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1 Menlo Park, Cdifornia, Tuesday, July 22, 2003 1 asked aquestion and it's pending, that you please
2 9:32am. - 5:13 p.m. 2 answer it before we take a break.
3 FLOYD GONELLA, Ed.D., 3 Isthat okay?
4 having been previoudly duly sworn, testified as follows: 4 A Yes.
5 5 Q Andif at any point you remember something in
6 6 the deposition today that we have talked about either
7 EXAMINATION 7 today or one of the earlier days that you want to add to
8 BY MS. CARTER: 8 your previous answer, please let us know. Otherwise
9 Q Good morning, Doctor. 9 well assume that you have answered the questions fully
10 A Good morning. How are you? 10 and completely.
11 Q Niceto seeyou again. 11 A Yes
12 My name again is Margaret Carter, and I'm an 12 Q Do you have any questions?
13 attorney representing the State in this litigation. 13 A Yes. What kind of timeline? | have been
14 We went over the ground rules with you on the 14 doing thisfor two days now, and | am getting pushed for
15 first and second days of your deposition, so thereis 15 time on the job especially during thistime of the year
16 just acouplethat | want to remind you of. 16 because of the budgets and everything. What do we
17 | want to remind you that as the court 17 calculate will be today's time?
18 reporter just swore you in, that you're under oath today 18 MS. CARTER: Can we go off the record for just
19 asyou were during the first two days of your 19 aminute?
20 deposition, and that your testimony will have the same 20 (Discussion held off record.)
21 forceand effect asif you were giving it in a court of 21 BY MS. CARTER:
22 law. 22 Q Wejust had adiscussion about timing off the
23 Do you understand that? 23 record.
24 A Yes 24 Dr. Gonella, isthere any reason why you might
25 Q Alsojust wanted to remind you to try to give 25 beunableto testify or to give your best testimony
Page 376 Page 378
1 verba answers so that the court reporter can take them 1 today?
2 down. | asowanted to remind you that we should try to 2 A No, thereisno reason.
3 speak one at atime, again, so the court reporter can 3 Q Onthe second day of your deposition, you
4 getitdown. 4 tedtified that you knew Linda Darling-Hammond.
5 Isthat okay? 5 Do you recall that?
6 A Yes thatis. 6 A Yes
7 Q Again, as| think we have discussed before, 7 Q Haveyou ever spoken to her about this case,
8 it'simportant that you understand the question that I'm 8 the Williams versus California case?
9 asking. Soif after you have listened to my question 9 A No, | havenot. | know Linda Darling-Hammond
10 thereissomething about it that you don't understand, 10 because of her reputation. | know -- | have been to
11 pleaselet me know, and if | can, I'll try to rephrase 11 presentations she had made and, in fact, she and | have
12 it 12 exchanged voice mailsin the past three monthsto try to
13 If you answer a question without asking for 13 get together. | haven't the slightest idea what she
14 moreclarification, I'll assume that you understood it 14 wanted to talk to me about. So we have never actually
15 asl askedit. 15 personally spoken.
16 Isthat okay? 16 Q Okay.
17 A Yes. 17 On thefirst day -- let me -- this might make
18 Q You'rerequired to answer my questionsto the 18 iteasier. I'dliketo refer you to thefirst day of
19 best of your ability. If you don't know the answer, we 19 your deposition --
20 don't want you to guess, but if you can estimate, we are 20 A Uh-huh.
21 entitled to your best estimate. 21 Q -- page 12 of thetranscript. Beginning at
22 Do you understand that? 22 line 18 and going through page 14 of the transcript.
23 A Yes. 23 A Page--it'snot thispage. It's over here.
24 Q If you need abreak for any reason, just let 24 Okay. It'sfour on each page.
25 usknow. Theonly thing that | would ask isif | have 25 Q Soit'spage 3 of the booklet.
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1 A Page12, line what? 1 visiting Costano specifically, and | remember the site,

2 Q I'dlikeyou to review beginning at line 18 of 2 how clean the site was, how well manicured it was. And

3 page 12, and then going to line 14 of page 14. Andjust | 3 theconnection | made that -- I'm sort of a history

4 let me know when you have finished with it. 4 buff, and the Hetchy Hetchy waterline runs through the

5 A Yes 5 Costano property, and | remember reconnecting that to

6 Q Okay. 6 how well the entire site was.

7 Are there any areas in which Ravenswood is not 7 Q And when wasthat visit, do you recall?

8 providing the basics as you discuss them on -- in that 8 A | was county superintendent for 12 years. My

9 part of your deposition? 9 best speculation, | would say it wasin the | atter part
10 A Not that | am aware of. 10 of my term, which would be somewhere within the past, if
11 MS. WELCH: Questionisvagueastotime, too. | 11 you take from when | ended my term in January 7th, |
12 BY MS. CARTER: 12 would say if you go back five years, somewhere in there.
13 Q [I'll askitagain. 13 Q Whenyou visited --

14 Arethere any areas in which Ravenswood is 14 Y ou mentioned visits that you made to Costano
15 currently not providing the basics as you discuss them 15 since you have become superintendent of Ravenswood.
16 inthat part of your deposition? 16 A Yes
17 A Not to my awareness. 17 Q Wasthe site clean and safe at the time of
18 Q Il'dasoliketo refer you to page 197 of your 18 thosevisits?
19 transcript. It'son page 50 of the booklet. 19 A Absolutely.
20 A Yes 20 Q Now I'dliketo refer you to a discussion that
21 Q Atlines5 through 8 of that page, you spoke a 21 wehad on day two of your deposition. And I'd like to
22 bit about what a substandard facility meant toyou. Are | 22 refer you to page 271.
23 there any schoolsin Ravenswood that currently have 23 MR. MARQUEZ: Do you happen to have an extra
24 substandard facilities as you discussed that? 24 copy?
25 A Asl| discussed it here, no. 25 MS. CARTER: Yes.
Page 380 Page 382

1 Q Sorry to be jumping around, but I'm going to 1 BY MS. CARTER:

2 ask you to go back to the transcript at page 51. At the 2 Q Atlines 13 through 16, you mentioned a

3 very end of that page, lines 24 and 25, carrying over 3 combination of components necessary for achild to

4 onto page 52 of the transcript, you said that -- you 4 succeed in school.

5 described avisit to Costano where you observed the 5 Do you recall that?

6 Costano site to be clean and safe. 6 A Yes

7 Do you recall when that visit occurred? 7 Q Would that combination of components look the

8 A 1 would speculate that in my six-and-a-half 8 sameat every school?

9 monthsthere, | have been to Costano 25 times, so I'm 9 A | looked at those components. The components
10 not sure about when | referred to a specific visit, | 10 you tak about here, teachers, facilities, materials and
11 can't connect. It might have been the first visit, but 11 support services, are basic ingredients for any
12 | can't connect to a specific visit. 12 educational setting. There could be other components,
13 Q | believe, Dr. Gonella, that you're -- that 13 subcomponents, depending on what the situation is, but
14 youwerereferring at the time to avisit that you made 14 those componentsthat | listed would be basic for any
15 while you were a county superintendent. Perhaps if 15 educationa setting.

16 you -- that may be incorrect, though. Would youmind | 16 Q Would the core of teachers necessary for a
17 just reviewing that and letting me know if that's 17 child to succeed in school look the same for every
18 correct? 18 school?

19 A Thank you. 19 A No.

20 | did not read far enough because line 12 said 20 Q Would it be the same for every child?

21 when | was-- yes, | did. When | was county 21 A No.

22 superintendent -- thank you for bringing that to my 22 Q What about the facilities? Would the

23 attention. 23 facilities necessary for achild to succeed in school
24 When | was county superintendent, | did visit 24 look the same for every school ?

25 asmany schoolsat | could in the county. | remember 25 A Not necessarily.
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Page 383 Page 385
1 Q What about the materials that you referred to? 1 school year.
2 Would the materials necessary for achild to succeed in 2 A Okay.
3 school look the same for every school ? 3 Q Wasturnover adifficulty for Ravenswood that
4 A No. 4 year?
5 Q And what about the support services? Would 5 A Therewas turnover, but it was not a
6 the support services necessary for a child to succeed 6 difficulty.
7 look the same in every school? 7 Q Andwhy isthat?
8 A No. 8 A We went through a program to hire as many
9 MS. WELCH: All of these questions are really 9 fully credentialed teachers as possible, so therefore,
10 vague, so I'll just make that standing objection. 10 we gave notices during the 2002-2003 school year to
11 BY MS. CARTER: 11 amost 80 teachers, many of whom had emergency
12 Q I'mgoing to refer you back to page -- day one 12 credentials. So therefore, if onelooked at the names
13 of your deposition. 13 onthelist, they would say that's a high turnover. But
14 A Sowhich page would that be? 14 if onewould look at the reason behind the turnover, it
15 Q 76 of April 25th. 15 was specific program and planned.
16 A Which page? 16 Q Doyou think it would be unreasonable to
17 Q Page76. 17 criticize Ravenswood for having a high turnover rate
18 I'd like you to review the end of that page 18 during that school year, given the reason that you just
19 beginning at line 15 and ending at line 24. And just 19 outlined?
20 let me know when you're finished. 20 A | donot -- if you look at the turnover during
21 A | haveaproblem. | gofrom 72to 77. 21 that specific year, 2002-2003 -- now, | should qualify
22 Q Youmust have a page missing. 22 that because the turnover would reflect into the
23 MR. MARQUEZ: Lookslike you have apage 23 2003-2004 school year. During the 2002-2003 we did not
24 missing. Why don't you take alook at mine. 24 haveagresat dea of turnover during the year itself.
25 THE WITNESS: Okay. Page 72? 25 But when you go from one year to the next year, that's
Page 384 Page 386
1 BY MS. CARTER: 1 whereyou determine the turnover. So if somebody would
2 Q I'msorry, page 76. 2 have compared 2002-2003 to 2003-2004, they would say,
3 A 76, okay. And which part? 3 yeah, there was quite a bit of turnover. That wasthe
4 Q Lines15 through 24. 4 plan.
5 A Yes 5 Q Whenyou say "that was the plan”, meaning that
6 Q Inthat section -- 6 wasthe plan of the school district? Isthat what you
7 A Didyou say line 15 to 24? 7 mean?
8 Q That'sright. 8 A It wasthe plan of the school district to
9 A Yes 9 bringin as many credentialed teachers as possible, so
10 Q Inthat section you discussed a difficulty 10 therefore, if onejust looked at turnover, they would
11 hiring credentialed teachers. Does Ravenswood currently | 11 say alot of people left and alot of people camein.
12 havethat difficulty? 12 It was planned.
13 A Not asof thistime, 13 Q Okay.
14 Q Onpage 77, beginning at line 1 and ending at 14 | just want to refer you to the transcript at
15 line 10, you discussed difficulties with teacher 15 page 161.
16 turnover. Isthere currently adifficulty with teacher 16 A Yes.
17 turnover at Ravenswood? 17 Q Inthe--
18 A Since we haven't started the new year yet -- 18 At the first two lines of that -- that page,
19 we had difficulty in turnover in the last couple of 19 you had referred to previous problems recruiting and
20 years, not to a high degree, but there was some 20 retaining teachers. | takeit from the answersthat you
21 difficulty in turnover. Since we haven't started the 21 just gavethat recruiting and retaining teachers are not
22 new year, it'sdifficult for meto say what the turnover 22 currently problems at Ravenswood; is that correct?
23 will befor the next year. So are you talking about the 23 A Therecruitment and retention of teachers
24 past or the future? 24 currently, meaning right now, is not a problem.
25 Q Wil let'stalk about the 2002-2003 year, 25 Q I'dliketo refer you to page 271 of your
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1 transcript. And that's on the second day, the June 18th 1 again, thisisnot a comparison to previous
2 transcript. I'm sorry, it's the second day. 2 administrations. | find myself being much more involved
3 A I'm back to the same thing again, doing the 3 intheentire operation of the school district at every
4 271 Gotit. Yes. 4 level in every department in every way. My
5 Q Beginning at line 17 and carrying over to the 5 modification -- my modification is the acceleration of
6 next page, 272, up until line 9, there was a discussion 6 my being involved at every level in the operation of the
7 of oversight mechanisms that you employ in Ravenswood. 7 school district.
8 Couldyou just review that and let me know when you're 8 Q Now, you said just amoment ago that the
9 finished? Again, that's 271, line 17 through 272, line 9 oversight structure was adhered to. Isthat correct?
10 9. 10 A Could you repeat that?
11 A Yes. 11 Q | believethat you said amoment ago that the
12 Q How would you describe the success of these 12 oversight structure was established and was adhered to.
13 oversight mechanisms? 13 A The general oversight structure, when | came
14 A The success of the oversight committee -- of 14 in as superintendent, was -- was -- it was present and
15 the oversight mechanism? 15 it was adhered to, yes.
16 Q That you discussed in that portion of your 16 Q How do you know?
17 deposition. 17 A By -- after being a superintendent for 28
18 A 1 would say that according to the structure we 18 vyearsand having agreat deal of hands-on experience
19 have, that the oversight component of schools from the 19 with the operation of aschool district, it did not take
20 district office and from principal down works very well. 20 melong, within amatter of just afew weeks, to redize
21 Wehaveasdtructurethat is established that is adhered 21 thedegree of reporting and level of reporting and that
22 to. We have documentation, we have the meetingsand we | 22 the structure was there. So it was my professional
23 havereports at the various levels al the way to the 23  experience that allowed me to make this analysis.
24 board of trustees. So | would say that oversight is 24 Q Wasthe oversight -- were the oversight
25 conducted in avery prudent, professional and successful 25 mechanismsin place at Ravenswood when you got there but
Page 388 Page 390
1 way. 1 before you made your modifications, were those effective
2 Q And were these mechanisms established by you? | 2 beforeyou got there?
3 A No. They were dightly modified, perhaps, by 3 A I'mnot ableto -- I'm not able to evaluate
4 me, but for the most part much of the oversight 4 the effectiveness of the kinds of oversight procedures
5 mechanism wasin place. 5 that werein place before | got there. When | got
6 Q What modifications did you make? 6 there, they werein place, the school was functioning.
7 A Themodifications | made werein relationship 7 My modification camein result to my level of activity
8 to more frequent meetings with me, the establishment of 8 rather than modification of the existing process.
9 frequent cabinet meetings where people report directly 9 Q Now, you do have some basis for evaluating the
10 tome, my meeting with principals, my reporting to the 10 existing oversight process because wasn't that one of
11 board, and my discussions with avariety of 11 thethings, for example, that was at issue in the audit
12 administrators at every level, both classified and 12 that you conducted, which we have discussed earlier in
13 certificated staff. 13 your deposition?
14 My greater personal involvement than what | 14 MR. MARQUEZ: To clarify, you said "existing".
15 would normally have done iswhat | put into effect, but 15 Do you mean the existing structure before he became
16 | am not comparing it against anything that may have 16 superintendent?
17 happened with the previous superintendent or previous 17 MS. CARTER: That'sright. Before and at the
18 year. | do not know that mechanism. Sowhen | talk 18 time he became superintendent.
19 about | modified it, I modified my own functions, not 19 THE WITNESS: Would you repesat the question?
20 modified what was there before. 20 MS. CARTER: Certainly.
21 Q Havethe modificationsthat you madeimproved | 21 BY MS. CARTER:
22 the oversight mechanisms? 22 Q Wouldn't your -- I'll rephraseit dightly.
23 A I thinkit has. In my estimation, it has. 23 Wouldn't your experience as county
24 Q Andwhy do you say that? 24 superintendent, and particularly in your role overseeing
25 A | think thereisa-- | find myself -- and 25 theaudit of Ravenswood School District, give you some
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1 basisfor evaluating the oversight mechanism that wasin 1 of Shaha Mandra
2 place before you became superintendent? 2 | guess | have involved myself in every phase.
3 A Yes, itdidina--ina--inan evauative 3 | can go on and give you the director of technology, the
4 way, notin adirect way. When | received the report, 4  director of thisand director of that if you so desire.
5 therewere certain areas of the report that dealt with a 5 Butl haveinvolved myself at every level.
6 variety of items. There were literally scores of 6 Q Anddo you believe that the modifications that
7 recommendations. So | had some abhility at that time to 7 you have made has made your supervision -- I'm sorry,
8 make adetermination that some of the areas of oversight 8 dtrikethat. I'll ask adifferent question.
9 perhapswere not as complete, but | did not have any 9 Do the individuals that you just mentioned
10 personal experience. These were only words that came as 10 also have supervisory and oversight roles?
11 arecommendation from teams of people who observed, and | 11 A Yes, they do.
12 | did not have the opportunity right after the FCMAT 12 Q Havethe modifications that you have made --
13 report or at any time after the FCMAT report until | 13 I'msorry, let meask it again.
14 became superintendent to experience those procedures 14 Have the modifications that have been made
15 firsthand or to try to evaluate them. By then there was 15 since you have become superintendent at Ravenswood
16 awhole new set of playersin relationship to the board 16 improved their ability to exercise oversight and
17 and the superintendent. So | was able to see them on 17 supervisory functions?
18 paper, but | was not able to experience them firsthand. 18 A | believe that it has modified their method of
19 Q Did you agree at the time that the FCMAT 19 supervision. Theintensity of mine over them has
20 report was conducted that some areas of oversight may 20 created their intensity of theirs over the people they
21 not have been complete? 21 supervise, and it was my intent to create thisintensity
22 A Yes 22 right down theline.
23 Q And have you done things since you have 23 Q Uh-huh.
24 arrived to make them more complete? 24 And you believe that these reforms have been
25 A Sincel have arrived, | have -- | have put -- 25 effectivein doing that?
Page 392 Page 394
1 I guess because of my involvement | think | have placed 1 A | believe they have been effective because
2 into -- placed into -- placed into being arecall -- a 2 they place peoplein agreater hands-on administration
3 closer supervision system, particularly at the district 3 of the schooal district.
4 officelevel and of the individuals who are the heads of 4 Q Do you think it would be helpful to add more
5 different divisions, and it was my relationship -- not 5 oversight by the State of California beyond what the
6 my relationship, but my constant involvement with them 6 State aready provides?
7 that | think improved the communication system and the 7 A No.
8 supervision system, especialy at the district office 8 Q Andwhy isthat?
9 level and with principals. 9 A | believe that educationisaloca
10 Q And how do you measure that improvement? 10 responsibility, and that the character of a school
11 A | measure that improvement by the results of 11 district, the goals, standards of a school district are
12 what the individuals are doing in relationship to 12 established by alocal community. Local community is
13 specific programs. 13 responsible for electing a board of trustees and there,
14 Q Andwhat -- to what individuals are you 14 inturn, the board of trustees then takes the direction
15 referring? 15 by law what the state says, by what standards are set,
16 A I'mreferring to the supervision, direct 16 andimplementslocally.
17 supervision and involvement in the area of finance with 17 There are over athousand school districtsin
18 Mr. Mac Mclindon, the chief business official; in the 18 Cadlifornia. Eachisunique, eachislocal, and the
19 areaof instruction and curriculum with the assistant 19 strength of our system in Californiais because we have
20 superintendent for structure and curriculum, MariaDelLa | 20 aloca system.
21 vega; the direct supervision and involvement in the 21 | think the state does very well in its areas
22 entire area of special education with the assistant 22 of responsibility, and we certainly do need the state
23 superintendent, Dr. Pamela Downing-Hostin; the overall 23 and their help, but | do not believe that the state
24 building and grounds under the supervision of Jose 24 should increase their supervision, authority or whatever
25 Alcarez; the transportation system under the supervision 25 other word you may want to call it over alocal school
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1 district. 1 legidation, just no doubt about that. It placed the
2 Q Do you think that there is till more room for 2 state -- school districtsin the state on a different
3 improvement in the area of oversight at Ravenswood 3 path, but yet in Californiawe have over athousand
4 School District? 4 school districts, and what could be applied to one might
5 MR. MARQUEZ: Can you clarify, when you say 5 not be applied to all. We have examples right now
6 "oversight,” from the district office to the principals 6 what's happening in severa school districts.
7 or within the department of technology or just specify 7 So AB1200 is not necessarily a panaceafor all
8 what you mean. 8 school districts. For someit is critical to be there,
9 MS. CARTER: I'm referring to the kinds of 9 to be used, but not for all.
10 oversight that we have just been discussing. 10 So | think that school districts -- AB1200,
11 MS. WELCH: | don't think that helps clarify. 11 important asit may be, doesn't fit al of the
12 BY MS. CARTER: 12 situationsthat affect usin California. Educationisa
13 Q [I'll'try again. 13 human endeavor. AB1200 is an assistancein afisca
14 Y ou mentioned that it was your goal to instill 14 endeavor, and it doesn't fit every occasion.
15 moreintense oversight down theline. Do you think that | 15 Q Do you think that in general, it's problematic
16 thereisstill more room -- thereis room for more 16 to apply one-size-fits-all solutionsto all school
17 improvement in that regard at Ravenswood? 17 didtrictsin the state?
18 A Over my career as a superintendent for 28 18 A Areyou saying do you think it's a problem
19 vyears, whenever anyone has ever asked me that question | 19 that we should -- repeat that. I'm not sure | heard
20 onanything in education, | have always said there is 20 that question correctly.
21 awaysroom for improvement. 21 Q Certainly.
22 Q Arethere specific things that you are -- 22 Do you think that it isin general problematic
23 stepsthat you are taking to try to improve further in 23 to apply one-size-fits-all solutionsto al school
24 thisarea? 24 districtsin the state?
25 A Yes 25 A Yes.
Page 396 Page 398
1 Q Andwhat are those steps? 1 Q Andwhy isthat?
2 A Trying to talk with people about -- the 2 A Because we are so unique and so different.
3 biggest enemy of what | am trying to doistime. Trying 3  When you take the state, our state, with the amount of
4 totalk with people, work with people in how we manage 4 school districts and students, our economic diversity,
5 our timeto be able to beinvolved in every part of a 5 our ethnic diversity, our geographic diversity, we have
6 child'slife, from the principal to ateacher to a 6 one of the greatest diversitiesin theworld right in
7 custodian to assistant superintendent. And we talk 7 Cdifornia, and the application of one sizefitsall is
8 about how that isto be done and that we are not 8 absolutely detrimental to the education of children.
9 stepping on each others toes and we are not reinventing 9 Q I just want to refer you again back to your
10 thewheel and we are not having aform go through six 10 deposition at page 100 of the first day.
11 handsinstead of maybe going through two hands. 11 A Yes
12 So it's a combination of time, efficiency and 12 Q Atlines8through 10 you mention --
13 planning that probably we talk about in order to 13 A Linewhat?
14 accomplish the kinds of things that | think are 14 Q I'msorry, lines 8 through 10.
15 critically important to a school district, and that is 15 -- you mention that it was critical for
16 total involvement. 16 Ravenswood to control its own destiny; isthat correct?
17 Q Onday two of your deposition, you -- ina 17 A Yes
18 discussion about AB1200, you mentioned that it was 18 Q Why do you say that?
19 problematic because it was one size should fit all. 19 A | believe that alocal community, in order for
20 A Yes 20 them to beinvolved in education, have to control their
21 Q Doyou recall that? 21 own destiny in that school district. They haveto be
22 Why do you think -- 22 ableto take the responsibility to make the kinds of
23 Why do you think it's problematic that it's 23 difficult decisions to maintain an educational program.
24 onesize should fit al? 24 They haveto be the onesinvolved.
25 A AB1200 was avery critical and very important 25 Where acommunity istotally involved, you'll
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1 find successful school districts. Where communities 1 unlessadistrict cannot survive fiscally.
2 abandon schoal districts, then in turn | think you'll 2 May | add to that, if | may?
3 find aschool district with problems. 3 Q Yes, please.
4 | believe that outside agencies, whether it be 4 A Weforgot an important level herein your
5 federd or state or even the county, for that matter, 5 questions. It'sthe county office of education. That
6 should be of assistance, should be support, should 6 isreally acritica part, because | wasinvolved with a
7 provide those kinds of services, but the function and 7 school district in San Mateo County when | was county
8 operation and the support of a school district should be 8 superintendent of schools. They became insolvent, but
9 ataloca community level. 9 the state -- we went through the process, and the state
10 Q Now, you mentioned, though, that AB1200, which | 10 didn't comein and take over.
11 would require a state takeover, might be appropriate for 11 As county superintendent of schools, | came
12 some schools? 12 into the picture and had stay and rescind powers over
13 A Yes. 13 thelocal board, and with the local board and local
14 Q What makes Ravenswood different? 14 administration, we were able to work things out fiscally
15 A What makes Ravenswood different was that 15 that allowed the district to survive for the rest of
16 Ravenswood was not insolvent. Thereis a question of 16 that year. Sothe state did teke over. It wasan
17 solvency, and that's where AB1200 comes into effect. 17 automatic takeover by the state.
18 When | became superintendent, | think it was 18 So | think it'simportant to note that there
19 we wereready to do the first or second interim report, 19 isacounty level of involvement in AB1200 also. So it
20 and we never went below the budget for that year. The 20 isn'tjust you're dollar insolvent, the state takes
21 budget we aways had, abeit very little, but there was 21 over. Thereisthat county level that comesin that
22 alittle bit of reserve. | think at one time it dropped 22 actsassort of a-- | acted as an advisor, a
23 aslow as.29 percent of the total amount. But we were 23 supervisor, whatever that may be, and the state sat back
24  ableto pay our hills, and we had, fortunately, knock on 24 from afar, and | had close contact with the state, but
25 wood, we did not have amajor catastrophe that could 25 the state didn't take over right away. Now, the
Page 400 Page 402
1 havetaken the remaining few thousand dollars we had. 1 district wasinsolvent, but the state didn't take over.
2 If we were not able to pay teachers salaries 2 The county superintendent.
3 or hillsbefore the end of thefiscal year, we would 3 Now if | was not successful, then there could
4 have goneinto insolvency, and we would need -- we would 4 have been a state takeover, but the state takeover would
5 have needed somekind of assistance. But that did not 5 have probably accompanied some kind of aloan. In other
6 occur. We have always been above theline. 6 words, if aloan isgiven to aschool district, then a
7 Q Andwhy isthat an important distinction? 7 stateiscompelled to establish a monitor, such as going
8 A It'sanimportant distinction that | think 8 onin Oakland right now.
9 that -- well, maybeit's very obviousto me. Being 9 But in the situation | wasin, we never asked
10 abovethelineisthe ability to conduct your program, 10 for aloan, and that's another ingredient that we didn't
11 pay your bills, and not -- and not going insolvent. In 11 talk about. We never asked for aloan. And soif a
12 other words, trying to stay within your established 12 district doesn't ask for aloan -- this district did not
13 budget. 13 ask foraloan. | went in and we were able to work it
14 | think it's critical that a school district 14  out within existing finances.
15 beableto operate -- if aschool district can't pay its 15 Q Now, would it be appropriate for Ravenswood to
16 hills, then that becomes a question of the fiscal 16 havethe County Office of Education assume state and
17 viability of that district, and | think it's critically 17 rescind powers of the type you were just discussing?
18 important that adistrict be able to pay its own bills. 18 A No.
19 |If it can't pay its own bills, then | think we have to 19 Q Whyisthat?
20 look at the problem, which could not always be money, it 20 A It never occurred with Ravenswood because they
21 could be management, it could be avariety of things. 21 werenever insolvent. Never insolvent.
22 Q Andsoisityour opinion, then, that aslong 22 MS. CARTER: Can we take just ashort break?
23 asthedidtrict is solvent, it can pay its bills, that a 23 MR. MARQUEZ: Sure.
24 dtate takeover isinappropriate? 24 (Recess taken at 10:21 am.
25 A | think a state takeover isinappropriate 25 resumed at 10:28 am.)
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1 BY MS. CARTER: 1 you mean not met their APl growth targets? |sthat what
2 Q | want to go back to our discussion about the 2 you'rereferring to?
3 oversight mechanism for just a moment. 3 A Yes
4 Now, you mentioned that the situation when you 4 Q And how hasyour assistant superintendent been
5 became superintendent was dlightly different than the 5 working with the schools?
6 situation when the FCMAT report was performed. 6 A Beenworking closely with meeting with the
7 A Yes 7 principals, and aso bringing aboard specific
8 Q Had the new board put in new oversight 8 consultants, doing training with the staff, and
9 mechanisms? 9 gpecifically analyzing the -- all of the test scores
10 A | came-- | was officially the superintendent 10 using diagnostic consultants to review the assessment,
11 of Ravenswood at about 12:15 on January 7th. It's 11 hiring assessment consultants to -- specificaly looking
12 important to note that the new school board was swornin 12 at what areas and what is needed for that particular
13 andtook official status on December 9th, the evening of 13 site.
14 December 9th. 14 Q Do you know who -- or do you know what the
15 They had asked meiif | -- if the district -- 15 source of the funds are for those consultants?
16 if the county office could help themin -- for afew 16 A Yes. There have been some source of funded --
17 weeks until they got themselves settled with the 17 there are probably two or three different sources. One
18 superintendent. 18 of the sourcesis our -- the -- our categorical program
19 So it's important to note that when they were 19 TitleVII, and, of course, the other source is the money
20 sworn in on December 9th, until January 7th, | was till 20 that the state gives you as an underperforming school.
21 county superintendent of schools, but | was helping them 21 The certain amount that's given on an ADA basisfor the
22 ascounty superintendent of schools. So | actualy, 22 digtrict to help them perform and raise their test
23 when they were sworn in on December 9th, | actually came | 23  scores, and probably some general fund money, also.
24 and sat alongside with them that same night, and then | 24 Q Andisthat state money through the [1/USP
25 became officially -- when my term of office was over, | 25 program?
Page 404 Page 406
1 became superintendent. 1 A Yes.
2 So | guessin trying to answer your question 2 Q Isthat awarded to --
3 isthat | came at the same time the board came, so we 3 Are those |I/USP monies awarded to the
4 both -- the board and | both traveled this road together 4 district or to schools?
5 from the sametime. 5 A They are awarded to the district for usein
6 Q Isee. Andthat'sfrom December 9th? 6 theloca performing schools.
7 A December 9th iswhen they actualy were 7 Q Do you have a sense of whether those efforts
8 seated, yes. 8 that you have just described are helping?
9 Q Okay. 9 A Wedo not have the results back for this year.
10 On day two of your deposition, we talked a 10 | have high hopes, but | cannot tell you at thistime.
11 little bit about API scores. 11 Q Do you know whether any schools in Ravenswood
12 A Uh-huh. 12 have been eligible for awards because they have met
13 Q Doyou have-- 13 their growth targets?
14 Do you have a sense of whether API scores for 14 A | believethat in the past there have been a
15 schoolsin Ravenswood have been growing in the past 15 couple of schools who were digible for awards, one |
16 couple of years? 16 know in particular and | cannot -- | believe Flood
17 A | know that we have had some schoolsthat have | 17 School was ligible for an award.
18 shown growth and other schools that have not shown 18 MS. CARTER: I'm going to mark an exhibit.
19 growth, and I know we have some -- acouple of schools | 19 I'd like to mark this exhibit as Exhibit 24.
20 that will -- have not met their API scores that will 20 (Defendants' Exhibit No. 24
21 need specia assistance. And there are the low 21 marked for identification.)
22 performing schools. And we have a-- my assistant 22 BY MS. CARTER:
23 superintendent for curriculum instruction has been 23 Q I'll represent for the record that Exhibit 24
24 monitoring this and working with it. 24 isthe Academic Performance Index Report for
25 Q When you say "not met their API scores," do 25 Edison-McNair Academy, which | downloaded from the
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1 Internet. And there are reports here from 2002, 2001 1 A When we wereinvolved in the renewal, we

2 and 2000 and '99. 2 looked at all of the issues, including the issue of test

3 Dr. Gonella, I'd like to refer you to the 3 scores, including the issue of facilities, including the

4 first pagein the packet, about three quarters of the 4 issueof the-- thetype of charter it was. If it'sa

5 way down the page, thereis aline that says, "2002 base 5 for profit charter. Andwe looked at al of those

6 API 516." AndI'dlikeyou to keep that number in mind 6 elements before making a determination.

7 whilel refer you to the third page in the packet, the 7 And you haveto realize that | came into the

8 same place on the page where it says, "2001 base AP 8 district on January 7th, and by the time | was able

9 450." 9 to-- because of al of our court casesand al of the
10 Would you say that an improvement from 450 to 10 thingsrelating to the budget, it was several months
11 516inoneyear isagood improvement? 11 before -- two or three months before looking --
12 A Without analyzing any of the -- | would say 12 beginning to involve myself with the charters. And
13 that's an improvement. 13 making adecision of uprooting a complete school system
14 Q [I'll alsorefer you to the fifth page in the 14  that's been there for awhilein May, June or July was
15 packet where -- the same place on the page where it 15 asoaningredient in the overall assessment of renewing
16 says, "2000 base API 436," and then the seventh page 16 thecharter.
17 whereit says, "1999 base APl 384." 17 Q Didyou consider growth in Edison-McNair's API
18 Would you say that an improvement over three 18 scores when you made a decision to renew the charter?
19 years, from 384 in 1999 to 516 in 2002, would you say 19 MR. MARQUEZ: If | can just object, because it
20 that that was a significant improvement for a school ? 20 assumes facts not in evidence to the extent it's the
21 A From 3 -- yeah, from 3 -- |et's see, from 384 21 governing board that renews a charter based upon the
22 to516. | would say that's an improvement. The word 22 recommendation from staff and the superintendent. So
23 "significant" isamatter of mind. | would look at it 23 rather than the superintendent renewing a charter, it's
24 and | would say it isasignificant issue. 24 simply arecommendation he may or may not make to the
25 Q A dignificant improvement for three years? 25 board, just to be clear.

Page 408 Page 410

1 A Uh-huh, 1 MS. WELCH: Also asked and answered.

2 Q Andwhy would you say that? 2 BY MS.CARTER:

3 A Because of the scores continually went up. 3 Q Wall, let me rephrase that then.

4 Q Would you use scores like these when you were 4 Did you consider growth in Edison-McNair's

5 making decisions about charter schoolsin the district? 5 scores when you were making decisions or when you --

6 A | guess| haveto ask the question of thereis 6 I'll rephraseit again.

7 not many decisions that have to be made about charter 7 Did you consider growth in Edison-McNair's API

8 schools. At the beginning of ayear you -- or whenthey | 8 scoreswhen you were making your recommendations

9 apply for the charter, there is a decision made of 9 regarding whether to renew the school's charter?
10 granting the charter, and then there is conditions on 10 A Asone of the many ingredients.
11 facilities, conditions on the -- on the grounds of what 11 Q And what impact did it have on your
12 they are going to -- what they are going to do. But 12 decision -- on your recommendation?
13 basicaly the academic program, the hiring of staff, the 13 A Again, it'sone of the many ingredients.
14 conduct of curriculum instruction is the responsibility 14 Q Do studentsin Ravenswood take any additional
15 of thecharter. Sothereisvery little decisions that 15 district-based standardized tests?
16 are made regarding the test scores of a charter schoal. 16 A Wehavethe tests that go along with the
17 Q Wadl, let meask you this: Before you looked 17 curriculum. We havethe, of course, the state tests,
18 at this document here today, were you independently 18 and then we do have some tests that some of the areas
19 familiar, evenin agenera way, with the APl scoresfor | 19 take, for example, in the area of reading, thereis some
20 Edison-McNair? 20 basictests, and | believe in science and math. |
21 A Generaly. Not specific, but generally, yes. 21 cannot list those specific tests.
22 Q Andwould you -- how did -- or did you 22 Q Do you know whether atest -- adistrict test
23 consider those scores -- those scores when you were 23 caled the Abacus Test is currently given in Ravenswood?
24 making the decision whether to renew the charter for 24 A | do not know.
25 Edison-McNair? 25 Q Youtestified previoudly that you were
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1 familiar with 1I/USP and that some schools in Ravenswood 1 Q What areas are those?
2 arell/USP schools; isthat correct? 2 A Those are areas that -- of the core curriculum
3 A Yes 3 of the school, being in the area of -- particularly in
4 Q How did these schools become |1/USP school s? 4 reading and writing.
5 Did they apply themselves? 5 Q Havethese additional items and services
6 A The application was made through the district 6 improved student performance at the 11/USP schools?
7 foraschool. 7 A We hope so.
8 Q Doesthedistrict encourage eligible schools 8 Q You stated that -- well, let mejust refer you
9 toapply for II/USP? 9 very briefly to your transcript at page 192.
10 A Yes. 10 A Yes
11 Q How? 11 Q Inadiscussion at lines 3 through 6, you
12 A Basicaly the application is made through the 12  mention that the [I/USP -- the [I/USP has assisted. How
13 district in consultation with the principal, and there 13 s0?
14 isagenera feeling, and the question is asked, would 14 A 3through 6.
15 these funds be of assistance to become this school, 15 Q AndI believe that the full discussion begins
16 would it be of assistance. And for the most part, to my 16 atline 18 on page 191 and ends at line 6 on page 192,
17 knowledge, the answer has been in the affirmative side. 17 if it would be helpful for you to read the entire thing
18 Sothat'swhy there has been applications. 18 to get the context.
19 Q What isthe scope of your involvement with the 19 A Okay. What was your question again?
20 11/USP process? 20 Q My questionis. How hasthe I1/USP assisted?
21 A My scope and involvement is basically through 21 A It hasassisted by having program enhancement,
22 the reporting to me from the events and the functions 22 by having the consultants, by specific servicesto
23 and the progress. The assistant superintendent for 23 students. They have specific servicesto training a
24 ingtructional servicesreportsto me. Thisisan area 24  Staff.
25 that she handles and is given wide latitude and 25 Q Hasll/USPresulted in -- in very many
Page 412 Page 414
1 authority to work in that area. 1 positive changes at Cesar Chavez?
2 Q What type of feedback have you received, if 2 A | think that the -- | think thereisa
3 any, from either principals or students or parents or 3 greater -- | think there is a more positive feeling by
4 teachersat |1/USP schools about the program? 4 staff and parents that things are getting better in
5 A | think the feedback that | have received in a 5 relationship to the services provided. We won't know
6 variety of way, more from the administration than the 6 for sure until we see the concrete elements of testing
7 people, isthat it isfunctioning, it certainly serves 7 for the next couple of years, particularly this next
8 itspurpose, it is of assistance and support, and we'll 8 year.
9 then have some -- some ability to make a greater 9 Q And has any teacher turnover at Chavez
10 determination when we look at future test scores. 10 prevented I1/USP from having positive changes or from
11 Q Haveyou received any negative feedback about 11 resulting in positive changes?
12 thell/USP program? 12 A | can only talk about the past six months, and
13 A Not to my recollection. 13 for the past six months, we did not have any teacher
14 Q How do the I1/USP schools spend their funds 14 change-- turnover at Chavez. Now, if you'retalking
15 that they -- I'm sorry. I'll restate that to makeit a 15 into next year, we will definitely have teacher
16 littleclearer. 16 changeover, but | can't assess what the new teachers
17 How do the [1/USP schools in the district 17 will say.
18 spend the fundsthat they have received fromthe II/USP | 18 Q Do you know whether Cesar Chavez hired a
19 program? 19 counselor as part of its participation in the [1/USP
20 A Thefunds are spent in several ways. For a 20 program?
21 coordination of activities, the greater amount of funds 21 A | know there was some counseling time that was
22 isspent for bringing in support services, consultants, 22 hired, and | can't specifically say whereit was hired.
23 extraservicesto students such as tutoring, and 23 Q Sothereissome counseling time currently in
24 consultants for -- the consultants also for the training 24 the budget at Chavez?
25 of teachersin the specific areas. 25 A | can't specifically say whereitis.
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1 Q What do you mean by that? You can't say 1 Do you know whether -- whether Chavez received
2 whether thereisany or whether -- or which program 2 11I/USP fundsto distribute take-home books for the
3 fundsit? 3 studentsto take home in English and Spanish?
4 A Whereit exactly is. Ravenswood, by the 4 A | specifically do not know that.
5 nature of its programs, has avariety of different 5 MS. WELCH: Again, what year are you talking
6 sources of funds, both categorical, especialy 6 about? Therecordisgoingto berealy unclear. It's
7 categorical, and there is assistance and counseling, 7 been inthe program for a number of years.
8 socia services, avariety of programs, and these were 8 MS. CARTER: I'll mark another document. I'd
9 4l usedto help students. And | know that we have had 9 like to mark this document as Exhibit Number 25.
10 some counseling time, but | can't specifically say where 10 (Defendants' Exhibit No. 25
11 thatis. 11 marked for identification.)
12 Q Andisthere counseling time available to 12 BY MS. CARTER:
13 Chavez students? 13 Q Thisdocument istitled "Addendum to the
14 A Thereis some counseling time available to 14 11/USP Action Plan," and it's Bates |abeled DTRA6003
15 some Chavez students. We do not generally have 15 through DTRAG6018.
16 counselors throughout the school district. 16 Dr. Gonella, have you ever seen this document
17 Q Which students at Chavez can make use of 17 before?
18 counseling services? 18 A No.
19 A Some of the students that are so referred to 19 Q Dr. Gonella, could you please turn to
20 by thefaculty and the administration. 20 DTRA6007?
21 Q Soit depends on afaculty or administrative 21 A Yes
22 referal; isthat correct? 22 Q Thispage at number four mentions two
23 A Yes 23 permanent roving teachers. Do you know whether two
24 Q Do you know whether -- whether Chavez received | 24 permanent roving teachers were hired at Chavez?
25 [1/USP fundsto pay for peer coaching time? 25 A | know that the -- on page 2 it says, "These
Page 416 Page 418
1 A Not specifically. 1 statisticsare based in '98 and '99 school year."
2 Q Do you know whether Chavez received II/USP | 2 | have only been there six months. | have no
3 fundsto pay for conflict management training? 3 knowledge of the results of these recommendations.
4 A Yes 4 Q So do you have any independent knowledge of
5 Q Do you recal how much money? 5 whether in the past, let's say the past two years,
6 A No, | do not. 6 whether two permanent roving teachers were hired at
7 MS. WELCH: What year are wetalking about? | 7 Chavez to providerelief time to teachers?
8 MS. CARTER: That's agood question. 8 A | do not have that knowledge.
9 BY MS. CARTER: 9 MS. CARTER: I'm going to mark another
10 Q What year did Chavez receive conflict 10 document as Exhibit 26.
11 management training money from [1/USP? 11 (Defendants' Exhibit No. 26
12 A | know that from reports back that they did 12 marked for identification.)
13 receive sometraining money. | cannot say whether it | 13 BY MS. CARTER:
14 wasthisyear or last year. 14 Q Thisdocument istitled "Financia Report,
15 Q Do you know whether Chavez received I1/USP | 15 Internal Format 2, Cesar Chavez, [I/USP Grant," and it's
16 fundsto distribute take-home books for studentsin 16 dated 02/08/02, and it's labeled DTRA05816 to 05817.
17 English and Spanish? 17 Dr. Gonella, have you ever seen Exhibit 267
18 A ISP funds for them to buy books to take home. | 18 A Specificaly not these two pages. In general
19 Q Iflsaid"ISP", then | misspoke. [I/USP 19 | probably scanned them, but | have not seen these.
20 funds. 20 Although | have seen page 2.
21 A Inorder to purchase -- could you repeat that 21 Q Soyou have seen DTRA5817 with those markings
22 question again? 22 onthebottom?
23 Q Certainly. 23 A Yes, when generally looking at documents.
24 Do you know whether Chavez received 11/USP 24 Q Canyoutel mewhy, then --
25 fundsto purchase -- I'm sorry. I'll restate it again. 25 Wall, let me ask you this: Doesthis--isit
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1 correct that, asit's reflected in this document, that 1 2000-2001.
2 only $90,686 of Cesar Chavez's |I/USP grant was expended 2 Q Wereyou advised of a situation like the one
3 in2000-2001? Do you know whether that's correct? 3 that | just described where a school or whether -- where
4 A | was not with the district during that time. 4 aschool inthedistrict lost I1/USP funds because it
5 Q Do you have any basis for knowing whether 5 didn't spend them in any year?
6 that's correct based on your subsequent review of the 6 A | wasnot advised of the losses of prior
7 financesin the district? 7 years funding. And to my knowledge this past year, the
8 A Not specificaly. 8 onel wasinvolved with the closure, | am not aware of
9 Q Areyouaware -- 9 any fundsthat werelost in this past year, to my
10 Were you previously aware independently that 10 knowledge.
11 Cesar Chavez had not expended all of its [1/USP funds 11 Q And you're speaking about |1/USP funds?
12 in-- 12 A I'mtalking about fundsin general.
13 A No, | wasnot. 13 Q | want to refer you to your -- the deposition
14 Q - inthisyear? 14 transcript, day two --
15 MS. WELCH: That assumes facts. 15 MS. CARTER: Let mejust take a short break.
16 BY MS. CARTER: 16 (Recesstaken at 11:08 am.
17 Q Inwhat context had you previously seen this 17 resumed at 11:10 am.)
18 page? 18 BY MS. CARTER:
19 A Thumbing through budgets and looking at things 19 Q | want to refer you to the second day of your
20 ingeneral. | have seen pages. | testified that | saw 20 transcript, page 232, page 6 of the booklet, line 25,
21 thisspecific page. Asl look at it more carefully, it 21 carrying over to page 233, line 3, that carryover
22 could have been something very similar, so now | would 22 sentence.
23 say that | have seen many of these, not necessarily this 23 A Okay.
24 specific page. 24 Q If youwould like, feel freeto read the
25 Q Haveany of the people -- 25 entire paragraph beginning on 232, line 19, and ending
Page 420 Page 422
1 Hasit ever been brought to your attention in 1 on 233, line11, to get the context, and then just let
2 any way that -- that not all of the funds for -- that 2 meknow when you're finished.
3 notal of thell/USP funds that were awarded to Cesar 3 A Yes
4 Chavez were expended in any year that Cesar Chavez 4 Q Inthe carryover sentence at page 232, line
5 participated in the program? 5 25, to page 233, line 3, you mention that some -- for
6 A 1 donot-- | have been told at times, in 6 some specific programs the money was not fully spent
7 genera, not necessarily Cesar Chavez, that when the 7 last year.
8 funds are not expended, then thereis a consideration of 8 What were you referring to?
9 carryover that expends to the following year. 9 A | wasreferring to all general categories of
10 So | was advised in ageneral budgetary way, 10 the budget, meaning from -- if | just -- what | have
11 not of the specifics of the past years. My dealing -- 11 read, from custodial overtime to substitute teacher
12 thisis 2000-2001, and again, | cameinin 2003, so | do 12 time, | wasreferring to aimost all of the categories
13 not have specific knowledge of this. 13 which could have had some money left over.
14 Q Wereyou ever advised that -- that schoolsin 14 Q And which ones did have money left over? Let
15 thedistrict lost 11/USP funds because the amount 15 meask adifferent question.
16 expended plus the amount of actual carryover -- I'm 16 Werethere any --
17 sorry. Let me ask that again. 17 Were there any state programs where there was
18 Were you ever advised that schoolsin the 18 money left over that you had to then return to the state
19 didtrict or that the Ravenswood district itself lost 19 because it was unexpended?
20 11/USP funds because the amount of funds expendedina | 20 A | do not specifically remember any category
21 year plusthe alowable carryover for that year were 21 that was-- that | was informed about that we had to
22 lessthan thetotal grant amount? 22 return money to the state specifically. | do not
23 A Asl indicated, that | have been there for six 23 remember anybody telling me of any specific category.
24 months, and in pulling together the budget, | was not 24 Q Doyou take any steps to make sure that
25 gpecifically advised of the events occurring in 25 Ravenswood won't lose funds because funds have not been
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1 fully expended? 1 linelo0.

2 A | think that when we have budget discussions, 2 Was the state helpful in the process of

3 that'sawaysonthetable. Theideaof carryover, | 3 achieving that tremendous improvement?

4 know that | ask the question all the time on every 4 A Yes. Thisiswhat | just testifying about,

5 category, can we carry that over? 5 thisisexactly what I'm talking about here, and the

6 In the general fund that's not a problem 6 state was helpful. The state consultants who came down

7 because we can switch from side to side, depending on 7 who conducted the program were very helpful to the

8 theprogram, but in the categorical | ask the question 8 didtrict.

9 dll thetime, can we carry that over? Can we carry that 9 Q You refer in the same discussion to two, maybe
10 over? 10 oneareaof correction that remained. What are those
11 So | specifically ask that question. I'm 11 areasor area, if you know?

12 aware of that concern and | ask that question. 12 A | know that we had something like 16 areas of
13 Q And are there specific programs, state 13 correction, and we were down to two.
14 programs with regard to which you have asked that -- 14 MS. WELCH: Didyou say "years" or "areas'?
15 with regard to which there has not been afull 15 THE WITNESS: Areas. We were down to two.
16 expenditure, and you have asked whether fundscouldbe | 16 BY MS. CARTER:
17 carried over? 17 Q Doyou recall what those are?
18 A When | have asked the question of -- and 18 A | believe -- | believe one was the -- |
19 voiced my concern about carryover and have voiced my 19 believe onewasthe -- I'm going to say thefiles, to
20 expression that | don't want to lose any funds, it is my 20 make sure the files were up -- were kept up to date,
21 assumption that those directions given to the peoplewho | 21 everything was included within thefiles, all the
22 work with the funds are carried out. 22 documentation and everything | believe. | cannot be
23 Q Isthereanyone at the district who is 23 totaly certain of that.
24 responsible for checking to make sure that those 24 Q Andwhen you say "files," do you mean student
25 directions were carried out? 25 files?

Page 424 Page 426

1 A Yes. Wehave -- it would be the individuas 1 A Thestudentfiles. | satinona

2 not only in the -- supervising the categorical program 2 conversation, but | do not totally recollect those two

3 but aso the business office, combination of those two. 3 areasthat were specifically discussed.

4 Q When wasthe last coordinated compliance 4 Q Do you know what steps, if any, the district

5 review process for your district, CCR? 5 istaking to comeinto compliance on those two areas?

6 A | believethelast one-- | believe the last 6 A Yes. The department under the assistant

7 onewasin the areaof English language. Wehad a-- | 7 superintendent, and also the director, and the names |

8 remember the state coming down with the final reports. 8 mentioned in my last deposition, are specifically

9 My first couple of months there, the state 9 working to comply with every one of the -- of the areas.
10 gave -- they came back with the reports, and | remember 10 | know that we may now even be down to one, but | cannot
11 sitting in on some of the reportsin relationship to the 11 gpecifically say. Therewas aheavy concentration on
12 English language program we have. | remember sittingin | 12 finalizing, getting all of them into compliance.

13 onthe state person giving the report. 13 Q Onthefirst day of your deposition, we looked
14 Q Andwereyou involved in any other way? 14 &t adocument that was marked as Exhibit 12. I'll get
15 A No. 15 vyouthat. Do you have a copy?

16 Q Wereyou involved with coordinated compliance 16 MR. MARQUEZ: | have acopy.

17 reviewsfor Ravenswood when you were county 17 THE WITNESS: What are we talking about?
18 superintendent? 18 MR. MARQUEZ: This.

19 A No. 19 THE WITNESS: | have a copy.

20 Q Youtestified on day two of your deposition 20 BY MS. CARTER:

21 that there has been tremendous improvement towards 21 Q And that exhibit isthe report by FCMAT that
22 compliance; isthat correct? 22 you oversaw when you were county superintendent, right?
23 A Can you point out the context? 23 A Right.

24 Q Certainly. Page 282 of your deposition. The 24 Q Do you know whether anyone who was at

25 discussion begins at line 3 of page 282 and it ends at 25 Ravenswood School District at the time of the audit in

15 (Pages 423 to 426)




Page 427

Page 429

1 any way obstructed the audit process? 1 shementioned cost?
2 A Not to my knowledge. 2 A Independent, no. | understand your question
3 Q On page 249 of your deposition at line 6 3 now.
4 through 12, there was a discussion about the audit in 4 When | discussed it with her and the board, |
5 which you said that it was your assumption that 5 did not -- we did not talk about, or | did not hear her
6 Dr. Knight, the then superintendent at Ravenswood, 6 say,"l don't haveto pay for it." It was because we
7 wanted the county office to do it because they were the 7 wereinthe best position to do it. About her paying
8 bestonestodoit. 8 foritiswhen -- that came up later on, like you said,
9 Isthat an accurate summary of what -- of 9 you showed me something or something. | had no
10 your -- 10 recollection of that exact statement.
11 A Inmy discussions with her, she indicated that 11 Q Okay.
12 shefelt the county wasin the best position to do it. 12 Do you believe the FCMAT review process, and
13 Q And do you have an understanding of why she 13 by that | mean the process that you oversaw and that was
14 felt that you were the best onesto doit? You, meaning | 14 memorialized in areport in Exhibit 12, do you believe
15 thecounty at thetime. Sorry. 15 that that process was helpful to Ravenswood?
16 A | felt--inmy listening to her, | felt 16 A | believethat it was helpful to Ravenswood.
17 that -- listening to her and a couple of board members, 17 | asobelieved -- believe -- | believed it was helpful.
18 shefelt that we, the county office, had more 18 | dso believeit could have been more helpful.
19 gpecificaly -- had more specific direct contact with 19 Q Andwhy do you believe it could have been more
20 thedistrict, were knowledgeable of the district, and as 20 helpful?
21 anaside, she aso indicated that there would be no cost 21 A | believethat the report was -- the report
22 if the county did it or something about costs or 22 had many recommendations, suggestions, and | believe if
23 something. 23 therewas an attempt to mobilize the district into a
24 But | basically believe that the main reason 24  method of addressing -- a process of addressing the
25 wasthat we at the county office were more directly 25 recommendations, it would have been helpful to the
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1 involved and knowledgeable of the district than the 1 district.
2 date. 2 Q Doyou think that it would have been better in
3 Q Okay. 3 regard to what you just testified to with regard to the
4 Now, I'd like to refer you to, again, back to 4 district mobilizing to implement the report if the state
5 thissamediscussion, and I'd like to refer you 5 had performed the audit?
6 specifically to your statement at 8and 9, lines8 and 9 6 A No.
7 of 249, page 249, that "I did not remember that -- | did | 7 Q Andwhy isthat?
8 not remember that was the reason.” | believe that the 8 A A matter of consequences. Thiswas areport
9 rest of the context on that page, beginning at -- well, 9 that was done as recommendations. There were no
10 actually, beginning up at page 248, line 3, and ending | 10 consequences. | believeif the state would have done
11 at 249, line 25, isthat you said that you did not 11 thereport, and I'm only speculating, there was no
12 remember that cost was areason. 12 consequences. So without consequences, | don't think
13 Areyou saying that now you do remember 13 the state would have been in any different position than
14 that -- her mentioning cost? 14 the county in relationship to mohilizing the district to
15 A No, because as you pointed out, my -- asyou 15 follow or to do the report.
16 pointed out in the deposition, as I'm reading it, | just 16 Q What consequences would have made a
17 read here, "Knight added, | have enough hills, so | 17 difference?
18 didn't haveto pay for it." 18 A If we, asthe county, had authority in some
19 | read it out of here. 19 fiscal way, some sanction, whatever that may be. We did
20 Q Okay. 20 not have that authority because thiswas a
21 And that reference was to an exhibit that you 21 recommendation on our part.
22 were shown, Exhibit 15, on the second day of your 22 There was no process, there was no event
23 deposition? 23  established where Ravenswood needed this report that
24 A Uh-huh. 24 would have had consequence. It wasn't within the AB1200
25 Q Do you have any independent recollectionthat | 25 or it wasn't within any other standardized program that
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1 if youdon't do this, this happens. It was areport 1 Do you think it would have helped the children
2 that was made to assist the district. 2 of Ravenswood if, when the district did not implement
3 Q Now, you mention a sanction in some fiscal 3 thereport, the state took the district over?
4 way. Do you mean cutting funding to Ravenswood? 4 A Absolutely not.
5 A If there was a process that was official 5 Q Andwhy isthat?
6 through the state or the county that said, thisisa 6 A Thedistrict was not insolvent. There were
7 report, and if you don't follow the report, you would 7 problems with perhaps management, perhaps decisions of
8 have funds withheld, or there would be a sanction of the 8 theboard were made. And thiswasalocal issue. This
9 district or something, that would have perhaps mobilized 9 wasaloca issue. It wasn't astate or federal issue.
10 agreater effort on their part to follow the report. 10 And to have the state take over because thereis an
11 Butthiswasnot in any officia process of sanction or 11 occurrence of management problems or board decisions and
12 fundswithheld or whatever. 12 community issues is not appropriate.
13 Q Do youthink that it would have been 13 Q Now, you said the report eventually did have a
14 desirable-- I'm sorry. Let merestate it. 14  bearing on the district. What did you mean by that?
15 Do you think it would have been desirable to 15 A | saidthat | believe that the report in some
16 motivate the district to follow the report if one of the 16 way, and | cannot tell you to what degree, | thought it
17 conseguences had been state takeover? 17 wasan excellent report, and maybe nobody read it
18 A No, because that wasn't the intent of the 18 outside the school district.
19 report. 19 MS. WELCH: | read it.
20 Q What do you mean by that? 20 THE WITNESS: Thank you.
21 A Theintent of the report to assist the 21 | really truly believe that in some small way,
22 district, not necessarily threaten the district in 22 it affected the election. | think my preface | think
23 relation to astate takeover. There are no -- there are 23 was, in my opinion, well written and significant, and |
24 no -- to my knowledge, thereisno legal process of a 24 think the few words on there | think | heard people
25 dtatetaking over adistrict unlessthereis some-- in 25 mention, and | think in some way it might have helped --
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1 afiscal way. I'mtalking fiscally. There might be 1 not might have helped, it might have influenced, | would
2 something in the legal thing, but fiscally thereis no 2 say, the outcome of the election for the new board
3 process for the state to take over the district unless 3 members. And | have absolutely no scientific fact to
4 they areinsolvent. 4 back that up.
5 And theideato tell adistrict -- to hold a 5 BY MS. CARTER:
6 hammer over adistrict, and if you don't do this, this 6 Q Now, what do you base it on?
7 occurs, | don't think is the best way to work areport 7 A | baseit onwhat | said and the results of
8 of thistype. 8 theelection.
9 This was arecommendation to help the children 9 Q And you also mentioned that you had heard
10 of Ravenswood. It was an attempt to let the community | 10 people say -- echoing your thoughts, is that correct,
11 seethat something had to be done. | do not believe 11 or--
12 that holding a hammer over the district because someof | 12 A Yes, it'scorrect. | have heard afew people
13 thesethings were not done would have beeninthebest | 13 inthe community mention -- since | have been there, |
14 way to help the district. 14 have heard afew, very few people in the community said
15 Eventually the report | believe did have some 15 that they remembered the report where | indicated that
16 bearing on the district. It wasn't a hammer, but | 16 the performance of the senior management, and I'm
17 Dbelieve that thisreport in small part perhaps helped a 17 looking here with everything, was unacceptable, and |
18 magjority -- anew majority of the board coming in. 18 remember acouple of people telling me that.
19 (Deponent's cell phone ringing.) 19 Q Okay.
20 MS. CARTER: Take abreak. 20 Do you think that the district's compliance
21 (Recesstaken at 11:33 am. 21 with the report before the new board was elected would
22 resumed at 11:34 am.) 22 have been better if there were more restrictions on how
23 BY MS. CARTER: 23 to comply with the report's recommendations?
24 Q Do you think that it would have helped the 24 A When you get to restrictions, you begin to
25 children -- 25 hamper adistrict. Restrictions constrict a district.
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1 Restrictions constrict -- restrictions -- let me repeat 1 Q And when you said that the county provided a
2 that again. 2 first level of help, what did that entail?
3 A restriction sort of restricts usin what we 3 A The president of the school board -- the then
4 wanttodo. A report of thistype hasto be taken at 4  president of the school board, Mr. Ruben Abrica,
5 theheart. The people have to have -- the individuals 5 indicated that he wanted to establish committees to look
6 involved have to have the willingness and the desire to 6 atthereport. We met with the administrative staff and
7 do something. 7 | believe two board members with myself, the people from
8 Thisiswhere this report would have been 8 FCMAT, to discussthe preliminary report. | then
9 important. If it would have been -- if the officials or 9 offered any help we could give.
10 people a Ravenswood School District had the desireto | 10 Mr. Abrica asked if somebody from the county
11 do something, | think that without restriction they 11 office could come and facilitate a school board meeting
12 could have accomplished something. So | don't think 12 inthisarea. We provided a staff member, and | believe
13 additional restrictions would have helped this report. 13 hewent to two school board meetings to help the board
14 Q Do you think that the compliance of the 14 facilitate -- help facilitate discussion -- help
15 didtrict before the new board was el ected would have 15 facilitate adiscussion of the board about how they
16 been better if there were additional reporting 16 would approach the document.
17 requirementsto the state? 17 Q Didthat facilitator go to that meeting?
18 A No. | redly believe we have very sufficient 18 A Yes. Infact, | believe it was more than one
19 reporting requirements to the state, if not too many. 19 meeting.
20 Q I'dliketo direct your attention to page 255 20 Q Now, I'd like to get into the report itself
21 of thetranscript. Beginning at line 21 and carrying 21 justalittle bit more. Do you have acopy in front of
22 over to page 256 until line 15, there is a discussion 22 you?
23 about help that the state offered to implement the 23 A Uh-huh.
24 audit. 24 Can | take a break to go to the restroom?
25 Would you let me know when you have finished 25 MS. CARTER: Absolutely. Let'stake ashort
Page 436 Page 438
1 reviewing that? 1 break.
2 A Sure. Yes. 2 (Recesstaken at 11:43 am.
3 Q Do you think that the help that you described 3 resumed at 11:53 am.)
4 inthis part of your deposition was sufficient -- I'm 4 BY MS. CARTER:
5 sorry. Let merestate that. 5 Q I'dliketo refer you to page -- the page
6 Do you think more help should have been 6 marked ETRA81112 inthe FCMAT report.
7 offered by the state besides what you described in your 7 A | have my copy. Can you give me the page?
8 deposition in the discussion beginning at line 21 of 8 Page 19. Okay.
9 page 255 and ending at line 15 of page 2567 9 Q Pagelo.
10 A Superintendent Eastin offered any help | 10 A Okay. Yes.
11 needed. | think there was no more that she could do to 11 Q And| want to refer you to -- to the last --
12 open up the whole State Department Of Education and said 12 I'msorry, to the second bullet in the bulleted list at
13 you -- you -- you -- you can have what you need. The 13 the bottom of the page.
14 department heads consultancy, whatever that may be, any 14 A Uh-huh.
15 help | can giveyou right from my office, | will give 15 Q Do you know whether district employees are
16 you. I'm not sure how she could have offered more. 16 currently ignoring preventative and scheduled
17 Q And did you make use of that help that she had 17 maintenance that is so important to schools?
18 offered? 18 A District employees are not working on capital
19 A Wedid not ask for specific help. We assessed 19 projects.
20 thesituation. | believe that thefirst level of help 20 Q Do you know whether the department is keeping
21 would have come from the County Office of Education, and | 21 up with -- and by "the department,” | mean the
22 we provided that first level of help. But we also felt 22 maintenance department referred to in this-- on this
23 that the report was not being addressed to its fullest 23 page, "may not keep up with the daily and routine work
24 extent, so therefore, | did not go to the superintendent 24 orders submitted by the schools," is that statement
25 of public instruction for additional help. 25 currently true about Ravenswood?
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1 A | think we do amuch better job. | think we 1 master plan which you had previously mentioned in your
2 are-- weare doing amuch better job, yeah. 2 deposition?
3 Q Andareyou satisfied with the job that the 3 A Yes
4 maintenance department is doing keeping up with work 4 Q [I'dlikeyou to turn to the next page,
5 orders? 5 DTRA8113.
6 A Yes | am. 6 A Yes
7 Q Again, referring to that second bullet, would 7 Q Il'dliketo refer you to the third
8 the statement -- would it be -- isit true currently 8 recommendation and the numbered list at the bottom.
9 that district employees are ignoring preventative and 9 Does the district --
10 scheduled maintenance? 10 Did the district ever purchase a computerized
11 A They are not ignoring preventative and 11 work order system?
12 scheduled maintenance. 12 A Not acomputerized work order system as ||
13 Q l'dliketo refer you to the first paragraph 13 think they are defining here, no.
14 on the same page, which mentions a facilities planner. 14 Q Doesthedistrict currently keep records
15 A Uh-huh. 15 regarding work orders?
16 Q Wasafacilities planner hired at Ravenswood? 16 A Yes
17 A No. 17 Q And how isthat done?
18 Q Were consultants hired on a contract basis at 18 A It'sdone on computers.
19 Ravenswood? 19 Q Thefifth paragraph from the top of this page,
20 A For what area? 20 can| refer youto that?
21 Q I'msorry, the second paragraph refersto a 21 A Uh-huh. Yes.
22 workable dternative of hiring consultants -- 22 Q It mentionsthat deferred maintenance funds
23 A Uh-huh. 23 were being used for salaries.
24 Q --for facilities planning. Wasthat done? 24 Do you know whether the district lost deferred
25 A Depends on the area. 25 maintenance funds because those funds were being used
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1 Q Intheareaof facilities planning. 1 for salaries?
2 A Fecilities planning. 2 A Let meread this.
3 We are in the middle -- we are in the middle 3 Q Sure.
4 of aproject at one of the schoolsthat's being paid by 4 A | know that we do not have any district
5 bonds that the community elected, and that process 5 employeesworking, drawing salaries out of the deferred
6 started acouple of years ago, and thereisa 6 maintenance budget currently. What went on during that
7 facilities -- we have an inspector that we have, and | 7 timel cannot attest to, but this was awarning
8 think by law we must have that inspector, so we hire an 8 evidently that this might be at that time.
9 inspector to inspect the work and represents us, and 9 Q But you don't know whether Ravenswood lost
10 that isthe only outside person that | know of now 10 deferred maintenance funds because of this?
11 that'sworking in facilities. 11 A No, | do not.
12 Q Isthere anyoneinside the district that's 12 MR. MARQUEZ: If we cantry to keep the
13 working on facilities planning? 13 questionswith alittle bit of space in between so the
14 A Infecilities planning? We all have a sort of 14 court reporter can write it down.
15 piece of the action, depending on what we are talking 15 MS. CARTER: Certainly.
16 about. All of usdea with some parts of the 16 BY MS.CARTER:
17 facilities, whether it's capital or maintenance, though, 17 Q I'dliketo turn you now to page 8117 of
18 that'sthe difference. 18 Exhibit 12.
19 Q Thispage, thefirst paragraph refersto the 19 A Yes
20 recent passage of a 10 million-dollar bond fund. 20 Q Thefirst line of that page states that the
21 A Uh-huh. 21 district'sfinancial records are not maintained in an
22 Q Isplanning being done at the district for how 22 orderly manner.
23 to spend those bond funds? 23 Isthat true about Ravenswood currently?
24 A Yes 24 A No. Itisimproved agreat deal.
25 Q Andisthat plan the same as afacilities 25 Q Andwhat steps have you taken to improve the
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1 maintenance of the financial records? And by you, | 1 Q Okay.
2 mean you and your staff at Ravenswood. 2 I'd like to turn you to DTRA8126, the next
3 A | think the supervision, the direct 3 page. Inthe middle of the page there is a paragraph
4 supervision, the discussion, the utterances of disgust 4 headed "Finding Material Weakness," and I'd like to
5 onmy part, | think, al cameto play. 5 direct you to the first sentence of that paragraph.
6 Q And how do you know that it's much improved, 6 Do you know whether the district currently
7 the maintenance of the financial records? 7 maintainsalog of travel advances?
8 A Periodicaly | check and ask for things, and | 8 A Yes wedo.
9 helievethat the system is much improved becausethere | 9 Q I'dliketoturn you to page 8128, it's page
10 isan expectation that | might come in and ask. 10 38of thereport, of Exhibit 12. And I'd liketo again
11 Q I'dliketo turnyou to page DTRA8123 of 11 direct you to the paragraph at the top of the page, it's
12 Exhibit 12. 12 the second paragraph from the top after the bulleted
13 I'd like to direct you to the first sentence 13 list that istitled "Finding Material Weakness." The
14  of the paragraph that's headed "Interna" -- I'm sorry, 14 first line of that sentence | believe refersto acash
15 "Unclaimed paychecks, internal control standard.” 15 clearing account. Isthat correct?
16 Doesthe district currently have -- 16 I'm sorry, I'll withdraw the question.
17 Has the district since you began working with 17 Page 8127, which is page 37 of the report,
18 it, with the new board on December 9, has the district 18 Exhibit 12, indicates that -- that paragraph on page
19 putinto place additional controlsfor the detection of 19 8128 refersto acash clearing account. Arethere
20 fictitious employees? 20 currently records maintained for Ravenswood's cash
21 A Wehave not put in -- since | have been 21 clearing account?
22 involved, we have not put in additional personnel but 22 A Tomy knowledge -- to my knowledge -- to my
23 have discussed and have heightened the awareness of 23 knowledge, these accounts have been cleared out. We do
24 these problems, and with my personal discussionswith | 24 not -- to my knowledge, we do not have an account with a
25 thedifferent payroll clerks and the people involved in 25 local bank. Everything is done through the San Mateo
Page 444 Page 446
1 thepayroll, | believethat thisisnot a problem at 1 County treasury.
2 thistime. 2 Q Andwho -- was the -- was thislocal bank
3 Q Okay. 3 account cleared out at your direction?
4 I'd like you to turn to the next page, 4 A | can't specifically remember talking about
5 DTRA8124 of Exhibit 12. 5 clearing these cash accounts. | remember discussing
6 I'm sorry, I'd like you to turn instead to 6 withtheissue-- | remember discussing the issue of any
7 DTRAB8125. It'spage 35 of the report. 7 separate bank accounts that we had outside of the county
8 A Okay. 8 treasury, and that | did not want independent bank
9 Q The paragraph headed "Finding Material 9 accounts out there. | wanted everything through the
10 Weakness," at the top of the page. 10 county treasury. So | think that was the general
11 A Yes 11 discussion that helped fecilitate closing down
12 Q Makesreference to inappropriately classifying 12 everything.
13 workers as independent contractors. 13 Q Okay.
14 A Yes 14 I'd liketo turn you -- well, actually, to
15 Q Do you know whether there have been steps 15 keep you on the same page. Thereisadiscussion in the
16 takento addressthat issue at the district? 16 middlein the bottom of the page about an employee loan
17 A Yes, we have taken steps to address that 17 fund.
18 issue, specificaly in relationship to the individuals, 18 Does Ravenswood currently have an employee
19 consultants hired that -- it's a combination tax issue, 19 loan fund?
20 it'sacombination union issue, where consultants come | 20 A Yes
21 into take someone'sjob. So we were very cognizant. 21 Q Andwhat arethe --
22 One of the thingsthat | have doneisto meet 22 Are there written procedures for the employee
23 with the classified union on aregular basisto bring to 23 loan fund?
24 usto any attention of any indiscretions of thistype, 24 A Yes
25 and| believe that that has been solved. 25 Q And what are those procedures?
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1 A The procedures -- there is two sets of written 1 the policy to determine whether it was the board's
2 procedures. Oneisthe policy of the -- how the funds 2 intention to provide loans to some of the highly paid
3 would be -- how the funds would be accessed, who was 3 employees?
4 going to be on the committee to make a decision, how 4 A Yes. They reviewed the policy within the last
5 they are appointed. There are three members of the 5 several months because there was a need for an
6 committee. 6 appointment to the committee, and during this request
7 And the second set of written proceduresis 7 for an appointment to the committee, the policy was
8 something that we sent -- a packet that's given out to 8 reviewed.
9 any applicant who comesin desiring aloan, and there 9 Q Okay.
10 are specific proceduresin relationship to how you get 10 And what was the outcome of that review?
11 theloan. For example, you cannot get aloan more than 11 A The outcome of the review was that the loans
12 45 daysprior to getting acheck. Soif you wereto 12 werethere, the policy was there, and the committee was
13 request aloan in the middle of the summer, and you 13 appointed. And | believe that the -- | believe that the
14 started your school year in September, you could not get | 14 amount in the loan fund today is about $28,000. Y eah,
15 acheck until 15 days -- 45 days before, which would be 15 that'sthe total amount of the loan. The total amount
16 August -- the closest you could get the check would be 16 of thefund. And thereisno money being added to it.
17 August 15th. Soit was 45 days. 17 Q I'd ask you to turn to the next page marked
18 And there would be a meeting of the loan 18 DTRAB8129, and that's again of Exhibit 12. At the top of
19 committeeto determine al of this. And so thisloan 19 the pagethereisreferenceto achildren's fund.
20 committee, asit is established right now, isvery 20 Does Ravenswood still have that fund?
21 tightly controlled. 21 A Asadistrict we do not have the fund. Each
22 Q The paragraph on this page titled "Findings 22 individua school has afund that's donated in some way
23 Reportable Condition" refersto a coordinator who took 23 by some outside agency, PTA -- not PTA. We only have
24 four loans from the fund, and then the recommendations | 24 PTA inone school. But there have been donations taken,
25 paragraph at the bottom of the page suggests that the 25 andthisisavery small fund for anybody who might be
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1 district should determineif the coordinator has repaid 1 inneed.
2 dl four loans. 2 Q Soisthe cash account referenced here, which
3 Do you know to which coordinator that refers? 3 appears from the document to be a district account, was
4 A Yes 4 that account closed?
5 Q And do you know whether the coordinator repaid 5 A No. Thedidtrict -- al accounts are district
6 theloans? 6 accounts. It'sjust that the local school has that
7 A Yes 7 account that is very small, and they receive
8 Q Did the coordinator repay the loans? 8 contributions or whatever to it. But they are all
9 A Yes 9 district accounts.
10 Q Do you know whether the loan fund currently 10 Q |Isee
11 providesloansto some of the highest paid employeesin 11 And have any steps been taken to implement the
12 thedistrict? 12 recommendation that islisted herein the third
13 A Itisan employeeloan. To my knowledge, 13 paragraph?
14 sincel have been there, there has been no high level 14 A Yes
15 employee who has asked for aloan. The -- it has 15 Q Areblank checks currently signed in district
16 been -- in the six months there has only been two or 16 accounts?
17 threeloans, and there has been no high level employee 17 A No.
18 ask for the loan. 18 Q I'dliketo turnyouto page DTRA8133. That's
19 Q Arehighly paid employees dligible for these 19 page 43 of Exhibit 12. I'd like to refer you to the
20 loans? 20 first full paragraph on the page after the numbered
21 A I'mtrying to visualize the list of criteria, 21 list. Would you let me know -- would you read that to
22 and| think it's employee loan, so therefore, an 22 yourself and then let me know when you have finished?
23 employee would be eligible regardless of wherethey are | 23 A Okay. Yes.
24 inthe organization. 24 Q Okay.
25 Q Do you know whether the board ever reviewed 25 Now, that paragraph referred to $2.2 million
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1 in modernization fundsthat could -- that -- that the -- 1 A Not on that particular item.
2 I'msorry. Let meask the question again. 2 Q Okay.
3 That paragraph refers to things that the 3 Can you say as ageneral matter, based on the
4 district wasto do to ensure that the -- that 4 information that you had as county superintendent, and
5 $2.2 million in modernization funds would not be 5 based on your involvement with the report, that there
6 returned to the state. 6 were certain instances in which Ravenswood -- can you
7 Do you know whether the district -- the 7 say whether there were certain instances in which
8 district completed the forms that are mentioned in this 8 Ravenswood did have to repay state funds because of
9 paragraph -- 9 mismanagement?
10 A Yes 10 A | cannot think at thistime of any specific
11 Q -- asrecommended? 11 occasion.
12 A Yes, that 80/20 match, and we have been up to 12 Q But Ravenswood as reflected in this report at
13 date on those things right down the line. 13 thetime this report was authored was in danger of
14 Q So this recommendation with regard to these 14 losing state funds because of mismanagement?
15 two -- this $2.2 million, that was followed immediately? 15 A Yes
16 A Yes. Whilel have been there, it has been 16 Q I'dliketo turnyou to 8135, page 45 of the
17 followed. 17 document. I'm sorry, I'll turn you to page 8136.
18 Q Do you know whether any of that $2.2 million 18 A Yes
19 wasreturned to the state? 19 Q Thethird paragraph on this page discusses
20 A Tomy knowledge, none of it was returned to 20 life safety shortfalls?
21 thestate. 21 A Uh-huh. Yes.
22 Q I'dliketo aso refer you to the last 22 Q Do you know whether those shortfalls currently
23 paragraph of the same page. Would you let meknow when | 23 exist at Ravenswood?
24 you have finished reading that to yourself? 24 A To my knowledge, those areas have been
25 A Yes, | havefinished. 25 addressed as recently asjust afew weeks ago. We came
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1 Q Doyou know to what -- 1 across some fire extinguishers that were outdated, and
2 Do you know what -- 2 that was brought to our attention. So | believe that we
3 Do you know what the funds are that are 3 havetaken care of most, if not all, of the itemslisted
4 mentioned here in this paragraph? 4 here such asfire extinguishers, flammable materials,
5 A Theseare-- thisisfor past projects, for 5 emergency procedures.
6 prior projectsin school reconstruction, school 6 In fact, we just went through this spring a
7 building, and there is the reconciliation that has to 7 new complete document on emergency procedures, and that
8 take place, and sometimes there are discussions between 8 was adopted by the board.
9 the state and the school district with regard to 9 Fire escape plansin all buildings and al --
10 reconciliation of funds that were spent on -- with the 10 1 would say the majority of that has been taken care of.
11 office public school instruction. 11 Q And that new emergency policy that was adopted
12 And we -- most of this reconciliation has been 12 by the board, that's awritten policy?
13 done, but it'sa-- we have new projects and we are 13 A Yes, uh-huh.
14 continuing to work with them. Theitemsin this 14 Q Do you know whether that's currently being
15 particular paragraph, to my best knowledge, have been 15 complied with?
16 complied with. 16 A Yes, that's being complied with.
17 Q Now, do you know whether -- 17 Q And how do you know?
18 Y ou spoke of areconciliation that needed to 18 A Inmy -- it was -- a committee was devel oped
19 occur. Do you know whether the reconciliation and the | 19 and put together. It was reported to the principals,
20 amount discussed in this paragraph was due to any 20 and it was adopted by the board in the report, and in
21 mismanagement or poor recordkeeping at Ravenswood? | 21 turn, discussed with the principals, and the principals
22 A Asl said, thiswhole thing took place before 22 arein power to enforceit.
23 | got there, so | cannot make that determination. 23 Q Andwhat isthat policy?
24 Q Andyou don't have abasis for answering based 24 A It'sagenera procedure of safety and
25 onyour involvement with this report? 25 emergency procedures.
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1 Q Doesthat -- 1 thedistrict'sworkers compensation program. Do you
2 Does that contain procedures to ensure that 2 know whether the district monitors workers -- the
3 thingslike fire extinguishers and proper storage of 3 workers compensation program to make --
4 flammable materials do not again become life safety 4 A Yes
5 issues? 5 Q Letmejust finish.
6 A No. That booklet was put together -- was a 6 Do you know had the district monitors the
7 procedure on emergency preparedness. Forgot the words. 7 workers compensation program to make sure that claims
8 Emergency preparedness. 8 aren't excessive?
9 The things you're talking about are something 9 A Yes. We are sdf-insured, and we watch
10 that have to be done in a maintenance way, and | have 10 everything very carefully, even to the point -- | know
11 had many discussions with the director of our building 11 that in our discussion with our -- in our discussion
12 and grounds basically saying that anything in a safety 12 just recently, in our discussion we were ready -- we
13 issue, anything to do with safety of childrenisas 13 didn't do it but we were ready to hire an investigator
14 number one priority regardless of budget or time or 14 tofilm somebody, if necessary.
15 people. Wedo it right away. 15 Q And what do you mean, "film somebody"?
16 Q Andisthat policy written? 16 A Therewasaindication that perhaps someone
17 A Thereisapolicy that we have. I'm sure 17 who was on workman's comp. had a second job.
18 thereisapolicy somewhere that saysthat we should be 18 Q Isee
19 very attentive to the safety of kids. That is almost 19 A Doing something that probably was 20 times
20 likeamodel that's used every day. Kids safety is 20 more difficult than his regular job, and we were ready,
21 number one. And I'm surethereisapolicy that says 21 if necessary, to go film him.
22 gpecifically that the health and safety of children -- 22 Q Okay.
23 infact, thereisastate law. Health and safety of 23 MR. MARQUEZ: If you're done with the FCMAT
24  children iswhat we have to be very cognizant of. 24 report, it might be agood time for alunch break.
25 But in many meetings | have talked about the 25 MS. CARTER: | am. That'sagoodidea. Let's
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1 health and safety of childrenin avariety of ways even 1 takeabresk.
2 superseding the curriculum. 2 (Lunch recesstaken at 12:31
3 Q And do you know whether the maintenance 3 p.m. - resumed at 1:15 p.m.)
4 department does respond immediately to safety issues? 4 MS. CARTER: I'm handing out areport that's
5 A Yes 5 titled "Ravenswood City School District, County of San
6 Q And how do you know? 6 Mateo, East Palo Alto, California, single audit report
7 A Weéll, for example, | remember not too long ago 7 year end June 30th, 2001." At the bottom it says
8 therewasalow-hanging wire. It happened to bea 8 "Vargasand Company, Certified Public Accountants," and
9 computer wire. And some of the kids had wires across 9 it'smarked DTRA5383 through DTRA5451.
10 thetop of adoor, and the kids had disconnected it, and 10 BY MS. CARTER:
11 it was hanging down. And I told the individua about 11 Q Dr. Gonella, have you ever seen this document
12 that. It wasfixed within an instant. 12 before?
13 | also walked through a school the other 13 A | don'trecollect. | think this document was
14 day -- not the other day, about a month ago, and there 14 for the 2000-2001 school year, and that was
15 were severa cracked windows. And | immediately said, | 15 approximately almost what, a year and a half since | got
16 "There's cracked windows," and within aday a heavy 16 there.
17 plastic coating had been put on either side. The reason 17 Q Areyou familiar with any -- with an audit
18 why the heavy plastic coating is because the kids were 18 conducted by Vargas and Company?
19 taking tests and they didn't want al of the windows 19 A No, | am not.
20 taken out and put back in. 20 Y eah, it was over ayear and a half before |
21 So the person that is our director of building 21 got there.
22 and grounds knows very well that I'm afanatic on school | 22 MS. CARTER: | think I'm going to mark this
23 sofety. 23 as--I'dliketo mark it as Exhibit 27.
24 Q Okay. 24 (Defendants' Exhibit No. 27
25 Thefirst item in this numbered list refers to 25 marked for identification.)
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1 BY MS.CARTER: 1 theviability of thedistrict fiscally over the next
2 Q Dr. Gonédlla, could you please turn to page 2 threeyears.
3 DTRA5450. It'sthe second-to-last page of the document. 3 | think it's good to have an outside party
4 A Yes. 4 comein for abaseline figure, and you can ask questions
5 Q Could you read the text on the page and let me 5 internally, but I think it's good for someone else from
6 know when you have finished? Just read it to yourself. 6 theoutsidetolook at it, adifferent set of eyes.
7 A Isthispage 60? 7 Q Do you think that there was any valuein the
8 Q That'sright. 8 fact that it was you that wanted to have FCMAT do the
9 A Yes. 9 study as opposed to FCMAT coming in not at your behest?
10 Q Areyou familiar with the ITSDR program, the 10 A Absolutely.
11 Instructional Time and Staff Development Reform program? | 11 Q Andwhy isthat?
12 A Not at thistime. 12 A FCMAT, when they are asked -- when FCMAT comes
13 Q Sol takeit you probably then are not aware 13 in, it'susualy for the most part a dire circumstance.
14  of any time at which Ravenswood has -- has not -- or has 14 A district having very difficult fiscal problems, a
15 failedto come-- I'm sorry, let me ask it again. 15 district perhaps being close to being taken over under
16 So then | take it that you are probably not 16 AB1200, the district having some kind of problems of --
17 aware of any time at which Ravenswood did not complete 17 somelegal problems, some personnel legality-problems.
18 information for staff development buy-back days and did 18 Weinvited themin. That meansthey came there of our
19 not submit the required claim to the state? 19 invitation. It'sjust like someone having an invited
20 A No, | am not. 20 guest and an uninvited guest. They were invited guests.
21 Q I'dliketo ask you afew questions about the 21 Q Anddoyou think --
22 FCMAT audit that's currently ongoing that was commenced 22 ISFCMAT interviewing other district personnel
23 atyour initiative with agrant paid for by the Hewlett 23 aspart of thisaudit?
24 Foundation. 24 A FCMAT isthe overall agency doing the report.
25 Do you know which audit I'm talking about? 25 They have subcontracted a portion of their report in
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1 A Yes 1 personnel to aschool -- to a company that does alot of
2 Q Doyou think that it was important that this 2 school personnel work. They have already beenin the
3 study wasinitiated by the district? 3 district and have interviewed close to 50 people.
4 A The study was not initiated by the district. 4 Q Do you have any understanding of whether -- of
5 The study wasinitiated by me. If I'm the district, 5 whether the district employees who are being interviewed
6 then-- | represent the district, so it would be the 6 aspart of the study are more responsive than they
7 district, yes. 7 otherwise would be?
8 Q Do you think that it was important that you 8 I'm sorry. Let me withdraw that question.
9 initiated the study as -- 9 I'll just move on.
10 A Absolutely. 10 So now this study had been --
11 Q Andwhy isthat? 11 Y ou testified this study was paid -- is paid
12 A Because | think there had to be a baseline 12 for through a grant from the Hewlett Foundation?
13 audit, personnel audit in relationship to staffing. How 13 A Yes.
14 many people we havein staff. To have an outside 14 Q Would you have preferred that the 2000 -- that
15 party -- and the report -- I'm trying to put that in my 15 the $200,000 that you received came from state funds?
16 mouth. 16 A Absolutely not.
17 The report -- the report is in two segments. 17 Q Andwhy isthat?
18 Thefirst segment is apersonnel audit looking at 18 A Because| think that when you receive state
19 different positions, configurations, for example, how 19 funds or federal funds, thereis always some kind of
20 many people should we have in the personnel department, | 20 string attached, whether it's a big string or a small
21 how many people should we have in the finance 21 string. Thereissomekind of string attached.
22  department, how many custodians we -- like districts, 22 Thiswas a completely local grant given to us
23 how many electricians, how many carpenters, how many 23 for transition purposes to assist the Ravenswood School
24 custodians. 24 District, no strings attached, except we have to report
25 The second part isafiscal study, looking at 25 back to them in avery small way how -- the results of
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1 thefunding. 1 hour for attorneys and continue fighting. Attorneys
2 Q Yousaid| believe the second day of your 2 cameinwith researchers and assistants, and they came
3 deposition, but at some point earlier in your 3 intothedistrict, and it was at least $2,000 an hour
4 deposition, that the preliminary results might be 4 with the entourage that was brought in, and you just
5 available sometime this month? 5 can't continue -- any public agency can't continue a
6 A Yes 6 longtime. Thedistrict continued and went from -- in
7 Q Arethey available now? 7 fact, ayear and a half, spent over 3 million -- close
8 A Not yet. 8 to$2 /2 million on attorney's fees. At onetime they
9 Q Wehavetaked abit earlier today about 9 had a$7 million reserve. When | camein, it was
10 mismanagement that occurred at Ravenswood beforethenew | 10 100,000 |eft.
11 board was €elected in December of 2002. 11 So | think that was bad judgment to fight and
12 How did that mismanagement affect Ravenswood? 12 fight and fight when things should have been solved. |
13 A 1 think | would ask you to probably, with all 13 don't believe an extended litigation by any public
14 due respect, give me an example of what you mean by 14 agency can win for anybody. Thekidslost alot of
15 "mismanagement” and where it occurred and by whom before | 15 money.
16 | could answer that question. 16 MS. CARTER: I'dliketo mark this as Exhibit
17 Q Widll, let'stalk about the instances of 17 28
18 mismanagement that were identified in the FCMAT audit, 18 (Defendants' Exhibit No. 28
19 Exhibit 12 that we spent some time discussing. 19 marked for identification.)
20 How did those instances of mismanagement 20 BY MS. CARTER:
21 affect Ravenswood? 21 Q I'll represent that this is a newspaper
22 A 1 think they affected Ravenswood, those 22 article from the San Jose Mercury News dated Octaober 11,
23 instances of mismanagement affected Ravenswood in 23 2002, entitled "Repayment May Make Ravenswood
24 severd ways: Oneg, it placed them in possible jeopardy 24 Insolvent." And that was downloaded from an electronic
25 of funds and future funds, it placed them in jeopardy of 25 database.
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1 being able to provide the best possible program for 1 Dr. Gonella, could you read this one-page
2 kids, and thirdly but most -- probably asimportant, it 2 document to yourself?
3 created an aura of distrust both from the staff and the 3 A I'mawareof this, yeah.
4 community when obvious elements of mismanagement came 4 Q Okay. Haveyou finished?
5 about. 5 A Yes
6 Q Towhat extent are the districts -- let me 6 Q Okay. Great.
7 dtart over. 7 Dr. Gonella, have you ever seen this newspaper
8 To what extent are any of the deficiencies 8 aticle?
9 that the district currently has, the deficiencies that 9 A Yes
10 we havetalked about earlier in this deposition, to what 10 Q What isthisarticle?
11 extent are those the result of the instances of 11 A Thisisan article by Sara Neufeld from the
12 mismanagement that were identified in the FCMAT report, 12 San Jose Mercury News dealing about the controversy
13 Exhibit 12? 13 between the Ravenswood School District and the State's
14 A | can't think of -- the mgjor issues we talked 14 nutrition program, State Department Of Education, in
15 about regarding the fiscal problems of Ravenswood are 15 relationship to the funding for unpaid -- funding for
16 not necessarily connected with a specific definable 16 lunchesfor students who qualify for free and reduced
17 mismanagement issue. 17 meds.
18 | think if you talked about -- if you talk 18 The District two years ago had this problem,
19 about decisions that perhaps were not in the best 19 and the State indicated that it was going to withhold
20 interest of the district, judgment decisions that were 20 approximately $1.4 million because of improprietiesin
21 not inthe best interest of the district, | could give 21 the-- inthe application of the procedures for free and
22 you examples of those. 22 reduced lunches. Thisis-- thisisstill the case.
23 Q Andwhy don't you do that. 23 The State till is holding back the $1.4 million.
24 A Okay. | don't believe a public agency can 24 We have established -- we have brought in --
25 spend four-and-a-half years at approximately $500 an 25 during my tenure we have brought in a management company
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1 torun the cafeterias, we have established procedures, 1 selected.
2 we have put everything into place, and the State will 2 | know that there isalot of word of mouth,
3 comeout in September when school opensto verify our 3 probably advertisements in newspapers. | do not have
4 procedures, verify our method of conducting the records 4 any direct knowledge on how they currently recruit
5 or doing therecords. | fully expect by October 1st to 5 saff.
6 havethe 1.4 million back. 6 Q Doesthe Ravenswood School District get help
7 Q Inyour answer you referred to improprieties. 7 from aprogram called Project Pipeline to recruit
8 A Yes 8 teachers?
9 Q When did those improprieties occur? 9 A Yes
10 A Theimproprieties occurred during probably the 10 Q Andwhat help does the district get?
11 2002-2001 school year and the 2001-2002 school year, two | 11 A Weget help from several different sources,
12 yearsbeforel got there. 12 and| believe that's the recruitment of personnel. You
13 Q And what were the improprieties? 13  know, we have AmeriCorps. |I'm not familiar with that
14 A Well, an example of impropriety was as 14 program because during this past year we had over 300
15 students were coming through the line, and a student did 15 applicationsto the district, and we were not in need of
16 not have -- they were not -- for example, the student is 16 any specia program to help usrecruit staff.
17 supposed to have a card that said they have afree or 17 Q Canl direct you to page 149 of your
18 reduced lunch, and they were not correctly counted, and 18 transcript? That's from the first day, April 25th.
19 sometimes there were estimates of 20 kids came to the 19 A Yes
20 line, 18 had cards. 20 Q I'dliketo direct you to your answer at line
21 We have put into the system now an electronic 21 5throughline 8. You may also want to read the
22 card. Inother words, akid hasto take the card out of 22 question which begins at line 2 and goesto line 4, just
23 arack and punch it into arecord, electronic device. 23 for the context.
24 And so we have an accurate count. Those are the kind of 24 My question regards the words that you used,
25 procedureswe put in. 25 "theway they emphasize the recruitment and retention
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1 And we did hire a company called Sodexho that 1 everywhere"
2 operatesin about 70 or 80 school districtsin 2 What did you mean by that?
3 Cdifornia We have put this whole procedure in place 3 A Whichline?
4 forus. 4 Q Line6and 7 after the clause beginning after
5 Q Do you know how Edison -- I'm switching gears 5 thedash. "The way they emphasize the recruitment and
6 alittlebit. 6 retention everywhere."
7 Do you know how Edison schools recruit 7 A Therewas aconstant -- even before | got
8 teachers? 8 there, | knew that as county superintendent, there was a
9 I'm sorry, let me reask the question. 9 constant attempt to recruit teachers, and when | saidin
10 Do you know how the two Edison schoolsin 10 every way, they went to the Philippines, they went to
11 Ravenswood recruit teachers? 11 Spain, they went to Mexico. There were recruitments
12 A There were teachers when the -- when the 12 from all over the world trying to get teachers. They
13 charter was granted four or five years ago, | believe 13 hadfairs. Sothey diligently tried to recruit
14 that there were teachers -- 14 teachers. And | guesstheir emphasis of the
15 (Deponent's cell phone ringing.) 15 Philippines, Spain showed that they were willing to put
16 MS. CARTER: Go off the record. 16 money and effort to try to bring in teachers.
17 (Discussion held off record.) 17 Q Whenyou say "they", are you referring to the
18 BY MS. CARTER: 18 previous administration of the district?
19 Q Beforethe break we were talking about how 19 A Yes. And board.
20 Edison schools in Ravenswood recruit teachers. 20 Q Okay.
21 A It'smy understanding that when they first 21 Do you know why there are any -- do you know
22 received the charter, there were many teachers from the 22 whether the -- whether Ravenswood has recently -- let me
23 Ravenswood district who were in those schoolswho stayed | 23 reask the question.
24 inthose schools. | know that they -- we do not have 24 Do you know whether in the last five years
25 any authority over that staff or how the staff was 25 Ravenswood raised stipends for CLADs and BCLADsto
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1 attract teacher candidates? 1 Q Isthispublicized -- I'm sorry.

2 A | know the stipend is there now. | think it's 2 Does Ravenswood publicize thisin its

3 1500 for aCLAD and 2500 -- thereis adifference 3 recruiting?

4 between the two, but | know the stipend is there this 4 A Not to my knowledge.

5 lastyear. The completion of thislast fiscal year, the 5 Q Why not?

6 CLAD stipend wasthere. | don't know if it added to 6 A Heretofore we have had peoplein our teaching

7 each year for thelast five years. All | know isit was 7 corethat probably for the most part did not have

8 definitely herewhen | got here, but | don't know where 8 student loans. Thisyear might be different, though.

9 it started five years ago. 9 Thisyear, with the recruitment of the new teachers, a
10 Q Okay. 10 lot of beginning young teachers with full credentials,
11 Do you know whether the Ravenswood district 11 that might be apoint. And thank you for bringing that
12 currently helps teachers negotiate special deals with 12 tomy attention.

13 regardto housing asa-- 13 Q I'dliketo refer you to page 222 of your
14 A Not currently. 14 deposition. It'sthefirst day. I'm sorry. No, it
15 Q Do you know whether it did in the past? 15 isn't. It'sthe beginning of the second day.
16 A Only by articlesin newspapers and by comments | 16 At the bottom of that page, you referred to
17 that | have heard about the possibility of home loans 17 application by Internet?
18 and whatever. | have no direct knowledge of it, and 18 A Uh-huh.
19 it'snot being done now in any way. 19 Q Do you know whether -- who set up -- who sets
20 Q Does Ravenswood currently help teachers find 20 up the application by Internet? Do you know what entity
21 housing? 21 makesthat available?
22 A No. 22 A Monsterjobs.com. | mean, on and on and on.
23 Q Does Ravenswood offer atransportation 23 There areall kinds of people who doit. We have some
24 reimbursement as an incentive to attract teacher 24 professional organizations who do it, but there are also
25 candidates? 25 alot of private firmswho do that also.
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1 A Transportation incentive in relationship to 1 So | know that the California School Board

2 transportation in the conduct of their business and 2 Association, the Association of California School

3 school, or transportation to get them here? 3 Administrators, but | believe EdSource is another.

4 Q Thetransportation reimbursement | was 4 EdSourceis probably the biggest one that -- so there

5 referring to would be to get teachers to school, would 5 areredly alot of private firms out there who do that,

6 addressthe problem of long commutes. 6 and there might be some professional firms.

7 A No. 7 Q Does Ravenswood post job openings on al of

8 Q Do you know whether Ravenswood publicizes that 8 theboardsthat you just mentioned?

9 student loan relief is available for teachers who spend 9 A No. We post mainly on EdSource and local --
10 morethan five years at hard-to-staff schools? 10 and newspapers at times, and sometimes we could go to
11 A Would you repeat that question? 11 the ACSA, whichisthe Association of School
12 Q Do you know whether -- 12 Administrators -- Association of California School
13 Well, first of al, let me ask: Areyou aware 13 Administrators.

14 that student loan relief is available for teachers who 14 Q Haveyou had any retired teachers return to

15 spend more than five years at a hard-to-staff school? 15 teach at Ravenswood?

16 A At the Ravenswood district? 16 A | can't think of one specifically, but | am

17 Q Ingeneral are you aware of that? 17 sureit has occurred for maybefilling in for afew days
18 A InCdifornia? 18 or something of that sort, but not as aregular -- well,
19 Q Yes 19 first of all, aretired teacher is-- now can return to

20 A I'msorry. Would you repeat that question 20 teaching for a specific amount of time. They have

21 again? Am| aware - 21 changed thelaws. But | can't think of afull-time

22 Q Areyou aware that student loan relief is 22 position -- of afull-time position for the full year

23 availablefor teachers who spend more than five years at 23 that we had aretired teacher come back.

24 hard-to-staff schools? 24 Q Does Ravenswood receive additional funds for
25 A Yes. I'msorry, yes. 25 sdlariesfromthe Tindey lawsuit settlement?
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1 A No. Itreceivesfunds but not for salaries. 1 A Therearenot only -- there are -- last year
2 Itjust receives genera funds. And that was 2 thedistrict had some senior teachers who were
3 established back when -- the Tingley suit was settled, 3 specifically trained in the area. They were released.
4 andthen | think ayear later or ayear and a half later 4 They were teachersin-service, and they were assisting
5 therevenue limit was increased by a certain amount. So 5 atthedifferent schools.
6 that happens to be the revenue limit which is general 6 This year, for example, we are starting out
7 fund money, not specific to salary. 7 theyear with closeto five to six days of full-time
8 Q Sothefundsfromthe Tinsley lawsuit are 8 ingtitute work or a seminar in relation to special
9 unrestricted? 9 education and reading. Almost every teacher will go to
10 A Yeah. It wasn't the funds from the Tindley 10 Fremont at the headquarters of the Open Court Reading
11 lawsuit, it was the state after the Tingley lawsuit 11 and will go through seminars.
12 added to the revenue limit. 12 So there are extensive assistance to teachers,
13 Q Isee 13 not only new teachers, but throughout the whole spectrum
14 What programs are in place at Ravenswood 14 inthose aress.
15 for -- to support inexperienced teachers? 15 Q I'dliketo refer you to page 105 of your
16 A Oneiscaled BTSA, and that is a state-funded 16 deposition. It'sthefirst day. | believe at lines4
17 program. It'svery activein San Mateo County, probably | 17 through 6 on page 105 you were referring to grants that
18 throughout the state. Beginning Teachers -- it'sBT -- 18 you weretrying to get in the area of science,
19 Beginning Teachers-- SA. Beginning Teachers -- 19 professiona development?
20 Q Support and Assessment? 20 A Yes
21 A  Yeah 21 Q From what sources are you trying to get those
22 They are very active, were very activein 22 grants?
23 our -- in Ravenswood district in helping new teachers. 23 A Wehave been looking at grant -- the latest
24 We also have the -- BTSA and -- thereis 24 onewelooked at was a science professor -- no, an M.D.
25 dso--thereis-- if ateacher isweak in certain 25 at Stanford, who has afamily foundation, and their
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1 areasduring the evaluation, they can be referred to a 1 emphasisisscience. And we aretrying to put together
2 committee which in turn sets up mentors. 2 somekind of science program where they would be able to
3 And | was just talking about it yesterday with 3 fundit, and we are doing that now.
4 theunion. We're setting up the category -- it's the -- 4 Also, Stanford has been very active in their
5 | can't think of the name. But it'safunding that's 5 science department in trying to help local schools.
6 givento thedistrict to set up an in-house support for 6 Just yesterday there was a meeting between our
7 didtrict. 7 curriculum department and four representatives from
8 Thereisaregular board, a panel, and the 8 Stanford where a cadre of Stanford professors will be
9 panel is made up of teachers and administrators, and 9 working with a core of seventh and eighth grade students
10 they, inturn, could be referred and they would refer to 10 inestablishing a science club and establishing programs
11 people who might become mentors. Andit'sanin-house | 11 and also coming to the school and mentoring with
12 system, but it's funded by the state. 12 teachers of science.
13 Q Does Ravenswood receive assistance from a 13 Q Now, are these professors volunteering their
14 program called Peer Assistance and Review or PAR? 14 timetoinstruct --
15 A That'sthe one. 15 A Yes
16 Q Okay. 16 Q Does Ravenswood provide professional support
17 That's the mentor teacher program you were 17 for principals?
18 just describing? 18 A Yes
19 A Yeah, that's the peer review, the PAR program, 19 Q What doesit provide? What's available to
20 that'sthe -- exactly the one just talked about. 20 principals?
21 Q Isthere standards-based reading and math 21 A We havethe-- we bring in at times
22 professional development resources availablein the 22 consultants to work with principals and administrators,
23 digtrict? 23 and it might not just be the principas aone, it would
24 A Yes 24  be administrators, and then we do have seminars where
25 Q What are those? 25 they can attend.
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1 Since | have been there, this has been reduced 1 wanted and how important they are.
2 alittle bit because | eliminated all conferences 2 To methe principd -- to me the principal is
3 because of our funding, | have eliminated all 3 thekey personinaschool district. | tell them that,
4 conferences. But administrators have a tremendous -- 4 and| believethat -- | believe that we are getting
5 canavail themselves of atremendous array of 5 across how important they areto kids. And | think it's
6 professional services through the California School 6 that kind of thing rather than any other specific -- and
7 Board Association or the Association of California 7 the other one we can't do, because the most important
8 School Administrators, and there are seminars and 8 thinginretention isagood salary scale, that's the
9 trainings on acontinual basis, and we have tried to 9 bottom line, and a combination of making them feel they
10 offer some of that in-house because of our financial 10 arewanted and agood salary scaleis the best two
11 problems. Hopefully thisyear will be alittle better 11 retention things you can get.
12 inbeing able to send some of the principalsto 12 So we are -- really let them know how much we
13 training. 13 want them, but there doesn't seem to be a salary pay
14 Q And how isthe professional development for 14 hike on the horizon, and they haven't had one for two
15 principals funded? 15 vyears.
16 A It would be funded -- during the past six 16 Q Do you know whether thereisany -- I'm sorry.
17 months some of it has been funded out of categorical 17 Do you know of any specific principal who has
18 funds, not necessarily out of general funds. 18 left because of alow salary?
19 Again, | eliminated all conferences and 19 A Inmy time here, that's the only thing | can
20 travel, so therefore, we did not send principal s out, 20 do, two principals have been reassigned to the
21 but wedidtry to bring afew peoplein -- instead of 21 classroom. They did not leave the district. They have
22 principals going out to seminars and conferences, we 22 been reassigned.
23 brought afew peoplein to talk to the principals 23 Q Would that --
24 in-house. And then | personaly have provided someof | 24 A Three
25 that in-servicetraining to the principals. 25 Q Threereassigned.
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1 Q Do you know whether topics covered in the 1 A I'msorry, four. Four. Yeah. | forgot one.
2 training for principalsinclude training in the state 2 Q Now, arethose four principals the only ones
3 standards? 3 who have not -- let me start over.
4 A The state standards? 4 Since the time you became superintendent, are
5 Q (Nodshead.) 5 thosefour principals the only ones that have not
6 A Yes 6 continued in their position as principals to today?
7 Q Do you know whether the training includes 7 A Yes
8 training in assessments? 8 Q Were those reassignments to the classroom by
9 A Yes, because we have had some training with 9 choice of the principals or were those at the
10 the principals and with the administrators before this 10 district's -- were those the district decisions to
11 latest round of state testing. 11 reassign?
12 Q And how was that funded? 12 A It was my recommendation because of a
13 A That was funded through categorical funds. 13 reorganization.
14 Q Do thetopicscoveredin thetraining 14 Q Do you think principal turnover isabig
15 availableto principalsinclude finance and management? | 15 problem in Ravenswood currently?
16 A Not sincel have been there. You can divide 16 A Right now, no.
17 thetwo, not necessarily in finance, but there have been 17 Q What steps does the district take, if any, to
18 somein management. 18 make sure that teachers have teaching assignments for
19 Q Doesthedistrict have any effortsin placeto 19 which they have the appropriate credentials?
20 retain principals? 20 A  Weanalyze very carefully the credentialing of
21 A I'msorry, say that again. 21 ateacher, place them in the area, and also have them
22 Q Doesthedistrict have any effortsin placeto 22 make areport, | believe, to the county in relationship
23 retain principals? 23 totheassignment of teachers. It's called teacher
24 A Not aspecific program. Our retention efforts 24 assignment or something else.
25 deal with making principalsfed like they arereally 25 So thereisalaw that says we have to make a
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1 report to the county on how our teachers are assigned 1 Q A shortage of substitutes in Ravenswood?
2 andwhat kinds of credentialsthey hold. 2 A No one brought to my attention during my six
3 Q What efforts are made by the district to hire 3 months that there was a shortage of subs. And that was
4 substitute teachers? 4 because -- one of the factors | have to mention was
5 A We-- we have generally acadre of teachers 5 because | diminated all conferences and travel and
6 who would rather be subs than working full-time, and 6 everything, so nobody went anywhere, so you don't need
7 what's occurring -- what's occurring in the last couple 7 any subs. So those things work hand in hand.
8 of years, aswe begin leading up to a overage of 8 Q Wereyou ever aware of asituation in which
9 teachers, highly qualified teachers put their name on 9 there was no substitute to cover a class within the
10 sublistsof districts because that's the way that they 10 district?
11 can show what they can do when they are substitute 11 A | am not aware of a situation such asthat,
12 teachersin order to try to get hired the following 12 but it possibly could have happened.
13 year. Andwhen ateacher recruitment isabad year, we | 13 Q What would the district do in that situation?
14 havevery few subs. Thereisadirect correlation on 14 A Anadministrator or some credentialed person
15 that. 15 would take over that class.
16 So | think we'll have alot of subs available, 16 Q Can charter schools get access to substitute
17 fully credentialed subs. 17 teachersthrough the sub line, sub caller system that
18 Q How does-- 18 you described?
19 What criteriadoes a district use to determine 19 A No. They are on their own in relationship to
20 if substitutes are qualified? 20 their staff to teachers and their substitutes. Itis
21 A Credentialed, and then after being hired on 21 possible, now, that a substitute teacher could be on ten
22 the credential, there is an assessment of what that 22 different lists for ten different schoals.
23 sub -- the performance of that sub. 23 Q Hasthedistrict taken any stepsto improve
24 Q Andonwhat isthat assessment based? 24 the supply of substitute teachersin the district?
25 A The assessment is based on the principal's 25 A Yes, by raising salary. When the salary came
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1 feedback to the personnel office on the particular 1 up about acouple of years ago. They did raise the
2 substitute, arecord is kept. 2 sdary. And aso trying to -- trying to keep the same
3 Q And what happensif the substitute receives 3 group of people working as much as possible so they knew
4 negative feedback from the principal? 4 therewas a source, that they didn't have to go hunt
5 A Then an evaluation is made of why. It's 5 every morning.
6 possiblefor asub to receive abad evaluation in one 6 Q Do you know when that salary raise occurred?
7 situation and be fine in others. So you look at the 7 A 1 would say it went into effect -- ailmost all
8 dituation, you look at why, who gave the negative 8 sdariesinthedistrictswereraisedin -- | think it
9 evauation, and then perhaps try to adjust. 9 was2000-2001. Yeah. And I'm assuming that the raise
10 If the sub has been a pretty loyal sub, you 10 also affected substitute salaries.
11 try to adjust to see maybe a different school, a 11 Q Hasthedistrict hired aroving substitute?
12 different situation, different teacher. But if thereis 12 In other words, a substitute that's a full-time or
13 aconsistency on low -- of performance, then we no 13 part-time employee of the district who is always on call
14 longer telephone. 14 tobeasub?
15 Q Now, isthat awritten policy in the district? 15 A To my knowledge -- to my knowledge, | do not
16 A Yes 16 believe we have full-time substitutes. | think they are
17 Q How do schools within the district get access 17 al on aday-to-day call, but | could be corrected on
18 to substitute teachers? 18 that one, because there could be a couple of occasions
19 A Wehaveasub caller. Thereisamessage left 19 where a person was kept as a substitute, they were hired
20 onthe-- principal will leave a message that thereisa | 20 and perhaps there were not enough students for aclass
21 need for subs, and in turn the sub caller will call for 21 or something, they were aready under contract. But for
22 thesubs. 22 the most part, | would answer that question by saying to
23 Q Isthere currently a shortage of substitutes 23 my knowledge, we do not have a cadre of substitutes
24 inthedistrict? 24 available on aday-to-day basis.
25 A Currently awhat? 25 Q Do you know if there during the '02-'03 school
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1 year were any substitutesin the district that had not 1 another great quality. So | think those two qualities
2 taken the CBEST; in other words, substitutes for whom 2 aregreat aslong asthey have the credentials. One by
3 you haveto apply for awaiver? 3 itself isnot good enough.
4 A To my knowledge, that did not come before me 4 Q Andwhy do you think that they are good
5 asaproblem. 5 qualities?
6 Q Isthat something that would have come before 6 A | think -- first of al let'stake quality.
7 youif it was a problem? 7 Well take enthusiasm and quality separately. Quality.
8 A Yeah, because it would have been brought to me 8 | have great confidence in the State of Californiaand
9 about the problem with substitutes. I'm always 9 itscredentialing system, if ateacher gets a credential
10 concerned about substitutes because I'm concerned about | 10 in the State of California, teacher credential, today,
11 thequdity of instruction given when the regular 11 they have been through the hoops, and | believe that
12 instructor isaway. So that was not brought to me as an 12 they are prepared. Prepared.
13 issue 13 Q No, my question was why are youth and
14 Q Areteachersin Ravenswood required to leave 14 enthusiasm good qualities.
15 lesson plans for substitutes if they know -- 15 A Okay. Okay. Why are youth and enthusiasm
16 A Yes. 16 good qualities. Let me divide those into two.
17 Q How does Ravenswood ensure that this 17 | think that enthusiasm is a great quality no
18 requirement isfollowed? 18 matter if you'reyoung or old. | think enthusiasm is
19 A By theprincipal and the substitute -- there 19 redly avery important ingredient.
20 isasort of aquestionnaire that's givento a 20 Y outh -- I'm relating youth not necessarily to
21 substitute at the end of the day, were lesson plans 21 age but to recent preparation. And | think that some of
22 available and blah, blah, blah. 22 the new, young, recently prepared teachers are really
23 Q Isthereaprocess or aforum through which 23 dynamic. | think in today's world a person who goes
24 teachers or students can complain about substitutes? 24 into teaching and comes out of teaching at 24, 25, 26,
25 A Wedo not have a student evaluation form of 25 when the opportunitiesin our world today are very, very
Page 488 Page 490
1 substitutes. | do not plan to put onein. | don't 1 broadin relationship to finances, | think those people
2 believethat students are in aposition to evaluate a 2 areredly dedicated.
3 substitute teacher. That's my philosophy. 3 So when | see 22, 23, 24 year old teachers
4 Q Andwhy isthat? 4 come out in today's world, when they could bein Silicon
5 A | believeit'sdifficult to get afirst grader 5 Valey making more, | think they are dedicated to kids,
6 to evaluate a substitute teacher. Maybe afourth 6 and that'swhy | equate youth to today's world in
7 grader. 7 preparation.
8 Substitute teachers comein in avery 8 | have seen some 60-year-old teachers who have
9 difficult Situation at times. Thereis always atest 9 beenincredibly enthusiastic and incredibly energetic,
10 between ateacher and student. | think maybe you could 10 sol think I'm -- when | say youth, | should have
11 do such aprocessin some of the advanced classes of 11 qualified that to in connection to preparation.
12 high school, but even in the freshman year in high 12 Wonderfully prepared young teachers.
13 schooal, | can guarantee you that substitutes sometimes 13 Q Canl refer you to page 108 of your
14 face an adversarial situation, regardless of the class, 14 deposition?
15 and| don't think they are in the best position to 15 A Yes.
16 evduate asubstitute. 16 Q Onlines 1 through 3 you stated that you have
17 Q I'dliketo refer you to page 67 of your 17 got to be careful about the teachers that have been
18 deposition, it'sthe first day. 18 teaching for 20 years one year at atime.
19 At lines 11 through 13 you said that you were 19 What did you mean by that?
20 struck by the youth of and enthusiasm of the teachers 20 A What | mean by that isthat | have runinto
21 at --in Ravenswood. By the youth and the enthusiasm of | 21 teachers occasionally who have been teaching 20 years
22 theteachers. 22 oneyear a atime; in other words, they have been
23 Do you think that youth and enthusiasm are 23 teaching one year 20 times versus really looking into
24 good qualitiesin ateacher? 24 teaching what is supposed to be taught over 20 years.
25 A Youthisawaysagood quality. Enthusiasmis 25 The same tests, the same words. You could step into a
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1 teacher'sclassroom at year one or year five or year six 1 will tell youin asocia conversation are probably the
2 on August 24th or September 15th, and they would be 2 peoplewho like their teachers. The person who doesn't
3 saying the samewords. Everythingisrote. Everything 3 liketheir teacher doesn't start that kind of
4 is-- | think these hurt kids. College teachers are 4 conversation with you.
5 notorious for that, notorious for that. 5 Q Do you recall which charter schools the person
6 So | just think that you can't do -- kids are 6 wasreferring to?
7 dl different. Every year there is something different 7 A No.
8 about akid, and you can't have the same thing going on 8 Q Didyousend --
9 adll thetime. They got to change, they got to keep up 9 Y ou spoke about the letters that you sent out
10 withit. Sol think | was talking about the teacher who 10 to about 89-some teachers.
11 teachesoneyear 20 times. It's not agood teacher. 11 A Right.
12 Q Canl refer you to page 79 of your deposition? 12 Q Werethose letters sent only to teachers that
13 Never mind. I'm just going to move on from 13 had emergency credentials?
14 that question. 14 A We sent letters out to all teachers who did
15 In your experience since you have become the 15 not have ateaching credential. Then we looked at a
16 superintendent at Ravenswood, how have the Ravenswood | 16 certain criteria of the 79 -- | think it was closeto
17 teacherswithout full credentials performed? 17 80 -- then we looked at acriteria and said, teachers
18 A Some of them have performed very well. Others 18 who had intern credentials who could qualify for afull
19 probably are lacking. We have not had, since | have 19 credentia at acertain time were hired back. That was
20 been there, atermination notice given by aprincipal in 20 maybe 35 of the 80, and then the rest of them were all
21 themiddle of the year because of performance, but we 21 new teachers.
22 have had some nonreelects, meaning that a teacher would 22 Q Werethereany fully credentialed teachers
23 not be asked to come back -- asked to come back. When 23 that were also given letters?
24 we went through and gave March 15th noticesto 89-some | 24 A Not to my knowledge.
25 teachers, one of the criteria we established is that 25 MR. MARQUEZ: Do you think it would be
Page 492 Page 494
1 teacherswith emergency credentias, | think that's what 1 possibleto take afive-minute break to catch up on
2 you'rereferring to, emergency credentials, would not be 2 phonecalls?
3 hired back, although | have to tell you that | wish 3 MS. CARTER: Okay.
4 there was some way that some of those emergency teachers 4 (Recesstaken at 2:24 p.m.
5 could have acredential because they did a great job. 5 resumed at 2:37 p.m.)
6 Generally you need afully credentialed teacher. That's 6 BY MS. CARTER:
7 the best way to go. 7 Q Areyou aware of any teachersin Ravenswood
8 Q Aretheredifferent credential requirements 8 who were fired for standing up to the children?
9 for charter school teachers than for other teachers? 9 A I'mnot quite sure of that question. Standing
10 A Yes. 10 up to the children?
11 Q How are the requirements different? 11 Q Yes
12 A A charter school does not need any 12 A My answer isno, | am not aware of anyone who
13 credentials. They may hireat will. | don't -- there 13 wasfired standing up to children.
14 arevery few regulations. That's the purpose of a 14 MS. WELCH: Do you know what that means?
15 charter school, completely free selection on how you 15 THE WITNESS:. No, | don't.
16 want to run and handle the school. 16 MS. WELCH: Okay.
17 Q Haveyou gotten any feedback from students or 17 THE WITNESS: Standing up to children, that
18 parents or district employees regarding how teachers 18 would mean they were arguing with them, standing up to
19 without full credentias at charter schools, and by that 19 them, or maybe that's a different definition. Should |
20 | mean both emergency credentialed teachers and also 20 ask for the definition?
21 entrance and pre-entrance, on how they are performing? 21 MR. MARQUEZ: Yeah, canyou clarify?
22 A | have not had any official feedback. Just 22 BY MS. CARTER:
23 basically some socia conversation where they really 23 Q [I'll just moveon.
24  liked their teachers. 24 Areyou aware of an instance in which the
25 But it'simportant to note that people who 25 Ravenswood board required all teachers at Green Oaks and
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1 Cesar Chavez to respply for their jobs? 1 articlereinforced it for metoday, but it was
2 A Yes 2 independent.
3 Q Why wasthis done? 3 Q Isthere anything that's currently being done
4 A | know it was done because | wastold it was 4 toimprove relationships with teachers that were
5 done. | do -- there was an attempt to reconstitute the 5 dffected?
6 campus. Therearethreeindividual schoolsin that 6 A Yes. We have had continuing meetings with the
7 campus, thereisthe children's center, which is day 7 Ravenswood Teachers Association, have settled the
8 careand up to preschool, there is Green Oaks, which was 8 magjority of the outstanding issues.
9 K-3, and Chavez, which was 4-7. So they wanted to make 9 As asuperintendent, it is always my belief
10 that into acomplex. 10 that a superintendent should not go and negotiate with
11 They then had teachers reapply for their jobs, 11 theunion. The superintendent should be in the
12 andthey put in aprincipal at each location with a 12 background. There should be other negotiators, in-house
13 director for the three campuses. So it was a Cesar 13 negotiatorsif possible, not attorneys.
14 Chavez complex. That's how it was done. And the 14 In this -- for thefirst timein 28 years or
15 specifics of why it was done, | have no knowledge. 15 29yearsnow | broke this, and | went to the table and
16 Q Do you know how this affected teacher 16 am meeting with the teacher's union. We are solving
17 retention in the district? 17 problems. We are -- we have invited the teacher union
18 A No, | do not. 18 tobeinvolvedin all of our panelsfor personnel,
19 MS. CARTER: I'd like to mark Exhibit 29. 19 applicationsfor principals, whatever that may be.
20 (Defendants Exhibit No. 29 20 We had a-- we had a-- last spring we had a
21 marked for identification.) 21 Teacher Appreciation Day that the year before | think no
22 BY MS. CARTER: 22 morethan 20 teachers came. We had over 200. | think
23 Q Thisis-- 23 thereisaresurgence.
24 I'll represent thisis a newspaper article 24 | visit classrooms alot. | walk down the
25 downloaded from an electronic database from the San Jose | 25 hallways. | spend hours talking with teachers.
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1 Mercury News, dated May 11, 2002, entitled "Teachers | 1 And so | think those things we are doing, and
2 Keep up Heat at Ravenswood Board Meeting." 2 it'snot purposeful, thereisno plan in this, it's just
3 Dr. Gonella, have you ever seen this article? 3 it'sgood for kids to have teachers that are satisfied
4 A No. | read dl of this-- this-- | read 4 withtheir jobs.
5 amost al the stuff out of the Mercury News on 5 Q [I'dliketo mark another newspaper article --
6 Ravenswood, so | don't remember it, but I'm sure| saw 6 well, beforel do that, let mejust ask you: Had you
7 it 7 heard that in the time before you became -- or before
8 Q Okay. 8 you started working with the new board in December of
9 A I'msorry, thisis good reading. 9 2002 that lack of respect and lack of district
10 Q Do you know whether requiring all teachers at 10 leadership were reasons that teachers | eft the district?
11 Green Oaks and Cesar Chavez to reapply for their jobs | 11 A Through professional rumors.
12 hurt moralein the district? 12 Q Anddoyou--
13 A Absolutely. 13 Okay. | am going to mark this document.
14 Q And how do you know that? 14 Document Number 30.
15 A By reading thisarticle. | have no direct 15 (Defendants' Exhibit No. 30
16 knowledge of morale in the district at that time. 16 marked for identification.)
17 Rumor, professional rumors, and an article such asthis 17 BY MS. CARTER:
18 probably was my best -- and aresident that | happento | 18 Q Thisdocument is a newspaper document
19 know who lived there talked about this -- the board -- 19 downloaded from an electronic database from the San Jose
20 protest against the board, the things that occurred 20 Mercury News, dated March 29th, 2002, entitled "Knight
21 during board meetings. So | have no direct knowledge, | 21 Pressured To Resign.”
22 but it's from these three sources. 22 Just let me know when you have finished
23 Q And that'sindependent knowledge of this 23 reading it to yourself.
24 article before you saw it here today or -- 24 A Yes
25 A Independent knowledge of the article. The 25 Q Il'dliketo call your attention to the third
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1 full paragraph in the second column. Were you aware 1 Q How does ateacher -- I'm sorry. Let me ask
2 before reading this here today that at a union meeting, 2 itover again.
3 teacherscited alack of district leadership and alack 3 How does the district determine whether at the
4  of respect for teachers as the primary reasons teachers 4 end of the school year, ateaching position will become
5 leave? 5 vacant?
6 A Again, professional rumors, | heard this, but 6 A Teacher position will become vacant. Well,
7 1hadno--1didnot read -- | did not read this. | 7 thereisvery few ways. At the end of the year, if a
8 knew that it was an issue, but again, by hearsay, but | 8 teacher resigns, is nonreelected -- if ateacher isno
9 didnotreadit like | am today. 9 longer in that position, that position is vacant.
10 Q Didyou -- had you -- 10 Now, there is definitions of vacancy. If a
11 Were you aware of any teachers making comments 11 teacher resigns, that's a vacant position. A teacher
12 liketheonethat | just read at public meetings, either 12 canbeonleave, that's not a vacant position, and you
13  board meetings or union meetings or other meetings? 13 put somebody in there for ayear only, ayear contract.
14 A Teachers? 14 So there are different definitions of a
15 Q VYes 15 vacancy. The cleanest -- not the cleanest but the one
16 A | knew that there were teachers that -- there 16 that ismost common is ateacher resigns, thereisan
17 wasalack -- there was alack of confidence vote that 17 empty position. But if you have ateacher on sabbatical
18 wastaken and -- but | don't remember any specific 18 or ateacher goes away for aleave of absence or
19 presentations that were made by any individual teacher. 19 pregnancy leave or whenever, thenin turn, that teacher
20 Q Do you think that lack of confidencein the 20 hasaright to return to that job, and we would put a
21 leadership was a primary reason that teachers left 21 temporary in there, ateacher. Temporary meaning the
22 before you began working with the new board in December? | 22 teacher would be there for the year, and at the end of
23 A Inpart. 23 theyear that teacher would not automatically have the
24 Q Do youthink alack of respect for teachers 24 job.
25 wasaprimary reason that teachers left before you began 25 Q Do you do surveys of teachersto determine
Page 500 Page 502
1 working with the board, the new board in December? 1 whether any plan to leave at the end of the year?
2 A Inpart. 2 A No, not really. We do not make -- we do not
3 Q Do you know how many of the new hires for next 3 makeasurvey of that. Y ou know, teachers who are going
4 year have CLADs or BCLADS? 4 toretire usualy start pretty early onin the middle of
5 A | don't know the number, but | do know -- | 5 the spring because it takes so much time to get things
6 can't attest to this, but | do know that there are 6 involved with STRS, and teachers who are going to
7 requirements that most of the people coming out of 7 transfer to another job do not want to be considered
8 collegestoday have CLADs or BCLADSs, and so -- 8 lame ducks, and therefore, do not say anything.
9 egpecially CLADs. So | do not know the specific number 9 So we don't ask ateacher -- in fact, | think
10 that we have. | know that in the interview panel, that 10 it'ssort of rude to ask ateacher or survey saying, are
11 wasahigh criteria. A well-prepared teacher had CLAD 11 you going to be with us next year? There might be some
12 and BCLAD. 12 vaueinit, but | won't do it now because thereis
13 Q Isthere staff development in placein 13 enough teachers out there to hire.
14 Ravenswood to encourage EL teachersto obtain CLADsor | 14 If | were in asituation where there were very
15 BCLADs? 15 few teachersto hire and the market was very tight, |
16 A Weéll, some of the people who have BCLADs and 16 may want to do something, and | have doneit in the
17 CLADs, last year there was some stipends given to them 17 past. But my survey was something that referred, like,
18 for having this extra education. 18 inorder to help us plan for the next year, you know,
19 Q Next year, by that | mean 2003-2004, do you 19 somekind of nice language that doesn't say, are you
20 expect to start the school year with any teacher 20 coming back or not?
21 vacancies? 21 Q Didyou have any vacancies midyear since you
22 A No. 22 became superintendent?
23 Q How doesthe district determine whether there 23 A Yes, wedid have some vacanciesin midyear,
24 will be ateacher vacancy at the end of the school year? 24 and -- but they're very, very few, none that would be --
25 A At the end or the beginning? 25 stand out in my mind.
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1 Q What did you do -- 1 Q Has--
2 What does the district do to fill vacancies 2 Do you think that that barrier has been eased
3 that occur midyear? 3 with the easing of restrictions on reciprocity for
4 A Wewould hire aregular teacher for the rest 4 teachersin other states? Fully credentialed teachers
5 of theyear, or we would go to our -- remember | 5 inother states?
6 indicated that when you have a good substitute pool, you 6 A I'mnotsure. Andifitis, | don't know.
7 go get your best substitute and put them in there for 7 I'mnot sure that reciprocity, that word, I'm not sure
8 thesix months. 8 has been eased between states because the teacher --
9 Q And what did you do -- or what did the 9 becausedl theteacherswe have. So | don't think it's
10 district do to maintain continuity for students where 10 been eased, reciprocity.
11 there were vacancies midyear? 11 Q Soareyou aware that thereis reciprocity for
12 A Best continuity, you're not going to get -- 12 nationaly board certified teachers?
13 oncetheregular teacher leaves, you're never going to 13 A Yes
14 have continuity. The best -- the closest you can reach 14 Q And--
15 to continuity isto get the best person in there 15 A 1 don't think that's been eased, though.
16 possibleright away, and that's what we did. 16 Q Hasthat helped ease the barrier?
17 Q Areclassrooms of students ever split up 17 A Yes. Yes Yes. | seewhat you mean. Yes.
18 amongst -- and put into other different classrooms 18 Q Andhas--thisis--
19 because there were not enough substitute teachers? 19 Isthis currently a barrier for Ravenswood to
20 A That could have happened. There could have 20 hirefully credentiaed teachers?
21 been an occasion when we had -- again, during this 21 A No.
22 spring when | eliminated conferences and travel, we 22 Q Does Ravenswood currently allow teachersto
23 didn't have many teachersout. But generally if you 23 receive multiple stipends?
24 had -- let's say during wintertime, and you had abig 24 A Yes. Yes. Yes. When you say Ravenswood
25 run on the flu, and you were -- completely went through 25 dlows, it's Ravenswood district in conjunction with the
Page 504 Page 506
1 dl your substitute list and for a safety factor it is 1 teacher union.
2 possible then, and the administrator was not able to go 2 Q Okay.
3 inand seetheclass, it could have been possible that 3 A Because the teacher union has to approve
4 you could have split some -- up two or three students 4 anything that is given over the contract. Hasto be
5 with each class, but thiswasreally rare. | don't 5 negotiated.
6 remember it happening during the time | was there. 6 Q Didthedistrict and the union recently
7 Q Now, would that be alast resort after calling 7 negotiate an increase in the maximum experience credit
8 thesub pool and after seeing whether an administrator | 8 for teachers?
9 or other credential -- 9 A No. Not during my time.
10 A Or adigtrict office person going. We have 10 Q Do you know whether something called
11 sent district office people to the school to substitute. 11 Ravenswood Exchange, or RX, atransportation exchange,
12 Sothat would be truly alast resort. 12 existscurrently in the district?
13 Q Will there be any principal -- 13 A | have no knowledge of that.
14 Do you expect there to be any principal 14 Q I'dliketojust briefly refer you to Exhibits
15 vacancies at the start of the school year? 15 6,7, 8 and 9 from the first day.
16 A Not at the start of the school year. 16 Do the numbers in these declarations refer to
17 Q Canl refer you to page 179 of your 17 Ravenswood with the charter schools in the district or
18 deposition? That'sthefirst day. 18 without?
19 A Yes. 19 A I'm assuming without.
20 Q Onpage-- I'msorry, lines 17 -- sorry. Line 20 Q Do you know for sure?
21 7 through 13, you describe that thereis -- you 21 A These are the declarations of fully qualified
22 describe -- or you mentioned that there might be some | 22 teachers for the Ravenswood School District. Since the
23 barriersto people who have credentialsin other states | 23 charter schools -- since we do not have any authority
24 who try to cometo California 24 or -- over the charter school faculties, | will say that
25 A Uh-huh. 25 these are declarations for the Ravenswood School
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1 District minusthe charter schools. 1 about textbooks. I'd like to refer you to page 263 of
2 Q Canl| refer you to Exhibit 9? The second page 2 your deposition, it's the second day.
3 of that document labeled DTRAOQS -- I'm sorry -- yeah, 3 A 263?
4 05492 4 Q Yeah. | want to refer you to lines 16 through
5 A Uh-huh. 5 17.
6 Q It appearsto me, just adding the numbersin 6 A Let mefind 263. Must be the other one. Line
7 the column, that they exceed 200 waivers. And I'm 7 what?
8 wondering whether Ravenswood would have required more | 8 Q Line16through 17.
9 than 200 waivers only for those schools that were not 9 A Right.
10 charter schools, given that you sent lettersto no more 10 Q You stated that: "I know that students are
11 than 90 teachers? 11 assigned the textbooks to take home."
12 A But we have atotal staff -- our total staff 12 A Uh-huh.
13 isabout 160, 165. If you're saying thereis 200, that 13 Q How do you know that?
14 would be 40 more. Thiswas 19 -- thiswas '01 thiswas 14 A Because | asked that specific question of the
15 done 15 principals and the assistant superintendent around the
16 | -- | cannot answer your question. Maybe you 16 whole areaof textbooks.
17 should ask it again. I'll try to answer it. 17 Q Inthedigtrict, to your knowledge, was there
18 Q Sure. 18 ever aproblem with ordering textbooks late so that the
19 My question is whether it's possible that 19 students did not have them at the beginning of the
20 these numbers which add up to over 200 could include the 20 school year?
21 charter schoals, especially considering that letters 21 A | do not know that as a problem because | have
22 were sent out to less than 90 teachers who were not 22 not beeninvolved in that time. | will know this next
23 fully credentialed in the district. 23 year because | am going to be here at the beginning of
24 A Right. Wehave atotal staff of 100 -- 24 theyear. But when | camein at mid term, everybody had
25 approximately 165, and since we do not have anything to 25 textbooks and everything. So I'm assuming -- | can't
Page 508 Page 510
1 do with charter school faculty, I'm going to say that 1 speculate what happened then. | did not hear any rumors
2 these do not include charter school teachers, but | 2 or anything.
3 cannot give you the reason why there are 200 names -- 3 Q Okay.
4 200 requests. 4 Isthere apolicy or practicein placein the
5 Q Werethere 200 teachersin the district at 5 district requiring that students be provided with
6 thistime? 6 updated textbooks, instructional materials?
7 A | donot believe so. Thelatest year is 2001, 7 A Weéll, we have aregular series adoption of
8 andthedistrict has not had that gain -- that much 8 books, onejust recently, and these were all updated
9 growth. It'sbeen about 48-, 49-, 5,000 over the years. 9 books that we adopted from -- that we purchased,
10 Sol do not seethat kind -- 2001-2002. I'm trying to 10 adoptions from the state. So all the books that | have
11 seewhat they havelisted here. 11 seen and observed have all been recent and up to date as
12 No, | cannot answer that question. 12 we go through adoption. We have spent literally
13 MS. WELCH: The number of teachersisonone | 13 millions of dollars on textbooks.
14 of the other exhibits. 14 Q And do you know whether thereisawritten
15 BY MS. CARTER: 15 policy in place that --
16 Q Isit possible that although -- 16 A Withregard -- I'm sorry.
17 Well, let me ask you this: Do you know that 17 Q I'msorry too.
18 evenif -- that even though you don't have 18 Do you know whether thereis awritten policy
19 responsibility for teacher hiring at the charter 19 inplacein the district regarding when textbooks should
20 schools, that you could nevertheless have responsibility | 20 be adopted?
21 for reporting statistics about the charter school to the 21 A Yes, thereisawritten policy in alignment
22 state? 22 with the State Department Of Education.
23 A No. 23 Q Soinalignment with the State adoption cycle?
24 Q Okay. 24 A Yes, uh-huh.
25 I'm going to move on and ask some questions 25 Q Arethere standards or practicesin place for
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1 thedistrict requiring that students be provided with 1 responsible person and accountable for the textbooks and
2 textbooks or materials that are in good condition? 2 distribution of textbooks, then there would be aids, the
3 A | can't remember the exact wording of the 3 office manager, and then it goes down to classroom
4 policy, but it would be -- it would be my assumption 4 teachers, who would be the final -- final distribution
5 that textbooks that are given to students and taken home 5 point would be the classroom teachers.
6 areinfair to good condition. | have not heard 6 Q Arethere any procedures or practicesin place
7 parents-- sincel haven't been there, | have not heard 7 atthedistrict level for distributing books to the
8 parents complain about unseemly or unsightly material 8 various schools?
9 going home. 9 A Yes, thereis.
10 Q Okay. 10 Q Andwhat are those?
11 Who determines how many books are needed at 11 A Thedistrict has awarehouse, all orders come
12 each school ? 12 tothe warehouse, and the warehouse then counts, tags,
13 A  We-- upto thisyear, we had adistrict 13 marks, and then in turn redistributes out to schools.
14 librarian assessment coordinator who made the 14 There will be adifference next year. We have
15 determination of what series were needed at each grade 15 eliminated the warehouse. All books will be ordered by
16 level and made the purchases and adoption. 16 thedistrict, and then they will be delivered
17 That position has been eliminated. That will 17 appropriately to each school. So we have decentralized
18 fall to the assistant superintendent for instruction to 18 our receiving system.
19 make those determinations in regard -- when the series 19 Q Andwhy did you do that?
20 comes up for adoption. 20 A Dollarsand cents. Andit's more efficient, |
21 Q Andisthat same person responsible for 21 think, toin this day and age, instead of having the
22 filling orders from schools for textbooks? 22 materials cometo the central office, unloaded, counted,
23 A That person will coordinate all of that, yes. 23 loaded back in the truck, atruck driver drivesto the
24 Q Arethere-- 24 school, unloads them. They go right to the schools.
25 Are there enough funds to purchase al of the 25 Q Now, | believethat earlier in your deposition
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1 textbooksthat that person determined were needed? 1 you stated that Ravenswood had a practice of conducting
2 A Thereisenough funds to purchase the required 2 textbook inventories?
3 textbooks. We have budgeted enough funds to purchase 3 A Yes
4 therequired textbooks. And in thelast year there has 4 Q Whoisresponsible for conducting inventories?
5 been sufficient money spent on that. 5 A Theinventories of textbooks were conducted --
6 Q Isthereaprocedure for emergency orders for 6 thedistrict responsibility was with the librarian
7 textbooks such as when enrollment is unexpectedly high 7 assessment, and in turn through the principals, through
8 orthereis missing or damaged books? 8 theteachers. Sothe overall responsibility was at the
9 A Thereisusualy additional books purchased to 9 district office, and the assessments were done by
10 takecare of that situation. | have not heard any 10 teachers at the end of the year how many books they had
11 complaint of anybody not having enough textbooks. 11 leftin certain areas or what they may be.
12 Q Do you know how long it takes to purchase or 12 Q Andwill the process be the same next year?
13 distribute books when there is an emergency order like 13 A Yes.
14 that? 14 Q And--
15 A I'mnot sureif you have an emergency order 15 A With the exception that the person doing the
16 how long it takesto get the books. The distribution is 16 overadl district responsibility -- the person with the
17 very quick. Onceit hitsthe district, the distribution 17 district responsibility might be different because we
18 isinstant. | just do not have any knowledge if you 18 don't have that position anymore.
19 needed some additional books of what that timewould be. | 19 Q Okay.
20 Q Whoisresponsible for distributing textbooks 20 And do you know who will have that
21 to schools? 21 responsibility?
22 A Secure textbooks? 22 A Right now the responsibility is assigned to
23 Q I'msorry. Distributing textbooks. 23 MariaDeLaVega, who isour assistant superintendent in
24 A Textbooks distribution would be at the 24 charge of curriculum and instruction.
25 individual school. The principal would be the overall 25 Q Would it make any difference in how Ravenswood
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1 operateswith regard to textbooks if there were state 1 Q Go ahead.
2 standards and policies to the same effect in the 2 A You used the word "practice" also. 1'm not
3 digtrict? 3 aware of apractice that does not allow kids to take
4 A I'mnot sure | understand that question. 4 home books.
5 Q Wadll, let meask it again. 5 Q Do you know whether the same would be true at
6 Would it make any difference to how Ravenswood 6 the charter schools?
7 conducts itself with regard to textbooksiif there were 7 A No, | do not know that.
8 state standards on policiesin effect in the same areas 8 Q When wasthe last district adoption in math?
9 where Ravenswood has its own policy and practices? 9 A | can't give you an exact date on that.
10 A Let me ask that question thisway: If there 10 Q Do you know whether students are currently
11 were state policies regarding of how we distributed and 11 using math books from the current adoption?
12 handled textbooks, we would follow state policy. | am 12 A | know that all our adoptions are up to date.
13 not aware of any state policy that tells us how we are 13 Q And that's true for math, science, language
14 todistribute. We know that in third grade a certain 14 artsand social studies?
15 reader must be there and so forth. That's a state 15 A Yes
16 standard. But | don't know of any standard of how the 16 Q Il'dliketo refer you to page 269 of your
17 distribution and retention and storage and, you know, of 17 deposition, and I'd just like to ask you to read -- I'm
18 textbooks, | don't know of any state policy that tells 18 sorry, I'd like to ask you to read beginning at page
19 usthat. 19 268, line 22, through page 269, line 18. If you could
20 Q I'dliketo refer you to page 266 of your 20 just read that to yourself and let me know when you're
21 deposition. 21 finished.
22 A Yes 22 A Yes
23 Q [Il'dliketorefer you -- I'm sorry. I'd like 23 Q Okay.
24 torefer you to the question beginning at line 22 and 24 And then I'd aso like to refer you to page 87
25 then carrying over to line 3 of page 267, and then your 25 of your deposition.
Page 516 Page 518
1 responseonline4. 1 A 87?
2 A The question begins on 2667? 2 Q Yeah, that'sin day one.
3 Q Yeah, atline24. 3 A Yes
4 A | see 4 Q AndI'dliketo refer you to your answer at
5 Q Andthenit carries over. 5 line 15 through line 24.
6 A Yes 6 A Okay.
7 Q Thereyou indicated that you were not aware of 7 Q On page 87 of your deposition, you referred to
8 any classesin the district in which there were not 8 areport that was made to the board regarding textbooks.
9 saufficient textbooks or instructional materials to give 9 Do you know whether that was the Section 60119 hearing?
10 every student his own copy to usein class. 10 A | know what the two things are, and | can't
11 How would you know if there was such a 11 remember if that was -- | know the report was made, and
12 situation? 12 asl look at the deposition, when we talked about new
13 A | think thereis several possibilities. We 13 adoptions and everything, I'm going to have to assume
14 have very interested and engaged parents. If there was 14 that that was part of that 60119 Ed Code presentation to
15 acontinuing problem with textbooks, 1'd hear it from 15 theboard.
16 parents, I'd hear it from -- the new school board that 16 Q Doyou recall whether at that -- and I'm
17 was elected had a great community support. They would | 17 sorry, that presentation to the board took place on
18 hear it from parents and, in turn, | would hear it. | 18 April 24th; isthat correct?
19 think it would come that way. | think if kids did not 19 And | ask because you had said on April 25th
20 have textbooks, it's like kids not having lunch. We 20 that it wasthe night before, so I'm just confirming
21 would hear about it. 21 whether it was April 24th.
22 Q Areyou aware of any school at the district -- 22 A Yeah. It was Thursday night, whatever that
23 inthedistrict that has a policy that students are not 23 datewas, was a Thursday night. That's when our board
24 dlowed to take home textbooks, a policy or a practice? 24  meetings were held.
25 A | am not aware of any such policy. 25 Q Okay.
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1 A Sol know that we have had extensive 1 suggestion that kids be in uniform.
2 discussion of textbooks. So to precipitate -- to start 2 I'm seeing more of kids not being in uniform
3 that kind of discussion, it is my assumption that that 3 asl stroll on the campus, but depends on the school. |
4 wasadiscussion under that category. 4 was surprised when walking on the campus for the first
5 Q Okay. 5 timethe amount of kids who wore the white shirts and
6 And do you recall whether you reported at that 6 thesort of dark pants. That surprised me. And | know
7 board hearing that Ravenswood had sufficient textbooks? 7 inthepast | had heard rumors about -- no, | had heard
8 A Yes 8 about the uniforms, but | can't tell you the
9 Q And-- 9 requirement -- | don't think they -- they cannot require
10 A Wedid have sufficient -- 10 thekids -- public school cannot require uniforms, but
11 Q Youdid? 11 thereis sometimes strong suggestions and even sometimes
12 A Yes 12 pressure placed on parents to sort of purchase uniforms
13 Q Sojust taking you back to the discussion 13 or haveasimilar style of clothing and -- but | have no
14 about 60119 on page 268 and 269 -- 14 knowledge of what was discussed with the parents. It
15 A Yes. 15 hasnot -- the issue of school uniforms has not been
16 Q --youthink that it could be that that the 16 something that | have talked about or discussed or has
17 meeting on April 24th was the 60119 hearing? 17 been brought to me during six months.
18 A Tomy recollection, yes. 18 Q Okay.
19 Q Okay. 19 Could you describe the access that students
20 What did you do before that meeting to 20 haveto computers and other technology in Ravenswood?
21 determine whether Ravenswood had sufficient textbooks? | 21 A They have extensive access. We have some of
22 A Reports from the principalsto the library 22 thefinest labs, being closeto Silicon Valley, and
23 director, who prepared the report at that time through 23 being close to some of the areas -- | mean some of the
24  the assistant superintendent of instruction. 24 funding sources. | know that one school, for example,
25 Q Do you know whether there are enough textbooks | 25 Belle Haven is connected with Hewlett-Packard, and some
Page 520 Page 522
1 at charter schoolsin the district? 1 of the other schools.
2 A No, | have no knowledge of the textbook 2 | think in general in my visits throughout the
3 availahility at charter schools. 3 campus, campuses, that the Ravenswood has the -- the
4 Q Areyou aware of any situation at any school 4 students have good access to computers.
5 inthedistrict in which students were told that they 5 Q Youtestified in thefirst day of your
6 had to buy specific school supplies? 6 deposition that thereis currently alibrary at Cesar
7 A None. | do not have any knowledge of any 7 Chavez; isthat right?
8 incident where children -- did you say textbooks or 8 A Yes, thereis.
9 school supplies? 9 Q And could you describe the library?
10 Q School supplies. 10 A Yes. It'saroom, | would say maybe alittle
11 A | do not know of any -- you know, I'm trying 11 bigger than the average classroom, and it has textbooks
12 tothink if there was a situation in an art class where 12 and -- not textbooks. It has reference materials and
13 the students were required to buy a certain paint brush 13 books. Itissmaller than what one would assume would
14 or something. None of that has come to my attention. 14 beanormal library in aschool. But my experience has
15 And| think it'sillega for any child to purchase a-- 15 beenin secondary schools where they have pretty big
16 school supplies. We haveto providethem. But | know | 16 libraries, so thisisan elementary school, and so --
17 that there are situations sometimes in some school 17 but thereisalibrary with an aid and reference
18 districts where certain things are required in certain 18 materials.
19 classes. But in Ravenswood this has not cometo my 19 Q Andisthat library open and accessible to
20 attention. 20 students during the school hours?
21 Q Are parents required to buy school uniforms? 21 A Yes. | cannot attest to the hours. | know
22 A That'sagood question. When | got there, 22 that it's open, that people bring kids in there, but |
23 there seemsto bealot of kidsin similar dress, and 23 canttell youif it's open like 8:00 to 12:00 or
24 I'm assuming that there was a requirement. | guess 24 8:00to 3:00. | know it's accessible.
25 therewasa-- not quite arequirement. Therewasa 25 Q Can students check books out at Chavez?
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1 A Yes 1 A | think that we have enough reporting

2 Q Do you know whether there are computers for 2 mechanismsright now. | think that we -- the safety

3 researchinthat library? 3 factor is paramount in people's minds at all times, and

4 A Inthat library | think there are two to three 4 I'm not sure additional reports to the state would --

5 computersright by the door that are -- that one could 5 would -- would -- would -- would be conducive to

6 use. Thenthereisareference -- thereis-- at Chavez 6 additional learning.

7 thereissort of areference center or sort of a study 7 Q Would additional state standardsin this area

8 center that also has computersin it at the other end of 8 that you described on lines 9 through 23 on page 195,

9 theschool. 9 would that improve student learning?
10 Q Wasthere ever atime wherethelibrary at 10 A | think we have sufficient standards.
11 Chavez was closed and inaccessible to students? 11 Q I'dliketo refer you to page 197, lines5
12 A | do not have any recollection of that. 12 through 8.
13 MR. MARQUEZ: Can we take aquick break? 13 A Okay.
14 MS. CARTER: Yes, | have to take a break. 14 Q Do you think that it would help Ravenswood to
15 (Recess taken at 3:31 p.m. 15 prevent the conditions that you talked about in lines 5
16 resumed at 3:42 p.m.) 16 through 8 if there were additional state standards?
17 BY MS. CARTER: 17 A Okay. What | said line through one eight
18 Q I'dliketo refer you to apagein your 18 [sic] | do not attach them to Ravenswood. Ravenswood is
19 deposition, page 195. I'd ask you to read lines9 19 not in that condition, so it would not help Ravenswood
20 through 23. 20 because we don't have those conditions at Ravenswood.
21 A Yes. 21 Q Soitwouldn't make any practical difference
22 Q Inthisportion of your deposition, you 22 towhat you're aready doing in the district?
23 mentioned severa things with regard to facilities. Do 23 A Yes. It would not make any practical
24 youthink that it would improve student learning in 24  difference with what we are already doing. These
25 Ravenswood if there were -- if there were state monitors | 25 conditions do not exist at the Ravenswood School

Page 524 Page 526

1 who monitored the facility issues that you discussed in 1 District, as| listed there on that page.

2 lines 9 through 237 2 Q And are the mechanisms that you have in place

3 A No. 3 inthedistrict to monitor for those conditions

4 Q Why isthat? 4  sufficient?

5 A | think that the state has developed the -- 5 A Yes, very sufficient.

6 the State Department of Education and the state and 6 Q Okay.

7 local codes have developed criteria, have devel oped 7 Arethere any policies and procedures relating

8 standards, have developed laws in relationship to 8 tothe numbers of students allowed to enroll in each

9 certain areas such as earthquakes, and | think it's 9 school in Ravenswood?
10 incumbent upon the local school district to monitor and | 10 A We have an open enrollment system, and to
11 to be cognizant of the laws and fulfill their obligation 11 date, the only limitation we have is capacity of a
12 towards safety in schools. 12 school, and we do not have a -- when the capacity of a
13 We also have a person in every local 13 school -- if aschool became too -- became full and its
14 community, and | didn't mention them last time that | 14 capacity -- its student capacity was exceeded and we
15 should have mentioned, that really monitors alot of 15 feed we have a problem with student safety, then we
16 stuff, and that'slocal fire marshals. Local fire 16 would closethat. That's not been a problem thus far.
17 marshals come out and inspect all the time. 17 Our open enrollment system has students going all over
18 So | think it's up to the local school to do 18 thedistrict, and they do not -- we do not have -- we
19 it and not monitored by the state. 19 haveroom at our schools.
20 Q Do you think additional requirements for the 20 Q Okay.
21 district to report to the state regarding the facilities 21 Does anyone at Ravenswood make projections on
22 issuesthat you discussed at lines 9 through 23 onpage | 22 the number of students that will enroll in each school ?
23 195, would that help improve student learning? 23 A Yes, wedo.
24 A No. 24 Q Andwho makes those projections?
25 Q Andwhy isthat? 25 A Theprojection ismadein two ways. The
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1 projection is made by the finance office in relation to 1 relationship to astudent sitting at a desk or atable.

2 budget, and also the personnel office with regard to 2 A good teacher will have programs for both, but a good

3 teachers. 3 teacher might say that this one student for two hours a

4 Last year before | got there, they had a 4 day should not be at atable with agroup, should be

5 demographer make an overall five-year projection of the 5 working independently by themselves. Soit's up to the

6 school district and how -- what areas the homes being 6 teacher assessment. Physically thereis no difference,

7 built and how many students that Ravenswood would have. 7 butit'sup to the program the teacher has. That would

8 Sointhelast year, year and ahalf, there has been a 8 bethemain criteria.

9 fairly sophisticated way of providing student count for 9 Q Who decides whether to use desks or tables or
10 Ravenswood. 10 acombination of the two? Isit the principal or the
11 Q Youtestified on day two of your deposition 11 teacher?

12 that there was a class size cap at 29 to 1 for the upper 12 A Theteacher.
13 grades? 13 Q Soit'steacher preference whether to use
14 A Yes 14  desksor tables?
15 Q And20to 1 for the gradesK through 3? 15 A Wadl, | would say it's teacher preferencein
16 A Yes 16 relationship to what the objectives of their course are
17 Q How do you enforce those class size caps? 17 going to be or how she sets up her room or how he sets
18 A That'swhat the students are assigned. The 18 uparoom.
19 principa -- it'sreally atwo-way enforcement because 19 Q Areyou aware of any situation in Ravenswood
20 that'saunion contract, and the principal assigns X 20 inwhich there have not been enough desks or space at
21 amount of studentsto aclass, and that's enforced by 21 tablesfor every student to have a desk or a space of
22 theprincipal, but it's also enforced by the teacher 22 hisor her own?
23 reps. If ateacher had over the class contract, the 23 A | have no knowledge of that.
24 teacher would normally go to the union rep, and that 24 Q Would you know if there was asituation like
25 would be changed. 25 that?

Page 528 Page 530

1 So the class ratio pursuant to acontract is 1 A | would be sure that | would know about it,

2 something nobody thinks about because it's automatic. 2 yes

3 That'swhat it's going to be and no more than that. 3 Q And how would you know?

4 Unlessthereisaclausein a contract which allows a 4 A | would know about it by reports through

5 teacher to sign off on afew extra students. That 5 the-- the teacher union. The teachers would tell the

6 sometimes happensin physical education, band, some of 6 principals, parents would tell me, the parents will tell

7 thelarger classes. 7 the board members that my kid has no placeto sitin the

8 Q Doesit happen in any of the core classes? 8 classroom, and | would get that pretty fast.

9 And by that | mean math, language arts, science, social 9 Q Areyou aware of any situation in which there
10 science? 10 have not been enough chairs for every student to have
11 A No. 11 hisor her own?

12 Q Doesthe29to 1 cap in the upper grades apply 12 A | have no knowledge of that.

13 to charter schools? 13 Q Andwould you know if there was a situation?
14 A | have no knowledge. Ours does not apply. | 14 A Yes, | would.

15 do have knowledge. No, our contract does not apply to 15 Q How would you know?

16 the charter school. 16 A | would not see the hundreds of chairs we have
17 Q Okay. 17 in-- stacked in storage. Those chairswould bein

18 Do you know whether Ravenswood studentssitat | 18 classrooms.

19 desks or group tables or both in their classrooms? 19 Q Socurrently Ravenswood has chairsin storage?
20 A All in different ways. 20 A Yes

21 Q Do you think it makes any substantial 21 Q Areyou aware of any situation in Ravenswood
22 difference to student education whether that student has 22 inwhich classes were held in honclassroom spaces?

23 aspace at adesk or a space at atable? 23 A It depends what you define by nonclassroom

24 A It al depends on the program that the teacher 24 space. A classroom can be an outside area. 1'm not

25 has. Thereisabsolutely no physical differencein 25 sure what you mean by classroom space. Do you mean --
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1 sometimesthere would be a class held in a nonclassroom 1 company who was carefully ng every part of our

2 space, but there would be a classroom for those 2 cdfeteriaprogram, every part.

3 students. Every student has aclassroom. They may have 3 Q And that's Sodexho?

4 various locations during the day, but there would be a 4 A Yes

5 classroom for all students, yes. 5 Q Haveany new schools been built at Ravenswood

6 Q Haveyou ever heard of asituation where a 6 inthelast two years?

7 classwastemporarily held in alocker room? 7 A No.

8 A Theonly locker rooms| believe we have are at 8 Q You stated that there were plans for the

9 Chavez, and those locker rooms, while | have been there 9 $10 million bond that has been passed in Ravenswood for
10 for the past six months, are al full of junk, storage. 10 school modernization and construction.

11 Sol am-- | have never seen, and | walk through there, 11 What are the plans for that?
12 and | have never seen aclassin any of those areas or 12 A Thecurrent -- there are two plans right now.
13 heard of aclassinthearea. No, | would say no. For 13 Oneisthe construction of a gymnasium, kitchen,
14 thetimel'm there, | have been there. 14 computer lab at Costano. That's about 30 percent
15 Q Haveyou heard about aclass being heldin 15 complete.
16 thereprior to thetime that you arrived? 16 Then there is amodernization that will go on
17 A No, | did not. 17 at Brentwood -- no, at McNair, at the EPA high school
18 Q Haveyou heard of classesbeing held in 18 and at the charter school, the East Palo Alto charter
19 nonclassroom spaces at charter schools? 19 school.
20 A No. 20 So there is a site improvement -- and we have
21 Q Are charter schools exempted from collective 21 to go 80/20; the state is 80 percent, we are 20 percent.
22 bargaining requirements -- 22 We are going to probably take about 8 percent from the
23 Are charter schools exempted from collective 23 bonds because we don't have -- the money we put away is
24 bargaining agreements regarding class size to give them 24 not enough to match our 20 percent -- our needed
25 moreflexibility in designing their school program? 25 20 percent. We are at about 22 1/2 percent. Well
Page 532 Page 534

1 A Yes 1 probably take 7 1/2 from the genera fund.

2 Q Do you know whether students at Chavez eat 2 So those are the three areas that we are

3 lunchin shifts? 3 doing. And that's adifferent -- oneis school

4 A Thereis-- a Chavez, | believe -- | think 4 construction, new school construction, 100 percent out

5 therearetwo shifts. Let's see, we use the same room. 5 of bonds, the other oneis renewal and renovation, and

6 There'stwo big, large multipurpose rooms on each side 6 it comesout of deferred maintenance, 80/20.

7 of thekitchen, so the Green Oaks kids come over. | 7 Q 80 percent being from the state?

8 think thereistwo shifts for both schools. | think at 8 A State, that'sright.

9 Chavez there istwo shifts, and then there isthe CEC, 9 Q And thethree projects that you described, the
10 sothere are probably two -- instead of saying shift, 10 new facility -- sorry. The new building at Costano --
11 there are two lunch periods. 11 A That'sabond fund. It's 100 percent bond
12 Q Arethere any complaints that the cafeteria -- 12 fund. That'sall one building, by theway. A
13 or have you heard any complaints that the cafeteria at 13 gymnasium, computer, some classrooms and a kitchen.
14 Chavez is overcrowded? 14 Q Okay.

15 A Overcrowded? No. 15 Are there other --

16 Q Inyour opinion, isthe cafeteriaat Chavez 16 Isthere other new school construction planned
17 overcrowded? 17 for the bond fund?

18 A Inmy opinion, the cafeteria at Chavez is not 18 A No new school construction.

19 overcrowded. 19 Q And isthat because it's not necessary?

20 Q Andwhy do you say that? 20 A Not necessary. We have enough seating

21 A Because we have gone to a couple of shifts, 21 capacity for all the studentsin the school district.

22 and | have watched the students, | have watched the 22 Q Do you know whether Cesar Chavez received new
23 lines, and | believe there is ample room for the 23 portablesin the past three years?

24 studentsin -- of both sides for both schools. And we 24 A Threeyears. | know that Chavez has a series
25 asohaveretained, as| indicated before, amanagement | 25 of portables, but | cannot tell you if it'sin the last
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1 threeyears. 1 A Yes
2 Q Do you know the condition of those portables? 2 Q And arethose -- what are those?
3 A Yes | do. 3 A Basically we have a custodian assigned to so
4 Q Andwhatisit? 4  many squarefeet. A formulais put together by the
5 A Good. 5 Cdifornia state business officials, and that formula
6 Q Do you know whether Chavez recently got a new 6 alsotakesinto account the number of students and the
7 field and playground? 7 typeof flooring, and that is cleaned on aregular
8 A Yes. 8 basis. And sotherooms are cleaned to a specific set
9 Q Andwhen wasthat? 9 of formula, and that formulaislisted in our policies.
10 A That was-- it waslast year because when | 10 Q Sothat -- the policies specify not only how
11 got there last January, the field wasn't able to be used 11 many custodians but also how frequent the cleaning
12 yet. It'salarge soccer field with arunning track on 12 should be?
13 theoutside, a hard surface running track. 13 A A classroom is cleaned every night.
14 Q Sowhenyou say "last year," you mean '02-'03? 14 Q Okay. Arethesepoaliciesfollowed --
15 A Yeah, '02-'03. 15 A Yes.
16 Q Andwhat was the source of funds for that 16 Q --inRavenswood? How do you know?
17 project? 17 A | know because | do not have any -- the
18 A Source of funds was a combination of school 18 principals would be the -- the teachers through
19 andcity. No, forget city. | believeit wasal 19 principals would be the first onesto complain if the
20 school. 20 classroom wasn't properly taken care of and cleaned.
21 Q Soall school side, al Chavez funds? 21 And | visit the classrooms, | see the classrooms, | poke
22 A Right, al bond funds. 22 my head into the bathrooms, | look at the bathrooms, and
23 Q Okay. 23 | feel they are maintained well.
24 I'd like to refer you to your deposition 24 Q Arethere policies regarding the cleanings of
25 transcript at page 203, that's the first day of your 25 bathroomsin the district?
Page 536 Page 538
1 deposition, beginning at line 22, and then carrying over 1 A It falsinto the same category on how to
2 topage 204, line 14, if you could read that portion and 2 clean the bathrooms.
3 let me know when you're finished. 3 Q How frequently does the policy require that
4 A Line22towhere? 4 bathrooms should be cleaned?
5 Q Toline 14 on page 204 of the next page. 5 A Every day.
6 A Okay. 6 Q Andisthat sufficient?
7 Q Inthat portion you discussed whether your 7 A Thatissufficient. Infact, in some cases,
8 approach for ensuring that the facilities are well 8 thecustodian will check it twice aday, onein the
9 maintained would be workablein alarger district. 9 morning, onein the afternoon, to look at toilet paper,
10 My question is. Do you think that the state 10 things being cleaned up, paper. Y ou know, sometimes
11 should mandate an approach to ensuring the maintenance | 11 when you have agroup of little kids in a bathroom,
12 of facilitiesthat al districts should follow whether 12 you're going to have al kinds of problems. And sowe
13 they arelarge or small? 13 havefrequent visitations by the custodian there.
14 A No. 14 | -- my experience as a secondary high school
15 Q Andwhy isthat? 15 principal camein handy here because | was always
16 A Because| feel that the schools al differ, 16 looking at high school bathrooms seeing who was smoking
17 depending on the location, the weather, where they are, 17 inthe bathrooms, and now I'm looking in there to see
18 thewind, whatever that may be. They are so different 18 who -- how cleanit, especidly for little kids, and |
19 that each local community has to take care of their own 19 have not had acomplaint. | have not complained.
20 facilities. What might happen in Modoc County might be | 20 Q And how clean hasit been when you have
21 completely different than what might happen in San 21 observed the bathrooms?
22 Diego. 22 A They have been clean, or else | would make
23 Q Aretherepoliciesor practicesin placein 23 noise.
24 Ravenswood regarding the frequency of cleanings for 24 Q Havethey been adequately stocked with
25 schooal buildings and grounds? 25 supplies?
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1 A When | have been there, yes. 1 A Thefeedback that | receive from the
2 Q And have you heard any complaints since you 2 principds -- when we meet with the principals, the
3 have been in your position as superintendent of the 3 charter school principals are present, and that feedback
4 digtrict that the bathrooms lacked supplies? 4 would cometo me.
5 A | can remember one time at one of the schools, 5 Q Okay.
6 can't remember where, that somebody said that the 6 Would that feedback also come to you through
7 bathrooms didn't have any toilet paper in them, and | 7 your director of maintenance?
8 cdledtheprincipal, and | never heard about it again. 8 A Yes.
9 Q Isthere aneed for more bathrooms at schools 9 Q How do you set priorities with regard to
10 inthedistrict? 10 capital improvements like the ones we have been
11 A No. The bathrooms were built accordingtothe | 11 discussing with the bond funds and the modernization
12 formulaof the school, how many kids at the school, the | 12 funds?
13 capacity of that school, al by formula. And thereis 13 A | think we look at capital improvements, we
14 not enough need -- there is no need for additional 14 look at sites, we look at overall plans, and there was
15 bathrooms. 15 asoareview of what schools needed in relation to
16 Q Do you know whether there are bathrooms that 16 maintenance.
17 arelocked during the day so that students can't use 17 For example, at East Palo Alto Charter Schooal,
18 them? 18 they did not have a cafeteria or akitchen or -- the
19 A Not to my knowledge. 19 kidshad to eat outside, and we felt it was important to
20 Q Would you know if that was the situation? 20 have acovered areafor kidsto eat.
21 A Yes, I'd know pretty fast. 21 So we look at the school. Once the school is
22 Q How would you know? 22 built, we look at the school to seeif thereis anything
23 A 1 would know it by parents and by teachers. 23 needed, and it's usually some of the older schools that
24  When you are dealing with little kids, you're going to 24 you might need to enhance in some way.
25 know. 25 Now, at Costano there was always a plan to put
Page 540 Page 542
1 Q | want todirect your attention to page 342 of 1 together agymnasium, they didn't have gymnasium, so we
2 your deposition, lines 9 through 17. And if you could 2 put that together out there.
3 just read that to yourself and let me know when you're 3 Q Based on your observations of the school since
4 finished, that would be great. 4 you have been superintendent, and based on the other
5 A Yes. 5 information that's available to you as superintendent,
6 Q Atlines 15 through 16, you said, "We have to 6 isCesar Chavez dirty and dingy, the campus?
7 keep them -- we have to keep them up at a certain 7 A No,it'snot.
8 leved", inreferenceto the facilities at charter 8 Q And how do you know?
9 schools. What did you mean by that? 9 A My observation.
10 A | meant that those are our buildings, they are 10 Q Istheretrash around the campus?
11 not the charter school's buildings, and that we have to 11 A No, thereis not.
12 maintain our facilities. We also have an agreement with | 12 Q And how do you know that?
13 the charter schools that we will maintain the facilities 13 A My observation.
14 toacertainlevel, and the level isthat they are able 14 Q Arethere sufficient bathrooms at the Edison
15 to hold schooals, it's clean, it's safe, and they are 15 charter schoolsin Ravenswood?
16 ableto hold classes. 16 A Yes, thereis.
17 Q Sowhat oversight does the district do to make 17 Q And how do you know that?
18 surethat the facilities at the charter schools are at 18 A Becauseit was built according to the formula
19 that standard? 19 of the school, square footage.
20 A Our oversight is mainly through our supervisor 20 Q And has enrollment increased at those schools
21 of maintenance, who isin contact with the individual 21 such that there would now not be enough --
22 school charter principals. 22 A No, because thereis a capacity. There only
23 Q Isityour understanding that the facilities 23 can be so many studentsin a classroom, and therefore,
24  a the charter schoolsin the six months since you have 24 it fitswithin the formula allotted for restrooms.
25 been superintendent, that they are clean and safe? 25 Q Isthereair conditioning in the schoolsin
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1 Ravenswood? 1 ot of rain, so we didn't get that real severe cold
2 A No. | think at Belle Haven they built a new 2 weather. So during my time | have not had a complaint
3 library complex. That might have air conditioning. 3 of cold wesather, but it's probably coming up.
4 Oh, the portables, portables usually have air 4 Q If -- to your knowledge, does the heating
5 conditioning. They have self-contained heating and air 5 system function adequately in Ravenswood schools?
6 conditioning units. So if you have a school with 6 A Yes, it does.
7 portables, they will have air conditioning, but the 7 Q How would the district handleit if there was
8 regular classrooms do not. 8 acomplaint regarding --
9 Q Doesthelack of air conditioning in some 9 A If there was a complaint of small kids being
10 buildingsin Ravenswood affect student learning? 10 cold in aclassroom, that complaint would be dealt with
11 A Onunusualy hot days, it could be difficult 11 pretty fast because that's a matter of health. That'sa
12 that day. | don't think it affects the way we -- the 12 health -- that's a health and safety. And if little
13 kind of weather we have here, we have awide spectrum | 13 kids do not have heat in a classroom, that would
14 over theyear. When you take ayear's worth of 14 probably be jumped on much faster than if they are a
15 learning, it does not affect learning. But on certain 15 little warm in the afternoon.
16 daysit could be difficult if you have a103, 104 16 Q And at what point in your -- do you think that
17 temperature. That doesn't happen that often here. 17 itwould -- never mind. I'll keep going.
18 Q Haveyou had complaints about the heat 18 What do you mean when you say it's a matter of
19 since-- in classrooms since you have been 19 hedth?
20 superintendent at Ravenswood? 20 A | think that if you have cold, consistently
21 A Complaints about the heat in classrooms. 21 cold classrooms, children who are cold cannot learn.
22 Q I'msorry. Let mereask that question. 22 They are so concerned about being cold. And physically
23 Have you had complaints about classroomsbeing | 23 one can get sick from being cold much more than being
24 too hot since you have been superintendent at 24 hot. And so | think that when you have a cold classroom
25 Ravenswood? 25 for little kids, we pay attention to that very quickly.
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1 A | have not had any -- | have had comments but 1 Q And at what temperature, in your opinion,
2 not complaints. People say, you know, it's really hot 2 would the cold become a health concern?
3 today, but not acomplaint. 3 A | think that's avery good question. For
4 We did have a situation where one of the 4 littlekids, thisis purely speculation on my point, but
5 charter schools asked us how to turn the air conditioner 5 if it got below 64, 65, it's cold.
6 on, and we informed them that thereis no air 6 Q Andif --
7 conditioner. So | would assume they felt it was pretty 7 And your concern would beif it was
8 hot that day. 8 consistently cold?
9 Q And that was just the one time? 9 A Yeah, consistently cold every morning, that
10 A Yeah, onetime. 10 would beterrible.
11 Q Andwhen wasthat? 11 Q Okay.
12 A | would say it was about aweek and a half 12 Have you heard any complaints about the water
13 ago, two weeks ago, a building and grounds person came | 13 fountains being dirty or in disrepair in Ravenswood?
14 up and said -- with asmile and said, "They asked ushow | 14 A | have not had complaints about being dirty or
15 toturntheair conditioner on." And | said, "Did you?" 15 indisrepair. | have had complaints about there not
16 Andhesad, "Wedon't have one." 16 being enough. In fact, the other night at the board
17 Q Do you know which charter school. 17 meeting, one of the board members, when we were going
18 A Yeah. EPA High School. 18 over thewarrant list -- the warrant list is the monthly
19 Q Haveyou had any complaints since the time you 19 list that we go over what is being paid -- they wanted
20 have been a superintendent about the temperaturein 20 to know why we had so many Alhambrawater containers
21 classrooms being too cold? 21 around the school, and there were some areas that there
22 A Probably. | indicated -- | answered your 22 were not enough water fountainsin the portable area.
23 question on the heat as being more of a comment than 23 Sowe had Alhambra water, and we were looking at putting
24 complaint, and | think sometimes regarding the cold -- 24  thewater fountainsin. But we have not complaints
25 no, because | got therein January, and wewere havinga | 25 about disrepair or dirty, just not enough.
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1 Q What did you do in response to those 1 thereisaneed for bilingual assistance, we have it
2 complaintsthat there weren't enough? 2 there.
3 A Wetold the board exactly what | said, and 3 Q That'sat every level at every school?
4 that we're looking at the possibility of putting more 4 A Atevery level at every school, yes.
5 water fountainsin, especialy at one school, a couple 5 Q How --
6 of water fountains out by the portables would realy -- 6 What is the process for classifying students
7 areredly needed. 7 asEnglish language learners?
8 Q Sointhe meantime, schools have put Alhambra 8 A Theprocess? There areregular -- there
9 waterin? 9 are-- someare obvious, and then, of course, thereis
10 A That'sright. 10 someteststhat are given when they register.
11 Q Arethere standards in Ravenswood for how long 11 Q How are students reclassified?
12 the maintenance staff should take to respond to work 12 A How arethey classified?
13 orders? 13 Q How arethey reclassified?
14 A Itdepends. Thereisnot aset standard. It 14 A The same way, by observation and by test.
15 dependswhat our work order backlog is. Wewould hope | 15 Q How often are they reclassified?
16 that we would meet work order requestsin a prudent way. | 16 A | can't give you the specifics on that, but |
17 Q What do you mean by "prudent”? 17 know that there are some very specific laws. Thisis
18 A "Prudent" would mean, depending on a 18 wherel talked about our compliance in the English
19 dtuation, if it was an emergency, a health safety 19 language and the state. And we had 16 problems. We are
20 reason, it would be immediately. If it wasto movethe 20 downtotwo. That wasall part of that process.
21 teacher's desk from one side of the room to the other 21 Q Okay.
22 side, it might take aweek. 22 Do you know what the current redesignation
23 Q And do you know whether that's the current 23 rateisfor redesignating limited English proficient
24 situation at Ravenswood, that health and safety matters 24 studentsto full English proficient --
25 aretaken care of immediately? 25 A No, | do not.
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1 A Yes. 1 Q Do you know whether Ravenswood makes all
2 Q And for the other things, like the example you 2 teacherswho do not havea CLAD or BCLAD signa
3 gaveof moving ateacher's desk, those could take 3 memorandum of understanding, an MOU, with the district
4 longer? 4 stating that they will get aCLAD or BCLAD?
5 A Yes. 5 A | am not aware of that.
6 Q Arethere any problems with rodents or other 6 Q You described a placeholder budget that the
7 pestsat Ravenswood, to your knowledge? 7 district had come up with during the last day of your
8 A | havenot had -- since | have been there, | 8 deposition. Sincethat last day, has Ravenswood
9 have not had any complaints about rodents or pests or 9 finalized any of the cutsin that budget?
10 beesor flies. I'm sure bees are out there, but not in 10 A Wefinalized al of the cutsin the budget.
11 aclassroom. | don't think | had any complaints about 11 We have abudget that was presented by law on
12 the category you're talking about, rodents or mice or 12 January 28th, and | have always referred to -- when
13 things of that sort. 13 statelegidlature takes so much time to do their thing,
14 Q Okay. 14 | aways refer to abudget as a placeholder because we
15 Is Chavez the only school in the district with 15 never know what's going to happen. Sothisisa
16 hbilingual classes currently? 16 placeholder budget pursuant to requirement of law.
17 A No. 17 Q You said January 28th?
18 Q Could you describe the programsin the 18 A I'msorry. June 28th.
19 digtrict for English language learners? 19 Q Okay.
20 A We have English immersion, and that has been 20 How did you decide what to cut? How did the
21 at Willow and at Green Oaks, it's transferred to Green 21 district decide? Could you describe the process?
22 Oaks, and then we have classes, classesin dual language | 22 A Sure. | had recommendations from the
23 a amost al of our schools. And we have madeit a 23 principa and then recommendations from district office
24 point to have bilingual teachers at every grade level. 24 staff, met with the chief business official, and we went
25 By K through 3 we have a bilingual teacher so in case 25 downtheline.
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1 Hefirst of al cut thingsthat | felt that 1 expenditures have to be made according to the program,
2 could be easily cut, like overtime, extra expenses on 2 according to the personnel, according to the needs of
3 things, and then | went through and cut down some of the 3 thestudents. What might go onin Modoc County might
4 empty positions. Likewe had four laborers. We cut 4 not be the same as San Diego.
5 down -- there were two empty -- we cut those out. We 5 Q Doestheflexibility that you do havein
6 cut out some district office administrators, and we also 6 deciding which programs or positions to cut affect the
7 did some mgjor cutbacks, almost 40 percent of the 7 quadlity of education that you can providein the
8 cafeteria staff will be cut. 8 district?
9 Q And how did you -- 9 A Sure
10 How did you make these decisions? What were 10 Q Andhow isthat?
11 your prioritiesin making the decisions? 11 A Becauseif you have the ability of
12 A My priorities was to make the cuts furthest 12 flexibility, you can provide for the best for the
13 from the classroom as possible. So | tried to make cuts 13 children you have. If you have children that perhaps --
14 that would not touch upon the instruction of children, 14 you might have agroup of children who are very limited
15 andthat'swherel went. | did district-wide, central 15 intechnology, and that allows you the flexibility to
16 district-wide. | decentralized, for example, the 16 bringintechnology. Y ou might have a group of children
17 warehouse. | did that. Decentralized the student 17 who are limited in English-speaking skills, you might do
18 attendance and welfare at the district office. Schools 18 that. It could go right down the board.
19 will be dealing with that. So | tried to make cuts that 19 So | think the flexibility is paramount.
20 were not involved directly with classroom instruction. 20 Locd flexibility is paramount in the education of
21 Q Anddid that decision to focus on those 21 children.
22 concerns that were on those items that were furthest 22 Q What types of funding does the district apply
23 from the classroom, did that reflect the district's best 23 for from the state?
24 judgment on what would least detract from the quality of 24 A Thereisavariety of applications. Homeless,
25 education for students? 25 therewasagrant for homeless. There was agrant for
Page 552 Page 554
1 A Yes 1 school safety. There wasagrant for -- | can go on and
2 Q Was community input reflected in the process 2 on. Thereisall kinds of little grants and large
3 of deciding what to cut in the budget in? 3 grantsthat we can apply for through the state.
4 A No. Community input -- after | made a 4 Q Andisthere someonein thedistrict who is
5 presentation to the board, community input was taken 5 responsible for applying for various state funds?
6 then by the board before they made their decision. The 6 A It depends on what the category, what the
7 board hasto have apublic hearing. | can do all the 7 thingis. If it'sin financesfor application, for
8 recommendations | want, but then the board hastohavea | 8 funding, for matching funds, for modernization, it would
9 public hearing, and that's when you get community input. 9 befor the school business official. | mean school
10 Q Asthedistrict deals with budget cuts and 10 businessperson. If it wasfor curriculum, it would be
11 prioritizing its needs and resources, would having state 11 thecurriculum person. If it was categorical, specia
12 standardsin categories of spending, such as teacher 12 education, it would be specia education.
13 hiring, instructional materials, et cetera, would those 13 Q Isthere someonein thedistrict who is
14 state standards be beneficial ? 14 responsible for applying for private grant monies?
15 A Would you repeat that question. 15 A Private grant money?
16 Q Sure. 16 Q (Nodshead.)
17 Asyou deal with budget cuts and prioritizing 17 A Not aparticular department. They can all do
18 thedistrict's needs and resources, would having state 18 it.
19 standards regarding spending on various categories such 19 Q What steps does the district take, if any, to
20 asteacher hiring, instructional materials, et cetera, 20 ensurethat it isapplying for al of the funding
21 bebeneficia? 21 sourcesfor which it's eligible?
22 A No. 22 A That can never happen. Thereis never enough
23 Q Andwhy isthat? 23 people, time or placesto apply for all of the grants
24 A Because| think that we have a thousand school 24 that exist. You do the best you can and try the best
25 digtrictsin California. Eachisunique. And that 25 you can. Thereisso many things out there, so many
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1 things. 1 Q Do you know whether Ravenswood receives
2 Q What stepsisthe district taking to make sure 2 library funds?
3 thatit'sdoing the best it can? 3 A Wereceive library funds, and they are
4 A By having the knowledge. The computer has 4 general.
5 beenamarvel onthis. All yougottodoistypeina 5 Q Now, you had mentioned your philosophical
6 few words, and you have got more grants than you can 6 answer would be to have only discretionary funds. Why
7 apply forinalifetime. 7 isthat?
8 And so we ook at the grants that would be -- 8 A Becausethen | can apply thefund as| see.
9 welook at the grants that we have a chance of getting. 9 Asthe community and district feel appropriate.
10 Now, if they are going to givefive grants for the 10 Q Andif you had only discretionary funds, how
11 United States, then we are not going to apply, but if 11 would you reallocate the fund within your budget if you
12 thereissome grants locally, some grants that might 12 would at all?
13 affect directly the kinds of kids we have, we'll do it. 13 A | think -- | think the way we have set up the
14 Q Doyoureceive any help from the state in 14 budget this year would be a blueprint of how | would do
15 applying for grants? 15 it
16 A No -- yeah, we do. 16 Q How s0?
17 Q What help isthat? 17 A Theway we set up our budget. Teachers
18 A We might have -- yeah. 18 salary being about 60, 70 percent, classroom
19 In fact, when we apply for a grant, let's say 19 instruction, building, maintenance. | can go down the
20 weare applying for a homeless grant, we call up and 20 percentages of abudget. That'sthe way | would do it.
21 say, "Madam," whoever is head of that division, and say, | 21 Q Didyour district --
22 "Wearegoing apply for agrant. What do you think? 22 THE WITNESS: Can wetake abreak? I've got
23  What are the criteria?’ 23 tomake aphonecall.
24 The state's great in that kind of stuff. 24 MS. CARTER: Sure, let's take aquick break.
25 Q If theamount -- if the amount of money in 25 (Recesstaken at 4:35 p.m.
Page 556 Page 558
1 your budget remained the same, would you prefer to have 1 resumed at 4:40 p.m.)
2 categorica restrictions on various funds removed, and 2 BY MS. CARTER:
3 thushavejust genera funds that were not restricted? 3 Q Didyour district apply for funds pursuant to
4 A My philosophical position would be that | 4  Proposition 47?
5 would want completely unrestricted funds. That's my 5 A 47, what isthat again?
6 philosophical position. 6 Q It'sastate bond measure that just passed in
7 Practical position isthat you begin then 7 therecent statewide election.
8 getting adivision of your community and your staff 8 MR. MARQUEZ: Facilities money.
9 lobbying you for certain funds, special education, 9 THE WITNESS: Thefacilities?
10 industria arts, home economics, football, basebal, 10 BY MS. CARTER:
11 basketball. So practicaly it would be best that you 11 Q Right.
12 have dlocated funds to some of the larger areas. Let's 12 A We had already -- we applied under that for
13 take special education. There should be categorical 13 some of the matching funds because we have already
14 funds. People should not be fighting over the education 14 passed the bond funds, the district bond funds.
15 of kidswith special needs. 15 Q Soyou applied for matching funds?
16 Q Arethere other areas where you fedl that 16 A Right.
17 there should be categorical funds? 17 Q Do you know whether you have been awarded any?
18 A | think language learning should be. | think 18 A Yes.
19 inlibrariesthere should be. | think in specid 19 Q How much?
20 education, language, food service, cafeterias. Probably 20 A | think we were eligible for about
21 severd others. 21 $2 /2 million.
22 Q Now, withregardto -- 22 Q And how do you plan to use the funds?
23 Does Ravenswood receive monies for classroom 23 A For renewal, renovation of our facilities, and
24 libraries? 24  deferred maintenance.
25 A | don't know. 25 Q Andwould that include the deferred
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1 maintenance projects that we have discussed? 1 Education, and the State Board of Education.
2 A Right. Uh-huh. 2 In making that statement, were you making any
3 Q What isyour understanding of how the pupil 3 referenceto either or any of my clients?
4 expenditure in Ravenswood ranks among other districtsin 4 A | was making reference to all three of your
5 thestate? 5 clients.
6 A | would say it's probably around average for 6 Q Could you explain what you meant then by that
7 anelementary digtrict. 7 statement?
8 Q You stated in day two of your -- well, let me 8 A | think that the state -- that we are
9 ask you to turn to page 287 of your deposition. It's 9 fortunate to have the Department of Education in
10 day two. 10 Cadliforniathat's been responsive, that is -- listensto
11 A Yes 11 school people, it'svery involved. Thereisn'ta
12 Q Atline-- at line 6 through 7 you stated that 12 conferencel go to that someone from the State
13 you didn't think that Ravenswood was funded adequately 13 Department is not there to help. The former, all the
14 by the state. 14 way from -- | knew Wilson Riles personally, | knew Bill
15 A Right. 15 Honick personally, and | know Delaine Eastin personally,
16 Q What did you mean by this? 16 and | know Jack O'Connell personally, just by the nature
17 A What | meant by that isthat educationin 17 of being around. And I think al of them are very
18 Cdliforniais not funded adequately, that we are 18 dedicated people.
19 somewhere around 38 or 39th in the state -- in the 19 And the State Board of Education -- in fact,
20 nationinfunding, and | think that in general, 20 when | was superintendent at Jefferson High School
21 Cdiforniais not funded properly and that we should 21 District, they came to meet there a couple of times at
22 have more funding for children, what we are compared and | 22 the school district. | found them to be very supportive
23 what we are expected to do. And so | make that asa 23 andvery helpful. But mainly the staff.
24 genera statement. 24 | can go down and give alist of names of
25 Q Do you think that Ravenswood isimproperly 25 peoplethat have been very helpful to mein my career
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1 funded compared to other districtsin the state? 1 andthe school districts | have been involved with. So
2 A No, | think education is not funded properly 2 | have nothing but praise for the State Department of
3 inCdifornia. 3 Education and the staff people at every level.
4 Q And assuming that the state's budget for 4 Q When you discussed areas of responsibilities,
5 education remained the same and there was no additional 5 what did you mean by that?
6 funding, in your opinion should the state reformulate 6 A Say that again.
7 how the existing money is disbursed amongst the 7 Q Areasof responsibilities. For instance,
8 districts? 8 maybe like CCRs?
9 A No, | think they should add more money to the 9 A | see. For example, | was president of the
10 didtricts. 10 County Superintendents Association, and there was an
11 MS. CARTER: That'sal | have. 11 assistant superintendent in charge of genera services
12 EXAMINATION 12 whowasthere all thetime at all of our meetings.
13 BY MS. GIORGI: 13 The CCRs. Thefinance. | could go and list
14 Q Dr. Gonella, good evening. 14 and the different finance people. Some people | have
15 Throughout all of these depositions, you have 15 taked to over the phone for 25, 30 years and never met
16 been asked to abide by various advisements, and | ask 16 personally.
17 that you do the same for me. 17 The cafeteria, the several women that | have
18 A Yes. 18 talked to in the cafeteria about our problemin the
19 Q Thank you. 19 cafeteria. Attendance and welfare. We had abig issue
20 Again, if any of my questions are unclear, you 20 on court and community schools, and the staff there was
21 don't understand, please stop and let me clarify. 21 very responsible, cameto al of our meetings. Some of
22 Earlier today you made a statement that the 22 thehighest level people came to our meetings, and they
23 dtate doeswell in the areas of itsresponsibility. As 23 wereresponsive.
24 you know, | represent a couple of state agencies or 24 Q What kinds of assistance did they give you?
25 entities, the State Superintendent, State Department Of 25 A They give assistance in regard to their
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1 expertise, gave us assistance in materials, research, 1 practices.
2 they have given assistance in -- general support that we 2 Q Whenyou say "relateit to instructional
3 have 3 practices," do you have aprofessional that's going into
4 Q Would best practices be included in that, 4 the classroom and assessing the teachers ahility to
5 information concerning best practices? 5 teachthe--
6 A Yes 6 A Wedo.
7 Q Yousad earlier that during the CCR process 7 Q Whoisthat?
8 that the state consultants were very helpful to the 8 A That'sthe principal that doesthe
9 digtrict? 9 evauations.
10 A Yes. 10 Q Andareyou comfortable that the principals
11 Q Could you explain to me how they were helpful? | 11 arewell educated and capable in performing these tasks?
12 A Yes. | met-- | remember their involvement. 12 A Theprincipalsthat | have now that are
13 They werevery -- they were very definite, they did not 13 remaining are al capable, and the principalsthat |
14 bend their principlesin what they had to do, but they 14 hopeto bring in in the next couple of weeks will have
15 werevery helpful in spending time, talking, coming back | 15 the same kinds of skills.
16 andassisting. It wasn't likethisis our 16 Q Doyou have--
17 investigation, now you deal with it. They helped us all 17 What do you believe is the key to turning
18 aong. 18 around alow performing school, if thereis one?
19 Q Okay. 19 A | think that -- | think that there hasto be
20 We spoke also earlier today about |ow 20 specific attention paid to the standards and teaching to
21 performing schools, and | think you identified one 21 those standards and making sure that the kids are
22 school. Wasit Chavez? 22 receptive and being taught, and also an assessment of
23 A Chavez isalow performing school, but | 23 those standards before we get to the state tests.
24 believe there might be ancther. | believe -- let's see. 24 | think we haveto do -- | think we have to
25 Wearetaking maybe Green Oaks. | think we havetwo. | 25 set standards, we have the goals, we teach, we diagnose
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1 Q Okay. 1 and we assess, and then report back. So thereisa
2 How is the district supporting these low 2 completecircle. Andif that circleis broken in any
3 performing schools? 3 part of thischain, then you have avoid in regard to
4 A By the grantsthat we get from the state for 4 theraising of test scores.
5 low performing schools. We bring in consultants and 5 | think it'simportant that the teachers have
6 advisorsto help usdo the training with teachers and do 6 feedback and that the feedback is given so they can
7 thetraining with staff, and aso working with kids and 7 adjust their course work in order to reach the
8 tutorsand generally support the school district. 8 dstandards.
9 Q Do you have any other schools that are having 9 Q Partof -- | consider that feedback that you
10 trouble with their API such that in similar school 10 weretalking about, expanding it now to the whole school
11 rankingsthey are ranking very low? 11 site, not only education in the classroom, but you're
12 A Willow, Belle Haven and Flood -- no, the other 12 asolooking at accuracy of the facility, the materials,
13 three are doing pretty well. They are holding their 13 you mentioned teachers.
14 own. 14 A Everything -- everything that appliesto an
15 Q You haveidentified various things to 15 instructional unit, which would be -- | look at -- |
16 implement, to change. Did you do any diagnosticstotry | 16 look at the education of achild as a center of a
17 and determine what the problems were? 17 school, and everything elseis support. And the support
18 A Yes. Theindividual that we had, our 18 would bethe heat of a classroom, the lunches, the
19 librarian assessment, did some diagnostic work, and we 19 facilities.
20 all saw the categorical funds last year, spent $50,000 20 If kids like being in school, they are going
21 in consultants coming in to do assessment work. 21 tolearn. And| think we have to support them liking
22 It was my plan this year when we eliminated 22 beinginschool. Simple, but it's very important.
23 thelibrarian assessment to bring in a person with 23 Q Then the monitoring systems that you have set
24 expertise in assessment of testing to be able to do the 24 up, the oversightsto ensure that that child does -- is
25 diagnostic work and then relate it to instructional 25 inasafeand agreat placeto learn, the most centra
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1 person would be the teacher in the classroom? 1 THE WITNESS: Thank you.
2 A Themost important -- the most -- the closest 2 EXAMINATION
3 connection to achild'slearning isateacher in a 3 BY MS WELCH:
4 classroom. Just right by thereisthe principal. The 4 Q Good afternoon, Dr. Gonella.
5 principal isthe educational leader of that school, the 5 A Good afternoon.
6 whole school, and their evaluation, their assessment and 6 Q My nameisLeeciaWelch, asyou know, and |
7 their guidanceis paramount -- is critical, but the 7 represent the Plaintiffs. And | just have afew
8 magic moment happens between the teacher and the kid. 8 follow-up questions, and I'll try to keep this as short
9 Q Andthenl cal it the next ring isthe 9 asl possibly can.
10 principal? 10 Do you know what year the M SC case was
11 A Right. 11 brought?
12 Q And the next ring after that would be yourself 12 A 1 think it was approximately four and a half
13 and your other administrators? 13 yearsago. Four to five years ago.
14 A The next one would be myself and my supportive | 14 Q Do you have any knowledge over the past five
15 dtaff, and of course the local board would be the next 15 vyearsof thelevel of teacher salaries in Ravenswood
16 one. 16 didtrict?
17 Q Part of the purpose of thislawsuit isto 17 A Just generally. When | was making comparisons
18 maybe institute other monitoring. 18 of salariesin San Mateo -- the county superintendent of
19 A Istodowhat? 19 schools sort of collects data to -- we have other school
20 Q Ingtitute other monitoring, oversight. 20 districtsin regard to negotiations, so generally | knew
21 A Right. 21 about the different salary scales.
22 Q You haveidentified your role, the way that 22 All I know is about some of the highest and
23 you have been doing your oversight, as being 23 some of the lowest, not very much in between because |
24  instantaneous, you drop in. People don't know. Andam | 24 didn't retainit from year to year.
25 | correct in saying that you believe that has increased 25 Q Ingenera, wasthe salary scale for
Page 568 Page 570
1 people'sresponsivenessto the children's needs? 1 Ravenswood district lower than the average for San Mateo
2 A Yes. 2 County five years ago?
3 Q Doyouthink it would be agood ideaif the 3 MS. CARTER: Objection; asked and answered.
4 county superintendent were to take over that role too? 4 THE WITNESS: Fiveyearsago, | cannot -- | do
5 A Absolutely not. 5 not recollect five years ago.
6 Q Why not? 6 BY MS.WELCH:
7 A Because | think the county superintendent isa 7 Q Do you have ageneral understanding of four
8 position that provides a service to all the schoolsin 8 yearsago?
9 the county and does not have the specific knowledge, may 9 A | know that up to -- | know that up to in 2001
10 have specific knowledge of some of the schoals, but 10 and 20 -- no, 2000-2001, there was school districts
11 doesn't have the general knowledge, cannot apply -- in 11 throughout California gave large raises. Ravenswood
12 San Mateo County we have 165 schools, and the county 12 gave about an 11 percent raise. That wasthe last raise
13 superintendent cannot in any way provide that kind of 13 they gave. Upto that time, | think they would have
14 oversight or that kind of direction. | think they can 14 been fairly competitive in the county. In the last
15 provide broad direction, be aresponsible person in the 15 couple of years, they have dropped to last place.
16 support of school districts, lobbying for things, but | 16 Q Earlier today you talked alittle bit about
17 think that the local district board and superintendent 17 the status of the FCMAT report that's being supported by
18 arethe oneswho really put the education in place. | 18 the Hewlett grant.
19 believelocal autonomy isthe success factor of our 19 A Yes
20 schoolsin Cdifornia. 20 Q Do you have an estimate for when that report
21 Q Anddoyou-- 21 will beavailable?
22 Can you envision any role for the state to do 22 A I'mhoping it will bein by the end of July.
23 thiskind of monitoring? 23 It could belater, could be earlier. It was not intime
24 A Not more than they have now. 24 for our budget. But | really asked them to broaden
25 MS. GIORGI: Done. 25 out -- I'd like to know, for an example, | said | would
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1 liketo know in alike district how many electricians 1 now and will be going out in our packets whenever we
2 they have. So that's going to take alot of research on 2 send out the materials. Probably in the middle of
3 their part. 3 August or so.
4 Q Isit till the case that you're waiting for 4 Q When you talked on day two of your deposition
5 that audit to be finalized before you go forward with 5 about the percentage of fully credentialed teachers that
6 the other audit that we talked about in the second day 6 you expected to have for the next school year, in that
7 of your deposition? 7 percentage were you including the charter schoolsin
8 A Yes. That'stheaudit on finance. They're 8 vyour district?
9 beginning to do some preliminary work. But | told them 9 A No.
10 tospend all their energy on the personnel audit first. 10 Q Do you have any knowledge about what the
11 Q Do you have an estimate for when that second 11 percentage of fully credentialed teachers will be at the
12 audit will be completed? 12 charter schoolsfor next year?
13 A That will probably not be until in the middle 13 A No.
14 of thefall. 14 Q You have mentioned a couple of timesthat you
15 Q Okay. 15 were at aschool in Ravenswood that had three cracked
16 Since we last discussed the collective 16 windows.
17 bargaining agreement that was in place in Ravenswood, 17 Do you recdll that?
18 have there been any changesto it or any new agreements? | 18 A Yes
19 A Yes. There has been changes to some of the 19 Q Which school was that?
20 language in the collective bargaining agreement. For 20 A BédleHaven.
21 example, yesterday we made some changesin -- we have 21 Q Didyou attend any of the community meetings
22 not made changesin the collective bargaining agreement. | 22 held by Miss Gibson last year?
23 What we have done, we have side letters of agreement, 23 A No, | did not.
24 because when you make a change of any word to a 24 Q Didyou hear about any of those meetings?
25 collective bargaining agreement, then you have to go 25 A Yes, sheand | discussed them.
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1 through asunshining process and public hearing. We are 1 Q What do you recall from that discussion?
2 adjusting some of the language on side letters. When we 2 A Sheasked if we at the county office would
3 do get apoint, well present it al at onetime. 3 help. | wasat the county office at that time. | was
4 The adjustment yesterday was just on teacher 4 county superintendent. She asked if we would help put
5 evaluation, on what standard. So they are mainly 5 onthe mestings.
6 routine adjustments that haven't taken place for two 6 And | informed her that | felt there might be
7 yearsthat we made. So they are letters of 7 aconflict of interest because | had just done the FCMAT
8 understanding of agreement. 8 report, but we would certainly have someone help from my
9 Q | takeit there haven't been any changes with 9 officeonthetechnica side. And there wasaperson
10 respect to the teacher's salary scale? 10 from my office who was assigned to attend the meetings,
11 A No, and we haven't even discussed it. 11 togo tothe meetingsand help in any way. But | felt
12 Q What isthe status of the district's plan to 12 that | would not bein agood position to be there
13 comply with the No Child Left Behind Act that wetalked | 13 because | had already made areport on -- on the
14 about | think on day two? 14 district.
15 A Wehaveal of theinformation. We have 15 Q Didyou discuss with her any of the complaints
16 the-- our department instruction particularly and 16 that were brought or discussed during those meetings?
17 personngl. Infact, we used the criteria of no child 17 A No.
18 left behind in regard to the highly prepared teachers 18 Q Didyou discuss that with your liaison that
19 and everything. We used sort of that criteriawhen we 19 you sent --
20 weredealing with hiring teachers for thisyear. Sowe 20 A Yes, | did.
21 areinvolved with that kind of -- with that program. 21 Q Wasthere any complaints that you recall
22 Q Haveyou finalized the materials that you 22 discussing?
23 talked about before that would be going out to parents 23 A | recdl -- and | should say that | know
24 inthedistrict? 24 Mrs. Gibson, Supervisor Gibson personaly, and we have
25 A That will be going out. That'sin the process 25 just asrecent as Sunday -- we are always talking about
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Page 577

1 the Ravenswood School District. But in that specific 1 Q Do you think it'simportant that bathrooms --

2 thing, the individual who came and reported to me talked 2 that students have access to bathrooms?

3 really about a continuing dissatisfaction with the 3 A Yes

4 community on the school district in general. It ranged 4 MS. CARTER: Objection; vague asto all of

5 from -- it was more of a political implication about the 5 these as"important”.

6 superintendent not doing this or the board not doing 6 BY MS.WELCH:

7 this, and it was more political, the allegations were 7 Q Which was the school that you visited that did

8 more political in nature than educational in nature. 8 not havetoilet paper?

9 Education became the topic, but there was -- 9 MS. GIORGI: Objection; misstates his
10 itwasjust before -- it was just after the elections, 10 testimony. It wasacomplaint that was made. He didn't
11 andtherewasstill alot -- no, just before the 11 say that he was at one that didn't have one.

12 elections, so there was alot of problemsin that. 12 THE WITNESS: It wasn't onavisit. Itwasa
13 MS. CARTER: Can | make ageneral objection? 13 complaint that | received. And | did not visit that
14 | had assumed that your comments would be mostly by way | 14 bathroom to seeif it had toilet paper. | called
15 of redirect and would cover ground that we had already 15 somebody else and said, "I got this complaint. Fix it
16 covered. | didn't anticipate that you would be getting 16 up." Soitwasata--1didn't -- didn't discover it
17 into whole new areas that Miss Giorgi and | would not 17 asavist.
18 then have achance to follow up with regard to. 18 BY MS. WELCH:
19 MS. WELCH: Okay. 19 Q Okay.
20 BY MS. WELCH: 20 So which was the school that you received the
21 Q Will Cesar Chavez be getting a new principal 21 complaint about, if you recall?
22 for next year? 22 A | believethat it was Green Oaks, aK-3
23 A Yes 23 school.
24 Q Whoisthat? 24 Q What do you believe to be the purpose of
25 A 1t will be announced Thursday night at the 25 public education in California?
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1 board meeting. 1 A | think the purpose --

2 Q Areyou awarethat Cesar Chavez has had four 2 MS. CARTER: Objection; it's vague and

3 different principalsin the past four years? 3 ambiguous, callsfor anarrative.

4 A Yes | am. 4 MS. WELCH: | think we have preserved al

5 Q Doyou consider thisto be ahigh level of 5 objections, haven't we?

6 principa turnover? 6 MR. MARQUEZ: To theform of the question we

7 A Yes. 7 have

8 Q Do you think that that's problematic for a 8 MS. WELCH: Okay. Just checking.

9 school? 9 THE WITNESS: | think the purpose of public
10 A Yes 10 educationisto create an enlightened society that will
11 Q Why isthat? 11 be-- that will in every way be able to support our
12 A | think there has to be some degree of 12 basic values and goals of what's best for the citizens
13 consistency inaprincipaship, and | think that itis 13 of the state.

14 not uncommon to transfer a principal to the best 14 BY MS. WELCH:

15 location or wherever you might need the strength of that | 15 Q Earlier today you were talking about the
16 principal, but when you are talking about every year, 16 district's procedure with respect to substitute

17 thatis-- that'saproblem. 17 teachers.

18 Q Youtaked alittle bit today about your views 18 A Uh-huh.

19 onfacilitiesissues, and I'm wondering, do you think 19 Q Do you have any knowledge of what procedure,
20 that clean bathrooms are important at a school ? 20 if any, the district had in place before you became
21 A | think they add -- they are conducive to the 21 employed with the district?

22 learning environment of the school district. 22 A Inrelationship to substitutes?

23 Q Do you think it'simportant for bathrooms to 23 Q Yessir.

24  bewell stocked with supplies? 24 A No, | donot.

25 A | think it'simportant. 25 MS. WELCH: Thanks. That'sall | have.
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1 THE WITNESS: Thank you. 1 that'sfine.
2 MR. MARQUEZ: | havejust one question. 2 MR. MARQUEZ: Okay. That'sfine.
3 EXAMINATION 3 MS. CARTER: So Mr. Marquez will notify all
4 BY MR. MARQUEZ: 4 partiesin writing of any changesto -- in the
5 Q Earlier you testified about the district's 5 deposition. And if there are no such changes
6 recruitment and retention efforts. 6 communicated or signature within that time, we stipulate
7 A Yes 7 that an unsigned and uncorrected copy may be used for
8 Q Andthat currently the district does not have 8 al purposesasif signed and corrected.
9 aproblem. Inyour response did you mean to include 9 MS. WELCH: Sounds good.
10 specia education teachers, aswell? 10 (Deposition concluded at 5:13 p.m.)
11 A Thank you. | did not mean to include special 11 7
12 education teachers. | was| guessin asort of a 12/
13 euphoric stage about the applications we received by 13
14 teachers, so many teachers applying to the district. 14
15 We are till under the quotain what we need 15
16 for specia education. Infact, we just recently asa 16
17 matter of last Wednesday had two regular special 17
18 education teachers resign, and now we are looking for 18
19 credentialed teachers. We are having a very difficult 19
20 time. We have not -- we are not able as of now to meet | 20
21 the MSC requirements. Well continuetrying. In fact, 21
22 they areinterviewing right now. 22
23 MR. MARQUEZ: Okay, thank you. 23
24 It looks like we have four minutes left, so if 24
25 anyone has any follow-up questions at al, | want to 25
Page 580 Page 582
1 make sure so we don't have to come back. 1
2 We can leave four minutes early. 2
3 MS. CARTER: Before we adjourn totally off the 3
4 record, | would just like to ask -- are we on the 4
5 record? Can we go off for just a minute? 5
6 (Discussion held off record.) 6
7 MS. CARTER: We have all agreed to stipulate 7
8 that copies of the documents attached to this deposition 8
9 may beused asoriginals. 9
10 We have agreed to stipulate that the original 10
11 of this-- of this deposition be delivered to the office 11 |, FLOYD GONELLA, do hereby declare under penalty of
12 of Morrison & Foerster; that the reporter isrelieved of 12 perjury that | have read the foregoing transcript; that
13 liability for the original of the deposition; that the 13 I have made any corrections as appear noted, in ink,
14 witness will have 30 days from the date of the court 14 initidled by me; that my testimony as contained herein,
15 reporter'stransmittal |etter to sign and correct the 15 ascorrected, istrue and correct.
16 deposition. 16 EXECUTED this day of , 2003, at
17 Morrison & Foerster will notify all partiesin 17 ,
18 writing of any changesin the deposition, and that if 18 (city) (State)
19 there are no such changes communicated or signatureat | 19
20 that time, that any unsigned or corrected copy may be 20
21 used for al purposes asif signed and corrected. 21
22 MS. WELCH: Just one correction. They won't 22
23 bemy client's corrections, so I'm not going to be 23 FLOYD GONELLA
24 responsible for notifying any of the parties of them. 24
25 If you want to notify the parties of the corrections, 25
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I, KELLI COMBS, CSR NO. 7705, a Certified Shorthand
Reporter of the State of California, do hereby certify:

That the foregoing proceedings were taken before me at
the time and place herein set forth; that any witnesses
in the foregoing proceedings, prior to testifying, were
placed under oath; that the verbatim record of the
proceedings was made by me using machine shorthand which
was thereafter transcribed under my direction; further,
that the foregoing is an accurate transcription thereof.

| further certify that | am neither financially
interested in the action nor arelative or employee of
any attorney of any of the parties.

IN WITNESS WHEREOF, | have this date subscribed my
name.

Dated:

KELLI COMBS, CSR NO. 7705
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