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1 Palo Alto, California, Wednesday, June 18, 2003 1 Q How doesthat ruling affect the district's

2 9:39am. - 2:59 p.m. 2 fiscal situation that we discussed at your last

3 3 deposition day?

4 FLOYD GONELLA, Ed.D., 4 A There'sno doubt that it certainly assists the

5 having been first duly sworn, was examined and testified 5 school district's fiscal situation. The school district

6 asfollows: 6 basicaly could not have taken -- the -- a partial cost

7 7 total -- | mean, atotal cost or half the cost. | think

8 EXAMINATION 8 that wearedtill invery dire straits. We till have

9 BY MS. WELCH: 9 attorney fees left over, we still have things left over.
10 Q Good morning, Dr. Gonella. 10 We'rein the process now of putting together
11 A Good morning. How are you? 11 our budget, will be -- which -- tomorrow -- Thursday
12 Q Fine, thank you. How are you doing? 12 evening, well present it -- this evening, Wednesday
13 A Good. 13 evening will be presented to the advisory committee,
14 Q Thanksalot for coming out here, again, today. 14 Thursday evening to the board as a preliminary budget,
15 We appreciate your time. 15 and then we must adopt our budget by the end of June.
16 A Not at all. 16 Soit will be on the 26th or 27th, whatever next
17 Q At thelast deposition we went over some ground 17 Thursday is. And we are still struggling to try to meet
18 rules, and I'm going to assume that you still remember 18 the state regulations of areserve, so we are
19 thoserules, and | won't spend our time, here today, 19 struggling. Wejust did not come out of this, you know,
20 going over them again, if that's okay with you. 20 likeflush. We're till struggling, and we've made a
21 A That'sfine. 21 tremendous amount of cuts even to reach some minimal
22 Q Onething I did notice, when | went through the 22 reserve that we have now, at the very minimal.
23 first day'stranscript, isthat there were afew times 23 Q Isthere till aregquirement that therebea 3
24 where, despite our best efforts, we did end up talking 24 percent reserve, or has that been altered?
25 over each other, so | would just appreciateiit if 25 A That's an interesting question, because

Page 218 Page 220

1 everyone could, you know, take special careto let me 1 technicaly, right now, thereisarequirement for 3

2 finish my question, and I'll do the sameto let you 2 percent, but we have had al kinds of communiques from

3 finish your answer; isthat okay? 3 lobbyists and advisors that we use in education, that

4 A Certainly. 4 the governor has proposed, or is proposing, the

5 Q Great. | would like to start off going back to 5 possibility of coming down to 1 1/2 percent for one

6 pointsin the deposition and asking you some follow-up 6 year. Thenthe possibility of taking some of the money

7 questions, because | understand that there's been alot 7 from state categoricals and being able to use some of

8 going onin thedistrict, and you probably have some 8 that inreserves. But thisis purely speculation, it's

9 updated information. 9 discussion, and so we don't know where it's going to be.
10 Thefirst areathat I'd like to follow up onis 10 Sotechnically, right now, it's still 3 percent, but we
11 with respect to the EmmaC. case. Could you tell me 11 hear alot of other things.
12 wherethat case currently stands. 12 Q On April 25th, at your last deposition, we also
13 A Yes. Judge Henderson ruled on the case, and | 13 talked about the status of teacher applications in the
14 forget the exact date, but he did rule on the case, and 14 district.
15 inhisruling, he indicated that the costs for the Emma 15 A Yes.
16 C. case would be split between the State Department of 16 Q Could you give me a sense of what the statusis
17 Education and the Ravenswood School District, 75/25, 17 of processing the applications that you've received?
18 with the state being responsible for 75 percent of the 18 A Wewereelated. | forget at that time how many
19 costsand the district 25 percent of the costs, 19 applicationswe had. | would assume that this year we
20 effective March 1st, 203 (sic) through June 30th of 204 | 20 had close to 300 applications, the most we've ever had
21 (sic). Those aretheright dates. It'sall next year, 21 inthedistrict. Fully credentialed teacherslooking
22 because the program redly started March 1st, soit's 12 22 forjobs. Thisyear it wastruly -- and | don't mean to
23 months plus the March, April, May, June, 4 months, 18 23 befacetious, but abuyer's market in relationship to
24 monthsor so. So that'sthe thing. And the budget that 24 teacher applications. We have hired many new teachers,
25 was presented was the budget that we'reall workingon. | 25 we havereturned -- | think we had sent |ettersto 89
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1 teachers, and we then determined if there was the 1 We have anew phenomenon on teacher -- on
2 ability of that teacher to have a credential, or be 2 applications, which | think is going to change the whole
3 fully credentialed by adate, like August 1st or 3 way wedo things. And so that'swhy | think we had so
4 something, then we put them on alist that they would be 4 many applications. Why not put in for 50 districts?
5 hired back. 5 That'swhat's happening, and more power to them.
6 We went through interviews. We had teams of 6 MS. WELCH: | believe we left off with Exhibit
7 peopleinterviewing all the new teachers. So we're 7 12;isthat correct?
8 pretty well -- we till have openings. We're pretty 8 THE REPORTER: Yes.
9 well staffed, and we do have alist available, with the 9 MS. WELCH: I'd like to have this marked as
10 exception of one area, and that areaiis really 10 Exhibit 13.
11 frightening to us, istheinability to get special 11 (Deposition Exhibit 13 was marked for
12 education teachers, credentialed special education 12 identification by the court reporter.)
13 teachers. That'sagreat concern to us. 13 MS. WELCH: For therecord, I'll represent that
14 Q Socanyou give an estimate for the percentage 14 thisisadocument that | downloaded from the Internet
15 of fully credentialed teachers that you expect to have 15 last night.
16 onthe Ravenswood staff starting in the fall at this 16 Q When we were here for your first day of
17 point? 17 deposition, asfar as| could tell, the 2002-2003
18 A | think when we -- 18 teacher data was not yet on the educational demographics
19 MS. CARTER: Objection. Callsfor speculation. 19 unit'sWeb site. It now is, and thisisit. Sol just
20 THE WITNESS: I'd say that when we look at the 20 wanted to ask you a couple of questions about the
21 credentials we're accepting, which includes afull 21 2002-2003 data.
22 credentia or a-- not atemporary, an internship 22 A Um-hmm.
23 credentid, that is, we've accepted the credentials, 23 Q According to the Internet, the percentage of
24 well probably, | would say, have close to 85, 90 24 fully credentialed teachers in Ravenswood for 2002-2003
25 percent of the teachersthat will bein that area. The 25 was46.7 percent. Do you see that figure?
Page 222 Page 224
1 other remainder are teacherswe're trying to deal with 1 A "Ravenswood Elementary Total."
2 inthe specia education area, because we have to meet 2 MS. GIORGI: Let meinterrupt.
3 certain obligations from Emma C., and we probably will 3 THE WITNESS: Yes.
4 have-- could have some emergency credentialsin that 4 MS. GIORGI: Objection. Lacksfoundation. The
5 area 5 witness hasn't verified that he is familiar with these
6 BY MS. WELCH: 6 numbersor that he confirms that they're accurate
7 Q Why do you think that it is a buyer's market, 7 numbers.
8 asyoucaledit? 8 MS. WELCH: Right now I'm just asking him if he
9 MS. CARTER: Objection. Callsfor speculation. 9 seesthat percentage.
10 THE WITNESS: | just -- in my opinion, the 10 Q Doyou seethat?
11 reason for that is that there are school districts all 11 A I'mlooking for the percent.
12 over Cdiforniathat have given termination letters and 12 MS. GIORGI: Do you see the piece of paper in
13 reducing teachers. In our own county, | know of some 13 front of your head? That's the only question in front
14 teachers who have been with districts four and five 14 of you.
15 yearswho have received notices and are looking for 15 THE WITNESS: "Ravenswood Elementary Total,"
16 jobs. 16 andI'mlooking at "Number of Teachers," "Full" -- oh,
17 | also think we have a new phenomenon in 17 "Full," 46.7 percent, | do see that.
18 teacher hiring that I've really observed this year that 18 BY MS. WELCH:
19 | think isgoing to explode, and that is the application 19 Q Somy questionis: Asyou were sending out the
20 by Internet. It ispossible for ateacher to apply to 20 notices this year, with respect to teachers that, you
21 50 different districts around California, fill out 21 know, were not going to be having secure jobs, we
22 applications on the Internet, apply for an interview 22 discussed last time the fact that you sent out notices
23 over the Internet, and then be very selective. Just 23 to all teachersthat were not fully credentialed; is
24 because we had 300 doesn't mean that those 300 then 24 that correct?
25 apply to 300 other places also. 25 A Yes.
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1 Q Doesthat -- does the number here look 1 Q Areyou familiar with this document?
2 accurate, based on the calculations that you made and 2 A No.
3 thepink slips that you sent out? 3 Q Haveyou seen -- and just for the record, this
4 MS. CARTER: Objection. Vague and ambiguousas | 4 isadocument that was produced by the district,
5 towhich number. 5 Bateslabeled DT-RA 00025. And it appearsto bea
6 MS. WELCH: The 46.7 percent isthe number I'm 6 budget of textbook expenditures, and | say it appears to
7 asking about. 7 bejust based on my understanding of the document. But
8 THE WITNESS: Generaly, yes, because we have 8 | canask you afew questions about it and we can verify
9 150, 160 teachers. We sent |ettersto 88 or 89, that's 9 that.
10 roughly 45, 50 percent. So within some percentage 10 A Sure.
11 points either way, thisis approximately correct. 11 Q So doesthis appear to you to be a document
12 BY MS. WELCH: 12 that setsforth textbook expenditures for the district
13 Q Great. 13 for '95-'96 to '99-2000 school year?
14 A To my knowledge. 14 MS. CARTER: Objection. It callsfor
15 Q Thank you. 15 speculation, and there's no foundation. The witness
16 At thefirst day of your deposition, you talked 16 testified he's never seen this document before.
17 about the fact that the board had approved -- | believe 17 MS. GIORGI: Furthermore, he wasn't a
18 you said $450,000 worth of textbooks, funding for 18 superintendent of Ravenswood during this time period.
19 textbooks. Do you recall that? 19 He has no independent knowledge.
20 A I'mtrying to think of the context of that. 20 THE WITNESS: It appears to be some kind of
21 Q If youwant, | can direct you to your 21 report on textbook expenditures, on annual ADA, cost per
22  testimony, if that would help you. I'm not trying to -- 22 ADA, but | have no knowledge of this sheet. I've never
23 A Oh, no, I'mjust trying to remember. If | 23 seen this sheet, and | have no knowledge of those years,
24 indicated that, then | would -- 24  what's being listed here.
25  Q Wouldyoulike-- 25 BY MS.WELCH:
Page 226 Page 228
1 A Wasthat 450,000 for one year? 1 Q | understand that, and I'm not going to quiz
2 Q Why don't I show you where you talked about 2 you on those years.
3 it-- 3 A Okay.
4 A Okay, thank you. 4 Q My questioniis, redlly, have you seen a
5 Q -- and then you can see the context. 5 document similar to this for the current school year?
6 And | just want the record to reflect that | 6 A No, | have not.
7 just showed the withess day one of his deposition, and 7 Q Interms of the $450,000 expenditure that we
8 we'relooking at around page 87. 8 discussed or that you talked about at the last
9 A Hereitisright here. Thank you. Yes, | 9 deposition, do you have an understanding of whether or
10 indicated that amount. 10 not that number is higher than the usual expenditure,
11 Q Do you have an understanding of -- if that 11 thesameasthe usua expenditure, or lower --
12 amount isto be used in the current year or if that is 12 MS. CARTER: Objection. Vague.
13 over anumber of years? 13 BY MS.WELCH:
14 A No, that amount wasin that current year, 14 Q --thantheusua expenditure?
15 2002-2003 budget, for that one year. 15 MS. CARTER: Objection. Vague and ambiguous,
16 MS. WELCH: Okay, I'd like to have this 16 lacksfoundation.
17 document marked as Exhibit 14. 17 THE WITNESS: | can only compare that number to
18 (Deposition Exhibit 14 was marked for 18 theoneyear, because | basically never -- | did not ask
19 identification by the court reporter.) 19 the question "How much did you spend last year on
20 THE WITNESS: I'm sorry, my apologies. | was | 20 textbooks?' because | camein in the middle of the year,
21 waiting for you. 21 inJanuary. My spec- -- in anumber of discussions with
22 BY MS. WELCH: 22 people, it ismy understanding that the Ravenswood
23 Q I'msorry, are you finished reviewing? Have 23 School District spends ample money for textbooks, and
24 you had achanceto look at the document? 24 the $450,000 would not be an unusual figure, but | have
25 A Yes, uh-huh. 25 no basis to make that judgment on.
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1 BY MS WELCH: 1 responsibility and are accountable. We have made
2 Q Wasthere any discussion of how that amount 2 some-- or will be making and have made some significant
3 would be used in terms of particular textbook adoptions 3 personnel changes. We have discussed with people who
4 or anything of that nature? 4 will be possibly new in these positions, or people who
5 A We have an assistant superintendent for 5 areinterested in positions, about the system of making
6 instruction -- curriculum and instruction, and under her 6 suretextbooks are not lost and turned in, which ranged
7 department thereisadistrict librarian resource 7 from -- in fact, we have -- in one of the series, one of
8 textbook person who does all the purchasing of the 8 thenew seriesthat was purchased, | remember this
9 seriesof textbooks and things that was -- we did not 9 gpecificaly, we talked about bar coding. There was a
10 have complaints from principals, or the principals did 10 bar code that was put into the textbooks, which would
11 not call me up and say, "l do not have enough textbooks. 11 have some kind of acontrol system. So we havetalked a
12 Purchase textbooks." The only complaint | ever had in 12 ot about the keeping -- making sure the books are
13 textbookswasthat at times we could not collect them 13 turned in, given to theright person, everything. That
14 back or get them back and there was missing textbooks, 14 hasbeen amagjor part of discussion.
15 how to stop the possibility of missing textbooks. Never 15 Q Haveyou taken steps to ensure that will happen
16 the possibility of why aren't we purchasing enough 16 for the next school year, or isit just in the
17 textbooks. So my discussion was never in the area of 17 discussion stages?
18 the process of purchasing textbooks. 18 A Wearein the planning stages. We have not
19 Q With respect to the issue of missing textbooks, 19 filled a specific position that will be highly
20 have you been involved with discussions about whether or | 20 responsible for this, that interviews take place in
21 not the fact that textbooks went missing impacted 21 approximately the third week of January. We will then
22 teachers-- strike that. 22 put the steps we're talking about now into action.
23 With respect to the topic of missing textbooks, 23 Q You said the third week of January. So do you
24  wasthere adiscussion of whether or not the fact that 24 mean --
25 there were missing textbooks resulted in a shortagein a 25 A I'msorry, duly.
Page 230 Page 232
1 particular classroom? 1 Q July?
2 A Not the shortage in classrooms. There was 2 A Yes.
3 concern about the textbooks not being brought back. 3 Q Okay, thank you.
4 There seemed to be ample textbooks for classrooms. The 4 On your first day of deposition, you had talked
5 shortage -- and we never talked about a shortage. We 5 about the challenges of trying to develop your own
6 talked about just the -- just the reasonableness of the 6 budget without knowing where the state will be making
7 districts not losing textbooks and bringing them back. 7 cuts. Do you have abetter sense of where those cuts
8 | never had principals complain to me, in the six months 8 arebeing made, and have you been able to make progress?
9 or -- the six monthsthat | had been there, that we did 9 | guessthat'smy first question. Do you have a better
10 not have enough textbooks for the class. But thereis 10 sense of where those cuts will be made?
11 something that iswrong about not -- of letting public 11 A We have a better sense of where they're going
12 textbooks, public money -- not paying attention to it. 12 to be made without the politics involved between the
13 | looked at it more on that side. 13 legidature and the governor's office. That one there,
14 Q | think that the last time we discussed 14 | have no sense of .
15 textbooks, you aso mentioned that you werein the 15 Q Canyou give me some general categories of
16 process of trying to set up an inventory system or anew 16 areaswhere you know cuts are going to be made or where
17 inventory system. 17 you have apretty strong ideathat cuts are going to be
18 A Um-hmm. 18 made?
19 Q Isthat correct? 19 A We believe, from the resources that we have,
20 A That'scorrect. 20 from our lobbyists and our associations and from the
21 Q Have you made any progress on that inventory 21 State Department of Education, that there will be a
22 system? 22 deficitin our revenuelimits. Infact, at onetimeit
23 A  We have made progress. We have made progress 23 wasthought to be perhaps close to a hundred to $125 per
24 inrelation to acouple of ways. One, an inventory 24 student, and now we're cal culating closer to 60 or $65
25 systemrelies on people and relies on people who take 25 per student. We're also looking at some of the changes
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1 insome of the areas of funding for specific -- for some 1 that we would get out of K-3 and bringing them up to 29.
2 specific programs that the money was not fully spent 2 We certainly did not want to go over 29 in the classes.
3 last year. Those will be cut back. So we havea 3 Sothat'sadiscussion that we discussed with the union,
4 genera feeling that we'll probably lose, throughout the 4 with no seriousintent of change.
5 district, maybe close to 350- to $450,000 from the 5 Q Isthat ratio reflected in adocument, as far
6 cutbacks, and that's ageneral speculation. We were 6 asyou know?
7 concerned about midyear cuts, that the midyear cuts did 7 A In--
8 not come about as severe as we thought. But then you 8 Q Without --
9 throw the political gameinto it and we don't know where 9 A Yes, it'sreflected in the collective
10 thatis. Sowe haveto -- everythingwedoison 10 bargaining agreement with the teachers.
11 estimations and speculations and guestimations. 11 Q Hasthere been anew collective bargaining
12 Q Do you have an understanding of when the budget | 12 agreement?
13 will be definitive? 13 A No. The current agreement of two years ago
14 A Thelegidature has -- isvery -- Caifornia 14 ill isthere. The union has made some proposals. We
15 legislatureisvery unique. It breaksitsown rules. 15 have been meeting with the union in informal
16 Andtheword in the street is that probably it won't be 16 negotiationstrying to resolve issues, but that document
17 ready until September or so, the legislature. We're 17 itself that was developed two years ago is the major
18 goingto put in aplaceholder. Likeal school 18 controlling collective bargaining document for the
19 didtrictsin California, we have a placeholder and the 19 district.
20 placeholder isthere until the legidature providesits 20 | should say the calendar for next year, which
21 direction and the governor signs, and then we'll see 21 isinthe document, has been changed and agreed to. So
22 whereweare. 22 there arelittlethingslike that. So every pageis not
23 And there are some very key elements to 23 thesame. There have been acouple of changes on it.
24  education that's not necessarily the actual money. For 24 Q Andwhenyou say "calendar," you mean thetime
25 example, the ideathat we may only haveto have 1 1/2 25 that teachers will start classes?
Page 234 Page 236
1 percent reserve versus a 3 percent reserve isavery key 1 A That'sright, yeah. Holidays, time to start
2 major -- isamajor factor for us. We won't know that 2 classes, things of that sort.
3 until thewhole ball gameis over. 3 Q On day one of your deposition, we also talked
4 So to answer your specific question, we have a 4 about, and | believe | showed you, adocument called a
5 placeholder. That'swhat | call the budget now, and 5 "Declaration of Need for Fully Qualified Teachers."
6 that'sall we have. 6 A Um-hmm.
7 Q On day one of your deposition, you also talked 7 Q Do you recall that?
8 about the class size ratio. 8 A Yes, | do.
9 A Um-hmm. 9 Q Atthetimeyou said that the board, the
10 Q And you talked about the fact that class sizes, 10 Ravenswood board, while you had been superintendent, had
11 under an agreement -- under the collective bargaining 11 not considered such a document for the following school
12 agreement, had been set at 29 students to one teacher. 12 year.
13 Isthat correct? 13 A Um-hmm.
14 A Yes. 14 Q Hasthat changed?
15 Q Isthat till theratio, or has that changed? 15 A No.
16 A Thatisstill theratio. 16 Q Wealso talked about whether the district had
17 Q Wasthere any discussion of having that 17 done any surveying of teachers, and you testified that
18 changed? 18 there wasasurvey in the works that the district was
19 A No, wedid not discussthat. I'mtryingto 19 going to be conducting that surveyed teachers. Do you
20 think whether it was 28, 29to 1. | think it's29. And 20 know if that has occurred?
21 then we have the K through 3 whereit's 20, on aspecial | 21 MS. CARTER: Objection to the extent it
22 reduced classsize. Sothat'swhereweare. 29. And 22 misstates testimony.
23 wehavenot -- we've had alot of discussions with the 23 BY MS.WELCH:
24 unions, which we felt that -- we felt that we would do 24 Q Do you need more context in order to answer my
25 our best not to bring K-3 -- or to eliminate the funding 25 question? Because | can show you where you talked about
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1 it before. 1 taking me -- taking to me a survey that made those kind
2 A I'mtrying to think of -- I'm trying to think 2 of comparisons. That would be very interesting, but |
3 of -- we have -- of what we have surveyed. We've done 3 don't remember what -- the tenure that I've been there.
4 some exit interviews, we've surveyed some teachers. I'm 4 1t may have been conducted, but | have not seen it.
5 not sure what the survey was about, what | answered in 5 Q Okay. Onyour first day of deposition we also
6 relationship to that survey. Can you point that out to 6 taked about a Hewlett grant --
7 me? 7 A Yes.
8 Q I can--why don't you look at page 172 and the 8 Q --that you had received, that you testified
9 next couple of pages. 9 would be used in order for FCMAT to conduct an audit of
10 A Sure. 10 thedistrict. Could you tell me whereyou arein the
11 Q Therewas an indication in one of the 11 process of that?
12 district's teacher recruitment plans, | think having to 12 A Wereceived the grant. We received $200,000
13 do with the RCAP, that there would be a survey 13 from the Hewlett Foundation. 100,000 of that, the
14 performed, and we discussed whether or not that had 14 report -- it was going to be in two areas. One areawas
15 occurred. And, anyway, | was just wondering if you 15 going to be to do an audit of the district personnel and
16 could provide updated information. 16 the second wasto look at the fiscal -- the fiscal --
17 A My answer seemed to jump from one areato 17 thedistrict's fiscal integrity over two or three years.
18 teacher recruitment survey to ahousing survey, andthen | 18 We have started on thefirst part, FCMAT hassentin a
19 asurvey perhapsin specia education by Dr. Hosten. 19 team of people, they've been there already one, two,
20 And| -- asurvey of barriersto recruitment. Would you 20 three, four days.
21 ask your question again? 21 I've interviewed approximately 50 or 60 people.
22 Q Areyou familiar with whether the district has 22 They'veinterviewed all management personnel and
23 conducted any surveys of its teachers this school year 23 interviewed cafeteria people, right down the line.
24 orintendsto? 24 They're dtill in the middle of interviews. They will
25 A Thereisno intention to conduct any survey 25 probably be producing a preliminary report by the second
Page 238 Page 240
1 now. | am not familiar with asurvey that might have 1 or third week of July, and then, in turn, will finalize
2 been conducted in the past several months. 2 it. Sothatisgoing full speed. It's been --
3 Q Okay. 3 everything's been done on that one.
4 A | can't connect with a specific survey. 4 The other one, we're sort of waiting until we
5 Q Okay. 5 get our preliminary budget before we start moving on
6 A | know there were some exit interviews, and 6 that one, because they're amost sequential. Oneis
7 there were some surveys on teacher housing, and | do not 7 going to be dealing with personnel and the other one
8 remember adiscussion on asurvey asit pertained to the 8 will be dealing not necessarily with personnel of this
9 specia education. 9 year'sbudget, looking at the fiscal integrity of the
10 Q Thedistrict has also produced alarge quantity 10 district for the next three years, the viability of the
11 of documentsthat are surveys of teachers and parents. 11 district for the next three years. So to answer your
12 | don't know if you're familiar with these documents, 12 specific question, yeah, the grant is on the move.
13 but they basically ask teachers avariety of questions 13 Q Will the preliminary report that you just said
14 a&bout their school site, and they ask parents a variety 14 would come out in the end of July be a public document?
15 of questions about their perceptions of their child's 15 A Absolutely. It'sal public.
16 school site, and it sounds to me like that's not a 16 Q Do you have asense of when the fina report
17 practicethat the district is going to continue with 17 will be prepared?
18 thisyear, but | wanted to ask you about that. 18 A | would say by the end of July. I'm talking
19 A Yeah, unlessit's under -- unlessit would be 19 about the preliminary report coming out by the second or
20 under the consent decree and the -- because we just 20 third week of July. And we told them we need it by the
21 changed from the RCAPto the RSIP, so we werelike, you | 21 end of July, becauseit's going to be amajor part of
22 know, 150 requirements of the one that went out on March | 22 helping us refine our placeholder budget.
23 1st and the new oneis13. And I'm looking at the 23 Q You spoke before about the district's efforts
24 fiscd part of it and everything, and | just can't, in 24 to prepare a plan in accordance with the No Child Left
25 my mind, come up with that. | don't remember anybody 25 Behind Act.
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1 A Um-hmm. 1 Q And you were a county superintendent after
2 Q | waswondering if, since we last spoke, the 2 AB1200 passed; right?
3 district has made any progress with that plan. 3 A Yes.
4 A Yes, we have made progress on that plan. And 4 Q Do you have aview on whether AB1200 was an
5 weare--intwo or three different ways. Oneway it's 5 improvement?
6 become part of our language now in relationship to 6 MS. CARTER: Objection. Vague and ambiguous,
7 teacherstaking about it, people talking about it, the 7 callsfor expert testimony.
8 didtrict talking about it. We've reviewed al of our 8 THE WITNESS: Yes, | do have aview on AB1200,
9 federal projects, and we're beginning to prepare the 9 because I've been involved with AB1200. AB1200 was
10 three major componentsin relationship to teacher 10 passed for a specific reason, because of the problems we
11 credentialing, in relationship to notifying parents of 11 hadin Californiain relationship to districts going
12 thereguirements and also the issue of -- that parents 12 insolvent. The AB1200 -- when | was county
13 may want to have their child go from alow-performing | 13 superintendent of schools, | wasinvolved in the AB1200
14 school to a higher-performing school. So those things 14 process, and | actually had stay and rescind powers. It
15 arein the -- more than a planning stage. They're being 15 went through the regular process, and | actually had
16 putin processfor the next year. Hopefully, by the 16 stay and rescind powers over alocal district board and
17 beginning of the year during the notification packet 17 superintendent. And during that time we were able to
18 that the parents will get, thiswhole thing will be 18 make adjustments by reducing teacher salaries and make
19 outlined. 19 adjustments so the district would become solvent. That
20 Q Do you currently have adocument that reflects 20 district never did have to obtain aloan. We were able
21 thedistrict's planin that regard? 21 todoitinternaly.
22 A Dol haveit here? 22 The problem with AB1200, it's that -- it'slike
23 Q Hasthedistrict created a document that would 23 onesizeshould fit al. That's not what it is, because
24  reflect what you're talking about? 24 there are so many different situations and conditions.
25 A Thedistrict has created al of the preliminary 25 AB1200 isgood for some school districts and not good
Page 242 Page 244
1 work before putting it together in one plan. We will 1 for other school districts. And so, for example, for
2 haveit sometimein the middle of the summer, prepared 2 Ravenswood School District, it's not appropriate for the
3 togiveto parentsin September. 3 Ravenswood School District. We areinsolvent. We're
4 Q So the document will be geared towards the 4 trying to work with what we have. But to use AB1200 as
5 parents? 5 togetting -- for avehicle of getting more money is
6 A That'sright, yes. Notification of parents. 6 absolutely wrong also.
7 And also notification of our own administrators and 7 A school district should try to maintain its
8 teachers on what that means. 8 ownviability, its own structure, and its own services
9 Q Do you have a sense of what the -- given the 9 tostudents. If by some reason they could not do that,
10 new hires of teachers that we've discussed for the next 10 theninturnthereisthisprocess. And we have avery
11 school year, do you have a sense of what the overall 11 good example that's happening now in California. But a
12 turnover rate will be for the district? 12 school district has to do everything it can to maintain
13 A Let'ssee, I'm going to say about 35 percent 13 itsown viability. For the Ravenswood School District,
14 maybe, 35, 40 percent. If we had 150 and we gave 14 wehave done that. We have done that. We have had our
15 lettersto 80, and then we're taking some of the 80 15 local control, and even though things have been very
16 back, 25, 30 back, perhaps, so | will say 35 percent 16 difficult and they still are now, we are not candidates
17 would be aturnover rate with the new teachers. There 17 for AB1200.
18 could be some others of just teachersretiring or so 18 And so AB1200 islike atwo-edged sword. |
19 forth. Werefinding very few retirements, very few 19 found it very valuable when | was county superintendent
20 retirements. 20 inrelationship to one district, and now as a
21 Q Onthefirst day of your deposition, we talked 21 superintendent of Ravenswood District, | find that it is
22 acouple of times about AB1200, came up in your 22 not valuable for me.
23 responses. And you were a county superintendent before | 23 MS. WELCH: Could we take a quick break,
24  AB1200 passed; isthat correct? 24 please.
25 A Yes. 25 (Recess 10:23 am. to 10:28 am.)
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1 BY MS. WELCH: 1 foritsdf.
2 Q When we last left off at your deposition on the 2 THE WITNESS: | think that when | -- | think
3 first day, we were talking about Exhibit 12, which is 3 when | went through the report, looked at the
4 the"Review of Ravenswood City School District's 4 recommendations, looked at some of the specific events
5 Management and Fiscal Policies, Procedures, and 5 that are documented herein, and discussed this with the
6 Practices' document. You had provided alittle bit of 6 team, the FCMAT team, and then later, personally
7 background information about this document. But I'm 7 discussed this with the superintendent and the board of
8 just wondering, to get us started, could you tell me 8 trustees, | came to these conclusions.
9 what the purpose of the report was? 9 May | go back a step?
10 A There was a concern that had been building 10 BY MS. WELCH:
11 regarding the overal problems at the Ravenswood School | 11 Q Of course.
12 District, problems not only dealing with the Emma C. 12 A | forgot to mention one thing, is that before
13 case but problemsin general, problems that dealt with 13 wedid thisreport, when there was a debate whether the
14 dlegations of certain improprieties. A couple of years 14 State Department of Education would do the report or the
15 before, there was an indictment of the superintendent, 15 county superintendent do the report, the senior
16 which she was exonerated on all counts, but the 16 leadership at the Ravenswood School District, including
17 indictment wasthere. And so there was a continuing 17 the president of the school board, strongly requested
18 concern about what was occurring at Ravenswood. 18 that the county do the study instead of the state. |
19 And | had discussions with the state 19 want to bring that up, that the school -- that the
20 superintendent of public instruction, Delaine Easton at 20 Ravenswood School District leadership did ask that the
21 that time, and there was a thought of looking at and 21 county do the report. So we were welcomed in to do the
22 coming in and doing a report on Ravenswood, not 22 report.
23 necessarily as an investigative report, but areport to 23 In regard to the statement you just asked me
24 be of assistance to the district and the State 24 about, | think it was my conclusion, my conclusion of
25 Department. And it was concluded, that after talking 25 discussions and talking with the FCMAT team, what wasin
Page 246 Page 248
1 with the State Department of Education, that it wasin 1 here, what | read, and also my discussions with the
2 therealm or the authority of the county superintendent 2 leadership at the school district office.
3 todosuch areport. 3 Q Isit your understanding that one of the
4 And we then asked the FCMAT team, which had 4 reasonsthe district did not want the state to do the
5 been doing reports all over the state, to comein and do 5 audit is because the district would then be required to
6 areport for us. Andwe -- we paid for the report. The 6 pay forit?
7 county office paid for the report, and | believe there's 7 MS. CARTER: Objection. It'sleading. Also
8 acertain amount of funding that we also were able to 8 callsfor speculation.
9 receive from some budget throughout the state to get the 9 BY MS.WELCH:
10 money, but | think that we paid the mgjority of this 10 Q I'mjust asking for your knowledge.
11 report. That's really the background on this thing, of 11 A No, to my knowledge, | do not know that that
12 how the report cameto be. 12 wasthe specific reason.
13 Q Andwhen you say "we," you're referring to the 13 Q Had you heard that discussed anywhere, or in
14 county superintendent's office; isthat correct? 14  the newspapers?
15 A Yes, the county superintendent's office, right. 15 MS. CARTER: Objection. Relevance.
16 Q Inyour preface to the report, you state, "The 16 THE WITNESS: | do not recall that specific
17 instances of mismanagement cited within thisreport are | 17 point. | just do not recall that being part of the
18 pervasive, numerous, and long-standing. Given the 18 discussion.
19 number and severity of these deficiencies, itis 19 MS. WELCH: Arewe on Exhibit 15?
20 reasonable to conclude that the district senior 20 THE REPORTER: Yes.
21 leadership responsible for them is negligent. By any 21 MS. WELCH: I'd like to have this marked as
22 standard, their performance is unacceptable.” 22 Exhibit 15.
23 Could you summarize what problems you're 23 (Deposition Exhibit 15 was marked for
24 referring to with these sentences in the preface? 24 identification by the court reporter.)
25 MS. CARTER: Objection. The document spesks | 25 BY MS. WELCH:
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1 Q Haveyou had achanceto review the document? 1 projectsgoing on now. And I'm defining capital
2 A (No audible response.) 2 projects as projects that are out of our bond fund. We
3 Q Doesthisrefresh your recollection about any 3 have agymnasium that is going on in one of our --
4  discussions that might have occurred, to your knowledge, 4 Costano school. And that gymnasium is being completely
5 onthetopic we were just discussing? 5 worked on by an outside contractor, architect, the whole
6 A It refreshes some of my recollection of the 6 thing. None of our employees are there working on that
7 discussionsthat | held with the superintendent at that 7 project. We have another project that -- the EPA
8 time. | did not remember that -- | did not remember 8 Charter school, putting in a sort of cafeteria, and none
9 that wasthereason. | thought -- it was my assumption 9 of our employees are working there.
10 that the reason why she wanted usto do it is because we 10 Now, if you want to define a -- the capital
11 werethe best onesto doit. | don't remember anything 11 outlay of our own budget, not the bond fund, one of --
12 &bout the money part of it. 12 the capital outlay, and there's a capital outlay of
13 Q Andjust for the record, this exhibit isa July 13 which we could be doing -- we just -- we had a house
14 25th, 2001, printout of an article from the Chronicle 14 that the district was trying to renovate, that we had a
15 andthere'saquotein it from -- according to the 15 bid to tear the house down and not renovate it, because
16 article there's quote from Dr. Knight that says, "'I'd 16 itwasjust an old shack, and we had some of our people
17 liketo clear up thiscloud,' Knight said yesterday. 'l 17 goinand pull out the original foundations that were
18 welcomed the state to come in and do the investigation, 18 putin, wood, so | could keep the wood for another
19 but | didn't want to pay for it. The county has now 19 project.
20 comein and agreed to pay for it." Knight added, 'l 20 So if you're talking about our own capital
21 haveenough bills™ Just so that the record is 21 fund, we could have some workers working on our own
22 clear -- 22 capital fund but we don't have much capital money. If
23 A Sure. 23 we'retaking about the bond fund over here, none of our
24 Q -- astowhat we were talking about. 24 employees are working on those projects.
25 A Sure, sure. 25 Q Ingeneral, do you have an understanding of
Page 250 Page 252
1 Q Looking back at the preface where you talk 1 whether the recommendations in this document have been
2 about the instances of mismanagement, | know | just 2 incorporated into the practices of the district? And |
3 asked you ageneral question about that statement. I'm 3 know that's a broad question so you may not be able to
4 wondering if you have any specific examplesin mind that 4 answer for everything, but if you have an understanding,
5 that statement was based on. And if you don', that's 5 I'd appreciateit.
6 fine, but | just want to seeif you do. 6 MS. CARTER: Objection. The questionis
7 A | would have to go through and read every one 7 compound.
8 of the recommendations to give you a positive answer to 8 THE WITNESS: | felt that very few of the
9 that. | think that there probably is something here, 9 recommendations were put into effect when they received
10 but I have no specific one that | can think of right now 10 thisreport. We met with the school board president on
11 without going through it. 11 two or three different occasions, the former school
12 Q Okay. That'sfair. Could you take alook at 12 board president on two or three other occasions, and he
13 DT-RA 8112. If you could just review this page. 13 seemed very eager to do something. We even supplied
14 A Page 197 14 facilitators from the county office during board
15 Q Yes 15 meetings so they can begin putting priorities together.
16 A Okay. 16 Thiswasthe old -- this was the former board and a
17 Q The document talks about the practice of using 17 former leadership. They put -- they put together --
18 district maintenance employees to work on capital 18 [I'll give you adate on thisthing. March 1st, 202
19 projects. Do you have an understanding of whether this 19 (sic). They put together aplan, but | think that to my
20 practiceisdtill occurring in the district? 20 knowledge, the plan was never followed.
21 A To my knowledge, it is not occurring at this 21 | have used the FCMAT report in specific areas
22 time. Theway it's defined here -- we're not doing as 22 when| camein, in January 6th, looking at specific
23 it'sdefined here. That'sno longer in practice. 23 areas. | aso, when | contracted with the specialty
24 Q How areyou doing it? 24 FCMAT team to do an audit of our district, | asked them
25 A We have a couple of projects going on, capital 25 to takethisinto serious consideration as part of their
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1 report, blending the district audit with the FCMAT 1 Q What isthat knowledge?

2 report. 2 A | sentit to Delaine Easton.

3 BY MS. WELCH: 3 Q Didyou ever discuss the findings with

4 Q And| believethat you stated publicly that 4 Ms. Easton?

5 there wasn't any requirement on the part of the district 5 A Yes, on acouple of occasions by telephone.

6 tofollow the recommendations of this plan; is that 6 Q Canyou give usthe general nature of the

7 correct? 7 conversation?

8 A That's correct. 8 A Yes, I've known Delaine Easton for years and

9 Q Onthe next page, page 20, before 9 yearsand years, and she indicated she thought it was an
10 "Recommendations' at the bottom of the pageit says, 10 excellent report. And she shared the same concern that
11 "Comprehensive documents or studies detailing 11 1 did, and that was what would be done with the report.
12 district-wide facility needs are not available." 12 And | shared with her what has happened thus far about
13 A That was -- evidently that -- yeah, that was a 13 the-- we're sending peoplein to help work with the
14 statement at that time. 14  board and so forth and so forth. And | guess | updated
15 Q And my questionis. Do you know whether or not | 15 her all the way through, aimost to the last day of
16 those -- there are now comprehensive documents and 16 her -- when she called me up to congratulate me in
17 studies available on the district's facilities needs? 17 taking thejob. And we talked about the FCMAT report
18 A Insix months I'm not sure | can use the word 18 and how it was going to be used and everything. Soll
19 "comprehensive." But there's been asignificant step 19 think | probably updated her on two or three different
20 towardslooking at all the facilities, what they need. 20 occasions personaly, by telephone.
21 Just recently, the whole fire alarm system, | directed 21 Q Wasthere ever any discussion of stepsthat the
22 someone to go through, and | want to make sure every 22 state could take to help implement the findingsin the
23 firealarm system works and so forth, which is recently. 23 report?
24  WEe're aso looking at the safety factors of school 24 A The state, through Delaine Easton --
25 districts. And sothereisa--1'm not surel'd use 25 Q Yes.

Page 254 Page 256

1 theword "comprehensive,”" but thereis avery sincere 1 A -- offered their assistance in any way |

2 and strong effort to pull this comprehensive plan 2 needed. | think Delaine Easton felt thiswas a

3 together, and alot of it is being done as we put the 3 responsibility that the county had, and that we were

4 plantogether. 4 goingtotry to help in every way locally, but she also

5 Q With respect to the fire alarms, had anyone 5 told meon two or three different occasions that if

6 told you or have you been told that there were problems 6 therewas any help they needed, consultants, her

7 withthefireaarm at Chavez School? 7 department heads, she said call on any of them to come

8 A | know of -- | was specifically told of afire 8 down. So shewas very open about | could select helpin

9 aarm problem at Willow School, and we immediately had 9 any way | wanted from any of the department heads. And
10 peoplethere. | asked the -- our director of 10 | knew alot of the department heads because of my years
11 maintenance to go through every school. 11 of working there.
12 To my recollection, the written communique came 12 Q So thiswas consulting help that she was
13 from me from the Willow principal, not the Chavez 13 offering?
14 principal, about not being able to hear the larm at all 14 A Consulting, advising, direct. Shejust left --
15 different places. Therewasno centralized alarm 15 sheleft it wide open.
16 system. | just got another one about the centralized -- 16 Q Doyou know if the district currently prepares
17 oh, that'sfrom one of our charter schools, I'm sorry -- 17 reports on the status of deferred maintenance projects?
18 that the charter school told me the same thing, that 18 A Yes
19 there was no centralized -- that they were concerned 19 Q They do prepare those reports?
20 about the alarm being two or three different zones, and 20 A Yes, we prepared reports pursuant to the --
21 no centralization. But the onel got, it was from 21  what we -- as we have to report to the state on deferred
22 Willow not Chavez. 22 maintenance there.
23 Q Do you have knowledge of whether this report 23 Q Do you know if the district has a master plan
24 was submitted to anyone at the state level? 24  related to the facilities, a document called a master
25 A Yes. 25 plan?
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1 A Yes. 1 look at" -- if it'saparcel tax, "Would you look at $90
2 Q You do have such adocument? 2 aparcel, $60 aparcel or 120?7" If there'sabond fund,
3 A Yes, wedo. 3 "Would you look at 10" -- "5 million over so many
4 Q I'dliketo ask you some questions about bonds. 4 years?
5 A Sure 5 So then a bond fund attorney comesin and puts
6 Q Do you know if the votersin the district have 6 italinalega format, and thiswhole format isthen
7 passed any school bondsin the past severa years? 7 presented to the board with the recommendation of the
8 A Yes 8 amounts and thetime. And then the board then decides
9 Q Canyoutell mewhat years? 9 whether they want to change that, alter that, do it or
10 A I'mgoing to say that it was probably three to 10 not doit. And then if they decideto do it, then they
11 fiveyearsbeforel got there. It -- the -- maybe even 11 inform the elections office at the county, through the
12 two to three years, the district's passed bonds. If I'm 12 county superintendent of schools, that they plan to
13 not mistaken, they passed bonds in the amount of 13 place abond election on the election of November,
14 $15,000,000. | remember -- | don't know if it was two 14 March, or whatever that may be.
15 separate ones or one separate one, but the total bond 15 The law has changed allittle bit now. Inthe
16 was $15,000,000, and it was passed pretty handily, and | 16 last couple years, school districts can go directly to
17 do not know the exact years. 17 the elections office instead of going to the county
18 Q Soyou think that there were two different 18 superintendent of schools. Prior to thistime, the
19 votes? 19 county superintendent of schools had to approve it going
20 A Possibly two different votes, because the 20 through, but that was aformality. If aschool district
21 amounts seemed sort of large for onevote. | would say 21 asked the county superintendent of schoolsto go
22 there weretwo different votes. 1'm not sure on that. 22 through, it was just like sort of a gateway to go
23 Q Do you know who decided the amount of thebond | 23 through.
24 to place on the ballot for the voters? 24 So that's the process in general of how it
25 A I'msureit was -- the final decision was made 25 works.
Page 258 Page 260
1 by the board of trustees. 1 BY MS WELCH:
2 Q Do you have an understanding of how that 2 Q And based on your testimony, you have not been
3 decision was made, in your experience? 3 the superintendent of Ravenswood when this process has
4 A Yeah, sure. Thedecision isusually made -- 4 been occurring for the district; is that correct?
5 MS. CARTER: Objection. Vague. Isthe 5 A 1 know it, but I was not there when it was
6 question usually about this bond? 6 done, yes.
7 THE WITNESS: Usually the process works out 7 Q Havethere been discussions of any new bonds
8 with sometype of -- first of al, the subject comes up 8 for thedistrict?
9 of the possibility of going out to an election for bonds 9 A Yes, there has.
10 or for parcel tax, whatever that may be, and that 10 Q Could you give me --
11 discussion then usually goesinto some kind of -- many 11 A Sure.
12 digtricts will go to some type of committee, acommittee | 12 Q -- asummary of those?
13 that -- composed of community and school peopleto 13 A Sure. There has been agroup of
14 determine where they want to go and what they want to 14  superintendents -- when | first became county
15 do. And then there's some recommendation on amounts. | 15 superintendent, in my second year, amember of the board
16 And after that, they usualy call in, then, 16 of supervisorsand | tried to put a sales tax on the
17 somekind of asurvey expert to perhaps do a survey of 17 ballotin San Mateo County -- this was about '93 -- a
18 thedistrict to determine the most likely votersif such 18 salestax on the ballot for educational purposes. And
19 abond would pass because of the 66 2/3 requirement. 19 wedid everything that had to be done. We went to the
20 After the survey isfinished, the results go 20 ballot and we were soundly beaten. The people did not
21 back to the committee or the local -- the committee 21 want to raisetheir salestax for schools. We looked at
22 usudly, or thelocal board. Thenthere€sa 22 itagain and again and again, but did not go to ballot.
23 recommendation after discussion by the board of what 23 This past year, agroup of superintendents,
24 amounts they're talking about, because within the 24 including myself, looked at the possibility of putting a
25 survey, the surveyor would ask, you know, "Would you 25 parcel tax, countywide parcel tax on the ballot. And
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1 thisparcel tax would be placed on the ballot by the 1 classesinthedistrict, in Ravenswood District,

2 board of supervisors. If the board of supervisors 2 utilized textbooks?

3 placed the parcel tax on the ballot, for educational 3 A To my knowledge, they do, yes.

4  purposes, it would not be 66 2/3, it would be 50 4 Q And some classes use other required instruction

5 percent. 5 materids, I'm assuming; is that correct?

6 We had a surveyor come in and all the school 6 MS. CARTER: Objection. Vague and also

7 districts shared in a surveyor -- not a surveyor. 7 leading.

8 Q Focus groups? 8 THE WITNESS: | think we have a spectrum of

9 A No, aperson who does the telephone surveys, 9 educational materialsin our classrooms.
10 whatever. They haveaname. And hecameinandhedid | 10 BY MS. WELCH:
11 ananalysisof San Mateo County, called 15-, 1,800 11 Q Astothedistrictsthat -- | mean, I'm sorry.
12 likely voters, and the results were rather 12 Asto the classesthat do utilize textbooks, does the
13 disappointing. People did not want to pay. About 43 13 district have apolicy asto whether each of the
14 percent only said that they would pay for an extra 14 students should be assigned his or her own textbook for
15 parcel tax. 15 usein class and to take home for homework?
16 Then there was alegal impediment. It wasa 16 A | know that students are assigned textbooks to
17 strong possibility -- the county counsel ruled -- there 17 takehome. It's aways been my speculation that this
18 wasastrong possibility that there might be a conflict 18 would beapolicy. | cannot answer did | ever seea
19 of the board of supervisors doing this for education. 19 written policy. | know it'sdone. Soit'smy
20 Sothat was put aside and not pursued. While thiswas 20 speculation that somewhere there'sapolicy todoiit. |
21 going on -- getting now to the Ravenswood -- acoupleof | 21 could not quote one at thistime.
22 Ravenswood board members brought up the fact -- it 22 Q Sowould you say that it's an informal practice
23 was-- being this committee that I'm going to go to 23 that that occurs?
24 tonight, this finance committee -- "Maybe we should go 24 A Weéll, it could be policy also, but it does
25 for aparcel tax." It was discussed two or three times. 25 occur, yeah.

Page 262 Page 264

1 | sort of recommended against it because there was a 1 Q Doyou think it'sagood policy?

2 possibility that the whole county was going to go for a 2 MS. CARTER: Objection. Misstatesthe

3 parce tax. 3 witnessstestimony.

4 Q Right. 4 THE WITNESS: The policy that every child

5 A Now that the county is not going for it, 5 should have atextbook?

6 whether it will come up again, | don't know. But to 6 BY MS WELCH:

7 answer your questions, it did, in a public meeting, come 7 Q Touseboth in class and to take home for

8 up acouple of times about Ravenswood going for a parcel 8 homework.

9 tax, but it was not pursued because of the other 9 A | think that if the policy is broad enough to
10 potential tax. 10 dlow somekind of teacher and administrative decision
11 Q Givenyour earlier comments about not being 11 on whether a child should have an actual textbook to
12 familiar with the teacher surveys that Ravenswood has 12 take home or supplementary materia or take home a
13 donein the past, | assume that you wouldn't be familiar 13 book -- losing my words -- an electronic instrument such
14 with any of the results of those surveys; isthat 14 asacomputer, then | think | would agree with that kind
15 correct? 15 of apolicy. A policy that ssimply says every child has
16 A No. 16 atextbook to take home, no matter what it is, perhaps
17 Q Would you be interested in the results of those 17 isnot broad enough.
18 surveys? 18 Q Soyou would want the policy to be flexible
19 A Absolutely. Your commentswill entice meto 19 enough to take into consideration professional judgment
20 dig further. 20 of theteacher?
21 Q Wiéll, why don't we talk about it off the 21 A For the best application of education for that
22 record. | can provide you with the documents, if you'd 22 child, that's the way | would want the policy written.
23 like. 23 Q Isityour opinion that students may learn more
24 A I'msurel have them. 24 if they have books or other appropriate instruction
25 Q Do you have an understanding of whether most 25 materialsto use at home for homework?
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1 MS. CARTER: Objection. Callsfor expert 1 reason, there weren't sufficient textbooks or

2 testimony. 2 instruction materials to give every student his own --

3 THE WITNESS: That's avery broad question 3 hisor her own copy to usein class?

4 about the education of children, how they learn. For 4 A | am personally not aware of that.

5 some, atextbook -- for some, atextbook would be 5 Q Areyou familiar with the state's textbook

6 absolutely perfect and a need; for others, the ability 6 approva cycle?

7 totak toatutor; for another, the ability to be 7 A Yes.

8 involved in agroup; for another, to have some 8 Q Do you know whether there have been times that

9 éelectronic connection. | think childrenlearnin 9 Ravenswood has waited to purchase books because the
10 different ways. And we as professionals haveto 10 state approva cycle wasn't completed?

11 diagnose those methods the way that the kidslearnand | 11 A I'm not aware of that.

12 then prescribe the best possible thing. Sol like 12 Q Do you know if the district has decided any

13 flexibility to allow -- to alow the best possible 13 sequence or set any priorities for which subject matters

14 instrument, text or method to be applied to a child. 14 will be purchased -- subject matter instruction

15 BY MS. WELCH: 15 materialswill be purchased in the future?

16 Q Do you know whether Ravenswood has had a 16 A Yes, that is aprocess that we do have, and |

17 practice of conducting textbook inventories? 17 know that the assistant superintendent for instruction,

18 A Yes. | cantel you thisinventory that was 18 inconjunction with her staff in the library, have set

19 just conducted just recently at the end of the school 19 upthat cycle.

20 year, | watched the person who was conducting the 20 Q Whenyou say "thelibrary,” are you referring

21 inventories and her staff scurrying around to conduct 21 toindividual school libraries?

22 theinventories. 22 A No. When | say "library," we have an

23 Q When wasthat inventory conducted? 23 individual, and | forget their exact title, but | think

24 A Itwasat -- during the close of the year, in 24 it'sdistrict librarian, slant, something or other, it's

25 thelast week or so. 25 adistrict thing. We do not haveindividual libraries
Page 266 Page 268

1 Q Isthe--isthat inventory reflected in a 1 atevery --librarians at every school. But there'sa

2 document, to the best of your knowledge? 2 digtrictwide person who handles the whole area of

3 A I'm not aware of aspecific policy. | have not 3 libraries and textbooks and library books. All the

4 read the specific policy that deals with textbook 4 instructional materials that would go into alibrary,

5 inventory. | know that we have alot of regulations 5 that'sadistrictwide person.

6 regarding textbooks, but I'm not -- | can't quote you 6 Q Could you tell me the name of that person?

7 the exact regulation on the inventory collection or the 7 A Tél you what?

8 end-of-the-year processon this. 8 Q Thename of that person.

9 Q My questionis actually alittle bit different. 9 A Yes. That person, her last nameis-- Elaine
10 A Okay. 10 Cohen, C-0-h-e-n. And Ms. Cohen hasreceived an
11 Q If | wanted to see theresults of the 11 assignment, shelll be returning to the classroom --

12 inventory, would | be ableto seeit -- seethemina 12 Q Onh.

13 document? 13 A --in September.

14 And I'm asking this for purposes of discovery, 14 Q Do you know who will be taking over the

15 becauseif you tell me there's not a document, then | 15 position?

16 won't ask for the document, but if there is a document, 16 A No.

17 then | will. So that'sthe purpose of my question. 17 Q Do you know if there will be such a position in
18 A Yeah, I'mtrying to -- | do not specifically 18 thefal?

19 know of adistrictwide document that does what you're | 19 A Yes. It may bereconfigured to deal with some
20 asking. Eachindividual school might have something, | 20 other items, but there will be a position of that type
21 but I'm not aware of what that might be. 21 that will be funded.

22 Q Okay. | think we've probably covered this, but 22 Q Since you've been superintendent, do you know
23 | want to ask this specific question just to make sure. 23 whether the board has held a hearing that is called --
24 Areyou aware of any examples of classesin the 24 that is generally called the 60119 hearing?

25 district in which, because of alack of funds or other 25 A Tell mewhat 60199 (sic) means.
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1 Q 60119 isthe Ed Code provision that dealswith 1 vyou.
2 textbooks and whether a district has a sufficient number 2 Q Haveyou had achanceto review that paragraph?
3 of textbooks. Doesthat sound familiar to you? 3 A Yeah.
4 | can't recollect, during my time there, if the 4 Q Okay. Do you have an understanding of what
5 board hasdoneit. They may have done this at the 5 "sufficient materials’ means?
6 beginning of the year. I've only been there half the 6 A Yes, | believel do.
7 year. | don't recollect that item being on the agenda. 7 Q What isthat understanding?
8 Now that you explained it, I'm familiar with that code 8 A Sufficient materials, in my opinion, would be
9 section -- 9 sufficient material for a child to conduct,
10 Q Sure 10 successfully, an educational program with the district.
11 A --but | do not remember it being on the -- | 11 Q And do you have an understanding of how a
12 cannot recollect it being on the agenda during my time. 12 district would go about making that determination?
13 Q Hasthere been any discussion of that -- of 13 A It would go about making that determination by
14 that -- whatever you what to call it, that hearing being 14 having the components necessary for that child to
15 on the agenda? 15 succeed in a school, which would be a combination of
16 A Not during my time, because it may have been on 16 teachers, facilities, materials, and support services.
17 thefirst six months of the semester. So | cannot 17 Q Does Ravenswood have any formal waysin which
18 remember it. 18 it oversees and assesses the quality of the schoolsin
19 Q Okay. Do you have any knowledge of whether the | 19 thedistrict?
20 district has been audited by the state or any other 20 A Yes
21 entity like FCMAT regarding the certification its made 21 Q What isthat way, or what are those ways?
22 at a60119 hearing? 22 A We havetheinstructional department that's
23 A We've had -- we've had auditors. FCMAT hasnot | 23 headed by an assistant superintendent that overseesthe
24 audited this. That, | know. We've had auditors -- the 24 instructional program at the school. We aso hold
25 normal auditors we would have for the budget. | do not 25 principals accountable for the instructional program. |
Page 270 Page 272
1 know of any auditor in thisarea. To my recollection, 1 meet with the principals on aregular basis, principals
2 during my time, | have no recollection of an auditor in 2 meet to discuss avariety of issues, besides
3 that area 3 operational, aso instructional. We aso look at the
4 MS. WELCH: Can we mark this as Exhibit 16. 4 overall scores of the district, test scores. We also
5 (Deposition Exhibit 16 was marked for 5 look at the overall parent satisfaction of a school. We
6 identification by the court reporter.) 6 asolook at the achievement level, special achievement
7 MS. WELCH: Exhibit 16, just for the record, is 7 level of the schools, whether they -- special awards and
8 adocument that | downloaded from the CDE Web site. And | 8 alsothetesting areas. Those are all ingredients of
9 thetop of it states, "Section 60119 Resolution 9 our supervision of the instructional program.
10 Suggested Language." 10 Q How do you gauge parent satisfaction?
1 Q | takeit you have not seen a document that 11 A How do you gauge parent satisfaction? My -- is
12 looks like this before; isthat correct? 12 that my gauging a parent's satisfaction or the
13 A I've seen -- | have seen adocument similar to 13 didtrict's?
14 this. | have not seen one, to my knowledge, for 14 Q You talked about that being one of the things
15 Raven- -- that would have Ravenswood listed in there as 15 that the district looks at.
16 adistrict or whatever. | aso seethat there's-- I'm 16 A Right.
17 trying to find a date that this has to be done by, but | 17 Q So I'mwondering how the district does that.
18 don't seethat on here either. 18 A Right. We have -- the principals are engaged
19 Q Looking at the bottom of the document where it 19 with parents. parents meetings, teacher conferences
20 says, "For afinding of sufficient materials," do you 20 with children and parents, and much of that is fed back
21 seewhereit saysthat? 21 through the principal, and also some of the more -- if
22 A No. Thelast paragraph? 22 there are parent dissatisfaction, they're brought to me
23 Q Yeah, the last paragraph. 23 and to the assistant superintendent of instruction
24 A Thelast paragraph. "Whereas ... provided" -- 24 during our meetings. So we gauge that in that way.
25 oh, "for afinding of sufficient materials." Yes, thank 25 | think that the teachers' relationship with
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1 parentsand the parents' relationship with the schooal, 1 Andto usejust one aone does adisservice to the kid,

2 and aso we have parents site committees that also are 2 the parents and the school district.

3 very vocal in what they believe, the site committees. 3 Q Do you think that looking at the facilities of

4 And I've attended those site committees. They also give 4 aschool isafactorin ng the quality of that

5 usinput. Sothose are the kinds of input that we 5 school?

6 receive, and that's how we gauge, to some extent, parent 6 A Could you repeat that one.

7 sdtisfaction. 7 MS. WELCH: Could you repeat it for me.

8 Q When you say "site committees,” are you 8 (Record read.)

9 referring to the school site council meetings? 9 MS. CARTER: Objection. It'svague and
10 A I'mreferring to two of them. There's some 10 ambiguous.
11 school site councils, but there's also -- we're involved 11 THE WITNESS: The environment -- the
12 with alanguage we have -- 12 educational environment of achild is very important,
13 Q ELAC? 13 and there are several components to the educational
14 A Pardon me? 14 environment: the classroom, the facilities, the
15 Q Areyou referring to the ELAC, perhaps? 15 bathrooms, the hallways, everything that involves the
16 A Yeah, okay. And | know I've been to those 16 education of achild. And I think that facilities play
17 parent meetings. And we have committees at every 17 apart. A child who comesto a-- as does food, as does
18 school. And, in fact, we use -- sometimes we use some 18 homelife. A child comingto aplacethat is not safe
19 of their presidents and some of their officers of some 19 or conduciveto learning is not going to be in as good
20 of the committees we have in the district. And I've 20 asposition -- in aposition to learn aswell as a child
21 beento severa of their meetings. And it's -- it gives 21 who comesto aschool that is -- that has -- that's a
22 usan assessment of what's happening in the schools. 22 learning environment, is positive, that has eaten that
23 Q So doyou think that the input from those 23 morning, and has |eft the happy parents. So there's so
24 meetings, the ELAC meetings and the school site council | 24 many different ingredients of which the facilitiesis
25 mestings, isimportant? 25 one.
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1 A Yesitis, inpart. There are other ways. 1 BY MS. WELCH:

2 Q Do you rely on test scores in assessing the 2 Q Do you think that the quality of the teachers

3 qudity of the Ravenswood schools? 3 attheschool isafactor in ng the quality of

4 A Asone component, yes. 4 that school?

5 Q Doyou think if the test scores were the only 5 A Absolutely.

6 component, that that would be an adequate way of 6 MS. CARTER: Objection. It'svague, and --

7 assessing the quality of the school ? 7 that'sall. I'msorry. AndI'm sorry to interrupt you.

8 A No. 8 THE WITNESS: No, that's okay.

9 MS. CARTER: Objection. It'svague and 9 MS. CARTER: Aswe discussed on thefirst day,
10 ambiguous. It's also anincomplete hypothetical, calls 10 it might help just to give alittle bit of a pause, so
11 for expert opinion. 11 that way | don't have to jump right in over you.
12 BY MS WELCH: 12 THE WITNESS: My apologies, | just --
13 Q You can answer. 13 Teacher quality isakey factor. There'sno
14 A No. 14 doubt about it. The magic moment happens between a
15 Q Andwhy isthat? 15 child and ateacher, that's whereit is.
16 A Weredealing with human beings. Andtheidea | 16 BY MS. WELCH:
17 of using one component to assess the effectivenessand | 17 Q Would you say that the textbooks and other
18 thelearning of achild isnot in the best interest of 18 instruction materials are afactor in assessing the
19 that child. | think we haveto look at a series of 19 quality of aschool?
20 things, of which atest score isone, and avery 20 A They are part of the overall ingredients. As
21 important item. We haveto look at the satisfaction of 21 you ask me these different points, there are some that
22 thechild, the child's assimilation into the school. A 22 are more important than others, and -- but they're all
23 ot of the social factors are important, especialy at 23 contributing factors to the education of a child.
24 the early elementary grades, very important. So | think | 24 Q What do you think are the most important
25 there'saseries of components that are very important. 25 factors?
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1 A The most important factor for a successful 1 wdll, it'smorethan four. | justthought of another
2 program istherelationship -- I'm going to assume the 2 onenow. Thewhole areas of facilities, and
3 teacher isof high quality -- isthe relationship 3 earthquake-proof. The kinds of things we have to go
4 between ateacher and achild, the interaction between a 4 throughin order to get approval on certain buildings or
5 teacher and a child, and the support that the principal 5 reports of what we've been doing. So | think it'sa
6 givesto that teacher and that child. Soit'sthe human 6 cross-spectrum of everything that touches a child, from
7 factor in education that isthe key factor in program 7 fiscal to educational to facilities to credentialing of
8 success. 8 personnel and staff. It'sjust avariety. | cantell
9 Q Canyou give an estimate of how much the 9 youit'stoo much.
10 district's budget is dependent on money that it gets 10 Q Areyou familiar with the Academic Performance
11 from the state? 11 Index, the API?
12 A Sure. Our budget is approximately 38 to 39 12 A Um-hmm.
13 million. | think last year it was 39.5. Thisyear it's 13 Q Doyou think that API numbers correlate to how
14 going to be about 38. It'sgoing to be less this year, 14 well aschool isdoing in providing educational
15 of which about 60 percent is general fund -- 15 opportunitiesto its students?
16 unrestricted, and the other 40 percent would be 16 A | think it's one indicator.
17 categorical, of which -- yeah, categorical funding. 17 Q And so that I'm not repeating questions that |
18 Q So your budget comes completely fromthe state; | 18 just asked, when you say it's one indicator, are the
19 isthat correct? 19 other indicators things that we've already talked about?
20 A No. It comesbasicaly from -- well, yes, it 20 A Yes, yes.
21 does, from the state, because we get arevenue limit 21 Q Sowould you say that, standing aone, the
22 fromthe state. But we also get federal funds also, and 22 API -- well, strike that.
23 then we get lottery funds. Well, | guess that's through 23 And the reason I'm taking breaksis because I'm
24 thestate. Sol think there's a combination of both 24 getting rid of questions, so it's agood thing.
25 dtate and federal funds. All schools are funded 25 MR. MARQUEZ: Yeah.
Page 278 Page 280
1 Dbasically by the state. The money comeslocally from 1 BY MS WELCH:
2 property tax -- you don't want to know the funding of 2 Q Soif al you had was a school's API score, do
3 school districts, do you? 3 you think that would be avalid way of determining
4 Q | think that's a pretty long conversation, 4 whether that school is doing agood job providing
5 isn'tit? 5 educational opportunitiesto its students?
6 A Oh,it'svery long. It'sabout an hour. I'd 6 A No.
7 begladtogiveit toyouif you want. 7 MS. CARTER: Objection. Incomplete
8 Q Maybe another time. 8 hypothetical.
9 A Okay. 9 BY MS.WELCH:
10 Q Do you have a sense of what information the 10 Q Andwhy not?
11 district -- Ravenswood district provides to the State of 11 A Asl indicated before, | think that asingle
12 Cadliforniaabout its schools? 12 assessment of achild isunfair, that there's a variety
13 A Generdly, yes. There's so many things we 13 of assessment that has to be taken into account, of
14 provide. 14 which test scores, API, formulas made up somewhere are
15 Q Could you give me the general categories of the 15 not -- are not appropriate as asingle indicator.
16 information that's provided? 16 Q Wevetouched alittle bit on the I1/USP
17 A Yes. There'sthewhole areaof fiscal. It's 17 program aready; correct?
18 very large. The monitoring and the reports that we have | 18 A Um-hmm. Yes, we have.
19 togiveto the state, they're just voluminous. There's 19 Q | believe you testified that you were aware
20 thereports on the education program, what is offered, 20 that there were two schoolsin Ravenswood that were
21 therequirements, textbooks. That whole areain 21 currently involved in I1/USP; is that right?
22 education. | guessit's boiled down in three. Oh, then 22 A Yes
23 the other one -- another big oneis personnel. So 23 Q Isthat your understanding today?
24 monitoring of personnel, credentials and teachers and 24 A My understanding, yes.
25 thecredentialsarea. So | guessthere are probably -- 25 Q Do you have an understanding of how much
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1 funding the schools would be receiving for the 2003 1 three, which are al under the instructional department,
2 school year? 2 would have sufficient knowledge on that.
3 A 2002-2003 or 2003-20047? 3 Q | don't mean to ask you a question that you
4 Q For next year. 4 can't give an answer to because of personnel issues or
5 A For next year. | cannot answer that question 5 anything like that, so if thisis one of those
6 right now. 6 questions, just et me know, but I'm wondering if you
7 Q Doyouknow if that's something -- if that 7 have asense of whether these district folks that you
8 dollar figure is something that is up in the air as part 8 just mentioned and the district |eadership that works
9 of the budget issue, or do you not just have the 9 with you, whether they will be returning in the fall or
10 information asyou sit here today? 10 whether you expect to have some turnover there as well.
11 A | do not have the information, no. | do not 11 A You used the words, "district leadership,” so
12 havetheinformation on that. 12 that's broader than those three people.
13 Q Allright. Do you know if there are any 13 Q Okay. Okay.
14 schoolsin your district that are participating in the 14 A Therewill be some changes.
15 High Priority Schools Grant program? 15 Q Do you know when those changes will be made
16 A High Priority Schools Grant program? | am 16 public?
17 not -- | do not have any information on that. 17 A They will probably be made -- a couple of them
18 Q Okay. Wetouched briefly on the CCR process, 18 arepublic aready, just by the nature of the events of
19 aswell, on thefirst day of your deposition, | believe. 19 thecourse. And | would say that for the most part
20 | believe you testified that you had been -- that the 20 after -- after June 30th, they would all be made --
21 district had been working on resolving some compliance | 21  become public. | don't make them public as part of the
22 issues. Doesthat sound familiar? 22 personnel procedures, but things like this become public
23 A Yeah. Onwhich area? 23 very fast.
24 Q The coordinated compliance review -- 24 Q Okay. Areyou familiar with the requirement
25 A Yes 25 that schools are supposed to have school accountability
Page 282 Page 284
1 Q -- process. 1 report cards?
2 A Yes. 2 A Yes
3 Q Do you have any more information since -- 3 Q Do you know whether the schoolsin the district
4 A Widll, | know that we were involved with -- we 4 have school accountability report cards for --
5 had -- if we're talking about the same thing, when the 5 A Yes
6 State Department first camein, like the last year, we 6 Q I'msorry, could you let mefinish --
7 were-- we had 16 areas of correction and | know that as 7 A I'msorry.
8 of now we're down to two, maybe one area of correction. 8 Q -- because you may not know my full question.
9 Sothere's been tremendous improvement in that area for 9 Do they have school accountability report cards
10 thequarter, for the compliance review. 10 for the 2002-2003 school year?
11 Q Do you know if there are any schoolsin the 11 A Yes.
12 district who are in the process of preparing their CCR 12 Q Do you know where those documents could be
13 sdf-reports? 13 found? And thereason | ask that is because on the Web
14 A | am not aware of that. 14 site, the SARCs, at least for Cesar Chavez and
15 Q Okay. Isthere someoneinthedistrict whois 15 Edison-McNair, were for 2001-2002. So I'm wondering if
16 in charge of that information? 16 there are other documentsthat are publicly available
17 A Yes, thereis, um-hmm. 17 for this school year.
18 Q Whoisthat? 18 A Itismy belief, and just only my belief, that
19 A It would be acombination of either awoman 19 they'reavailablefor thisyear, that they've al been
20 named Maria delaVega, the superintendent for 20 done. | know that it'saregular formal process that we
21 instructional services, or it would be Vera Clark, who 21 gothrough every year to have that done. I'm surprised
22 isthepersonin charge of special projects, and alsoin 22 that you were unable to find the other ones, so -- but
23 the compliance, there's -- her last name is DeSoto, 23 my speculation isthat they're done.
24 Marianna DeSoto, who isinvolved with the English 24 Q Do you know if the process of working on the
25 language learners program. So the combination of those | 25 school accountability report cards for next school year
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1 hasbegun? 1 A Um-hmm.
2 A Yes, has begun mainly by planning, not 2 Q Do you still agree with this statement?
3 necessarily by actual function. 3 A Absolutely.
4 Q Areyou aware of achangein the reporting 4 Q And could you tell me what you mean by "The
5 requirements for the SARCs for next school year? 5 destiny of funding will be at the local level"?
6 A Not as of thistime, no. 6 A | really think we're not funded adequately by
7 Q Do you have an estimate for when the SARCs will 7 thestate. There'sjust no doubt in my mind. When
8 beready for the next school year? 8 we're compared to other states and what we haveto do, |
9 A | do not have a specific date on when they'll 9 think there's not avalue given to education. And |
10 beready. | know there is some requirement of their 10 think that if we're going to move forward, | think that
11 beingready. | cannot answer that question. 11 thefunding hasto belocally, that we have to develop
12 Q Okay. | am going to assume that you probably 12 some kind of mechanisms that people are closely affected
13 arenot familiar with the contents of specific school 13 infunding education for their own children. Right now,
14 SARCsfor this past school year; isthat correct? 14 people consider funding education in California, they're
15 A No, | am not. 15 funding kids from al over the state. That'sfine.
16 MS. WELCH: Could we go off the record, please. 16 That's our responsibility. But | believe that theresa
17 (Recess 11:37 am. to 11:44 am.) 17 closer contact with the local funding, that if you're
18 (Deposition Exhibit 17 was marked for 18 paying adollar for your school or for the school next
19 identification by the court reporter.) 19 door or inyour own county, it's better yet even in your
20 BY MS.WELCH: 20 owndistrict, but if you're in your own county, | think
21 Q When we were off the record, | passed out the 21 you're going to be moreinvolved, more engaged, and |
22 next exhibit, whichis 17. Dr. Gonéella, if you could 22 think you can then prove your point if you need more
23 justtakealook at it and let me know when you're 23 money, because it'sright there.
24 finished. 24 MR. MARQUEZ: For clarification, could | ask,
25 A Yes. 25 isthisExhibit 17?
Page 286 Page 288
1 MS. WELCH: For the record, thisis adocument 1 MS. WELCH: Yes.
2 that was downloaded from the Palo Alto Weekly Web site, 2 I'm going to go ahead and pass out Exhibits 18
3 and it appears to be dated March 22nd, 1995, soit'san 3 and 9.
4 old newsarticle. And thetop of it says, "Schools: 4 MS. CARTER: While we are we passing that out,
5 Tax tofund schools considered.” And then it says, "San 5 did you want to put that stipulation about the objection
6 Mateo County superintendents look at sales tax 6 ontherecord?
7 initiative." 7 MR. MARQUEZ: Sure. Inour first day of
8 Q I'massuming thisiswhat you were talking 8 deposition, we had agreed that all objections relating
9 about before -- 9 totheform of the question would be preserved by all
10 A Yes 10 parties, and | wanted to clarify, and | believe counsel
11 Q -- whenyou gavethe history. My guessisyou 11 will agree, that that applies to today's deposition as
12 don't recal this specific article, given that it was 12 wdll.
13 from eight years ago. Isthat correct? Or maybe you 13 MS. WELCH: That's correct. But you might not
14 do. 14 know it from the transcript.
15 A Not this specific article. There were so many 15 (Deposition Exhibits 18 and 19 were marked
16 articles, so many, on this subject, because it was a 16 for identification by the court reporter.)
17 little unique. 17 BY MS.WELCH:
18 Q Thearticle states -- and it's a quote from 18 Q 18, whichisthe December 18th article, feel
19 you, and the article states, "'l don't think there's 19 freeto read the whole thing, but just so that you know,
20 much debate about the funding of schoolsin the state,’ 20 theonly thing I'm going to ask you about is on the
21 Gonellasaid. 'We're down to 44th place. The destiny 21 second page, midway through the first column, where it
22 of funding will be at thelocd level. If acounty is 22 says, "friends describe Gonella™ That's what I'm going
23 to control (its) own destiny, it's going to have to 23 to ask you about, but feel free to spend as much time as
24  happenlocally." Do you recall making a statement like 24 you want reviewing the entire document, if you would
25 that? 25 like.
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1 A Oh, okay. No, go ahead. I'm familiar with 1 bottom of the first column on the first page, it states,
2 thisarticle. 2 "Among thefindingsin Gonella's report,” colon, and
3 Q Okay. Sofor the record, December 18 -- I'm 3 then--
4 sorry, Exhibit 18 is a December 18th article, December 4 A At the bottom of the first page?
5 18th, 2002 article, from the San Jose Mercury News. And 5 Q Yeah. Right at --
6 the headlines says, "Ready for a challenge; Ravenswood 6 A Oh, thisside, on thisside.
7 Chief Happy to Delay Retirement.” 7 Q Yeah.
8 A Um-hmm. 8 A Okay, okay.
9 Q Andyou are the subject of thisarticle; is 9 Q It says, "Thedistrict has not corrected
10 that correct? 10 serious safety hazards in its schoolsidentified by fire
11 A Um-hmm. 11 department officials." Thereason | ask about thisis,
12 Q On the second page of the article, midway 12 | can't say that | have spent many hours combing the
13 through the first column it says, "Friends describe 13 document for an indication of this, but | have read it
14 Gonellaas a passionate advocate for leveling the 14 andit didn't jump out at me, so I'm wondering, do you
15 playing field in education, loyal to his working-class 15 recall thisbeing in the findings of your report?
16 rootsasan Itaian kid in Colmawho didn't speak 16 A Of the FCMAT report?
17 English." Would you agree with this characterization of 17 Q Yeah.
18 you-- 18 A | can't remember specifically. | know -- |
19 A Yes 19 would have to go through the report and look for that
20 Q -- asapassionate -- 20 specificitem. It didn't jump out at me.
21 A | think she wasright on. 21 Q Well, I'll read it again. If you had any
22 Q What do you mean -- or what do you think 22 recollection of it --
23 "advocate for leveling the playing field in education" 23 A No, | don't.
24 means? 24 Q Thanks. Okay.
25 MS. CARTER: Objection. Callsfor speculation. 25 MS. CARTER: Can you tell me again which
Page 290 Page 292
1 BY MS. WELCH: 1 paragraph the question was regarding?
2 Q What does that mean to you? 2 MS. WELCH: Sure. It's regarding the bottom of
3 A What it meansto meisthat regardiess of where 3 thefirst column whereit -- the last sentencein the
4 akid comes from, whether he comes from the most -- 4 paragraph before the bullet points.
5 richest place in the world or the poorest place in the 5 MS. CARTER: Okay.
6 world, he should have the equal opportunity for 6 MS. WELCH: You got it?
7 education. A kid, because he is poor, can't start a 7 MS. CARTER: Um-hmm.
8 100-yard dash back -- 20 yards back and expect to win. 8 MS. WELCH: Thisisgoing to be marked as
9 In San Mateo County, we have atremendous diversity of 9 Exhibit 20, and thiswill be my last exhibit.
10 economic wealth. We have some of the wealthiest people | 10 MS. CARTER: I'm sorry, actualy | don't have
11 intheworld and some of the poorest people right in one 11 it. | have-- oh, okay. You werereferring to the
12 place. Their kids are going to grow up together, their 12 first bullet point. I'm with you now.
13 kidsare going to work together, and the wesalthier kids 13 MS. WELCH: Okay.
14 should not have astart -- it is perfectly fine for the 14 (Deposition Exhibit 20 was marked for
15 wedlthy kids to have what they have, but in education, 15 identification by the court reporter.)
16 al schools should have the same equal opportunity 16 BY MS WELCH:
17 regardless of what the kid's color or what his parents 17 Q Haveyou had a chance to read the document?
18 pocketbook is. 18 A Yes
19 Q Now, looking at Exhibit 19, Exhibit 19isa 19 MS. WELCH: For the record, this document is
20 March 5th, 2002 article from the San Jose Mercury News, | 20 Bates-labeled State 427411 to 427414, and the top -- at
21 aswell. Andthe headlineis"County: East Palo Alto 21 thetop of the document it says, "Ravenswood City
22 district negligent: Investigation Calls Ravenswood 22 Elementary School District.”
23 Leaders Work Unacceptable.” 23 Q And | will represent to you that thisisa
24 We've talked about this report already in your 24 document that the state provided plaintiffsin this case
25 deposition, and so the only question | haveis: At the 25 aspart of an agreement we reached to tell the other
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1 sidetheissues or the schools that we intend to present 1 A 1/27/03, and it lists all the schools. Seven
2 information about at trial, we currently intend, at the 2 regular schoolsand, 1, 2, 3 -- four of the charters.
3 point that we provided the document. That's not to say 3 Anditthen-- it hasathing, and I'll be glad to give
4 that either side will definitely provide the 4 youthisor you can copy it or whatever.
5 information, but it was basically a disclosure 5 MS. CARTER: If there's no objection, then why
6 arrangement between the two sides, so that's why this 6 don't we attach it as Exhibit No. 21, and that way it
7 document has been prepared. 7 will save some time having to go through the
8 Having said that, have you seen this document 8 information.
9 before? 9 MS. WELCH: Sounds great.
10 A No. 10 BY MS. CARTER.
11 Q Areyou familiar -- I'm setting aside the 11 Q Areany of the schools in Ravenswood multitrack
12 specific contents of the document, are you familiar that | 12 schools?
13 the state was collecting thisinformation from the 13 A Would you give me your definition of
14 digtrict officials noted in the document? 14 multitrack.
15 A No. 15 Q Arethere any that are year-round schools,
16 MS. WELCH: | don't think | have any further 16 first of al?
17 questions. Off the record. 17 A Year-round schools? No, we don't have any
18 (Lunch recess 12:02 p.m. to 12:33 p.m.) 18 year-round schools.
19 EXAMINATION 19 Q Arethereany that have multiple tracks? And
20 BY MS. CARTER: 20 by "multiple tracks," | mean multiple cohorts of
21 Q My nameis Margaret Carter, and I'm 21 students on different academic calendars at the same
22  representing the state in this action. | just wanted to 22 schoal site.
23 remind you before we get started again that you're still | 23 A No. They'reall on the same academic calendar,
24 under oath this afternoon. Do you understand that? 24 and then we have an extended school year with the summer
25 A Yes 25 school.
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1 Q Isthere any reason that you might not be able 1 Q You mentioned that you visit school sitesin
2 togiveyour best testimony today? 2 thefirst day of your deposition. About how often do
3 A No. 3 youdo that?
4 Q How many schools arein Ravenswood City School 4 A | would say | probably visit schools on the
5 Disgtrict? 5 average of five to eight times aweek.
6 A Counting charter schools? 6 Q Andthat's since you've taken over --
7 Q Yes, dl of the schoals. 7 A Yes
8 A | think we have 11 schools. Sites. Sites. 8 Q -- assuperintendent?
9 Q And how many of those are charter schools? 9 A Yes.
10 A Wehave -- let's see, five. 10 Q Andwhat do you do on those visits?
11 Q Do you know how many students attend each of 11 A Usually | talk with the principal, walk through
12 thefive charter schools? 12 theschools, stand in cafeterialines, eat the food,
13 A Students attending each of the charter schools? 13 look at the building and grounds, look at the safety.
14 Thisisasof 1/27/03 -- 14 I'manold vice principal of ahigh school, so | usually
15 Q Andjust for the record, what isit that you're 15 walk into the restrooms and see how the restrooms are
16 referring to? 16 doing, talk to teachers, talk to little kids. | haven't
17 A It'sthelist of the schoolsin the district, 17 been ableto sit down and read to them yet, but | will
18 and the numbersin each grade, and the total number. 18 dothat. Building and grounds, that's -- sometimes |
19 Thisissort of updated every month. So you want to go 19 bring the building and grounds people out.
20 downthelist? 20 Q And when you say "the building and grounds
21 Q Let'sgodown thelist for each -- 21 people," who do you mean?
22 A Would you like meto give you this? 22 A We have adirector of maintenance and
23 Q Maybe what well do is make a copy of that. 23 operations and -- for example, the other day | was
24 A Sure. 24 walking by a school, and | saw three cracked windows. |
25 Q Andthat isaccurate as of 1/26? 25 got them on the phone right away and brought them over
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1 andsaid, "l want those fixed right away." 1 sowhen I'm talking to someone, the board or anything, |
2 Q And do you know how long it took to get the 2 havefirsthand knowledge what's happening; and fourth,
3 windows fixed? 3 personal therapy. There's nothing like watching little
4 A Immediately. 4 kidslearn to make you feel good.
5 Q And how long doesit usually take to get broken 5 Q And how do you think personal knowledgeis --
6 windows fixed in Ravenswood, since you've been 6 or how do you use the personal knowledge that you gain
7 superintendent? 7 indoing your job?
8 A | think if it's abroken window, | consider a 8 A Thisisan example here of personal knowledge,
9 broken window a safety factor, and it's going to be 9 what I've done so far in acouple of days. Two, I'm
10 fixed pretty fast, or if it's not fixed, there'sa 10 asked alot of questions at the board meetings about the
11 coating that they put on front and back. | know at one 11 schoolsand what's occurring. And | think threeis that
12 place a couple of weeks ago, there were a couple of 12 animportant element of aleadership -- an important
13 windows that were broken, and | walked back and they 13 element of leadership is example and knowledge, the
14 weretill broken. And | got them up right away, and | 14 example of being interested in everything and having
15 said, "Why aren't they fixed?' He said they were taking 15 knowledge of everything isimportant to me as a leader,
16 tests, theregular STAR testing. And so we coated them. | 16 especidly in supervision of principas who report to
17 And he put a coating on the front and the back. 17 me. They have greater confidence in meif | know what's
18 Q And how long -- when you say "pretty fast,” 18 going on rather than hearing it through my assistant.
19 about how long to either fix the window or put the 19 Principals have always reported directly to me. | never
20 coating on? 20 have aprincipa report through someoneto me. That's
21 A Waéll, they put the coating on immediately. As 21 animportant element in my whole career.
22 | stood there, they put the coating on. To fix a 22 Q Do you think it'simportant to have persona
23 window, I'd say to go through the process, probably if 23 knowledge in setting standards and policies for schools?
24 it'snot -- pardon me. If it's adangerous window, 24 A Yes
25 they'll put the coating on right away, immediately, as 25 Q How so0?
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1 theprincipal calsthem. And if not, it would probably 1 A 1 don't think you can carry on arational
2 beacoupleof daysto fix the window. The principals 2 conversation with any type of group or with any type
3 have commented on the response of the -- of the 3 of -- with people who are -- who are determining -- who
4 maintenance people, especialy in emergency situations. 4 aredetermining policy. | can't recommend policy to the
5 Q Andwhat have they said about the response? 5 school board unless | have firsthand knowledge of it.
6 A They said it's been good. 6 The school board in the district is the only one who
7 Q Now, just going back to my question about what 7 passespolicy, basically. Everything else -- you can
8 youdoonthevisits. You described several different 8 have an administrative regulation, but basic policy
9 things. Arethereany other thingsthat you haven't 9 belongsto the elected body, and | think that when |
10 aready listed? 10 recommend policy, I've got to have first knowledge of
11 A No, | think that's pretty well spread out. No, 11 what'soccurring. Asaboard member, | would not be --
12 | guessit was some more than the other. | mean, | ook 12 | would not be very confident that I'm getting the right
13 at school grounds, | look at the school. | look what's 13 kind of recommendation if | felt the person didn't have
14 goingonin classrooms. | walk into classrooms. Maybe | 14 firsthand knowledge. Firsthand knowledge isimportant
15 | didn't mention that. | walk into classrooms to ook 15 tomeand it'svery demanding.
16 at what kidsaredoing. And | look at the classroom 16 Q Do you think that the important -- in your
17 itself, how the classroom is arranged, what isthe 17 mind, does the importance of firsthand knowledge
18 environment for learning. | look at that. 18 indicate to you that setting standards and policies
19 Q And what isthe purpose of these visits? 19 should be done by people who have persona knowledge
20 A The purpose of the visits, | guess, three- or 20 about the school sites?
21 fourfold. Oneisto get personal knowledge of what's 21 A | think that the people who are going to
22 happening to kidsin school grounds. You can't do that 22 recommend policy should have firsthand knowledge. |
23 froman office; two is | might make myself knowntothe | 23 think it'simportant for everyoneinvolved in leadership
24 people at the school, that I'm interested in what 24 and education to have some kind of firsthand knowledge,
25 they're doing; three isto gather my total information, 25 butit'sto amatter of degree. | don't think the board
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1 needsas much firsthand policy as| do as 1 you?
2 superintendent. | think that my principal better have 2 A Okay. | think that one that went al through
3 dl of thefirsthand knowledge of that school. I'mat a 3 theschool process, | think just happened a couple of
4 different level. | should have pretty good firsthand 4 months ago, and that isthat | began, from my first day
5 knowledge all around, so | can recommend this to the 5 there, walking through schools, and | began observing an
6 board. | don't think everybody involved in education 6 incredible amount of food in the garbage cans. So
7 hasto have firsthand knowledge of a school district. 7 decided to stand in line and eat lunches and breakfasts.
8 Q Arethere educational decisionsthat should be 8 Solstoodinline. It wasterrible. My firsthand
9 made, inyour opinion, at the school site because -- by 9 knowledge of that brought me to recommendation to the
10 people at the schoal site because they have greater 10 boardto bringin acompany. Thereisnow acompany,
11 firsthand knowledge? 11 Sodexho, who has now taken over the school district
12 A | think that there are degrees of decisions. 12 cafeteriaand will be providing services, food, so forth
13 There are decisions that the board is going to make 13 and so forth. That was because of my firsthand
14  without having firsthand knowledge but depend on my 14 knowledge of the food.
15 recommendation and depend on information. | think the 15 Other people felt that -- once | said it, other
16 decisions are going to be made districtwide, and then 16 peoplesaid, "Oh, yeah, itisterrible," but nobody ever
17 there are those decisions directly related to the 17 did anything about it. | saw it firsthand. | looked at
18 school, made by the principal. And the principal takes 18 it, brought it back, recommended to the board, they
19 firsthand knowledge, has avery important part of that 19 approved it, and now it'sin place.
20 decision. The counselor might make adecision on a 20 Q Arethere any other examplesthat you have in
21 child because he has firsthand knowledge of that child, 21 mind?
22 morethan the principal. So the closer you get to the 22 A Okay. Let'stakealook at the broad areas of
23 subject at hand, the more firsthand knowledge you should | 23 facilities, that area. Student welfare, performance of
24 have. 24  principals, some classroom situations. Oh, and
25 Q How much -- how important is personal knowledge | 25 technology.
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1 when deciding what qualities are important for teacher 1 Q Andwhat are you referring to when you
2 hiring? 2 mentioned technology?
3 A Firsthand knowledge for teacher hiring? Could 3 A What I'm referring to by technology?
4 you explain that alittle bit more? 4 Q I'll ask abetter question. 'Y ou had mentioned
5 Q Widll, first et me ask you this. When you say 5 technology in alist of thingsin which -- in alist of
6 "firsthand knowledge," do you mean firsthand knowledge 6 decision-making areas in which having personal knowledge
7 atthe school site? 7 wasabenefit. What, exactly, were you referring to?
8 A Firsthand knowledge to meis -- whether it be a 8 A | wasreferring to -- | was referring to
9 school site or aclassroom or adistrict, firsthand 9 firsthand knowledge. When | go to aclassroom and | see
10 knowledgeisyour direct involvement, observation or 10 PowerBooks being shut first time | go there, second time
11 participation in something. Firsthand knowledge of a 11 | gothere, third time| go there, and then | go to the
12 schoal siteis knowing the whole site, but that doesn't 12 technology people, the teacher, the principal, | say,
13 mean | would have firsthand knowledge of every 13 "How come they're not being used? What's the reason?
14 classroom. | may have firsthand knowledge of Classrooms | 14 Arethey broken? Do we have money for them?' And so
15 Cand D, but not of therest of them. So firsthand 15 forth. So my firsthand knowledge of watching PowerBooks
16 knowledge depends on -- | mean, | haveto -- you have 16 that were closed and not being used was the reason why |
17 to--whatit'sgoingtobe. Sol havefirsthand 17 asked the question. If | hadn't had that firsthand
18 knowledge of al of our school sites. | have firsthand 18 knowledge, | would have never asked the question.
19 knowledge of some of the classrooms. | do not have 19 Q What was the response to your question?
20 firsthand knowledge of al of the classrooms or al the 20 A Theresponse? The response for that particular
21 teachers and whatever that may be, and even some places 21 questionin this particular class was that alot of
22 on the school grounds. 22 these Books were under a special grant, and they were
23 Q Could you give me examples of areasin which -- 23 older, and they had to be reconfigured, and the
24 of decision-making areas in which the knowledge that 24 technology people hadn't got there yet. Which was a
25 you've gained through site visits has been helpful to 25 reasonable response.
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1 Q Andwhen you heard that, did you do anything in 1 THE WITNESS: That'swhat | thought you asked.
2 response? 2 BY MS. CARTER:
3 A Yeah, | asked the question, "When can we do 3 Q Thatiswhat | meant. Was that what your were
4 it? 4 you referring to?
5 Q And do you know whether it's been done? 5 A Yes That iswhat | meant.
6 A It'sbeen done. Infact, the grant has been 6 MS. CARTER: Thanksfor the clarification.
7 renewed again and all of these things are being redone. 7 Q What do the two assistant superintendents
8 Infact, we got awhole bunch of new ones. 8 that -- the two districts -- two assistant district
9 Q What isthis grant that you're referring to? 9 superintendents do when they visit the school sites?
10 A Itwasagrant that wasinvolved a couple of 10 A 1 think you'll have to ask them.
11 yearsago from the Hewlett -- | had nothing to do with 11 Q Okay. Overal, do you believe that you and
12 it. It wasfrom the Hewlett-Packard Foundation. 12 your staff -- and by that | mean, teachers,
13 Q Andwhen wasit renewed? 13 administrators, classified staff -- provide agood
14 A | think it was continuous. | think it was a 14 education to your students?
15 three-year grant. 15 A Yes
16 Q And do you know how much it was for? 16 Q Andwhy isthat?
17 A No, | do not. 17 A | think that we see overall, wetry to put all
18 Q Andwasthisfor the -- was this districtwide 18 the components together of assessment. And we see
19 orjust at this one school ? 19 the-- our discussions and talk with parents, our
20 A It was specific to one school, Belle Haven. 20 discussions with kids, watching kids, and their attitude
21 Q BedleHaven. Who else from the district visits 21 towards schooal, in attendance, kids being in school.
22 school sites? 22 Andtheideaof -- theidea of being able to sense happy
23 A | know that our two assistant superintendents, 23 kidswho are very engaged in the classrooms. And the
24 MariadelaVegain charge of curriculum instruction; 24 classrooms| have visited, | seethat, so | think we are
25 Pamela Downing-Hosten, special education, both of them | 25 providing agood education for children in Ravenswood
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1 arefrequent visitorsto our sites. The director of 1 School District.
2 specid projects, Vera Clark, and our person who was 2 Q Andwhen you say "putting together al the
3 working in personnel for awhile, Marialbarra, | can't 3 components of assessment," what, exactly, are you
4  tell you the degree of their visits. | can't tell you 4  referring to?
5 how much or not enough. It ismy assumption that | give 5 A I'mtaking about that there is no one item,
6 them professional latitude, that they visit dependent on 6 likean APl score, there's no one single item of how you
7 their needs. 7 assesschildren. They're al important components. The
8 Q And who visits from the county? 8 test scoreisavery important component, but there are
9 A Who visits from the county? There aren't that 9 other components that one looks at to see if children
10 many visitations from the county because the county 10 arereceiving agood education, especialy at the
11 doesn't have direct supervision. We have people from -- 11 earlier levels.
12 | think the people who probably visit the most would be 12 Q And what other components do you look at?
13 the people from special education. The county also 13 A 1look at the -- | look at the participation
14 providesalot of facilitation, training and workshops. 14 engagement and comments from parents. | look at the
15 We have a project going on, a whole thing about 15 kidsoutside of the classrooms. When the bell rings at
16 classroom training, and they came out -- they come out 16 the end of recess, how fast do they get back to their
17 tothe schools. Because | used to be a county 17 classrooms. If they linger and linger and linger, you
18 superintendent, several of the people have come out and 18 get oneidea, but if they don't linger and they run back
19 visited the schools, but that would not be the norm. 19 yelling and screaming, you know that there's an element
20 Q Okay. 20 of success. Theseareall little components that lead
21 MR. MARQUEZ: Can | clarify that question? 21 up to my definition of successful schoals.
22 There's often confusion between the County of San Mateo | 22 Q And one of the things you mentioned was
23 versusthe County Office of Education, and | assume you 23 attendance. Do you know what the attendance rates are
24  meant, and it sounded like the answer was referring to 24 for this past school year at Ravenswood?
25 the County Office of Education. 25 A 1 do not know the actual percentages, but |
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1 know they've been on the high side. 1 time, beingin classrooms, being -- having the passion
2 Q What do you mean by "the high side"? 2 of education myself, | seethe passion. | can tell if
3 A | think -- 3 they'rebored or | cantell if they still have that
4 Q Doyou have arange? 4 spark. And | would say the mgjority of the teachers at
5 A | would say the percentages -- thisis my 5 Ravenswood Disdtrict till have that spark. We aways
6 speculation and only my speculation. | would say that 6 get afew bored people -- bored, b-o-r-e-d, people-- in
7 the percentages are probably in the 92s to 94 percent. 7 every profession. We haveit, you haveitinyour
8 Yeah, 90-plus. 8 profession.
9 Q Do you have a sense of whether those -- whether 9 MS. WELCH: No.
10 the attendance rates have been improving over time? 10 THE WITNESS: I'll tell you right now, when you
11 A | have -- do not have knowledge of past 11 seethesekids and their faces and their eyesthis big
12 attendance rates. 12 with their teachers, it isreally something.
13 Q What are some of the strengths of Ravenswood 13 BY MS. CARTER:
14 District in terms of providing a good education to 14 Q Now, do you think that the kind of measures
15 students? 15 that you just described is an -- do you think that those
16 A | think you have an incredibly committed 16 are moreimportant measures of teacher commitment than,
17 teacher corps. Teacherswho stay there, teachers who 17 say, ateacher turnover rate?
18 work there, teacherswho are upbeat. In my observation | 18 A | think ateacher turnover rateisa
19 inthelast six months, knowing that they have alower 19 consideration. But, you know, there are avariety of
20 saary scalein San Mateo County, knowing that they 20 reasons about teacher turnover. Let me tell you about
21 haven't had araise for two years, knowing that they're 21 teacher turnover. Threeyearsago, STRS, State Teachers
22 not going to get araise next year, and their 22 Retirement System, put in anew rule, and the new rule
23 commitment, | think that is an -- one of the most 23 wasthat anybody after 30 yearsis -- no more three
24 important ingredients we have is a commitment of our 24 averageyears, it'soneyear. One year, whatever your
25 teacher corps under some difficult conditions, them 25 sdary isfor one year, you get a percentage of that.
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1 staying with their classrooms, talking with them, and 1 So here is Ravenswood with a $66,000-a-year
2 their commitment. | mean, that really isan incredible, 2 sdlary scale, and Las Lomitas with 96,000. Because
3 incredible thing. 3 someone goes from here to here for 30,000 more a year
4 Besides that -- because teachers, the critical 4 for one year and gets maybe 80 percent of that for the
5 part here. 5 restof their life, I'm not sure that's a good indicator
6 Besides that, the support that's being given, | 6 of turnover. | think what that isisan indicator of
7 think we're seeing an incredible support given by 7 economics. Sol think if wewere all even, if we were
8 everybody to the teacher, to the principal, to try to 8 even, if weadll had the same salary scale and able to
9 make the school better, from the maintenance crewsto 9 pay teachers -- because pay isimportant. 1'm not going
10 the gardenersto people at the district office. | spend 10 todeny, pay isimportant. If we had a countywide
11 alot of timetrying to give personal support to 11 saary scale, and then you asked me that question, and |
12 teachers. | spend alot of time on that, and | think 12 had alot of turnover, I'd say, yeah, that's really
13 it'sappreciated. | walk into classrooms. And I've had 13 serious, because we're al being paid the same. But we
14 teacherstell me, three weeks later, when I've met them 14 arenot paid the same. And | think turnover -- there's
15 somewhere, | don't know who they are, but they say to 15 alot of reasonsfor turnover. | don't think the word
16 me, "You know, you cameinto my classroomand | redly | 16 “turnover" isafull -- isthe full meaning of whether
17 appreciated that." So | think there's a corps -- the 17 you have teacher satisfaction or not. There's so many
18 teacher corps commitment and the support that's given 18 other ingredientsin San Mateo County.
19 from the board of trustees to maintenance, right across 19 Q Isturnover asignificant problem thisyear in
20 theboard. That'swhy I think the program is strong. 20 Ravenswood?
21 Q And how do you measure teacher commitment? 21 A Turnover in thisyear will be significant, but
22 A How do | measure teacher commitment? | 22 itwon't be aproblem. And the reason why is, remember,
23 measure-- | don't have a diagnostic tool that talks 23 welet 89 teachers go. We're going to bring back 20 or
24 about teacher commitment, but | can tell teacher 24 30, so we're going to have aturnover rate of 35 or so,
25 commitment after being in the business for such along 25 hbut that istrying to adjust to credentials. If we had
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1 35, 40 percent turnover of teachers, for no other 1 I'mnot sureinwhat context | said that. Not having
2 reason, just the turnover, | would be concerned about 2 enough space where the students are?
3 that. 3 Q | believethat it wasin the context of a
4 Q Do you know whether there are any -- do you 4 question regarding facilities issues in the district.
5 know of any specific teachersthat are leaving 5 Butl canrefer you to a specific page if that would be
6 Ravenswood this year because of higher salaries 6 helpful.
7 esewhere? 7 A Please.
8 A 1 don't know of any special one, but I'm going 8 Q Page 83, beginning at line 5.
9 to speculate on thisone and say if there€'sany, it's 9 A Thismay be astupid question, but line5in
10 very few, because there's no other jobs out there this 10 which box?
11 year. Tothe contrary, we have teachers with four or 11 Q I'msorry, in box -- in page 83, the upper --
12 fiveyears experience in higher-paying districts. | 12 A I'msorry, these are four pages, okay, okay. |
13 know of one especially, because somebody asked me to 13 thought it was one page.
14 tell her shewasn't going to get ajob. And this 14 Yes. What | meant by that is that,
15 teacher had been working for the Ravenswood School 15 unfortunately, when you have an open-enrollment system,
16 District, worked for another district for four years, 16 they sometimes, by selection of parents or kids, may
17 probably at at least $15,000 more per year than a 17 want to go to one schooal, for avariety of reasons.
18 Ravenswood's teacher, is now coming back and appliedto | 18 Could be ateacher, it could be afootball coach or a
19 the Ravenswood district. So | would speculate this 19 coach, could be aprincipal. And that there are times
20 year, because of the -- so many jobs out there, that 20 that occursthat you may have overcrowding in one school
21 thereisn't much of aturnover. 21 and then you have space at another school, and
22 Q So-- 22 equalizing out enrollment, the only way to do that is
23 A | mean, teachers going to another place for 23 really by some kind of boundaries.
24 more money, yeah. 24 And, basically, Ravenswood has an open
25 Q Soasof thisyear, you're not aware of 25 enrollment district. So with some schools, we had more
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1 teachers going from Ravenswood to districts -- to other 1 kidsthan another, and then we think about, do you put
2 districts that pay more? 2 in-- do you make the expenditure of puttingin a
3 A Asof thisyear, I'm not aware of that, because 3 portable or do you begin talking with parents about
4 theonly teachersthat we have let go -- there could be 4 boundary lines and schoals, go to school in their
5 some teachers who just left to go somewhere else. No, | 5 attendance areas. So | meant that -- that discussion in
6 am not aware of ateacher who did that this year. 6 relationship to the problem of more kids wanting to go
7 Q Areyou aware of any teachers who did that in 7 to one school than another school, and that that could
8 past years, any specific teachers? 8 be aspace problem with the school they want to go to.
9 A | have no knowledge of that. 9 Q And have you put in portables at any schools?
10 Q Do you know whether Ravenswood has been trying | 10 A There have been some portables. There are --
11 toincrease the number of its credentialed teachersin 11 let'ssee, there are -- schools -- yes, we have put in
12 years prior to when you began as its superintendent? 12 portablesin some of the schools. These portables now
13 A | have no knowledge of that. 13 werenot put in thisyear, for thisyear. They were put
14 Q Do you have any knowledge of whether, in prior 14 inthelast couple of years, so they were there when |
15 vyears, the district replaced uncredentialed teachers or 15 got there. And | know by discussion that there was a
16 teacherswho lacked afull credential with other fully 16 reconfiguration of some of the gradesin schoolsin one
17 credentialed teachers? 17 of the areas, and they had some extra portables put in
18 A | have no knowledge of that. You did say 18 there. And then acouple of other schools, they had
19 "prior years'? 19 some portables because more kids wanted to go there.
20 Q That'sright. 20 But the portables, | think, have been there two or three
21 A | have no knowledge of that. 21 years. It wasn't -- we didn't have portables, that |
22 Q Inthefirst day of your deposition, you 22 knew of, 202/203.
23 referred to an issue of not having enough space where 23 Q You aso mentioned in that same discussion that
24 thestudentsare. Do you recall that? 24 there was an issue of getting technology to the
25 A Not having enough space where the students are? 25 classrooms. That was one of the facilities issues that
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1 youmentioned. Do you recall what you meant by that? 1 Q Why isthe salary scale in Ravenswood lower

2 A Yeah, can you tell me the page number? 2 thanin other districts that you've mentioned?

3 Q Sure. It'spage 84, beginning at line 1, so 3 A I'mtrying to put it the best way | can. Not

4 that'sthe lower right-hand page. 4 enough money.

5 A 1gotit. | wastalking -- | wastalking 5 Q Do you know whether Ravenswood would have had

6 basically about the mechanicsof itin here. I'm 6 enough money if the expenditures on legal feesfor the

7 talking about the connections, the wires, the 7 Emmac. case had been lower?

8 connectionsto the Internet, and the training of people, 8 A | think if you take the whole EmmaC. case --

9 because| think that we are very strong in schoolsin 9 andwhen | talk about the whole Emma C. case, | think
10 the application of technology to administration: 10 thewhole EmmaC. case was avalid case that was brought
11 attendance, accounting, enrollments, so forth, but | 11 forth on behaf of kids. I'm not going to -- | want to
12 think that we have to do alot of work in the 12 put that asapreface. | think when you take the cost
13 application of technology to instruction. But here I'm 13 of thelegal fee-- but it was only the attorneys, you
14 talking about, mainly, the mechanics of getting 14 know. But when you have attorneys coming across the
15 technology to classrooms, wiring and all that kind of 15 country at $500 an hour, you have consultants, and you
16 stuff, and connection to the Internet, and that kind of 16 have researchersal coming out, and you have millions
17 thing. 17 of dollars spent on that, and when a case goes -- when a
18 Q And arethere any schoolsin the district at 18 casegoesfour or five years, thereisn't apublic
19 which alack of thiskind of wiring isasignificant 19 entity in the world that can pay $500 an hour for five
20 problem? 20 vyearsand survive.

21 A Not significant problem. | think that 21 And | think that Emma C. case -- and it's just
22 sometimes what happensis that you have so many 22 not the attorneys. It's the whole -- everybody involved
23 connections in the room, that the whole wiring for that 23 withit. That caseitself, even though valid as it may
24 corner of the building has to be fixed so there's no -- 24 be, | think took so much out of the district that if it
25 sothere's enough power going to classrooms. Andwe're | 25 weren't for that, that salaries could have been in
Page 318 Page 320

1 doingit little by little. 1 parity with San Mateo County.

2 One of the things that's done, that has been 2 Q What does Ravenswood do to compensate for a

3 done over the years, which bothers me, aesthetically, is 3 lower salary schedule?

4 when wires are slapped up against the outside of the 4 A You know, | -- that's avery good question. |

5 building, but that's one of the only thingswe cando is 5 could speculate on that and tell you all kinds of

6 put wires under the eaves rather than put them in 6 things, but | don't -- | do not have a particular

7 conduit. So we put them under the eaves, and | think 7 compensation item that | can give you, that we give them

8 that sometimes schools have become wire heavens, and 8 flowerson Friday, or whatever. | think we do the best

9 that bothers me, but aesthetically only. The power is 9 to support them, | think we do our best to support. We
10 getting there. 10 try to make their whole professional life easier, what
11 Q And arethere any schools for which -- | think 11 they do, that kind of support. | can't think of any
12 you stated alack of training and how to apply 12 monetary incentive or support that we give them to
13 technology to the classroom. 13 enhance -- there are some teachers that get stipends,

14 A Did| say aparticular school? 14 for example, special education teachers. Special

15 Q Thisistoday that you mentioned it. And my 15 educations teachers get a stipend of $4,000 above other
16 question would be: Isthere, for any school, wherethat | 16 teachers. Now, that's an added support, | guess, above
17 part of it, training on how to apply it to the 17 thesdary scale.

18 classroom, any school which that part of itisaproblem | 18 Q And has the stipend helped to attract special

19 today? 19 edteachers?

20 A No. I'mnot surewhat | said today. But | 20 A No. Wedlill are short special ed teachers. |

21 don't -- | think we have -- we could always do more. 21 would speculate, though, that if you asked every school
22 Q Um-hmm. 22 district in California about special ed teachers, if |

23 A But | think that some schools may be even ahead | 23 had achild that wanted to be ateacher, 1'd tell them

24 of the other schools, but none to the schools that kids 24 special ed. It'saguaranteed job.

25 aresuffering. 25 Q Do you know whether there were shortagesin

28 (Pages 317 to 320)




Page 321

Page 323

1 specid ed, in the availability of specia ed teachers, 1 discuss and perhaps hire.

2 esewherein the county when you were superintendent? 2 Q Sothefinal decisionis madein part by the

3 A Yes, continually. When | was county 3 principal?

4 superintendent? 4 A Within -- the final decision is made by the

5 Q Right. 5 digtrict office with input from the principal.

6 A Yes, continualy. 6 Q Okay.

7 Q Since you've come to Ravenswood as 7 A Weoffer -- the district offers -- the district

8 superintendent of the district, do you believe that, as 8 offersthe contract.

9 aresult of your efforts and initiatives, that the 9 Q Okay. If you had a choice, would you prefer
10 district does a better job of educating students? 10 more or fewer state restrictions on the district system
11 A | would -- having abig ego, | would think 11 of hiring teachers?

12 absolutely, but | can't answer that question. My 12 A Inregard to hiring teachers?

13 presence there has helped stabilize the district. My 13 Q Right.

14 presence there has, | think, brought some greater 14 A Wedon't have many restrictions in relationship

15 compatibility with the city, with the community. | 15 tothehiring of ateacher. Theteacher has

16 mean, | can think of all these things that my presence 16 restrictionsin relationship to credentials and so forth

17 there might have been, but as far as better education 17 and soforth. Oncethey have that series of

18 for the child, my presence there for six months, | could 18 credentias, which is put out by the state, which |

19 not speculate to that. 19 agree with what the state does on that, you know, they

20 Q Do you know whether attendance has improved 20 require certain things. Once the teacher has that

21 over the past six months? 21 credentia, we then take that teacher. So | don't find

22 A | think the attendance over the past six months 22 arestriction onus. | don't find state restriction on

23 hasnot significantly. | think it was high already. | 23 hiring of teachers.

24 don't think it's dropped below the 90 percent mark. | 24 Q Doyou think greater regulation or restrictions

25 think in onearea, | think there's one place for a 25 inthisareawould improve your ability to hire fully
Page 322 Page 324

1 couple of weeksthat it dropped to 86 or 87 percent, but 1 credentided teachers?

2 itwascloseto, | think, the mid spring break, but | 2 A No.

3 think we're still pretty consistent. So | would not say 3 Q Do you think greater regulation or restrictions

4 my presence has done anything at al to attendance. 4 inthisarea-- well, first of al, I'm sorry, let me

5 Q Doyou think that as aresult of your presence 5 strikethat and back up.

6 and your efforts and initiatives that the schools are 6 Why not?

7 safer? 7 A Okay, can you ask me the question again.

8 A | could not speculate on that, no. 8 Repeat the question --

9 Q Can you explain the process by which teachers 9 MS. CARTER: Will you read it back.

10 arehired -- 10 THE WITNESS: -- of why you're asking why not.
11 A Sure. 11 (Record read.)

12 Q --in Ravenswood? 12 THE WITNESS: Why not. Why not isthat | think
13 A Weadvertisein the usua places, and mainly 13 that we depend on aregulatory agency to license. We
14 now it's over the Internet, and word of mouth counts a 14 don't have timeto monitor licenses, so we have the

15 lot on teachers, because teachers will apply, generally 15 county and the state. We believe that the county and

16 acrossthe board, whether there's openings or not. Once | 16 state, once the person is licensed, they have met the

17 we get the applications, we then go through a series of 17 requirements of that agency. | don't want any other

18 screenings. There'san original paper screen where a 18 restrictions in relationship to my hiring the best

19 team of people look at the teachers to see what they 19 possible people that meet the needs of what | need for
20 teach, what their credentials are, whatever that may be. 20 thosekids, | don't need any other -- | don't need

21 And theninturn, we have interviews, and we set up 21 regulationsfor that. | don't think any regulation --

22 teamsof interviewersthat interview all the applicants. 22 infact, any regulations would have hel ped me get better
23 They rate them and make recommendations, then, tothe | 23 teachers. Once they're licensed by that agency, then |
24 personnel office, and the personnel officethen, in 24 havetheflexibility to hire what | need, who | want.

25 consultation with the principal, will then interview and 25 BY MS. CARTER:
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1 Q Andwhy isthat flexibility important to you? 1 any topic you ask me about, | will tell you | do not

2 A That flexibility, because | am the person who 2 want more until | know what more means. Now, more can

3 istherelocaly. | seewhat isneeded. | consult with 3 havealot of different -- the word "more" isvery

4 theprincipas. Andwhen you say important to me, it's 4  broad. If it's something very simple, then let'stalk

5 important to the school district. 5 aboutit. Butif it's something more restrictive -- |

6 Q Um-hmm. 6 guesstheword "more" to me hasalot of different

7 A We are the ones who know those children, who 7 levels.

8 know the kids, who know where they should be, and know 8 Q Wadll, let me get alittle bit more specific,

9 what they need. We have to have the flexibility to be 9 then.
10 ableto hirethat teacher to meet those needs within the 10 A Sure.
11 licensing established by the state and the -- and 11 Q Would -- let's take, for example, decisions
12 supervised by the county. 12 about which textbooks and supplemental materialsto
13 Q A lot of what you said already goesto this, 13 purchase. Do you think that there should be -- well,
14 but I'm going to ask it again, just to be clear. Would 14 first of all, et me go back.
15 greater regulation or restrictionsin the district -- of 15 So taking first the question of what
16 thedigtrict system of hiring teachers, would that 16 materia -- what supplementary materials or what
17 improve your ability to educate children? 17 textbooksto order, we've aready discussed that the
18 A Greater restrictions? No. 18 state has some restrictionsin place already.
19 Q Andwhy? 19 A Um-hmm.
20 A You'reasking me would greater restrictions -- 20 Q Should there be more restrictions in that area
21 greater restrictions improve the ability for meto 21 about which supplemental materials --
22 educate children. The answer is no. 22 A No.
23 Q Andwhy isthat? 23 Q -- or which textbooks?
24 A Because| think that alocal school district, 24 A No.
25 thedecision of alocal school district who knows best 25 Q Andwhy isthat?
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1 about those children, who'sin contact with the parents, 1 A | think that the degree that the state has the

2 thislocal decision making in that areaiswhat | feel 2 authority now fulfillsits mission. And | feel then any

3 isimportant, because we know best what's best for that 3 additional responsibility would take away our local

4 child. Weknow better than the county, we know better | 4 control of what we have to do for kids.

5 thanthe state, and we know better than the federal 5 Q Andwhy do you think local control is

6 government, so | don't want any restrictions on it. 6 important?

7 Q Okay. If you had achoice, would you prefer 7 A | think local control isimportant because the

8 moreor fewer restrictions with regard to purchasing 8 education of achildislocaly. The education of a

9 textbooks and instructional materials for your district? 9 childiswithin its community. It'swith parents and
10 A | think at this stage, | think that -- 10 teacherswho talk to parents and the local school
11 flexibility and purchasing. | think we have to have -- 11 districts, and | think the further you get away from
12 | think it'simportant for the state to monitor the 12 that local education of achild -- the further you get
13 whole textbook at K-8, monitor the whole textbook. 13 away fromthat, | think the less ability you have to
14 There's so many publishers, and they have avery 14 determinewhat is best for that child. | don't -- |
15 rigorous process of going through for state adoptions, 15 don't -- | truly believe in smaller classrooms which
16 and | am sdtisfied to what is happening now. | don't 16 givesthe ability of teachersto work with more
17 have any problem with how the stateis allocating or 17 students. | believe, firmly, in parent groups, PTASs. |
18 going through for series and the whole thing. | don't 18 believein parents being involved with kids. That can
19 haveany problem. | think -- | don't want any more 19 only bedoneat avery local level. So | think that our
20 restrictions, but | don't see the necessity of any less 20 educational system isasystem -- our educationa system
21 restrictions. I'm satisfied with what the state is 21 inCdifornia-- in the United Statesis so successful
22 doing. 22 because -- especialy at the elementary levels, because
23 Q Andwhy do you say you don't want any more 23 weareso localy controlled. Californiaisagood
24  restrictions? 24 example of local control. And we always scream for more
25 A Wadl, | think why | don't want more -- | guess 25 local control, and | think that it's a very

30 (Pages 325 to 328)




Page 329 Page 331
1 interesting -- it'savery interesting -- very 1 A No.
2 interesting dilemma of where lesslocal control is 2 Q Andwhy isthat?
3 better for kids. And that's something that we look -- 3 A | think that if you take atypical -- if you
4 guard very carefully. Solocal control to me meansa 4 takeaschool, | think it has to be determined on class
5 better education for kids. 5 sizes. By law, class sizeis abargainable issue under
6 Q And at one point in your answer you said that 6 the RHODDA Act, and | think that the local union and the
7 locd control is especially important at the elementary 7 loca school district have the tools to bargain a class
8 level. Isthat right? 8 size, whatever that may be, but | think that if the
9 A Yes, | do. 9 state putsrestrictions on this, we'd have a problem,
10 Q Andwhy isthat? 10 because there are places -- | know band teachers who
11 A | think that the younger the children, when 11 want classsizes of 70 and 80, whereas maybe K-1 should
12 they are beginning school, | think it's more -- it's 12 haveaclasssizeof 20. | think that there are some
13 moreimportant to have asmallness. | don't think that 13 specialty reading classes that should be 12 and 15, 10.
14 smalnessisas necessary in ahigh school, and | don't 14 So| think we need aflexible -- flexibility locally of
15 think that necessary smallnessisn't needed in the 15 classsizein conjunction with our unions.
16 university system or community college. And I think 16 Q Okay. Going back to textbooks for a minute,
17 that when we have alocal elementary school or acouple, | 17 areteachersin Ravenswood given the option of using
18 2-or 3-, 400, that's great. High school of 1,200, 18 outdated textsif they think that those texts better
19 that'sgreat. Getting larger than that, | don't like 19 suit the needs of their students?
20 high schoolsthat are 2,500. | don't like elementary 20 A Given the option of using outdated texts? |
21 schoolsthat are athousand. 21 think they would be given the -- | think that what would
22 So | believe that the beginning, of the kid 22 be-- what the norm will be, on that specific question,
23 going to elementary -- the kid going to school -- that's 23 isthat they -- if they so desire to use an outdated
24 why we have the reduced rates of class sizes K through 24 text as areference material, they could do it.
25 eighth that's funded -- no, K through 3 that's funded by 25 Q If you had the choice, would you prefer greater
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1 thestate. Thewhole purpose of asmaller group is more 1 or fewer state restrictions with respect to deciding
2 contact with the teacher, more contact with the parent. 2 teacher training prioritiesin the district?
3 Sol think the elementary level, the younger child just 3 A Teacher training priorities? No, | would not
4 darting in, needs that kind of comfort zone, of 4 want more restrictions.
5 closeness, to make them comfortable for his future 5 Q Andwhy isthat?
6 education. 6 A | think that different districts will need
7 Q | wantto ask you just alittle bit about CSR 7 different typesof training. | think they haveto have
8 for aminute, class-size reduction. 8 theflexibility and latitude. What might be needed for
9 A About what? 9 astudent -- what might be needed for training for a
10 Q The class-size reduction. 10 teacher in the Ravenswood School District might be
11 A Sure. 11 different -- thereisabasic training that they all
12 Q You mentioned the requirement that -- of 12 should have, let's give that. But some of the
13 reduced class sizes in the lower grades. Do you think 13 additional supplemental training might be different
14 that it'sagood thing that the state has mandated this, 14 in -- might be different in Ravenswood, as it would be
15 or would you prefer the flexibility to make decisions 15 with Woodside or PortolaValley. The clientele, the
16 about class sizesin the lower grades at the local level 16 students, the parents, the setting, language. | mean,
17 inthedistrict? 17 ther€'savariety of things. So| think that | would
18 A You'rethrowing me sort of aringer there, 18 not want restrictions on that.
19 becausel think it isflexible already. | think that we 19 Q You mentioned that there might be abasic set
20 have, at thelocal level, the determination to do it. 20 of training that would be agiven. What did you mean by
21 Many school districts in the budget crunch aregoingthe | 21 that?
22 other way. Sol believe that we have the local 22 A | mean that there are certain things -- for
23 authority to doit. So I'm very happy with that. 23 example, if -- if the special training to -- a
24 Q Do you think that there should be greater 24 requirement, for example, in special education to have
25 redtrictions put -- state restrictions on class sizes? 25 the special education certificate, to have alanguage --
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1 tohaveaspeech disorder -- I'm trying to think about 1 No.
2 that, wejust hired one -- language -- special trainings 2 Q Andwhy isthat?
3 for special things that the state has, like alicense 3 A Because| think that we arein a better
4 for -- and | think that's important to have, that the 4 position locally to make a determination on what is best
5 state should monitor and have that. When you talk 5 for our sites, what has to be improved, what has to be
6 about -- and that'swhat | call the basic training. 6 cleaned, the assignment of people to clean them, the
7 It'samost likealicense. 7 degree of expertise to do certain things. We'reina
8 Q Soyou'rereferring to the credential ? 8 better position to do that than the state.
9 A I'mreferring to the credential. Not only the 9 Q Could you describe each of the five charter
10 credential. There could bethe BCLAD, that kind of 10 schoolsfor me?
11 thing. They arelicensing in some way, yeah. But 11 A Sure.
12 genera training of something, for example, we're going 12 MR. MARQUEZ: It may help to be alittle more
13 to -- because of the EmmaC., we're having afive-day 13 specific in the question with regard -- are you talking
14 training of al staff in the Ravenswood School District. 14 facilities or students?
15 | don't think that's necessary for Burlingame or San 15 MS. CARTER. Oh, that'sagood point.
16 Bruno. So | would want flexibility. 16 Q [I'll ask you adlightly more specific question.
17 MS. WELCH: When you reach a good stopping 17 Could you describe each of the five charter schools for
18 point, can we take a five-minute break? 18 meinterms of their educational model?
19 MS. CARTER: We can take one now. 19 A | waslooking for another charter school in
20 (Recess 1:43 p.m. to 1:55 p.m.) 20 here. We have one more but it'sahigh school. That's
21 (Deposition Exhibit 21 was marked for 21 why it's-- Aspire High School, but it's not on here.
22 identification by the court reporter.) 22 Let megotothemodel. Brentwood and McNair are two
23 MS. CARTER: So we're back on the record. 23 for-profit models. They are connected with the Edison
24 During the break, we made a copy of the exhibit that we | 24 Foundation, and they in turn -- fiscally, it'sa
25 had referred to previously as Exhibit 21, and those 25 different model because they are afor-profit. And
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1 copiesweredistributed. Again, thisisacopy of a 1 educationally, though, | think they really model
2 pocket card that Dr. Gonella had with him that shows 2 programsthat are very similar to public schools.
3 enrollment at various schools in Ravenswood. During the 3 | think that the -- perhaps some of the
4 break, we aso had a discussion about timing. Because 4 differences-- | do not believe that they have -- that
5 of commitments that Dr. Gonella has, we're going to 5 they'refully credentialed teachers. They do not have a
6 adjourn today at 3:00 and probably reconvene at alater 6 union, they do not have -- come under collective
7 date. 7 bargaining. The educational program, | think, would be
8 Q Getting back to where we left off before the 8 dimilar to the organization and style of a public
9 break, | have another question regarding greater or 9 school, regular school. School of Wisdom -- EPA Charter
10 fewer restrictions from the state. And my question is: 10 isstyled the same way as a public school, but their
11 If you had the choice, would you prefer greater or fewer 11 emphasisisto work very closely with child and parent.
12 restrictions with respect to deciding how much to spend 12 There's afamily-type atmosphere of the EPA Charter, and
13 on maintenance and facilities? 13 it'ssmall.
14 A Fewer. 14 School of Wisdom and Knowledge basically comes
15 Q Andwhy isthat? 15 from -- | have been told that the basis of the school
16 A Becausg, locally, we are in the best position 16 wasto sort of continue and maintain the culture of
17 to determine our priorities, what needs to be fixed, 17 African Americans. I'm not sureif that's the purpose
18 what hasto be done maintenancewise, and | don't think 18 of itnow. That'show it started. It started asa
19 thestateisin agood position to know locally what is 19 private school. Itisavery smal school, 62 students,
20 occurring. We need that flexibility so therefore we 20 andsoitis-- I'm not sure of their educational model.
21 would not want any controls. 21 | do not supervise that school or the other schools
22 Q And do you think greater regulation or 22 here.
23 restriction would improve your ability to provide better 23 The only school that's not hereis the Aspire,
24 and cleaner facilities for students? 24 andthat's ahigh schoal, it's like a private high
25 A Would greater restrictions improve my ability? 25 school, very similar to other high schools except it's
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1 smal, it'sabout 325, 350. And it isacharter schoal, 1 Q Okay.
2 andthey'retrying -- the difference is that they are 2 A And | think we're dealing with School of Wisdom
3 located in East Menlo Park, which isin the Ravenswood | 3 and Knowledge now. EPA Charter aready has theirs,
4 School District, and since they're called the East Palo 4 they're not coming up.
5 Alto High Schoal, they are going to move into East Palo 5 Q And were the charters renewed at Brentwood and
6 Alto assoon asthey can. 6 McNair?
7 Q Do you know when these schools became charter 7 A The charters at Brentwood and McNair were
8 schools? 8 renewed. The agreement was renewed for both the
9 A The Edison came up -- the Edison -- the 9 schools. | think it'simportant to explain this,
10 Edison -- Brentwood and McNair just came up for a 10 though. They have afive-year -- in their memorandum of
11 renewal and the renewa hasto be five -- the first one 11 agreement, they have afive-year date. But within that
12 wasfiveyears. Sol'mgoing to say Edison and McNair | 12 charter, within their MOU, thereis an agreement, and
13 werefiveyearsago, EPA Charter was close to three or 13 theagreementisthis. The agreement isthat Edisonis
14 four yearsago. School of Wisdom and Knowledgeisa | 14 aware of the committee that's going to be established
15 much -- | will say that's about five years, and Aspire, 15 next year by the district to look at school
16 maybe about -- kindergarten -- they're going into their 16 configuration, attendance boundaries and general
17 third year, they're going to have ajunior class next 17 transportation. The board of trustees will receive
18 year. 18 recommendations from this -- by this committee, and the
19 Q How are students assigned to the charter 19 board of trustees could reconfigure a school even to the
20 schools? 20 extent of eliminating the charter.
21 A Parents determine where they want their 21 Q Um-hmm.
22 childrento go. If acharter school -- there's no 22 A Sothe school district's flexibility is through
23 boundariesto a charter school and since the school was 23 this, viathis committee route.
24 chartered, parents have determined that they want their 24 Q And hasthis committee been formed --
25 schoolsto go -- it's up to the parent and the child, if 25 A No, itisnot.
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1 they want to go to acharter school. There'sno 1 Q -- at thispoint?
2 boundary assigned to it. 2 A It has been discussed at a public mesting. |
3 Q How are-- what if there are too many children, 3 haveinformed the board that | will be recommending the
4 more children who would like to go to that school than 4 establishment of this committee next September, and
5 there are places available, what happens then? 5 that's arecommendation that they can establish or not
6 A My assumption is that they would close their 6 establish.
7 enrollment. They are not obligated to take anyone el se. 7 Q What oversight does the district do of the
8 If they had full facility, they would close enrollment, 8 charter schools?
9 or, what's happening around California, if there are too 9 A Oversight, basically -- once you grant the
10 many kids, they ask the school district then to provide 10 charter -- once you grant the charter, your oversight is
11 facilitieswhich would be -- if the school district is 11 basicaly minimal, unlessthereis some overt action of
12 providing facilities for a charter school, that charter 12 breaking some laws or something, or something occurs
13 school then could ask for additional -- some portables, 13 thatisillegal. But the oversight becomes basically
14 some additional facilitiesto house their children. 14 amost -- the oversight of chartersisminimal. Once
15 Q AndisRavenswood School District providing 15 they receive the charter, they have their own board.
16 facilitiesfor any of these five charter schools? 16 And our oversight -- in fact, in the last two or three
17 A Every -- dl of them. 17 vyears, there's been some strengthening of lawsin
18 Q And for how long is each charter granted? 18 relation to oversight, especialy in the area of
19 A By law, you either haveto grant five years or 19 finance. But | would say that the oversight is minimal
20 turnthem down. We just had one come up now, and | 20 on behalf of aschool district.
21 wasn't even aware of that law, so on arenewal, it's 21 | think there's certain criteria-- when a
22 fiveyears. If wedon't run five years, you must deny 22 school gets chartered there's 12 or 13 criteria that
23 the charter. 23 must be established, and if those 13 or 12 criteriaare
24 Q Andwhich onejust came up? 24 followed, like they shall have classes, so forth, so
25 A Wejust finished Brentwood and McNair. 25 forth, they're followed, then there'sno -- it's only if
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1 they break thosethings. | guess our oversight is over 1 A Um-hmm, yes. They have their own -- they have

2 thecriteriathat we have signed in the MOU, in the 2 their own custodian, but we, in turn, would do any kind

3 charter, and if those are being fulfilled, then there's 3 of painting or repair.

4 no further oversight on that. We don't have oversight 4 Q How would you describe the division of

5 over their teachers or administrators or who they hire. 5 responsibility between the custodians at the Edison

6 They're completely on their ownin that. And that's 6 schools and the district maintenance personnel?

7 charter schools, not just these. 7 A Theresponsibility really is -- the custodian

8 Q So aretherewaysin which the district can 8 responsibleto the principal of the school redly is

9 hold charter schools accountable for student 9 responsible for cleaning up the classrooms afterwards,
10 achievement? 10 dumping garbage cans, keeping the place tidy for the
11 A No, unless -- unless in the memorandum of 11 next day, whereas the maintenance personnel, under our
12 agreement that's signed for the charter, there is some 12 director of maintenance, might come in and paint awall
13 language that deals with that particular issue. I'm not 13 or fix awindow or afire alarm, that kind of difference
14 awarethat that particular issueisin any of these 14  of responsihilities.
15 charters. 15 Q Okay. Could thedistrict hold a charter school
16 Q Do any of the memorandums of understanding 16 accountable for student achievement by refusing to renew
17 providefor district oversight in other areas? 17 their charter?
18 A Yes 18 A Yes. Butit'snot holding them accountable.
19 Q Andwhich areas are those? 19 Because once you get rid of them, you're not holding
20 A Oneof theareasisthe EmmacC. case. The 20 them accountable. So the word "accountable" maybeis
21 children in the charter schools are part of the class. 21 not theright word. Can aschool district terminate the
22 Sothereisdefinite oversight in that area. We also 22 origina agreement because of students not achieving?
23 provide transportation, and there's oversight on that, 23 If that was one of the criteriathat was written in the
24 on the transportation routes and everything. Let'ssee, | 24 agreement, the schoolswould, you know, do the best to
25 gpecia ed oversight, specific maintenance of the 25 achieve and so forth, and they were just flat-out -- a
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1 grounds, because there are buildings, so there would be 1 school district then could, | think -- there are very

2 maintenance and operations oversight. It's not quite 2 few reasons why aschool -- once a charter is granted,

3 oversight. It's performing the functions rather than 3 there are very reasons why they can be terminated, very,

4 oversight. 4 very few.

5 Q Okay. 5 Q Wereyou involved in the charter renewal

6 A Becauseit's our people who are doing it. And 6 processfor Edison-McNair and Edison-Brentwood?

7 I'm sure there's something else, but those are the kind 7 A Yes

8 of things I'm talking about. 8 Q How were you involved?

9 Q So maintenance of the grounds is performed by 9 A | wasinvolved by -- we had -- | wasinvolved
10 thedistrict; isthat correct? 10 inseveral ways. One, | had some major overall
11 A Yes, right. It'sall our buildings. Our 11 philosophical discussions with the vice president that
12 agreement -- atypica agreement like with Aspire High | 12 came out here.
13 School isthat we take care of the grounds for the first 13 Q A vice president of the Edison --
14 threeyears, then they take over the buildings and 14 A Of the Edison Corporation.
15 grounds. But we haveto keep them up at acertain 15 Q Um-hmm.
16 level. We can't just let them drop off and just forget 16 A And then | wasinvolved in the final writing of
17 about them. 17 the agreement with the attorney. We hired an attorney
18 Q And what about at the Edison school ? 18 todothefina writing of the agreement, and sheran
19 A Samething. They are part of the class. We do 19 thefinal agreement by me. So | wasinvolved in that
20 the buildings and grounds -- oh, here's another one: 20 before presenting it on to the board.
21 lunch. 21 Q And what was the substance of your discussions
22 Q Okay. 22 with the Edison vice president regarding philosophy?
23 A We provide the food. 23 A When | say "philosophical agreement,” it wasn't
24 Q Soyou -- sothedistrict still does 24 on philosophy; it was sort of -- maybe "philosophical
25 maintenance of the grounds at both Edison schools? 25 agreement” was the wrong word. We talked about general
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1 concepts, like | wanted to only give them one more year, 1 weve not been able to keep them connected. Asof --
2 and he wanted five years. So we were coming down to 2 onewasyesterday, infact. | think Lindawas going to
3 negotiate these years, and al of a sudden we found a 3 comeinand see meyesterday. No, Monday. Shewas
4 law, it had to befiveyears. Sothen| came up with 4 supposed to come in Monday and something happened. So |
5 theideaof the committee. So that's the kind of 5 know her personally. | heard her speak, and she has
6 discussion we had. 6 donealot of work also for -- with the Aspire High
7 So by thetime it got to the attorneys, it was 7 School. She'sdonealot of work in that area. And |
8 pretty well worked out. She just worked out the 8 know of her background.
9 language. 9 Q And do you know -- what work has she done with
10 Q And what do you mean when you say you cameup | 10 the Aspire High School?
11 with theideaof the committee? Which committeeisthis | 11 A Basicaly the work she's donein -- with Aspire
12 agan? 12 would be -- I think would be instructional methodology.
13 A The committeethat | talked about that | was 13 | -- that's only speculation by me. | don't know
14 going to recommend to the board that they formulate next | 14 exactly what she's doing with Aspire.
15 September to look at grade configuration and so forth 15 Q Okay.
16 and soforth. That committee is going to have some 16 I'll mark a document -- I'm handing out a
17 major recommendations, and | told them those 17 document that | would ask the court reporter to mark as
18 recommendations could have bearing on what the district | 18 Exhibit 22. Isthat right?
19 wantsto do with Edison schools. And he agreed with 19 (Deposition Exhibit 22 was marked for
20 that. Hesaid, yeah, he should have that flexibility. 20 identification by the court reporter.)
21 Sotherefore we put in the clause, and the district -- 21 MS. CARTER: And this document istitled, "The
22 the board could terminate the program without any 22 Charter School Management Agreement Between the Board of
23 consideration of charter. 23 Education of the Ravenswood City School District and the
24 Q Andwasthis the reason that you only wanted to 24 Edison Project L.P." And it's Bates-labeled DT-RA 05650
25 extend the charter for one year? 25 to 05709.
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1 A The exact samereason. | wanted the district 1 Q Haveyou ever seen this document before?
2 to have complete flexibility in what they would do with 2 A | scanned it before talking to the vice
3 that school. Fiveyearsistoo long, and one year -- it 3 president from Edison Corporation.
4 wasimportant for the district to have flexibility, if 4 Q Andwhat isthis document?
5 they're going to ook at the total district next year in 5 A Pardon me?
6 regard to boundary lines configuration, so | think that 6 Q What isthis document?
7 they needed that flexibility. 7 A Thisisthe charter school management agreement
8 Q Werethere any other issues or concerns that 8 between the school district and the Edison Corporation.
9 you had about renewing the charters at the Edison 9 Q And do you know from what -- do you know from
10 schools? 10 when to when this agreement was in effect?
11 A Renewing the charters at Edison school, the 11 A Well, itlookslike that it was ended in --
12 only tingethat | had in my heart is the word 12 through May, the 12th day of May of '98. I'm not
13 "for-profit.” That bothers me at times because I've 13 sure-- | have no knowledge if the school started on
14 been aproduct of public education for along time. And 14 September 1st and it took them thislong to get there,
15 outside of that, | had no other reasons. 15 orif they just started at that time until now. In
16 Q Do you think that these two Edison schools are 16 fact, | wascounting. It lookslike fiveyearsif you
17 doing agood job of educating students? 17 g0'98,'99, 2-1, 2-2, and 2-3, next year would befive.
18 A | don't think that I'm in aposition, at this 18 So I'm assuming thiswas afive-year. | had no
19 time, to answer that question. 19 knowledge, more than that.
20 Q Do you know Linda Darling-Hammond? 20 Q And was this management agreement replaced by a
21 A Yes. 21 new management agreement?
22 Q How do you know her? 22 A Yes
23 A I've heard her speak several times. |'veread 23 Q And isthat new management agreement the one
24 some of her materials. And, asacoincidence, Lindaand | 24 that we were previously discussing --
25 | have made three separate appointments together and 25 A That'sright, that'sright.
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1 Q --therenewal agreement? 1 whether they gotoit or not, it will be depending on
2 A Yes. 2 their fiscal ability to do so.
3 Q And so thiswasthe prior -- 3 Q Okay. Inthe next paragraph, 3.3(c), the last
4 A Yes 4 sentenceindicates that home computers will be made
5 Q --theprior -- 5 available to charter school students. Do you know
6 A Yes 6 whether home computers were made available --
7 Q -- management agreement? 7 A No.
8 A Yes. Yes Yes. 8 Q --to Edison School students?
9 Q I just want to direct you to page DT-RA 05653. 9 A No, | do not.
10 A 05653? 10 Q Do you know whether the current charter
11 Q That'sright. About halfway through the 11 containsaprovision like this one?
12 paragraph 3.3(a), the document reads, "It is understood 12 A | do not remember.
13 between the parties that an essential principle of the 13 Q Now I'd like to direct your attention to page
14 Edison School Designisits flexibility, adaptability 14 DT-RA 5655. And I'd like you to read through the
15 and capacity to change in the interests of continuous 15 section beginning 4.1, "District's Responsibilities."
16 improvements and efficiency, and further, that the 16 It continues to the end of the next page, which is 5656.
17 District and Edison are interested in working together 17 Andjust let me know whenever you're finished.
18 for results and not in inflexible prescriptions.” Is 18 A Okay.
19 there astatement like that in the new charter 19 Q Do you know whether these two pages accurately
20 management agreement? 20 describe the district's responsibility vis-a-vis the
21 A | can't specifically answer that question. 21 Edison schools for this past year, before the new
22 Q Would you agree, based on your knowledge, with | 22 charter management agreement?
23 the statement that the Edison model isfocused on 23 A No, | cannot tetify to that.
24 flexibility and results as this document indicates? 24 Q Do you know whether the district
25 A | have not been privy -- no, | should say | 25 responsihilities described in this document differ from
Page 350 Page 352
1 have not paid that much attention to the instructional 1 thedistrict responsibilities described in the new
2 program at the Edison school in relationship to 2 charter management agreement?
3 methodology. So | cannot answer that question. 3 A There probably -- and some of these -- there
4 Q Inparagraph 3.3(b), the document refersto an 4 probably was some adjustment. | think thefood is the
5 extended school year. Doesthe -- does the current 5 same, the security basically, the overall security was
6 charter provide for an extended school year? 6 thesame. Curriculum materials, | cannot attest to.
7 A Current charter -- the current -- the current 7 Technology infrastructure, | think most of that
8 year will not bethis. The Edison Corporation has 8 infrastructure isthere and it's being used now, so
9 changed and will go to the same days as the rest of the 9 we'renot -- | don't think that was put in the new one.
10 schoolsin the Ravenswood School District. So there 10 Technology egquipment, we're not giving them any
11 will not bealonger year. There could bealonger day, | 11 equipment. And capita repairs, we're still responsible
12  but not alonger year. 12 for the capital repairs and improvement, with the
13 Q Thispast school year, was there an extended 13 exception of Aspire. In thethird year, we change over.
14 school year? 14 Ancillary property, thisisthe same. | don't think
15 A Yes, uh-huh. 15 that'schanged. And I think "(a)" isthe same also.
16 Q And what was that school year? 16 Q Andby "(a)," you'rereferring to the paragraph
17 A If I'm not mistaken, it was like this, 200 -- | 17 titled "School Facilities' on DT-RA 5655?
18 think it was over 200 days. It was approximately 200 18 A I'm sorry, say that again.
19 days. 19 Q By --whenyou said, "(a) isthe same aso,"
20 Q And wasthere aso an extended school day? 20 wereyou referring to the paragraph that says, (@)
21 A Yeah, | think it ran for another half-hour or 21 School Facilities' on DT-RA 5655?
22 soor closer to 4 o'clock than 3 o'clock. 22 A Let melook at that again. Yes.
23 Q Andisthereaprovision for an extended school 23 Q Arethere any magnet schoolsin Ravenswood?
24 day inthe current charter? 24 A Technicaly the -- we refer, sometimes, to the
25 A Inthe current charter there is some provision; 25 James Flood School as a magnet school.
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1 Q Andwhy do you refer to that school as a magnet 1 A What they did was they changed -- a couple of
2 school? 2 yearsago, they put together a program, what they
3 A Becauseit sort of specializesin science and 3 cdl -- they reconstituted the Cesar Chavez site. They
4  math. 4 made their three campuses there, and they made -- one
5 Q Isthat the only school with a specialized 5 campusisaCEC, the Children's Educational Center, and
6 academic program? 6 that'sfor like preschool. And then they made one
7 A Theonly school that we would refer to as a 7 school K-3, that's Green Oaks. And then they made the
8 magnet school with specialized program in the district. 8 Chavez school 4 through 8. They had a principal at each
9 Q How are students assigned to James Flood? 9 dite, and then they put in a coordinator to coordinate
10 A Open enroliment, and they take -- they take -- 10 thethree schoolsin relation to articulation,
11 they'reinterviewed, and some test scores are looked at 11 advancement, because kids would be going from the
12 toseetheir areaof interest and how they're doing in 12 prekindergarten -- no, pre, over to one, then over to
13 math and science. 13 the other, and there was an attempt to coordinate an
14 Q Sowhat role did the interviews and the test 14 articulated K through 8 educational program.
15 scoresplay in who gets assigned? 15 Actualy -- yeah, a coordinated preschool through eighth
16 A There'san overal selection criteriawith the 16 grade, becauseit started with preschool.
17 principa and some teachers, and students are looked at 17 Q And isthat attempt to have the coordinated
18 inrelationship to their test scores and their interest. 18 preschool through 8 at the Chavez complex, isthat still
19 Also, it'san open enrollment school, so there'salot 19 ongoing?
20 of flexibility in bringing kids there. It'sasmaller 20 A No.
21 school campus, so they do have a maximum amount that | 21 Q Andwhen did that end, if you know?
22 they can bringin. 22 A January 10th of thisyear.
23 Q And so how do they decide where to cut off the 23 Q And do you have an understanding of why it
24 enrollment? 24 ended?
25 A Well, basically one of the areas of cutoff is 25 A Yeah.
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1 theamount of kidsthat can bein that campus, the size. 1 Q Andwhat'sthat?
2 Andif I'm not mistaken, they -- for the most part this 2 A Each was an independent entity, and that the
3 year they've been at the maximum size. 3 coordination of three sites by one person did not give
4 Q Okay. And soit's on the basis of test scores 4 theflexibility of asite, especially what is grade
5 andinterviews-- 5 configuration, that trying to put into the same
6 A Andinterview and size. 6 structure aK-3 and a4 through 8 was not in the best
7 Q -- that students are chosen? 7 interest of kids. So | wasthe one who removed the
8 A Right, right. 8 coordinator, reassigned him, had the principal s report
9 Q When did James Flood first start with the 9 directly to meinstead of him, and in turn they act as
10 specialized program? 10 independent schools responsible for the education of
11 A | do not -- cannot answer that. 11 those kids, not necessarily in concert with the other
12 Q But it wasbeforeyou -- 12 schools. They werein concert with the other schoolsin
13 A Yes-- 13 regard to articulation when the kids change from the
14 Q -- became superintendent? 14  third grade to the fourth grade, that was important.
15 A -- definitely. 15 But not necessarily in everything they did.
16 Q Do you have an understanding of why the school 16 Q And have you seen any improvements at the three
17 developed -- became a magnet school and developed this 17 sitesasaresult of the change that you implemented?
18 special program? 18 A | think we had an improvement of spirit,
19 A | think it wasthe -- | think it wasthe 19 improvement in morale, of an improvement of sort of
20 direction of the district to try to diversify its 20 peoplefedling that this was their own unit, especially
21 program. Magnet schools, charter schools, the complex 21 with the administrators, and | think, moralewise,
22 at Cesar Chavez, it was an attempt to diversify their 22 overal, it was better. | do not have evidence on test
23 approach to education of children. 23 scoresyet.
24 Q Andwhat do you mean when you say "the complex | 24 Q Was one of the desired outcomes of this change
25 at Cesar Chavez"? 25 that you implemented on January 10th adesire to improve
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1 test scores? 1 of Cdlifornia-- no, not the president of University of

2 A No. It wasadesireto improve everything, 2 Cdifornia-- yeah, the president of University of

3 frommorale-- | think | can say that probably my 3 Cdifornia, Gardner, was on that board, Bob Kennedy, the

4 primary reason was to improve the morale and the -- to 4 president of Stanford.

5 improve the feeling of independence of that school, that 5 (Interruption in the proceedings.)

6 they weren't tied so closely together by one individual 6 THE WITNESS: | left off at Kennedy, president

7 overseeing three principals. | gave the prospective 7 of Stanford was on there; superintendent of

8 principalstheir responsibilities, and | took away the 8 San Francisco, Oakland, mayor of Oakland. There was

9 other thing. So it wasn't necessarily for test scores, 9 some very prestigious people. Infact, one of the most
10 althoughit had -- I'm sure it had some effect. It was 10 prestigious committees I've seeninalong time. And
11 basicaly giving some independent authority, some 11 they elected me president, and | was president for two
12 autonomy to the respective units. 12 years. Wewere also attached with the Hewlett
13 Q Andwhy do you think that's important? 13 Foundation. Infact, they gave us, | think,

14 A | think it'simportant for someone to feel 14 $50,000,000. The Annenbergs gave us $50,000,000, and |

15 that -- aprincipal to feel that they're in charge of 15 think Hewlett matched it with 25, and then somebody else

16 thisfacility, and that they're not having anybody 16 matched it with another 25. So we had about

17 looking over their shoulder in an immediate -- sure, 17 $100,000,000, and we began developing programs that --

18 they have a superintendent looking over their shoulder. 18 trying to improve performance of schools throughout the

19 There's an established relationship between a 19 Bay Area. And what we did, we received proposals from

20 superintendent and aprincipal. Here they had another 20 schools, and the schools came before the board,

21 person, so what you had was the principal 21 presented proposals on how they can improve instruction,

22 coordinating -- then you had one person coordinating 22 education, planning, whatever that may be, and we, in

23 three people, and then the principal coordinating that. 23 turn, alotted grants. We had a staff of about --

24 It wasjust too many layers. Too many layers. 24 former State Department -- long-time State Department

25 Q Isthere ascience-based theme to the 25 employee, Merril Vargo, was the CEO. And we had, |
Page 358 Page 360

1 curriculum a Chavez? 1 think, at onetime, closeto 50 or 60 schools. There

2 A A science-based theme? | cannot answer that 2 wereschoolsin almost al counties. It wasthe Bay

3 question. 3 Areacountiesthat wereinvolved. And it wasavery

4 Q Do you know whether the Ravenswood School 4 exhilarating, avery highly professional experience, and

5 District received any specia funding for the magnet 5 | enjoyed it, two years as chair.

6 program at Flood? 6 BY MS.CARTER:

7 A It did receive some magnet funding, but | think 7 Q Do you recal when Ravenswood first became

8 thislast year, that funding was no longer there. It 8 involved with -- isit BASRC?

9 did have someindividual grants, but | think what it 9 A Did Ravenswood becomeinvolved with BASRC or
10 has-- it's based on now irregular revenue limit, but it 10 did they become involved with the Silicon Valley? Let
11 does have some specidty grants. 11 methink of the name of it. Thiswasavery similar
12 Q Do you know what the Bay Area School Reform 12 thing going on at the sametime. It wasthe-- it was
13 Collaborative or BASRC, do you know what that is? 13 aninitiative out of Silicon Valley, and, you know, |
14 A | was president of that organization for two 14 feel embarrassed, because | was aso on that board at
15 vyears. 15 thesametimel wason BASRC. And that board was
16 Q Andwhatisit? 16 established and Ravenswood became part of a grant that
17 A It'scaled"BAS-RaC." It'sthe Annenberg 17 wasgiven to the feeder districts, to the Sequoia High
18 Foundation. The Annenberg Foundation funded six or 18 School District, and San Carlos, Belmont, Sequoia, all
19 sevensitesinthe United States. On the West Coast the 19 thefeeder schoolsin Sequoia, of which Ravenswood is
20 largest oneistheonein Los Angeles. Thenthey funded | 20 one, wasinvolved inthat grant. And that grant was
21 thisone, and it was composed of the Bay Areacounties. | 21 funded by the Packard Foundation, the Hewlett
22 They had aboard of directors composed of 22 Foundation, the Packard and Hewlett, Wells Fargo, by a
23 superintendents and college professors. We had a 23 bunch of corporations. You know, | really feel
24 superintendent -- the president of San Francisco State 24 embarrassed because the name slips me right now. But |
25 Collegewas on that board. The president of University | 25 think that's the one that was involved. | didn't
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1 realize BASRC was involved with them in the past. And 1 totry to provide abetter -- that the Silicon Valley
2 ifitwas, | just ssimply did not connect, because | was 2 wastotry to provide a better articulation between all
3 president at the beginning of BASRC and they had been 3 of the elementary schools feeding into one high school.
4 going on, and that was maybe five, six, seven years ago, 4 Q Okay. Andwhat did the grant money do to
5 at least six years ago when BASRC started. 5 support a better articulation?
6 Q That you were president? 6 A ltwas--it had -- it assigned, for example, a
7 A That | was president of BASRC. BASRC is till 7 group leader from other -- | think one that was at --
8 continuing right now. To my knowledge, we're not 8 the person that was at this one was someone who worked
9 connected with BASRC now, but we were connected withthe | 9 in Hewlett -- in the personnel department at
10 effortsof this Silicon Valley project. 10 Hewlett-Packard. They were assigned afull year. They
11 MS. CARTER: I'mjust going to mark a document 11 were given money for workshops and training in order to
12 redly quickly. I believe this document is number 23. 12 get better communications between the school districts
13 (Deposition Exhibit 23 was marked for 13 inorder to -- especialy dealing with the graduates
14 identification by the court reporter.) 14 that went from the eighth grade to high school. It was
15 THE WITNESS: '97. 15 an attempt to provide a better program, a continuing
16 MS. CARTER: Thisisadocument that's 16 program of articulation K through 12.
17 Bateslabeled DT-RA O -- 17 Q And do you know whether Ravenswood till
18 THE WITNESS: No, that'sthe one. Thisisthe 18 receives--
19 BASRC. Thisisthe BASRC agreement. 19 A No.
20 MS. CARTER: Okay. Just for the record, this 20 Q -- moniesfrom that project?
21 isadocument labeled DT-RA 8456 to 8465. 21 A They do not.
22 Q Now, you just said that thisisthe BASRC 22 Q Andwhy isthat?
23 agreement? 23 A The Silicon Valley project spent -- it raised
24 A Yes 24 $25,000,000. It spent $25,000,000, and then decided
25 Q What do you mean by that? 25 that that'swhat -- asfar asit would go.
Page 362 Page 364
1 A Weél, it'sthe agreement that was used when the 1 Q Okay.
2 school district received agrant from BASRC, and | was 2 A Itredly -- it ended, | would say, about a
3 off of the BASRC board when this occurred. 3 year and ahalf ago. Yeah, about ayear and a half ago
4 Q In1997? 4 it ended.
5 A '97, yeah, because | was president when it 5 Q Andyou stated that you did not believe that
6 first started, | guessit was '94 '95, somewhere around 6 Ravenswood currently receives money from BASRC?
7 there, for twoyears. And | served three years on the 7 A Yes, | believethat, but | do not -- no, | have
8 board, and then | was off the board. So this did not 8 not heard BASRC mentioned in that school district as of
9 happen while | was on the board, and | do not have any 9 thistime, but that could possibly be. | mean, | was
10 knowledge of it, as of thistime. 10 surprised that we did have BASRC, because | was so
11 Q Okay. Do you know whether thisisthe same 11 involved with it, I had no knowledge of it. So | cannot
12 project that you were referring to, the Silicon Valley 12 answer that question specifically.
13 Cooperative, or isthis different? 13 Q Okay. Areyou generally familiar with the AP
14 A No, no, it'snot. It'sdifferent. Thisis 14 scoresfor schoolsin your district?
15 definitely the BASRC project. It's not the one | was 15 A Generadly, yes.
16 referring to where they were involved. So evidently, 16 Q Do you have ageneral sense of how schools
17 Ravenswood was involved with BASRC and the Silicon | 17 within your district are doing with respect to their AP
18 Valley project. 18 scores?
19 Q Okay. 19 A Yes, we have -- we have some schools that are
20 A | don't think at the same time, because we 20 at the higher end, some in the middle, and we have about
21  would have known -- | don't think there was acrossover, | 21 three schools-- | think, we have some of the lower
22 but possibly there was. 22 schools. | think we have possibly one, there could be
23 Q Okay. 23 two schools, Chavez and Green Oaks, that could be down
24 A The Ravenswood project from the Silicon Valley 24 a1or2s Could be-- and we have to have -- we're
25 onewasvery early on, and basically it was an attempt 25 bringing in intervention programs for them. 49er
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1 Academy could havebeenalaso. And | think Belle 1 programs. Thelower you were, the more you qualified
2 Havenisabout a5 or 6, and these are not specific. 2 for the program, then you went through -- there were
3 Green Oaksis probably alittle -- Willow is probably in 3 stages. You had intervention. | think thisisabout
4 themiddle, 5 or 6. We probably have some 5 or 6, and 4 thefourth or fifth year. They're almost at the stage
5 then | think one of the charters, EPA, islikean 8 or 5 now -- there is a stage where a school could be closed
6 9. Brentwood, the Edison chartersarelow. They're 1 6 ifitdidn'timproveitstest scores. Sol think were
7 and 2s. | think Chavez and Green Oaks are lowest for 7 pretty closeto that four- or five-year. It was a State
8 us, and 49er. 8 Department program of testing and intervention and
9 Q And you mentioned that you were bringing in 9 sanctions.
10 intervention programs for some of the schoolsthat were | 10 Q Isthisthe II/USP program?
11 not -- that were on the low end. What are those 11 A Right.
12 programs? 12 Q Oh, okay.
13 A Those programs are programs we hire -- we bring | 13 Can we go off the record for aminute.
14 in as consultants -- we get money from the state, andwe | 14 (Discussion off the record.)
15 also use some of our own special money in -- for 15 MS. CARTER: Back on the record.
16 categorical funds, and you bring in consultants who do 16 Q Dr. Gonélla, did you have something to add?
17 specific training with staff, try to raise test scores, 17 A Yes, the name of the organization out of the
18 take alook at where the test scores -- where the 18 SantaClaraValley wasthe Silicon Valley Joint Ventures
19 tedtingisweak. It'san attempt -- it'smainly in 19 Educationd Initiative.
20 training. 20 MS. CARTER: And with that, we're off the
21 Q Um-hmm. 21 record for the day.
22 A Both in the classroom, training of teachers, 22 /I
23 andtraining of staff to raise test scores. 23 /I
24 Q And are those consultants currently in place? 24
25 A Some are, some aren't. 25
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1 Q And when do you expect that the intervention 1
2 programswill befully rolled out? 2
3 A | think we're going to be -- we're -- we hired 3
4 abunch morethisyear. | think next year we'll bein 4
5 full -- there were some there this last year, and | 2
6 think next year will be also, alot of them. And then 7
7 wehavetolook at the test scores that just were taken 8
8 now, they'll come out next year, to See where we are. 9 I, FLOYD GONELLA, EA.D., do hereby declare
9 Q You mentioned that you received some monies 10 under penalty of perjury that | have read the foregoing
10 from the state for this. Do you know how much? 11 transcript; that | have made such corrections as noted
11 A No. I think there'sageneral formula. | 12 herein, inink, initialed by me, or attached hereto;
12 think that the first round of funding, | think 13 that my testimony as contained herein, as corrected, is
13 didtricts, if you participated and you had intervention 14 trueand correct.
14 teamscomein, | think there was $50,000 that was given | 15 EXECUTED this___ day of
15 to asiteto help offset the costs. It was aregular 16 2003, ____ :
16 form that the state had, if you participated in the -- (City) (State)
17 theseinterventions. 17
18 Q Andisthisthrough a particular state program ig
19 ordidit have aparticular name? . _ . FLOYD GONELLA, EdD.
20 A It was aprogram dealing with the intervention. 20 Volume 2
21 It wasthe-- it had to do with the API scores. There's 21
22 some other namesto it, but it had to do basically with 22
23 the APl scores and the indexes of where you were. And | 23
24 if you ranked at a certain index, you then were -- if 24
25 youwere at acertainindex, you qualified for these 25
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I, the undersigned, a Certified Shorthand
Reporter of the State of California, do hereby
certify:

That the foregoing proceedings were taken
before me at the time and place herein set forth; that
any witnesses in the foregoing proceedings, prior to
testifying, were placed under oath; that a verbatim
record of the proceedings was made by me using machine
shorthand which was thereafter transcribed under my
direction; further, that the foregoing is an accurate
transcription thereof.

| further certify that | am neither
financially interested in the action nor arelative or
employee of any attorney of any of the parties.

IN WITNESS WHEREOF, | have this date
subscribed my name.

Dated:

GINA GLANTZ
CSR No. 9795, RPR, RMR
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