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Chapter I: Student Community Prbﬁle

Comments on significant findings revealed by the profile and or pertinent items that were not included in
the profile

Demographic Data

Susan Miller Dorsey High School is a comprehensive high schoo) built in 1937 in the inner city of Los Angeles,
California. The school is Jocated in a predominately residential area, with one boundary adjacent to a large city
park/recreational complex. The community includes some affluent families with the majority of families earning
. lower than average incomes. Occupations of the populations range from blue collar to professional. Within the
community, there are numerous churches, medical facilities, and a vanety of professional and retail services,
including a shopping mall. There are also many single-family residences, as well as a large number of mult-
unit apartments and condominiums, with an increase in federally subsidized housing.

The student population consists of primanly two ethnic groups, Black, not Hispanic (63%), and Hispanic
(36%). Currently, there are more than 1,800 students. These students cousist of 21% English Language
Leamers, with two-thirds of the total student population are identified as economically disadvantaged. The
mobility rate of 26%, demonstrates a continual decline in student enrollment from ninth to twelfth grade. The
2000 CBEDS report reflects a 14% high school drop out rate. In addition to the percent of students reported
as drop outs, the loss of students from ninth to twelfth grades is a result of students leaving the area,
transferring to altemnative programs or magnet schools within the Los Angeles Unified School District.

The school is identified as a Title I school, receives EIA funds, and is in the first year of implementing three
major grants, Healthy Start (geared to improve schoo! attendance, academics, student health, and family
support), Digital High School (designed to add technology and training for staffand students), and Intermediate
Tnterventions Under-Performing Schools (for the purpose of raising API based on data analysis and developing
and implementing an action plan).

The Special Education Department has seven RSP teachers, eleven SDC teachers, and one teacher serving
multiple-handicapped students. During the past two years, the Special Education Department has grown from
a staff of twelve teachers to nineteen. Special Education staff delivers instruction in all core areas, aligned to
district and state standard:. In addition, fifty students participate in the Transition Services Program which
provides additional services for supportin g school-to-career, subsidized employment opportunmes and ongomg
training.

Ninety Gifted and talented students are served through differentiated instruction provided in honors and
advanced placement offerings. Currently, the <~ ol provides seventeen advanced placement courses in Enghish,
Spanish, mathematics, science, and soci-*  udies.
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English Language Leamners receive support through English Language Development (ELD) trstruction.
Speciallyv Designed Academic Instruction in English (SDAIE), Shehered English Strategies, Structured English
Immersion (LAS 1 and 2), and Advanced English Language Development (LAS 3 and 4). Ninety-six percent
of staff serving English Language Leamners have eamed appropriate certificates/credentials.

In addition, Dorsey High School supports three magnet schools, Méthenmics/Sc,imcefT echnology, Law and
Public'Service, and Police Academy, serving approximately 500 students Each magnet focuses i specific
academic and extra-curricular areas and each has established public and private partnerships.

Parent, student ard staff surveys mdicate that Dorsey High Schoo) provides a safe leaming environment. .
However, during interviews with parents and students they indicated that most students do not feel safe in the
community outside Dorsey High School. Dorsey High School maintains two full time Los Angeles Unified
Schoo!l Distnct police officers, and 3 full time and 1 parnt-time classified security personnel.

Dorsey High School’s actual attendance rate is 84%, including those students excused due to iliness and other
reasons per Education Code. Truancy rates vary, with the highest number of truancies occurring during first
and sixth periods. The school has recently initiated a lock-out policy for students who do not armive to class on
ume.

Siav-eight percent of Dorsey High School’s staff are fully credentialed. with 29 % of the teachers on
emergency credentials (APUCBEDS DATA). The school staff is not representative of the Hispanic student
population. Some teachers have participated in staﬁ'development In service training, and specialized trammg -
programs for professional growth.

Outcome Data

The California Department of Education reported in 1999 an API base of 439 with a target growth of 18. The
school grew one pomnt for all subgroups, not meeting the expected growth target. This year the base 1s 440, with
atarget growth of 18. The school currently has a statewide rank of one with a similar school s ranking of three.
The Hispanic or Latino subgroup exceeded its growth target by 1 point. The Black (non-Hispanic) subgroup
did not demonstrate any growth, therefore, missing the target by 18 points. The socio-economic subgroup
increased by 7 points. The number of students scoring above the 50% is below 26% (except for 11 grade
social studies (36%) Teachers generally agreed that they were teaching to the standards, but classroom
wisitations conducted by IIUSP contradict that position. Based on teacher surveys (27 faculty members
retumed the survey form), teachers agreed that they have lugh expectations for students, but more than 60%
indicated that they do no collaborate with other feachers on developing units of student or assessments.

Classroom visitations, conducted by the HUSP consultant and the school’s principal, indicated that there is no
consistent program in place for standards implementation or assessment of standards mastery. Based on these
visitations, there was little evidence of standards-based instruction in the classrooms or examples of strong
direct istruction. :

“The school staff has reviewed and discussed SAT-9 Desegregated Achievement Data during a presentation
conducted by the prncipal of Dorsey High School. During this presentation, several major areas were identified
as needing improvement The areas identified were Reading and mathematics.

In addition to this staff development exercise, student achievement data has been shared witlim the Leadership
Team, departments, and at grade Jevel meetings. Student portfolios, projects and report cards are shared among
staff members. Analysis of students receiving failing grades is thared at department meetings. A small
percentage of students have completad a-g requirements. The school does not have a tracking system in place
to identify how many students enter post-secondary programs.
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Susan Miller Dorsey High School
Western Association of Schools and Colleges

' Visiting Committee Report

Chapter II: Progress Report
Comments on the school s major changes and follow-up-process since the last self-srudy

Susan Miller Dorsey High Schoo! has addressed the school’s critical areas for follow-up sice the last
accreditation visit using Pursuing Excellence. In this process, the school involved all stakeholders, students,
staff, parents, and community, i addressing the recommendations. The school has identified several very
positive outcomes as a result of this process. In the three-year progress report the school identified a need to
further address two areas: 1) The district and administration develop and implement a program that will
provide a clean and appropriate physical facility, which should promote healthy conditions, enhance student
learning and support school pride; 2) . . Although the counselors strive to work with all students to
Jormulate a four-year plan which includes choosing the path to achieve the student s individual goal. it is
the opinion of the commitiee preparing this report that this is not practices consistently. Additionally, the
students need more regular counseling consisring of a review of their plan and assessment of their interest
and level of success.

" Since the three-year visitation, the following has been accomplished.

To improve the physical facility to promote healthy conditions and enhance student leammg:

° A ti.ne-task analysis has been completed to improve custodial services.

° An incentive program has been established to reduce work-related accidents.

° Weekly meetings are held with maintenance management.

° Additional maintenance work is being conducted on weekends.

° Ongoing review and evaluation of the site is in place involving maintenance staff.
° Coordinating student covernment to assist in keeping the campus clean.

° Enforcing school policies regarding campus cleanliness.

To formulate a four-year plan for all students:

° Graduation requirements are reviewed and checked as they are completed.
° Some parents meet with counselors during parent conferences to review their student’s progress.
° Some ninth-grade students receive support through the Carcer Advisor.
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Does the observable evidence reflect a sampling of what all students are doing and producing with respeci
10 the WASC/CDE critena and the schoo. s expected schoolwide learning results? :

The school provided mformation and evidence of what all students are doing in relationship to the criteria
established. Evidence provided was a sampling of assignments, portfolios, standardized tests, and authentic
assessments for selected students. This was an incomplete area in the self-study as to the full analysis of
demographic, outcome and process data. -

Does the observable evidence suppori the school s identified areas for growth?

The self-study and visit provided a great deal of mformation as to student achievement levels, progm’r.n
effectiveness, the collaborative process used by the school’s learning community, and the alignment of key
areas with the Action Plan. '

WASC 17025



" Susap Milier Dorsey Bigh School
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Chapter IV: Quality of the School's Program

Drscussion of the school program and the school support for student learning through wha(curremly
exists.

Susan Miller Dorsey High Schoo!'s leadership is broad-based with multiple leaders in decision making
and governance roles. The school’s leudership is organized with a principal, four assistant principals,
and an administrative assistant. Local Leadership Council ~ Principal and the UTLA Chapter Chair,
Department Chairpersons for each discipline, and elzven standing committees {(Scheduling, Attendance,
Discipline, Technology, Staff Development, Curriculum Council, Facilities, Staff Selection, Alumni
Affairs, Human Relations and Budget) - each with a chairperson, and participation of various parents
on the Parent Advisory Committee, LLC, various standing committees, Parent Center, and Ad Hoc
committees. In addition, the schoo! was recently selected as an Immediate Intervention for Under
Performing Schools (ITUPS) grant recipient, with a consultant working with the school’s Jearing
community to improve student achievement.

. Leadership agreed upon six objectives which will be used to implement and guide instruction,
assessment and instructional support in meeting the Expected Schoolwide Learning Results which will
promote improved siudent learning.

Improve reading comprehension, assessed by reading scores on the SAT 9,

Improve mathematical computation abilitv and mathematical analysis skills, as
evidenced by SAT 9 math scores;

Improve school attendance; ﬂL/
Increase the number of students receiving a grade of “C” or better in core acaderhic
subjects leading to high.school graduastion;

Increase the number of students receiving a grade of “C” or better in A-G course
requirements Jeading to college matriculation,

Increase the number of students taking college admussion examination and Advanced
Placement examinations. ‘

These areas for school improvement were based on data the schoo! gathered from STAR/SAT - 9 data,
Academic Performance Index Base Report, Attendance Reports, Grade Reports, and Advanced
Placement resulis.

A. Vision, Leadership, and Culture -

Al

To what extent does the school have a clearly stated vision based upaoniits beliefs, student needs,
and current educational research?

The school's Vision Statement, “The Dorscy High School Leaming Community will strive for academic

excellence by providing rigorous curriculum, best educational practices, and extracurricular enrichment -
activities for all students. We will integrate technology throughout the curriculum and help train,
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prepare and support teachers as the engage in ongoing assessment and reform of educational practices.
We will work collaboratively to strengthen student, parent, stafl, and community involvement,” was
developed through the Local Leadership Council with broad-range input from other stakeholders. The -
school leadership surveyed some students, stafl, and parents in regards to the needs of students at
Dorsey High School, and through examination of assessment data and other reports in the development
of their Vision. It is believed that the Vision statement is not known or understood throughout the
learning community, and direct connections have not been made with the Vision statement and the
ongoing governance of the school. Dorsey High School leadership, staff, parents and students have
occasionally used educational research in developing what the vision of the school should be, identifving
learning outcomes/ESLRs, and establishing an awareness of what students should know and be able to
do 10 be productive citizens in tke twenty-first century.

To what exstent is the vision supported by the governing board and the central sdministration?

Susan Miller Dorsey High School’s Jeadership has adopied the principles of the Vision Statement 1o
guide the school in its decision making process. It is the desire of the school's lcadcrshxp to establish a
focal point for improved student learning in all areas.

To what extent is the school’s purpose defined by expected schoolwide learning results?

The school’s purpose has been defined by the leamning communities general beliefs that all stndents are
capable of learning, that all individuals within the learning community are entitied to an environment
conducive to learning, and that teachers and students benefit from ongoing professional development.
The ESLRs arc restated Learning Outcomes which were agreed upon by the learning community several
vears ago. The Focus on Learning process gave the school another opportunity to review and revise the

. Learning Outcomes to their present language. The full-cyclc of all cumcular areas, content and

performance standards, course svlabi and outlines are in the initia] stages of being dc\cIOpw and
implemented. Some disciplines are further along ip accomplishing this task. .

/

To what extent does the school Teadership make decisions and initiate activities that focus on all
students achieving the expected schoolwide learning results?

Susan Miller Dorsey High School’s leadership is broad-based with multiple Jeaders in decision making
and governance roles. School and district leadership have agreed upon objectives through the ITUSP
which will be used to implement and guide instruction, assessment and mstrucuona] support in meeting
the Expected Schoolwide Learning Results. N
To what extent does the school leadership empawer the school community and encourage commitment,
participation, collaboration, and shared responsibility for student learning?

* The school has a shared decision making model.in place which incorporates many aspects of the

school’s lcarning community. Some parents and community members participate on selecied decision

making groups, as well as on many of the standing committees and Ad Hoc committees. The schoo! has

worked hard to establish positive relationships in the comimunity through the development of three

academies, extracurricular activitics and athletics to improve relationships and promote student leaming,

The eadership throughout the schoo! has been empow chd to guide, direct, and make decisions which
can Icad to improv cd student leamning,
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To what extent is the stafl supponcd utilized, and monitored to facilitate student achievement of
espected schoolwide learmng results?

The school has been involved in several programs (o improve student leaming, LEARN, Local
Leadership Council, New Teacher Development and parent involvement. The Stull process is the main

- vehicle ip which administration monitors, reviews and assists teachers in improving student learning.
The school bas state and district performance and content standards to measure student progress. In
addition, the school adheres to all regulations established under the Coordinated Compliance Review,
Tile 1, EIA, and other entitlements received from the state. However, these have not yet been fully
abgned to the ESLRs. '

To what extent are leadership and staff a part of an organized structure committed to
professional development?

The Jeaming community has made a concerted effort to improve student leaming at Dorsey High School
through staff development. Teachers have participated in University of California training to gain skills
necessary to more effectively teach reading, SSR training, College Bnard Training in Pre-AP/AP,
Vertical Articulation, math, social studies, and PSAT and SAT. There are monthly training sessions for
new teachers, and mentor support is provided on an ongoing basis. In addition, planned stafl
development programs are well attended during district in service davs, buy back davs, and during staff
meectings. In addition, regular communications are prepared with the intent to improve learning for
students.
Ad

To what extent is the school a safe, clean, and orderly place that nurtures learning?

The maintenance stafl at Dorsey High School regularly removes trash and debns from the campus
grounds. GrafTiti is removed on & daily basis. The school is currently being painted, lighting is being
repaired and replaced, and intenor window coverings are being replaced. The school has developeda -
Comprehensive Safe Schoo! Plan which addresses the key issues identified in Education Code. The
schoo! maintains 2 Deans who work in the area of student discipline, 4 counselors, 3 fulltime and 1 part-

time campus supervisors, and two Los Angeles Unified School District Campus Police officers. The
campus is monitored continuously. Administration has recommended additional staff to monitor and
supenise the campus in order 1o maintain a high level of safety for students and staff.

To what extent is the culture of the school characterized by trust, professionalism, high
eapectations for all students, and a focus on continuous school improvement?

The administration is characterized as open and honest in dealing with students and staff. There are
many opportunitics for staff and students to communicate, sharing ideas and concerns. There are
organizational systems in place which Lave identificd student expectations and arcas throughout the
school which arc in need of improvement. There appcars 1o be a high level ofLrus( among parents,
students, stafT and the lcaming community.

- Areas of Strength

The Susan Miller Dorscy High School has developed a Leadership Council that is representative of
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some stakeholders of the school community.

The leadership within the school has developed a vision, mission, and is a‘gamxzx:d 1o carry forward
high expectations for all students.

The leadership and gmcmancc of the school work together in a broad array of endcavors lo'
facilitate student achievement academically and as members of society.

Key Issues
Improve reading comprehension, assessed by reading scores on the SAT 9,

Improve mathemati.:al computation ability and mathematical analy:is skills, as evidenced by SAT
9 math scores;

Increase the pumber of students receiving a grade of “C” or better in core academic subjects
leading to high school graduation; -

Increase the pumber of students receiving & grade of “C” or better in A-G course requirements
leading to college matriculation;

Increase the number of students taking college admission examination and Advanced Placement
examinations.

Increase student enrollment in Leaming Academies and develop the “Bndge™ program.

Important evidence about student leaming from the self-study and the visit that supports these strengths and key
issues incluae the following:

The self-study.

The learning community surveyvs.

Interviews with stafT, students and parents.

School and district support documents.

Review of student assignments, portfolios, projects, and room environment.
Visual of campus. '
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Susan Miller Dorsey High School
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B. Curricular Paths

Bl

To what extent do all students participate in rigorous, relevant and coherent curriculum that
supports the achievement of the expected schoolwide learning results?

All ninth grade students whe enter Dorsey High School are required to participate in a Life Skills class
in which all students are to complete a resume and build a long-term educational plan/portfolio.
Students will update update thetr portfolio during their sophomorc and junior vear. The completed
portfolio is a requirement for the student to parucipate in graduation exercises at which time the
portfolio is presented to the student with the high school diploma. Students who enroll at the school at a
later date are required to complete the course and update the portfolio prior to the completion of their
5enior vear.

Courses are aligned with the established expected schoolwide leamning results. Magnet programs
currently exist at the school and are offered 1o all students. Magnet students are compnsed of « small
percentage of the school population. The magnet program offers a rigorous. challenging. relevant and
coherent curnculum which supports the stated schoolwide learning resulis.

Howexer. stafl and students have realized that a greater emphasis is needed in the area of students
demonstrating higher level thinking skills and basic reinforcement of kev reading. writing and spealang

skills It 1s also recognized that more students need to participate in programs to meet these needs such

as the sustained reading penod (SSR), cross-curncular instruction, aﬁcr school tutoning
programs(COPS) and Saturdav preparation c]asses

To what extent do all students have access to the school's curricular paths, assistance with
development and on going nd]uslmem of a persona] learning plan and knowledge of post-
secondary opportunities?

Students have access.to the school’'s cumicular paths. School counsciors meet with students in a
classroom sctting 1o determine schedules and courses for thé new semester. However evidence could not
be found that all students have the same access. Student surveys indicated that an overwhelming
m-jonity of students (77%) have not met with a counselor to discuss college/carcer goals. A counselor is
assigned to each magnet school program to monitor the student’s curricular path. Limited course
sclections are available to students who wish to pursuc additional vears of math, science, foreign
language vocational and elective offetrings. Most extra cumcular programs arc utilized and designed for
magnet school students and not that of the-general population. As a result, non-magnet school students
have limited access te the extra-curnicular programs. The staff rccognizes that although counsclors and
siafT encourage students to challénge themselves with advanced planning. the mastér schedule docs not
provide much range to accommodate student chowc or direct students to meaningful post sccondary
preparation in a particular career. :
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A Career center is available for student usage. Several curmicular support programs such as Work Foree
Investment Act(W1A),UCLA student advisony program(SHAPE ).arc availablc at the Carcer Center A
majority of the student population as indicated via the student survey indicated that they have not
utilized the career center 1o obtain information about college, careers. post secondany plans, elc.

To what exstent are all students prepared upon graduation to continue their academic and
occupational goals?

Dorsey High School’s goal is to provide a rigorous curriculum and prepare students 1o continue their
academuc and occupational education. This is reflecied in the schools stated ESLRs and other support
documente. any outstanding curricular opportunitics arc availablc to students who arc motivated and
seck 10 expand their curricular path opportunities. The College and Career Center, Dorsev Graduates
Program and summer workshop for students a1 UCLA are examples of the opportunities available.

Students prior to graduation are required to complete their curmicular/career portfolio. The portfolio &
presenicd to the student during graduation excrciscs. Some Dorsay High School students arc not
sufficiently prepared to make the transition to Advance Placement or upper level classes although
enrolled in courses which will lead to graduation from high school. Magnet school students atiend post-
secondan institutions of higher learning at a much higher frequency than those enrolled in non-magnet
school programs at Dorscy High School, as is cvidenced by the student survey. Interdisciplinany icams
of teachers are attempting to remedy this situation by expanding projects across the cumiculun.
ncreased stafl dey elopment and ofTering more challenging cumculum. :

Aress of Strength

The number of Magnct school students that attend collcge.

The quality of curniculum delnen .

Reguired semor portfolio. ‘
Extra cummicular opportunities. (Doursex Graduates, College/Career Center, summer srudcm//
workshops)

Collaborative efforts of 2 number of the Dorsey stafl

Tutonal opportunities ofTered 10 the students.

Alignment of wstruction with the ESLRs.

The ongoing cfTorts of the Carcer/College Center.

Key Tssues
Increase offering and preparation for higher level cumicular offenings.
Individual student assistance and regular input 1oward career/post-secondan decisions.
Opportunitics to ofTer relevant clectives to all students.,
Alignment of all instruction with state standards, distnct standards, and ESLRs.
Collaboration efTorts of all stafT and dntcnp!mcs :
Students outside of the magnet programs need 1o participate in bc\ ond the classroom C\p;nenocs
and thoroughly davelop their professional goals and colli gz objectives.
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Important evidence about student learning from the self-study and the visit that support these strengths
and kev issues include the following:

Interviews with stafl. parents. and students.
Visiting team observations. :
Focus Group meetings

Student work.samples.

Self study.
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C. Powerful Teaching and Learning

The Dorsex High School staff continues to work on teaching strategies and curriculum alignment to
content standards in order to assure the involvement of students in chalienging learning expenences.
Magnet programs provide unique Jearning opportunities in addition to the traditional setting.

Cl _
. To what extent are the students involved in challenging learning experiences to achieve the
expected schoolwide learning results?

Teachers continue to utilize a variety of instructional strategies that involve students in challenging
learning experiences. Students are engaged in projects that individualize the learning process through
independent projects in vanous courses. StafT is not fully utilizing expected school-wide learning result
aligned with cumculum content standards to involve all students in a challenging. rigorous and
meaningful leaming expenences. The unplcrncnumon of lcchnolog\ via the Digital High School grant
will expand student access to the curmiculum.

To what extent do all students experience learning opportunities that emphas:ze hngher order
thinking skills an integrate academic and spplied content? -

Higher level thinking skills are taught in many classes at Dorsex High School  The curniculum a.nd/'
1eaching methodologies of most Advanced Placement. SAT preparatory, and Academic Dccathloﬁ
courses reflect higher order thinking skills. Collaborative efTorts among the vanous stakeholders are
evident in the school’s award winning newspaper and in a variety of course work content that enables .
the students to extend their skills into community life. Students also participaie in challenging academic

nigors such as Mock Tral and Academig Decathlon.

To what extent does collabaration occur (1) among staff, (2) between staff and students, (3)
among students, and (4) between school and community?

Students collaborate in a variety of class projects and work cooperativeh' on some assignments.
‘Collaborative efforts are dcmonstrated in playwriting workshops, ¢lubs, interdisciplinany projects, and
student government. Additionally, students are presenicd extra-curricular opportunities such as afier
school tutoring programs (LA COPS) .
Cross Curricular tcacher collaboration occurs on a limited basis during scheduled meetings and focus
group discussions Collaboration between school, community 2nd stafT and bct\\ocn comunity-1s
nunimal.
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To what extent do students routinely use a variety of resources for learning and engage in
learning experiences bevond the textbook and the classroom?

The Dorsey High School stafT is working to increase the variety of leaming experiences provided 10

students beyond the textbook ‘and the classroom Students have access to learning resources through the

media/television studio and magnet programs. Additional Jearning resources will be available such as

technology access through the Digital High School grant. a Culinany Arts program and proposed ninth
- grade magnet programs. '

Areas of Strength
Teacher participation in stafl development and professional-conferences.
Afier school witorial program '
Magnet school programs

Key Issues

Increase the usage of teaching methodologies that emphasize higher level thinking skills -
Provide challenging leaming experiences for all students.

Increase cross-curncular collaboration between disciplines

Restructure proper class placement procedures for all students.

Important evidence about student learning from the self-study and the visit that supports these strengths
&nd hex issues include the following: '

Student work sampies

Classroom and student observations
Inteniews with students. parents. and staff
Focus Group discussion
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D. .Supporl for Student Personal and Academic Growth

Susan Dorsey High School provides a variety of services and programs that support the academic success
of it students. Students have access to professional support personnel within the school communiry.

DI
‘I'o what extent do all students receive appropriate suppori to belp ensure academic success?

Srudents of Susan Miller Dorsey High School bave the opportunity 1o participate in a vanen of services
and programs available directy through the school and communin: outreach programs such as ACCESS
and COPS program. Srudent academic advisement is provided by three guidance counselors and two
mundance advisors. An additional counseling support via a grant from UCLA (SHAPE) 1s also uthized. .
Counselors assist students in achieving academic success as well a< conflict resoluuon and parent teacher
consulavons. A college counselor provides addional support for the college bound srudents.
Preseniations by college representatives are regularly scheduled along witl. classroom presentauons and
college campus visitauons. A career advisor provides information about career pathways and job
opportunites through the & grade Lifc Skills Class, and is responsible for disseminating and collecting
information for student pordolios. Students also have access to ROP. There are a variety of support
programs to provide opportunitics for coliege bound smdents, including concurrent college enrollmen.
Acadermuc support 1s provided for students in specially idenafied groups such as, GATE, ELL and
special education. Students have access 1o tutoring and academic counseling. staff. However, with the
in+ rion of the Life Skills class, there has been evidence of the implementaton of a student four year
ir. Inidualized Jearning plan. Classroom teachers are inforined of nainsteamed special education
students in therr classes. Over 15% of students enrolled at Dorsey High School have been idenufied as
special educanon students.

Ly .
To what extent do students have access to a sysiem of personal support services, activities, and
opporiunitics at the school and within the community?

Teachers at Dorsey High School offer tuioning to srudents before and after school. They often act as
medintors for students with personal and family problemns, and maintain communication with parents by
plione and through wrinen comununication. Advanced Placement and honors classes are provided for
appronvmaiely %0 students who are identified as gifted and talented education students. There are three
m.gmet programs, providing cumicular courses and actvities designed 1o strengthen students’ career
goals. Approximately 25 percent of the stident population are enrolled in ,magnet programs, which
includes some special education students. :

A college and carcer counseling office is available for student usage. IHowever, a majonity of the smdent
population, as evidenced by the student survey do not visit the career center or utilize services offered.
Theie are wo deans who provide services for students in behavioral erisis. An afiendance counsclorisa
linison benveen home, school and conununin and hiclps students with antendance problems. The LA
COPS program provides students with safe, violence and drug-fice sites for afier school siudy.

There is a full time pupil services and attendance counselor. Parents are notified of stndent absences
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and tardiness by a phone masier system. First period tardy sweeps are held dailv with random sweeps
throughout the day. As a resuli of career directed work experience, several businesses have partnered
with Dorsev High School. Students also have the opportunity 1o parucipate in a vanety of clubs and
leadership organizauons.

To what extcnt does the school Jeadership employ a wide range of strategies to cncouragc
parental and community involvement?

Dorsey High School’s Parent Center is open daily to encourage community invohvement. The center
serves as a resource for parenting skills and promotes various activities for parental and community
invohernent. As a LEARN (Los Angeles Alliance for Restructuning Now) school, Dorsey High has parent
representauon in the Leadership Council, who work collaboratively with administrative, certficated and
classified stafT in defining and restructuring school needs.

Parents have the formal opportunity 10 visi.l school during Open House, Back 10 School Night and
scheduled Parent Conference Nights.

Dorsey High has received a grant to begin the Los Angeles Community OQutreach Program. which
provides suppon through afier school rutonng and enrichment senvice. Schooldo-Career speakers from
the community visit the campus regularly to make classroom presentavons. Dorsey graduates are
involved in developing strateges for increasing suppon for Dorsey’s progress

The communin was imvited 1o partcipate i an Academnic Extravaganza, which was held on a Sarurday.
This gave parents and the communin' the oppormunity 1o view student performances, projects and
demonstrations. The community recerves information about the school through a quarterly newsleter.

To what extent are the human, materials, and financial respurces as well as facilities availabfe
to the school?

The teaching stafT at Dorsev High consists of four National Board certified teachers, with three additonal
teachers anticipation to apph' during the next school year. The school nurse and school psychologist are
1esponsible for a varieny of duties. The psychologist 1s currenty working with special education students
100 of the ume.

The school has applied for a Healthy Start grant to bener help facilitate the special needs of the students
and community. An intervenuon program has been implemented 10 deal with behavioral challenges
facing the student population, LA COPS is also available Yo assist students in striving for acadenuc
excellence.

Clusses are offered 10 smidents to acquire technical skills necessany ta be successful in most computer
related businesses and careers. Digital High School grant implementation is slated for Fall 2001. Snidents
also have access to vocational and academic programs that may assist theimn in transiioning fromn high
school towork. Additional technology and supplemenial library resource materials have been recently
purchased resulting in the extension of Fbrary operating hours. Three new bungalows have been added
10 the campus this schoo) vear to acconunodate student overerowding.

Arcas of Strength

o College and Career Center
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o Srudent Daih Antendance lmprovement.
o  The Parent Communiny Center.

Key Issues that need to be addressed to ensure quality education for all students.

Restrucrunng of acadenuc counseling components.
o Mainienance of a clean and safe campus.
o Align special programs such as, E1L and Special Educaton with state and fedzral mandates.
o  Provide imeh and informatine communicaton with all stakeholders.
o Provide a challenging and rigorous academic program for non magnet school students.

Important evidence about student learning from the self-study and the visit that support these strengths
and key issues include the following:

o Parent Focus Group Inteniews.
o Observauon

o Sell Srudy
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Susan Miller Dorsev Righ School
Western Association of Schools and Colleges

Visiting Committee Report

Assessment and Accountabilin

To what extent do teachers employ s variety of assessment strategies to evaluate students and to -
modify curriculum and instructionsl practices?

The stafi” at Dorsey High School utilizes a variety of formal and informal assessments ranging from

Stanford 9. district Proficiency Tests and individual teacher rubrics. StafT via departmental
meetings and school site leadership team meetings, discuss and recommend various means to improve
student performance. To date. a formalized departmental or schoolwide action plan has vet to be
implemented with the stated goal if improving student performance. There is minimal student
im olvemnent in looking at and modifiing assessment results to enhance their educational program. Most
students are not aware of nor actively involved in the creation of the stated schoolwide learning results
or their implementation particularly in the area of assessing whether the stated schoolwide learning
results were motivating students to make significant improvements resulting from assessment results.

However. the school has offered programs such as an afier school tutoring program (LA COPS) and
SAT Sarurday workshops. Students who expressed interest and enrolled in these tutorial °
programs were pnmanly students enrolled in the school's magnet programs.

To what extent do students use assessment results to modify their learning in order to enhance
their educational progress.

Some students apply their assessed knowledge and skills and complete real-life performance based

tasks during their tenure as a student Student portfolios. English as a Second Language
simulations. and Dorsey student participation in the African MarketPlace community event are noted
examples.

To what extent do the school, district, and community regularly review student progress toward
accomplishing the expected schoolwide learning results? :

The school is making a concerted effort to regularly review and assess student progress. All faculy
review Stanford 9 test results at the beginning of the vear. Subject Discipline Departments
select particular arcas of strength and target areas for growth.

To what extent are assessment results reported regularly to the entire school community?

Information is shared with parents and the community via the Parent Center, Back to School Night,

Open House. and two Parent Conference Nights Dorsey High School has been awarded a
Challenge Grant who allows for vertical teaming with the high school and the feeder middle schools to:
impraz e instruction and pre-Advance Placement and Advanced Placement Programs.

WASC 17038



o To what extent does the assessment of the expected schoolwide learning results drive the school’s
program development and resources allocation?

Dorsev High School has made some attempts via assessment to drive the school's program development
and resource allocation. Afier reviewing assessment data, Title 1 funding is being used 1o support the
school's efforts to increase student literacy such as Reading classes. Language Arts teachers have
incorporated a Silent Sustained Reading Program 1o increase reading fluency and stamina. Three periods
of speech classes were added to the master schedule to improve student oral language
skills/development. Although professional deveiopment is available. stafl has indicated that morc
teachers at Dorsex High Schoo! need to incorporate effective teaching strategies in order to improve
student achievement '

Areas of Strength

° After school tutoring programs
0 Graduation student portfolios .
° Challenger Grant
ey Issues
° Implementation of a schoolwide action plan
o Minimal student involvement in preparation of action plans
° Need for further stafT participation to incorporate effective teaching strategies

Important evidence about student learning from the self-study and the visit that support these strengths
and hey issues include the following: ‘

o Classroom obsenvations '/'
° Student interviews/surveys /
o Tecacher interviews

° Sclf-Studv ' ]

° Parent. Community interviews
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Synthesis of Schoolwide Areas of Strength and Schoolwide Critical Areas for Follow-up
General Comments

As a fesult of the self-study, some stakeholders feel there is a clearer understanding of how to achieve seriods
. improvement at Susan Miller Dorsey High School.

The important evidence that supports both the schoolwide areas of strength and the critical areas for follow-up
mclude: the school’s self-study, conferences with members of all Schoolwide Focus groups,
discipline/stakeholder groups and district office staff, observation of classrooms and support areas, examination
of student work samples; interviews with students and parents; and extended discussions with the Leadership
Team and other staff and students.

Schoolwide Critical Areas for Follow-up

Time for collaboration among all staff

Improve reading and writing skill across the curnculum

Establish a student driven organization

Development of a standards-based mstructional practices and assessments.

Provide access for all students to a ngorous and challenging core curniculum meeting a-g requirements.
Improve reading comprehension, assesed by reading scores on the SAT - 9.

Improve mathematical computation ability and mathematical skills, as evidenced by SAT -9 nath
scores.

LV T - N VY 36

~N o

Schoolwide Areas of Strenoth

1 Dedicauon and commutment to support students by certificated and classified staff
Innovative Magnet Academies, Police, Math and Science, Law and Public Service, and Access
Academies '

3 Safe and orderly campus.

4. Theesiablishment of college partnership programs such and USC/CSU Upward Bound and CBOP/UCLA,
and LA COPS. :

5 Plans are in place to use the Digital High School grant to improve technology and computer literacy for
teachers and students.
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Susan Miller Dorsey High School
Western Association of Schools and Colleges

Visiting Committee Report

Chapter V: Ongoing School Improvement
Commenis on school improvement issues

The Visiting Committee worked collaboratively with Susan Miller Dorsey High School’s staff in
reviewing and modifving the school’s Action Plan. The Action Plan is directed toward improving: student
performance in achieving the school’s vision and mission, meeting the Expected Schoolwide Leaming
Results for all students, achieving the SAT-9 growth targets, preparing students for the High School Exit
Exam. The Action Plan components reflect the growth areas identified by the school as stated in the self-
study, the LEARN action plan and the ITUSP actiop plan, and as determined by the Visiting Committee
through interviews and reviewing evidence presented by the school. The Action Plan conmsists of four
areas, reflecting the major growth areas of the self-study. These areas include:

° All students will make progress toward meeting district and state standards in reading. writing.
spealung and mathematics to schieve Expected Schoolwide Learning Results, meet or exceed
SAT-9 target growths, and prepare students to meet or exceed performance standards as measured
on the High School Exit Exam.

° Establish programs, procedures, and polices for incoming ninth grade students to ensure 8 high
success rate for all students.

° Enhance guidance and support services for all students.
. Establish policies and procedures for inclusion of all stakeholders

All four areas of Susan Miller Dorsey High School's Action Plan strongly support the stafl"s commitment
to improve student learning. These efforts will build upon improvements made since the last visit, such as
the LEARN program, ITUSP grant, three academies currently serving 500 students, and afier-school and
Saturday tutorial programs designed to challenge students and raise their levels of achievement.

The siafi has stated that the Action Plan is broad-bascd and is designed to improve leamning for all
students. The Action Plan is in full alignment ahd supports the school's identified plans for, Digital High-
School, Healthy Start, CCR, Title I, and most recently, the ITUSP Action Plan. The Dorsey High School
stafT has been working on the improvement process for sexcral years. The Local Leadership Council was
formed 1o examine school programs, course offerings, period schedules, and available time for staff
devclopment and stafT meetings. The ITUSP consultant has reviewed school data, interviewed members of
the learming community, conducted classroom visitations, and worked with school Action Planning
Committee to develop a preliminary Action Plan.  The Focus On Learning process enabled the leamming
community to concentrate their efforts on a schoolwide, integrated plan for improvement, \ahdalmg input
from all stakcholders, modifiing and aligning strategics within the plan.

The Visiting Commitice agrees that the Action Plan developed by Susan Miller Dorsey High School
represents a validation of the direction-of the school’s cfforts ‘to improve student leaming. There is
support from some stakcholders to implement the plan.  There is a commitment from district
administration fo support Dorscy High School’s efforts 1o implement the Focus On Learning Action Plan.
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Degree of commitment schoolwide and system wide

Prior tc beginning the Focus On Learning process, Susan Miller Dorsey High School's stafT established a
leadership team, the Local Leadership Council, to examine the .school’s programs, take a closer look at
student learning, and make recommendations fof improvement. This committee -developed preliminary
expected  schoolwide learning results, “Learning Outcomes,” and has taken a close look at ‘'school
schedules to betier meet students’ needs. Even though the concept of banking hours to provide for stafT -
development was not successful, other strategies mav be developed to emhance stafl development
opportunities.

Exisning factors that support school improvement

Susan Miller Dorsey High School has many dedicated certificated and classified siaff who have
demonstrated their desire to provide quality programs for students which lead to improved student
performance. e.g., the school’s magnets, a caring staff, class-size reduction in English for 11tha and 12°
grade students, and identifving arecas for improvement in other discipline. areas. The school's
administration is committed to improving programs and accepting the challenges in meeting student
peeds.

Impediments 10 school improvement

The Action Plan bas not been expanded and developed into an implementation format which includes
'specific steps to accomplish the strategies. All staff are in need of training in developing assessment tools
1o assess student achievement toward meeting the Expected Schoolwide Learning Results, and deliver
nstrucuon under a standard-based format. Following the current schedule, the schoo! bas minimal time
1o focus on the Action Plan, participate in schoolwide stafl development and meetings, and to closelyv
examine student progress. Areas designed to improve student learning need to be thoroughly planned,
staff need to be trained. and students and parents need to be informed of the reasons for the changes and
the expected outcomes.

i

Soundness of follow-up process 1o monitor accomplishment of the schoolwide action Pplan / /

Susan Miller Dorsey High School has an action plan that lists Action Target Areas, Rationale, Growth
Targets, and the ESLRs addressed. In addition, specific stratcgies, Persons/Positions Responsible,
Timelines, Esaluation Methods, Reporting Methods, Resource are identified. Focus On Leaming
formalized areas of improvement identified ITUSP and correlated school goals.

An established process for collaboration similar to the Focus On Leaming process is evident.
Persons/positions responsible for the action plan are in place. This is a continuation of the process to
further empower stafT and parents through the Local Leadership Council and standing comshittees.

The Action Plan provides for sufficiént time for full implementation. Decisions need to be made about
which person/position will tahe the lead in facilitating the collaboration necessary to carry out the spexific
steps. In areas where the timeline states “ongoing,” benchmarks should ve established to keep the learning
community informed of the progress. , ! .
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Schoolwide Action Plan
Adegquacy.

Schoolwide Key Issues:

1. Time for collaboration among all staff

2. Improve reading and writing skill across the curriculum

3. Establish a student data driven organization

4. Development of standards-based instructional practices and assessments

5. Provide access for all students to a rigorous and challenging core curnculum meeting a-g
requirements

6. Improve reading comprehension, assessed by reading scores on the SAT 9.

7. Improve mathematical computation ability and mathematical analysis skills, as evidenced by SAT 9

math scores.

The Action Plan addresses critical growth areas identified in the self-study. ltems under the heading of
“Strategies” in the Action Plan peed 1o be further developed to ensure the activities are focused on
improving student performance at Susan Miller Dorsey High School. Each strategy, as it is developed by
the school. should include a justification of why the activity i1s needed, how it will be used to improve
student learning, who will be held accountable for completing the strategy (with the identification of the
person/position who will oversee its implementation), and how the strategy will be measured and
evaluated. Successful implementation of the school's Action Plan should result in improved student
learning leading to meeting the expected schoolwide learning results. Additionally, the plan should be in
alignment and fully support the ITUSP Critenia adopted by the California State Board of Education and
identified in the ITUSP Action Plan.

Addressing the crincal areas for follow-up

o Susan Miller Dorsey High School’s Focus On Leamning Action Plan must be full\ integrated
with the school’s ITUSP Action Plan.

o Implcmcntati;)n of the Action Plan must incorporate an ongoing thorough analvsis of -
disaggregaied student performance dats, with revisions and modifications of the plan based on
data. '

Enhancement of student learning

The four arcas of the Aclion Plan incorporate fundamental strategies that should lead to improved student
performance. The school will develop programs and strategies to improve students® reading achievement,
for all students — across all disciplines; embed the Expected Schoolwide Learning Results throughout all
courses taught at the school, and support all students in establishing and maintaining a fully developed
learning plan which will promote a balanced curriculum, support and encourage post sccondary goals,
and lead to successful graduation from Susan Miller Dorsey High School to the next level identificd in
cach student’s lcarning plan.

Feasibility with existing resources
Several arcas identified in the Action Plan may not be within the authority or junisdiction of the school to

implement, such as staffing, course and graduation requircmcnts, articulation with feeder schools, and
changes in direction from the Los Angeles Unified School District administration.
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Areas of Strength.

—

Dedication and commitment to support students by certificated and classified staff
2. Innovative Magnet Academies, Police, Math o.nd Scncncc Law and Public Service, and Access
Academues.

w

Safc and orderly campus.

4. The establishment of college partnership programs such and USC/CSU Upward Bound and
CBOP/UCLA, and LA COPS.

5. Plans are in place to use the Digital High School grant to improve technology and computer literacy

for teachers and students.
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