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1 San Francisco, Cdlifornia 1 inthose cases?
2 Friday, April 25, 2003 2 A Themgjority of those depositions were -- came
3 9:24 am. - 4:52 p.m. 3 as| was superintendent of the Jefferson High School
4 4 District in Daly City. | was superintendent there for 16
5 FLOYD GONELLA, Ed.D., 5 years, and alot of that came during that time.
6 having been first duly sworn, was examined and testified 6 Q Besidesthe cases dealing with administrative or
7 asfollows: 7 personnel issues and the developer fee cases that you
8 8 just described, isthere any other category of cases?
9 EXAMINATION 9 A Let'ssee. Personnel, administrative,
10 BY MS. WELCH: 10 construction. It usually was those three or four areas,
11 Q Could you please state your full name for the 11 vyes.
12 record? 12 Q Sol takeit you feel pretty comfortable with
13 A Yes. Floyd, F-l-o0-y-d, Gonella, G-o-n-e-I-I-a. 13 theground rules of adeposition; isthat right?
14 Q Andwhat isyour business address? 14 A It al depends on the questions.
15 A Thebusiness addressis -- my card -- give me my 15 Q But you understand -- so I'll just go over a
16 cardand I'll tell you my address. It's 2160 Euclid 16 few.
17 Avenuein East Palo Alto, 94303. 17 A Yeah, yeah. I'msorry. | do. | fedl
18 Q And are you currently employed by Ravenswood 18 comfortable with the ground rules of the deposition.
19 Disgtrict? 19 Q Just acouple of reminders. If any of my
20 A Yes, | am. 20 questions are confusing to you or unclear, just let me
21 Q Do you prefer Dr. Gonellaor Mr. Gonella? 21  know and I'll ask a better question.
22 A Dr. Gondllaisfine. 22 A Can | ask who the representatives are around the
23 Q Okay. Dr. Gonella, have you been deposed 23 table and from where?
24 before? 24 Q Sure. | should have said that at the beginning.
25 A Yes 25 My nameis LeeciaWelch and | represent the
Page 7 Page 9
1 Q How many times? 1 plaintiffsin this case.
2 A 12,15, 18 times, something like that. 2 MS. CARTER: My nameisMargaret Carter and |
3 Q And could you generally describe the nature of 3 represent the State of California
4 the matters? 4 MS. GIORGI: Susan Giorgi from the Attorney
5 A Of the depositions? 5 Generd's Office, and I'm representing the Board of
6 Q Yeah 6 Education, the State Superintendent of Public
7 A | think they range from teacher hearingsto 7 Instruction, and the Department of Education. They're
8 administrative hearings to maybe alawsuit against the 8 aso known as the State Agency defendants.
9 school district. They wereall in the realm of 9 THE WITNESS: Okay. Thank you.
10 education. Not personaly in the realm of education. | 10 BY MS. WELCH:
11 don't think I've ever been deposed on a personal case. 11 Q And one other ground rule. If you want to take
12 It'sall been professionaly. 12 abreak for any reason, just let us know and I'm happy
13 Q What sorts of cases have been against the 13 to--
14 district that's been the subject matter? 14 A Sure. Thank you very much.
15 A Many of them have been teacher hearings, 15 Q --oblige.
16 dismissal of teachers, dismissal of administrators, 16 A | do have my cell phoneonjustin case. | have
17 classified people. There were case-- oh. Two or three 17 totell you that.
18 cases had to do with construction, construction of sites 18 Q No problem.
19 involving architects and developers, and a couple of 19 A Okay.
20 caseshad to do with -- when they first came on, with 20 Q Isthere any reason why you can't give your best
21 developer fees, oh, six, seven years ago, and the 21 testimony today?
22 arguments between school districts and the devel opers and 22 A No.
23 the development fees and suits that went back and forth 23 Q Could you give us abrief summary of your
24 onthat. 24 educational background, starting with High School ?
25 Q And what was your position when you were deposed | 25 A Yes. | graduated from Jefferson High School in
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1 Daly City and went on to San Francisco State University 1 by teachers -- that the administrators had is to make
2 and received my bachelor's and a master's degree and a 2 them more successful. The assistance they would givein
3 secondary teaching credential from that institution. 3 that classroom. It wasn't necessarily an area of money,
4 | then went on to the University of California 4  al that stuff. It was, What personal assistance did an
5 at Berkeley and received a doctorate in education, and 5 administrator give ateacher and what value did the
6 then picked up the remaining credentials. | have a 6 administrator have for that teacher? Second most
7 genera pupil personnel credential, a general 7 important.
8 administrative credential, which allows me to administer 8 The third was the area of finance, and finance
9 to schools between K and 12, and | have a secondary 9 sort of weaved through the whole study, but finance
10 administrative credential and an elementary teaching 10 became third in this area of successful schools.
11 credential and a high school teaching credential. 11 And then fourth, the facilitieswas last -- |
12 Q That'salot of credentials. 12 think equipment was next, and then facilities was | ast.
13 A Yeah. A lot of paper. 13 A teacher would rather have a VCR than an outstanding
14 Q Did you prepare a dissertation for your Ph.D. 14  classroom.
15 (sic) program? 15 So | think those were the five, how they listed,
16 A Yes, | did. 16 with the interaction -- the human interaction being the
17 Q What wasthetopic? 17 most important.
18 A Thetopic of my dissertation was to attempt to 18 Q When you said "finance,” what did you mean by
19 define successful -- specific successful programsin 19 “finance"?
20 education as per asimilar established set of criteria. 20 A Finance, meaning the amounts of money that were
21 Q Could you describe what kind of programs you 21 availableto aschool not only for teachers' salaries,
22 werelooking at? 22 which isabsolutely critical -- that is one of the most
23 A Right. | had a specific set of criteriathat | 23 critical things we have, but the ability to be able to
24 selected, which was accepted by the different areas of 24 provide the basics for a classroom, the basicsin
25 education. | looked at physical education, | looked at 25 equipment. Andit al -- you know, they wanted
Page 11 Page 13
1 English, math, counseling and guidance, and 1 equipment, but it all reverted back to the ability of the
2 administration. | had five areasthat | looked at. 2 school district, of the school to pay for the equipment.
3 Andineach areal had -- was able to obtain a 3 But | think that as we began talking, | think
4 significant set of criteriathat was an accepted 4 the element of salary, the feeling that they were
5 criteria; for example, in administration. And a set of 5 recognized became very critical.
6 criteriaof what makes good administrators and does not 6 Q Andwhen you just used the phrase "the ability
7 make good administrators. 7 toprovidefor the basics," do you have anideain mind
8 | then interviewed a hundred people in different 8 of what the basics are?
9 programs and correlated all of the answers and determined 9 A Yeah. Thebasics. | think that we have the
10 the most significant factors affecting a successful 10 opportunity to have alibrary with volumes. | guess, you
11 school. And | aso -- one of the areas that was the -- 11 know, when | did my dissertation 20 years ago it was a
12 that | tried to relate to was successful schools. And so 12 little different than now. If | reverted to now, | would
13 | also had acriteria of what was a successful school. 13 go with the application of technology to instruction. |
14 So | came up with the finalization of five areas 14 think that is so critical.
15 that were present in all of the successful programs, and 15 Having teachers with appropriate class sizes,
16 then refined it down to one. 16 having well-qualified teachers, having afacility that's
17 Q So could you tell me the five areas? 17 sdofe, afacility that's conducive to learning,
18 A Sure. Thefive areas -- the most important area 18 environmental learning, and the ability to pay teachersa
19 wasthe interrelationship between the administrators and 19 good salary. Those are the basic things.
20 theteachers, the personal administration. In other 20 | guessin elementary kids you're looking more
21 words, thetrust, confidence, dignity, the human element 21 at the elementary-type necessities for education, where
22 and the interaction between administrators and staff, 22 in high school it's the more advance -- business classes.
23 that was the single most important area in a successful 23 | think today, the area of technology, being able to
24 school. 24 provide the technologica advances of today to kidsis
25 The second was the overall concern -- as defined 25 critical.
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Q Would you put instructional materialsin the
category of basics, aswell?

MS. CARTER: Objection; vague.

MS. GIORGI: And leading.

BY MS. WELCH:

Q Youcan answer.

A Okay. Instructional materials, as| indicated,
can be defined in avariety of ways. Instructiona
material for akindergarten might be a crayon and a pad
and that might be critical in that area.

Asyou go on through the classes, it might be
technology, it might be computers, it might be simply
calculators. So | think there are some basic elementsin
theinstructional materials that oneis -- should have.

Q And could you just briefly describe the
methodology you used to come up with these five areas?

A Yes. | selected -- | went to the professional
organizations, for example, English, math, the
administrator's organization and tried to select some
kind of a-- sort of acriteria, an established set of
criteriathat they were using to define what was a
successful administrator, what were successful programs.

And then | looked at criteria of what in the
literature said was a successful school. And then |
defined people -- | mean | interviewed people. Let's say
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dealt with -- this, again, was -- | received my doctorate
in 1970, so we're talking 33 years ago and I'm sure the
criteria has changed. But to my recollection, it was
something to do with proper -- you know, properly
financed, properly staffed, credentialed, and prepared
teachers. It wasthat kind of criteria. Much more
genera probably than it would be today.

Q Doyou recall if there was any kind of measure
of student achievement in the criteria?

A | can't specifically recall, but I'm sure there
was. But the measurement of today is different than the
measurement of yesteryear in relation to the kinds of
tests.

Q What kinds of tests would be used?

A | think the tests today are much more specific,
much more designed, much more focused. They're dealing
with standards, they're dealing with very specific
things. | think the tests of yesteryear were much more
genera tests.

| think today's tests are more diagnostic than
the other tests of yesteryear or at least at that time
were very much sort of ageneral test. We've comealong
way in testing.

Q After youreceived your Ph.D. (sic), what did
you do next?
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| interviewed administrators. And one of the questions
would be, "Do you belong to a professional
organization?' And | wanted to seeif belonging to a
professional organization was critical in being an
administrator of a successful school.

And then | correlated all of the answers. |
interviewed about a hundred people in different areas and
correlated all the answers.

Q Wereyou looking at particular schools?

A | selected -- out of the 100 interviews |
selected about 20 schools, and from that 20, | selected
about a hundred people.

Q Werethe schoolsthat you selected, selected
because you thought they were successful schools?

A No. Random.

Q Didyou make adetermination of what it meant to
be a successful school?

A | did not make that determination. | had a
pre-established criteria that was developed. | can't
remember where, but from some professional organization.
Probably through the literature.

Q Do you have ageneral recollection of what the
criteriawas? And | don't mean -- it doesn't need to be
specific, but just generally.

A Youknow, as| try to remember, I'm sure it
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A Ed.D. It'sadoctoratein education.
Q Oh, Ed.D. Thank you for that.
Could you just give a brief employment history?
A Sure. | -- well, I'll give you the employment
picture before the Ed.D. because | was already in
employment.

| graduated from Jefferson High School in Daly
City, North San Mateo County. | went back and did my
student teaching at the high school | graduated from and
got my first job at the high school | graduated from,
became -- | was ateacher for eight years, and then |
became a counselor with the district.

| became a dean, | became avice principd, |
became an assistant principal, | became a principal, |
became a district director, | became an assistant
superintendent, | became a deputy superintendent, |
became the superintendent, and | was superintendent for
16 years.

And after 16 years| ran for office in San Mateo
County. The San Mateo County Superintendent of Schools
isan elected office. | ran for officeand | served
three terms as county superintendent of schools.

And in January -- my term of office for
superintendent -- county superintendent of schools was
over at noon on January 6th, and at 12:15 | became

5 (Pages 14 to 17)
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1 superintendent of the Ravenswood School District. 1 saying and what we're saying. If you could just pause
2 Q Did you obtain your teaching credential before 2 just asecond.
3 you started teaching at Jefferson High School ? 3 THE WITNESS: Okay. Sure.
4 A Yes. Theteaching credentias, not the 4 MS. GIORGI: Thank you. | appreciateit.
5 administrative. They came a couple years | ater. 5 MS. WELCH: And just in terms of joinder, I'm happy
6 Q Why did you obtain your credential before 6 toalow anyoneto -- you know, just assume that everyone
7 starting teaching? 7 who makes an objection, others are joining in it so that
8 A Because you couldn't teach unless you had the 8 wedon't have to have joinder each time, if that works
9 credential. You can--in order to gointo aclassyou 9 withyouall.
10 had to be credentialed, at least then. There weren't the 10 MS. GIORGI: I'd like that --
11 variety of credentials. We did not have emergency 11 MS. CARTER: That's great.
12 credentias at that time. 12 MS. GIORGI: I'd like that stipulation.
13 So in order to bein aclassroom, you had to 13 THE WITNESS: Tell methe grounds. When somebody
14 haveafully -- to my recollection, you had to have a 14 objects, | can answer if | want to, right?
15 full credential. Therewasvery little leeway. So 15 MR. MARQUEZ: I'll let you know if you should not
16 that'swhy | got my teacher credential. In order to bea 16 answer.
17 teacher, | had to have a credential. 17 BY MS. WELCH:
18 Q Do you think that was agood policy? 18 Q Do you recall the question?
19 MS. GIORGI: Objection -- 19 A No.
20 MS. CARTER: Objection. 20 MS. WELCH: Could you repeat it?
21 MS. GIORGI: -- calsfor expert testimony and lacks | 21 (OThe record was read as follows:
22 foundation. 22 "Question: Do you think it's important for
23 MS. CARTER: It'saso vague. 23 teachers to have credential s before they
24 THE WITNESS:. Repeat that question again. 24 begin to teach?")
25 BY MS. WELCH: 25 THE WITNESS: | think it'simportant for teachersto
Page 19 Page 21
1 Q [Ijust asked -- you were talking about -- we 1 be--to have a specific background, college preparation
2 weretaking about credentialing, and you had said that 2 and whatever and not necessarily have the credential, as
3 there weren't emergency -- to your recollection, there 3 long asthey arein process for the credential, that the
4 weren't emergency credentials and you had to have afull 4 credentia isone of their goals, and that it should not
5 credentia in order to teach. And | was just wondering 5 bestrung out to years and years and years.
6 if you think that's a good policy. 6 | think that there are people who are very able
7 MS. GIORGI: Again, same objections. 7 and should receive an emergency credential in order to be
8 MS. CARTER: Joinin those. 8 inaclassroom, but | think the eventual goa within a
9 THE WITNESS: Okay. | believe that we need greater 9 very short timeisto have aregular credentia. | think
10 flexibility. | think that the systems we have today are 10 that'simportant.
11 fortoday. | think that when you have the opportunity 11 BY MS WELCH:
12 for people out there outside of teaching, that the idea 12 Q You talked before about student teaching before
13 of emergency credentials and special credentials or the 13 you started teaching at Jefferson High. Did you find
14 probations and the whole thing we have today | think is 14 student teaching to be useful to you?
15 much better than what we've had in the past. | think we 15 MS. CARTER: Objection; vague.
16 need flexibility. 16 THE WITNESS: It was very, very useful for me
17 BY MS. WELCH: 17 personaly. | had wonderful, experienced master teachers
18 Q Do you think it'simportant for teachers to have 18 who helped mereally establish afoundation, | think, in
19 credentias before they begin to teach? 19 teaching, not only in methodology but by example of the
20 A | think it'simportant -- 20 kinds of peoplethey were.
21 MS. CARTER: Objection. It'svague, callsfor 21 BY MS.WELCH:
22 expert testimony. It's already been asked and answered. 22 Q Do you think that your credentialing program
23 MS. GIORGI: And I'm going to join. 23  helped you be more prepared to be ateacher?
24 Mr. Gonella, we're going to be objecting, and 24 A | think the process, what | went through wasn't
25 it'shard for the court reporter to take down what you're 25 just acredentialing program. It was a combination of
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1 things. It wasthe people | worked with, the master 1 A No. It waslocated on ahill that was probably
2 teachers, the credentialing program, the professorsin 2 one of the high points of the community. It was located
3 thecollege | wasinvolved with, the recommendation for 3 uponabhill.
4 visitations and observations and the whole thing. | 4 Y eah, the one other aspect, it was an unusually
5 think it wasa-- it wasn't really asingle thing. It 5 largesite. Most high school districts ranged between 38
6 wasacombination of thingsthat | think made me agood 6 and 42 acres. Thissite was closeto 60 acres.
7 teacher. 7 Q Werethefacilitiesin good condition?
8 Q You said you taught at Jefferson High School for 8 A Excellent condition.
9 eight years; isthat correct? 9 Q IsWestmoore still in existence today asa
10 A | taught at the Jefferson High School District, 10 school?
11 inthedistrict for -- yes, for seven -- before my first 11 A Yes itis It'sdtill inexistence.
12 entrance into administration. So | wasin a classroom 12 Q Do you have any knowledge of what Westmoore is
13 for about seven years, yes. 13 liketoday?
14 Q Which schools did you teach at? 14 A Yes
15 A | taught at Westmoore High School, Jefferson 15 MS. GIORGI: Objection; vague and ambiguous, calls
16 High School, and Terra Nova School. 16 for speculation.
17 Q Could you provide a brief description of 17 THE WITNESS:. The student body has changed. Much
18 Westmoore High School ? 18 higher minority student body. The building still is
19 MS. CARTER: Objection; vague. 19 glass. Theonly changesthat were madeisthat -- in the
20 THE WITNESS: Westmoore -- Westmoore High School. | 20 structure of the building isthat alot of the glass
21 Westmoore High School. The building or the students? 21 wallswere splitin half and the lower part of the glass
22 BY MS. WELCH: 22 was-- sted panelswere put in and the upper glass
23 Q Let'sstart with the students. 23 remained glass. And one of the reasons for that was the
24 A Westmoore High Schooal at that time was | would 24 cost of repairing any kinds of cracks or chipsin the
25 say probably a-- there were two sides to the city. 25 glass. Likethat window (indicating) would be half
Page 23 Page 25
1 Probably amiddle class, mainly white school. Middle 1 window on top and half steel on the bottom.
2 class, mainly white school. | guess maybe the white was 2 And these were colored panels, which sort of
3 about 80, 85 percent or so with some sprinkling of 3 madethe school -- it beautified the school in another
4 minority. You haveto realize that thiswasin the -- 4 sense, and it saved atremendous amount of money. But
5 thiswas amost 50 years ago. 5 the student bodiesin Northern San Mateo County have
6 Q Could you describe the building? | think you 6 significantly changed in relationship to ethnic
7 sartedto. 7 population.
8 A Yeah. The building was considered one of the 8 BY MS. WELCH:
9 ten most innovative buildingsin the United States at the 9 Q Doyou know if it's changed in terms of
10 timeitwasbuilt. It wasaslab floor with aslab 10 socioeconomic background?
11 celling that was held up by about 10 mgjor posts, and 11 A I'msorry?
12 everything else was glass. 12 Q Do you know if the student population at
13 Q Inwhat respects wasit innovative? 13 Westmoore has changed in terms of socioeconomic
14 A Itwasinnovativein that it was glass. 14 background?
15 Everythingwasglass. Buildings prior to that time, 15 MS. CARTER: Objection; callsfor speculation.
16 school buildings were not necessarily al glass. They 16 BY MS. WELCH:
17 were solid walls, the typical buildings that were built 17 Q If you know.
18 inthe'30sand '40s. But thiswasall glass, al the 18 A Yes. | think that the socioeconomics has
19 wallsand everything. 19 changed. | think that we have a greater variety. |
20 It'sinteresting that -- as a side line that 20 think the socioeconomic structure of -- when | was there
21 within oneyear alot of teachersin the classroom put up 21 wasvery similar throughout the community, and now we
22 alot of stuff on the glass so they made it walls, but it 22 haveatremendous variety. The socioeconomicsisvery
23 wasredly abeautiful glass building. 23 varied in that community.
24 Q Other than the architecture, were there other 24 Q Do you have any knowledge of the current
25 aspects of the building that made it innovative? 25 condition of the building?
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1 A The current condition of the building now? 1 deanat TerraNovaHigh School, and avice principal also
2 MS. CARTER: Objection; vague and ambiguous. 2 and assistant principa there.
3 THE WITNESS: | haven't been there for along time. 3 Q Wasthat the order that you progressed,
4 | cannot give you anything. | drive by the front of it 4 counselor, dean, vice principal, assistant principal ?
5 onceinawhileto go to ameeting, but | don't see 5 A (Witness nodding head.)
6 anything that isthat much different. 6 MR. MARQUEZ: If you affirm something, say "yes' so
7 BY MS. WELCH: 7 wecan getit on the record.
8 Q How long were you at Westmoore? 8 THE WITNESS: Oh, I'm sorry.
9 A | wasat Westmoore for three and a half years as 9 BY MS. WELCH:
10 ateacher. 10 Q And what was your role -- what were your
11 Q Wereyou -- was Westmoore the first school you 11 responsibilities as a counselor?
12 went to? 12 A Asacounselor | was responsible for a segment
13 A First assignment, yeah. 13 of the student body and tried to provide counseling
14 Q And then where did you go next? 14  servicesfor themin avariety of ways. classesfor the
15 A | went to -- they built two new schools, and 15 following year, any kind of disciplinary problemsor --
16 one -- the second school of that was called Oceana High 16 minor disciplinary problems, school adjustment, generally
17 Schoal in Pacifica, and | was there for avery short time 17 trying to serve the students and to help them through
18 because of the -- the building -- they were not able to 18 their times.
19 build -- there were problems with the construction. 19 Q And how long were you a counselor?
20 And so | then was assigned to Terra Nova School 20 A | wasacounselor for ayear.
21 in Pacifica, and that's the furthest southern school in 21 Q And then you became the dean at Terra Nova?
22 Pacifica, till within the Jefferson High School 22 A Mm-hmm.
23 District. 23 Q What were your genera responsibilities as the
24 Q How long wereyou at TerraNova? 24 dean?
25 A About four or five years. 25 A | wasbasicaly the counselor for the senior
Page 27 Page 29
1 Q How would you describe the student population at 1 class. Youdedt alot with college, placesto go,
2 TerraNovawhen you were there? 2 selection of colleges; in other words, getting them
3 MS. CARTER: Objection; vague, ambiguous. 3 through graduation. So | wasbasicaly -- it wasa
4 THE WITNESS: | would describe the Terra Nova 4 different name, but it was a counselor for the senior
5 population as middle class, mainly white. 5 class.
6 BY MS WELCH: 6 Q How long were you the dean?
7 Q Didyou say that Terra Novawas a newly built 7 A Oneyear.
8 school when you went there? 8 Q What were your general responsibilities asvice
9 A Yes, when | went there. 9 principa?
10 Q Werethefacilitiesin good condition? 10 A 1 wasin charge of discipline -- student
11 A Yes 11 welfare, and attendance and discipline.
12 Q Do you have any knowledge of what TerraNova 12 Q And how long were you the vice principal ?
13 Highisliketoday? 13 A Twoyears.
14 MS. CARTER: Objection; vague and ambiguous. 14 Q And then you became the assistant principd; is
15 THE WITNESS: | think the student body has changed, | 15 that correct?
16 much similar to -- | think there's a higher -- a greater 16 A Mm-hmm. And that was generally more
17 variety of the socioeconomics. | think there'sa 17 administrative.
18 differencein the ethnic population. And from what | -- 18 Q When you say "more administrative," could you
19 inthefew timesdriving by it -- I've not been by it in 19 give meacouple of examples?
20 along time -- the facility looks likeit'sin very good 20 A Buildings, grounds, budgets, that kind of stuff.
21 shape. 21 Q Wereyou in charge of monitoring school
22 BY MS.WELCH: 22 maintenance?
23 Q After you finished teaching at TerraNova High, 23 A That was part of it.
24 isthat the point that you became a counselor? 24 Q What other aspects of building and grounds
25 A | became a-- yes, | became a counselor and a 25 monitoring were you in charge of ?
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1 A It was agenera monitoring and maintenance, 1 Q And how long were you in this position?
2 supervision of buildings and grounds and the individuals 2 A Twoyears.
3 whowere involved, with gardeners and custodians and 3 Q What was your next position?
4 schedules and just agenera supervision of buildings, 4 A | became deputy superintendent.
5 grounds programs in the administrative offices. 5 Q How did your responsibilities change?
6 Q And what were your responsihilities in terms of 6 A Mainly at ahigher policy level, being closer,
7 budgets? 7 direct assistant to the superintendent.
8 A Budgets? Monitoring the budgets, expenditures, 8 Q How long were you deputy superintendent?
9 basically putting together the preliminary skeletal 9 A Oneyear.
10 budget of aschool site. 10 Q And then did you become superintendent?
11 Q And how long were you assistant principal ? 11 A Mm-hmm.
12 A Oneyear. 12 Q And what were your responsibilitiesin that
13 Q What was your next job after assistant 13 position?
14 principal? 14 A Assuperintendent | wasin charge of the --
15 A | became principal of the continuation school in 15 generaly the administrative officer and responsibleto a
16 thesamedistrict. 16 board of trustees for every element of operation of a
17 Q And could you define what you mean by 17 school district, which dealt with finance, instruction,
18 *"continuation school"? 18 building -- total responsibility. | had peoplein those
19 A Yes. Continuation school isaschool that is -- 19 specific areas, but the ultimate responsibility was mine
20 usudly districts have. It'sasmaller school, and it's 20 inall those aresas, reporting to an elected board.
21 usually for students who are having difficulty in their 21 Q Do you recall how many administrators you had on
22 regular schools and need some kind of specialized 22 your staff?
23 servicesfor aperiod of time. 23 A Onmy staff?
24 Q And how long were you principa of a 24 Q Inthedistrict office.
25 continuation school? 25 A Inthedistrict office?
Page 31 Page 33
1 A Twoyears. 1 Q Generdly.
2 Q Then what was your next job? 2 A Credentialed administrators, | would say
3 A District director. | went from a school site to 3 probably, besides mysdlf, five.
4 thedistrict office. 4 Q Do you have arecollection of the general number
5 Q And could you generally describe the 5 of studentsin the district when you became
6 responsibilities you had as district director? 6 superintendent?
7 A | wasdirector of educational services. | was 7 A Mm-hmm. When | became superintendent we had
8 in charge of guidance district-wide, psychological 8 8,250 students. 825 -- 8,250.
9 services, testing, grant writing, that arena, namely in 9 Q How long were you superintendent?
10 thekinds of programs one would describe that support the 10 A Sixteen years.
11 educational program. 11 Q Did that number fluctuate?
12 Q And how long were you the district director? 12 A Yes, itdid. It went down to 5,000.
13 A Two years. 13 Q What was your next position?
14 Q What did you do next? 14 A I ranfor -- after 16 years| ran for office.
15 A | was assistant superintendent. 15 In San Mateo County the county superintendent of schools
16 Q Andthiswasall for the Jefferson High 16 isan elected position, so | ran for election in 1990.
17 Digtrict? 17 Q And| think you testified previously that you
18 A Jefferson, correct. 18 were the San Mateo County superintendent --
19 Q And what were your responsibilities? 19 A Superintendent of schoolsfor three terms, yes.
20 A Very similar at ahigher level of -- policy 20 Q Areyou ableto describe the student population
21 level added, though, with that. Some of the overall 21 generaly of the Jefferson High District?
22 supervision of buildings and grounds. So the whole 22 MS. CARTER: Objection; vague and ambiguous.
23 guidance program, part of the instructional program, and 23 THE WITNESS: Sure.
24 thewholefacilities, buildings, some new swimming pools, | 24 MR. MARQUEZ: And it's vague asto whether you're
25 being involved in new construction. 25 talking about today or back when he was superintendent.
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1 BY MS WELCH: 1 widened?
2 Q Why don't we start with when you became 2 A When | talk about the poverty areas, probably in
3 superintendent? 3 today'sranking it would be more poverty. And the upper
4 A When | became superintendent? The population at 4 middle class, probably we don't go into the upper class
5 that time when | first became superintendent, | would say 5 ranges, if you want to look at the ranges that we're
6 district wide there was about probably 60 percent white, 6 dealing withtoday. | think that we have some people who
7 about -- about only 10 percent African-American, about 7 arefairly well off, but not the wealthy of what we
8 maybe 25 percent Hispanic-Latino, and five percent -- if 8 define as "wealthy" today, not in that area. But | think
9 that's 100 percent. About five percent Pacific Rim, 9 there are some people who are very comfortable, families
10 which wasthe Samoan and Filipino population. That was | 10 that are very comfortable.
11 when | became superintendent. 11 Q Could you provide a general summary of your
12 Q Wasthere variance in terms of socioeconomic 12 responsibilities as county superintendent? And if they
13 background of the studentsin the district? 13 changed over time, we can talk about that, but if you can
14 A Yes, therewas. 14 just provide general categories.
15 Q Werethere areas where the population was 15 A The county office of education -- county
16 wedlthy in the district when you became superintendent? 16 superintendent of schoolsisaconstitutional officer.
17 MS. GIORGI: Objection; vague and ambiguous. 17 The county superintendent of schools was established at
18 BY MS. WELCH: 18 thetimethat the state became astate. It's an elected
19 Q If you don't understand my question -- 19 position, elected every four years, and is generally
20 A No. Wealthisrelative. 20 responsible for the monitoring of school services
21 Q Right. 21 throughout the county. It does not have line authority
22 A 1 would say there was perhaps middle class to 22 over other school districts.
23 upper middle classin some areas, to some very 23 Education in California varies, but in San Mateo
24 impoverished areasin the district. So probably from a 24 County there are 23 individua school districts, with a
25 range of poverty to upper middle class. And upper middle | 25 loca board and aloca superintendent. The county
Page 35 Page 37
1 classiswhen | was superintendent, that kind of income, 1 superintendent of schools has oversight, monitoring
2 not necessarily now. 2 oversight related to specific laws but does not have any
3 Q Hasthe student population changed? 3 direct line authority.
4 A Yes, it has. 4 Each board setsits own policy. The county
5 Q How hasit changed? 5 superintendent of schools sort of monitors the program
6 A We'retalking about Jefferson? 6 and provides specific services -- provides specific
7 Q Yes. Yes 7 servicesinthe area of special education, court and
8 A | think it has changed dramatically. | think 8 community schools, and one of its biggest jobsisto
9 that probably the change would be mainly in the area of 9 monitor the fiscal -- monitor school budgets and the
10 Pacific Idander, Filipino. Daly City areais one of the 10 fiscal well being of school districts. Itisan
11 largest Filipino populationsin the United States. 11 intermediary between the State and local districts, but
12 So | think the Filipino population would be the 12 the State has no authority of county superintendent of
13 population that has grown the most. The Hispanic 13 schools. Only by law.
14 population has grown, the African-American population has | 14 The county superintendent of schools does not
15 decreased to a point, and the white population has 15 have any authority of the local superintendent, only by
16 decreased. 16 law, in whatever that -- if there's a problem with any
17 Q Do you see the same variance in terms of 17 legal aspect.
18 socioeconomic backgrounds today that you just discussed? 18 Q What services did the county provide in terms of
19 MS. CARTER: Objection; vague and ambiguous, also 19 special education?
20 callsfor speculation. 20 A It provided servicesto the most severe of the
21 THE WITNESS: | think that the socioeconomic 21 specid education population. It was -- it would be
22 populationis-- has varied to a greater extent. Thetwo 22 expensive for school districts to provide specific
23 extremes have widened. 23 servicesin areas that they might have only one or two
24 BY MS. WELCH: 24 students; orthopedically handicapped, for example.
25 Q What do you mean by the two extremes have 25 There might be seven, eight, nine, ten kidsin

10 (Pages 34 to 37)




Page 38

Page 40

1 thewholecounty. It would be extremely expensive for a 1 orareyou talking about --
2 schoal district to operate a program for one or two 2 A District.
3 children, and the county operated a program for students 3 Q --looking at it district wide?
4 inthecounty. Sothere might have been those 10, 12in 4 A Thedistrict budget.
5 oneclass. Thosewere specia education services, and 5 Q Andwasthere kind of a set procedure that you
6 the county provided thiskind of service for that. 6 used for monitoring?
7 Q You aso mentioned -- | didn't catch the first 7 A Yes. It wasaset procedure that we used for
8 word, but something community schools. 8 monitoring all of the budgets.
9 A Court and community schools. Y eah, these are 9 Q And generally what was that procedure?
10 schoolsthat are run by one -- the court schools are 10 A Wédll, in schools we have certain dates that are
11 schoolsfor students who are incarcerated and they are 11 established that we haveto -- for example, there'sa
12 held on the juvenile detention sites. 12 certain date for establishment of abudget. And then
13 And community schools are schools that arein 13 thereiswhat they call afirst interim report, and
14 the community, and we have three sites. Andthesewere | 14 that'sareport that's given to the county officein
15 for students who had not yet graduated from high school 15 relationship to the budget, and that comesin about
16 who were having a difficult time and could not attend the | 16 January 15th.
17 regular school site, nor could they attend continuation 17 The budgets are established in the prior year,
18 school. And the community school assisted in trying to 18 finalized budgets, sometimesin September, October. And
19 help these students get through a high school diploma. 19 then you have a second interim report around April
20 Q Were these students who had been expelled from 20 15th -- no, March 15th, and those are full reports that
21 other schools? 21 districts give the county office in relationship to the
22 A Some were expelled, some were on probation, and | 22 status of their budget at that particular time.
23 some had just refused to go to school. 23 And there are certain elements that school
24 Q Andthen| believe the third areathat you 24 districts must have, like a certain amount of reserve
25 talked about in terms of responsibility for that office 25 percentage and certain amount of this, and we looked at
Page 39 Page 41
1 wasor ismonitoring school budgets and fiscal well 1 all those budgets and monitored the budgets and would
2 being. 2 givedistricts -- would provide districts with issues of
3 A Yeah, right. 3 concern.
4 Q Could you explain alittle more about that? 4 If adistrict was close to the three percent
5 A And | forgot to mention one other areathat's 5 reserve and had not completed their collective bargaining
6 pretty large also. It'sthe assistancein the area of 6 yet, we would make mention that, you know, "We want you
7 ingtruction and curriculum. There was adivision that 7 tobeawarethat you have your three percent reserve,
8 provided workshops, did staff training, and provided 8 but -- you don't have anything else, but you haven't
9 technological services. When you have alarge library -- 9 completed collective bargaining." So thiswas an issue.
10 soall of the areaof instruction. That was another 10 Sothey were not necessarily direction, but points of
11 divisionthat | didn't mention. 11 concern that were given to districts for them to follow,
12 Going back to the fiscal, county offices over 12 for them to use as aguideline for their operations.
13 theyears have assumed more and more direct 13 Q Didyou provide guidance in terms of how
14 responsibility in monitoring the fiscal service -- the 14 particular lineitemsin the budget were being spent? If
15 fiscal programs of schools. And we did the payroll for 15 that'stoo general aquestion, | can give you an example
16 dll school districtsin San Mateo County, including the 16 of what | mean.
17 community college. When | mention these things, they're | 17 A Only inthe area of following the procedure. A
18 not necessarily similar in al counties. It could be 18 local school board has the authority to make an
19 different. 19 expenditure. They have abudget, they adopt the budget,
20 We monitored all schools, monitored all 20 and if the board approves an expenditure, even though an
21 expenditures, and provided abusiness -- a 21 expenditure | may not agree with or that we may not agree
22 technological -- a business -- the business technology of 22 with, but if alocal board makes that expenditure, we
23 computerslinked to all the schools. 23 were dways concerned with the procedure and the process
24 Q When you talk about monitoring the budgets of 24 of the expenditure. Wasit part of their policy? Did
25 schoals, are you talking about individual school budgets 25 they follow their own policies on it, and was it acted
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upon?

And that was -- so we did not involve ourselves
with how alineitem was spent; only if it was followed
in some kind of -- according to their policy and
according to law.

Q And | think | understand what you're saying, but
let me just ask a clarifying question to make sure.

A Sure.

Q So, for example, if you saw an expenditure for
something like instructional materials or professiona
development that seemed particularly high to you as
you're reviewing it in comparison to other districts,
that's not something that you would generally comment
upon?

MS. CARTER: Objection; it's an incomplete
hypothetical and it's also leading.

BY MS. WELCH:

Q Isthat correct?

A If | saw something unusual, yeah, | thought it
was my responsibility to comment oniit. | would. Not
necessarily stopping it or not take away the money, we'd
never do that, but we would -- if | saw something that
was unusual, | thought it was my responsibility as an
elected official to make acomment oniit. | could not
let it go by.
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to them.

Q Thefourth category of responsibilities for the
county office that you mentioned later was instruction
and curriculum services.

A Mm-hmm.

Q You mentioned workshops, training, technical
services. Arethese services that were provided to
teachers?

A Oh, yes. They were provided from administrators
to teachersto local boards. The full gamut of all
personnel. Cafeteriaworkers, building and grounds,
almost every employee of the school district in some way.
It wasn't only instructional. It was sometimes a service
to -- we also had a personnel division, and the personnel
division would also assist with persona problems and
negotiations, things of that sort.

Q Would they assist district administrators? Is
that what you mean?

A Yes, wewould assist district administrators by
avariety of ways: by bringing them together for focus
groups, by -- if there was a specific problem. At one
time | remember -- there were several timeswhere there
were some problems between a superintendent and alocal
board, and we had facilitators go in we had a cadre of
facilitators that were very experienced who would go in
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Q Do you recall any occasions where you commented
on something like that? And if you want me to be more
specific, | can, but --

MS. CARTER: Objection; vague as to time, overbroad.

THE WITNESS: | think that during some certain times
there might have been, in the area of a conference, too
many people attending a conference, and | would tell a
superintendent, "Hey, you've got to be careful about this
one."

Perhaps expenditures of -- it was usualy -- it was
not instructional materials or that. 1t was usually
something that perhaps caught my eye that was alittle
unusual, like perhaps sending alarge group of peopleto
a conference out of state or having some kind of
conference in state or the determination of building --
of somekind of construction or something. But it was
never at the point of -- | never found -- to my
recollection, | did not find someone breaking the law.

It was something that perhaps an outside party could have

said, "Hey, maybe you should be concerned about this."
But | can't recollect telling a superintendent,

"You've broken the law here," on a specific thing. |

mean it could have happened that they neglected to do

something or they didn't spend so many days on abid or

something. And if wewould pick that up, we would talk
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and establish meetings and try to work things out through
astrategic planning type process.

Q Doestheinstruction and curriculum branch of
the county office provide professional development to
teachers?

A Yes Yes

Q What source of professiona development?

A Professional development ranged from specific
workshopsin -- workshops in specific areas, to arange
of bringing in experts from the outside, to county office
staff who were trained themselves in specific areas to go
to school districts and help with training. A lot of
training of staff and service.

In the whole area when there was -- a new
testing program came from the State, we would bring State
people down and our own people would be trained to go
into working with the teachers, administrators, and the
people who administered the tests.

Q Andtell meif you've already described this,
but when you say "instruction” -- when we talk about
instructional service -- I'm sorry. When we talk about
curriculum services, what sort of services does that
mean?

A Curriculum and instruction are sort of
interchangeable in our language.
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1 Q Okay. 1 A Yes.
2 A Thecurriculum is basically what drives the 2 Q And isthere variance among the districtsin
3 ingtruction. Theinstruction isthe actual teaching 3 terms of per-people expenditure?
4 methodology. Curriculum iswhere -- what isthe process | 4 A Yes.
5 that drivesinstruction. But many of us use that 5 Q Did your office, the county superintendent
6 interchangeably in the whole area of the education of 6 office, have any role in monitoring the conditions of
7 children. 7 schoolsinthedistrict?
8 Q Weé've been going for about an hour. Do you want 8 MS. CARTER: Objection; vague and ambiguous.
9 totakeabreak? 9 THE WITNESS: No.
10 A No. No. 10 BY MS. WELCH:
11 MS. CARTER: We can keep going. 11 Q Wasit part of your responsibility as county
12 BY MS. WELCH: 12 superintendent to visit the school s?
13 Q You mentioned that San Mateo County has 23 13 A It wasnot alegal responsibility, but | did
14 districts. 14  visit many of the schools.
15 A 23 school districts, yes. 15 Q Doyou have ageneral estimate of how many
16 Q Arethedistricts similar in terms of size? 16 schoolsyou may have visited?
17 A No. 17 A That would be difficult. There's 165 schoolsin
18 Q Could you describe the range of size? 18 thecounty.
19 A Sure. They range from -- the largest school 19 MR. MARQUEZ: If you can't, you can tell her that
20 district | would say would be closeto 11,000. The 20 you can't estimate.
21 smallest schoal district, about 450. And everywherein 21 THE WITNESS: | mean, let's say on the high side.
22 between. 22 That'sthe best | could do.
23 Q Arethedistricts similar in terms of students 23 BY MS. WELCH:
24 characteristics? 24 Q Do you have a specific recollection of any
25 MS. CARTER: Objection; vague and ambiguous. 25 particular school visit?
Page 47 Page 49
1 THE WITNESS: The question again? I'm sorry. 1 A Yes | do.
2 BY MS WELCH: 2 Q Could you tell me what you have in mind?
3 Q Arethedistricts similar in terms of students 3 MS. CARTER: Objection; the question is vague and
4 characteristics? 4 ambiguous. It aso callsfor anarrative.
5 A No. It depends on how you define 5 THE WITNESS: | visited schools for meetings, mainly
6 "characteristics," but no. 6 for meetings, meetings with the principals,
7 MR. MARQUEZ: Canyou ask that more specifically? | 7 administrative staff. | went to talk with teachers. |
8 MS. WELCH: Sure. 8 went to see the different cafeterias. | went to see the
9 Q Dothedistrictsvary in terms of race and 9 different facilities, swimming pools.
10 ethnicity of the students? 10 | would say the majority of my timesin visiting
11 A Yes 11 schools, the emphasis of the school visit was to visit
12 Q Arethereany districtsin San Mateo County that 12 with the staff or talk with a staff member or
13 areprimarily Caucasian? 13 administrator, which resulted in being at the schoal.
14 A Yes 14 Q Did the schools you visited vary in terms of the
15 Q Aretheredistricts that are mainly students of 15 quality of the physical layout of the school?
16 color? 16 MS. CARTER: Objection; vague and ambiguous.
17 A Yes 17 THE WITNESS: I'm not sure of the exact question
18 Q Dothedigtrictsvary in terms of the 18 you'reasking. Thelayout, physical layout of the
19 socioeconomic background of the students? 19 school?
20 A Yes. 20 BY MS.WELCH:
21 Q Dothedistricts vary in terms of student 21 Q Let meask abetter question. Did the schools
22 achievement? 22 vary interms of the condition of the facilities?
23 A Yes. 23 MS. CARTER: Objection; vague and ambiguous.
24 Q Dothedistrictsvary in terms of the mobility 24 THE WITNESS: At times, yes.
25 rate of the students? 25 BY MS. WELCH:
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1 Q Do you recall visiting any schools that struck 1 that struck mein my visit to Costano when | visited

2 you as substandard? 2 therewith the former superintendent.

3 MS. CARTER: Objection; vague and ambiguous. Also 3 BY MS WELCH:

4 calsfor expert testimony. 4 Q Doyou recall whether this was a planned visit

5 THE WITNESS: | do not recall visiting any schools 5 or wasit something that was out of the blue?

6 asyou defined "substandard.” 6 A Itwas-- | happened to -- it was out of the

7 BY MS. WELCH: 7 blueto visit schools. | visited -- | went to the

8 Q Do you recall visiting any schools where you saw 8 office-- avisit to her office was planned, and she

9 facilities problems? 9 askedif | wanted to see some of the schools, and | said
10 MS. GIORGI: Objection; vague and ambiguous. 10 sure, and she took me around.
11 THE WITNESS: | recall visiting some schools that 11 So the visit to the schools was off the cuff,
12 had some facilities problems, not to the level of 12 but the visit to her office was planned because | had a
13 substandard, though. 13 meeting with her.
14 BY MS. WELCH: 14 Q Do you recdl the general time frame?
15 Q What sorts of facilities problems do you recall? 15 A Timeframe?
16 A Weéll, some of the -- | think | remember visiting 16 Q Mm-hmm.
17 schoolsthat perhaps the play fields perhaps had some 17 A | would say it had to be probably in the late
18 grass growing on the side, some of the grass not being 18 '90s.
19 watered, perhaps some of the bathrooms not being in that 19 Q Wasyour visit to Costano, Chavez and
20 good of shape, some of the perhaps quarters -- the 20 Belle Haven all in connection with this meeting that you
21 counseling offices being too small. Just general in 21 had with the superintendent?
22 nature, but nothing of a"sub" category. 22 A Yes. And I wasinvited on several occasionsto
23 Q Didyou ever visit aschool where you 23 greet the teachers when they returned to school in
24 encountered something that you believed to be a safety 24 September. They had an all-teacher meeting, and | was
25 concern? 25 invited several times by that district to go and say

Page 51 Page 53

1 A Yes. | remember walking through a place one 1 hellototheteachersand give agreeting. And | went

2 timeand | saw some electrical wires hanging too low. 2 there, and that was usually held at Chavez School.

3 And]I told the principal, | said, "Y ou know, those are 3 Q Focusing specifically on your visit to Chavez in

4  pretty low." And it was that kind of immediate stuff 4 thelate'90s, isthere any -- do you recall anything in

5 that you would walk through a place and you'd see 5 particular about the physical conditions of the school?

6 something, but it was rare. 6 A No, | do not.

7 | think the issue of safety was something that 7 Q Do you recall anything in particular about your

8 wasvery highin everybody's mind and has always been in 8 visit to Belle Haven at that time period?

9 our minds. So | don't recollect seeing major safety 9 A Yes
10 issues. It wasjust something like awire hanging too 10 MS. CARTER: Objection; vague and ambiguous, also
11 low or something. 11 cdlsfor anarrative.
12 Q When you were county superintendent, did you 12 THEWITNESS: Yes. | wasreally justimp- --
13 visit any of the schoals in the Ravenswood District? 13 incredibly overwhelmed with the construction that was
14 A Yes 14 going on there and the cooperation between the City of
15 Q Do you recall which schools? 15 Menlo Park and the Ravenswood School District in their
16 A | remember visiting -- the superintendent taking 16 facilities, alibrary facility that isjust outstanding,
17 methrough Costano, Chavez, and -- Costano, Chavez, and | 17 and the program that was going on with the combination.
18 Belle Haven. 18 | guess my amazement -- not my amazement. My
19 Q Doyourecal the genera condition of the 19 admiration was not necessarily of the site, but the
20 facilities at Costano when you visited? 20 cooperation between two governmental agenciesin doing
21 MS. CARTER: Objection; vague and ambiguous. It's | 21 something for kids.
22 asovagueastotime. 22 BY MS. WELCH:
23 MS. GIORGI: And callsfor anarrative. 23 Q What construction was going on at that time?
24 THE WITNESS: Yes, | dorecollect. The Costano site | 24 A Renovation of some classrooms and this whole
25 wasclean, safe. | did not -- there were no problems 25 dtructure in the front with the administrative offices.
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1 Itwasalibrary, it was atech center, that whole 1 their paychecks. Soit'sthat kind of information.
2 structurein front, and then the City reconfigured the 2 Q Isthereaparticular timein the year that the
3 whole front of the school and the streets and parking. 3 district reports teacher information to the county?
4 Really abeautiful structure. 4 A Usually the big hitisjust before the school
5 Q Do you recal anything in particular about the 5 starts, likein August. That'swherealot of -- that's
6 school facilities at Chavez on the occasions that you 6 whenwerereally busy. Usually it can vary. That's
7 atended the beginning of the year greeting meeting for 7 probably the biggest time of business.
8 theteachers? 8 It can vary throughout the year depending on
9 A No, | do not recollect any specific thing about 9 getting a new substitute or teacher or awhole pool of
10 thefacilities, except construction. | know there was 10 substitutes, but usually it's at the beginning of the
11 construction. | think there was construction going on 11 year before school starts, that's a big thing of
12 definitely at Chavez and definitely at Belle Haven. | 12 reporting credentials, registering credentials and things
13 can't remember Costano, if there was construction there | 13 of that sort.
14  or not. 14 Q Isthereatimelinein terms of reporting? And
15 MS. WELCH: I'd like to take a quick break. 15 by that | mean does the district have a deadline by which
16 (Recess taken: 10:45 until 10:52 am.) 16 they have to provide the county with a particular form,
17 MS. WELCH: Back on the record. 17 talking about their teacher population?
18 Q | want to go back to the responsibilities at the 18 MS. CARTER: Objection; lacks foundation, misstates
19 county superintendent's office for just a second. 19 testimony.
20 Does the county superintendent provide services 20 MS. WELCH: I'm asking him if thereis.
21 relating to teacher credential registration? 21 THE WITNESS: Okay. There aretimelines, and the
22 A Yes. 22 timelines are basically around payroll; that if the
23 Q What arethose services? 23 credentials aren't registered and everything is not set,
24 A Registering the credentials, monitoring the 24 they would not get any checks. And we will be highly
25 credentias, being the intermediary between the State 25 concerned of anybody going into the classroom without at
Page 55 Page 57
1 Department of -- the credentials division in Sacramento 1 least sometype of credentialing, and that's something
2 andtheteachers. Also, making sure that they comply 2 we'd watch very carefully.
3 with the laws with regard to credentialing, people being 3 BY MS. WELCH:
4 properly credentialed in certain areas, issuing of 4 Q Arethereinterim reporting requirements
5 emergency credentials, generaly that kind of thing. 5 besides -- you know, at the beginning of the school year?
6 Q Does the county manage a database with 6 A Once ateacher files or registers with the
7 credential information? 7 county, like are-credential, there is no check that that
8 A Yes. 8 credential isthere. Therewould be acheck if thereis
9 Q Areyou familiar with CBEDS? 9 anexpiration. Then the database would come up with a
10 A With CBEDS? 10 expiration. Teachers might have a credential that they'd
11 Q CBEDSisthedatabase. Different from CBEST. 11 haveto renew.
12 A Yes, CBEDS has a specific database that dealsin 12 Then, of course, there's the teachers with the
13 part with personnel, but it also hasto do with 13 emergency credential, when that expires. So there's
14 instruction and classes being taught. And at this county 14 dates of the expiration, of renewals, and everything that
15 officethere are two different divisions that do that. 15 we keep tabs on, and we would notify the people of that.
16 Q Dothedistricts report credentialing 16 Q Doesthe county play any rolein terms of
17 information to the county? 17 monitoring the percentage of teachers with a particular
18 A Yes. 18 type of credential --
19 Q Isthere aset processfor that reporting 19 A No.
20 annually? 20 Q --at aparticular school?
21 A Yes. 21 A No, we did not monitor that. We knew of it, but
22 Q How doesthat happen? 22 itwasnot in our responsibility to make that
23 A We have a database of dl the teachers who teach 23 determination on what the school would be doing. We
24 and what credentialsthey have, and they haveto register | 24 would know how many, but it was not a monitoring thing we
25 their credentials with the county before they canreceive | 25 would do.
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1 Q Isit possible to generate a summary document 1 Q Canyou compare Ravenswood District in terms of
2 from the database that the county maintains regarding 2 student characteristics to other districtsin San Mateo
3 general percentages of categories of credentialed 3 County?
4 teachers at particular schools or districts? 4 MS. CARTER: Objection; vague and ambiguous.
5 A I'msureit's possible. 5 MS. GIORGI: Especialy asto time.
6 Q Before the break we were talking about the 6 THE WITNESS: Are you asking me now or as county --
7 schoolsin the Ravenswood District that you recalled 7 areyou asking me that question as county superintendent
8 having visited when you were a county superintendent. 8 of schools or as Ravenswood superintendent of schools?
9 A Mm-hmm. 9 BY MS WELCH:
10 Q | just want to ask you some general comparison 10 Q Why don't | ask adifferent question?
11 questions about those schools. And if you can't answer 11 A Okay.
12 becauseit'stoo general, just let me know and I'll try 12 Q Atthetime-- at the latter part of your time
13 another question. 13 as county superintendent, why don't we just say in 2002,
14 A Mm-hmm. 14 for example --
15 Q Canyou compare generally the schools that you 15 A Sure.
16 observed in the Ravenswood District to other districtsin 16 Q -- can you compare the student population in
17 San Mateo County? 17 Ravenswood in terms of socioeconomic background to other
18 MS. CARTER: Objection; vague and ambiguous. 18 disgtrictsin San Mateo County?
19 MS. GIORGI: And overbroad. 19 MS. CARTER: Objection; lacks foundation, may call
20 THE WITNESS: Yeah, that'sredlly broad. 20 for speculation.
21 BY MS. WELCH: 21 THE WITNESS: Yeah, | can only compareitin
22 Q Can you compare the schools in the Ravenswood 22 relationship to the figuresthat | received as a county
23 District that you saw in terms of school facilitiesto 23 superintendent of schools. And theracia -- the ethnic
24  other districts in San Mateo County? 24 population was much higher than other school districtsin
25 MS. CARTER: Objection; still vague and ambiguous. | 25 San Mateo County, and the socioeconomic level would be
Page 59 Page 61
1 THE WITNESS: Y eah, in some of the areas, for 1 difficult for me because we did not collect -- well, we
2 example, when | looked at the library that was going on 2 did not collect general figures about socioeconomic
3 inBelleHaven and | could compareit to another school 3 level.
4 and say, boy, Belle Haven isreally lucky compared to 4 The only figuresthat | know of that | know were
5 another school district, who had agood library, but this 5 highin Ravenswood as compared to other school districts
6 was so overwhelmingly good that | made that kind of 6 or some of the other school districts was the free lunch
7 comparison in my mind. 7 program at the cafeteria. And free and reduced lunch,
8 | did not specifically compare aroom to aroom 8 that'sone of the criteria that we use in education to
9 orahallway to ahallway. | compared the things that 9 determinethis. | can't tell you how many people were on
10 struck me. Andthelibrary there, it struck meand | 10 welfare or those kinds of figures that an educational
11 made comparisonsin my own mind to other libraries. Some | 11 institution would not normally collect. But my
12 of thelibrariesin high schools were just great, but 12 comparison would be because | remember the racial makeup
13 thishad aspecial uniqueness about it. Andit -- | 13 and the free and reduced lunches and that kind of thing,
14 think it wasn't just about the idea that it was prepared 14 and so | can make some comparison.
15 for littlekids; it was a community one. Kids could use 15 BY MS WELCH:
16 it, people could useit, parents could useit. Great 16 Q Let'stalk about the racial makeup first. What
17 person assigned there. That's the kind of comparison | 17 kind of comparison would you make?
18 made. 18 A The comparison | would make is that Ravenswood
19 Q So, in other words, you could compare particular 19 probably in 2002 asit is now is probably the most --
20 thingsthat you saw at particular schools, but you can't 20 highest minority population of any school district in
21 redly give ageneral comparison of the school facilities 21 San Mateo County, to my knowledge, at thistime.
22 inonedistrict versus another? 22 Q How would you compare the socioeconomic status
23 A Right. Right. Exactly. 23 of the students?
24 MS. CARTER: Objection. 24 A That comparison is more difficult because there
25 BY MS. WELCH: 25 arepocketsin San Mateo County on the eastern part of
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1 theBay Shoreupin Daly City, parts of Pacifica that 1 A Okay. Ravenswood was probably -- in San Mateo
2 would have similar socioeconomic levels. So there are 2 County thereisagreat variance in per-pupil funding,
3 pocketsin Daly City, Bay Shore, by the Cow Palace coming 3 great variance, and Ravenswood was probably, with the
4 around that would be similar pockets. 4 dementary levels, somewhere in the middle to the higher
5 Q Intermsof arangein thedistrict in terms of 5 end for funding in comparison to some of the other
6 wealth, would you put Ravenswood on the lower end of the 6 elementary districts.
7 range? 7 And in comparison to like districts right next
8 MS. CARTER: Objection; asked and answered. 8 door, they wereincredibly low.
9 THE WITNESS: Y ou mean the wealth of the people? 9 Q Andwhich districts do you have in mind when you
10 BY MS. WELCH: 10 say districts-- like districts that are right next door?
11 Q The socioeconomic status of the students. 11 A Yeah. That areway at the higher end? Yeah.
12 A The socioeconomic status? 12 Woodside, PortolaValley, Las Lomitas. Thosearein
13 Q Yeah 13 the-- those areright in the same area. Menlo Park.
14 A Boy, I -- you know, there are pockets which are 14 Those are the same -- al the districts -- | use that
15 very -- now we're talking about socioeconomic, not 15 analogy because those are the same districts that feed
16 ethnic -- 16 into the Sequoia High School District. So eventually
17 Q Right. 17 thosekidsall go into the Sequoia High School District.
18 A In socioeconomics there are pockets in San Mateo 18 Soitisanareathat I'm comparing.
19 County that would be very similar to Ravenswood. 19 Q Doyou have-- thisisabig question, and if
20 Q Would you say that those pockets were in the 20 it'stoo big and too broad, just et me know and I'll ask
21 lower range in terms of socioeconomic status? 21 another one. But do you have a general understanding of
22 MS. CARTER: Objection; asked and answered and 22 what accounts for that variance in per-pupil expenditure?
23 leading. 23 MS. CARTER: Objection; it's vague and ambiguous and
24 MS. GIORGI: Also callsfor speculation, lacks 24 dsolacksfoundation. I'msorry. That callsfor
25 foundation. 25 gpeculation, iswhat | meant to say.
Page 63 Page 65
1 THE WITNESS: Those pockets -- those pockets were 1 THE WITNESS: Yes, | do.
2 very similar in the socioeconomic range. Some even 2 BY MS WELCH:
3 perhapslower than Ravenswood, but the pockets -- when 3 Q Couldyou provide that?
4 you talk about lower ratio, those pockets were very 4 A Financein Californiaisavery intriguing and
5 similar. Infact, some even lower. 5 mystifying thing, school finance. It all goes back to a
6 BY MS. WELCH: 6 tax basethat was ended in about the '70s. And at that
7 Q Do you have any names of districtsin mind that 7 time schools were based on -- the funding was based on
8 have these pockets that you've referred to? 8 theirlocal taxes. And if you had a higher wealth area
9 A Mm-hmm. Laguna Salada, Jefferson Elementary, 9 with ahigher tax base, that established the base.
10 San Mateo, Foster City, La Honda-Pescadero, Redwood City. | 10 In the mid-"70s school districts -- the State of
11 Q Areyou able to compare -- and in terms of 11 Cadlifornia changed school districts from alocal tax
12 timing, let's continue on with the 2002-2003 time frame. 12 revenue basically over to arevenue limit. That's what
13 A Sure. 13 wehavetoday. But that origina tax base was the base
14 Q Areyou able to compare differencesin terms of 14 that was used.
15 resources between Ravenswood and other districtsin 15 So some of the very wealthy areas had a very
16 San Mateo County? 16 high tax base and some of the lower wealth areashad a
17 MS. CARTER: Objection; vague and ambiguous. 17 lower tax base. There was an attempt by the State of
18 THE WITNESS: Can you tell me what you mean by 18 Cadlifornia, what they call the squeeze factor, to try to
19 ‘"resources'? 19 squeeze districts together. In fact, there was a Supreme
20 BY MS. WELCH: 20 Court case and the Supreme Court case said that all
21 Q Sure. I'll be more specific. How would you 21 digtrictsin California should be no more than $200 apart
22 compare Ravenswood in terms of per-student funding to 22 inrevenuelimit. | would say that about 90 percent of
23 other districts? 23 Cadiforniaisthat way, with some specific areas that are
24 A Per-pupil funding? 24 not -- Santa Clara County, San Mateo County, Marin
25 Q Per-pupil funding. 25 County, couple of countiesin Los Angeles that have still
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1 not had the squeeze factor. 1 Q | wasasking you about whether or not the county
2 The squeeze factor would have worked, but the 2 monitored -- whether teachers werein their first or
3 problem with the squeeze factor is that during the '60s 3 second year of teaching or generally beginning teachers
4 and during the '70s and some of the '80s, there was very 4 while you were there.
5 little money to apply to the squeeze factor. Soif you 5 A You know, | would assume. It's my assumption
6 apply adallar to the squeeze factor, it doesn't do it. 6 that our database had information regarding the beginning
7 Youhaveto apply alot of dollarsto the squeeze factor. 7 teacher, first-year teacher, second-year teacher, but |
8 That'swhy in some of these areas we have a divergent 8 didn't ask that kind of question. | mean | could not
9 revenuelimit. 9 tell you as county superintendent of schools how many
10 Andit'sahistorical -- in Caiforniathere are 10 first or second-year teachers -- unless | specifically
11 approximately 50 basic aid districts. These are 11 had apurpose to do so, | would not have normally gotten
12 wedlthier districts. In San Mateo County | think we have | 12 that information.
13 ten or eleven in one county, and they're spread out in 13 Q Would you have gotten information regarding the
14 very few counties. So we do have agreat divergencein 14 teach turnover rate at particular schoolsin the
15 San Mateo County on this. And thisisthe reason why. 15 districtsthat you monitored -- I'm sorry -- that you
16 Q Canyou compare Ravenswood to other districtsin | 16 superintended?
17 termsof teacher characteristics? And | can break that 17 A Yeah, wegeneraly did not monitor the turnover
18 down if you want, but if you can understand what | mean, | 18 rate. The only way we would know about the turnover rate
19 go ahead and answer. 19 would beif all of asudden aschool district had lines
20 MS. CARTER: Objection; it's vague and ambiguous, 20 and lines of people coming in and registering their
21 especidly astotime. 21 credentias, and | never noticed that.
22 BY MS. WELCH: 22 | knew that there was a-- no. Ascounty
23 Q I'mtaking about the same time frame, 23 superintendent of schools, there was never, to my
24 2002-2003. 24  attention, a problem of turnovers at the schools. There
25 A We're still talking about the time frame? I'm 25 may have been, but | wasn't aware of it.
Page 67 Page 69
1 not there. 1 Q Aspart of your responsibilities as county
2 My only comparison of the teacher 2 superintendent, did you prepare an annual report on the
3 characteristics during that time frame was what | 3 dtate of the schools within your county?
4 happened to know statistically through our departments, 4 A No. | did prepare -- you said the word
5 not personally. | knew that they had more teachers 5 Mannual." That meant every year. | did not do one every
6 with -- who were on emergency credentials, but that was 6 year. | did maybe about '99, '98 prepare a-- | think it
7 because of figuresthat were given to me by my 7 wasthe San Mateo County Schools, and sort of a-- more
8 department. | had no direct knowledge and cannot maekea | 8 of aPR thing showing what the school test scores were
9 comparison of teacher A and B. All | know isthat when | 9 and thisand that and everything, but not an annua one.
10 went -- when | used to go there for the beginning of 10 Q Other than what you just described, the PR thing
11 school, they were very, very -- what struck me was the 11 from '98-'99, do you recall preparing any other kinds of
12 youth and the enthusiasm of the teachers of the 12 reports--
13 Ravenswood School District when | visited there for that 13 A No.
14 oneday to greet them back. 14 Q -- onthe state of the schools?
15 BY MS WELCH: 15 A No.
16 Q Didyou have away of monitoring the number of 16 Q Youtestified earlier that your tenure as county
17 first and second-year teachersin the districts through 17 superintendent ended in December 2000 --
18 the database that the county maintained? 18 A No. January 6th, noon, 2003.
19 MS. CARTER: Objection; vague asto time. 19 Q Andas| understand, you became the
20 THE WITNESS: | would have -- 20 superintendent of Ravenswood about 15 minutes later; is
21 (Telephonic interruption). 21 that correct?
22 MS. WELCH: Shall we go off the record? 22 A Yes, | did.
23 THE WITNESS: Excuse me. 23 Q Wasthere apoint where you had planned on
24 (Recess taken: 11:12 until 11:13 am.) 24 retiring after your third term?
25 BY MS WELCH: 25 A Yeah, let me explain because --
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MS. GIORGI: Objection; relevance.
THE WITNESS: -- | actualy began assisting in the
Ravenswood District alittle earlier than that.

There was a new board that was elected, and when
the new board was going to take over they cameto the
county office and asked if the county could help themin
an interim administration until they found a new
superintendent, and it was then that they found out that
| was not going to run for anew office.

So as county superintendent of schools, | helped
them as county superintendent of schools, like | would do
for any school district, from about December 9th till
January 6th at noon. | wasthere may be a couple hoursa
day trying to just hold things together.

And it was the Christmas vacation in there so it
was a short time, but the County Office of Education gave
services to the Ravenswood School District in
administration. | took that on myself. | had not
planned to continue my career in education. | was going
to do something else. | didn't do anything else.

| became superintendent of the Ravenswood School
District at 12:15, and that is my official contract
starting time. Before that time | was with the County
Office of Education, Government Services. At noon that
day, 12:15, | became County Superintendent of Schools --
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Q And what wasthat period of time?

A That isthe commitment | made to Ravenswood by
contract. It's 18 months.

Q Sitting here today, do you have -- do you think
you'll continue your commitment beyond that time?

MS. CARTER: Objection; callsfor speculation.

THE WITNESS: | do not plan to continue after 18
months. |'ve been asked that question by a newspaper and
| said, you know, if something happened and they were not
able to get aregular -- not regular -- afull-time
superintendent and they wanted me to stay a couple of
weeks, couple of days, | would do that because I'd like
to help them. But it isnot my career -- thisisnot a
career position for me, and it would be in the best
interest of the Ravenswood community children and the
public for them to select, go through a sel ection process
and by July 1st in 2004 to have a superintendent of that
district.
BY MS. WELCH:

Q I'dliketo switch gearsalittle bit and --

A I'msorry. What?

Q I'dliketo switch gearsalittle bit --

A Oh, sure.

Q -- and talk about the problems, if any, that you
faced becoming the superintendent of the Ravenswood
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| mean | became Ravenswood Superintendent of Schools.

Q Why did you change your mind and decide to stay
in education?

A | guessmy wife made along list of things for
me to do around the house when | retired and | decided
that | wasn't ready to do those things.

Q You'reasmart man. Any other reasons besides
thelong list?

A Yeah. | liketowork withkids. | enjoy --

I've been in education 45-plus years. | am as
enthusiastic today about working with little kids as |
waswhen | first started in 1957. | think they need it.
| think all school districts need good |eadership, and |
think I'm agood leader, I'm agood superintendent, |
know what I'm doing, I'm experienced, and | have the
intestinal fortitude to do what has to be done.

Whether it would be Ravenswood or any other
schoal district, | enjoy -- | don't haveto be there. |
want to be there. But that's the same with any other
school district. If it was Burlingame, it would be the
same thing.

Q When you started as superintendent of
Ravenswood, did you have in mind a certain period of time
that you were going to act as superintendent?

A Yes.
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District.

And if you can, | would like to just start off
with having you give ageneral summary of what you
perceived to be the problems at Ravenswood if there were
any at the time you arrived that you believed were having
asignificant affect on the quality of the education in
the Ravenswood schoals.

MS. CARTER: Objection; vague and ambiguous as to
"problems." Also calls for expert testimony.

MS. GIORGI: And overbroad, callsfor anarrative.

MR. MARQUEZ: And compound. Isthere any way you
can break it down more specifically?

THE WITNESS: That was all three attorneys talking
a onetime. That'sarecord for this morning.
BY MS. WELCH:

Q They didn't like that question.

A They didn't like that question.

Q Wwidll, let me start off with the first part of
it.

Can you provide ageneral summary of what you
perceived to be the problems at Ravenswood when you
became superintendent?

MS. CARTER: Objection; vague and ambiguous. Also
still callsfor anarrative.
THE WITNESS: Yes. | think that there was an
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1 immediate combination of things, and the combination of 1 thedistrict stabilized into next year. That probably is
2 things had to do with a Federal Court case that had been 2 thekey issuethat'sfacing usright now. Andthatisa
3 going on for aimost five yearsin the area of specia 3 very, very difficult thing.
4 education. Attorneyswho, for lack of abetter word, 4 BY MS.WELCH:
5 bledthedistrict to death, a sort of -- adifferent 5 Q [I'll have afew follow-up questions for you
6 culture and relationship to the prior administration 6 about that.
7 of -- instead of attempting to settle this very difficult 7 A Uh-huh. Sure.
8 dituation of litigating and combating, a complete 8 Q But beforel go there, | just want to ask you if
9 expenditure or acomplete almost -- a complete 9 there -- besides the fiscal problem that you've been
10 elimination of any reserves or any funds, alittle bit of 10 discussing, are there any other areasthat you believe to
11 afear factor of peoplée's jobs, what would happen. And 11 be problematic in terms of -- and why don't | just be
12 theprior board -- | mean the new board put the former 12 more specific. | think it will be helpful.
13 superintendent on administrative leave, and she still had 13 A Sure.
14 another year and a half |eft on the contract. 14 Q When you -- strike that.
15 Probably the -- and alot of nuances around 15 Isit your understanding that Ravenswood
16 those things, but probably the major thing would be 16 District has difficulty staffing its schools with
17 the-- 17 teachersthat are fully credentialed teachers?
18 (Telephonic interruption.) 18 MS. GIORGI: Objection; leading and ambiguous.
19 MS. WELCH: Let's go off the record. 19 THE WITNESS: There has been that difficulty.
20 (DOff the record.) 20 Ravenswood unfortunately has one of the lowest salary
21 THE WITNESS: The special education caseisreally 21 scalesin the county and has been unable really to keep
22 something that probably right now it's the -- everything 22 up with the kinds of salariesthat teachers should have.
23 hasbeen agreed to. In other words, for four or five 23 Sothere's been that difficulty in staffing. They
24 yearsthere's been this battle, and when | first camein, 24  have -- so there's been that difficulty of staffing.
25 aong with myself and the board, we immediately changed | 25 BY MS. WELCH:
Page 75 Page 77
1 attorneys and attempted to settle. 1 Q Doesthe district have difficulties with teacher
2 Everything has been settled out. All of the 2 turnover?
3 factors, the consent decree and the new regulations have 3 A To some degree it has had teacher turnover. And
4  all been settled out, agreed to by all parties. What 4 theteacher turnover since I've been there, | have not --
5 hasn't been agreed to is the financing of who is going to 5 al | candoisgo back and look at some history and
6 pay for the implementation of this program. And that is 6 there's been some turnover. The teachers who applied --
7 now -- 7 many teachers who applied were on emergency credential,
8 (Telephonic interruption.) 8 but I'm happy to say right now that we have 250
9 MS. WELCH: Off the record. 9 applications, fully credentialed teachers that have
10 (Off therecord.) 10 applied to the district sitting on our desk.
11 THE WITNESS: That now isin the hands of the 11 Q For next school year?
12 federal judge. That determination will be madein a 12 A Mm-hmm.
13 couple of weeks. That isamajor, major item for the 13 Q Andwhen you say "applications," do you mean
14 school district because the implementation of the 14 that these are new teachers, in other words, teachers
15 program, which the children deserve, by the way, is 15 that aren't currently teaching in the district?
16 approximately 2.3 million dollars. 16 A Not new teachers. Teachers not currently
17 The district a couple years ago had areserve of 17 teaching in the district.
18 7 million. That'sal gone. At the last interim report, 18 Q Okay. Thank you for that clarification.
19 wewere able to keep the district with areserve at a 19 How will thisimpact the percentage of fully
20 third of apercent. That'sal we have. We have 129 -- 20 credentialed teachers at the district next year, if you
21 out of a40-million-dollar budget, we have $129,000 left. | 21 know?
22 We're concerned about insolvency. We're 22 MS. GIORGI: Callsfor speculation.
23 concerned about alot of things, but it boils around the 23 THE WITNESS: If | have it my way, and it looks like
24 financial issue. That isthe major thing we're dealing 24 | will, that we will be fully staffed with fully
25 withright now, isthe financial issue, and trying to get 25 credentialed teachers.
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1 Because of the fiscal problems, we sent notices 1 going through interviews. We're including everybody in
2 out, the March 15th notices out to al teachers who did 2 interviews: theteacher'sunion, the parents. A
3 not have full credentials who were not in certain 3 broad -- | think there's sort of an excitement about
4 categories. Many of the emergency credentials were 4 what's going to happen.
5 expired, sowe sent out | think almost 98 or 99 notices. 5 And we're starting now. | can't tell you when
6 And, in turn, we're ready to go now through 6 we'regoing to finish. I'm excited also, having this
7 interviewsto interviewing and having full credentials as 7 amount of teachers. | don't think the Ravenswood
8 oneof the -- one of our highest criteriathat we're 8 District or any other district has had the kinds of
9 looking for. 9 applications that we have today, and that's because of
10 BY MS. WELCH: 10 what's happening out in the world.
11 Q Why isit one of your highest criteria? 11 Q And what do you mean by that?
12 A 1 think that if you -- in general, you take the 12 MS. CARTER: Objection; may call for speculation.
13 spectrum of 25 people, ateacher that isfully 13 THE WITNESS: Almost every district in Caifornia,
14 credentialed like | had indicated before probably has 14 amost every district, to my knowledge, in some way has
15 greater training, greater experience. Although we've had 15 given notices to people for the next year because of the
16 sometemporary teachers -- we've had some principalstell | 16 budget complications that we have in California, which
17 me, "l want to keep thistemporary teacher forever." And | 17 arereal.
18 it al boilsdown to the person. But having that 18 BY MS. WELCH:
19 credentid | think helps the person. 19 Q And you think that accounts for the high number
20 Q Sodl things being equal, would you prefer to 20 of applications that you have of teachersthat are fully
21 haveateacher -- 21 credentialed?
22 A Itwould -- 22 MS. CARTER: Objection; leading. It's also asked
23 Q If you could just let me finish, for the record. 23 and answered.
24 A Yes. I'msorry. 24 THE WITNESS: Inpart. | think there'san
25 Q Would you prefer to have afully credentialed 25 excitement about coming to Ravenswood, and | think
Page 79 Page 81
1 teacher? 1 there's people who want jobs.
2 MS. CARTER: Objection; it's an incomplete 2 BY MS WELCH:
3 hypothetical and it'salso -- it also misstates the 3 Q Why do you think there's an excitement about
4 testimony that's been given to some extent. 4 coming to Ravenswood?
5 THE WITNESS: All things being equal, if | had the 5 A | think because of some of the things that have
6 selection, my -- | look at the person alot. There'sno 6 beendone. Theideathat this case has been settled --
7 doubt about it. | look at the person, but all that being 7 forget the monetary thing. Just the idea that it's been
8 equal, | would have -- | would opt for afully 8 settled, | think, has been a tremendous feeling of
9 credentialed teacher. 9 excitement that we're now going to move on, that this
10 BY MS. WELCH: 10 isn't the constant tail that's wagging the whole dog.
11 Q Do you think that the credentialing system that 1 I think there's excitement about the new
12 Cdiforniahasin placeisarelatively good proxy for 12  leadership, the new board, the new leadership --
13 teacher quality? 13 excitement that I'm there, excitement of change. One
14 MS. GIORGI: Objection; lacks foundation, calls for 14 small example: people have been complaining for years --
15 expert testimony, vague and ambiguous, and leadingthe | 15 | know it's small, but it's an indicator. People have
16 witness. 16 been complaining for years about the inability of kids to
17 THE WITNESS: | think the credentialing processwe | 17 get agood meal at lunch. The cefeteriafood is
18 have, the kinds of programs that are in colleges, and the 18 terrible. Last night the board approved a management
19 kind of monitoring of the credentials office | think isa 19 company coming in, a management company that's been very
20 good indicator of anindividual whois prepared toteach. | 20 successful in schoolsin Californiain providing good,
21 BY MS.WELCH: 21 wholesome variety of lunchesto kids. Last night the
22 Q Do you have a sense of when the hiring process 22 board passed it. There were parentsin the audience that
23 of the new teachers for next year will be completed? 23 absolutely cheered that thisis going to happen. | know
24 A Not when they'll be completed. | can tell you 24 it'ssmall, but it'stheselittle indicators that | think
25 whenitwill start. It's starting right now. We're 25 Ravenswood is changing, really changing.
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1 MR. MARQUEZ: Can| clarify? When you said "this 1 A Yeah. Thewhole areaof trying to get
2 case," you meant the federal court Emma C. case, not this 2 technology to the classrooms, you know, where the wires
3 case? 3 aregoing to go to get to the classrooms, the overall --
4 THE WITNESS: No, not thiscase. | haven't talked 4 trying to get the classes moving ahead with technology,
5 aboutthiscaseat al. | mean it'sthe Emmac. -- the 5 moving ahead with the kinds of teaching techniques we
6 ideathat the Emma C. case has been solved. Again, | 6 havetoday, those are things that we face all thetime.
7 don't think | can emphasize to you what this cloud -- a 7 To advance the classroom to meet the instructional
8 right cloud, by the way, hung over this district for so 8 methods of today.
9 many years. 9 Q Areyoutakingin particular about Internet
10 BY MS. WELCH: 10 access when you talk about technology or other aspects of
11 Q Inyour opinion, does the district have any 11 technology?
12 significant problems with respect to school facilities? 12 A Configuring the classrooms to networking,
13 MS. CARTER: Objection; vague and ambiguous and 13 whether it be to a central location to have science
14 overbroad and callsfor anarrative. Also callsfor 14 programs, math programs. That's just one of the areas
15 expert testimony. 15 that we're dealing with.
16 THE WITNESS: Thedistrict has -- other districts | 16 Q Any other problems?
17 know have problemsin facilities, and one of the major 17 MS. CARTER: Objection; vague and ambiguous. Are
18 problems of all school districts, and especially our 18 vyou still talking about facilities problems?
19 school district, for major, isthat many timesthe 19 THE WITNESS: Nothing that strikes my mind as| go
20 schoolsare not -- 20 through, asI'mtrying to -- | wastrying to think about
21 (Telephonic interruption.) 21 each school site. We have ayoung children's-- aCC, a
22 MS. WELCH: Off therecord. Why don't we just take 22 young children's area, we have a center for the young
23 aquick break? 23 children. It's, you know, kids before school, preschool.
24 (Recesstaken: 11:39 until 11:44 am.) 24 And we get petitions that -- there are lists and lists of
25 THE WITNESS: | think | started my answer, likemany | 25 people who want their kidsin there. Soit'stheidea
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1 school districts, there are some problems with 1 of, Doyou put anew portablein? Should you putin a
2 facilities. 2 new portable, expanded portable, or do you move half the
3 BY MS WELCH: 3 program somewhere el se?
4 Q Do you have any particular problemsin mind? 4 So it's amatter of logistics of people who want
5 A Oh, | think that one of the facility problems 5 tocometo thedistrict, particularly in the child care,
6 that many schoolsface isthat sometimes the availability 6 just before kindergarten, that group of kids. That's
7 of spaceis not where the -- is not where the students 7 another areathat we're constantly dealing with.
8 are. And | think that we haveto look at the 8 MR. MARQUEZ: Can| clarify? When you said "any
9 availahility of classrooms, portables. We have charter 9 problems," it refers back to your original question, any
10 schoolsthat we have to give classes -- school -- room 10 further problems, meaning any significant facility
11 to. Wehave anewly integrated specia education 11 problems; isthat correct?
12 program. Soit's aspaceissue that we have to deal 12 BY MS. WELCH:
13  with. 13 Q Yeah, | wastrying to make alist of the
14 We also have open enrollment and we havetolook | 14 facilities problemsthat you faced when you became
15 atthat. Soit'samatter of planning for next year for 15 superintendent of the district. And you talked about
16 space, teaching space, office space, counseling space, 16 availability of space, you talked about accessto
17 that kind of facilities problems that | think all schools 17 technology or getting technology in the classrooms.
18 face and weface aso. 18 A Expanding certain programs.
19 Q Arethere any schoolsin Ravenswood that, to 19 MS. CARTER: Objection to the extent that that --
20 your mind, there'slevels of overcrowding that you feel 20 I'mnot sureif that was the question, but to the extent
21 are unacceptable? 21 that it was, it -- | object that it might misstate the
22 A No, not at al. 22 witness's testimony.
23 Q Other than thisissue of availability of space, 23 BY MS. WELCH:
24 arethere any other facilities problems that you think 24 Q | actually hadn't asked a question yet. | was
25 arecurrently facing the district? 25 just trying to kind of summarize where we were.
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So besides those things that we've talked about,
are there any other facilities problems that you had in
mind?

MS. CARTER: Objection to the extent that it
misstates the witness's testimony.

THE WITNESS: Not afacility problem, but -- you
know, | can't think of a specific facility thing that
you're -- you know, you're -- to try to aim at one
specific thing.

Foremost in our mind is the safety of kids, to
make a good, safe, healthy environment for kids, and
there's been so much work done with the schoolsin the
Ravenswood School District in the last few years with the
citiesand everything, | can't think of a specific
major -- there was afire that happened a couple years
ago, and finally the insurance things came through and
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Q Doesit have any other sort of problem?

MS. CARTER: Objection; vague and ambiguous.
BY MS. WELCH:

Q I'mnot sureif you were meaning to qualify your
answer.

A No, | wasn't meaning to qualify it, but you're
asking another question. And one of the problems we're
facing in some of the areasis that some of the books are
lost or some of the books have been taken home and not
returned. | think we could do abetter job in
establishing a system of monitoring textbooks because,
you know, we charge people when they lose a book or
something. Soit'sloss -- book loss maybe. It's not,
you know, great, but it's enough to be concerned about
and | am concerned about it and we're putting in
procedures to make sure that we have these books. You

17 they'refixing that. Will they be ready for September? 17 just can't go on buying books. We have to watch that
18 We could use some of the roomsin September for special | 18 wholething. So thisisan areathat's a concern.
19 ed. | mean | get back to facilities and starting of 19 Q What sort of procedure are you putting in place?
20 school. That's my whole thing. 20 A Through the individual clerks, putting on a
21 BY MS WELCH: 21 greater -- we're bar coding alot of the books, putting a
22 Q Areyou satisfied with the level of maintenance 22 greater database of who has the books and what the books
23 that'staking place in the schools in the Ravenswood 23 are, getting the books back, making sure that people --
24 Digtrict? 24 people take theinitiative to get books returned so we
25 A Yes, | am. 25 can continue having books for everyone.
Page 87 Page 89
1 Q Doyou fed that you have adequate custodial 1 Q You spoke earlier about the Emma C. federa case
2 staff in the schools in the Ravenswood District? 2 onspecia education that's been going onin the
3 MS. CARTER: Objection; it's vague and ambiguous and 3 district.
4 asomay cal for an expert opinion. 4 A Mm-hmm.
5 THE WITNESS: Yes. 5 Q And| believe you said that the issue left to be
6 MR. MARQUEZ: Y ou can answer if it hasn't already 6 resolved was how the settlement plan was going to be paid
7 been recorded. 7 for; isthat correct?
8 THE REPORTER: | got it. Thank you. 8 A That's correct.
9 BY MS WELCH: 9 Q What isthedistrict's position on who should
10 Q Inyour opinion, doesthe district have any 10 pay for the services?
11 significant problemsin providing students with adequate 11 MS. CARTER: Objection; callsfor alegal
12 textbooks and instructional materials? 12 conclusion. Also may call for speculation.
13 MS. CARTER: Objection; vague and ambiguous. Also 13 MS. GIORGI: And relevancy.
14 callsfor expert opinion. 14 THE WITNESS: It'sthe district's position -- there
15 THE WITNESS: The district doesn't -- | think you 15 aretwo defendants, State Department of Education and the
16 said, "Doesthe district have aproblem?' The district 16 school district, and it's the district's position that
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doesn't have a problem in providing adequate textbooks.
In fact, we had areport to the board last night that

just this last year the expenditure has been over amost
ahalf amillion dollars on textbooks and new adoptions,
state adoptions. There was areport made last night. To
be precise, $450,000 worth. They reviewed about maybe
eight or ten different series of sets. So the district

does not have a problem in providing the books.

BY MS. WELCH:
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the State Department of Education should pay for the
amount next year.

It's the district's position that the district
will -- the program -- thisisimportant. The program
did not start July 1st. Usually everything starts on
July 1st in the fiscal year. Thisjudge'sruling started
this whole program, the new program, March 1st. Soit's
adistrict position that by March 1st to June 30th the
district will pick up al the necessary costs and the
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1 State of Californiapick up -- the State Department of 1 no, morethan that. There were severa briefs, and |
2 Education pick up the cost for the ensuing year, whichis 2 remember the last brief, | thought it was very well done,
3 the 2003-2004 school year. 3 and there's discussion about the insolvency of the
4 BY MS.WELCH: 4 digtrict. There'sdiscussion about AB1200 and the
5 Q Do you have an understanding as to why the 5 process of AB1200, the lack of money in the district, all
6 district thinks the State should pick up the cost for the 6 those things were mentioned in there.
7 following year? 7 So when | say to you yes, | have knowledge, |
8 MS. CARTER: Objection; callsfor alegal conclusion 8 have knowledge of that brief, of those elements of the
9 and may call for speculation. 9 lack of ability of the district to pay because of its
10 MR. MARQUEZ: AndI'masogoingtoobjectthatit | 10 insolvency issue. So that'sthe areas|'m aware of.
11 may call for attorney-client privileged information and 11 BY MS. WELCH:
12 admonish the deponent to be careful in that regard. 12 Q Areyou aware of adiscussion of why the State
13 BY MS. WELCH: 13 should be responsible for paying?
14 Q Yeah, I'mnot looking for any privileged 14 MS. CARTER: Objection; leading the witness.
15 information. If there's something that you can provide 15 Also--
16 that's public information, give me that answer. If you 16 THE WITNESS: Y ou know, I'm aware of so many
17 can't answer the question, let me know. 17 discussions, | can't aim at one particular one that
18 A | think that -- | would listen to my attorney on 18 you'retalking about. | can't think of one.
19 that. 19 BY MS. WELCH:
20 MR. MARQUEZ: Can you repeat the question? 20 Q Do you know when the Court will be ruling on the
21 MS. WELCH: | asked if he had an understanding of 21 issueswith respect to costs?
22 why it wasthe district's position that the State should 22 A 1think | said it before. Supposedly within a
23 pay for the services starting after June 30th, | believe. 23 couple of weeks.
24 MS. GIORGI: The question callsfor ayesor no 24 Q Do you have asense of what will happen to the
25 answer, not an explanation. 25 district if the Court decides that the district is
Page 91 Page 93
1 MR. MARQUEZ: You can answer that yes or no. 1 responsiblefor the costs?
2 THE WITNESS: Okay. Would you repeat that question | 2 MS. CARTER: Objection; callsfor speculation.
3 agan? 3 THE WITNESS: If thejudge rulesthat the district
4 (OThe record was read as follows: 4 isto pay for the EmmaC. case, the district would bein
5 "QUESTION: Do you have an understanding as 5 very, very severefiscal problems. Very severe.
6 to why the district thinks the State should 6 BY MS WELCH:
7 pick up the cost for the following year?") 7 Q Istherearisk of astate takeover if the
8 THE WITNESS: | guess | can answer that question yes 8 district isrequired to pay the costs?
9 and till listen to my attorney. 9 A Yes
10 BY MS. WELCH: 10 Q Andisit your understanding that if that did
11 Q Areyou familiar with the district's reply brief 11 occur, it would be pursuant to AB12007?
12 that wasfiled recently with respect to -- 12 MS. CARTER: Objection; callsfor alega
13 A Yes. 13 conclusion, also calls for speculation.
14 Q --costs? 14 MS. GIORGI: And leading the witness.
15 Do you have an understanding that that 15 BY MS. WELCH:
16 information is public information? 16 Q If you know.
17 A Yes 17 A Yes.
18 Q Isthereany -- could you give me a general 18 Q Giventhefinancial situation of the district,
19 summary of the position as expressed in that document? 19 doyou think that the State has an obligation to provide
20 MS. GIORGI: Objection; document speaks for itself, 20 these servicesto the students of Ravenswood if the
21 callsfor speculation. 21 district can't afford them?
22 THE WITNESS: There were -- 22 MS. CARTER: Objection; callsfor alegal
23 MS. CARTER: Also callsfor the witness's legal 23 conclusion.
24 conclusion. 24 MS. GIORGI: Incomplete hypothetical.
25 THE WITNESS: There were a series of four briefs -- 25 MS. CARTER: Also vague and ambiguous as to
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"obligation."

THE WITNESS: It'samatter of law. AB1200 lays out
completely what happens to the school district if it is
not able to provide the services. AB1200 just follows
through -- goes to the county and the State. So that'sa
matter of law. There's no speculation on it.

BY MS. WELCH:

Q With respect to the special ed servicesin
particular, do you think that if the State (sic) can't
afford to pay for the special ed services that are set
out in the settlement agreement, that the district hasa
responsibility to pay for those services? Did | say
"State"? Because that's what | meant.

A Yousad State. Isthat what you wanted to ask
me?

Q Yeah

A If the State can't pay for it?

Q No, no. If thedistrict can't pay.

A Okay. That wasn't the question you asked.

MR. MARQUEZ: It would be helpful if you can restate
the question.

MS. WELCH: Sure. Let me start over.

Q |If thedistrict cannot pay for the special ed
servicesthat are set out in the settlement agreement in
the Emma C. case, do you think that the State has the
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reason or just to object to emphasize the objection, we
can do that, aswell.

MS. CARTER: The State also agrees with the same
caveat.

MS. GIORGI: So stipulated.

MR. MARQUEZ: Thank you for that.

MS. WELCH: You're welcome.

Q So before our lunch break we were talking about
problems that you saw in the district when you started as
superintendent of Ravenswood. And I'm wondering -- |
know you haven't been superintendent for very long, but
I'm wondering if, since you've become superintendent, are
there any new problems that we haven't already discussed?

MS. CARTER: Objection; vague and ambiguous.

THE WITNESS:. Wédll, | think | knew about the
problems with the State funding | think in January. |
knew that was out there, but the more we hear about that,
the more that becomes a problem for us.

The more | hear about the possibility that the
legislature will not make adecision until late September
or October because of political reasonsisaconcern to
us. That'sanew problem. I'm trying to think of
internally.

Internally | think that there's a concern when
we gave out letters -- it might be a new problem. When
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responsibility to Ravenswood students to provide those
services?

MS. CARTER: Objection; it'san incomplete
hypothetical. It's aso vague and ambiguous as to what
responsibility and what services are being discussed, and
it also callsfor alegal conclusion.

THE WITNESS: If the district were unable to pay for
services for students, specia education and regular,
that means that they would not be able to fulfill their
obligation both fiscally and educationally. They would
then go into AB1200. AB1200 has a process, and the
process does involve the State. Someone's going to pay
somewhere for the students to have an education.

MS. WELCH: Can we go off the record for a second?

([Discussion off the record.)
(Recesstaken: 12:05 until 1:02 p.m.)
BY MS. WELCH:

Q Wewerejust having adiscussion about one of
the ways that we might be able to keep the deposition
moving as quickly aswe can, and | am happy to preserve
al parties' objections as to the form of the question.

And | believe that's agreeable to others?

MR. MARQUEZ: That's agreeable by the district, with
the understanding that if there's a particular question
where we fedl it necessary to object for some other
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we gave out |etters of warning on May 15th, | think that
alot of people, non-classroom teaching personnel, began
thinking about, "Is my job safe?' Sol think it all
revolves around the fiscal matters, job retention,

concern for their jobs, those kinds of issues rather than
any one specific emergency or point that | can think
about.

BY MS. WELCH:

Q I'mnot quite clear on what you mean by the
legislature will not make adecision. Would you clarify
that or explain that alittle bit?

A Sure. School districts, May 15th we haveto
determine who we're going to take back in school
teachers. We have to adopt the budget by June 5th, with
athree percent reserve. That'srequired by law. And we
might have to do that all without knowing what the cuts
are going to be. That'samajor problem for us. Major
problem.

Q Do you have an understanding of possible areas
where there will be cuts? And if you don', just -- you
can just say you don't. | mean | don't want you to
guess, but if you have an understanding.

A  We have afinance committee that we put
together, and the finance committee put a whole bunch of
things on the wall. They range from raising class sizes

25 (Pages 94 to 97)




Page 98

Page 100

1 totransportation, to school sites, all of the -- a 1 by 29, and that's how much we need to hire teachers.
2 bond -- aparcel tax election. They were just throwing 2 The only way that we would not hire more
3 thingsup onthewall. 3 teachers, if we were able to negotiate with the union a
4 So there's all kinds of things that we have to 4 higher classsize. Andif it really cameto difficulty,
5 deal with, but the whole point is that we're so tight 5 wewould haveto do this and raise class size, and
6 right now fiscally, we've made so many cuts already to 6 therefore kids would go into school -- kids would be
7 try to preserve our own independence that it would be 7 going to classes with 35-to-1 or 38-to-1. It'sthat --
8 greatly difficult to make more cuts. 8 orinsolvency. And | think it's critical that the
9 If we do make more cuts -- if we do make more 9 district remain solvent in someway. Thedistrict hasto
10 cuts, they're going to eat into the program. They're 10 control its own destiny. That's critical.
11 going to eliminate kindergarten classes, negotiate with 11 BY MS. WELCH:
12 theuniontoraiseclasssizes. It will biteright into 12 Q I'mnot sureif | understand what you're saying,
13 the educational program. 13 solet mekind of go over it with you.
14 Q Do you have an understanding of when decisions 14 A Sure.
15 will be made with respect to what programs will be 15 Q Thebudget cuts may impact class size ratios
16 affected by budget cuts? 16 potentialy?
17 A | think that we're going to have to make the 17 A Potentialy.
18 decisions before we adopt the budget. The legislature 18 Q But it's not something that you think would
19 will not give us -- the legislature will not give us what 19 affect your ability to hire fully credentialed
20 they takefreely, and that is an avoidance of atime 20 teachers--
21 limit. We haveto do something by "X" date. They simply | 21 A No.
22 stop the clock. 22 Q --asversus--
23 Q Did you say that date was in June? 23 A No. No. If we hirefully credentialed
24 A Yesh, June 5this our tentative budget, but 24 teachers, whether it be 29-to-1 or 39-to-1, it will bea
25 sincewe are on atwo-year budget, probably it's going to 25 fully credentialed teacher. It'sthe ideaof having the
Page 99 Page 101
1 beby the end of Juneffirst of July we have to 1 money and the funding to be able to do that at aregular
2 determine -- and that's where the three percent reserve 2 classlevd.
3 comesinto play. We don't have that now. 3 Q | understand that you said you have a June
4 Q Do you have an understanding of what will happen 4 deadlineto provide the State with a tentative budget,
5 inJuly if you don't have that reserve? 5 correct?
6 A If wedon't have the reserve? Yeah, were going 6 A Somewhere towards the end of June we have to
7 to have to make a tremendous amount of cuts. And it also 7 provide atentative budget to the County Office of
8 depends on the judge's ruling on the Emma C. case. 8 Education, and that tentative budget must include athree
9 Q You taked earlier about applications you have 9 percent reserve. That'slaw.
10 from the teachers who have full credentials. Doyouhave | 10 Q |If thereisn't certainty in terms of the State
11 anunderstanding of whether the budget cuts that are 11 budget and where the cuts are going to be there, will
12 possible could impact the district's ability to hire 12 thisbudget that you -- this tentative budget that you
13 fully credentialed teachers as versus other teachers? 13 provide be subject to additional cuts based on what
14 MS. CARTER: Objection; asked and answered, calls 14 happens with the State legidlature? If you understand
15 for speculation. 15 what I'm saying.
16 THE WITNESS: We have negotiated with the union 16 A  What we will do, which al school districts do,
17 classsize, and the class sizeis 29-to-1. So we take 17 through our best information, through our professional
18 the number of studentswe have, go by 29 -- outside of 18 organizations, whatever that may be, we get an estimate
19 theK through 3, the lower classroom program -- that were | 19 of what the best up-to-date thinking is of what the State
20 infor -- with the State at 20. 20 may cut. And then, inturn, wetry to build that in.
21 And we have then -- we need that amount of 21 There's aso, you know, the possibility that --
22 teachers. And | am sure -- it would seem to me that it 22 thegovernor istaking about the possibility of giving
23 would be very difficult to negotiate higher class sizes 23 flexibility to the three percent, meaning he would only
24 because that's aready in the contract. So therefore you 24 requiretwo and a half percent. That gives us another
25 haveto look at that amount of students we have, divided 25 half percent. Sowelll get all the best information we
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can and submit a budget because the budget can be
revised. We'll submit a budget that we think we can live
with.

Q When you weretaking earlier about the pink
dipsthat were sent out to -- | believe you said
teachers that were not fully credentialed?

A Right.

Q Ortoat least asubset of teachers that were
fully credentialed.

A Wesent pink slips for the March -- May --
April -- March 15th notice. March 15th notice. We sent
it to al teachers who were in a specific category with
credentialing, A, and all certificated non-classroom
personnel. That meant that every administrator, every --
everybody who was not in the classroom -- librarian,
counselor, everybody who isin that category got a
notice, and we sent that out at the appropriate time.

Q When you're talking about teachersin certain
categories, could you tell me what those categories are?

A The categories that we sent out to were all
teachers who did not have aregular credential, who were
on emergencies, temporaries. And we did not -- we sent
out to emergencies and temporaries the termination
notice -- | mean the notice that they may not be rehired.
That's the way -- the wording of the letter.
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Q Teachers have different qualities?

A Yeah, teachers have different qualities, sure.

Some are better in math, some are better in technol- --
have a greater knowledge in technology, some have a
greater personal rapport with kids, some are more precise
in math. Isthat the kinds of qualities you're talking
about?

Q Yesh.

A Yeah, people have different qualities.

Q Do you think that teacher qualities matter with
respect to teaching students?

A It depends on the quality. Let'stake amath
class. If | had ateacher with little personality but
really knew algebra, I'd like that.

Let'stalk about adramaclass. If | had the
same person in there who had no personality but really
knew drama, | wouldn't like that. That's the kind of
determination I'd make.

Q Doesthedistrict take -- currently take steps
to promote the professional development of teachers?

A Yes, wedo. We realy encourage professional
development. We will be going through quite a bit of
professional development with the Emma C. case. Some of
the conditions, in fact, at the beginning of the school
year, we will be going through a one-week workshop with
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Q Areteachers with pre-intern credentialsin one
of those categories?

A We sent out letters to everyone who did not have
avalid teaching credential at that time. If they were
digible for ateaching credential, for example, by the
end -- if they were at the end of -- by June of this year
if they were getting a credential, they would not have
been on that list. Some of them were in the process of
getting a credential. They would not be on that list.

But anybody who has a credential did not get a notice.

Q And going back to the 250 applications that you
have received, you said that the 250 applications were
al from teachers who were fully credentialed, correct?

A Yes

Q How many -- if you know, how many spots do you
have to fill for teachersfor next year?

A | would say that we're probably going to need --
we have sent out 98 |etters and we have 178 -- | would
say we're probably going to have a good 85 slots to fill.
85 or -- yeah. My best recollection, around that area,
depending on the enrollment. Y ou know, if the enrollment
goes up, well have more or less.

Q Mm-hmm. Would it be fair to say that there are
differencesin the quality in teachers?

A Differencein quality of teachers?
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all teaching staff, bringing them back early. Thisis
part of the Emma C. settlement.

We have alot of workshopsin -- especialy in
reading and literacy. We are trying to get some grants.
Just recently we talked to people at the grantsin the
area of science, tried to make science more
subject-specific than what it is now.

So we're really looking at doing alot of
workshops with the teachers. Technology is ancther one.

Q Doesthedistrict have particular professional
development programs?

A We have some programs that we do through some of
our sources, funds, some reading, literacy, science
programs. And then we take advantage of the county. The
county has alot of in-service training for teachers.

And then we have individual grants from foundations that
we pay teachersto go to certain places.

So the availability isthere. The problem with
in-service training or the problem that you're talking
about isthat more and more teachers want to stay with
their classroom and not leave their classroom. And boy,
that becomes areal dilemmain getting professional
training and trying to keep the teachersin their
classroom.

Q What do you mean by teachers want to stay with
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their classroom? They want --

A They want to stay with their classroom. They
don't want to missinstructional days. They don't want
to have a subgtitute in, even though we have some
excellent substitutes. They want to be with their class.
And | see that phenomena happening more and more of the
teacher knowing they have to have all the special
training, knowing they need all this, but the inability
to -- the desire not to leave their classroom. | see
that more and more with teachers. Andit'sareal
commendabl e attribute that people have in teaching.

Q Other than the trainings that you talked about
relating to the Emma C. case and science training and
technology training, are there any other types of
professional development that the district is doing?

A Reading, science (inaudible).

THE REPORTER: I'm sorry?

THE WITNESS: I'm mumbling to myself. I'm not
answering, | guess.

Yes. There'satraining we're going through and
it's called positive behavior. It'satraining that
we're doing about the positive behavior in a classroom,
trying to enforce from the youngest child about being
courteous, about waiting their turn. And | guessalot
of teachers areinvolved in this. It'scalled -- there's
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On the other hand, you've got to be careful
about the teacher who has been teaching for 20 years, one
year at atime, versus the teacher who isreally
experienced. Soit'sajudgment you make on the person
and their background.

Q When you are hiring ateacher --

A When | was hired as ateacher?

Q No. I'msorry. When you are hiring ateacher,
outside of training and experience, credentials, other
things that you've aready testified to, are there any
other qualities that you think are important?

A Yes, | do. | think that when you talk to
someone, a new teacher, and you ask them the question,
"What else have you done besides teaching?' or, "What
else have you done?' "What kinds of hobbies do you
have?' "What kind of experiences do you have?' That's
important.

People who have had out-of-class experiences,
whether with arecreation department, as a volunteer,
working with a city, working with kids in a non-profit
organization, the kinds of volunteer things that are not
necessarily jobs and job-related but give an individual
experience, | look for those things.

| look for alot of different traitsin a
person. | look at aperson -- I'm assuming the
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two Psinit, but it -- | know it's positive behavior.
There's another P, but I'm not surewhat it is. It's
really trying to get peoplejust to have -- the civility
of kids towards each other. That's another training
we're going through.

Q Anything else that comes to mind?

A Not in my mind right now, no.

Q When the district has a choice, would it prefer
to hire teachers with more training and experience rather
than less?

A If | had achoice? It al depends on the
person, the credential. And then of course an ingredient
would be an experienced teacher. So that is one of the
ingredients | think we would look at, absolutely.

Q Why isthat?

A Wadll, | think that if you have ateacher -- if
you're able to get a teacher who meets the kind of
individual needs that -- the individual personality
traits you want, that has a credential and has maybe been
involved in amath class for five years and knows al of
the curriculum and knows all of the nuances of teaching
skills, you know, no matter how you dliceit, you can
have all the degreesin the world, all the credentialsin
theworld. Experience, being there, working directly on
line with kids is vitally important, vitally important.
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credential, I'm assuming -- you know, you see the three
years, four years of experience. Then you dig for the
other things. What kinds of things has the person really
done, and does the person like kids? That's areal major
question.

Q Areyou familiar with CLAD and BCLAD
certification?

A Mm-hmm, yes.

Q Canyou explain CLAD certification just briefly?

A Yes, it'sacertification when you have a
bilingual -- a certain amount of studentsin the district
who are bilingual, and you have the CLAD, which is --
it'sacredential.

Then you have the BCLAD, and the BCLAD isthe
onewhereyou are bilingual. And these are the two
certifications.

Q Do you have aview on whether CLAD or BCLAD --
let me start with CLAD.

Do you have aview on whether CLAD certification
is necessary for ateacher to be qualified to teach
English language learners?

A 1 would say that it would strengthen that
teacher immensely by having that certification.

Q Do you have an understanding of another ELL
designation that is sometimes referred to as a "teacher
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1 intraining"? 1 itupforusnow.
2 A I'm not sure what you mean by "teacher in 2 Q And when you talk about compliant and
3 training." You mean there's acertification that says 3 noncompliant areas, are you referring to the Coordinated
4 "teacherin" -- 4 Compliance Review process?
5 Q | think "certification" is probably not the 5 A Correct.
6 correct word. It's probably more like a category of 6 Q Do you know if thereis a document similar to
7 teacher whoisintraining for aCLAD or BCLAD 7 thisonethat is more recent that would provide updated
8 certification. Areyou familiar with that category? 8 information?
9 A I'mfamiliar with teachers who are -- who are 9 A I'mnot sure. Therewerealot of documents
10 involved in getting -- obtaining the certification. Is 10 that went back and forth with the State and there were
11 that the person you're talking about in training? 11 absolutely volumesof it. | can't tell you at thistime
12 Q Exactly. 12 the nature of those, if they're similar or the same or if
13 A Yeah, okay. 13 thesameformat was used. | just don't know. This
14 Q But you haven't heard of the term being used "in 14 happensto be amost three years ago. Well, no December
15 training"? 15 of 2000. Two and ahalf yearsago. So | don't know if
16 A I'veheard "principal in training," 16 the sameformat was used. It looks familiar, but |
17 "administratorsin training,”" but not necessarily 17 cannot tell you if it's the same type of -- yeah,
18 "teachersintraining,” but -- | know of people who are 18 '99-2000 staffing plan annual report. | would assume
19 training and going for the certification, but I'm not 19 that theformat is pretty similar.
20 surel've heard of that particular terminology. 20 Q If youlook on the second page, which is
21 MS. WELCH: I'dliketo have thisdocument marked as | 21 DT-RA 5497, in thefirst paragraph, the last sentence
22 Exhibit 1. 22 says, "All non-CLAD authorized teachers must sign a
23 (Deposition Exhibit 1 was marked.) 23 Memorandum of Understanding acknowledging that they are
24 BY MS. WELCH: 24 only on'Provisional’ assignment in an EL class setting
25 Q If you could just take alook at the document. 25 until full authorization is obtained. (See enclosed
Page 111 Page 113
1 Just for the record, this is a document with the 1 copies of the Memorandums of Understanding for all
2 Batesstamp DT-RA 5496 to DT-RA 5501. Andthefirstpage | 2 'CLADs-in-training’)."
3 isamemorandum from Mike Smurthwiate, Director of 3 A Where are the words you used, teacher in
4 Multilingual Education Office, to Monica Nava, Department 4 training (sic)? | don't seeit.
5 of Education, and it's dated December 7th, 2000. 5 Q Thisdocument says --
6 Isthat an accurate description of the document? 6 A Oh, CLADsintraining. Oh, | thought you said
7 Doesthat sound right? 7 "teachersintraining."
8 A Yes mm-hmm. 8 Q | may have said that earlier and then --
9 Q Haveyou seen this document before? 9 A Okay. Okay.
10 A No. 10 Q So do you have an understanding of what this
1 Q Areyou familiar with the process of submitting 11 document isreferring to, memorandums -- when | --
12 an LEP staffing plan? 12 A Yes
13 A I'm not familiar with this particular process of 13 MS. GIORGI: I'm going to object. The document
14 establishing -- of doing this plan in this way. 14 speaksfor itself, and this gentleman has aready said
15 Q Is--toyour knowledge, is this something that 15 that he's not familiar with this document.
16 thedistrict is currently doing? And by that | mean 16 BY MS. WELCH:
17 splitting an LEP staffing plan. 17 Q Didyou hear my question?
18 A Yes, were under -- we have alanguage learners 18 A Yeah. | -- I'm familiar not with this document
19 division department under curriculum, and we've been 19 but the concept, because I've seen other documents that
20 working with the State. We -- about two years ago we 20 would refer to the samething. But | can't tell you if
21 were noncompliant in almost 15 or 16 areas. Just 21 it'sthe same format.
22 recently the State made avisit, and infact | satinon 22 Q I'msorry. Let mego back.
23 theexit of that visit, and we were down to two 23 This document refersto theterm "CLADsin
24 noncompliant areas, and | think that it was -- the person 24 training." Do you have an understanding of what this
25 who took this person's place was the one who is heading 25 document isreferring to?
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1 A Yes 1 MS. CARTER: It's asked and answered.

2 MS. CARTER: Same objections. 2 THE WITNESS: | believe that thiskind of

3 BY MS.WELCH: 3 information isavailable.

4 Q Andwhat isthat? 4 BY MS.WELCH:

5 MS. CARTER: He'saready testified that he's not 5 Q Do you have an understanding of whether or

6 familiar with this document. 6 not -- what that number would be --

7 THE WITNESS: Now that | seethis, as| read this 7 A No, | don't.

8 document, it refers to people who are in training for 8 Q --intermsof shortages?

9 their CLAD credential. 9 A Not at thistime.
10 BY MS.WELCH: 10 Q Do you have an understanding of whether there
11 Q Looking at page DT-RA 5500, thetop column says, | 11 areany shortages?
12 "Teacher Need, Supply and Shortages (Cont.)." If you 12 A | do not know of any specific shortages of the
13 look at the bottom row it refers to current shortage, and 13 CLAD credentials, so | have no specific knowledge of
14 then over at the far right column it says 107. Do you 14 that.
15 seethat? 15 Q Do you have any general understanding of whether
16 A Mm-hmm. 16 thedistrict had shortagesin the past?
17 Q Do you have an understanding of what that is 17 A No.
18 referring to? 18 Q | think you've already answered this question,
19 MS. GIORGI: Objection; the record speaks for 19 butlet mejust ask it anyway. And if you have, you can
20 itself. And hisunderstanding -- he's already testified 20 tell meyou have.
21 that he's not familiar with this document nor what the 21 Do you know if Ravenswood is currently able to
22 107 -- I'm sureit lacks foundation of personal knowledge 22 provide teachers with CLAD or BCLAD training to all the
23 asto what the conditions were at Ravenswood District in 23 English language learnersin the district?
24 theyear 1999-2000, which this document reflects. 24 A Repeat that question again.
25 BY MS.WELCH: 25 MS. WELCH: Could you read it back for me?
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1 Q You can answer if you have an understanding. 1 (CThe record was read as follows:

2 A | have an understanding, but | have no knowledge 2 "QUESTION: Do you know if Ravenswood is

3 of what happened in '99 and 2000. Thisisafigure 3 currently able to provide teachers with CLAD

4 that'stwo and a haf yearsold. 4 or BCLAD training to al the English

5 Q | understand that. | want to know if you have 5 language learnersin the district?")

6 an understanding of what thisfigure meansor is 6 THE WITNESS: To dl the English language learners

7 referring to. 7 inthedistrict. | -- 1 know that it is being done. |

8 MS. GIORGI: Same objections. 8 do not know to what extent. By the nature that we

9 MS. CARTER: And asked and answered. 9 have-- arein compliance now with all but two areas, |
10 THE WITNESS: Practicaly, yes, but | have no 10 would assume that we are.
11 knowledge of it. 11 BY MS WELCH:
12 BY MS. WELCH: 12 Q Thedocumentsthat you referred to earlier that
13 Q Sopracticaly, what isit -- 13 you'vesaid are similar to this but updated --
14 A | mean thefigures-- | meanif it says 107, | 14 A Mm-hmm.
15 know what 107 means, but | don't know what that means | 15 Q -- doyou think that information -- do you think
16 overdl for that year. 16 that information would be reflected in the document?
17 Q Do you have an understanding of whether or not 17 A Probably so.
18 thereisadocument similar to this one that reflected 18 Q Does Ravenswood have a current agreement with
19 any current shortages that may be in existence with 19 the teachers collective bargaining representativesin the
20 respectto-- 20 district?
21 MS. CARTER: Asked and answered. 21 A Yes, wedo.
22 MS. WELCH: Could | please finish my question? 22 Q What isthe time period covered by that
23 MS. CARTER: Please do. 23 agreement, if you know?
24 BY MS. WELCH: 24 A Yes, | do. The contract was -- the contract
25 Q -- with respect to ELL credentials? 25 that we're working on now is two years old because

30 (Pages 114 to 117)




Page 118

Page 120

1 teachershaven't had araise for two years. Soit'stwo 1 A Tomy best knowledge, the credentials go through
2 yearsold. And since we have not had any agreement with 2 thecounty.
3 teachersintwo years, the existing contract continues. 3 MS. WELCH: Could we mark this as Exhibit 2?
4 Sothe date of that contract istwo years ago. 4 (Deposition Exhibit 2 was marked.)
5 Q Arethere plansfor anew contract? 5 THE WITNESS: Yes?
6 A Theteachers have sunshined a new proposal that 6 BY MS WELCH:
7 was sunshined about three weeks ago, and we will be 7 Q I'll just say for the record that this document
8 sunshining our proposal in about probably a month. But 8 isfour pagesin length, and each page is adifferent
9 theteachers association and the district administration 9 download from the CDE website, the educational
10 have been meeting on aregular basis dealing with all of 10 demographicsunit. And the document was prepared, as you
11 theissuesthat we can outside of the formal negotiating 11 can seefrom thetop left, on April 22nd, 2003.
12 process. 12 MS. GIORGI: And this was prepared by you, Counsel?
13 Q Isthere any way of estimating when you might 13 MS. WELCH: Yes, | downloaded these documents. And
14 reach agreement on anew contract? And if there's not, 14 the documents are called Classroom Teacher Credential and
15 there'snot, but I'm just wondering if you have a sense. 15 Experience Report by District by School for the year
16 A | think that's difficult because of the 16 1998-'99, '99-2000, 2000-2001, and 2001-2002, for the
17 uncertainty of where we are with funding. 17 Ravenswood District.
18 Q Wetalked earlier about the reporting 18 Q Areyou familiar with this document?
19 requirements that districtsin San Mateo County have with | 19 A Yes, uh-huh.
20 respect to the county superintendent. 20 Q | think you may have already answered this, but
21 A Mm-hmm. 21 doyou have an idea of the procedure that Ravenswood uses
22 Q Andnow | want to talk about something alittle 22 toreport these numbersto the State, if they do?
23 hit different. | want to talk about the requirements 23 A Yeah, I'm assuming it goes through the county
24 with respect to reporting to the State. 24 because that's my experience that the county does all the
25 So I'm wondering if you have an understanding of 25 credentialing, and probably this goes to the State.
Page 119 Page 121
1 whether every district reports to the State about the 1 Q Do you have any reason to doubt these figuresin
2 teachersemployed by that district, their number, their 2  this document?
3 credential, et cetera? 3 A Tothe extent that the information was correctly
4 MS. GIORGI: I'm going to object. Vague and 4 putinthere | don't have any figures-- | don't have
5 ambiguousasto "State." Do you have a specific entity 5 any doubt that these figures are not fairly correct.
6 inmind or doyou just really want aglobal "State"? 6 Q Do you know if Ravenswood has reported the
7 MS. WELCH: Wéll, | mean, I'm assuming they report 7 numbers for the 2002-2003 school year to the county?
8 ittotheCTC, but -- 8 A I'm assuming they have.
9 THE WITNESS: Yeah, I'm very familiar with the 9 Q Soin addition to dividing the -- dividing
10 reporting that's done to the county, and | can't 10 teachers by credentia type, the document also provides
11 gpecifically say that -- | can't specifically tell you 11 the average years teaching and the number of first and
12 what exact information is reported to the State. 12 second-yesr teachers; isthat correct?
13 | know that there isavery close 13 MS. GIORGI: The document speaks for itself.
14 relationship -- | mean aclose -- a continuing contact 14 THE WITNESS: Areyou telling methat or asking me a
15 between the State, the credential division, and the 15 question? I'm not sure.
16 county office. SoI'm assuming there'salot of stuff 16 BY MS.WELCH:
17 going back and forth, but | can't specifically say the 17 Q Isthat your understanding?
18 nature of the reports. The State seemsto know all of 18 A Repeat that again.
19 the credentials and everything, so I'm assuming the 19 MS. WELCH: Canyou read it back?
20 reporting isthere. 20 (The record was read as follows:
21 BY MS. WELCH: 21 "QUESTION: So in addition to dividing
22 Q Andinyour -- in San Mateo County, isit your 22 the -- dividing teachers by credential type,
23 understanding that that reporting is a county 23 the document also provides the average years
24 responsibility, or do you know if there's also adirect 24 teaching and the number of first and
25 link between the district and the State in terms of -- 25 second-year teachers; isthat correct?")
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1 THE WITNESS: Mm-hmm, yes, yes. 1 there'squestionsthat go beyond just what the document
2 BY MS. WELCH: 2 itsdlf saysthat this witness can testify to persondly,
3 Q Looking at the last page, for 2001-2002. 3 it might be good to just get to those.
4 A Mm-hmm. 4 MS. WELCH: Do you have an objection?
5 Q If youlook at the Ravenswood City Elementary 5 MS. GIORGI: It'swasting our time.
6 total column, which is about the fourth column from the 6 BY MS.WELCH:
7 bottom, do you see that? 7 Q Wetalked ahit earlier about teacher turnover
8 A Which one? 8 inthe schoolsin Ravenswood. Would it be fair to say
9 Q If youlook on thefirst column under " School"? 9 that the problem with teacher turnover is greater at some
10 A Yeah. 10 schoolsthan at othersin the district?
11 Q And you look towards the bottom, it says, 11 A Areyou talking about now or when this document
12 "Ravenswood City Elementary Total." 12 wasmade? Thisis 2001-2002.
13 A Right. 13 Q Correct. | wanted to ask you some foundational
14 Q Itindicatesthat the average years teaching for 14 questions about the document, and I'm going to return to
15 thedistrict as of when these numbers were reported in 15 it
16 2001 was7.9; isthat correct? 16 A Okay.
17 A Mm-hmm. 17 Q Sonow I'mjust focusing specifically on teacher
18 MS. CARTER: Objection; the document speaks for 18 turnover.
19 itself. Andleading the witness. 19 A Currently?
20 THE WITNESS: Yes. 20 Q Yeah
21 BY MS WELCH: 21 A Therewould be adifferencein turnover. Some
22 Q And aso looking down a couple categories, it 22 have agreater turnover than others.
23 givesthe state average, which is for 2001-2002, whichis | 23 Q Do you have any knowledge of schoolsthat had
24 12.7; isthat correct? 24  greater turnover in the district in the past?
25 MS. CARTER: Objection; the document speaks for 25 A Inthepast? No.
Page 123 Page 125
1 itself. 1 Q Soyour knowledgeis limited to what is going to
2 THEWITNESS: Yes. 2 betheturnover for thisyear; isthat correct?
3 MS. GIORGI: And the witness has aready -- or at 3 A My knowledgeislimited to what | see herein
4 least so far has testified that he has no foundational 4 the documents and what is -- what's going to happen this
5 knowledge of the what the State's total was, short of 5 vyear.
6 reading the document that you've just handed him. 6 Q Soyou've never heard that there are particular
7 BY MS. WELCH: 7 schoolsin Ravenswood that have higher rates of turnover
8 Q If youlook under the "Average Y ears Teaching" 8 than others?
9 column, you see quite avariance in terms of the average 9 MS. CARTER: Asked and answered.
10 yearsteaching in the different schoolsin Ravenswood; is | 10 THE WITNESS:. Have | heard that some have higher
11 that correct? 11 ratesof turnover than others? Have | heard that? I've
12 MS. CARTER: Objection; the document speaks for 12 heard that second or third or fourth-hand, but -- | hear
13 itself. 13 that from other districts also, but | can't tell you if
14 MS. GIORGI: And leading the witness. 14 theturnover was two in one school and onein the other
15 THEWITNESS: Yes. 15 school or 50 in one school and 50 in the other school.
16 BY MS. WELCH: 16 Theword "turnover” is so broad.
17 Q And looking at the last two columnsfor first 17 BY MS. WELCH:
18 and second-year teachers, there is also a significant 18 Q Inlooking at 2001-2002, the average years of
19 rangein terms of the number of first and second-year 19 teaching in the district versus the average years of
20 teachers among the schools; isthat correct? 20 teaching in the State, does that say anything to you
21 MS. GIORGI: Objection; the record speaks for 21 about turnover ratesin the district?
22 itself, leading the witness. 22 A Yes. That would tell methat in a particular --
23 THEWITNESS: Yes. 23 in some of the cases that the turnover was greater. But
24 MS. CARTER: I'm not surewhat you'retryingtodo | 24 let'stakealook at the turnover. Turnover of 1.1isa
25 with this document, but just from atime perspective, if 25 charter school, small charter school. The next one, 2.2
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1 isacharter school. 2.5isacharter school. 1.7isa 1 A Having said that.

2 very small alternative school. 2.0 isacharter school. 2 Q Having said that, is there anything that the

3 So the lower turnover rates were charter schools 3 district can do in order to address teacher turnover?

4 that the district does not hire and the district does not 4 A You know something? | would love -- I've been

5 terminate, the district does not set the salary scale. 5 involved with the housing coalition of San Mateo County

6 It'scompletely independent. And those are the lower 6 totry to get housing on school grounds. Most high

7 ratesyou seethere. 7 schools are 40 acres, and the idea of taking a portion of

8 Q I'mnot quite following you. Areyou talking 8 that 40 acres and slapping up 22 or 25 units for

9 about emergency permitsor -- 9 beginning teachers, getting involved with maybe -- we
10 A No. Let'stake alook at the average yearsin 10 tried to talk an apartment owner into maybe taking four
11 thedistrict, and the average in the -- county total is 11 or five apartments and eliminating the first year --

12 9.9. Let'slook at the county. It'scloser. So that's 12 first month/last month rent and for the first couple

13 9.9. Thenlet'slook at thedistrict. And asyou go 13 yearsreducing it down to 75 percent of the cost. We

14 down thedistrict, you see the real small numbers, like 14  even talked about the -- with the redevelopment agencies,

15 1.0,2.2,2.5and 2.0. Now, those stand out right away, 15 if they would subsidize teachers for the first three

16 but those stand out because they're charter schools and 16 years.

17 charters are operated under a completely different set of | 17 The only areal know that's been very successful

18 standardsand laws. So those are the things that strike 18 isSantaClara. The Santa ClaraDistrict has actually

19 youright away. 19 built some housing for teachers. They're very

20 We could look at the 12.9. We could look at the 20 successful. They'rearea model. We talk about this

21 8.4, eventhe5'sand 7's, but the real small ones that 21 all thetime, but land is so precious in San Mateo

22 hit meright away are charter schools. 22 County, you can't build. You can't build. Soweve

23 Q Do you know if the district has done anythingto | 23 talked alot about teacher housing in San Mateo County.

24 address teacher turnover? 24 Teachers qualify, you know, for low subsidy housing.

25 A Wevedonealot -- the district has done alot 25 THE REPORTER: Counsel, when you get to a convenient
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1 andweredoing alot to try to deal with the recruitment 1 point, | need arestroom break.

2 andretention of teachers. Teacher turnover in San Mateo 2 MS. WELCH: That'sfine. We can take arestroom

3 County is not a phenomenon of the school district. There 3 break.

4 isagreat dea to do with the economy and the living 4 (Recess taken: 1:56 until 2:00 p.m.)

5 conditions of San Mateo County, where a one bedroom 5 BY MS. WELCH:

6 apartment afew years ago ran about $3,000 a month. 6 Q Weweretaking about things that the district

7 Teachersareliving four and five -- teacher housing and 7 could do that might improve teacher turnover rates.

8 theahility of ateacher to live in San Mateo County is 8 A Right.

9 extremely high, very highin turnover. 9 Q And you were talking about housing subsidies as
10 We have teachers who go 100 miles and live 10 something that's been explored or at least discussed. Is
11 somewhere and come hereto teach. And then what occurs | 11 there anything else you think that the district can do?
12 isthat after afew yearsthey become alittle 12 A Yeah. I'll come up with abig one at the end,

13 experienced and they get ajob within the community 13 but the housing thing isreally critical.

14 they'reliving in about 100 miles away. Welose alot of 14 The other thing is maybe more way out there, and
15 teachersto Tracy, Modesto, Stockton, up and down 15 that isthe attempt to have a community give value to the
16 Highway 5. 16 profession of teaching, to value their teachers. And

17 So the whole turnover rate is not necessarily 17 sometimesit takes little things like awards or

18 theindication of aschool district. It'san indication 18 recognitions or whatever that may be. We're going to
19 of wherethey live. Teachersare the lowest paid, 19 have ateacher recognition day in Ravenswood in afew
20 beginning, of al the professions. When you think 20 days, and the union said maybe not many people are going
21 about -- think about a fireman making $52,000 a year. 21 toshow up. And| said | don't care if one person shows
22 Think about a policeman at $55,000 ayear. Think of a 22 up. Well recognize that one person. So | think it's

23 teacher at $32,500 or $36,000 ayear. That'swhy wehave | 23 therecognition of all.

24 alot of turnover. 24 I think the housing thing, the recognition,

25 Q Having that -- 25 being part of the community, having business take an
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1 active part in maybe adopting a class, adopting a 1 A Oneof thethingsisthat there had been a
2 teacher, supporting ateacher. But let me give you the 2 tremendous amount of little personnel issues that the
3 higgie: teacher salary. That'swhereitis. And it 3 union has been sort of dealing with with very little
4 isn't amatter of being, you know, greedy. It'samatter 4 assistance from the district in solving them. We've set
5 of self-worth. We have the lowest teacher salary in the 5 meetings with the union and we're chipping away. There
6 county by along shot. Teachers around us, at the 12th 6 were something like 90 of them. Some very small. We're
7 step, which is sort of acomparison basis, 20 years ago 7 chipping away little by little at that. Then the union
8 thedifference between some districts was maybe 3- to 8 tellsthe constituents the district is trying to work
9 $4,000. Today in San Mateo County it's close to $20,000. 9 out, solvetheselittle personnel problems. That's one
10 And with the retirement system the way you have 10 thing.
11 it now, where after -- 24 yearsis the single highest 11 Two, we've escalated our recruitment out into
12 year -- so ateacher can work 25 years at $65,000 and go 12 the community in relationship to letting people know we
13 work oneyear at Palo Alto High School at $95,000, and 13 need the teachers, who we need, and everything. But as|l
14  they retire at $30,000 at a percentage much greater. So 14 indicated, | would have never even begun to guess that we
15 teacher salaries areredly, redly the indicator. 15 would get 250 applications. Never. | expect 50, 60, but
16 And | think second to that is the ability of 16 that wasjust sort of agoa that camein.
17 housing and living conditions and being able to raise a 17 The other thing is | travel and speak to rotary
18 family in the community. Those two things are the top, 18 groups, | speak to other groups, talk about the
19 but I'd say salary would befirst. And our salaries are 19 profession of teaching, how important the profession of
20 at the bottom. And, you know, that is one of my biggest, 20 teachingis. And just by the nature of what's happening
21 biggest problems. 21 inEast Pdo Alto, the change in democracy in East
22 We talked about collective bargaining and the 22 Palo Alto with the shopping centers and everything
23 whole agreement of collective bargaining. That isone 23 happening there. East Palo Alto, which at one time three
24  thing that worries me the most is how am | going to 24 years ago was the murder capital of the world, has
25 get -- how am | going to become competitive and give 25 completely changed.
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1 teachersaraise? That's atough onefor me. 1 So | think alot of us are out there talking
2 Q Given current resources in the district, do you 2 about the value of East Palo Alto and Ravenswood School
3 havetheresourcesto increase salaries? 3 District. Soit'saPR thing, it'sapersonal thing, and
4 A No, not a al. We do not have resources to 4 it'strying to get salaries up there. And the housing
5 raisesdariesin any way whatsoever. We don't even have 5 issue, we haven't been able to get anywhere on that.
6 resourcesto meet the three percent until we find out 6 Q Do you know whether the district has ever
7 what's going to happen with the Emma C. case, what's 7 surveyed teachers or conducted any kind of inquiry to
8 going to happen with the State cuts. 8 develop an understanding of why the turnover rate has
9 And one thing | never mentioned that's also 9 beenwhatitis?
10 hanging out there for us but it'sthere is attorney fees 10 A | have not doneit in three and a half weeks --
11 that are till lingering in very large amounts. 11 inthreeand ahalf months. | cannot tell you if it's
12 Q Andthisisrelating to the EmmacC. case, as 12 been donein the past.
13 well? 13 Q Does Ravenswood alow teachers to choose their
14 A TheEmmacC. caseispart of it, and it'salso 14 teaching assignment to some degree based on teaching
15 with some attorneysin that we haven't paid for labor 15 experience, seniority?
16 negotiations and issues related to personnel that have 16 A Wédll, for the most part, Ravenswood being aK-12
17 been hanging on for the past couple years. 17 hasall-self contained classrooms. Itisnot a
18 Q My understanding is we were talking about things 18 divisional or aclassroom. Likeif you had ajunior high
19 that the district could do in order to affect turnover? 19 school, you'd have 7th and 8th. Then you'd have
20 A Mm-hmm. Right. 20 departments, you'd have science and so on.
21 Q Arethere thingsthat the district is currently 21 So we do for the most part, you know, teachers
22 doing, you know, that they are doing now to affect 22 who -- assign teachers, and we assign -- the management
23 turnover? 23 assignsteachers. And teachers with more experience will
24 A Yes 24 get specific classes, and not necessarily a classthat's
25 Q What are those things? 25 Detter than the other class.

34 (Pages 130 to 133)




Page 134

Page 136

1 So if ateacher, for example, wanted to go to 1 datistics. | have -- just by the knowledge that | have,
2 another school, transfer to another school, we would try 2 | can'ttell youthelast few years-- well, | can tell
3 toaccommodate that. We would try to accommodate any 3 you by looking at these charts.
4 request for ateacher. 4 Q Wadl, that'swhat | was going to say. | wanted
5 The bottom line is that we assign the teachers, 5 toseeif you had any independent understanding.
6 but within that assignment, if they want something, they 6 A | would go to achart to try to figure out
7 want aparticular school, they want a particular 7 because| couldn't tell you last year, but let's look at
8 situation, we try to accommodate as much as possible, and 8 what happened. 22, 26, 28. Belle Haven has increased.
9 not necessarily by seniority. If afirst-year teacher 9 Q Instead of going school by schoal, if we could
10 wanted something or a 20th year teacher, we would try to 10 just look at thedistrict total.
11 accommodate as much as possible our teachers. 11 A Let'sgoto thetotal.
12 Q Do you know whether there are some schoolsin 12 MS. GIORGI: Just read the number off the chart.
13 thedistrict that have amore difficult time attracting 13 THE WITNESS: Did you want meto read it? I'm not
14 fully credentialed teachers than other schools? 14  sure of the question.
15 A Fully credentialed teachers? | can tell you 15 MS. GIORGI: | mean, the document speaks for itself.
16 that better in June when we start going through this 16 MS. CARTER: | would object to both the question and
17 wholeinterview because we have aimost half of our staff 17 thetestimony to the extent that it's just reading the
18 toreplace. Sol think | could tell you better later on 18 number off the chart.
19 onthat. 19 MS. WELCH: It's not just reading the document; it's
20 | know that the teachers that are there now and 20 establishing afoundation.
21 many teachers I've talked to who have been there for a 21 MS. CARTER: Then | object that the question lacks
22 while have formed an aliance and a sort of connection 22 foundation because the witness has testified that he has
23 with the school and they don't want to move. 23 no personal knowledge other than the chart.
24 Q Soyou haven't heard any kind of -- you haven't 24 MS. WELCH: WEéll, there hasn't been a question yet,
25 had any communications from principals or teacherswhere | 25 so...
Page 135 Page 137
1 they've said, you know, this particular school is having 1 Q Looking at 2001-2002, if you look at the
2 amore difficult time attracting fully credentialed 2 percentage of fully credentialed teachers for Ravenswood,
3 teachersthan, you know, that school? Y ou haven't heard 3 doyou seethat the percentage is 46.1 percent?
4 those things? 4 A Mm-hmm.
5 A Principals have not relayed -- you see, it'sin 5 Q Looking at 2000-2001, do you see that the
6 themiddle of theyear aso. We're now going through the 6 percentageis44.6 percent?
7 wholeinterview -- the question you ask is almost at the 7 A Mm-hmm.
8 wrong time because we have given letters to teachers and 8 Q And for 99-2000, the percentage is 50.9 percent;
9 the majority of those teachers will not be back. 9 isthat correct?
10 We're going to have awhole new cadre of fully 10 A Mm-hmm.
11 credentialed teachers, so it's going to be interesting as 11 Q And for '98-'99, the percentage is 52.9 percent;
12 thefully credentialed teachers comein, over 250 people 12 isthat correct?
13 looking for jobs. | don't think it's going to be 13 A Mm-hmm.
14 difficult. | don't think people are going to get too 14 (OTelephonic interruption.)
15 choosy, but | have not specifically heard, "I cannot 15 MS. WELCH: Off the record.
16 attract ateacher." 16 (Off therecord.)
17 Last couple of years we haven't had them. Now 17 MS. CARTER: Just, again, in the interest of time,
18 wehavethem. Sol can't answer that specifically with 18 thisisgoing to be attached as an exhibit so | don't
19 my experience. 19 know if it's necessary to read all the numbers into the
20 Q Okay. That'sfair. 20 record. But however you want to use your timeis
21 Do you have an understanding of whether the 21 obvioudly fine with me.
22 percentage of fully credentialed teachersin the district 22 BY MS.WELCH:
23 hasdeclined over the past few years? 23 Q Sohaving looked at these percentages over the
24 A Fully credentialed teachers has declined? | 24 past four years, do you see that the number has -- the
25 think that | would say that in -- | would have to look at 25 number of fully credentialed teachers has decreased
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1 dlightly each year? 1 their internal problems, more of acivic nature rather
2 A I'm just writing them down to see whether they 2 than aschool nature. So | think you put those
3 decreased -- 3 combinations together and you'll see for that difference.
4 MS. CARTER: Objection; the document speaks for 4 | think | testified that things are changing in
5 itsdlf. 5 East Pao Alto, and | think the teachers will go up if
6 MS. GIORGI: And leading the witness. 6 they get sdaries. So | think there are a couple of
7 THE WITNESS: Y eah, there's been a decrease and 7 conditions: saaries, and perhaps some of the problems
8 there'sbeen anincrease. | got 52.9, 50.9, 44.6 and 8 that were encountered were not conducive to teachers
9 46.1. 46.1is2001-2002. And, infact, it's gone up 9 coming there.
10 from 2000-2001 to 2001-2002. It's gone up from 44.6 to 10 BY MS. WELCH:
11 46.1. 11 Q Looking again at 2001-2002, do you see that the
12 BY MS. WELCH: 12 percentage of fully credentialed teachersin the schools
13 Q Soit went down for thefirst three years and up 13 in Ravenswood varies quite a bit?
14 dightly from 2000-2001; is that correct? 14 A Thefull credentials? | think | answered that
15 MS. CARTER: Objection; documents spesksfor itself. | 15 question beforeand | said yes, | seeit varies. But |
16 MS. GIORGI: Leading the witness. 16 also said that you haveto look at the big variances
17 THE WITNESS: It went down between '99-2000, 17 being the charter schools.
18 2000-2001. It had adecrease of almost six percent. 18 Q Isit your testimony that only the charter
19 About five and ahalf, more or less. 19 schools have low percentages of fully credentialed
20 BY MS. WELCH: 20 teachers?
21 Q Do you know whether this percentage has declined 21 A No. I'msaying that the more dramatic figures
22 or risen for 2002-2003? 22 arewith charter schools.
23 A '02-'03? | can't tell you specifically what the 23 Q | think based on your prior testimony you
24 numbers are on this year. 24 probably are not going to know the answer to this
25 Q Youcanor-- 25 question, but I'm going to ask it anyway.
Page 139 Page 141
1 A | cannot. 1 A Sure.
2 Q Do you have an estimate? 2 Q If you look at the note on the bottom of this
3 A My estimateisthat it's probably gone up. | 3 chart, it talks about teacher credential data. It says,
4 would say -- when | say "gone up," it's probably hovering 4 "Teacher credential date may not have been submitted or a
5 around the 50 percent mark. I'll say that with some kind 5 teacher may hold one or more types of credential. Asa
6 of assurance. 6 result, percentages on this report may not add up to 100
7 Q Looking at 2001-2002, do you see that the 7 percent.”
8 percentage of fully credentialed teachers for Ravenswood 8 Do you see that?
9 is46.1 percent as versus the state percentage, which is 9 A Mm-hmm.
10 86.4 percent? 10 Q Do you have any understanding of how ateacher
11 A 46.1 versusthe county of 87.5 and the state 11 might hold more than one credential, which would make
12 of -- yes, | seethat. 12 these numbers not exactly correct?
13 Q Do you have an understanding of why thereis 13 A Yeah. Teacher credential data may not have been
14 such alarge difference between both the -- well, first, 14 submitted or ateacher may hold one or more different
15 between the Ravenswood percentage and the county 15 typeof credentia that as aresult percentages may not
16 percentage? 16 addup. For example, if you have ateacher that hasa
17 A Yeah. | thinkit's-- 17 standard teaching credential and -- there's a standing
18 MS. CARTER: Objection; lacks foundation. The 18 teaching credential, there's designated teaching
19 witness has testified that he has no knowledge of this 19 credentials, and we also have -- on the full -- | don't
20 document. 20 quite understand that terminology with the full
21 THE WITNESS: | cannot give you alot of specific 21 credentia. | can understand it with the pre-intern,
22 reasonswhy thisisso. | can tell you generally that 22 emergency, and the waiver. They could be on a
23 the salaries have been low and | can tell you that sort 23 different -- there could be different designations of
24 of the past history of East Palo Alto has not been 24 credentids, and | think that they're talking about
25 conducive to recruitment just by the nature of some of 25 mainly those columns. Becauseif ateacher has afull
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1 credentia, that'safull credential. There'svery 1 A FandE. That person has ateaching credential
2 littlevariance in that definition. 2 andthat person has afull teaching credential and
3 But interesting, university intern and district 3 emergency credential. That one thereisunique. |
4 intern, that's -- I'm not sure what that means, the 4 haven't the dightest idea how they could have afull
5 difference between those. The district internis one out 5 teacher credentia and an emergency credential, unless
6 of thedistrict, but they usually are aso an intern from 6 they have avery specific credential like a credential in
7 auniversity. They aso internship out of a university 7 adesignated area but the district needed them to teach
8 if they'readistrict intern. So I'm not sure exactly 8 inanother area
9 what that means. 9 So they got afull credential in X area, but
10 MS. WELCH: Could we mark this as Exhibit 3? 10 they're needed in another one to keep their job. So they
11 (Deposition Exhibit 3 was marked.) 11 got an emergency credential to teach in that area.
12 BY MS. WELCH: 12 That'sthe answer.
13 Q I realy only have one question about this 13 Q Okay. Thank you. That's very helpful.
14 document, and it goes to what we were just talking about | 14 Y ou talked alittle bit about the low percentage
15 interms of whether -- or how teachers would have 15 of fully credentialed teachersin the charter schoolsin
16 multiple credentials. 16 Ravenswood.
17 If you look at the column that's called 17 A Yes
18 "Credentia," you know, second from the Ieft -- | mean 18 Q Do you have -- setting aside that discussion
19 from theright, you see that sometimes there's an F and 19 that we've aready had --
20 an E, which, according to the key, means full credential 20 A Sure.
21 and emergency permit. 21 Q -- doyou have any other opinions on what might
22 A Mm-hmm. 22 account for the disparity in percentage of fully
23 Q I'mwondering if you have any understanding as 23 credentialed teachersin the schoolsin Ravenswood?
24 to how ateacher can have both afull credential and an 24 A Including or excluding the charters?
25 emergency permit? 25 Q Excluding that.
Page 143 Page 145
1 A Well, let'ssee. Let'stake one. The second 1 A Excluding charters, yeah. | think that the
2 oneisanFand E. That'sfull and emergency, right? 2 variance would be that you have -- perhaps there's been a
3 Q Right. 3 greater turnover in some of the schools and in the last
4 A So that person has a full-time pupil services 4 couple of years they have not been able to recruit. So
5 credential, and then they have an emergency credential. 5 you're going to get emergency credentials. Soif you
6 Sothat meansthat person has a credential in pupil 6 haveaturnover of three percent and eight percent,
7 personnel services, could have been a psychologist, could 7 you'regoing to have -- maybein adifficult time the
8 have been atherapist, and has another credential but did 8 eight percent might be filled up with emergency
9 not have ateaching credential, got an emergency teacher 9 credentids. So |l think originally turnover, whatever
10 credential. So that person would be under the F and E. 10 that turnover may be, would be -- would do that.
11 Q Okay. 11 Also, the -- there is a high correlation between
12 A Now let'stake alook at another one, another F 12 teachers who are employed and the connection with the
13 and E down here. That person has-- oh, it's the same 13 principd. Interviewsare atwo-way street. | might
14 one. Pupil personnel credential. Y ou notice one thing. 14 interview you as ateacher and | might really like you,
15 Thereisno E on -- probably no E on the administrative 15 but you as ateacher might really like me as aprincipal.
16 credential because you need ateaching credentia to get 16 And when it's time to make selections of where you would
17 an administrative credential, but you don't need a 17 liketo go, you would say my first selection would be "X
18 teaching credential to get a pupil personnel credential. 18 principa."
19 So if you get a pupil personnel credential and 19 So these are small ingredients, and | think that
20 you don't have ateaching credential, you'd have to get 20 thesearebitsand parts. It doesn't account for the
21 the emergency credentia to be with that credential. 21 full -- for some of the ranges, | admit that fully, but |
22 Q And| don't want to belabor this, but if you 22 can't giveyou -- until after thisyear, | can't give you
23 look at the third teacher from the bottom -- 23 very specifics on why that range is varied in schools. |
24 A Third from the bottom. Okay. 24 know some of the ingredients of it, but not the full
25 Q --whereit says-- theresan Fand E. 25 amount.
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1 MS. CARTER: Can we take a short break? 1 the TAP program?
2 MS. WELCH: Sure. 2 A Youknow, | really can't tell you that. | don't
3 (Recess taken: 2:28 until 2:35 p.m.) 3 think we are now.
4 BY MS. WELCH: 4 Q Haveyou ever heard a discussion of whether or
5 Q Do you think that the working conditionsin the 5 not that's something Ravenswood should participate in?
6 schools has an impact on the percentage of fully 6 A Indiscussions, no, | haven't. | haven't had
7 credentialed teachersin the schools in Ravenswood? 7 the opportunity -- we haven't had the opportunity -- no.
8 A The conditions in the school have an impact on 8 Wehaven't had areason -- being there such a short time,
9 fully credentialed teachers. | think that it isthe 9 | wasinvolved with the whole financia issue, and then
10 impact of the low salary scale and the -- oh, the 10 when you get 250 applicants, that sort of shocks you.
11 rumored -- the rumored dysfunction of the city that maybe 11 Youdon't gointo exploring and taking time on how you
12 had agreater impact, the rumors about the problems that 12 get teachers.
13 occurred in East Palo Alto. | think that might have a 13 Q Areyou familiar with any steps that Ravenswood
14 greater impact rather than the schools themselves. 14 may havetaken in the past to try to attract fully
15 Q Areyou aware of any legidation or State 15 credentialed teachers?
16 programs that are designed to increase the number of 16 A Yes. They did alot of things, some of which
17 fully credentialed teachersin the work force generally? 17 weretraveling to -- they were trying to attract
18 A You know, over the years I've known of programs. 18 teachers. There'sawhole series of people going to
19 | can't specifically talk of onetoday. | know that all 19 foreign countries, Mexico, Philippines, adifferent
20 of the state superintendents |'ve been associated with 20 country trying to attract teachers, working with colleges
21 haveal talked about and have given alot of discussion 21 and universities. They weretrying to attract people.
22 about the recruitment and retention of teachersin the 22 Oh, and working with Americorps teaching. We had several
23 work force and the value of teaching and everything. 23 Americorpsteachers.
24  From Wilson Riles and Delaine and Jack O'Connéll. | knew | 24 So there was a big emphasis on trying to attract
25 them and know them all, and | can't think of any specific 25 teachers, and alot of those teachers are the emergency
Page 147 Page 149
1 oneright now -- of aprogram. | know they're there, but 1 credentiaed teachers you're talking about today.
2 | can't think of one. 2 Q Do you know if Ravenswood participated in any
3 Q Areyou familiar with the Teaching As a Priority 3 State programsin the past to try to attract fully
4 program? 4  credentialed teachers?
5 A Teaching AsaPriority program? Not 5 A | don't know of any specific one, but the way
6 gspecificaly. 6 they were -- the way they emphasize the recruitment and
7 Q Areyou familiar with aprogram called BTSA? 7 retention everywhere, I'm assuming that it's possible,
8 A Yes, | am. 8 but | cannot speculate.
9 Q Given that you're not familiar with the TAP 9 Q | think you've answered this question, but I'm
10 program, I'm sure -- 10 not quite sure so I'm just going to ask it and you can
11 A  Which program? 11 tell meif your past testimony coversit.
12 Q TAP, Teaching as a Priority program. 12 Isthere away for the district to direct a
13 A Oh, I'msorry. I'mfamiliar with the TAP 13 transfer of ateacher from one school to another?
14 program. | never heard the acronym, I've dways heard of | 14 A Yes, thereis.
15 itasTAP. Okay. 15 Q And we taked about that before, that that's a
16 Q What isthe TAP program? 16 district decision, correct?
17 A The TAP program triesto bring -- it goesinto 17 A Transfer --
18 trying to bring teachers from other -- people going into 18 Q Teacher placement is--
19 theteaching profession from other professions or out of 19 A Inateacher transfer, it's very spelled out in
20 college. And I've dways heard it asthe TAP program, 20 the contractua agreement with the teachers on how
21 not necessarily how you spelled it out. 21 exactly that happens. But the management has the right
22 Q Right. 22 totransfer ateacher.
23 A Weareaworld of acronymsand | relate to 23 Q Areyou familiar with the -- and I'll use the
24 those. 24 acronym -- [I/USP?
25 Q Do you know whether Ravenswood participatesin | 25 A Yes.
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Q Areany of the schoolsin Ravenswood in 11/USP?

A Yes.

Q Do you know which schools?

A | know Chavez is. | know that -- | think
Costano is, and | believe Belle Haven to a certain
amount. | think Chavez got the greatest amount, close to
over two-hundred-some-thousand dollars. And | know that
the other schools -- Belle Haven | think was about 60. |
think they've been involved for a couple of years. So
they've all gotten money from the programs.

Q And do you have an understanding that in order
to receive funds from the State, the district hasto
submit an action plan detailing various issues at the
school and how the district and school are going to solve
those issues?

A That'sright, mm-hmm.

Q I'mnow going to look specifically at the Chavez
action plan. Andif it'sall right with others, I'd
rather not make it an actual exhibit because it's pretty
lengthy. Soiif | just refer to it soit's clear on the
record what we're talking about, is that okay with
everyone?

PEBovovwvoonrwmnr

NNNRPRRRERRRRE
NFPOO®ONOOUANAWN

Page 152

Q Isit your understanding that this document was
prepared for submission in 20007

A Mm-hmm.

MS. GIORGI: Objection; lacks foundation. | don't
believe he was there at this time period and there's no
foundation that it goes to the county.

BY MS. WELCH:

Q Do you see whereit says "Date of local
governing board approva" on the document?

A Yes

Q Andit says April 13th, 2000.

A That'swhy | said yes.

Q I'dliketo direct your attention to DT-RA 3054,
which is actually page 6 of the action plan itself.

If you could just take alook at pages 6 and 7
and let me know when you've had a chance to review them.
([Witness reviews document.)
THE WITNESS: Yes.
BY MS. WELCH:

Q Thetop of the page, the top column says,
"Barriers,” and if you look earlier in the document, on
page 3048, article B says, "ldentification of barriersto

23 MS. CARTER: No objection. 23 improvementsin student achievement." Isthat correct?
24 MR. MARQUEZ: That'sfine. 24 A 48,didyousay?
25 MS. GIORGI: It will depend on how involved we are 25 Q I'msorry. 1B.
Page 151 Page 153

1 inthedocument. A lot of timeswe just go through one 1 A Yeah, but on page 30487

2 ortwo pages and it's not a problem, but if we're going 2 Q Yes. Yes.

3 togothroughit alot, then I'd prefer it to be an 3 A Okay. 1B. Okay. Yeah.

4  exhihit. 4 Q Sowhen on page 3054 it says, "Barriers," isit

5 MS. WELCH: Okay. Well, you can let me know. 5 your understanding that that means barriersto

6 MS. GIORGI: Sure. 6 improvementsin student achievement, as documented

7 BY MS.WELCH: 7 ealier?

8 Q You'reobvioudy freeto spend as much time as 8 MS. GIORGI: Objection. This document speaks for

9 you want looking at the document, but I'll direct you to 9 itsdlf. Thiswitnesslacks-- there'salack of
10 theareawhereI'm going to ask questions. 10 foundation that the witness has any independent knowledge
11 A Sure. Sure. 11 other than reading the words on the page that he's just
12 Q And then you can decide how much time you need. 12 seen. We have no foundation that he's ever even seen
13 MS. CARTER: Can| just ask, Are we nevertheless 13 thisbefore.
14 marking this as Exhibit 4, even though the actual copy 14 THE WITNESS: The answers to your questions
15 won't be attached? 15 regarding this document, I'm sorry, iswhat she says. |
16 MS. WELCH: | think we probably should. 16 can only go from what's written on the page, and | have
17 MS. CARTER: Okay. 17 no persona knowledge of the eventsthat transpired at
18 MS. WELCH: Let'smark it as Exhibit 4 and seewhere | 18 thattime.
19 wego. 19 BY MS. WELCH:
20 (Deposition Exhibit 4 was marked.) 20 Q | understand that. | understand that.
21 THE REPORTER: For the record, at thistime, unless 21 A Okay.
22 otherwise stated, | won't be attaching it, correct? 22 Q Haveyou ever seen this document before?
23 MS. WELCH: Correct. 23 A Not this particular document.
24 Q Looking at DT-RA 3043. 24 Q Haveyou ever seen any documents dealing with
25 A Yes. 25 Cesar Chavez'sinvolvement in I1/USP?
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1 A Yes, the recent ones. 1 under number 2 it says, " Some teachers are not adequately
2 Q What types of documents have those been? 2 trained in strategies to meet the needs of all students
3 A What they were doing. In other words, the 3 dueto the large percentage that are non-credentialed and
4 amount of money they received and what they were doing, 4 arenew to the district and school. The school suffers
5 the people they were hiring, the consultants, and some of 5 relatively high staff turnover; consequently the current
6 theprograms they're involved with. 6 dtaff development isinadequate’? Do you see where it
7 Q Have you seen any more recent documents that 7 saysthat?
8 talk about barriers -- 8 A Yeah
9 A No. 9 Q Looking at the following page, number 7 under
10 Q -- to achievement? 10 the barriers column, it says, "There is no school
11 A No. 11 library." Do you seethat? Do you have any --
12 Q Have you seen documents that talk about what the 12 A Thereisaschooal library now.
13 schoal iscurrently doing with respect to 11/USP funds or 13 Q That'sgood to know. I'll definitely ask you
14 whereitisinthe plan? 14  more about that.
15 A I've seen documents that tell me what -- the 15 Do you have any reason to doubt the truth of
16 11/USP fundsthat are being spend and what's being used 16 these characterizations when the document was created?
17 and what the planis, but not to this extent 17 A | have--
18 (indicating). | have not seen thiskind of alayout of 18 MS. CARTER: Objection; lacks foundation. Lacks --
19 the documents. 19 lacksfoundation that the -- he's already testified that
20 Q Do you see on page 3048 where it says, 20 he has no knowledge of the document and that he was not
21 "ldentification of barriers to improvementsin student 21 atthe school at the time, so there's no foundation about
22 achievement"? 22 hisindependent knowledge of any of these conditions.
23 MS. GIORGI: The document speaks for itself. 23 THE WITNESS: The word you used was "truth.” I'm
24 BY MS. WELCH: 24 assuming that the people did not lie. | can't testify or
25 Q Doyouseethat it refersto pages6 and 77 Is 25 verify to the degree of accuracy.
Page 155 Page 157
1 that-- 1 BY MS WELCH:
2 MS. CARTER: The document speaks for itself. 2 Q Do you have any reason to doubt the accuracy of
3 THEWITNESS: Yes, itsays6and 7. I'mreading 3 the characterizations?
4 from the page, yes. 4 MS. CARTER: Asked and answered.
5 BY MS. WELCH: 5 THE WITNESS: It's not a matter of accuracy. It'sa
6 Q I understand that. 6 matter of what their perception is and what | feel would
7 So when you look on page 6 and 7 and the topic 7 betheir perception. Asyou can see, the words, what
8 of page 6 refersto barriers, do you see that? 8 they say, isthat approximately 22 percent of the student
9 MS. GIORGI: | think we've already established his 9 population exhibit poor attendance during April and
10 good eyesight. 10 December dueto travel.
11 THE WITNESS: Yeah, I'm reading it on the paper, 11 What does that really mean? What does that
12 right. 12 mean? Threekids? Fivekids? What'stheir definition
13 BY MS. WELCH: 13 of "poor attendance"'? Y ou might think poor attendance as
14 Q Sodo you have an understanding that they're 14 onekid out; | may think five kids are out. That'sthe
15 referring to barriersin student achievement with these 15 kind of disagreement | would have. But | do not disagree
16 categories? 16 with their professiona interpretation of it. It might
17 A Yeah, | have an understanding that they're 17 not bewhat | would interpret. | might take debate -- |
18 referring to barriers. But | have to repeat again, with 18 might take exception to some of these things, but | don't
19 all duerespect, I'm just reading it from the paper. | 19 know enough about them to do that.
20 understand what the words mean, but I'm just readingit. | 20 BY MS. WELCH:
21 I'mnot sure what kind of testimony | can give on it. 21 Q Okay. That'sfair. You canjust set thisaside
22 Q Widll, I'll ask questions and you can answer the 22 foralittle bit. We might come back to it.
23  best you can and -- 23 | have also the 11/USP plan for Menlo Oaks, and
24 A Go ahead. Go ahead. 24 samerequest. You can let me know, but it would be my
25 Q Do you see under the barriers column, it says -- 25 preference not to have this exhibit attached, just given
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1 thelength of the document. 1 totheimprovement of student achievement?
2 MR. MARQUEZ: No objection. 2 MS. GIORGI: Objection; lacks foundation,
3 (Deposition Exhibit 5 was marked.) 3 gpeculative.
4 MR. MARQUEZ: Thiswill, nonetheless, be Exhibit 5? 4 THE WITNESS: That's atough one.
5 MS. WELCH: Yeah. 5 MS. CARTER: Also vague and ambiguous as to whether
6 THE WITNESS: Okay. 6 you're asking about the district or Menlo Oaks.
7 BY MS.WELCH: 7 THE WITNESS: | don't think | can answer that
8 Q Areyou familiar with this document? 8 question. Not that | don't want to answer it. | just
9 A Not this particular document. 9 have no knowledge to answer that question. | don't have
10 Q Haveyou seen the Menlo Oaks I1/USP action plan 10 specific knowledge as to what you're asking.
11 before? 11 BY MS WELCH:
12 A Nope 12 Q Isthere apart of the question that is unclear?
13 Q Have you seen more recent documents that discuss 13 | mean would it help meto rephraseit or isit just a
14 where Menlo Oaksisin terms of implementing the action 14 question that you can't answer?
15 plan? 15 A No, it'saquestion that deals with something
16 A No. 16 happening in the past that | would have no knowledge --
17 Q Have you seen other documents relating to Menlo 17 you asked my opinion -- | think you used the word
18 Oakssinvolvement in II/USP? And I'm not trying to ask 18 "opinion" -- about something that's happened in the past,
19 atrick question. You'd just said you'd seen other 19 and | don't have any opinion on something that's happened
20 documents relating to Cesar Chavez, and I'm wondering if 20 inthepast, so | just can't answer the way the question
21 you've seen similar documents relating to Menlo Oaks. 21 isworded.
22 A Menlo Oaksisno longer open. Menlo Oaksis now 22 Q So when you were the county superintendent in
23 acharter -- or the Aspire Charter School. 1'm looking 23 San Mateo, did you have any understanding of whether
24  at the address. That'swhy | wastrying to determine. 24 Ravenswood was experiencing a high rate of teacher
25 Menlo Oaksis-- the building where Menlo Oaksusedtobe | 25 turnover?
Page 159 Page 161
1 isnow the Aspire Charter School, so thereis no Menlo 1 A | knew that they were having problems recruiting
2 Oaks currently in the district. 2 andretaining teachers. | did not know to what extent
3 Q Do you know when it closed down? 3 theturnover -- because the turnover would not be
4 A Yeah, that'swhat | wastrying to connect. 4 something that would be reported to the county
5 Aspireisinits-- Aspireisgoing into itsthird year, 5 superintendent of schoolsin regard to a specific site.
6 sol'mthinking Menlo Oaks must have closed as of -- in 6 | probably would have known that Ravenswood in general
7 theschool district approximately a couple -- what's the 7 throughout their whole district was having a problem with
8 dateof thisone, 20017 It must have been right after 8 teacher turnover, but to go to Green Oaks or Chavez or
9 thisthat Menlo Oaks closed down. | wanted to see the 9 Bél Air, | would not know that.
10 address. But we don't have Menlo Oaks. It'snow a 10 Q Wall, this document is actually talking about
11 charter school. We have a Green Oaksbut not aMenlo | 11 district-wide barriers and district-wide turnover.
12 Oaks. Whereis 75 Pope? 12 A Mm-hmm.
13 Q If you could take alook at 5827. 13 Q Sowith that in mind, do you have an opinion on
14 A Yes 14 whether district-wide turnover was a barrier to student
15 Q Andin particular, at the bottom of the page it 15 achievement in the district?
16 talksabout district-wide -- it says, "District-wide 16 MS. GIORGI: Objection; again, foundation. You
17 Dbarriersto the improvement of student achievement: 17 can't rely on adocument asto itsinfluence on his
18 Although the district has arigorous teacher recruitment | 18 opinion when he's already testified he hasn't seen the
19 process, thereisahigh yearly turnover of teachers 19 document before.
20 resulting in teaching and curriculum inconsistencies.” 20 THE WITNESS: | could not give you an answer or an
21 A What's the bottom number on the page again? 21 opinion on that.
22 Q 5827. 22 BY MS. WELCH:
23 A 5827. Okay. Thank you. Okay. Go ahead. 23 Q Okay. Wouldit befair to say that the problems
24 Q Do you have an opinion on whether teacher 24 Ravenswood has had in providing fully credentialed
25 turnover in the district in the past had been a barrier 25 teachersto students has been widely known in the
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1 district? 1 action plan -- current action plans get submitted to the
2 A Has been widely known in the district -- within 2 State? So action plans from this year, for example.
3 thedistrict? 3 A Yes. They're submitted in avery timely basis.
4 Q Yes 4 I'mfamiliar with the process. Not the specifics of the
5 A 1think the-- | think it's pretty widely known 5 individua plans, but I'm familiar with the process. And
6 inthedistrict that there were a specific number of 6 | know that we have -- have the plans or we have the
7 emergency credentialed teachers. | think that was known. 7 funds, the monitors and the whole thing.
8 | think it was known to perhaps the professional staff. 8 Q Areyou familiar with a document called
9 I don't think custodians or janitors or secretaries or 9 Declaration of Need for Fully Qualified Teachers?
10 other people knew about that. 10 A Declaration of Need for Fully Qualified
11 | think the community did not know that to a 11 Teachers? Yes. That'sthe document that comesto the
12 great extent, but | think that within the professional 12 board -- yes, I'm familiar with it.
13 organization that this was known that we had -- and that 13 Q What isthat document?
14 we still have emergency credentialed teachers. 14 A That's adocument where adistrict puts forth
15 Q Isthissomething that has been -- isthisissue 15 therethe credentia ateacher has and declaration of
16 something that's been commented upon in the media, asfar | 16 need for the different specific credentials they need --
17 asyou know? 17 thedifferent areas of credentialing that they need for
18 A | can't remember any specific -- | would have -- 18 their teachers.
19 | think it's been mentioned, but not necessarily to a 19 Q Isthat adocument that is submitted to the
20 great extent. The Ravenswood -- thisis not -- this has 20 StateCTC?
21 not been asubject in the last -- while I've been there 21 A It's-- to my knowledge, it's adopted by the
22 that has drawn media attention when you look at the other 22 board and submitted to the county. And I'm assuming the
23 thingsthat have been occurring, which overshadow this. 23 county submitsit to the credentialing division, mm-hmm.
24 Q Isit something that has drawn media attention 24 MS. WELCH: Why don't we go ahead and mark all of
25 inthe past? 25 these 6, 7,8, and 9.
Page 163 Page 165
1 A | cannot answer that. | don't know. 1 (Deposition Exhibits 6, 7, 8 and 9 were
2 Q Youtedtified earlier that you were familiar 2 marked.)
3 with CBEDS, correct? 3 THE WITNESS: Yes.
4 A Yes, mm-hmm. 4 BY MS. WELCH:
5 Q Do you know how long CBEDS hasbeenin 5 Q | takeit that you haven't seen these particular
6 existence? 6 documents before. Isthat correct?
7 A Okay. I'mgoing to tell you maybe at least 10 7 A No, | haven't seen these particular documents.
8 or 12 years, and that's really speculating. At least 10, 8 Q And these are declarations of need for '98, '99,
9 12 9 2000 and 2001, correct?
10 Q Do you know whether, for those 10 or 12 years, 10 A Yes
11 districts have reported information such as the number of | 11 Q Have you seen adocument similar to thisfor
12 teachersby credential type to the State? 12 2002 or 2003?
13 A | think the format has been very consistent over 13 A I'mtrying to think if we've gone to the board,
14 theyears, very consistent. 14 becausethis hasto go to the board. | don't think that
15 Q Areyou familiar with the district's process 15 we have gone to the board -- I'm trying to look at the --
16 for -- well, let's start from the time that Chavez 16 | notice the dates on this are -- for example, when it
17 submitted its action plan to the State. 17 went to the board, 2/26. Here's one on 6/17, here's one
18 A For BTSA? 18 at5/11, and her€'sone at 5/24. So my assumption iswe
19 Q No. I'msorry. For [1/USP. 19 haven't gone yet to the board.
20 A Yeah. 20 Q Do you know who -- is there someone in the
21 Q Areyou familiar with the process of -- 21 district that's responsible for completing this document?
22 A Yes 22 A Yes. Wehave apersonnel director. That
23 Q -- submitting action plansto the State? 23 positionisempty. Our director of curriculum has been
24 A Yes Yes. 24 taking that on, along with her own job, since | got
25 Q Do you have an understanding of whether the 25 there. It was before the curriculum director |eft last
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1 fall. Sosincethat date that position has been with the 1 A | cannot answer that. | don't know.
2 assistant superintendent for curriculum, doing it as best 2 Q Do you know who would know of that information?
3 shecan. And by the dates, | would see that this thing 3 A Yes. MariaDeLaVega, our personnel person.
4 iscoming forward probably in the month of May, ina 4 Q Do you have any knowledge of whether anyone from
5 board meeting in May. 5 the State contacts the district to verify the information
6 Q And what isthat individual's name? 6 that goesinto the declaration of need?
7 A MariaDelLaVega 7 A If anybody from the State contacted the district
8 Q So do you have any understanding of the 8 todowhat?
9 procedurethat is used to complete this form? 9 Q To verify the information that goesinto the
10 A | know the procedure by looking at this form and 10 declaration of need.
11 how it'sdone, and she, in turn, will put that together 11 A I'mnot sure that's the process. | think this
12 and bring it to the board. 12 verification of need is verified by the local governing
13 Q But other than looking at the document, you 13 board, like | had testified, and it says here that the
14 don't have any independent understanding of what -- 14 governing board specified the declaration. And | am not
15 A | have an understanding of how it'sdone. So 15 aware of any State person checking this, but, again, |
16 what isyour question? 16 have no knowledge if somebody checked or if somebody did
17 Q Wil I just may have misunderstood you. | 17 not check.
18 thought you said by looking at the document you 18 Q Okay. Do you have an understanding of the
19 understood how it'sdone. And my question was, Besides | 19 purpose of the declaration of need?
20 looking at the document, do you know how the district 20 A Yes
21 goes about completing this process? 21 Q What'sthat understanding?
22 A Oh. Yeah, | know how it'sdone. | do not know 22 A My understanding is that the declaration of need
23 what specific process -- what specific processthat she's 23 makes a statement to the public viaa public board
24 going to use to accumulate this information. 24 meeting of the need of that school district, and then
25 Q Sowhen you say you know how it's done, what is 25 verifiesit with -- gives that information to other
Page 167 Page 169
1 your knowledge on that? 1 agencies. Soit'sapublic statement for the public to
2 A Well, my knowledgeisas| look at the different 2 determinethis district's need.
3 categories, I'm going to see that she's going to put 3 Q So based on the testimony that you've given
4 recruitment of each she's contacted. Name of agency. 4 previously about the applications that you currently have
5 She'sgoing to put down San Francisco State, Hayward 5 inthedistrict with respect -- you know, of fully
6 State, San Jose State. She's going to put down the 6 credentialed teachers, do you have any reason to believe
7 PeninsulaNewspaper. She's going to write alot of this 7 that the district will need to file the declaration of
8 stuff right here. If it'sacertified -- in other words, 8 need for fully quaified educators?
9 by reading this, | know what she's going to do, but | 9 A 250 applicationsis a new phenomenafor this
10 can't attest to how she'sgoing to do it. She might 10 district, and | would hope to say we would not have to
11 put -- she might not put San Francisco State down. She | 11 filethis, but we would have to wait to see what
12 might use Stanford or something else. 12 positions are filled and everything.
13 Soit's easy to figure out -- yeah, list of 13 And so I'm going to answer your question in the
14 target languages. Hereit's Spanish, Tongaand Samoan. | 14 affirmative. We probably would not have to file this,
15 She may thistime put Spanish, Filipino, and Asian. 15 unlessthereisarequirement to fileit even if you
16 So | don't know what process -- she's going to 16 don't haveaneed. | don't know if there's a requirement
17 get theinformation. | know how to get theinformation, | 17 tofilethisannualy evenif you don't have a need.
18 but | can't tell you how she's going to get it. 18 That I'd have to check out. Maybeyou just fileit and
19 Q Okay. That'sfair. 19 say you have no need.
20 Do you know if the district has a document 20 Q When you were a county superintendent, do you
21 that'scalled aplan to remedy shortage -- | don't know 21 recall reviewing any declarations of need from districts?
22 thefull name of the document, but that's the gist of it. 22 A No, that was not afunction that | would do. It
23 Haveyou heard of that sort of document? 23 would be with the credential department, a personnel
24 A Yes 24 division.
25 Q Doyouknow if the district has such adocument? | 25 Q Do you have arecollection of that being a

43 (Pages 166 to 169)




Page 170

Page 172

1 function that they carried out or are you just assuming 1 1st date, and then with the new consent agreeing to
2 that that's something that they would do? 2 everything, that's called the RSIP, the Ravenswood Site
3 A No, | have knowledge of the function that they 3 Improvement Plan. Thiswasthe RCAP, and it talks about
4 carried out for the county office of education because we 4 theplan for recruitment and retention of quaified staff
5 declared the samething. | do not know if it was 5 toimplement the RCAP plan.
6 required that this come to the county office or whether 6 And this, of course, was a major, major fisca
7 it went directly to the State. So | cannot say that we 7 issue. Money wasthe big situation. As| talked
8 monitored that thing. My assumption isthat from the 8 earlier, wetalked about the money. We talked about what
9 documents I've seen and from the statistics I've seen 9 thedecision -- the decision that the judge is going to
10 that we have accessto thisinformation at the county 10 make about the fiscal insolvency of the district. We
11 office. 11 talked about AB1200, and it all comesinto this whole
12 Q Sothe county had -- | just want to make sure | 12 areahere of the fiscal solvency of the district.
13 understand what you were just saying. The county also 13 Q Do you know if this plan has been modified
14 had arequirement to file a declaration -- 14 since-- it'sdated June 20, 2001. Do you know if it's
15 A Mm-hmm, yeah. 15 been modified since then?
16 Q -- of need? 16 A Thisparticular plan has been modified to meet
17 Was that specific to the schools that the county 17 the new requirements of the new plan that went into
18 wasrunning? 18 effect -- infact, this here, this was taken -- thiswas
19 A No. It was specific to our own schools. The 19 modified to meet the conditions of the new consent decree
20 county had about 250 teachers, credentialed teachers, the | 20 that was signed from here.
21 schools| had mentioned before. It wasin relation to 21 Q Do you know the approximate date of the new
22 that. And I remember filing probably in the area of 22 plan?
23 gpecia education. That's always been a problem of 23 A Yeah. Thenew plan started on March 1st, and
24 getting specia education teachers. We probably filedon | 24 dl of the work was done | think from about, oh -- |
25 that. 25 would say the mgjor part of the work was done from about
Page 171 Page 173
1 Q And | think I got you, but you're not talking 1 January 6th on in developing this new plan of thisyear.
2 about the district schools? 2 Q Okay. Thanks.
3 A No. 3 Do you know who has been involved or who was
4 Q You'retaking about the county schools? 4 involved in creating the March 1st plan?
5 A Our schools. That'sright, yeah. 5 A Yes. Themagjor person who was involved with the
6 Q Gaotit. 6 March 1st planisaDr. Pamela Downing-Hosten,
7 Thisis another thick document so I'd prefer not 7 H-o-st-e-n. She'sthe assistant superintendent for
8 toattachit, but you all can let me know whether you 8 gpecial education, and she has been intimately involved
9 agree once we have a chanceto look at it. 9 inthe development of the plan.
10 MR. MARQUEZ: Excuseme. Isit okay if wetakea 10 Q Do you know if she wasinvolved in the
11 five-minute break? 11 development of this plan?
12 MS. WELCH: Sure. 12 A Not the original plan. She's only been with us
13 (Deposition Exhibit 10 was marked.) 13 | would say for maybe ayear and a half. She was brought
14 (Recess taken 3:29 until 3:34 p.m.) 14 in -- she worked with this plan but | don't think, |
15 BY MS WELCH: 15 believe, had any involvement in the establishment of the
16 Q Areyou familiar with the plan for recruitment 16 plan. Therewere other people. She picked up this plan,
17 and retention of qualified staff? 17 worked with it, and then helped develop the new plan.
18 A Yes, | am. 18 Q Couldyou pleasetake alook at DT-RA 524- -- |
19 Q Haveyou seen this particular document before? 19 thinkit's2. Yeah, 5242.
20 A Yes. 20 ([JWitness reviews document.)
21 Q Do you know if the document is currently being 21 BY MS. WELCH:
22 utilized by the district? 22 Q Under the "Task" column it refers to a survey of
23 A Wadll, this whole document was -- dealt with the 23 employees. And my question is, Do you know whether the
24 federal EmmacC. case. It wasdown to what they call the 24 district has conducted this survey referenced in this
25 RCAP, and now it'sthe RSIP. Wetalked about the March | 25 document?
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1 A Thisreferencein this document, I'm assuming 1 A No. It would bethe district.
2 that it was conducted because we -- if we did not conduct 2 Q If you could please look at DT-RA 5250.
3 it, we'd be under contempt, and | don't remember seeing 3 (JWitness reviews document.)
4 that asone of the list of contempts. So I'm assuming 4 THE WITNESS: Yes.
5 thissurvey was conducted in the target date of 1/1/01 by 5 BY MS. WELCH:
6 Ray Houser. Ray Houser was the person before Pamela 6 Q Thedocument lists on 5250 and 5251 a number of
7 Downing-Hosten. 7 barriers. And the heading of the page is"Summary of
8 Q But you haven't seen this summary? 8 Barriers To Recruitment and Retention and Steps to
9 A | haven't seenit, no. 9 Minimize or Remove Barriers."
10 Q Andwhen | refer to asummary, I'm just talking 10 | think we've already talked about your views on
11 about under "Status" it says, "Draft summary of findings | 11 housing asabarrier, so | really -- | don't have any
12 to be published June 20, 2001." 12 questions about that column.
13 A | have not seenthat. And again, thisplanis 13 Do you view transportation problems as a
14 not in effect right now. 14 barrier?
15 Q | understand that. I'm mainly trying to figure 15 A Not to agreat extent in our society today.
16 out what other documents are out there that might be 16 Everybody hasthree cars, so | don't think transportation
17 useful for meto look at to see where things are 17 in San Mateo County isamajor barrier in recruitment.
18 currently with the plan. 18 I'venever heard of that being one of the issues.
19 Have you been involved in any discussions of any 19 Q Do you know whether the current plan that --
20 surveysto ascertain the different things that are listed 20 from March 2003 discusses barriers to recruitment, as
21 hereon 5242? 21 well?
22 A Yes 22 A Barriersto recruitment?
23 Q What survey are you aware of? 23 Q | mean, in other words, does the current plan
24 A Thiswasa-- to my recollection, this type of 24 have asimilar section as the 2001 plan?
25 survey was going to be continued on into this year, into 25 A 1 don't know about a similar section to this. |
Page 175 Page 177
1 March 14, and | am not sureif that survey has been 1 know it speaks about recruitment and retention as one of
2 conducted as of thistime. | know that wearedoingthe | 2 themajor -- there are 13 or 14 -- the old RCAP had,
3 in-service workshop in September. No, | cantell you 3 like, 75 elements. Thisone here has 13 or 14, and |
4 that probably the survey of all staff -- March 1st only 4 know that one of the major ones, one of the major
5 happened -- March 1st, April 1st. We're about two 5 elements of the new RSIP isthe recruitment and retention
6 months... 6 of teachersand has avariety of thingslisted on how to
7 | cannot tell you if Dr. Downing has conducted 7 recruit and retain. So that is definitely there.
8 thesurvey or not. 8 Q Do you have any understanding as to whether
9 Q But it'syour understanding that that was in the 9 transportation issues appear in the new document?
10 works? 10 A | do not know -- I'm assuming that
11 A That wasin theworks. There's discussion on 11 transportation just by the nature of experience has not
12 it, onthe type of survey definitely, that some type of 12 been abig issue to recruitment and retention.
13 survey was going to be conducted. 13 The whole issue of money, stipends, loans and
14 Q And|I know the district has previously produced | 14 everything, | think that's one of the mgjor issues. And
15 surveys of teachers, parents, and those arethe maintwo | 15 these stipends we're talking about are stipends of
16 that | remember that ask a variety of general questions 16 special education teachers, teachers who are credentialed
17 about the condition of the schools and the condition of 17 in specia ed.
18 thedistricts. 18 This, by the way, is not the general -- we're
19 A Mm-hmm. 19 not talking about the general population here. We're
20 Q I'massuming that you're talking about a survey 20 talking about special education and specia education
21 that'sdifferent from those? 21 teachersand credentialed people.
22 A Different from those, yes, mm-hmm. 22 Q Do you think that the barriers listed to
23 Q Do you know who -- isthe district responsible 23 recruitment and retention in 5250 and 5251 apply equally
24 for conducting that survey or isit an outside group that | 24 to the greater teacher population in Ravenswood?
25 is-- 25 A Okay. Let metakealook. Theissue of loans
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1 canapply to all teachers. Stipends -- 1 someof thethingsthey ask. | know people who have --
2 Q Andjustif we could specifically focus on the 2 infact, that probably -- course work, fees, feesto
3 barriersand then -- 3 LiveScan. | don't consider those barriers. The tests,
4 A Oh, on the barriers. 4 though. That CBEST has been a barrier to get
5 Q Okay. 5 credentias. That hasreally been one.
6 A Lack of decent affordable housing, yes. Lengthy 6 Q Andjust so that my question is clear or the
7 commutes, yes. Limited access by public transportation, 7 record isclear, this document is focusing, like you
8 not that much. Lack of nearby housing? Yes. 8 said, specifically on special ed teachers?
9 Non-English speaking population for 60 percent Englishis 9 A But it would refer to aregular teacher.
10 second language, yes. Need for second language for 10 Q Somy questionis, Would these barriers refer to
11 communication, yes. Need for understanding cultural 11 thegenera teacher population, aswell?
12 differences, yes. It would affect -- all those elements 12 A Absolutely. The CBEST, I've heard more about
13 would affect the teachers -- any teachersin general. 13 the CBEST being a barrier than almost al the other stuff
14 Q Andif you could also look at the barriers 14 talked about here, with the exception -- well, the salary
15 listed on 5251. And would you look at the same question 15 isnot considered a-- | keep harping back to the salary
16 for that barrier number 4? 16 because that'sa major issue.
17 A Californiacredentialing process? Isthat a 17 Q If you could look at DT-RA 5254. It'sthe
18 barrier? 18 salary schedule effective July 1st, 2000.
19 Q If thisdocument listsit asa-- 19 A $66,000.
20 A Wéll, you know something? Getting your 20 Q Do you know if thisisthe current salary
21 bachelor's degree, getting a high school diploma, getting 21 schedule, aswell?
22 an elementary graduation is a barrier to some people. 22 A Yes itis. Mm-hmm. That's the last time that
23 Some people use those things -- some people use 23 thissdary -- the 11 percent increase was the last
24  credentialing and degrees as barriers. | don't consider 24 increase that was given the district -- that was given to
25 any of these asbarriers. If you're determined to do it, 25 teachers. And 11 percent may seem to be exorbitant, but
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1 youcandoit. 1 districts across Californiagave 11 percent or ten
2 Sometimesit's a barrier to teacherswho are 2 percent or nine percent that year because of the
3 not -- perhaps barriers of teachers who come from foreign 3 governor's action of taking away or replenishing the
4 countries who are not that proficient in language and 4 reduction that schools had been suffering over the years.
5 have adegree from the Philippines, for example, and come 5 We used to only get -- we were on deficit
6 heretotry to get ateaching credential. 6 spending. Instead of adollar, we'd only get 92 cents.
7 And there's been some barriers to people who are 7 And when the times were good, the governor gave us that
8 trained in -- who have credentiasin other states and 8 eight cents back in one shot. And | remember the county,
9 try to come here. | remember specifically people from 9 we gave ten percent. So thiswas not an uncommon raise.
10 some of the states who were credentialed and they didn't 10 And that raise was so dramatic, and | know that was the
11 haveto take the kind of work, and so -- but the word 11 last timetheteachershad araise. And so that -- that
12 "barrier" isnot aword | would use for credentialing 12 teachers have ever had araise besides that.
13 purposes. 13 And that's where you find this salary scale
14 What other ones do we have here? Lack of 14 here, in comparison to other districts in the San Mateo
15 reciprocity. | wastalking too much. Thereitisright 15 County, isthelowest in the county. And, in fact,
16 there. Lack of reciprocity with other states. Feesfor 16 it's-- it could be as far as $30,000 in some places
17 credentialing. | don't think fees are a barrier. 17 lower than other districts.
18 Requirements, transcripts, tests. There'sabarrier. 18 Q Takealook at DT-RA 5262.
19 The name of thetest? What's the name of the test now? 19 ([JWitness reviews document.)
20 It'sdlipped my mind. 20 THE WITNESS: Yes.
21 Q TheCBEST? 21 BY MS WELCH:
22 A Isitthe CBEST? Thetest that teachers have to 22 Q Do you know whether Ravenswood has a Grow Y our
23 taketo get credentialed. CBEST, yes. That has become a 23 Own Teacher program currently?
24 barrier to some people, particularly the math one. 24 A You know, it'sinteresting. Theterm Grow Y our
25 People haven't multiplied fractions for years, and that's 25 Ownissomething we've been talking about for 20 years,
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1 especialy inthe areaof administration. It's so 1 them stipends to go back and get full credentials. In
2 difficult to get administrators, and we talk about 2 fact, | had persondly talked to some foundations. | had
3 growing our own. And | don't know if we have an 3 personally talked to some granting agencies about giving
4 application or if we have a Grow Our Own program, but we 4 usgrantsfor that. Aslate as Thursday -- last night we
5 awaystak about growing our own, exclusive of any 5 met with afoundation who was interested in science
6 formalized program or application. We talk about growing 6 teachersor para-professionalsin science or emergency
7 our ownalot. Wetalk about growing our own maintenance | 7 credentialed teachersin science go back to college and
8 &aff, our own custodians that go on to become 8 get afull credentia, trying to get that.
9 electricians, secretaries that become confidential. 9 Now | have 250 applications. Maybe | can use
10 So we talk about growing our own through the 10 that money for something else.
11 wholedistrict. So that termisused, but | can't tell 11 Q Thiswould be a private foundation?
12 youif there's an actual formalized program of growing 12 A A physician at Stanford, he and his family have
13 our own. 13 aprivate foundation. We were talking to him about
14 Q At the bottom of the page the last paragraph 14 encouraging people to go back.
15 says, "Research data supports the idea that salaries 15 | would say there are agood number of emergency
16 alone are not the sole determinant for the decisions of 16 teachersthat we had that | am familiar with at
17 many to either enter or leave the teaching profession. 17 Ravenswood that | would, you know, personally transport
18 Other key factorsinclude appropriate physical 18 toacollegeto seeif they could get acredential. They
19 facilities, acollegia work environment, 19 arereally good but they don't have the credential and
20 opportunities’ -- and then these documents were Bates 20 it'sgoing to take awhile for them to get it.
21 ranged in the wrong order by the district, so you 21 Meanwhile, you have this 250 out there who are lining up
22 actually have to go to 5264 to see the next page. 22 at the door.
23 So it says, "...opportunities for professional 23 Q | takeit you're familiar with FCMAT?
24 growth and development, service recognition and career 24 A | amfamiliar with FCMAT.
25 advancement opportunities.” 25 Q Do youknow if FCMAT has done any reviews of
Page 183 Page 185
1 A Boy, my dissertation of 30 years ago was not 1 Ravenswood regarding its teacher recruitment efforts?
2 that far off, wasit? 2 A Teacher recruitment areas, no, not teacher
3 Q Maybeyour study iswhat they were looking at. 3 recruitment. It has done work in practices, procedures,
4 A Maybethey read my study. | think these are all 4 palicies, fiscal, personnel, and we just got a grant from
5 important, but | do believe, you know, we can talk across 5 the Hewlett Foundation of $200,000, and they will be
6 thetableand talk about, you know, the desire to teach 6 doing an audit of all non-classroom teaching personnel
7 children, the desire to be with children, the desire for 7 and looking at the whole financial structure to seeif
8 this, and all of the euphemisms we can talk about of 8 Ravenswood can maintain its position asaviable
9 being in the teaching profession, but when the chips are 9 institution. That is going to start within three or four
10 down and ateacher hasto buy or pay for college 10 days.
11 education or buy food or whatever, rent an apartment, 11 Q I'mnot sure | understand what sort of audit you
12 sdlary isjust asimportant as anything else. It's-- 12 mean. | mean, could you explain it alittle bit?
13 sdary isamatter of self-worth. 13 A Sure. The Hewlett Foundation wasinterested in
14 Q You can set the document aside. | don't have 14 doing something with the Ravenswood School District in
15 any more questions about it. 15 thetransition. And they asked me, and | said | would
16 | asked you generally whether you knew of 16 liketo know -- have an audit of al non-classroom
17 particular professiona development programs that were 17 teaching personnel. | would like to take alook at,
18 happening in Ravenswood currently. And wetalked about | 18 like, an electrician, the job specs, in comparison to a
19 that already. 19 like district and see how many electricians do we need
20 Do you know if the district has any programs 20 for adistrict likethis? Do we have two? Isthat one
21 that are specific to teachers that hold emergency 21 too many?
22 permits? 22 So they're going to comein and look at each
23 A Teachersthat hold emergency permits? We 23 position -- secretary, accountant, electrician, gardener,
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1 district to seeif we have too many. 1 THE REPORTER: WEe're not attaching that?
2 There's always a question when you're in the 2 MS. WELCH: No.
3 red -- whenyou'rein afisca question, there's aways 3 THE WITNESS: I'm glad you brought thisto my
4 the question of, Do you have too many employees? Ina 4 atention.
5 classroom, it'seasy. Teacher, it'seasy. You have 5 BY MS. WELCH:
6 29-to-1. Whenyou go down, what's two €lectricians? 6 Q Sogiven your past testimony, | take it that you
7 What'saglazer? | only have one glazer, but | could use 7 don't have an understanding of whether or not the
8 three. Dol need two electricians? That kind of stuff. 8 district isfollowing the recommendations in this report?
9 Q I gotit. 9 A | do not.
10 Do you know when the results of the audit -- 10 Q Ingeneral, do you know -- do you have an
11 A Yes. 11 understanding of whether districts are required to follow
12 Q --will bereleased? 12 FCMAT's--
13 A Theresults of the audit will bein by the end 13 A No, they'renot. A FCMAT -- the-- aFCMAT is
14 of -- by June. We'retiming it so the audit will be 14 advisory, but FCMAT isalso -- when aFCMAT team comes
15 completed when we have to make some decisionsonthe | 15 up-- comesin, especially in the area of finance, like
16 budget. And the grant hasbeen set. It'sall set. 16 itisin Oakland, likeit's been in San Francisco, you
17 We're getting the money. We'rereslly appreciative of 17 better well pay attention to FCMAT or you're going to
18 the Hewlett Foundation for stepping in and taking this 18 havearea problem becauseit's usualy avery serious
19 step. 19 dituation.
20 Q Solreferedto areview, aFCMAT review of 20 FCMAT was down in Southern California, other
21 Ravenswood regarding teacher recruitment, and you said | 21 districts. There'sonly five or six districts that have
22 you'd seen areview regarding personnel issues but not 22 gone bankrupt in California, and -- when the AB1200
23 teacher recruitment. And | wonder if we'retalking about | 23 processcameintoit. And so FCMAT has been intimately
24 the samereview. And it may be that I'm just not 24 involved. Andwhen FCMAT comesin, it's aserious thing.
25 describing it in away that's meaningful to you. 25 Andif theintent of their recommendations, especially in
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1 A Thereview | know about with FCMAT was done when 1 theareaof finance, are unpaid, there'sgoing to be a
2 | wascounty superintendent of schoals. 2 problem. So the profession takes FCMAT very serioudly.
3 Q Right. 3 Q AndI lost track of what you said before we
4 A Andit'sentitled, "FCMAT Review of Personnel 4 darted talking briefly about this report, but did you
5 Practices, Policies, and Procedures," and | was 5 say that FCMAT was coming in to do an audit currently?
6 intimately involved with that. 6 A Yesterday. FCMAT did astudy when | had my last
7 Now FCMAT iscoming in to do this other review 7 year of county of superintendent of schools.
8 for me, but | don't remember a FCMAT review of teacher 8 Q Right. | will have some questions for that.
9 recruitment and retention. | don't think the FCMAT 9 A Sure. Now they're going to comein and do this
10 review that I'm talking about had review and retention. 10 study onthesetwo things: thedistrict audit and the
11 | may have forgotten a part of it, but | don't remember 11 financial structure.
12 that being a part of it. 12 Q Do you have an understanding of why FCMAT is
13 Q Why don't we just go ahead and mark this as an 13 coming in to do these two things?
14  exhibit? | don't know that | have questions about it, 14 A Totdly.
15 but just so we're communicating and on the same page. 15 Q What isthat?
16 (Deposition Exhibit 11 was marked.) 16 A I'm going to repeat myself again.
17 BY MS. WELCH: 17 Q Okay.
18 Q Isthisthe document -- 18 A But I'm concerned, when you're dealing with a
19 A Yeah 19 district that's almost insolvent, you're always wondering
20 Q -- that you were talking about? 20 about personnel, positions. They range from accountants
21 A No, it'snot. Thisisadocument before my 21 to gardenersto cafeteriaworkers. Do you need five
22 document. 22 cdfeteriaworkersto serve 400 kids with one spoon each?
23 Q AndI takeit you haven't seen this document 23 | mean, those might be trite, but in this job I'm down to
24 before? 24 redly micro-managing. | watch everything and look at
25 A No, not thisone. Thiswasdonein 2/'01. 25 everythingin the district and | wonder if we need those
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1 people 1 MS. GIORGI: Assumes facts not in evidence and this

2 | can't go through and do this separately. | 2 witness can't testify as to the prior information.

3 need somebody to help me with this. That'swhy I'm doing 3 THE WITNESS: | believe that the money, the

4 the audit, and they're going to look at every position to 4  consultants used, the programs used, have assisted the

5 seeif we need them. 5 quality of education at the school. | don't think we've

6 Q Didyou ask FCMAT to do this audit? 6 come far enough, but it has assisted.

7 A | asked for the grant from Hewlett, and they 7 BY MS.WELCH:

8 asked me, "Who do youwant to doit?' And | said FCMAT. 8 Q Isthereacurrent state program out there that

9 Q | understand. So it's the same audit that we 9 will, if not enable you, but help you to solve some of
10 weretaking about that Hewlett isinvolved in? 10 the barriersthat we discussed before in terms of
11 A Yougotit. Right. 11 recruitment of fully qualified teachers?

12 Q | gotit. Gotcha. Because my next question was 12 A Not a specific program that I'm aware of at the

13 going to be, Why are you having two audits? But now | 13 statelevel. | am sure that there is some assistance and

14 understand. 14 there might be some programs, but | can't tell you right

15 A Yesah, right. 15 now of aspecific program that I'm aware of that would

16 Q Wasthere areason why you chose FCMAT to do the 16 helpinthe recruitment and retention of teachers.

17  audit? 17 The recruitment and retention of teachers has

18 A Yes. 18 heretoforereally been alocal issue because it varies

19 Q Why isthat? 19 throughout the state. But | can't say there might not be

20 A A, their expertise. They have the ability to 20 something in the Department of Education.

21 tap -- they are probably the most renowned expertsin the 21 Q I takeit you'refamiliar with the No Child Left

22 areaof school review, examination, whatever you want to 22 Behind Act?

23 cdlit. They have-- are able -- they have a cadre of 23 A Yes

24 people throughout the state that they can tap. 24 Q Hasthedistrict undertaken plansto comply with

25 When | asked them to do the FCMAT report, the 25 therequirements of the No Child Left Behind Act?
Page 191 Page 193

1 oneyou're going to ask me questions on, there was a 1 A Weare now in the process of putting together a

2 question about accounts, and they brought in a special 2 processto comply and looking at the whole district and

3 accountant from adistrict in the middle -- in Fresno 3 what No Child Left Behind means.

4 County who looked at that exact thing. Shewasan expert | 4 Q Haveyou taken any concrete stepsin the

5 inthat area. She gave recommendationsin that area. 5 process?

6 They're going to bring experts now in regards to 6 A Yes. The concrete steps have been to establish

7 the positionsin food services, cafeteria, in management. 7 agroup to begin talking about it and putting something

8 They're going to bring these expertsin, and they have 8 downinwriting. That'sthe concrete step.

9 been recognized throughout the country as having some 9 Q Canyou tell me who the group is made up of ?
10 real specific standards. 10 A Yeah. It would be my assistant superintendent
11 So they are a highly respected body not only by 11 for instruction and curriculum, the assistant
12 the profession, but by the State of Cdlifornia, the State 12 superintendent for special ed, and the other group that
13 Department of Education, universities. Itisavery 13 wewould be talking to will be the principals. Sort of a
14 accepted agency. 14 principa's cabinet with myself in looking at No Child
15 Q Earlier welooked at Cesar Chavez's [1/USP 15 Left Behind.

16 action plan. 16 And we have principal meetings on aregular

17 A Mm-hmm. 17 basis and we have been discussing it. In fact, we have
18 Q And that document -- one of the problems that 18 been -- it comes up all the time at board meetings as

19 the document discussed in the barrier section was a 19 something else -- you know, what the implications of a
20 shortage of qualified and experienced teachers. 20 No Child Left Behind -- what that means for us.

21 Do you know -- setting aside what's going to be 21 Q Do you have a-- do you plan to put together a
22 happening with the 250 applications that we've talked 22 written document?

23 about, do you know whether the district has been able to 23 A Yes, wedo.

24 remedy that problem documented in that section of the 24 Q And do you know, isthere afedera requirement
25 plan with the monies provided by 11/USP? 25 to prepare awritten document?
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1 A There'safedera requirement to prepare a plan. 1 (Recesstaken: 4:18 until 4:26 p.m.)
2 Q Do you know when this plan is due? 2 BY MS. WELCH:
3 A We have to have a plan ready by the end of this 3 Q Do you think that schools with substandard
4 school year, getting ready for next -- | think we're 4 buildings and grounds can have a negative effect on
5 talking about '04, September of ‘04 or July of '04. 5 school climate?
6 Q Tothe best of your knowledge, has the State 6 A Depends on the definition of "substandard.” |
7 ever communicated to the district any concern about the 7 mean that's pretty -- I'm not sure what you mean by
8 percentage of fully qualified teachersin the district? 8 T"substandard.” There are some school districts that
9 A During my tenure there | have not seen any 9 have -- you know, their buildings and grounds are not as
10 specific report or concern that has been expressed by the 10 good as others, but | know that -- | guess I'll interpret
11 State. 11 that by saying areally low substandard. If you say a
12 Now, if you go -- we're talking -- we're doing a 12 redly low substandard, then | think | would say yes, but
13 compliance report -- it's been other groups. During the 13 I'm not sure what you mean by "substandard.” 1'm not
14 EmmacC. case, wetalked about it. During the compliance | 14 surewhat the standard is.
15 for limited English speaking, we had a compliance issue, 15 Q Areyou aware of any standards out there
16 wetaked about it. But | don't remember any 16 promulgated by the State with respect to facilities?
17 communication from an officia State organization dealing | 17 A | don't know of any specific list of standards.
18 specifically with that during my three and a half months 18 Weadways usethe inclusive phrase of safety and welfare.
19 there. 19 | remember when | was superintendent of Jefferson High
20 Q Andyou don't have any reason to -- do you have 20 School District, when it rained we had al kinds of roof
21 any reason to know about communications -- 21 problemsand everything. Isthat substandard? It didn't
22 A Inthe past? 22 bother the education of children, but was it substandard?
23 Q --inthe past? 23 So | think that definition is pretty broad. |
24 A No. 24 think | can name -- not | could name, but | think there
25 Q Inyour time as superintendent, has the State 25 are some districts who have beautiful facilities and
Page 195 Page 197
1 directed thedistrict to do anything in particular with 1 perhapsare not doing as good a job as some school s that
2 regard to the teaching staff at any school within the 2 might have standard facilities.
3 district? 3 Q Do you have a definition in mind of what you
4 A Not while |'ve been superintendent. 4 mean when you say "low substandard"?
5 Q Inyour opinion, do the condition of school 5 A | think that if you have school buildings that
6 facilities have an effect on student learning? 6 have broken windows, alot of graffiti, abroken chain
7 A Yes, they do. 7 link fence, some of the things we see in the movies, |
8 Q Why do you think that? 8 think those are substandard.
9 A | think that if you don't have safe, secure 9 Q Soyouwould say those types of schools could
10 facilitiesthat present alearning environment, | think 10 have anegative effect on school climate?
11 thatit'snot conducive to good learning. | think that 11 A Yes, right.
12 when you talk about schooal facilities, I'm talking about 12 Q Do you think that those types of schools could
13 everything, including a classroom, how ateacher develops | 13 have anegative effect on student self-esteem?
14 aclassroom. You can walk into some classroomsand just, | 14 A Yes
15 wow, and others are not. 15 Q Do you think that those type of schools send a
16 | think, first of al, with the kind of 16 message to students about how adults value their
17 restrictions we have and the kind of inspections we have 17 education or whether they value their education?
18 with regard to earthquakes and everything -- I'm not 18 MS. CARTER: Objection; leading and vague.
19 talking about wallsfalling down, I'm not talking about 19 THE WITNESS: If we're dealing with my definition of
20 roofscavingin. I'mtalking about the basic 20 "substandard."
21 fundamentals of having a classroom basically where the 21 BY MS.WELCH:
22 student spendstime. Classroom, playground, facilities 22 Q Yes
23 likethat that should be conduciveto learning. 23 A Yes
24 MS. WELCH: Can we take a quick break? 24 Q Asasuperintendent of Ravenswood and, you know,
25 MR. MARQUEZ: Sure. 25 when you've been superintendent in the past, in assessing
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1 whether schools are doing, you know, agood job 1 thereand tell the person, "That has to be fixed."
2 generally, do you take some account of how well the 2 Q Do you know if that sort of approach wasin
3 school keeps up its facilities? 3 place or being used before you got to the district?
4 A | think how they keep their facilities and the 4 A | cannot tell you what the former superintendent
5 safety factor and how their facility looks | think is 5 did or had in mind or what was in her mind.
6 important overall for the image of that school, that 6 Q | understand that. So | guess my question would
7 school district, and also with parents and community. 7 be, Has anyone told you, "Wow, thisisreally different
8 Q Doesthedistrict supervise the quality of 8 from how it used to be," or have you had those sorts of
9 facility maintenance in the schools in Ravenswood? 9 conversations?
10 A Absolutely. And | haveto tell you that when | 10 A No. They'vetold me, "Thisisreally great." |
11 mentioned in my testimony that | wasinto 11 don't encourage impugning the past. | realy don't. |
12 micro-management, |'ve been in every corner, every 12 redly - infact, | stay away fromit. | redly
13 cdfeterialing, I'vetasted food, I've looked at the 13 discourage it because people love to talk to you about
14 kitchens, I've been in the bathrooms, I've been in the 14 the past and complain about the past, hoping that
15 hallways, I've been in the store rooms, I've been 15 complaining about the past makes themselvesin better
16 everywhere. Andso | cantell you firsthand that | do 16 light with you.
17 look at that stuff at every site. 17 So | redly, redly -- and that goes with
18 Q Do you assess whether principals at a particular 18 principals, custodians and secretaries, everybody. |
19 school site are keeping up their end of the bargainin 19 redlly discourage talking about the past.
20 termsof -- 20 Q Sol takeit, based on your past testimony, that
21 A Absolutely. That's animportant part. | talk 21 you communicate firsthand to maintenance staff and others
22 tothemalot about that. | talk to them alot about 22 at the schools about what you expect?
23 that. If there's not something -- if | see something 23 A Absolutely. The maintenance person has now
24 that | think is aproblem, a danger or something, | talk 24 taken to reporting directly to me.
25 totheprincipal and | talk to the maintenance peopleand | 25 Q Doesthe district have a system for managing
Page 199 Page 201
1 it better done within avery short period of time. Very 1 facilities complaints or issues that arise at schools?
2 shorttime. Andif it's a safety reason, I'll stand 2 A Yes. We have aregular complaint procedure and
3 thereuntil it'sdone. 3 we have aprocess where they can put thingsin writing
4 Q Do you have aset of standards or goals you use 4 and send it through the regular system.
5 to assess whether maintenanceis being performed 5 I've asked the principals especialy to be
6 adequately in the district? 6 concerned about their school and to send -- anything they
7 A Mm-hmm. 7 send to the maintenance, | want a copy of.
8 Q Isthat something that's written down or just 8 Also, because of our problems with financing,
9 something that you -- 9 amost everything has to come through me. | sign off on
10 A 40 years worth of doing it and | know what's 10 stuff to be purchased. I've stopped all purchasing. |
11 safeforkids. 11 stopped everything. | caught the nurse the other day
12 Q Arethereany -- in terms of helping other 12 going out and buying Band-Aids with her own money. And |
13 people understand your standards, have you created any 13 told her, "You don't have to do that much." But
14 kind of formal checklist of standards for the maintenance | 14 everything has come through me.
15 folksto use? 15 Q Do you know if the district has a practice of
16 A No. What I've created is a heightened awareness 16 having routine inspections of its schools?
17 on the maintenance people that I'm all over theplaceand | 17 A I'm not sure that there's a schedule written
18 I don't like things that are unsafe. And I'vereally 18 down somewhere or apractice. | know that by example
19 been successful in that because | know that people will 19 that I'm al over the place, which encourages other
20 say, "Hey, better take care of that. He's going to be 20 administratorsif they want to keep up with me and they
21 here" Andthey know | will call them up immediately if | 21 want to keep their jobs, they do the same thing.
22 something iswrong. 22 Q Isthereacomplaint system that parents can
23 So | think that I've established an unwritten -- 23 use?
24 you know, | could write a memo on something, but that's | 24 A Yes.
25 notwhatitis. You haveto liveit, display it, and be 25 Q What isthat system?
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1 A It'sauniform complaint system that'sin -- we 1 that| could sustain the type of work I'm doing now on a
2 haveapolicy -- infact, by law we haveto have a 2 long-range basis. When you have a superintendent getting
3 uniform complaint system. And the complaint system can 3 down to find out what kind of food is served in the
4 beacomplaint that's aregular complaint on harassment, 4 cafeteria, there's something -- it just isn't going to
5 acomplaint on textbooks. There's awhole body of law 5 work for alongtime. | guess| have the energy to do it
6 that dealswith complaints about textbooks and how you 6 for awhile, but there's going to be times and places
7 can complain about a specific textbook. We have 7 where the meetings will engulf mein curriculum and
8 personnel, we have student complaint forms. So there are 8 instruction. I've got to get down to the instruction of
9 aseriesof processesto go through. 9 students and what's happening.
10 Q Other than the UCP, does the district have any 10 I'm recommending committees next year to look at
11 other procedure for complaints that you're aware of ? 11 boundary lines, look at transportation, looking at grade
12 A Weéll, there's abig series of them, different 12 configuration. So I'm not sure how long a superintendent
13 complaints. We have acomplaint -- we havea-- a 13 could sustain what I'm doing now. It probably is not
14 complaint procedure is required by law, and then the 14 practical.
15 regular complaint we have with parents complaining about | 15 Q l'dliketotake alook at the FCMAT document.
16 something being wrong, and then we have the claim for -- 16 A Sure.
17 if somebody tripsand falls. So we have an extensive 17 MS. WELCH: Thiswill be Exhibit 12.
18 complaint procedure process that we go through. 18 (Deposition Exhibit 12 was marked.)
19 Q How isthisprocedure or -- first, isthis 19 THE WITNESS: Yes.
20 procedure communicated to parentsin the district? 20 BY MS. WELCH:
21 A Yes. Studentswhen they first register and then 21 Q | takeit you've seen this document before?
22 every year there's a packet of information that goes out 22 A Many times.
23 to parents that speaks about the requirements of the 23 Q What isyour understanding of why this report
24  district, the requirements of the curriculum and also the 24 was prepared?
25 complaint procedures, parents' rights, and things of that 25 A | think there was atime when there was -- for a
Page 203 Page 205
1 sort. 1 period of time there was some fairly serious upheaval in
2 Q Areyou familiar with a custodial staffing 2 thedistrict in relationship to the allegations of
3 formulathat the district used? 3 illegal activity. The superintendent had just gone
4 A Yes. It'sacombination of four things: It'sa 4 through atrial alleging 18 or 19 felony counts, which,
5 combination of square footage -- and it comes from CASBO, 5 inturn, she was exonerated from all counts, and Delaine
6 California Association of Business Officials. They have 6 Easton, the State Superintendent of Public Instruction,
7 theregular criteria, and the four things are number of 7 felt that there should be some review of the current
8 students, square footage, classroom versus gyms, open 8 practices. And Delaine Easton and | -- Delaineand |
9 spaces, and there's one other one. There's four criteria 9 talked about and it was agreed that -- and | agreed and
10 that istaken into account when development of a square 10 we agreed that we should take alook at thingsjust as a
11 footageformulais applied to a custodian. 11 matter of our professional responsibilities.
12 Q Sol takeit thisformulaisstill in use by the 12 And thisis how this study came about. This
13 digtrict? 13 study was under the auspices of the county superintendent
14 A Yes, correct. Mm-hmm. 14 of schools, and it was, | felt, my responsibility under
15 Q Do you think it's an effective formula? 15 law totake alook at thingsjust to put thingsright in
16 A Yes. Sure. | think it's used by many school 16 relationship to the millions of rumors and things that
17 districtsin California 17 weregoing on al over the place. | think that'sthe
18 (OTelephonic interruption.) 18 genesisof this study.
19 MS. WELCH: Off the record. 19 Q When you say -- | don't want to misquote you,
20 (Discussion off the record.) 20 but when you say that you thought that it was -- | can't
21 MS. WELCH: Back on the record. 21 remember if you said responsibility under the law or --
22 Q Do you think that your approach in terms of 22 A | think it was my responsibility under the law.
23 ensuring that the facilities are well-maintained would be 23 Thelaw states the county superintendent of schools --
24  workablein alarger district? 24 it'sanoldlaw. Sorry.
25 A You know, that's agood question. | don't think 25 Q That was my next question. Which law?
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A Thelaw saysthat the county superintendent of
schools shall superintend the schoolsin the county. And
there has been an attempt to define that since it first
came on the books and it has a variety of definitions.

| think that what it meansis that
professionally as county superintendent of schoolsthat |
have some responsibility of what goes on in schools, and
that | think -- inthis case | didn't actually
superintend at the regular school district at that time,
but | felt that the definition of law -- that | had some
authority to step in and do thisreview.

| have to add that the Ravenswood superintendent
and a committee of the board -- two members of the board
came to see me in my office and supported my doing this
review. | think that hasto be noted. It wasn't just me
coming in and saying I'm going to do the investigation.
They supported me doing thisreview. That wasthe
superintendent and two -- two board members.

Q When you and Superintendent or former
Superintendent Easton spoke about doing areview, did
Superintendent Easton discuss with you what she believed
the authority would be to do such areview?

A No. No. Wehad -- yes, we did discuss that.

We did discuss -- now, you're talking about the
superintendent of Ravenswood or the superintendent of the

PEBoo~vwouobhwNn e

NNMNNNNNRPRRERRRR
EWOWNRPROOONOOUODWN

Page 208

did not find any illegal -- | forget how | worded itin
my preface, but | did not find any illegal -- let me look
at this for amoment.

Q Sure

(OWitness reviews document.)

THE WITNESS: | must have said that to a newspaper
at onetime. | don't seeitin here. | did state that |
did not find any overt illegal activity in the district.
And | thought | said it somewherein here. Your question
was, again?
BY MS. WELCH:

Q Weweretalking about the purpose of the report,
and you said it was four-fold.

A It wasthe rumors going around the district, the
feeling that they were just in chaos, the feeling that
they were defying the law, the feeling that they were
just not paying attention to any of the illegal
activities. It wasaround all of the potential rumors of
illegality going on. That was part.

And | thought that for the benefit of the
community and for -- and people began to ask me, "What
are you doing as county superintendent to supervise the
illegal activities?'

And | said, "What do you mean, superviseillega
activities?' | mean, that was the kind of thing | was
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State?

Q I'mtaking about Superintendent Easton. That
conversation.

A Right. Wedid. We had some discussion on where
the authority -- who had the authority to do this, and
Delaine Easton and | said, "Well, let's have the
attorneyslook at this."

And it was determined that it wasin really --
really the authority was with the county superintendent
of schoolsto do this. And she certainly agreed and we,
in turn, put thistogether.

Q And who prepared the report?

A | prepared the preface, and the report then was
prepared by the FCMAT team.

Q Wetaked about how the project came to be or
how the audit came to be. Was there a particular purpose
for the report itself?

A | think the purpose was two, three, four-fold.
| think the purpose was to take alook to see what was
occurring in the district because of the multitude of
rumors that were out there, the rumors that ranged from
absolute, you know, illegal activities going in every
corner of the place, to areview of their policies and
practices.

And in my report | speak to theissue, that |
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getting. So | felt we should go and step in and do this
with FCMAT.
MR. MARQUEZ: It's about five minutesto five.
MS. WELCH: Yes.
MR. MARQUEZ: Would it make sense to break?
MS. WELCH: Why don't we go off the record?
(Discussion off the record.)
THE REPORTER: Counsel, would you like a copy of the
transcript?
MR. MARQUEZ: Yeah.
THE REPORTER: Counsdl, for you?
MS. WELCH: Yes.
MS. GIORGI: No, thank you.
MS. CARTER: Yes.
1
I
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I, FLOYD GONELLA, Ed.D., do hereby declare
under penalty of perjury that | have read the foregoing
transcript of my deposition; that | have made such
corrections as noted herein, in ink, initialed by me, or
attached hereto; that my testimony as contained Herein,
as corrected, istrue and correct.

EXECUTED this___ day of ,
2003, at ,

(City) (State)

FLOYD GONELLA, Ed.D.
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I, the undersigned, a Certified Shorthand
Reporter of the State of California, do hereby
certify:

That the foregoing proceedings were taken
before me at the time and place herein set forth; that
any witnesses in the foregoing proceedings, prior to
testifying, were placed under oath; that averbatim
record of the proceedings was made by me using machine
shorthand which was thereafter transcribed under my
direction; further, that the foregoing is an accurate
transcription thereof.

| further certify that | am neither
financially interested in the action nor arelative or
employee of any attorney of any of the parties.

IN WITNESS WHEREOF, | have this date
subscribed my name.

Dated:

TRACY L. PERRY
CSR No. 9577
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