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PBattoa Bigh School

San Francisco Unified School District

1000 Cayuga AVEHPC Patricia J. Gray. Principal Phone:  (415) 4694090
San Francisco, California 94112 Fax: (415) 469-0859

15 December, 1999

Attached is the Revised Action Plan for Balboa High School. We have used the extensions to
ensure that we have created a workable document which is representative of Balboa. We now
feel we have a well-coordinated tool to help give the school direction and academic fervor over
the next six years.

The extensions were requested because Balboa is still in the embryonic stages of improvement
after reconstitution in 1996 -1997. My tenure as Principal, as well as that of a new Assistant
Principal for Curriculum and [nstruction, began this past August. These changes have created yet
another 'adjustment’ element, which has delayed the progress of some systematic changes at the

. school, including the WASC process. In any case, I am working hard to keep the spirit of change
productive and continuous for all stakeholders.

The WASC Leadership Team and the Administration have worked diligently to assemble a plan
acceptable to the Balboa Community. [ am confident that we have the administrative team and
faculty to meet the growth requirements of such a plan. If you have any questions about the
contents, please call me. Thank you for your flexibility and understanding.

Sincerely,

-%wu M@/‘
Patricia Gray

Principal
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Introduction

This revision of Balboa's 1999 Action Plan represents an amalgamation of the content of the -
originally submitted Focus on Learning Plan, the recommendations made by. the WASC Visiting
Team in March, and Balboa’s 1999-2000 Site Plan. While there is clear {inkage with thé original
Action Plan, the revision reflects improvements and changed policies at the school since -
submission. The major effort here was to make the Plan more applicable to the needs of the

school and achievable in real terms. The new school management team has been integral to the

changes in the Plan.

The process for developing the Revised Action Plan began with a review of the original plan in
view of the oral and written comments of the Visiting Team. Summary suggegtions of the team
included condensing the Plan to make it more realistic given the scope of resources available. As
a reéult of this synthesis, the Leadership Team has combined the 36 original Actions into sixteen

comprehensive Actions that support a clear and coordinated focus.

The intent of the school’s Site Plan objectives were then threaded into the terminology of the
new list of WASC Actions, giving Balboa’s Site Plan elements priority as goals for the first year.
We have begun to make progress on many of these initial goals. To ensure continuity the Site’

Plan Council will oversee the progress on these Site Plan elements.
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The last stage of the revision process was to prioritize the final Actions and establish procedures
for implementation of the related Action Steps. To complete the Timeline obligation a common

framework has been adopted, and Action Steps revisited to reflect the newly worded/constructed
Actions. Again, the goal was to condense and simplify the structure to make future process more

understandable and workable.

In keeping with the original framework, the school's global needs developed in process by the
Leadership Team and Focus Groups have been restated as Areas for Improvement. The

refocused Actions have been collected below by focus group, under each Area for Improvement:

1. VISION, LEADERSHIP, AND CULTURE: Balboa needs to increase stakeholder voice and
improvement in the school's vehicles for planning, decision making and program
implementation.

e Develop a system for encouraging staff participation in the school's decision-
making, long range planning, master calendar organization process, and on-

going review of the Vision Statement to achieve the school's ESLRs.

e Develop a system for communicating to all stakeholders to inform them of
school-based activities, and academic support programs.
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2. CURRICULAR PATHS: Balboa needs to continually and systematically reassess its class
schedule in order to deliver curricula that meet student academic and personal needs.

e Create a system for assessing academic and social needs of students for
appropriate course placement and assignment of student services.

¢ Define a master schedule development process that enables stakeholder input
and reflect the long-range vision for Balboa.

e Develop a plan to improve student attendance and attendance accouting
practices.

e Develop a comprehensive plan for the purpose and use of the Advisory Period.

3. POWERFUL TEACHING AND LEARNING: Balboa needs to support successful student
learning through teacher collaboration and focused professional development.

e Develop methods and policies for implementing coordinated practices that align
related courses by teaching core material across disciplines.

e Enhance the opportunities for high achieving students by increasing the offering
of accelerated courses, academic electives, and differentiated curriculum within

individual classes.

* Develop a school-wide prbfessional development plan which addresses Balboa’s
needs with direct input from faculty. '

¢ Develop a plan for strehgthening academy structures that facilitate and improve
student/teacher relationships.
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4. SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH: Balboa needs to
implement formal, systematic, comprehensive approaches to school community problem
solving, program funding, and the redistribution of organizational resources to support
student learning.

e Establish a student support system for coordinating and a facilitating the
delivery of services to students by community-based support agencies.

e Create a comprehensive strategy for developing student interests in career.
education, life skills, and post-secondary goals.

e Refine and implement a plan to improve computer skills of students and
teachers through increased integration of technology use in all curricular areas
and increased access to computer-based technologies.

e Plan a school-wide program to improve student hteracy skills and study skills,
and increase standardized test results.

5. ASSESSMENT AND ACCOUNTABILITY: Balboa needs to establish systems for
collecting meaningful assessment data to inform decision making on individual students
and theschool as a whole. '

e Develop an open, systematic process for collecting, analyzing and reporting
student achievement data to all school constltuenc1es, mcludmg parents to

support school improvement efforts.

e Use student performance data to inform instructional and curricular strategies
in the classroom and school-wide.

e Train teachers to use a variety of instructional strategies and assessment
methods to improve learning and instruction.
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The following section outlines the plans submitted by the individual focus groups. The word
"academy" as it appears in text is used colloquially at Balboa. Only the Communication Arts

Academy and the Law Academy fit within the state academy definition. Definitions used in the

Timelines include the following.

AP - Assistant Principal

BAWP - Bay Area Writing Project

CES - Coalition of Essential Schools

CIPD - Curriculum, Instruction, and Professional Development Office (District)
DHS - Digital High School

DOE - Department of Education (State)

[WA - Integrated Writing project

SAP - Student Assistance Program

SFUSD - San Francisco Unified School District
SSC - School Site Council

STC - School-to-Career

UBC - Union Building Committee

UESF - United Educators of San Francisco
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I. Vision Leadership and Culture: Action Plan

Area for Improvement

The Vision, Leadership, and Culture Focus Group represents a broad range of discipline
groups at Balboa High School. Each discipline group representative voiced their
individual discipline group’s needs and suggested actions. During the 1998 fall semester,
our focus group met several times as a forum for communicating ideas, findings, and
priorities of needs outside the traditional subject matter departments. The focus groups

- offered a unique whole school perspective to individual stakeholders. The Statement of
Area of Improvement is a synthesis of the needs expressed in those meetings:

BALBOA HIGH SCHOOL NEEDS TO INCREASE STAKEHOLDER VOICE AND

INVOLVEMENT IN THE SCHOOL'S PLANNING, DECISION MAKING, AND

PROGRAM IMPLEMENTATION. THIS PROCESS SHOULD SUPPORT

COLLABORATIVE TEACHING AND LEARNING (POSSIBLY HOUSES OR

ACADEMIES). TRUE STUDENT ELECTIVE CHOICE, AND 4 SCHOOL-TO-CAREER

PROGRAM AS WELL AS OPPORTUNITIES FOR OTHER REAL-WORLD LEARNING
~OPPORTUNITIES.

Rationale

Balboa High School is an institution of diverse and emotionally invested stakeholders.
The diversity at Balboa is a source of strength, which can offer unique solutions and
actions to the needs that face our school as a whole. By increasing the diverse stakeholder
voice and involvement in the school’s planning, decision-making, and program -
implementation, Balboa High School will ensure that solutions and actions are for the
benefit of all its members. Furthermore, the school draws emotional investments in the
form of hard work and dedication from students, parents, and staff. Our challenge is to
include all voices in a formalized process of shared decision-making and program
implementation.

Expected Schoolwide Learning Results

This section of the action plan addresses all of Balboa's Expected Schoolwide Learning
Results (ESLRs). The action steps are intended to provide all stakeholders a sense of
participation in shaping a community that believes all students can learn.
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[I. Curricular Paths: Action Plan

Area for Improvement

BALBOA NEEDS TO SYSTEMATICALLY ASSESS ITS PRESENT ORGANIZATION AND
THE CURRENT BLOCK SCHEDULE IN ORDER TO DELIVER A CURRICULUM THAT
MEETS THE STUDENTS' ACADEMIC AND PERSONAL NEEDS AND SUPPORTS
COLLABORATIVE TEACHING AND LEARNING (POSSIBLY HOUSES OR ACADEMIES),
TRUE STUDENT ELECTIVE CHOICE. AND A SCHOOL-TO-CAREER PROGRAM AS
WELL AS OPPORTUNITIES FOR OTHER REAL-WORLD LEARNING OPPORTUNITIES.

Rationale

To properly assess our current schedule, a careful systematic analysis of the needs of our
students must first take place-involving representative members of the entire Balboa
community. The WASC Self-Study process has allowed us to gather unprecedented
information on our student body. Now this data and more should be subjected to a careful
assessment of student needs and the design of more effective organizational systems to ensure
their successful learning and development. The Balboa community desires an extended
opportunity to consider this information on staff development days as well as opportunities to
study the scheduling and student assignment systems used in successful schools elsewhere.
Our schedule should work to increase student learning, stability, and support, as well as an
understanding of post-secondary options.

There is a need for electives that stimulate personal learning, growth, and post-secondary
investigations. A thorough schoolwide dialogue about the needs of our students must occur,
and this event should involve students, parents, counselors, teachers, classified personnel and
administrators. Then a schedule of appropriate and standardized classes needs to be created to
increase student achievement and learning.

Expected Schoolwide Learning Results

The proposed changes to the master schedule and the school’s present curriculum addresses
each ESLR. To demonstrate grade level skills in reading, writing, speaking and
mathematics, our incoming students must first be assessed for skills, abilities, and interests.
Secondly, a standardized curriculum and professional development plan must be created and
tailored to the school’s teaching staff and established to address the skill levels and needs of
our students. Our curriculum assumes our students enter with basic skills intact; while some
do, most of our students are performing below grade level. For students to demonstrate

10
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higher order thinking skills our curriculum must provide the essential building blocks to
take students from basic to advanced proficiency levels in a logical progression.

For students to strengthen personal character while enrolled at Balboa, it is necessary to
offer a wider range of elective classes. Electives and alternative heterogeneous
organizational options such as houses or families need to be created to allow for student
exploration of school to career options, life skills, post - secondary options, and the creation
of individual personal learning plans.

[f all'of our students are to use technology effectivelv, our schedule and curriculum must be
founded on access to that technology. The Digital High School project --already in the initial
stages of implementation stages should affect the proposed changes to our students’
curricular paths.

A rich body of electives that reflect our students' interests and aptitudes needs to be created.
Through challenging, interesting electives, students are motivated to exhibit positive and
creative expression. It is often through exhilarating elective classes that students find the
motivation to come to school at all.
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III. Powerful Teaching & Learning: Action Plan

Area of Improvement

Based on the findings accumulated by the Leadership Team, the Powerful Teaching and
Learning Focus Group identified an all-encompassing global need which strikes at the heart of
many issues affecting the degree of teaching and leamning at Balboa High School. Our
findings suggest that in order to serve the challenging student body of Balboa, the staff must
shape a coherent, long-term approach to professional development, which emphasizes teacher
collaboration and a well-planned, comprehensive curriculum. In order to establish such an
approach, Balboa will need a master schedule which supports collaborative teaching and
learning (possibly houses or academies), true student elective choice, and a School-To-Career
program as well as opportunities for other real-world learning opportunities. This global need
is articulated as follows:

BALBOA NEEDS TO SUPPORT SUCCESSFUL STUDENT LEARNING THROUGH
TEACHER COLLABORATION AND FOCUSED PROFESSIONAL DEVELOPMENT.

Rationale

The WASC Powerful Teaching and Leamning criteria focus on whether the school 1) provides
challenging learning experiences, 2) uses a variety of resources that include technology, and
3) demonstrates collaboration between all involved in the learning process. As the group
moved through the WASC process and developed the findings and growth needs, an
overarching need surfaced that extended to all the criteria mentioned above.

. Professional development emerges as the recurring need. With the challenges that Balboa
presents, teachers need support in learning and implementing current methodologies and
strategies; they also need technological support in the classroom. Other recurring needs focus
on the master schedule and its impact on teachers’ abilities to collaborate and produce a
coherent, comprehensive curriculum for students. These recurring needs are summarized in
the global need stated above. In order to create challenging, comprehensive and high-level
learning experiences, using multiple resources, teachers need substantive training and
opportunities to plan together and to combine their expertise in powerful collaborative
relationships.

Expected Schoolwide Learning Results

This section of the action plan addresses all of Balboa’s expected schoolwide learning results
(ESLRS). If Balboa is to make progress toward meeting its ESLRs, the school needs to
implement a long-term approach to professional development and teacher collaboration.
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IV. Support for Student Personal and Academic Growth: Action Plan

Area for Improvement

BALBOA NEEDS TO IMPLEMENT FORMAL, SYSTEMATIC AND
COMPREHENSIVE APPROACHES TO SCHOOL C OMMUNITY PROBLEM-
SOLVING, PROGRAM FUNDING AND THE DISTRIBUTION OF .
ORGANIZATIONAL RESOURCES TO SUPPORT COLLABORATIVE TEACHING
AND LEARNING (POSSIBLY HOUSES OR ACADEMIES), TRUE STUDENT
ELECTIVE CHOICE, AND 4 SCHOOL-TO-CAREER PROGRAM AS WELL AS
OPPORTUNITIES FOR OTHER REAL-WORLD LEARNING OPPORTUNITIES.

Rationale

While individual members of the Balboa community have initiated and implemented student
support services for Balboa students, a more systematic approach to link these services together
has not existed. Effective programs which have served a variety of populations at Balboa High
School have been implemented, but in isolation from a general, systematic, resourceful structure
which would more effectively provide student support services.

Expected Schoolwide Learning Results

This section of the action plan addresses all of Balboa’s expected schoolwide learning results
(ESLRS). If Balboa is to make progress toward meeting its ESLRs, the school needs to
implement a formal, systematic comprehensive approach to meeting the students’ support needs.
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V. Assessment and Accountability: Action Plan

Area for Improvement

BALBOA NEEDS TO ESTABLISH SYSTEMS TO COLLECT MEANINGFUL ASSESSMENT
DATA TO INFORM DECISION-MAKING ON INDIVIDUAL STUDENTS AND THE SCHOOL
AS A WHOLE. :

Rationale

Like many high schools, Balboa has no systematic process for using assessment data to improve
teaching and learning, either in individual classrooms or on a schoolwide level. There are two

" parts to this problem: first, the.school’s sources of assessment data are not sufficiently
meaningful; second, staff do not use the assessment data that do exist to drive decision-making.

Expected Schoolwide Learning Results

This section of the action plan addresses all of Balboa’s Expected Schoolwide Learning Results
(ESLRs). If Balboa is to make progress toward meeting its ESLRs, the school needs to use
meaningful data about whether such progress is occurring to drive decision-making.

"WASC 24973



LT

uostely uairy
‘sadialeg ndng v

SIuapnis uien
S1242ed ‘s1aA1S218d
10) sdoysytom

sdoysysom

Joj apnpayas
‘uoniesedaid yuawndo(g

s1ayden
2310
$Sassy ‘Adld

“eiep wapnis
[BNPIAIDWI pUB apIM-|ooYds Jo uoneadiatu pur
01 552208 211 Ul SIAAIT2UIRD pue Suspn)s

1ojeuIp100))

SHQ ‘|rdiduny
'S201A13G [1dngg gV

eiep
Jo Suruodazr anaas

10J AUS Qam ‘| J VY

elEp 133]]09
‘sapaIyaA funsodal
Jo uoneieday

(3D1JJO SSISS Y
LIS ‘'adio

“AIUBPUANT PUE Y10 W0
‘SapriR ‘sag00s 1531 Swpnout mep aouruo)ad
WWAPNIS YSHANd o1 1IMISICE AT IS Sruipaon )

(dVS) sastalag pdngg
‘uondNNSu} P JLNY

ssaifoad Swissasse 1oj

SPPURS Spaimo) saatiend

100¢

100¢
“Laenigay

RIpILI Y]

dojaaap [puoissajord wapms podas pue ssasse 01 sampasosd pue 000¢C
dV swawnedagg woy oS YV YT | sRunnann uawedag) | yaaeasar ‘ggi) | saugna aqiaag 15 tunagiun atean s mdagg "1aGuId0
s3ouanbas
(dVS) samasag rdng Jo xunew ysyqnd -1224 03 Jrak duanbas wumuod
‘U0NINASU] P 1INy ‘qam U0 $2sIN0d dojaaap jruorssajoud pue awdo|aAap [j1ys jo uone[ndiue daoadun 0002
dV ‘siwuawedagy Josnqepi&s ysiigng | ‘sfunaaw wawuedaq | yoreasas ‘qqdid o1 suondiasap asinod autjas suawnedagg ‘pdy
Aynovyg . ‘Splepuels "sarenpelsd ayys awin Yy Aq
‘uonensiunupy 1yeip ‘sepuale 0p 01 3[qe 2q puB MOuy pPINOYS WapnIs voqjeg
‘speay wawuedag tadedsmau yuapnis funaaw juaunsedap adlo ® 1eym Jjo sanisotd paseq-{ooyds ysijqeisa pue 6661
1ouno)) aung jooyag | ‘sdnosismau ‘'soway | ‘HOISIA [001IS 1151AY ‘300 AelS | spiepueis 1insiqg pue atels azkjeue sjuawnedag | '13qo1dQ.
sJapjoyaels aeq widag
sanae g ajqisuodsay sunnntojuy ssaadnag Juissassy $I2IN0SAY Jauanbag uvonay aupawn g
ny 1passaIppy sU1S3

'5140}J3 Juawaaoadwi jooyds yroddns o) *syuased Juipnjoul ‘sarauanyiysuod jooyas
1I¥ 01 BIEP JUIWAAANYIE Juapn)s Buntodas pur Bmizijrue ‘Sunaafjod 1o0) ssazosd anewasks ‘uado uw dojaraq

Jjusuwlje)§ uonpdy

£geIunoday pue JuauISsSIssy

100138 y3iY eoqieq

WASC 24974



epuale
saa1Alg pdngg v ‘ainpayos Suiaaw
22y K1osiApy joogpuey | aantwwo)) K10SIApY 303 | "spasu uapnis pue spiepueis uo paseq auljal pue 000T
AANPAYIS DISTIA | TUIPTHS “ANSQIM ‘SO Anpaydg Asey | ams ‘qdid sasnpasoid watuadeyd 250 Juspnis aleneaz | Jaquiadag
. 210
w0y _lepuapea | uawissassy
Surnuey | wawdojaas(g awdojanaQ PIsIg “FUIEW-UOISIIAP [PUOHINNSUE WIOJH O TIEp 000C
[ruoissajorg | osaapoed tog sdoysyio gy RUOISSA 01| ‘adld asn saagarar djay o1 waidopaaap pruoissajolg |t aguinidag
2YJO :
Alsqam Janajsmau JUAISSASS Y "SH1ST JO JUIWIAIYIE JUIpN)S
d VS ‘1nnsup 3 swan) - uased ‘sadedsmau SIUDWINIOP JO SHeIp 1PUISI Jo Sunionuow saje19e) 1BY) BIRp dURULIO}Iad 000C
dV ‘saiaag ndng gv M2pNIs ‘sowunpy *Knoey jo Laaing ‘adld wapn)s atenidodde 13aas pur Kjnuap| ourpy
\ -9oueuniosad 1uspnis uo 5193132 parvadxa ay
1N0QR 30U2PIA3 [EIUIdWA YIIM SUOTIBPUIIIOII] i
. SA21UWNI0D oulaw adid Juiyew-uo1staap Jiayi uoddns saaniunuod 000C
‘nonensinupy ‘STULAALT 2ANTWNIN0 YD) Lanod jo (g RIRILEEEN Jooyas jie eyt wawasnbal e s1qeisy ‘Arenunf

"APIM-]O0YIS PUB UIOOISSE]D Y}
ut $3133)e435 18[NI1IIND pue [euoldnaysu) Jupnjaus ‘suoistdap Jolvw jjv waojur o) gjep asuewopsad yuapnys asp)

SIapoYIY RIS neq uidag
sanaeg spqisuodsay Buuriojug ssasdou g duissassy §321n05N asuanbag vonoy aurjawn
1A% (passaIppy SYISH

:JUOMIIJE)§ UOIOY

ANMiqesunoday pue JuawIssassy

100138 43Iy voqieg

WASC 24975



6¢C

: . "SUOISSIS  NIOoM WApnIS
muwwo) Suuueld ssunaaw Anoej sdoysyiom “ylom Aynaey | 10 Suiyoor,, y3noays synsal aseys pue sal3alens 100C
A3(] Jold ‘Kynoey- ‘suoissas doysyropy |*  uapnis jo shedsig | ‘adiD ‘'SdD [euonannsul paseq-eiep wawardun sayoeaj | ‘Arenuef
$321A135 J1dny 321J)0
dV ‘dVS ‘@aniuwo) uol1BAIaSqO JBpu3lEd |  JUAWSSISSY 'saITalmNS [eUoNANSUL
quruuejd wawdojaraq pue Guryaeos 13ad wawdojaaaq nsia U0 SUOISIDIP ULIQJUT O LIEP JO0LIS pun 000¢
[euoissajoi | ‘siatjaear.doj sdoysylom [EUOISS} 0. ] ‘adiy | wapms asn o1 satSaens wawajdun pue dopasag | 19q012Q
UOTIILISU] 7§ 21N ) sjoouasg ‘spoaciond
dV ‘speap wawueda(g Jepuaje) A3( joid pue sjoc0101d uo [BHU3SST- [ S[OOYDS [BNUASST JO UONI[EO)) U0 Paseq , YIOM 0002
‘wwo) ue|d A3 Joid sainpadoud ‘sjodolold | siayoear 10§ Swuiea] | jo uonieo) HIapmi§ 18 Y007, 01 Suo1ssas Ajtpuow aziuediQ | ‘1aquiaidag
rediounay wiusije .
‘1annsuj 3y o1unD) snqe)|£s ‘Ansqasm uo 300 "SPIEPUEIS Yias pauFije se 000¢
dV ‘speay '1dag suoneldadxa/spiepuels | sSunsaw juaswpedsq | awis ‘QdID S]e0S JeuonONIISU SIUTJAI puE SaYLIR[d A)jnde | Jawwng
uorINNSu] 9 J1uUn) lepusje) ‘spiepues pue saanoerd Liejdwaxa woddns
dV ‘speap wawnedaq SHIEERTA . Jjuawdojarag adio 1Y) SIPULIO] JUISSISSE JO AIALIBA ¥ JO 2SN 2U)) 000¢C
‘wwo) urpJ Aaq Joig | wawnedaq ‘sdoysyiom [RUOISSD]OI] Qpnoe | s1ayaear fie uien o1 wawdojaaap jeuoissajolg ‘“qaany
s1apoyayels Jjeq mdag
sanaed ajqisuodsay Surnuaoju ssau1801g Suissassy $324N053Y 3auanbag vonoy EIUTEIUEN
Hv :pasS2IPPY 1S3

pue Suiutea] aaoadunt o} Spoyjauwr JUIWISSISSE pue SINFIJLA)S [EUOIIINIISU] Jo £]a11BA B ISN 0} S1IYIBI) Uled |,

‘uonandysul

Jumuje)§ uoly

ANIQEIUNO0IIY PUE JUIUWISSISSY

By

100YdS Y31H voqieg

WASC 24976



Jpit 9 7500

l'\(u)




