're not doing anything to single out a classroom 21 procedurel just said. First of al, we givethem a
22 or single out a particular teacher. 22 count in the springtime based on P2. That's how we
23 Q Inyour opinion areissues such as not 23 staff the school for the fall, and then in September we
24 distributing textbooks, making sure there's adequate 24 don't do anything until we actually see the students
25 textbooks, isthat something that's most efficiently 25 show up in class, whites of the eyes, then you level
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1 dedltwith at the site level? 1 classes satisfactorily, and then at that time if you

2 MS. SIEVERS: Objection, callsfor expert 2 need, you do hire new staff.

3 testimony. 3 Q How have you communicated this policy to the

4 BY MS. KOURY: 4 gtelevel?

5 Q Go ahead. 5 A Wdl, | communicate it every year. It's

6 A Yes, | do. We're the end result, the district 6 engrained. It'sdefinitely engrained. Teacherswant

7 office, if they're not, but yes, | think it's much more 7 to havetheir classes staffed by their roll sheets, and

8 efficientif it'sasitedistribution. 8 administration has been told that we don't staff by the

9 Q You testified also that all ninth grade 9 nameon theroll sheet until that nameis areal person
10 classes have a20-to-1 ratio; isthat correct? 10 that shows up in your class, and the first few days of
11 A InEnglish. 11 school there could be classes that are larger, but in
12 Q InEnglish? 12 most cases those classes are satisfactorily leveled,

13 A Yes, only in English. It'sclasssize 13 andit'savery, very expensive risk to take when you
14  reduction. 14 staff your school and think you're going to get more
15 Q And that other classes have a 25-to-1 ratio, 15 kidsthan actually show up, so you can see how

16 isthat correct, or on average? 16 important it isthat we use that formula of the whites
17 A No, I did not. | think | was referring to my 17 of the eyes.

18 staffing formulaof 28.5-to-1. 18 Q And when you say you level out, you had

19 Q Okay. 19 testified that that means students are taken out of one
20 A Wehave a20-to-1 whichisclasssize 20 class, but assured that they're put in another same

21 reductionin English. We had it amathematics, andwe | 21 class; isthat correct?

22 no haveit in mathematics now, so Englishis our only 22 A Yes. Example, Period 3 has40 kidsina

23 20-to-1. Wetry to -- certain classes are larger than 23 class. Period 2 might have 32, so you take some from
24  others. Lab classesare smaller. Computer classes are 24 that 40 and put it into the class that has fewer

25 alittlesmaller. A coreclasslike asocia studies 25 students, and both classes then average out at 35,
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1 let'ssay. 1 Q When you gave that example of a student that

2 Q Who at either the site level or district level 2 hasto make a choice between band and an AP class, what

3 handlesthe actua transfers? 3 doyou mean by that?

4 A Theassistant principal and counselors. The 4 A If, for an example, we had athing caled a

5 assistant principal isin charge of the master 5 singleton, asingleton isonly offered at onetime

6 schedule, and then counselors do the program changing. 6 during the day, and it would be a class such as band,

7 Q Who reviews the paperwork for those transfers, 7 andit could be aclass such as AP physicswhich isa

8 isthat the assistant principals and counselors? 8 senior classfor fourth year science students, and we'd

9 A | would think so, uh-huh. 9 hopethat those two classes weren't on the same dlaot,

10 Q Doesthe assistant principal or the principal 10 but if they were, students might have to choose on

11 atthesitelevel enforce the policy, in other words, 11 something likethat. Wetry to get band in the early

12 ensure that students are actually transferred from one 12 morning so that it's not in conflict with any of those

13 classand put into the same class as opposed to being 13 classes, but that was the example that | gave you just

14 put into adifferent class? 14 to makeit alittle clearer for you.

15 A | think the assistant principal would be the 15 Q Would it ever be the case where a student is

16 onethat monitors that, but there's no logic in putting 16 inan honors agebra class and needs to be transferred

17 the student -- unless that student needs that class, 17 out of that classand is stuck in aregular algebra

18 but there would be no logic in putting the student in 18 class?

19 another class that he's already had or she's already 19 A If the student is doing well in the honors

20 had, soit either has to be a class that they need to 20 class, then he or she would be put into the honors

21 takeor aclassthat they're currently in. 21 class. It'saweighted grade, so you wouldn't want

22 Q If astudent had a complaint about the 22 them to be put in a college prep class.

23 transfer process, in other words, they'rein one class 23 Q Sointermsof leveling out, you don't have

24  and they're transferring into another class and for one 24 that situation?

25 reason or another they don't want to be in that 25 A Wadl, it wouldn't be arecommendation. That's
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1 subsequent class, who would handle that complaint? 1 not how it would be done. In an honors class, you

2 A Usudly the counsdlor. It could get to the 2 would want to transfer honorsto honors.

3 assistant principal, but the counselor would try to 3 Q Andisit your understanding that that happens?

4 probably resolve that. That happens all the time. 4 A Yes.

5 Teacher A versus Teacher B, and kids know what teacher 5 Q Andyou testified that leveling out is

6 istheonethat they want to bein, but that's 6 necessary because it can be really expensive if you

7 something that usually a counselor resolves. 7 don't havethat processin place?

8 Q Arethere ever any complaints, asfar asyou 8 A Waell, expensive in the standpoint that, one,

9 know, with respect to not that they're not getting the 9 you haveajigsaw master schedule. You have some
10 teacher they like, but perhaps they're not getting the 10 classeswith 20 and you have some classes with 40, so
11 coursethat they want or need? 11 that's not fair to the teachers. One teacher could
12 A It could happen. 12 teach 150 students, another teacher could teach 220
13 Q What do you mean by that? 13 studentsif you don't level the classes. Inregardsto
14 A You know, you have to make decisionsin high 14 expense, I'm talking about hiring a person before you
15 school about your four-year plan, and withthe A to G 15 actually have the students to justify the hiring of
16 requirements now for college, that's a new requirement, 16 that person.

17 the Gisbrand new, so what we have now is students 17 Q Sinceyou started at Santa Paula, have you

18 havealot of coursesthey have to take, and sometimes 18 actually improved the student/teacher ratio?

19 you can't get that course exactly when you want it, but 19 A We have avery low student/teacher ratio.

20 you eventually will get it in the four years, or 20 We're actually over staffed by several teachers. This
21 sometimes you have to choose between aband classor an | 21 isgoing to be thefirst year that we're going to be on
22 AP U.S. history class, but those are choices that have 22 adaffing formula, and basically if we had a person
23 tobedonein your four years, but they're mostly 23 retire, we've replaced them, or a person no longer

24 resolved, and students that leave high school meet 24 working for us, we'd replace them. Well, now we're
25 their A to G requirements very easily. 25 going to do a 28.5 ratio for the school and give the
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1 siteprincipa acertain amount of FTE'swhich are 1 meabout their classroom istoo warm.

2 teachers and sections and have them fill it from there, 2 Q Haveyou ever had any communications with the

3 and we've had the luxury of being very comfortable with 3 principal at cabinet meetings or from anyone at the

4 our staffing. 4 ditelevel indicating there's been alot of complaints

5 Q What'sthe source of that? In other words, 5 thatit'stoo hot for students to learn in classrooms?

6 how isit that you're able to do that? 6 A The only complaints that we've addressed has

7 A Weéll, we had funding and we were -- it was not 7 beenthe other side. We have an auditorium going up

8 acrisissituation. Now just everybody isjust kind of 8 for modernization right now that will begin in June,

9 cutting back alittle tighter now because of the crisis 9 the modernization, and the dramaclassisin there, and
10 in Sacramento for the next couple years, so we're 10 unfortunately it's closed up through the whole day and
11 trying to put everything on aformuladriven basis. 11 thenthey goinat 3:00 andit's cold, and wetried to
12 28.5isavery low ratio for aschool site to be 12 fix our old, old heater that's a 1930 model, and we've
13 staffed. Most schoolswould be at 31.5. 13 done the best we can. We've purchased heaters,

14 Q You have afinite budget; isthat correct? 14 et cetera, for them, but it's not the best of
15 A Uh-huh, 15 situations, but they are getting a brand new
16 Q And given your resources and your budget 16 auditorium, so they're very excited about it, but
17 needs, you've determined that air conditioning is not a 17 actualy that's the only concern we've had, and that
18 priority; isthat correct? 18 was about three years ago we had that concern.
19 A It'snot apriority that we can afford. It's 19 Q Whenisthat scheduled to happen?
20 very expensive, uh-huh. 20 A June 23rd. We're going out to bid in March --
21 Q You tedtified that it would be prohibitive. 21 or excuse me, May, excuse me.
22 What did you mean by that? 22 Q I'msorry if you already testified about this,
23 A Incost only. 23 but with respect classrooms being too cold, isthat the
24 Q If students were unableto learn in classrooms 24 only areathat you've heard complaints?
25 becauseit wastoo hot, isit your understanding that 25 A Yes, uh-huh, at my level.
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1 teacherswould be complaining? 1 Q And the chain of command there would be such

2 MS. SIEVERS: Objection, calls for speculation. 2 complaints from students or parents would go to the

3 THE WITNESS: | would imagine they would. 3 sitelevel; isthat correct?

4 BY MS. KOURY: 4 A Yes, uh-huh.

5 Q Who would they complain to? 5 Q And have you ever had any communications with

6 A Theprincipa or assistant principa. 6 theprincipal that there have been complaints about

7 Q Do you think those complaints would eventually 7 classrooms being too cold other than the auditorium?

8 reach youif it was a situation where they felt 8 A Probably acouple of others, but | can't

9 studentswere not ableto learn because it was so hot 9 redly recal offhand, but it's usually the colder than
10 inclassrooms? 10 thewarmer days.

11 MS. SIEVERS: Same objection. 11 Q Isthereapractice at the district level for

12 THE WITNESS: | think it might, but I couldn’t 12 oversight of the maintenance of the school facilities?
13 confirmthat. There's aprocessfor teachersto grieve 13 In other words, to begin with, in terms of cleaning, is
14 if they felt the working conditions were not positive, 14 there anumber of janitors that you have at the

15 and they could actually go through that process which 15 district level?

16 dartsat thelowest level and ends up at my level. 16 A Yes. Weactually have adirector of

17 BY MS. KOURY: 17 maintenance and operations, and alead man in the
18 Q Isthat through the union? 18 evening.

19 A Yes, it'sin part of the contract. 19 Q Andisthereapoalicy in place with respect to
20 Q And haveyou ever received any complaintsthat | 20 the frequency of the cleaning at the site level?

21 classrooms are too hot for studentsto learn? 21 A Yes, thereis.

22 A I'venever had agrievance. 22 Q Do you know what that policy is?

23 Q What about informal complaints? 23 A They clean every night.

24 A It just gets warm sometimes, but no one has 24 Q How about inspections during the day?

25 ever made a specia appointment to comeinandtalkto | 25 A Not during the day. Theinspectionswould
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1 probably take place at night by the director of 1 and then later on completed, isit your understanding
2 maintenance and operations. 2 that that somehow is noted on the work order?
3 Q And as a superintendent you're not directly 3 A Yes, itis. Infact, the director of
4 responsible for the policy, the maintenance director 4 maintenance and operations meets with the director of
5 is; isthat correct? 5 maintenance and administrative services and goes over
6 A Widll, as superintendent I'm responsible for it 6 work orderson aregular basis.
7 dl, but | don't monitor that unless it becomes 7 Q Sotothe extent that awork order states that
8 something that getsto my office. 8 therepair has been completed, it's your understanding
9 Q Isthereaprocedure in place for responding 9 that it's been completed?
10 to requestsfrom the school site for repairs? 10 A Yes. It sayson thework order that it's been
11 A Yes 11 done and the date it's been done and so on.
12 Q And what's your understanding asto that 12 Q Youtestified last time that there are several
13 procedure? 13 bathrooms that are open, two that are open all day, and
14 A Wédll, two different ways. One, for your 14 that you have four or five other bathroomsthat are
15 classroom, if there's anything in the classroom that 15 available to students on request from security; is that
16 needs attention, there's an actual little note pad that 16 correct?
17 isgiven and the teacher leaves that for the evening 17 A Yes. We have opened some more bathrooms
18 custodian, and then for any kind of repair that would 18 though since my last visit, and the reason that the
19 take some skill on the part of the district, they would 19 other bathrooms were not opened was because of safety
20 report that to the assistant principal, and we have an 20 issues, and we want to be sure that a bathroom that's
21 assistant principa that's assigned in that particular 21 opened, that we can superviseit, and it'san old high
22 areg, facilities. 22 school, so we have hallways and stairways that had
23 Q Generdly how long does it take for the 23 bathrooms off to the sides of them that are very
24 district to respond to requests for repairs? 24 isolated, so obvioudly we didn't want those bathrooms
25 MS. SIEVERS: Objection, callsfor speculation. 25 tobeopen, but on atrial basis about six weeks ago
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1 MS. KOURY: I'mjust going to finish my question. 1 they started opening another bathroom as well.
2 Q Generdly how long doesit take for the 2 Q So now there are three bathrooms that are open
3 district to respond to requests for repairs? 3 dl day?
4 A Itjust depends on the repair. 4 A Threeor four, uh-huh.
5 Q Haveyou had any complaints on the site level 5 Q Soit'syour practice at Santa Paula based on
6 that thelag timeistoo extensive? 6 security reasonsto open only particular bathrooms and
7 A | know there have been complaints. It would 7 othersare available on request; isthat correct?
8 beunnatura for there not to be complaints. Wetry to 8 A Well, when you say, "on request,” if it wasa
9 gettoadl of them. 9 student emergency, most students -- you know, it's not
10 Q What do you mean by that? 10 a50-acre campus. Y ou can walk to the bathroom. You
11 A Well, somethings are prioritized alittle 11 know, it wouldn't be far from the center of the campus
12 lower than the teachers want them to be prioritized. 12 to go to the bathroom that's open all the time, but if
13 If you'rein charge of the maintenance and operations 13 there was a special need that a student needed to use
14 of the school, the priority is aways safety. If your 14 the bathroom, it could be opened by a campus security
15 pencil sharpener doesn't work, that may not be as 15 officer.
16 prioritized as high as something that has a safety 16 Q How did you make the determination to open two
17 issue, wherethere's asafety to students type of 17 additional bathrooms?
18 thing which would have priority over it, but we try to 18 A | didn't. The campus security officer made
19 doitinareasonable amount of time. 19 the recommendation to the site administration.
20 Q Areyou familiar -- | think you testified 20 Q Based on what, do you know?
21 about this -- with work requests; isthat correct? 21 A I'm not sure how they based it. Probably the
22 A Work orders? 22 students saying they'd like another bathroom opened,
23 Q Work orders. 23 andthey said, well, we'll giveit atry and see how it
24 A Yes. 24 goes.
25 Q And to the extent awork order isfilled out 25 Q When you say try it and see how it goes, what
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1 doyou mean by that? 1 my administration update from my director of
2 A Well, seeif it becomes a safety hazard and an 2 maintenance and operations, he will share with me
3 issuefor students, graffiti, possible violence. 3 whether there was vandalism in a bathroom or graffiti
4 Again, safety isapriority for us, so we want to be 4 or whatnot.
5 sureif they have something open that we can supervise 5 Q Do you think it would improve the learning
6 it and ensurethe safety of studentsin that bathroom. 6 environment at Santa Paulaif there were a state
7 Q And determining whether or not it's safe or 7 written standard regarding the cleanliness and
8 whether or not it poses a safety hazard is something 8 sanitation of bathrooms?
9 that only the administration knowing the site level 9 MS. SIEVERS: Objection, callsfor expert
10 could determine; isthat right? 10 testimony.
11 A Yes. 11 THE WITNESS: Weéll, | think that it would be a
12 Q Would it improve learning at Santa Paula, do 12 policy statement that every school should have. |
13 you think, if the state had a written standard 13 certainly wouldn't think that we would need to put it
14  regarding the number of available bathrooms that you 14 inaCadlifornia State Department of Education mandate.
15 had to provide depending on the student ratio? 15 We would hope that bathrooms would be clean. We would
16 MS. SIEVERS: Objection, callsfor expert 16 hope that they would be cleaned on aregular basis.
17 testimony. 17 BY MS. KOURY:
18 BY MS. KOURY: 18 Q Do you think there should be some sort of
19 Q You can answer. 19 reporting mechanism, in other words, some sort of
20 A 1 do not think it would help at all. 20 reporting mechanism from the site level to either the
21 Q Why isthat? 21 district level at which case at the district level you
22 A Wadll, | don't think there's any state formula 22 report back to the either the county office of
23 that can address safety unless you know the specific 23 education or the state? Do you think that would
24 schoals, and the only people that know specific schools | 24 improve cleanlinessin your bathrooms?
25 inmy mind would be the site administrator and campus | 25 A No, | don't think it would at all, and | think
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1 security. It would be very niceto say | opened a 1 that our bathrooms are very acceptable and very
2 brand new high school, | know what the ratio is of how 2 saisfactory.
3 many bathrooms, basketball courts and other things that 3 Q If there were sanitary issuesin your
4 you're supposed to have, but in some casesthere's a 4 bathrooms, do you think the principal in your school
5 uniquenessto every school site, and this school isan 5 would know about it?
6 old school with bathrooms that are not out in the 6 MS. SIEVERS:. Objection, calsfor speculation.
7 middle of the center of the quad and they're isolated 7 THE WITNESS: | think the assistant principal
8 and there could be problems that we wouldn't know 8 would.
9 about. That'sthe reason for the closure of some of 9 BY MS. KOURY:
10 them. 10 Q Why do you think that?
11 Q Isit your understanding that the practice at 11 A That'swho students would talk to, they would
12 Santa Paulawith respect to ensuring the bathrooms are 12 goto.
13 cleaned daily and stocked is enforced? 13 Q How do you know that?
14 A Yes. 14 A I'vebeen aprincipa for 13 years, so...
15 Q Andwhat'sthat understanding based on? 15 Q Haveyou ever communicated with the assistant
16 A Exactly what you said, they're cleaned every 16 principal?
17 day and supervised every day. 17 A At Santa Paula?
18 Q How do you know that they're cleaned and 18 Q Yes
19 stocked? 19 A No, about that issue, no, but I'm just saying
20 A Weéll, I've been inside them, and | hear about 20 from my experience that's usually where it goes to.
21 them when they're not. 21 Q Haveyou ever had any discussions or have you
22 Q Whoisin charge of enforcing that practice? 22 ever heard of complaints about sanitary issuesin the
23 A | deal with the director of maintenance and 23 bathrooms?
24 operations, but they have custodians on the site, and | 24 A No, not that have been brought to my
25 get aweekly update from all my administrators, and in 25 attention. We're under the impression that they are
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1 exactly what | said they are, cleaned daily and 1 percentage levels, so we were not qualified for funding
2 monitored, and one of my common rulesisif there's 2 fromthe state.
3 graffiti, it comes off before students are on campus, 3 Q Haveyou received any grants or award monies
4 sothey're examining it at 7:00 in the morning before 4 fromthe CTC?
5 any kids come on to see what they look like and before | 5 A Yes, wedo haveaCTC grant.
6 they go home at night. 6 Q What'sthat for, do you know?
7 MS. KOURY: Can wetake afive-minute break? 7 A Computer technology centers, is that what
8 MR. RAMOS: Sure. 8 we'retalking about?
9 (Lunch recess taken.) 9 Q Sure.
10 EXAMINATION (RESUMED) 10 A Right. It'sfor an extension of the high
11 BY MS. KOURY: 11 school into the community. The purposeisto train our
12 Q Didyou have anice lunch? 12 community aswell as our parentsin the areas of
13 A Very nice. You didn't join us though. 13 technology, to have them come from their training to
14 Q I didn't. Shifting gears, could you giveme a 14 help their own studentsin the school using technology.
15 breakdown of your budget in terms of how muchin a 15 It'sbeen avery successful grant. It'sour last year
16 percentage that you spend on various aspects of your 16 of it though unfortunately.
17 budget? 17 Q And the 21st Century grant?
18 A It would be very general. We're running about 18 A Right. That'san Outreach grant again that
19 80to 81 percent on certificated and classified 19 we've established centers, computer labsin the
20 salaries and benefits. 20 community, boysand girls club, and some of our service
21 Q 807? 21 partnersin thetown, social services, we've
22 A 80to 81 percent. 22 established centers out of the 21st Century. They aso
23 Q Isthat of your general fund? 23 paid for our Friday Night Live drug and substance abuse
24 A That'sout of the entire budget. That's out 24 programs that we might have, and we also have a
25 of the genera fund, uh-huh, yeah, and | really 25 resource officer and a probation officer out of that
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1 couldn't break down the other portion into any kind of 1 grant.
2 logical percentage that would make sense. 2 Q And do you also have a Safe Schools program
3 Q Do you receive categorical funds? 3 fund?
4 A Oh, yes, we have categorical. We have state 4 A I'mnot sure. | imaginewedo. I'm not sure
5 funding and federal in categorical, and we have some 5 what our funding on that is. It's not a competitive
6 grantsaswell, competitive grants, that we were able 6 grant that wereceived. If the state gives us a Safe
7 toget that are a part of your budget as well, uh-huh. 7 School funding, then we would receiveit.
8 Q With respect to categorical funds, do you 8 Q What about a state grant for schools and
9 receive GATE funds? 9 career programs?
10 A Oh,yes. 10 A Yes, Perkins grant, uh-huh.
11 Q Specia education? 11 Q Whatisthat for?
12 A Yes 12 A Career education, vocational education and
13 Q Titlel? 13 support.
14 A Uh-huh. 14 Q And State Mentorship Award as well?
15 Q Title6? 15 A We have avolunteer mentor grant. That wasa
16 A Uh-huh. 16 competitive grant that we received, and we'rein our
17 Q Migrant education funds? 17 last year of that.
18 A Yes 18 Q Andwho at the district level isresponsible
19 Q Bilingua education funds as well? 19 for seeking out grants and writing grant applications?
20 A Yes 20 A Wadll, we don't have a person per se because
21 Q Anddid you receive APl award monies? 21 werejust too small to have an individua, but we have
22 A No, wedid not this year. 22 used agrant writer who's been very successful, and she
23 Q What about last year? 23 writes the grants with the support of our school staff
24 A No, wedid not. Weimproved our API this 24 and our ideas, and then she takes a percentage of the
25 vyear, but we had a sub-group that didn't meet their 25 grant and she's the program evaluator.
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1 Q Issheadistrict employee? 1 A I'mlooking at that pie chart, and that pie

2 A No, no. She'saprofessional. 2 chart, if I'm not mistaken, if | could seeit alittle

3 Q Isshesort of aconsultant? 3 clearer, reflects my percentage of costs.

4 A Only on the grant, yes. 4 Q I'msorry, | didn't understand what you meant

5 Q Do you also receive SB-99 funds? 5 by that.

6 A Help mewith that one. Isthat the -- can you 6 A Wadll, I'm having a hard time reading the pie

7 tell mewhat that stands for? Isthat the 7 chart there. I'm trying to find something that has 82

8 motivation... 8 percent in there for salaries and so on.

9 Q What about if | give you another one? 9 Q Isit your understanding that perhaps -- this
10 A Okay. You'retesting mein all theselittle 10 isdated 2000-2001 which is not the current school
11 acronyms and numbers here. 11 year -- that perhaps those percentages have changed?
12 Q I'mgoing to move on to something else 12 A No, they realy haven't. Unfortunately |
13 actually. Can| hand you what well mark as Exhibit 67 13 think, and I'm only speculating on this, that 62
14 ~  (Deposition Exhibit 6 was marked for 14  percent might mean that we are talking about the high
15 identification by the court reporter.) 15 schoal.

16 BY MS.KOURY: 16 (Discussion held between
17 Q I'mgoing to hand you, Dr. Brand, a document 17 witness and his counsel.)
18 bearing Bates stamp DT-SP00003 through 10 which we've | 18 THE WITNESS: Thank you for that, Mr. Ramos.
19 marked as Exhibit 6 attached to your deposition 19 Yes, that is 62 percent for our certificated staff, and
20 transcript. 20 the other would be the classified staff.
21 A Thank you. 21 BY MS. KOURY:
22 Q Thisdocument states it's a Santa Paula High 22 Q Okay.
23 School Accountability Report Card, dated 2000-2001 23 A Thank you.
24 school year. Areyou familiar with this document? 24 Q Sowhen you say 80 percent, you're
25 A Yes, | am. It'scaled aSARC. 25 including --
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1 Q What isthat? 1 A A ballpark, yes, all salaries and benefits.

2 A School Accountability Report Card. 2 Thank you for that. That makes more sense. | was

3 Q Andareyouinvolved in drafting this report 3 darting to swallow my tongue there for a moment.

4 cad? 4 Q And the other 15 percent towards district

5 A No, I'mnot. Our district business personis 5 support services, does that include transportation, bus

6 involved in asection or two, but this comes from the 6 transportation?

7 high school office. | have arranged for it to be 7 A It could, uh-huh, yes.

8 published though from an outside vendor. 8 Q If the amount of money in your budget remained

9 Q Couldyouturnto page 5? At the very bottom 9 the same, would you prefer to have categorical
10 it states, "Expenditures and Services," and it states, 10 restrictions removed and therefore have only
11 "Thetotal cost of operating the Santa PaulaUnion High | 11 discretionary funds?

12 School District for the 1999-2000 school year was 12 A Well, any district, | think, would like to

13 $11,175,226. Sixty-two percent of thetotal budget was | 13 have that.

14 spent directly in the classrooms for teachers, teacher 14 Q Why isthat?

15 aides, books, supplies, and equipment." To you extent 15 A Wéll, obviously decisions would be made at the
16 that you just testified that in your opinion about 80 16 school site or district level for expenditures. With

17 percent of your budget goes to teachers, does that 17 categorical you have restrictions and very fine lines
18 include other classroom supplies such as books? 18 of how the money can be spent and how the money can't
19 A No, it doesn't. | think this statement 19 be spent.

20 reflects the amount of money that the school site has. 20 Q How would you reallocate your funds within

21 Thisisthe high school, " Sixty-two percent of the 21 your budget if all categorical restrictions were

22 total budget was spent directly in the classrooms for 22 lifted?

23 teachers,” and so on. Let mejust make surel'm 23 A Wadll, that would be something that would take
24 reading this correctly though, okay? 24 sometime to answer that question. | would certainly
25 Q Sure 25 bring together a group of individualsto sit down and
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1 tak about what kinds of things do we need to look at 1 part of the state.
2 that were presently finding difficulty in either 2 Q Why?
3 funding or providing. One of the areas that | think 3 A We have mgjor thingsto do, and | think that's
4  that | would certainly look into would be providing 4 alocal school site situation that can easily be
5 more para-professionals, more teacher assistants, more 5 remedied, in Santa Paulathat is.
6 timefor collaboration, paying for subs so teachers 6 Q Do you think it would improve the quality of
7 could be together and working on protocols and 7 education at the school site if the state mandated that
8 interacting with one another. 8 the county office of education inspect the schools
9 Q Did your district apply for funds pursuant to 9 within your district to ensure that a standard
10 Prop47? 10 requiring your students receive his or her own textbook
11 A Areyou talking about modernization funds? 11 wasmet?
12 Q Yes. 12 MS. SIEVERS: Objection, callsfor expert
13 A Yes, wedid, and we were funded, and we start 13 testimony.
14 that process, as| said, on June 23rd. 14 THE WITNESS: | think that the districts would
15 Q What was your understanding of the application 15 feel more comfortable if it were done that way, but
16 process? Wereyou actualy involved in that? 16 again, | think it'sawaste of time on the part of the
17 A Yes, | wasonsite. We did amodernization of 17 county office aswell.
18 theauditorium and the gym, and we went through the 18 BY MS. KOURY:
19 process and were approved, and then the funding dried 19 Q What do you mean?
20 up because of asituation that needed to be worked out 20 A Wadll, the county office is obviously alocal
21 with alarge school district in California, and then it 21 inthe county, and you meet with the county office on a
22 went back to the voters and the voters approved, and 22 regular basis, and if that was a mandate that the
23 that's where we are today. 23 county had to fill out for the state department, that
24 Q Do you know approximately what the amount per | 24 would makeit alittle more reasonable, but again, |
25 pupil spending isin the district? 25 think that we have other higher priorities than to fill
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1 A Only aballpark. 1 out whether we have textbooks for every student or
2 Q What isthat ballpark figure? 2 whether we have other things.
3 A $5700 maybe. 3 Q Again assuming your budget remained the same,
4 Q Do you have an understanding as to how that 4 do you think it would improve the quality of education
5 figure ranges among other districtsin this state? 5 a SantaPaulaif the state required you to fill out an
6 A No, | don't know that. The state has an 6 annual report indicating that the maintenance and
7 alocation per ADA for high school districts. I'm 7 cleanliness of your restrooms on the school campus were
8 thinking that 57- probably represents our high school 8 being maintained?
9 district. 9 MS. SIEVERS: Objection, callsfor expert
10 Q Assuming the state's budget for education 10 testimony.
11 remained the same, do you have an opinion asto whether | 11 THE WITNESS: No, | think it would be very
12 or how the state should reformulate how the money is 12 embarrassing to get something like that from the state.
13 disbursed among the districts? 13 BY MS.KOURY:
14 A | don't have aquick answer to the crisis that 14 Q What do you mean?
15 the stateis going through right now. Obviously every 15 A Again, you know, we have priorities and we
16 district would like to have some more local control and 16 haveresponsibilities. The school hasthe
17 somefunding in categories that would enablethemtodo | 17 responsibility of assuring textbooks are in the hands
18 thingsthat they think individually are important for 18 of students and the schoal is safe and clean, and to
19 that district. 19 fill out areport, a piece of paper, would be, again,
20 Q Assuming your budget remained the same, doyou | 20 inmy mind kind of an embarrassment.
21 think it would improve the quality of education in 21 Q Do you think it would improve the quality of
22 SantaPaulaif the state required you to fill out a 22 education at Santa Paulaif the state had a standard
23 report annually indicating whether every student 23 mandating the air temperature for all instruction areas
24  received hisor her own textbook for usein class? 24 had to be maintained at a minimum of 68 degrees
25 A | think it would be awaste of time on the 25 Fahrenheit during the winter months and a maximum of 80
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1 degrees Fahrenheit during the summer months for all 1 applicationsthat are available?

2 hours of normal occupancy? 2 A Wadll, they're on the internet, alot of them,

3 MS. SIEVERS: Objection, calls for expert 3 andif you have agrant writer that's working for you

4  testimony. 4 Kkeeping an eye out of certain things that you could

5 THE WITNESS: If there was aB part to that 5 qudlify for, that's also an excellent resource. The

6 question, | would support it agreat deal, if they were 6 difficulty with grantsisthat in such a competitive

7 going to pay for it, but obviously, again, | feel the 7 environment you have staff go through this grant

8 sameway as| do about bathrooms and textbooks. These 8 writing process and they put all the energy and time

9 arethingsthat we would like to have. Air 9 and resources together, and they find that they don't
10 conditioning would be very niceto have, but it is not 10 get the grant, so you haveto bring in a pro that knows
11 nine months that we're under those conditions. It's 11 thekind of jargon, the words, the hot tickets at that
12 usually about three weeks of school. 12 particular timefor grants and it really helps out, and
13 BY MS. KOURY: 13 when you sit down with a professional grant writer and
14 Q Areyou familiar with FCMAT? 14 the staff with the division and the ideas and they mesh
15 A Yes 15 together with the grant, sometimes it turns out to be
16 Q Hasyour district undergone a FCMAT review? 16 very successful.
17 A It hasn't gone through areview. We've used 17 Q Inthe 1999-2000 school year, al of your
18 their funding before for aroofing project. 18 teachersat Santa Paula had full, clear credentials, is
19 Q What do you mean by that, you've used their 19 that correct, isthat your recollection?
20 funding? 20 A | don't think so. | wouldn't think that.
21 A Wadll, we went to them when we had atree fall 21 Q Wasthere an increase of teachers lacking full
22 onone of our classrooms, right on top. Anold, 22 credentiasin the 2000-2001 school year from the
23 beautiful eucalyptus treefell right on ascience 23 '99-2000 school year?
24 classroom, so they were involved in helping us get back 24 A | believetherewas. | believe that wasthe
25 ontrack again. 25 first year of PAR, and we hired eight to ten new
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1 Q How did they help you? 1 teachers, and several of them were not credentialed.

2 A Well, they come out and obviously look at the 2 Q Do you know why it was that you had to hire

3 damage, and you apply to FCMAT for support and 3 teacherswithout credentials?

4 resources and funding for repair. 4 A Wadll, we certainly didn't want to. We

5 Q Andthat's Fiscal Crisis Management? 5 advertised, we interviewed, we looked, and some of them

6 A Uh-huh. 6 werevery unique cases. It'snot likeit'saphysical

7 Q What were the steps that you had to take in 7 education teacher or asocial science teacher that

8 order to get those funds? 8 could bein special education. Asl said, wefind a

9 A | don't know them offhand. We were walked 9 very difficult areain Spanish, trying to find somebody
10 through by our carrier and that was a part. | mean, 10 in Spanish. Mathematicsis difficult, scienceis
11 they were apart of the process that you have to 11 difficult.
12 follow. 12 Q You stated earlier that at Santa Paulayou
13 Q Wasthat in terms of reviewing your -- did 13 haven't had difficulty recruiting teachers, so to the
14 they audit your budget by any chance? 14 extent that you had difficulty hiring credentialed
15 A | don't know that, no. 15 teachers, what in your opinion was the cause of that?
16 Q Who was the person that wasinvolved withthat | 16 A Wiéll, it could be several things. One, timing
17 from thedistrict? 17 of the year and the cases where you find fewer
18 A Executive director of business and 18 candidates that have credentials. It's usually towards
19 administrative services. 19 theend of the summer where openings come late. That
20 Q Other than thisinstance that you just 20 could beareason. It could be aspecialized area. If
21 described, isthere any other involvement that you had 21 you have aspecia ed. credential right now, you can
22 withthe FCMAT review? 22 walk in anyplace that you want to go to and you have a
23 A | think that we have been involved in another 23 job offered to you, so obviously those people may have
24 project, aroofing project, but I'm not sure of that. 24 been picked up by other districts before they came to
25 Q How do you learn about different grant 25 usor before our opening hit their doors.
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1 Q Wasthat the situation that you faced in 2000 1 every day.
2 and 20017 2 Q Areyou familiar with aPSAT?
3 A | don't know offhand. | just remember that we 3 A Yes, | am.
4 had more teachers that year than we've had in quite a 4 Q Isthat atest that's also administered to
5 long time, new teachers. 5 your students?
6 Q And when you say you don't know offhand, do 6 A Yes, tenth graders.
7 you mean you can't recall? 7 Q Andwhat'sthat used for?
8 A | don't remember what areas exactly. There 8 A Widll, it'san indicator of how astudent is
9 could have been one or two special ed. peoplein there, 9 goingtodoon SAT which isthe Scholastic Aptitude
10 and | know thisyear that we lost two special ed. 10 Test, and the PSAT isexactly asit sounds, a pre-test,
11 teachers, so we have two openings right now, and both 11 andwegiveto it about 150 tenth graders or so each
12 of those teachers are going to be leaving us. 12 year.
13 Q Do you know why they're leaving? 13 Q Isthat voluntary?
14 A They've been non-renewed. 14 A Yes
15 Q Why wasthat, if it's not confidential? 15 Q Andinyour opinion it's an important test
16 MR. RAMOS: Itis confidential. 16 becauseit prepares them somewhat for the SAT?
17 THE WITNESS: Yeah, it was apersonnel decisionby | 17 A It doesin someways. To say it'simportant,
18 site administration. 18 I'mnot surethat'sthe word | would use. | think it's
19 BY MS. KOURY: 19 something the student can benefit by knowing how they
20 Q Areyou familiar with the term 20 might just score on the SAT, and in some casesit'san
21 "misassignment"? 21 eye-opener to kids.
22 A | think | know what you mean. 22 Q Andinthelast couple of yearsyou've
23 Q What do you mean? 23 actualy increased the amount of tenth graders taking
24 A Teaching outside your area. 24 that exam, haven't you?
25 Q Andyou haven't had any teachersin the last 25 A Yes, greatly.
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1 threeyears with misassignments; isthat true? 1 Q By how much, do you know approximately?
2 A We've had one teacher that teaches a physical 2 A Likel said, | think we're giving at least 150
3 science class each year, and he is a science biology 3 right now. Each year | seethat figure coming to me.
4 major and has 18 unitsin physical science, and we have 4 Weveincreased all our standardized tests from Golden
5 toget an approval each year, and | can't think of what 5 State examsto AP exams aswell.
6 wecal it off the top of my head that allows him to 6 Q Areyou familiar with alocal improvement plan?
7 teach that one physical science class. 7 A Yes
8 Q Isitawaiver? 8 Q What isthat?
9 A Yes, but | can't think of what it's actually 9 A | said that very quickly, didn't I? 1 am
10 called. 10 familiar with the local improvement plan. It seems
11 Q And how do substitute teachers work at your 11 likeit would be easy to define, but I'm not sure
12 district? Isthat something that's handled at the 12 exactly -- are you talking about something at our
13 district level? 13 school site local improvement plan or our district
14 A Initidly itis. The applications and so on 14 site?
15 come through my office, but they'reinterviewed at the 15 Q | wastaking about something, | think, at
16 schoal site, and then their names are sent to the board 16 your district site.
17 for approval, and they're on alist and they're called 17 A Because usually it'salocal improvement plan
18 off thelist, and obviously the good ones are called 18 or schoal site, how you're going to improve SAT scores,
19 quite often, and the ones that we don't feel very 19 how you're going to improve the CAT scores and things
20 comfortable about aren't. 20 likethat.
21 Q Do you have any problem getting substitute 21 Q You'reright, I'mreferring to that.
22 teachers? 22 A Yes, | am.
23 A Not realy. Youknow, there might be times 23 Q Isthat through a program?
24 where something very unique would come wherewe might | 24 A No, it'sjust an action plan.
25 be short, but in most cases we are actually sub'ed 25 Q For what purpose?
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1 A Toimprove your test scores. 1 day | think it was called an anvil. What | want to
2 Q Isthat something that you just do at the 2 know isdo you consider the high school exit exam asa
3 digtrict level or isit through the state? 3 motivating factor for the children to be successful in
4 A It could be both ways. You could be an 4  their studies?
5 under-performing school and be mandated to have alocal 5 A 1 think | would phrase that as a hecessary
6 school improvement plan, or it could be done on the 6 factor for successin the future. The skillsthat are
7 school site just by the need to find out where we are 7 needed to pass the exit exam are important skills. |
8 and where we need to go. 8 don't want to downplay that at al, but it's a new set
9 Q Do you have any interaction or any involvement 9 of rulesfor the students. They've never had this
10 indeveloping the plan? 10 accountability before, and the class that's going out
11 A Not on the nuts and bolts level, only on the 11 next year, 2004, has to pass the exam before they get a
12 district vision level: You know, thisiswhat we need 12 high school diploma, so we do feel very much
13 todo and how are we going to do it. Some of the 13 responsible for our students passing that, and my
14 examples| gave you were the ninth grade academies, the | 14 anvilsand rocks, it's a heavy burden on us.
15 2004 ingtitutes for the exit exams, things like that. 15 Q You caled these necessary. |f someone were
16 That would all be a part of your local improvement 16 tosay you're only teaching to the test, would you
17 plan. 17 consider that a bad description?
18 Q How do you communicate to the site level? 18 A Not today, | would not at al.
19 A Through my cabinet. The principal isthe 19 Q Could you explain that, please?
20 initial communicator though with staff. 20 A Yes, | will. Thephrase "teaching to the
21 MS. KOURY:: | have no further questions. Do you 21 test" was something that was done | think prior to the
22 want to take a five-minute break? 22 very rigorous high stakes state testing program where
23 MS. GIORGI: Yes, just afew minutesfor meto 23 teacherswould prep students for a specific test and
24 collect my notes. 24 give them specific answers that would help them improve
25 (Recess taken.) 25 and scorewell on this.
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1 EXAMINATION 1 The test that we're talking about now isa
2 BY MS GIORGI: 2 test that supposedly is needed for a high school
3 Q Mr. Brand, do you prefer to be called Dr.? 3 student to be successful after high school, and if we
4 A Bill. 4 have atarget that we need to fill, then we're going to
5 Q Bill? 5 test to that target and hopefully the students will
6 A Yes. 6 know the skillsto passit. You can'tsay | wish |
7 Q My name again is Suzanne Giorgi. | represent 7 would have when thisis done. When the 2004 class goes
8 the Department of Education, the State Board of 8 out and they have graduation day and there's 50 kids in
9 Education and the State Superintendent in this action, 9 theaudiencethat didn't get adiploma, I'm going to
10 and at the beginning each one of us who took aturn 10 feel very badly about that. Now if wedid all we can,
11 asking you questions, you were given advisements, 11 software, technology, pull-out programs, whatever it
12 remember you're under oath, if you don't understand a 12 s, and they still can't doit, then I'll feel
13 question, let usknow. You recall al those 13 responsible, but at least | know that | did our very
14 advisements; right? 14 best and the students did their very best.
15 A Yes, | do. 15 Q Another completely different subject area, we
16 Q Andyou'll apply the sameto me asyou did to 16 discussed today the difference between the WASC visits
17 theothers, you'll interrupt me, you'll et me know if 17 andthe CCRvisits. My question iswith the WASC is
18 you don't understand my question, you'll give me your 18 thereany fiscal or money tied to those reviews?
19 full answer to the best of your recollection? 19 A The WASC, each high school does pay a certain
20 A Yes, | will. 20 amount of money to be accredited through the Western
21 Q I'mjust going to follow up on afew things. 21 Associations of Schools and Colleges. | don't know if
22 One of the things we spoke about earlier today and also | 22 it off the top of my head, but a comprehensive high
23 onthefirst day of your deposition, you spoke about 23 school has acertain salary, and alternative high
24 the high school exit exam. | think today you phrased 24 schoolsand so on. Every school in California that
25 itasarock onahead or over ahead, and the other 25 goesthrough aWASC basically means that they're
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1 accredited, and adiplomafrom that high school, and it 1 changed on these young people, and al of a sudden they
2 could be amiddie school or elementary school, but in 2 find themselvesin the eighth grade with an exit exam
3 high school cases, meaning that that program that the 3 over their head and they know nothing about it at all,
4 student went through is accredited and colleges and 4 and now they have a high school diplomasitting on
5 universities will recognize it as being acceptable for 5 that.
6 collegeclasses, soif youtakean algebral classina 6 When I'm talking about time, I'm talking about
7 high school that's WA SC accredited, then the university 7 moretimeto get our kids thinking accountability.
8 level will say you've met algebra 1 or one year of 8 They never had to think accountability before. They
9 college math requirement. 9 never had to take tests that were going to determine
10 Q Okay. 10 whether they're going to have a quality of life after
11 A Now the CCR is more specialized into the 11 high school or not, and now they do, so that mindset,
12 categorical programs of micro-education, specia 12 that'swhat | meant by the factor of time, that mindset
13 education and English language learners, and I'm not 13 of timeandtimein years.
14 surethere'safeeinvolved with that off the top of my 14 The class of 2008, it would be just a normal
15 head, but | imagine there is because we do have 15 thingto say, oh, I've got the exit exam now, | better
16 somebody visiting us. 16 get myself together here, they're not going let me get
17 Q Doyouknow if there's a penalty imposed for 17 ahigh school diplomaunless| pass the exit exam, so
18 failure to meet the CCR, to be found out of compliance? | 18 inthat timeit will shift down into the lower levels
19 A Weéll, | think that eventually there probably 19 and the accountability will take place there, too, so
20 would be no funding. We've never gotten to that point, 20 that'swhat | meant by that. Financially we're set.
21 | hope we never would come close to that point, but | 21 Wefed like we're provided all the necessary things we
22 imagine that would be the end result, that they would 22 need to be successful.
23 stop funding in those particular areaswhichwouldbea | 23 BY MS. GIORGI:
24 great hardship. 24 Q Youasoidentified what | call acriteria,
25 Q But the WASC, that's not tied to funding? 25 powerful teachers and parent support and involvement.
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1 A No, there's no funding involved in that. It's 1 A Yes. All theresearch, hundreds and hundreds
2 cdled asdf-study. It'savery comprehensive school 2 and hundreds of thousands of pages of research, it
3 site, parent, community report that is done, and then a 3 boiled down to three factors actually for student
4 team of fiveto six individuals come and visit for 4 successin schoolstoday: Powerful teachers,
5 three-and-a-half days and leave the school with a 5 credentialed teachers, and parent support, and those
6 recommendation to the WASC commission. 6 arethethreefactorsthat | believe very strongly will
7 Q Onyour first day of deposition you were 7 turnthetidein apositive way.
8 askedif you were aware of the purpose of this lawsuit, 8 Q So how at your district do you determine
9 tomake surethat districts like yours get resources 9 whether or not you have powerful teachers?
10 they need so they can provide the necessities of an 10 A Well, we have avery sensitive evaluation
11 education. Do you recall being asked that? 11 process for tenured and non-tenured teachers, and as |
12 A Probably so. 12 said earlier today, we take very seriously the first
13 Q And then later on in the day you answered that 13 two yearsto seeif we can identify individuals that
14 everythingisin place in Santa Paulafor usto move 14 would not fit into that powerful teaching, and we hope
15 forward, timeiswhat we need. Do you recall that 15 that the teachers that are on our site that are tenured
16 statement? 16 by now that arein need of some in-service or an
17 A That sounds exactly like something | would say. | 17 infusion of some new idess are given professional
18 Q Sowhat necessities of an education do you 18 development and so on, but if you get ateacher that
19 think you need? Isthere anything that thislawsuit is 19 can motivate students and set high expectations and
20 supposed to provide to you that don't already have? 20 have students meet them, that's powerful teaching. Not
21 MS. SIEVERS: Objection, callsfor expert 21 everybody islikethat, but that's what | mean by
22 testimony. 22 powerful teaching.
23 THE WITNESS: What | was referring to in that 23 Q And | assume you're not the one identifying
24  statement was that we need timeinthe sense of timeto | 24 who's powerful and who's not. Who on siteis
25 work with our students. All of asudden the rules 25 responsible for identifying the powerful teachers?
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1 A Theassistant principals and principals, so 1 parents, so we do Outreach and wetry very hard to get
2 that we have individuals on the school site that 2 parentsinvolved, but again, it's very challenging to
3 evaluate teachers, and then we have a director of 3 get the number. We have a school site meeting that is
4  educational servicesthat evaluates teachers aswell as 4 aregular meeting that we have monthly with parents.
5 our special education teachers. 5 Q Sometimes a characteristic will be identified
6 Q Andall those individual positions you just 6 for successful schools as strong leadership. Would you
7 identified, do they frequent the classrooms? 7 say that wasimportant in your administration of the
8 A Yes, that's how they do this. They set up 8 district?
9 regular schedules. They'veall beentrainedin 9 A Widll, | think itis. The board and the
10 clinical supervision. They all have atechnique of 10 superintendent set, | think, the vision. The nuts and
11 evauation. They all have pre-conferences, post 11 bolts and the day-to-day things are done at the school
12 conferences, written evaluation forms and so on, and 12 site. Each year we have a process that we go through
13 it'sall mandated now clearly in the contract in the 13 starting with involvement from the site, administration
14 district. 14 and co-administrators, and creating alist of
15 Q Then how does the professional devel opment 15 prioritiesfor the board to consider. Last year we had
16 aspect get married to ateacher that maybe has afew 16 110 that we wrote down, and they could be from the
17 deficiencies or needsto be... 17 smallest things to amajor thing, and from that list we
18 A It'susually written in the observation, and 18 presented those to the board, and they represented
19 if it hasn't changed, then it's usually written in the 19 concerns from parents, community, site administration,
20 end of the year evaluation, and we have actually put 20 teachers, students and district level administration.
21 tenured teachers on improvement plans: Thisiswhat we 21 The board then selects their board priorities each
22 expect for next year to happen, and as a part of that 22 year, and this year we have about 25 items that we are
23 improvement plan, we may send ateacher to a seminar 23 going to be accountable for, and obviously things like
24 workshop in classroom management skills or sometypeof | 24 improvement of test scores, you know, meeting your AYP,
25 discipline workshop that they may need and so on, but 25 those are always a part of things like that, but they
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1 that would all be specifically written down for each 1 could be other things, like one of them isajournalism
2 one, animprovement area. 2 class.
3 Now professional development for the entire 3 We would like very much to have a school
4 staff is done by outside agencies, by the colleges and 4 newspaper, but | have avery strong feeling that to
5 universities, and presented to all the teachers at one 5 have a school newspaper, the kids have to know how to
6 time 6 write correctly, and it has to be meeting the A to G
7 Q Parent support and involvement, how do you 7 requirements for the UC system, so we have ateacher in
8 identify aneed there or how do you measure that you're 8 place, we bought textbooks for that class aready, and
9 successfully meeting what you believe you need? 9 now al weneedtodoisrunitinthefall and seeif
10 A Wadll, | think in high schoal it's alittle 10 wecan get enough kidsto enroll init. Thisyear we
11 different thanit isin the K-8 system. We don't have 11 tried the same thing, didn't have enough students, but
12 thetremendous numbersthat we havein K-8 on parents. | 12 we're ready to go with it, but that's a board priority.
13 It seemslikein elementary moms and dads still like 13 Another board priority was two years of
14 their kids. In high school they go, "Get them through, 14 Spanish requirement for everybody to graduate from high
15 please," but we do feel that it's very, very 15 school. Well, the timing is not correct this year for
16 important. 16 that because of the difficulty with funding and so on,
17 We work extrahard in an environment like 17 sothat will be kind of put on the back burner at this
18 Santa Paula because we have parents that are not fluent 18 time, but those are board priorities we focusin on
19 in English and they're kind of afraid to come on ahigh 19 every single year, and we've done that for the last six
20 school campus, so we have our mailingsdonein English | 20 yearswith me as superintendent.
21 andin Spanish. All the meetings are conducted in 21 Q Another one of the factors that sometimesis
22 English and Spanish. We have a migrant education 22 raised for successful schoolsis afocus on the basics
23 program that isvery active. We have an actua 23 andinyour schools| believe the state standards; is
24 bilingua council that meets on aregular basis that 24 that correct?
25 al those meetings are held in Spanish for those 25 A Yes, uh-huh. Well, the focusis there because

32 (Pages 345 to 348)




Page 349

Page 351

1 thatiswherethetestingisgeared. That iswherethe 1 Q Anddidyou find it difficult finding the

2 exitgoes. That'swherethe CAT-6isgoingtobe. The 2 resourcesto, | guess, support your new curricula?

3 kidsaregoing to be tested on those particular skills, 3 A No, everything that comes out now comes out

4 soit'simportant that we're teaching that content in 4 fromthe state in the form of lists or textbooks or

5 the core classes to the students. 5 whatnot all in alignment with the state frameworks, and

6 Q Wasthere recently, at least at Santa Paula, 6 the content standards, and it makesit very simple for

7 what | call astaff development plan which implemented 7 school site people. If you're avendor and you're not

8 the standards and revised the curriculum with the state 8 inlinewith the state framework, you're not going to

9 framework? 9 sdl many textbooksin California
10 A Oh, yes. 10 Q Other than instructional materials, did you
11 Q About when did that happen? 11 think that the frameworks required you to have
12 A Probably about four years ago, | would think. 12 something else, anything else?
13  Whenthe API first became a mandate -- | think thisis 13 A Wadll, what it did, we have all our courses now
14 thefourth year for that test, thiswould be the fourth 14 in one notebook, course descriptions throughout the
15 year -- that's when there was just a need to have 15 entire9-12, all aligned to the frameworks, and | think
16 everything aligned to the standards, so your 16 that helped us agreat deal because now we knew that we
17 instruction hasto bein line with the standards, and 17 had to get this done, and actually every year any new
18 that was very difficult because you've been teaching a 18 coursethat iswritten for the Santa Paula High School
19 subject for five years, and tomorrow | say, by the way, 19 District is presented and approved by the board, hasto
20 isthat aligned to the standards? You go, no, it's 20 beinlinewith the frameworks. It'sreviewed in the
21 aligned to the 1995 curriculum at that time. Well, you 21 paper like we do for textbooks. People can comein and
22 haveto change, and that's the piece that's difficult 22 takealook at the course, and we did that for the
23 for us because we bought the textbooks, we tell you 23 journalism classthat | just mentioned earlier.
24 what the standards are, we want them actually shown 24 Q At Santa Paula do the children wear uniforms
25 whenwewalk in on the board what standards you're 25 there?
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1 teaching, we want kids to be able to talk about the 1 A No.

2 standards being taught, but unless you're in there 2 Q Sowhenit'sreally warm do you permit the

3 every single moment, you don't know if it's being done, 3 children to wear shorts?

4 sowe're seeing achangein that accountability, as| 4 A Appropriateness is what we stress.

5 said earlier, from the part of the teachersto the 5 Q And probably T-shirts?

6 kids, and that's going to be very helpful. 6 A Yes, certain types. We don't allow certain

7 Q Areasthat the parents can be involved in, you 7 typesof shirtsworn, and we are very cautious about

8 have also advisory councils; is that correct? 8 gang attire and things along thisline. We have avery

9 A We have two academies. We have a Golden Bell 9 defined board approved dress code.
10 winning agricultural science academy that we're very 10 Q You wereasked in your first day of deposition
11 proud of, and we have a human services academy that's 11 whether or not your office was air conditioned.
12 started up now that isinitsthird year, and they have 12 A ltis
13 parent advisoriesto go with that. Obviously all the 13 Q And I'm assuming you don't wear the same kind
14 booster clubs and the athletic clubs have parent 14 of clothes asthe children do at the high school?
15 involvement clubsto go with those. We don't have a 15 A Not often, not often.
16 PTA though and things that you might remember, PTOand | 16 Q Inyour office do you wear shorts and T-shirts?
17 thingslike that. 17 A No.
18 Q Do you recall whether or not -- I'm bouncing, 18 Q Soyou may need air conditioning?
19 sorry -- the state frameworks were helpful in your 19 A Weéll, were astand-alone building. We're not
20 revision of the curriculum? 20 on the school site, and the building was purchased by
21 A Oh, absolutely. Yeah, we usethat asthe 21 thedistrict about seven years ago and it had to be
22 model and the standards to get the curriculum in 22 upgraded. It was apacking house at one time, and it's
23 aignment. That's exactly what it was all about. That 23 avery quaint, historica looking building, and to get
24 wastheinitia piece that started the whole processin 24 it upto codeit was air conditioned.
25 my mind, very important. 25 Q Thank you. The socioeconomic levelsor status
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1 of thestudentsin your district, how doesit compare 1 I'mvery pleased that we did do that.
2 totherest of Cdifornia? 2 Q Do you know whether or not anyone on your
3 A It'slow. We have ahigh poverty level. We 3 daff has utilized what | call best practices that have
4 don't have aclearly defined middle class because of 4 been issued by the Department of Education?
5 the SOAR initiatives and growth initiatives. Were 5 A I'm not aware personaly if anyone has, but
6 very much an agricultural community and land is very 6 that'swhat we call our Monday sessions that | was
7 precious to them, and we're having afairly large 7 referring to earlier. We call them Best Practice
8 housing project that is now on the board to begin, and 8 Sessionswhere teachers will share lesson plans that
9 | seethat changing in the next few years, but at this 9 areeffective with other teachers that are there, and
10 timewe have alow socioeconomic lower class and an 10 theprincipal doesthat individualy and has about six
11 upper middle to an upper class, but not avery defined 11 to eight teachersthat comein and sit down and talk
12 middleclassat all. 12 about thisisworking for me, but I'm not aware of
13 Q Onyour first day of deposition you identified 13 anything from the state called best practices that
14 that there was thisimpact of the socioeconomic level 14 they'reusing.
15 and that you were countering it with support on daily 15 MS. GIORGI: | have nothing further.
16 instruction. Could you explain that further? 16 MS. KOURY: Counsel, do you want to enter into a
17 A Yeah, what we're doing is we obviously know 17 dtipulation? I'll go ahead and start, and you can
18 that some of the students that come to us come from 18 interject where you want to modify it.
19 environments that education is not as valued as other 19 May we stipulate that copies of the documents
20 environments would value it, so we provide tutoring 20 attached to this deposition may be used as original s?
21 before school, after school, the library is open, we 21 MS. GIORGI: So stipulated.
22 extend library hoursfour nights aweek, so we try to 22 MS. KOURY: May we stipulate that the origina of
23 provide opportunity for kids to be successful in 23 thisdeposition from the first day of Dr. Brand's
24 whatever needs they have. We do an awful lot of 24 deposition be signed under penalty of perjury, that the
25 communication with the families. We put atremendous | 25 origina be delivered to the offices of Mr. Ramos,
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1 amount of effort into mailers, phone calls, et cetera, 1 would that be correct?
2 because we don't want them to slip through the cracks. 2 MS. SIEVERS: No, the origina should cometo
3 Weretrying real hard for them not to. 3 Morrison & Foerster.
4 Q Isthis, | want to call, customization you're 4 MS. KOURY: Correct meif I'm wrong, but the
5 doing to this student population, did you do similar 5 witnessis going to have to review the original.
6 thingsin Mission Vigo? 6 MS. SIEVERS: Right. Well provide the witness
7 A Waédll, in Mission Vigjo it was pretty easy. 7 withit. It'smy understanding that the depositions
8 You could sit back and everybody values education and 8 we've been noticing, that the original transcripts have
9 it'savery powerful, high-achieving kind of community. 9 cometous.
10 | didn't get my passion for accessto al students 10 MS. KOURY: | don't have a problem with that as
11 until I went to Escondido, and in Escondido High 11 long asyou don't have a problem with that.
12 School -- there's five high schools in Escondido, but 12 MR. RAMOS: | don't aslong aswe still have the
13 Escondido High School isareplay of SantaPaulaHigh | 13 30 daysfrom when | receiveit.
14 School. It'sthe oldest high school in the community, 14 MS. KOURY: Right. Let me for the record just
15 it'sinthe poorer part of Escondido, and we D-Tracked 15 finish the stipulation.
16 Escondido, and | did the same thing in Santa Paula, and | 16 So the original will be delivered from the
17 tomeit was probably the single best three years of my 17 first day to the offices of Morrison & Foerster; that
18 life becauseif | would have just had my Mission Vigjo 18 thereporter isrelieved of the liability for the
19 experience, | would never have had this passion for all 19 origina of the deposition; that the witness with have
20 students because in Mission Vigjo everybody had 20 30 daysfrom the date of the court reporter's
21 familiesthat wanted them to go to school, everybody 21 transmittal letter to sign and correct the deposition;
22 had what they needed to be successful, and when | went | 22 and that one of the attorneys from Morrison & Foerster
23 to Escondido, | realized that there's alot of 23 will notify al partiesin writing of any changesin
24 challenges here, and if we raise the bar, the kids will 24 the deposition, and that if there are no such changes
25 reachit, and that's what we found in Santa Paula, and 25 communicated or signature within that time, that any
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1 unsigned and uncorrected copy may be used for all 1
2 purposesasif signed and corrected. Can | modify that | 2 |, the undersigned, a Certified Shorthand
3 dtipulation and just have both days of the deposition 3 Reporter of the State of California, do hereby certify:
4 apply to that stipulation? 4 That the foregoing proceedings were taken before
5 MR. RAMOS: Onelittle thing, it's not 30 days 5 meat thetimeand place herein set forth; that any
6 from the date of the transmittal |etter from the court 6 witnessesin the foregoing proceedings, prior to
7 reporter, but 30 days from the transmittal letter from ; gg%' g?t rﬁe;?o%éagdeﬁnggae;sorﬁ:ééhg/ ?n‘éelzga%mmachi "
8 Morrison & Foerster.
. ; 9 shorthand which was thereafter transcribed under my
19()) mg goEglé\éS Sgo stslt rl)gt’:ltt;ded 10 direction; furtner, tr;at the foregoing is an accurate
) - 11 transcription thereof.
E mg gg\'} gls SS%Ssttllrz)Llljllzttee% 12 | further certify that | am neither financially
13 W\ ' ' ' 13 interested in the action nor arelative or employee of
14 any attorney of any of the parties.
14 W 15 INWITNESS WHEREOF, | have this date subscribed
15 16 my name.
17 18 Dated:
18 19
19 NANCY L. COLLIER
20 20 CSR No. 5819
21 21
22 22
23 23
24 24
25 25
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8
9 I, WILLIAM J. BRAND, do hereby declare
10 under penalty of perjury that | have read the foregoing
11 transcript of my deposition; that | have made such
12 corrections as noted herein, in ink, initialed by me,
13 or attached hereto; that my testimony as contained
14 herein, as corrected, is true and correct.
15 EXECUTED this day of
16 20 ,a ,
17 (City) (State)
18
19
20 WILLIAM J. BRAND
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21
22
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